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ADAPTING TO CHANGES 

FOR SUSTAINABLE BUSINESS
Beradaptasi pada Perubahan untuk Bisnis yang Berkelanjutan

Pandemi COVID-19 masih berlangsung sepanjang 

tahun 2021 dan masih merupakan tantangan terbesar 

di seluruh dunia. Dampaknya terhadap perekonomian 

Indonesia masih terasa, walaupun ekonomi Indonesia 

pada tahun 2021 tumbuh sebesar 3,69%. Dibutuhkan 

inovasi dan penyesuaian untuk menghadapi perilaku dan 

kebiasaan baru yang tercipta akibat adanya pandemi ini.

PT PELNI (Persero) sebagai salah satu pemain besar 

dalam industri pelayaran di Indonesia yang memiliki 

fungsi strategis dalam transportasi laut, yang meliputi 

jasa angkutan penumpang dan jasa angkutan muatan 

barang antar pulau, terus berupaya beradaptasi dengan 

perubahan yang ada dan rutinitas yang baru. Sejalan 

dengan ini, Perseroan terus berusaha meningkatkan 

proses bisnis berbasis digitalisasi serta operasional agar 

konsumen mendapatkan layanan yang lebih baik dan 

user friendly untuk tercapainya bisnis yang berkelanjutan.

COVID-19 pandemic is still happening throughout 2021 

and is still the biggest challenge all over the world. Its 

impact on Indonesian economic is still affected, although 

Indonesia’s economy for 2021 grew by 3.69%. Innovation 

and adaptation is needed in facing new behaviours and 

habits as a result of this pandemic.

PT PELNI (Persero) as one of the big players in 

the shipping industry in Indonesia that has strategic 

functions in sea transportation, which covers 

passenger transportation service and inter-island cargo 

transportation service, keeps on adapting to the current 

situation and new routines. In line with this, the Company 

kept on improving its business process and operations 

on a digitalisation basis so that the customers could 

receive better and user friendly services for achieving 

sustainable business.
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Kesinambungan Tema
Theme Continuity

SANGGAHAN DAN BATAS TANGGUNG JAWAB

Laporan Tahunan ini berisikan pernyataan-pernyataan kondisi keuangan, hasil operasi, proyeksi, rencana, strategi, 

kebijakan, serta tujuan Perusahaan, yang digolongkan sebagai pernyataan ke depan dalam pengertian perundang-

undangan yang berlaku, kecuali hal-hal yang bersifat historis.

Pernyataan-pernyataan tersebut bersifat prospektif yang memiliki risiko dan ketidakpastian serta dapat mengakibatkan 

perkembangan aktual secara material berbeda dari yang tertulis dalam pernyataan-pernyataan tersebut. Pernyataan 

prospektif dalam laporan tahunan ini dibuat berdasarkan berbagai asumsi mengenai kondisi terkini dan kondisi 

mendatang dari Perusahaan serta lingkungan bisnis di mana Perusahaan menjalankan kegiatan usaha. Perusahaan 

tidak menjamin bahwa segala tindakan yang telah diambil untuk memastikan keabsahan dokumen ini akan membawa 

hasil-hasil tertentu sesuai harapan.

Laporan ini juga memuat kata “Perusahaan”, “Perseroan”, Pelni atau “PT PELNI (Persero)” yang didefinisikan sebagai 

PT Pelayaran Nasional Indonesia (Persero).

STRENGTHENING POSITION THROUGH 

SINERGY & DIGITALIZATION

Memperkuat Posisi Melalui Sinergi & Digitalisasi

AIMING FOR BIGGER DREAM

Membidik untuk Mimpi yang Lebih Besar

2018 2019
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Kesinambungan Tema
Theme Continuity

DISCLAIMER

This annual report contains financial condition, operation results, projections, plans, strategies, policy, as well as the 

Company’s objectives, which is classified as forward-looking statements in the implementation of the prevailing laws, 

excluding historical matters.

Such forward-looking statements are subject to known and unknown risks (prospective), uncertainties, and other 

factors that could cause actual results to differ materially from expected results. Prospective statements in this annual 

report are prepared based on numerous assumptions concerning current conditions and future events of the Company 

and the business environment where the Company conducts business. The Company shall have no obligation to 

guarantee that the entire valid document presented will bring specific results as expected.

This annual report contains the words “Company”, “The Company”, Pelni or “PT PELNI (Persero)”, here in after 

referred to as PT Pelayaran Nasional Indonesia (Persero)

REFOCUSING IN CHALLENGING YEAR

Memfokuskan Kembali dalam Tahun yang Menantang  

ADAPTING TO CHANGES  

FOR SUSTAINABLE BUSINESS

Beradaptasi pada Perubahan untuk 

Bisnis yang Berkelanjutan

2020 2021
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Highlights 2021
2021 Highlights

Total Kapal Dioperasikan
Total Operated Ships

Kapal Ternak
Cattle Ship

Kapal Rede
Rede Ship

Kapal Tol Laut
Sea Toll Ship

Kapal Perintis
Pioneer Ship

Kapal Penumpang
Passenger Ship

96
1

14

10

45

26

Penumpang | Passenger

Penumpang | Passenger

Ekor | Cattle

Kendaraan | Vehicle

Barang | Cargo

Barang | Cargo

Kontainer | Container

Kontainer | Container

1.811.786

472.303 

7.374 

10.870 

39.078 

61.209 

11.515 

12.872 

Kapal Penumpang
Passenger Ship

Kapal Perintis
Pioneer Ship

Kapal Ternak
Cattle Ship

Kapal Barang
Cargo Ship

ton/m3

ton/m3

Unit TEUs
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Testimoni 2021
2021 Testimonials

“Sudah Cukup Baik, Terus Dipertahankan Dan Ditingkatkan”
“It's Good Enough, Continue to be Maintained and Improved”

- PT CITILINK INDONESIA  -

“Semoga Hubungan dengan Supplier Tetap Terjaga dengan Baik”
“Hopefully the relationship with the supplier will always be maintained well”

- PT SAFITRI REJEKI -

“Pertahankan Kinerja yang Sudah Baik Menjadi Lebih Baik Lagi”
“Keep up the good performance to be even better”

- PT BALAI PUSTAKA (PERSERO) -

“Teruslah Menjadi Perusahaan yang Maju dan Terbaik”
“Be the best and leading company”

- PT PERTALUBE NUSA JAYA - 

“Bekerja Lebih Baik Lagi Kedepannya”
“Work better in the future”

- PT OYAMA -
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Uraian
Description

2021 2020 2019 2018 2017
Satuan

Unit

Pendapatan Usaha Bersih
Net Operating Revenues

4.335.522 4.167.428 5.544.230 4.593.313 4.394.845
Rp juta

Rp million

Beban Pokok Usaha
Operating Expenses

3.877.717 (3.747.497) (4.776.617) (4.111.796) (3.652.044)
Rp juta

Rp million

Laba Kotor
Gross Profit 452.549 419.129 767.613 481.517 742.801

Rp juta
Rp million

Laba Usaha
Operating Profit (13.023) (14.331) 178.291 (26.455) 262.280

Rp juta
Rp million

Laba Tahun Berjalan yang Dapat 
Diatribusikan Kepada:
Profit for the Current Year Attributable to:

41.101 30.967 180.755 123.557 276.881
Rp juta

Rp million

Pemilik Entitas Induk
Owner of the Company

40.928 30.737 180.134 123.014 276.419
Rp juta

Rp million

Pemilik Non Pengendali
Non-Controlling Interest

173 229 620 543 370
Rp juta

Rp million

Penghasilan Komprehensif Lain
Other Comprehensive Income

41.656 (17.990) 32.883 (14.757) (37.429)
Rp juta

Rp million

Laba Komprehensif Tahun Berjalan
Comprehensive Income in the Current year

41.483 12.976 213.638 108.799 239.452
Rp juta

Rp million

Laba Bersih Per Saham Dasar
Basic Earnings Per Share

5.386 4.058 23.690 28.848 39.125
Rp
Rp

Jumlah Aset
Total Assets

7.416.741 7.253.039 7.061.282 6.583.657 6.432.064
Rp juta

Rp million

Jumlah Liabilitas
Total Liabilities

993.507 872.444 1.035.208 771.222 728.416
Rp juta

Rp million

Jumlah Ekuitas
Total Equity

6.423.235 6.380.595 6.026.073 5.812.435 5.703.648
Rp juta

Rp million

Arus Kas
Cash Flows

Uraian
Description

2021 2020 2019 2018 2017
Satuan

Unit

Arus Kas Bersih dari Aktivitas Operasi
Net Cash Flows from Operating Activities

317.591 207.140 235.834 434.153 439.262
Rp juta

Rp million

Arus Kas Bersih dari Aktivitas Investasi
Net Cash Flows from Investment Activities

(46,290) 406.611 (327.830) (328.621) (323.426)
Rp juta

Rp million

Arus Kas Bersih dari Aktivitas Pendanaan
Net Cash Flows from Financing Activities

8.542 4.196 41.735 79.904 (13.087)
Rp juta

Rp million

Kenaikan (Penurunan) Bersih 
Kas dan Setara Kas
Increase (Decrease) in Cash 
and Cash Equivalent

279.843 617.947 (50.261) 185.436 102.748
Rp juta

Rp million

Kas dan Setara Kas Awal Tahun
Beginning Balance Cash and Cash 
Equivalent

2.284.862 1.666.915 1.889.782 1.704.346 1.601.598
Rp juta

Rp million

Kas dan Setara Kas Akhir Tahun
Ending Balance Cash and Cash Equivalent

2.564.705 2.284.862 1.666.914 1.889.782 1.704.346
Rp juta

Rp million

Ikhtisar Keuangan
Financial Highlights
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Rasio Keuangan
Financial Ratio

Uraian
Description

2021 2020 2019 2018 2017
Satuan

Unit

Rasio Likuiditas
Liquidity Ratio

Rasio Lancar
Current Ratio

541,90 583,24 418,52 527,44 525,6 %

Rasio Kas
Cash Ratio

359,06 352,78 215,16 278,11 293,37 %

Rasio Cepat
Quick Ratio

488,28 515,86 360,99 440,73 254,45 %

Rasio Leverage
Leverage Ratio

Rasio Liabilitas atas Aset
Liabilities to Assets Ratio

13,40 12,03 14,66 11,71 11,32 %

Rasio Liabilitas atas Ekuitas
Liabilities to Equity Ratio

15,47 13,67 17,18 13,27 12,77 %

Rasio Liabilitas Jangka Panjang atas 
Ekuitas
Long-term Liabilities to Equity Ratio

3,62 3,52 4,32 3,85 3,55 %

Rasio Aktivitas
Activity Ratio

Rasio Perputaran Persediaan
Inventory Turnover Ratio

34,39 38,23 29,35 38,38 0
Kali

Times

Rasio Perputaran Aset
Asset Turnover Ratio

60,46 57,56 330,50 290,48 70,94 %

Rasio Penagihan Rata-rata
Average Collection Ratio

49 25 15 20 17
Hari
Days

Rasio Profitabilitas 
Profitability Ratio

Imbalan terhadap Ekuitas
Return to Equity

0,64 0,49 3,00 2,13 4,41 %

Imbalan terhadap Investasi
Return to Investment

6,44 5,09 10,19 9,30 7,07 %

Margin Laba Kotor atas Penjualan
Gross Profit on Sales 10,45 10,06 13,85 10,67 16,9 %

Margin Laba Bersih atas Penjualan
Net Profit on Sales 0,95 0,74 3,26 2,74 6,14 %

Rasio EBITDA atas Aset
EBITDA on Asset Ratio

6,43 5,76 9,07 8,53 6,61 %

Ikhtisar Keuangan
Financial Highlights
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Jumlah Aset
Total Assets

Kas dan Setara Kas Awal Tahun
Beginning Balance Cash and Cash Equivalent

Jumlah Liabilitas
Total Liabilities

Kas dan Setara Kas Akhir Tahun
Ending Balance Cash And Cash Equivalent

2021

2021

2021

2021

2020

2020

2020

2020

2019

2019

2019

2019

2018

2018

2018

2018

2017

2017

2017

2017

7.000.000

2.000.000

1.000.000

2.500.000

5.000.000

1.600.000

800.000

1.500.000

6.000.000

1.800.000

900.000

2.000.000

4.000.000

1.400.000

700.000

1.000.000

7.253.039

1.666.915

872.444

2.284.862

7.416.741

2.284.862

993.507

2.564.705

7.061.282

1.889.782

1.035.209

1.666.914

6.583.657

1.704.346

771.222

1.889.782

6.432.064

1.601.598

728.416

1.704.346

dalam jutaan Rupiah
in million Rupiah

dalam jutaan Rupiah
in million Rupiah

dalam jutaan Rupiah
in million Rupiah

dalam jutaan Rupiah
in million Rupiah
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Jumlah Ekuitas
Total Equity

Laba Tahun Berjalan
Profit for the Current Year

Pendapatan Usaha Bersih
Net Operating Revenue

Laba (Rugi) Usaha
Operating Profit (Loss)

2021

2021

2021

2021

2020

2020

2020

2020

2019

2019

2019

2019

2018

2018

2018

2018

2017

2017

2017

2017

7.000.000

300.000

6.000.000

300.000

5.000.000

100.000

4.000.000

0

6.000.000

200.000

5.000.000

150.000

4.000.000

10.000

3.000.000

(30.000)

6.380.595

30.967

4.166.626

(14.331)

6.423.235

41.101

4.330.266 

(13.023)

6.026.073

180.755

5.544.230

178.291

5.812.435

123.557

4.593.313

(26.455)

5.703.648

276.881

4.394.845

262.280

dalam jutaan Rupiah
in million Rupiah

dalam jutaan Rupiah
in million Rupiah

dalam jutaan Rupiah
in million Rupiah

dalam jutaan Rupiah
in million Rupiah



14 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

Peristiwa Penting 2021
2021 Significant Events

KM Egon salah satu kapal jenis Ro-Ro milik PT PELNI (Persero) mengangkut 

bantuan kemanusiaan yang diberangkatkan dari Pelabuhan Tanjung Perak 

Surabaya. Bantuan tersebut digalang dari berbagai pihak untuk selanjutnya 

disalurkan ke lokasi bencana.

MV. Egon is one of Ro-Ro ships type owned by PT PELNI (Persero) 

transporting humanitarian aid from the Port of Tanjung Perak Surabaya. This 

aid was raised from various parties to distribute to disaster-hit area.

KM Egon salah satu kapal jenis Ro-Ro milik PT PELNI (Persero) mengangkut 

bantuan. Bantuan tersebut digalang dari berbagai pihak untuk selanjutnya 

disalurkan ke lokasi bencana.

MV. Egon is one of Ro-Ro ships type owned by PT PELNI (Persero) 

transporting aid. This aid was raised from various parties to distribute to 

disaster-hit area.

PT PELNI (Persero) mendapatkan amanah penugasan dari Pemerintah 

dalam hal ini Kementerian Perhubungan RI untuk mengoperatori 45 trayek 

kapal perintis yang terdiri atas 45 kapal utama dan 5 kapal pengganti.

PT PELNI (Persero) holds mandatory from the Government which is the 

Ministry of Transportation of the Republic Indonesia to operate 45 perintis 

ship route consisting of 45 main ships and 5 replacement ships

Pengiriman Bantuan Kemanusiaan Bencana Gempa Bumi Di Mamuju Sulawesi Barat
Delivery of Humanitarian aid for Earthquake Disaster in Mamuju, West Sulawesi

Pengiriman Bantuan Kemanusiaan Bencana Banjir Di Kalimantan Selatan
Delivery of Humanitarian Aid for Flood Disasters in South Kalimantan

Penandatanganan Perjanjian Antara Direktorat Jenderal Perhubungan Laut Kementerian Perhubungan RI 
dengan PT PELNI (Persero) tentang Penyelenggaraan Kegiatan Pelayanan Publik Kapal Perintis Milik Negara 
TA 2021.

The signing of the agreement between the Directorate General of Sea Transportation of the Ministry of Transportation 

of the Republic Indonesia with PT PELNI (Persero) regarding the Implementation of Public Service Activities for State-

Owned Pioneer Ships for the 2021 Financial Year.

26 Januari 2021 | January 26th, 2021

28 Januari 2021 | January 28th, 2021

8 Januari 2021 | January 8th, 2021
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2021 Significant Events

Guna pencegahan dan penyebaran kurva Covid-19, Kementerian 

Perhubungan memonitor langsung uji coba penggunaan GeNose C19 serta 

berkolaborasi dengan PT PELNI (Persero) dan PT Pelabuhan Indonesia 

(Persero).

To prevent the spread of the Covid-19, the Ministry of Transportation directly 

has monitored the trial of the GeNose C19 and has collaborated with PT 

PELNI (Persero) and PT Pelabuhan Indonesia (Persero).

PT PELNI (Persero) menerima Sertifikasi ISO 9001 : 2015 dari PT Sucofindo. 

Hadir mewakili manajemen untuk penerimaan sertifikasi tersebut adalah 

Ganefi Direktur SDM dan Umum PT PELNI (Persero).

PT PELNI (Persero) received ISO 9001: 2015 Certification from PT Sucofindo. 

The Director of Human Resources and General Affairs of PT PELNI (Persero) 

was present to represent the management for receiving the certification.

Dalam rangka memperingati peristiwa KM Tampomas II, PT PELNI (Persero) 

mengadakan ziarah ke makam almarhum Capt Rivai (Nakhoda KM 

Tampomas II) sebagai bentuk penghormatan Perusahaan kepada almarhum 

atas dedikasinya kepada PT PELNI (Persero).

In commemoration of MV Tampomas II incidents, PT PELNI (Persero) made 

a pilgrimage to the grave of the Capt Rivai (Captain of MV Tampomas II) as a 

form of respect from the Company for his dedication to PT PELNI (Persero).

Uji Coba Penggunaan GeNose C19 di Pelabuhan Tanjung Priok
Trial of the GeNose C19 at Port of Tanjung Priok 

Penyerahan Sertifikasi ISO 9001 : 2015
Submission of ISO 9001 : 2015 Certification

Peringatan Tenggelamnya KM Tampomas II
Commemorating the sinking of MV Tampomas II

26 Februari 2021 | February 26th, 2021

22 Maret 2021 | March 22nd, 2021

10 Februari 2021 | February 10th, 2021
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Laporan Tahunan 2021

Bersama dengan Kementerian Perhubungan RI malaksanakan launching 

GeNose C-19 untuk diaplikasikan penggunaannya di seluruh kapal PELNI.

Together with the Indonesian Ministry of Transportation, we launched the 

GeNose C19 to be applied to all PELNI ships.

2 Kapal milik PT PELNI (Persero) mengangkut bantuan wilayah NTT yang 

terdampak musibah banjir.

2 Ships of PT PELNI (Persero) have transported aid to the NTT area that hit 

by the flood.

Sebagai wujud komitmen PT PELNI (Persero) terhadap keamanan dan 

keselamatan seluruh penumpang dan kapal-kapal PELNI yang beroperasi 

di seluruh wilayah Nusantara, maka PT PELNI (Persero) menjalin kerjasama 

dengan stakeholder terkait.

As PT PELNI (Persero)'s commitment to the security and safety of all 

pessengers and ships operated accross Archipelago, PT PELNI (Persero) 

always cooperates with the related stakeholders.

Launching GeNose C-19
Launching of GeNose C-19

KM Awu dan KM Egon mengangkut bantuan Kemanusiaan
MV Awu and MV Egon transported humanitarian aid

Penandatanganan PKS PT PELNI (Persero) dengan TNI AL RI
The signing of the Cooperation Agreement between PT PELNI (Persero) with the Indonesian Navy

1 April 2021 | April 1st, 2021

11 April 2021 | April 11th, 2021

30 Maret 2021 | March 30th, 2021

Peristiwa Penting 2021
2021 Significant Events
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PT PELNI (Persero) meresmikan Rumah Kelola Sampah (RKS) Bau-bau 

sebagai bagian dari Program Tanggung Jawab Sosial dan Lingkungan 

(TJSL). RKS Bau-bau ini merupakan wujud nyata BUMN Untuk Indonesia 

melalui Program TJSL yang ditujukan untuk pemberdayaan masyarakat 

dalam mengelola sampah rumah tangga, termasuk sampah dari kapal PELNI 

yang menyinggahi Pelabuhan Bau-bau. Sampah ini akan diubah menjadi 

barang bernilai jual baik untuk pupuk organic maupun handycraft.

PT PELNI (Persero) inaugurated the Waste Management House (RKS) Bau 

- bau as part of the Social and Environmental Responsibility Program (TJSL). 

This RKS in Bau - Bau is a tangible manifestation of "BUMN untuk Indonesia" 

through the TJSL Program that aims to empower the community in managing 

household waste, including waste from the PELNI ship that anchors at Bau-

bau Port. This waste will be converted into goods of sale value such as 

organic fertilizer and handicrafts.

KM Umsini juga dikerahkan PT PELNI (Persero) untuk mengangkut bantuan 

kemanusiaan bagi wilayah NTT yang terdampak banjir.

KM Umsini was also deployed by PT PELNI (Persero) to transport humanitarian 

aid for the flood-affected NTT area.

Peresmian Rumah Kelola Sampah (RKS) Bau-bau
Inauguration of the Waste Management House (Rumah Kelola Sampah, "RKS") Bau - bau

KM Umsini mengangkut bantuan kemanusiaan
MV Umsini transported humanitarian aid

9 Juni 2021 | June 9th, 2021

2 Mei 2021 | May 2nd, 2021

Peristiwa Penting 2021
2021 Significant Events
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KM Gunung Dempo sukses sandar perdana di Pelabuhan Patimban. 

Kegiatan ini untuk mendukung konektivitas aktivitas perekonomian daerah 

serta meningkatkan produktivitas Pelabuhan Patimban. KM Gunung Dempo 

dipilih sebagaimana arahan dari Kementerian Perhubungan untuk memasuki 

Pelabuhan Patimban mengingat kapal ini dapat mengangkut muatan 

container lebih banyak dibandingkan dengan kapal PELNI lainnya serta 

dapat mengangkut penumpang.

MV Gunung Dempo successfully made its first achoring at Patimban Port. 

This activity is to support the connectivity of regional economic activities and 

to increase the productivity of the Patimban Port. MV Gunung Dempo was 

chosen as directed by the Ministry of Transportation to enter the Patimban 

Port considering that this ship can carry more container loads than other 

PELNI ships and can carry passengers.

Pendatanganan kerjasama ini tentang credit cash loan dan treasury line

The signing of this collaboration is about cash loan and treasury line credit

Sandar Perdana KM Gunung Dempo di Pelabuhan Patimban
First Anchoring of MV Gunung Dempo at Patimban Port

Penandatanganan Kerjasama PT PELNI (Persero) dengan PT BNI (Persero) Tbk
Signing of Cooperation between PT PELNI (Persero) and PT BNI (Persero) Tbk

24 Juni 2021 | June 24th, 2021

30 Juli 2021 | July 30th, 2021

Peristiwa Penting 2021
2021 Significant Events
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Penandatanganan PKS ini melingkupi penggunaan KM Umsini yang 

digunakan sebagai isolasi terapung untuk recovery para pasien yang terpapar 

Covid-19 di Makassar.

The signing of this Cooperation Agreement for the use of MV Umsini which 

is used as floating isolation for the recovery of patients exposed to Covid-19 

in Makassar.

Ruang lingkup pada penandatanganan ini tentang kemitraan strategis 

dalam pengembangan bersama layanan logistic beserta dengan kegiatan 

penunjangnya.

The scope of this signing is about strategic partnerships in the joint 

development of logistics services and the supporting activities.

PT PELNI (Persero) memperoleh penghargaan tol laut dari Kementerian 

Perhubungan RI untuk kategori Operator Tol Laut Dengan Load Factor 

Terbaik.

PT PELNI (Persero) has received an award from the Ministry of Transportation 

of the Republic of Indonesia for the marine highway operator category with 

the best load factor.

Penandatanganan Perjanjian Kerjasama antara Kementerian Perhubungan RI dengan Pemerintah Kota 
Makassar dan PT PELNI (Persero)
The signing of the Cooperation Agreement between the Indonesian Ministry of Transportation and the Makassar City 
Government and PT PELNI (Persero)

Penandatanganan Nota Kesepahaman PT KAI Logistik dengan PT PELNI (Persero)
Signing of Memorandum of Understanding between PT KAI Logistik and PT PELNI (Persero)

Penghargaan Tol Laut PT PELNI (Persero) dari Kementerian Perhubungan RI
PT PELNI (Persero) has received Sea Toll Award from the Ministry of Transportation of the Republic of Indonesia

2 Agustus 2021 | August 2nd, 2021

9 Agustus 2021 | August 9th, 2021

14 September 2021 | September 14th, 2021

Peristiwa Penting 2021
2021 Significant Events
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KM Umsini telah selesai bertugas sebagai tempat isolasi terpusat bagi pasien 

Covid-19 di Makassar, ditandai dengan penyemprotan air 4 warna sebagai 

simbolis kapal sudah clean and clean serta siap kembali dioperasikan 

melayani para para pelanggan PELNI.

KM Umsini has finished serving as a central isoter for Covid-19 patients in 

Makassar, marked by spraying 4 colors of water as a symbol that the ship is 

clean and clean and ready to be operated again to serve PELNI customers.

Penandatanganan Kerjasama antara PT PELNI (Persero) dan PT Tiki 

Jalur Nugraha Ekakurir (JNE) tentang Jasa Layanan Dooring Pengurusan 

Transportasi (JPT). Melalui perjanjian kerja sama ini PT JNE akan memberikan 

kemudahan bagi pengguna jasa (shipper) kapal PELNI dalam memberikan 

layanan Door to Door, Door to Cy, dan Cy to Door di seluruh wilayah kerja  

PT PELNI (Persero).

Signing of Cooperation between PT PELNI (Persero) and PT Tiki Jalur Nugraha 

Ekakurir (JNE) regarding Dooring for Transportation Management (JPT) 

service. By this cooperation agreement, PT JNE will provide convenience for 

PELNI ship service users (shippers) in providing Door to Door, Door to Cy, 

and Cy to Door services in all PT PELNI (Persero) operating areas.

KM Umsini selesai menjadi kapal isoter terapung
MV Umsini has been accomplished as a floating isoter ship

Penandatanganan Kerja sama PT PELNI (Persero) dengan JNE
The signing of the Cooperation between PT PELNI (Persero) and JNE

20 September 2021 | September 20th, 2021

21 September 2021 | September 21st, 2021

Peristiwa Penting 2021
2021 Significant Events
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Penandatangan kerja sama pengangkutan “Kirimanpos Laut” dengan            

@posindonesia.ig Penandatanganan dilaksanakan secara langsung oleh 

Direktur Usaha Angkutan Barang dan Tol Laut PT PELNI Yahya Kuncoro 

dengan Direktur Operasi dan Teknologi Informasi PT POS Indonesia 

(Persero) Hariadi. Disaksikan oleh Direktur Utama PT PELNI (Persero) Insan 

Purwarisya L. Tobing dan Direktur Utama PT POS Indonesia (Persero) Faizal 

Rochmad Djoemadi.

The signing of the "Kirimanpos Laut" transportation agreement with                       

@posindonesia.ig was carried out directly by the Director of the Sea Toll and 

Goods Transportation Business of PT PELNI (Persero) Yahya Kuncoro with 

the Director of Operations and Information Technology of PT POS Indonesia 

(Persero) Hariadi. Witnessed by the President Director of PT PELNI (Persero) 

Insan Purwarisya L. Tobing and the President Director of PT POS Indonesia 

(Persero) Faizal Rochmad Djoemadi

PT PELNI melaksanak

an Audiensi Ijin Singgah Kapal KM Lawit dan KM Kelimutu di Pelabuhan 

Karimunjawa bersama Bupati Jepara Dian Kristiandi dan dihadiri oleh VP 

Pemasaran Angkutan Penumpang PT PELNI (Persero) Sukendra dan 

Kasubdit Angkutan Laut Dalam Negeri Direktorat Lalu Lintas dan Angkutan 

Laut Kementrian Perhubungan Medy Purwanto.

PT PELNI held a Berthing Permit Audience for MV Lawit and MV Kelimutu 

Ships at the Karimunjawa Port with the Regent of Jepara Dian Kristiandi 

and was attended by VP of Marketing for Passenger Transportation of PT 

PELNI (Persero) Sukendra and Head of Sub-Directorate of Domestic Sea 

Transportation, Directorate of Traffic and Sea Transportation of the Ministry 

of Transportation Medy Purwanto.

Penandatanganan Kerja sama PT PELNI (Persero) dengan PT Pos Indonesia
The signing of the cooperation between PT PELNI (Persero) and PT Pos Indonesia

Audiensi Ijin Singgah Kapal KM Lawit dan KM Kelimutu di Pelabuhan Karimunjawa
Audience of Stopover Permit for MV Lawit and MV Kelimutu Ships at Karimunjawa Port

30 September 2021 | September 30th, 2021

14 Oktober 2021 | October 14th, 2021

Peristiwa Penting 2021
2021 Significant Events
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Peresmian Hutan Mangrove Kampung Harapan Program adalah sebagai 

bentuk Bantuan Tanggung Jawab Sosial Lingkungan (TJSL) PT PELNI 

(Persero). Peresmian tersebut dihadiri oleh Vice President Akuntansi PT 

PELNI (Persero) Affan Taufan bersama Bupati Kepulauan Seribu Junaedi 

S.Sos, M.Si menyerahkan secara simbolik 15.000 bibit mangrove kepada 

Bapak Sadan sebagai perwakilan masyarakat Pulau Harapan didampingi 

oleh Lurah Pulau Kelapa Yusuf, Kepulauan Seribu.

The inauguration of the Kampung Harapan Program Mangrove Forest is a 

form of PT PELNI (Persero)'s Environmental Social Responsibility Assistance 

(TJSL). The inauguration was attended by the Vice President of Accounting of 

PT PELNI (Persero) Affan Taufan together with the Village Heads of Kelapa 

Island Junaedi S.Sos, M.Si, Kepulauan Seribu.

PT PELNI (Persero) menyerahkan sebanyak 1.000 pcs jaket keselamatan 

(life jacket) untuk 4 lokasi di wilayah Nusa Tenggara Timur yaitu kota Kupang, 

Pulau Sabu, Pulau Rote dan Waingapu serta 1 wilayah di Jayapura.

PT PELNI (Persero) has given 1,000 pcs of life jackets to 4 locations in 

the East Nusa Tenggara, which are Kupang, Sabu Island, Rote Island and 

Waingapu and 1 area in Jayapura.

Hutan Mangrove Kampung Harapan
Kampung Harapan Mangrove Forest

Penyerahan 1000 Life Jacket Untuk Pelayaran Rakyat
Giving 1000 Life Jackets for People's Shipping

22 November 2021 | November 22nd, 2021

16 Desember 2021 | December 16th, 2021

Peristiwa Penting 2021
2021 Significant Events
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PT PELNI (Persero) melakukan penandatanganan Nota Kesepahaman 

(MoU) yang dilanjutkan dengan penandatanganan perjanjian kerja sama 

(PKS) dengan Pemerintah Daerah Kabupaten Lembata. Kolaborasi ini 

dilaksanakan untuk mengoptimalkan potensi bisnis masing-masing melalui 

kemitraan strategis dalam pengembangan bersama.

PT PELNI (Persero) signed a Memorandum of Understanding (MoU) which 

was followed by the signing of a cooperation agreement (PKS) with the 

Lembata Local Government. This collaboration is to optimize each other's 

business potential through strategic partnerships in joint development.

PT PELNI (Persero) meraih Penghargaan BPH Migas 2021 dalam kategori 

Konsumen Pengguna JBT Terbaik. Penghargaan diberikan langsung oleh 

Kepala BPH Migas Erika Retnowati kepada PT PELNI (Persero) sebagai 

bentuk apresiasi kepada Perusahaan untuk kuota dan pendistribusian JBT 

BBM di seluruh pelabuhan bunker kapal-kapal PT PELNI (Persero).

PT PELNI (Persero) won the 2021 BPH Migas Award in the Best JBT 

Consumer category. The award was given directly by the Head of BPH 

Migas Erika Retnowati to PT PELNI (Persero) as a form of appreciation to 

the Company for the quota and distribution of JBT BBM in all bunker ports for 

PT PELNI (Persero) ships.

PELNI dan Pemda Lembata Jalin Kerja Sama
PELNI and Local Government Establish a Cooperation

Penghargaan BPH Migas 2021
2021 BPH Migas Award

17 Desember 2021 | December 17th, 2021

20 Desember 2021 | December 20th, 2021

Peristiwa Penting 2021
2021 Significant Events
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PT PELNI berhasil meraih penghargaan di ajang TOP Digital Award 2021 

pada kategori TOP Digital Implementation #Stars 3 dan TOP Leader on 

Digital Implementation 2021 dalam ajang IT Works TOP Digital Awards 2021.

PT PELNI (Persero) won an award at the TOP Digital Award 2021 in the TOP 

Digital Implementation #Stars 3 and TOP Leader on Digital Implementation 

2021 categories at the IT Works TOP Digital Awards 2021 event.

PELNI bersama dengan Kementerian Perhubungan cq. Direktorat Jenderal 

Perhubungan Laut melaksanakan penandatanganan terpadu perjanjian 

kerjasama Penyelenggaraan Kewajiban Pelayanan Publik (Public Service 

Obligation, "PSO") untuk kapal perintis, tol laut, rede transport dan kapal 

khusus ternak Tahun Anggaran 2022. Penandatanganan dilaksanakan di 

Kementerian Perhubungan.

PELNI together with the Ministry of Transportation cq. The Directorate General 

of Sea Transportation has signed an integrated cooperation agreement for 

the Implementation of Public Service Obligations (PSO) for pioneer ships, 

sea tolls, rede transport and special livestock vessels for the 2022 Fiscal 

Year. This signing was carried out at the Ministry of Transportation.

Penghargaan di ajang TOP Digital Award 2021 pada kategori TOP Digital Implementation #Stars 3 dan TOP 
Leader on Digital Implementation 2021
TOP Digital Award 2021 for the TOP Digital Implementation #Stars 3 and TOP Leader on Digital Implementation 2021 
Categories 

Penandatanganan Terpadu Perjanjian Kerjasama Penyelenggaraan Kewajiban Pelayanan Publik (Public 

Service Obligation, "PSO") untuk Kapal Perintis, Tol Laut, Rede Transport dan Kapal Khusus Ternak Tahun 
Anggaran 2022
Signing of the Integrated Cooperation Agreement for the Implementation of Public Service Obligations (PSO) for 
Pioneer Ships, Sea Toll Roads, Rede Transport and Cattle Special Vessels for the 2022 Fiscal Year

21 Desember 2021 | December 21st, 2021

30 Desember 2021 | December 30th, 2021

Peristiwa Penting 2021
2021 Significant Events
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Penghargaan dan Sertifikasi
Awards and Certifications

PENGHARGAAN | Awards

Penghargaan Tol Laut dari Kementerian 

Perhubungan RI untuk PT PELNI (Persero)

Sea Toll Award from the Ministry of Transportation of 
the Republic of Indonesia For PT PELNI (Persero)

TOP Digital Award 2021 pada kategori TOP Digital 

Implementation #Stars 3 dan TOP Leader on Digital 

Implementation 2021

TOP Digital Award 2021 for TOP Digital Implementation 
#Stars 3 and TOP Leader on Digital Implementation 
2021 Categories

Penghargaan BPH Migas 2021

BPH Migas Award 2021

PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021
26
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Penghargaan dan Sertifikasi
Awards and Certifications

PT PELNI (Persero) menyabet predikat Gold 

Winner dan Top 100 Worldwide dalam kategori 

Corporate Publishing Competition dan Global 

Communications Competition dari LACP.

PT PELNI (Persero) won the Gold Winner and Top 
100 Worldwide in the category of Corporate Publishing 
Competition and Global Communications Competition 
from LACP.

PT PELNI (Persero) memenangkan Gold Rank 

dalam acara Asia Sustainability Reporting Rating 

(ASRRAT) ke 17 di tahun 2021. 

PT PELNI (Persero) won a Gold Rank in The 17th Asia 
Sustainability Reporting Rating (ASRRAT) 2021.

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021
27
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No Nama Kapal
Ship Name

Sertifikasi Garis Muat
Load Line Certificate

Sertifikasi Lambung
Hull Certificate

Sertifikasi Mesin
Machine Certificate

Klasifikasi
Clasification Institution

Nomor 
Sertifikasi

Certificate 
Number

Tanggal
Date Sertifikasi

Certificate 
Sertifikasi

Certificate Dikeluarkan
Issued

Jatuh Tem-
po

Date of Expiry

Kapal Penumpang 
Passenger Ship

1 KM CIREMAI 27455 29/11/2018 01/08/2023

2 KM DOBONSOLO 27026 05/10/2018 10/03/2023

3 KM GUNUNG DEMPO 26683 31/08/2018 20/06/2023

4 KM LEUSER 27074 16/10/2018 28/05/2023

5 KM CARAKA JN III-22 26720 03/09/2018 12/11/2022

Kapal Barang 
Cargo Ship 

1 KM CAMARA NUSANTARA 3 012826 16/10/2018 09/03/2023

2 KM KENDHAGA NUSANTARA 1 012479 16/07/2018 29/11/2022

3 KM LOGISTIK NUSANTARA 1 25184 10/01/2018 24/04/2021

4 KM LOGISTIK NUSANTARA 2 26286 04/07/2018 16/09/2022

5 KM LOGISTIK NUSANTARA 4 26293 05/07/2018 04/06/2023

SERTIFIKASI | Certifications

Penghargaan dan Sertifikasi
Awards and Certifications



29

Ikhtisar Utama
Main Highlights

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

Sertifikasi Garis Muat
Load Line Certificate

Sertifikasi Lambung
Hull Certificate

Sertifikasi Mesin
Machine Certificate

Lembaga 
Klasifikasi

Clasification InstitutionSertifikasi
Certificate 

Nomor 
Sertifikasi

Certificate 
Number

Tanggal
Date Nomor 

Sertifikasi
Certificate 
Number

Tanggal
Date

Dikeluarkan
Issued

Jatuh Tem-
po

Date of Expiry

Dikeluarkan
Issued

Jatuh Tem-
po

Date of Expiry

41587 29/11/2018 01/08/2023 27041 29/11/2018 01/08/2023 PT BKI

40937 05/10/2018 10/03/2023 26610 05/10/2018 10/03/2023 PT BKI

40449 31/08/2018 20/06/2023 26683 31/08/2018 20/06/2023 PT BKI

41031 16/10/2018 28/05/2023 26669 16/10/2018 28/05/2023 PT BKI

40508 03/09/2018 12/11/2022 26326 03/09/2018 12/11/2022 PT BKI

041015 16/10/2018 09/03/2023 - - - PT BKI

039972 16/07/2018 29/11/2022 025950 16/07/2018 25-Mar-20 PT BKI

38306 10/01/2018 24/04/2021 24885 10/01/2018 17-May-20 PT BKI

39898 04/07/2018 16/09/2022 25895 04/07/2018 08-Jun-21 PT BKI

39911 05/07/2018 04/06/2023 - - - PT BKI

Penghargaan dan Sertifikasi
Awards and Certifications



30 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

No Nama Kapal
Ship Name

Nomor Sertifikasi
Certification Number

1 KM Bukit Raya Al.529/49/14/SYB.Tpr.2020 KSOP SURABAYA

2 KM Bukit Raya 01431-TP/D1.9-PS/2020

3 KM Bukit Raya AL.529/49/14/SYB.Tpr-2020 KSOP SURABAYA

4 KM Binaiya AL.501/58/04/SYB.MKS-2020

5 KM Pangrango AL.501/66/04/SYB.MKS-2020

6 KM Pangrango PK.304/8/13/KSOP.ABN-2020

7 KM Jetliner AL.501/57/04/SYB.MKS-2020

8 KM Jetliner AL.527/64/01/Upp.Baus-20

9 KM Dorolonda 0830-CG/D1.S-PS/2020-Perp.II

10 KM Dorolonda AL.527/06/VII/SYB.TPK-2020

11 KM Kelimutu AL.501/19/05/KSOP.TG.EMAS-2020

12 KM Kelimutu AL.531/05/03/KSOP.Tg.Emas-2020

13 KM Nggapulu PK.001/30/8/KSOP-ABN-20

14 KM Nggapulu PK.304/81/12/KSOP.ABN-20

15 KM Ciremai 00188-SM/D1.S-PS/2020

16 KM Kelud AL.501/33/08/KSOP.TG.EMAS.2020

17 KM Kelud AL527/21/XII/SYB.TPK-2020

18 KM Lawit AL.501/19/09/SYB.TPK-20

19 KM Lawit AL.531/37/03/KSOP.Tg Emas-2020

20 KM Sangiang PK.001/III.4/10/KSOP.BTG-20

21 KM Sangiang PK.309/14/11/KSOP.Btg-20

22 KM Tilongkabila AL.501/73/04/SYB.MKS-2020

23 KM Tilongkabila AL.527/161/52/SYB.MKS-2020

24 KM Tatamailau PK.001/III.3/24/KSOP.Btg-20

25 KM Tatamailau PK.309/10/03/KSOP.Btg.20

26 KM Tidar AL.501/39/11/KSOP.TG.EMAS-2020

27 KM Dobonsolo AL.527/49/03/Upp.Baus-20

Penghargaan dan Sertifikasi
Awards and Certifications
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Nomor Sertifikasi
Certification Number

Diterbitkan
Date of Issued

Masa Berlaku
Date of Expiry

Dikeluarkan Oleh
Issued By

Al.529/49/14/SYB.Tpr.2020 8 Desember 2020 7 Desember 2021 KSOP SURABAYA

7 Oktober 2020 6 Maret 2021 PT BKI

AL.529/49/14/SYB.Tpr-2020 8 Desember 2020 7 Desember 2021 KSOP SURABAYA

AL.501/58/04/SYB.MKS-2020 11 September 2020 8 Maret 2021 KSOP MAKASSAR

AL.501/66/04/SYB.MKS-2020 14 Oktober 2020 13 Januari 2021 KSOP MAKASSAR 

13 November 2020 12 November 2021 KSOP AMBON

AL.501/57/04/SYB.MKS-2020 7 September 2020 6 Desember 2021 KSOP MAKASSAR 

28 September 2020 27 Maret 2021 KSOP BAU BAU 

3 Desember 2020 6 Februari 2021 PT BKI

AL.527/06/VII/SYB.TPK-2020 2 Juli 2020 2 Juli 2021 KSOP TANJUNG PRIOK

15 Mei 2020 24 Februari 2021 KSOP SEMARANG

14 Februari 2020 13 Februari 2021 KSOP SEMARANG

16 November 2020 22 Februari 2021 KSOP AMBON

10 November 2020 9 November 2021 KSOP AMBON 

10 Juli 2020 10 Juli 2021 PT BKI

17 September 2020 19 Mei 2021 KSOP SEMARANG

AL527/21/XII/SYB.TPK-2020 10 Desember 2020 9 Desember 2021 KSOP TANJUNG PRIOK

AL.501/19/09/SYB.TPK-20 24 September 2020 16 September 2021 KSOP TANJUNG PRIOK

8 Desember 2020 7 Desember 2021 KSOP SEMARANG

16 September 2020 12 Maret 2021 KSOP BITUNG

11 November 2020 10 Mei 2021 KSOP BITUNG

AL.501/73/04/SYB.MKS-2020 1 Desember 2020 1 Maret 2021 KSOP MAKASSAR

AL.527/161/52/SYB.MKS-2020 27 Oktober 2020 26 Oktober 2021 KSOP MAKASSAR

5 Agustus 2020 15 Februari 2021 KSOP BITUNG

4 Agustus 2020 3 Februari 2021 KSOP BITUNG

13 November 2020 11 Mei 2021 KSOP SEMARANG

22 Januari 2020 21 Januari 2021 KSOP BAU BAU

Penghargaan dan Sertifikasi
Awards and Certifications
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No Nama Kapal
Ship Name

Nomor Sertifikasi
Certification Number

1 KM Sangiang AL.601/484/8/DK/2020

2 KM Bukit Raya AL.601/270/10/SYB.TPK-2020

3 KM Lambelu AL.601/173/1/DK/2019

4 KM Lawit AL.601/491/12/DK/2019

5 KM Labobar AL.601/208/12/DK/2020

6 KM Tidar PK.401/1098/SNPP/DK-17

7 KM Ciremai AL.601/408/11/DK/2020

8 KM Sinabung PK.401/8769/SNPP/DK-18

9 KM Bukit Siguntang AL.601/182/6/DK/2019

10 KM Tatamailau AL.601/504/15/DK/2020

11 KM Kelud AL.601/359/6/DK/2020

12 KM Nggapulu AL.601/208/20/DK/2020

13 KM Kelimutu AL.601/388/13/DK/2020

14 KM Leuser PK.401/8235/SNPP/DK-16

15 KM Binaiya PK.401/1097/SNPP/DK-17

16 KM Tilongkabila PK.401/5272/SNPP/DK-18

17 KM Jetliner AL.601/208/11/DK/2020

18 KM Pangrango AL.601/388/14/DK/2020

19 KM Dorolonda AL.601/504/14/DK/2020

20 KM Dobonsolo AL.602/129/20/DK/2020

21 KM Dobonsolo AL.602/129/19/DK/2020

Sertifikat Nasional Pencegahan Pencemaran Dari Kapal 
National Certificate of Prevention of Pollution From Ships

Penghargaan dan Sertifikasi
Awards and Certifications
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Nomor Sertifikasi
Certification Number

Diterbitkan
Date of Issued

Masa Berlaku
Date of Expiry

Dikeluarkan Oleh
Issued By

17 Juli 2020 1 Juli 2023 KEMENHUB 

AL.601/270/10/SYB.TPK-2020 6 Oktober 2020 5 Januari 2021 KEMENHUB

18 Februari 2019 17 Februari 2022 KEMENHUB

28 Agustus 2019 27 Agustus 2022 KEMENHUB

3 Januari 2020 2 Januari 2023 KEMENHUB

24 November 2018 23 November 2021 KEMENHUB 

28 Mei 2020 27 Mei 2023 KEMENHUB 

25 Juli 2018 24 Juli 2021 KEMENHUB 

11 Maret 2019 10 Maret 2022 KEMENHUB

15 Mei 2020 14 Mei 2023 KEMENHUB 

1 Juni 2020 31 Mei 2021 KEMENHUB

24 Februari 2020 23 Februari 2023 KEMENHUB

14 Mei 2020 13 Mei 2023 KEMENHUB

14 Desember 2016 13 Desember 2021 KEMENHUB

17 Januari 2016 16 November 2021 KEMENHUB

14 Februari 2018 13 Februari 2021 KEMENHUB

11 Februari 2020 11 Februari 2023 KEMENHUB 

6 Mei 2020 5 Mei 2023 KEMENHUB

2 Juli 2020 1 Juli 2023 KEMENHUB 

17 April 2020 16 April 2023 KEMENHUB

17 April 2020 16 April 2023 KEMENHUB

Penghargaan dan Sertifikasi
Awards and Certifications
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Para pemegang saham dan pemangku kepentingan 

yang terhormat,

Atas nama Dewan Komisaris, sebuah kehormatan bagi 

saya untuk menyampaikan laporan Dewan Komisaris. 

Laporan ini merinci tugas dan tanggung jawab kami 

kepada pemangku kepentingan dan pemegang saham, 

sebagai tanggung jawab kami untuk Perseroan.

Bersama ini kami sampaikan laporan pelaksanaan tugas 

pengawasan dan pemberian nasihat kepada Direksi 

PT PELNI (Persero) selama tahun 2021. Tugas dan 

tanggung jawab Dewan Komisaris telah dilaksanakan 

sesuai dengan Anggaran Dasar Perseroan dan 

peraturan perundang-undangan. Dewan Komisaris telah 

memastikan bahwa kegiatan operasional Perseroan telah 

mengacu kepada strategi bisnis yang telah ditetapkan, 

dikelola secara profesional, sesuai dengan kepentingan 

pemegang saham dan pemangku kepentingan lainnya.

Dalam laporan ini, Dewan  Komisaris  melaporkan 

penilaian terhadap kinerja Direksi dalam melakukan 

pengelolaan Perseroan, pengawasan terhadap 

implementasi strategi Perseroan, pandangan atas 

prospek usaha dan rencana kerja yang disusun oleh 

Direksi untuk tahun 2022, penerapan Tata Kelola 

Perusahaan yang baik (GCG), penilaian atas kinerja 

Komite di bawah Dewan Komisaris, perubahan komposisi 

Dewan Komisaris, frekuensi dan cara pemberian nasihat 

kepada anggota Direksi.

PENILAIAN ATAS KINERJA DIREKSI DAN DASAR 

PENILAIANNYA

Dasar Penilaian kinerja Direksi yang dievaluasi oleh 

Dewan Komisaris secara kolektif disampaikan dalam 

Rapat Umum Pemegang Saham (RUPS) diukur 

berdasarkan kriteria umum, yang meliputi Komposisi, 

Kriteria, Perencanaan, Strategis, Peran dan Tugas 

Tanggung Jawab, Program Pelatihan, Rapat Direksi, 

Efektivitas organ penunjang, Hubungan komunikasi, 

Pertanggungjawaban serta Komitmen Standar Etika.

Dear honored shareholders and stakeholders,

On behalf of the Board of Commissioners, it is such 

an honor for me to present the report of the Board of 

Commissioners. This report details our duties and 

responsibilities to stakeholders and shareholders, as our 

responsibility to the Company.

We kindly submit a report of our supervisory duties and 

give advices to the Board of Directors of PT PELNI 

(Persero) during 2021. Duties and responsibilities of 

the Board of Commissioners have been implemented 

according to the Articles of Association and prevailing 

laws and regulations. The Board of Commissioners 

ensures that the Company’s operations have referred to 

the established business strategy, have been managed 

professionally and in accordance with the interest of 

shareholders and other stakeholders. 

In this report, the Board of Commissioners reported 

assessment of Board of Directors’ performance in 

managing the Company, supervision of the Company’s 

strategy implementation, views on business prospect and 

work plans for 2022 as prepared by the Board of Directors, 

implementation of Good Corporate Governance (GCG), 

performance assessment of Committees under the 

Board of Commissioners, changes in composition of the 

Board of Directors, 

PERFORMANCE ASSESSMENT OF BOD AND ITS 

BASIS

The basis of evaluation performance of the Board of 

Director by the Board of Commissioners was collectively 

submitted in General Meeting of Shareholders based 

on general criteria, which are composition, criteria, 

strategic, role and responsibility, training program, 

BOD’s meetings, effectiveness of supporting organs, 

communication, accountability and commitment to code 

of ethic standard.
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Penilaian Kinerja Perusahaan atau yang disebut sebagai 

Key Performance Indicators (KPI) yang digunakan untuk 

mengukur kinerja Direksi Perseroan, terdiri dari lima 

perspektif, Nilai Ekonomi dan Sosial untuk Indonesia; 

Inovasi Model Bisnis; Kepemimpinan Teknologi; 

Pengembangan Investasi; Pengembangan Talenta. Skor 

KPI yang diperoleh untuk tahun 2021 adalah 102,62.

Hasil penilaian skor KPI yang diperoleh pada tahun 2021 adalah sebagai berikut:
KPI Scoring Result that obtained by the Company for 2021 are as follows:

No
Uraian

Description

Indikator
Indicator

Bobot
Weight

Skor
Score

A Nilai Ekonomi dan Sosial untuk Indonesia
Economic and Social Value for Indonesia

9 45 48,31

B Inovasi Model Bisnis
Business Model Innovation

3 15 16,50

C Kepemimpinan Teknologi
Technology Leadership

2 10 10,14

D Pengembangan Investasi
Investment Development

3 15 13,48

E Pengembangan Talenta
Talent Development

3 15 14,19

Jumlah

Total
20 100 102,62

Kinerja Direksi juga dapat terlihat dari Tingkat Kesehatan 

PT PELNI (Persero) tahun 2021 Audited yang berada 

pada “Kategori SEHAT dengan Kualifikasi A” dengan 

skor 79,25. Tingkat Kesehatan BUMN terdiri dari 3 (tiga) 

indikator, yaitu aspek keuangan, aspek operasional dan 

aspek administrasi.

Pada tahun 2021, Perseroan berhasil mencatatkan 

pendapatan usaha bersih sebesar Rp4,33 triliun, 

meningkat 3,93% atau senilai Rp163,54 miliar jika 

dibandingkan dengan pendapatan usaha bersih tahun 

2020 yang tercatat sebesar Rp4,17 triliun. Laba tahun 

berjalan Perseroan tahun 2021 tercatat sebesar Rp41,10 

miliar, meningkat 32,73% atau senilai Rp10,13 miliar jika 

dibandingkan dengan laba tahun berjalan tahun 2020.

Key Performance Indicators (KPI) have been used for 

assessing the performance of the Board of Directors 

consisting of 5 perspectives, which are Economy and 

Social Value for Indonesia; Business Model innovation; 

Technology Leadership; Investment Development; 

Talent Development. The KPI score obtained in 2021 

was 102.62.

The Board of Directors’ performance could also be seen 

from the Health Level of SOE for PT PELNI (Persero) 

Audited in 2021 of “Health category on A qualification” 

with a score of  79.25. The SOE Health Level consists 

of 3 indicators, which are financial aspect, operational 

aspect and administration aspect.

In 2021, the Company managed to record its net 

operating income of Rp4.33 trillion, an increase of 3,93% 

or Rp163.54 billion compared to net operating income in 

2020 of Rp4,17 trillion. Profit for the year in 2021 recorded 

Rp41.10 billion, an increase of 32.73% or Rp10,13 billion 

compared to profit for the year in 2020.

Laporan Dewan Komisaris
The Board of Commissioners' Report
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Dewan Komisaris mengucapkan selamat kepada Direksi 

atas kemampuannya dalam memimpin PT PELNI 

(Persero), terlepas dari tantangan yang ada Perseroan 

berhasil mencatatkan pertumbuhan yang  baik.

PENGAWASAN TERHADAP IMPLEMENTASI 

STRATEGI

Selama tahun 2021, Dewan Komisaris telah 

melaksanakan pengawasan terhadap jalannya 

pengelolaan Perseroan yang dilakukan oleh Direksi 

dan secara aktif memberikan nasihat dan masukan 

kepada Direksi. Hal ini sesuai dengan fungsi Dewan 

Komisaris sebagai pengawas pengelolaan Perseroan 

oleh Direksi agar senantiasa sesuai dengan ketentuan 

Anggaran Dasar dan Keputusan RUPS, serta Peraturan 

Perundang-undangan yang berlaku untuk kepentingan 

Perseroan dan sesuai dengan maksud dan tujuan 

Perseroan.

Tantangan terbesar sepanjang tahun 2021 adalah 

masih disebabkan oleh pandemi COVID-19 yang 

berkepanjangan, yang tidak hanya memberikan dampak 

yang sangat berat pada operasional PT PELNI (Persero) 

sebagai perusahaan transportasi laut tetapi pandemi itu 

juga berdampak kepada seluruh dunia secara global. 

Namun demikian, Perseroan berhasil menghadapi 

tantangan tersebut dengan melakukan perubahan 

strategi, inovasi dan adaptasi atau penyesuaian.

Kami menilai bahwa Direksi telah melakukan tugas-

tugasnya dengan optimal. Selain itu, Dewan Komisaris 

juga telah memberikan nasihat kepada Direksi agar 

terus memperkuat strategi yang mencakup pada 

optimasi pendapatan. Dewan Komisaris secara periodik 

telah melakukan rapat bersama jajaran Direksi untuk 

memberikan nasihat atas perkembangan strategi yang 

diterapkan Direksi dalam pengelolaan Perseroan.

The Board of Commissioners congratulates the Board of 

Directors for the effort in leading PT PELNI (Persero), 

despite all challenges the Company could record a good 

growth.

SUPERVISION ON STRATEGY IMPLEMENTATION

During 2021, the Board of Commissioners has conducted 

supervising the management of the Company that 

was carried out by the Board of Directors and actively 

provided advices and inputs to the Directors. This is in 

accordance with the Board of Commissioners functions 

as supervisors of the management of the Company so 

that they are always in accordance with the provisions 

of the Articles of Association and GMS Decisions, as 

well as the Legislation that applies to the interests of 

the Company and in accordance with the purposes and 

objectives of the Company.

The biggest challenge in 2021was still caused by the 

prolonged of COVID-19 pandemic that has not only 

impacted the operation of PT PELNI (Persero) as a 

leading shipping provider but also has spread to all over 

the world. Still, the Company has been successful in 

facing this challenge through innovation and strategy as 

well as adjusting or adapting to the situation.

We consider that the Board of Directors has performed 

their duties optimally and we have also provided advices 

to continue strengthening strategies which includes 

revenue optimization. We hold meeting periodically with 

the Board of Directors to provide development advices 

of strategies implemented by the Board of Directors in 

managing the Company.

Laporan Dewan Komisaris
The Board of Commissioners' Report
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PANDANGAN ATAS PROSPEK USAHA YANG  

DISUSUN DIREKSI DAN DASAR  

PERTIMBANGANNYA

Dengan memperhatikan Rencana Jangka Panjang PT 

PELNI (Persero) Tahun 2020-2024 yang merupakan 

kesinambungan dari Rencana Jangka Panjang Tahun 

2015-2019 yang dikenal dengan Roadmap Transformasi, 

Dewan Komisaris menilai bahwa prospek usaha yang 

telah disusun oleh Direksi PT PELNI (Persero) beserta 

strategi-strateginya telah mempersiapkan Perseroan 

untuk menjawab tantangan dan menangkap peluang 

bisnis untuk tercapainya target Perseroan, baik jangka 

pendek maupun jangka panjang.

Dewan komisaris juga berpendapat bahwa Direksi 

perlu terus melakukan evaluasi lebih lanjut secara 

periodik mengenai strategi yang telah ditetapkan agar 

bisa meningkatkan kinerja ke level yang lebih baik 

lagi. Evaluasi ini perlu dilakukan dan tetap mengelola 

risiko yang mungkin akan timbul di masa yang akan 

datang, dengan terus memperhitungkan efisiensi serta 

memperhatikan kesehatan dan keselamatan kerja.

PANDANGAN ATAS PENERAPAN TATA KELOLA 

PERUSAHAAN YANG BAIK (GCG)

Implementasi Tata Kelola Perusahaan yang Baik (GCG) 

tetap menjadi fokus dari tugas dan tanggung jawab 

Dewan Komisaris bersama dengan Direksi. Dalam 

menjalankan fungsi pengawasannya, Dewan Komisaris 

tidak hanya bertanggung jawab kepada hasil atau tujuan 

yang dicapai tetapi juga senantiasa memantau proses 

untuk mencapai hasil yang diharapkan. Terkait dengan 

praktik GCG, Dewan Komisaris dalam menjalankan 

tugas pengawasan dan pemberian nasihat dibantu 

oleh Sekretaris Dewan Komisaris, Komite Audit, Komite 

Pemantau Manajemen Risiko dan Komite Nominasi dan 

Remunerasi

OVERVIEW ON BUSINESS PROSPECT & ITS

BASIS PREPARED BY BOD

PT PELNI (Persero) Long-Term Plan for 2020-2024 is the 

continuity of Long-term plan for 2015-2019 as well-known 

Roadmap Transformation, we assess that the business 

prospect and the strategies of PT PELNI (Persero) has 

made the Company to overcome the headwinds and 

continues to pursue the business possibilities for the 

outstanding achievement targets, both short term or long 

term.

The Board of Commissioners has opinions that the 

Board of Directors needs more periodic evaluation for 

these strategies in order to boost the performance to 

the better growth. This evaluation becomes one of the 

concerns and still manage the risks that might be arise 

for the years to come by calculating the efficiency and 

occupational health and safety.

OVERVIEW ON IMPLEMENTATION OF  GOOD 

CORPORATE GOVERNANCE (GCG)

The implementation of Good Corporate Governance 

(GCG) remains as the focus of our duties and 

responsibilities with the Board of Directors. In implementing 

our supervisory function, we are neither responsible for 

the results and objectives but also constantly monitoring 

the processes to achieve the expecting results. In the 

practices of Good Corporate Governance (GCG), we are 

assisted by the Board of Commissioner Secretary, Audit 

Committee, Risk Management Monitoring Committee 

and Nomination and Remuneration Committee.

Laporan Dewan Komisaris
The Board of Commissioners' Report
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Kami juga memperhatikan beberapa isu kunci dalam 

penerapan GCG seperti manajemen risiko dan Tanggung 

Jawab Sosial Masyarakat (CSR). Hal ini sesuai dengan 

perkembangan kegiatan usaha Perseroan. Praktik 

manajemen risiko yang memadai diperlukan agar 

mampu mengidentifikasi potensi risiko yang mungkin 

timbul. Atas hal ini, Dewan Komisaris memantau 

dan memberikan saran atas risiko yang dikelola oleh 

Perseroan. Secara keseluruhan, Dewan Komisaris 

menganggap bahwa Perseroan telah membangun 

sistem pemantauan risiko dan menerapkan pedoman 

tata kelola perusahaan, manajemen risiko, dan sistem 

pengendalian internal yang baik. Dewan Komisaris 

bersama Direksi mempunyai komitmen untuk terus 

menerus memperbaiki implementasi GCG yang dalam 

pelaksanaannya diwujudkan secara konsisten.

Dewan Komisaris berpendapat bahwa Direksi PT PELNI 

(Persero) telah menerapkan Tata Kelola Perusahaan 

yang Baik, hal ini terbukti dari capaian atas penilaian 

GCG yang pada tahun 2021 dengan skor 85,227 dengan 

predikat “Sangat Baik”  berdasarkan self-assessment 

untuk periode 2021. Nilai ini naik dibandingkan dengan 

tahun sebelumnya yaitu 84,401 dengan predikat “Baik”. 

Dengan demikian dapat terlihat bahwa dari seluruh 

aspek penilaian (Komitmen terhadap penerapan tata 

kelola perusahaan yang baik secara berkelanjutan, 

pemegang saham dan RUPS, Dewan Komisaris, Direksi, 

Pengungkapan Informasi dan Transparansi serta Aspek 

lainnya) berada pada pencapaian Baik.

We also pay attention to several key issues in the 

implementation of GCG such as risk management and 

Corporate Social Responsibility (CSR). This is in line with 

the development of the Company’s business activities. 

Good risk management practices are needed to be able 

to identify potential risks that may occur. For this matter, 

the Board of Commissioners monitors and provides 

advices on risks that are managed by the Company. 

Overall, the Board of Commissioners considered that the 

Company has built a risk monitoring system and applied 

good corporate governance, risk management and 

internal control systems. The Board of Commissioners 

and Directors are committed to keep improving the GCG 

implementation, which is consistently implemented.

The Board of Commissioners believes that the Board 

of Directors of PT PELNI (Persero) has implemented 

Good Corporate Governance, the achievement of GCG 

assessment in 2021 is as evidence with a score of 85.227 

with “Very Good” predicate. This score was increased 

compared to the previous year which was 84.401 with 

“Good” predicate. Thus, it can be seen from all aspects 

of the assessment (Commitment to the implementation 

of sustainable good corporate governance, shareholders 

and AGMS, Board of Commissioners, Directors, 

Information Disclosure, Transparency and other Aspects) 

is in Good achievement.

Laporan Dewan Komisaris
The Board of Commissioners' Report
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PENILAIAN ATAS KINERJA KOMITE DI BAWAH 

DEWAN KOMISARIS 

Dewan Komisaris dalam menjalankan tugas dibantu 

oleh beberapa komite, yaitu Komite Audit, Komite 

Kebijakan Risiko dan Komite Nominasi dan Remunerasi. 

Sepanjang tahun 2021, Kami menilai bahwa komite 

di bawah Dewan Komisaris telah menjalankan tugas 

dan tanggung jawabnya secara efektif sesuai charter 

yang berlaku bagi masing-masing komite, termasuk 

memberikan rekomendasi serta laporan kepada Dewan 

Komisaris atas hal-hal yang perlu menjadi perhatian dan 

tindak lanjut Dewan Komisaris.

Di tahun 2021, Komite Audit memiliki tugas dan tanggung 

jawab untuk melakukan pengawasan atas efektivitas 

sistem pengendalian intern, internal audit dan proses 

pelaporan keuangan. Selama tahun 2021, Komite 

Audit telah melaksanakan tugasnya antara lain dengan 

memberikan rekomendasi kepada Dewan Komisaris 

berdasarkan penelaahan atas informasi keuangan, 

penelaahan atas hasil audit Satuan Pengawasan Intern 

dan Kantor Akuntan Publik.

Komite Kebijakan Risiko memiliki tugas dan tanggung 

jawab untuk melakukan pengawasan atas efektivitas 

sistem manajemen risiko internal dan optimalisasi 

mitigasi risiko. Selama tahun 2021, Komite Kebijakan 

Risiko telah melaksanakan tugasnya antara lain dengan 

memberikan rekomendasi kepada Dewan Komisaris 

berdasarkan penelaahan atas aktivitas pelaksanaan 

manajemen risiko yang telah berjalan.

Komite Nominasi dan Remunerasi memiliki tugas 

dan tanggung jawab untuk melakukan pemantauan, 

pengawasan dan penilaian atas talenta dan pengelolaan 

SDM PT PELNI (Persero). Selama tahun 2021, Komite 

Nominasi dan Remunerasi telah melaksanakan tugasnya 

antara lain dengan memberikan rekomendasi kepada 

Dewan Komisaris mengenai penilaian terhadap kinerja 

individu Direksi, penyusunan talenta, pengelolaan SDM 

dan usulan remunerasi Direksi dan Dewan Komisaris.

OVERVIEW ON PERFORMANCE OF COMMITTEE 

UNDER BOC

The Board of Commissioners in managing these 

duties were supported by committees, which are Audit 

Committee, Risk Policy Committee and Nomination and 

Remuneration Committee. Throughout 2021, We consider 

that committees under the Board of Commissioners have 

done their duties and responsibilities effectively according 

to the charters which are applicable to each committee, 

including providing recommendations and reports to us 

on matters that need our concern and followed up by us.

In 2021, the Audit Committee has a duty and responsibility 

to supervise the effectiveness of the internal control 

system, internal audit and the financial reporting process. 

During 2021, the Audit Committee has carried out its 

duties, including providing recommendations to us based 

on their review of financial information management, the 

audit results of the Internal Audit Unit and the Public 

Accounting Firm.

The Risk Policy Committee has a duty and responsibility 

to supervise the effectiveness of the internal risk 

management system and optimization on risk mitigation. 

During 2021, the Risk Policy Committee has carried 

out its duties, such as providing recommendations to 

the Board of Commissioner based on its review of the 

activity in risk management that has been implemented.

The Nomination and remuneration committee has the 

duties and responsibilities to oversee, supervise and 

assess the talent and Human resources management 

of PT PELNI (Persero). Throughout 2021, Nomination 

and Remuneration Committee has conducted its duties 

such as providing recommendation to the Board of 

Commissioners related to individual performance of 

the Board of Directors, talent and HR management 

and remuneration for the Board of Commissioners and 

Directors.
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PANDANGAN ATAS PENERAPAN 

WHISTLEBLOWING SYSTEM (WBS) DAN PERAN 

DEWAN KOMISARIS DALAM WBS

Efektivitas pelaksanaan Sistem Pelaporan Pelanggaran 

(whistleblowing system) juga menjadi perhatian utama 

Dewan Komisaris. Perseroan telah memiliki Sistem 

Pelaporan Pelanggaran berfungsi sebagai sarana dalam 

pencegahan, pengungkapan pelanggaran atau tindak 

kecurangan dalam Perseroan.

Pandangan Dewan Komisaris atas penerapan Sistem 

Pelaporan Pelanggaran atau whistleblowing system 

(WBS) di Perseroan, Kami menilai bahwa implementasi 

WBS di Perseroan sudah sangat baik. Disamping 

itu, Dewan Komisaris juga memberikan arahan agar 

efektivitas pelaksanaan WBS terus ditingkatkan, agar 

kedepannya WBS semakin efektif.

FREKUENSI DAN CARA PEMBERIAN NASIHAT 

KEPADA ANGGOTA DIREKSI

Salah satu cara Dewan Komisaris dalam menjalankan 

fungsi pengawasan terhadap kinerja Direksi adalah 

dengan mengadakan Rapat Gabungan secara berkala 

dengan Direksi. Pelaksanaan rapat gabungan ini juga 

merupakan bentuk kepatuhan Perseroan terhadap 

Peraturan OJK No.33/ POJK.04/2014 tentang Direksi 

dan Dewan Komisaris Emiten atau Perusahaan Publik 

yang mengatur tentang pelaksanaan rapat gabungan 

antara Direksi dan Dewan Komisaris paling kurang satu 

kali dalam waktu empat bulan.

OVERVIEW ON WHISTLEBLOWING SYSTEM 

(WBS) IMPLEMENTATION AND BOARD OF 

COMMISSIONERS ROLES ON IT

The effectiveness implementation of a whistleblowing 

system (WBS) is also a major concern of the Board of 

Commissioners. The Company has a Whistleblowing 

System that has functioned as a means of preventing 

and disclosing violations or fraud in the Company.

The view of the Board of Commissioners on the 

implementation of the Whistleblowing System (WBS) in 

the Company, We consider that the WBS implementation 

in the Company has been well implemented. In addition, 

the Board of Commissioners also provided directions so 

that the effectiveness of the WBS implementation should 

be improved, so that the WBS would be more effective 

in the future.

FREQUENCY AND THE WAY WE GIVE ADVICE TO 

THE BOD

One of the ways for the Board of Commissioners 

performing its supervisory function on the Board of 

Directors performance is by holding regular Joint 

Meetings with the Board of Directors. The joint meeting 

is also a form of the Company’s compliance with OJK 

Regulation No.33/POJK.04/2014 concerning The Board 

of Commissioners and Directors of Issuers or Public 

Companies which regulates the implementation of joint 

meetings between the Board of Directors and the Board 

of Commissioners at least one time in four months.
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Sepanjang tahun 2021, Dewan Komisaris telah 

melakukan rapat gabungan dengan Direksi sebanyak 

12 kali. Dalam agenda rapat tersebut, Dewan Komisaris 

dapat mengetahui secara jelas terkait segala hal yang 

berhubungan dengan kegiatan pengelolaan Perseroan, 

seperti strategi bisnis, rencana usaha hingga kendala 

yang dihadapi Perseroan selama menjalankan kegiatan 

bisnis. Kami memberikan rekomendasi-rekomendasi dan 

arahan kepada Direksi sesuai dengan tugas, tanggung 

jawab dan kewenangan Dewan Komisaris.

PERUBAHAN KOMPOSISI DEWAN KOMISARIS DAN 

ALASAN PERUBAHANNYA

Pada tahun 2021, tidak terjadi perubahan komposisi 

anggota Dewan Komisaris PT PELNI (Persero). Susunan 

Dewan Komisaris PT PELNI (Persero) per 31 Desember 

2021 adalah sebagai berikut:

Jabatan
Position

Nama
Name

Komisaris Utama
President Commissioner

Ali Masykur Musa

Komisaris Independen
Independent Commissioner

Kristia Budiyarto

Komisaris
Commissioner

Wahju Adjie Herpriarsono

Komisaris
Commissioner

Haryo Indratno

Komisaris
Commissioner

Eddy Susanto Soepadmo

Komisaris
Commissioner

Iwan Taufiq Purwanto

Throughout 2021, the Board of Commissioners has 

conducted 12 times joint meetings with the Board 

of Directors. In the meeting agenda, the Board of 

Commissioners could get a clear understanding about 

all issues related to company’s management activities, 

such as business strategies, business plans, and 

challenges that they encountered while managing its 

business activities. We provide recommendations and 

directions to the Board of Directors in accordance to 

duties, responsibilities and authorities of the Board of 

Commissioners.

CHANGES IN COMPOSITION OF BOC AND ITS 

REASONS

In 2021, there was no change in the composition of the 

Board of Commissioners of PT PELNI (Persero). The 

composition of the Board of Commissioners of PT PELNI 

(Persero) as of December 31st, 2021 is as follows:
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Atas nama Dewan Komisaris PT PELNI (Persero)

On behalf of the Board of Commissioners of PT PELNI (Persero)

Ali Masykur Musa

Komisaris Utama
President Commissioner

Laporan Dewan Komisaris
The Board of Commissioners' Report

APRESIASI

Demikian laporan tugas pengawasan Dewan Komisaris 

atas kinerja dan pelaksanaan usaha Perseroan di tahun 

2021. Kami akan selalu berupaya untuk profesional dan 

independen dalam menjalankan fungsi pengawasan dan 

pemberian nasihat agar kinerja Perseroan bisa selalu 

meningkat di masa yang akan datang.

Dewan Komisaris juga menyampaikan penghargaan 

dan apresiasi yang setinggi-tingginya kepada segenap 

jajaran Direksi dan seluruh jajaran manajemen serta 

insan PELNI, atas dedikasi dan kerja keras sehingga 

Perseroan mampu menghasilkan kinerja yang baik di 

tahun 2021.

APPRECIATION

This is the supervisory report of the Board of 

Commissioners on the performance and implementation 

of the Company’s business in 2021. We will always strive 

to be professional and independent in conducting the 

supervision and giving advice so that the Company’s 

performance can always be improved in the future.

The Board of Commissioners  also expresses our 

appreciation to the Board of Directors and all levels 

of management and Insan PELNI for the dedication 

and hardwork so the Company could record its good 

performance for 2021.
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Profil Dewan Komisaris
Board of Commissioners' Profile

Komisaris Utama 
President Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

59 tahun per 31 Desember 2021
59 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Tulungagung, 12 September 1962
Tulungagung, September 12th, 1962

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

ALI MASYKUR 

MUSA

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris Utama berdasarkan Surat Keputusan Kementerian BUMN 
No. SK-234/MBU/10/2019 tanggal 17 Oktober 2019.
Appointed as a President Commissioner based on the Letter of Decision of the Ministry of State-owned 

Enterprises No. SK-234/MBU/10/2019 dated on October 17th, 2019.

Masa Jabatan
Term of Serving

2019-Sekarang
2019-Present

Latar Belakang Pendidikan
Educational Background

2010 Sarjana Fakultas Hukum, Universitas Sahid, Jakarta 
Bachelor of Law Faculty, Sahid University, Jakarta

2009 Magister Hukum Bisnis di UGM, Yogyakarta 
Master Degree of Business Law at Gadjah Mada University, Yogyakarta

2007 Doktor Manajemen Pendidikan Studi Kebijakan dan Politik Anggaran, UNJ 
Management Education Budget Policy and Politics Studies, State University of Jakarta

1998 Magister Ilmu Politik di Universitas Indonesia 
Master of Political Science at the University of Indonesia

1988 Study internship “Metode Hubungan Internasional  dan Ekonomi Politik 
Internasional”, PAU Universitas Indonesia  
Internship Study “Methods of International Relations and International Political 

Economy”, PAU University of Indonesia

1987 Study internship tentang “Studi Kawasan”, PAU Universitas Gajah Mada 
Internship study “Regional Studies”, PAU Gajah Mada University

1986 Sarjana FISIP Ilmu Hubungan Internasional, Universitas Jember  
Bachelor of Social and Political Sciences, International Relations, University of Jember

Pengalaman Kerja
Work Experiences

2019 Komisaris Utama PT Reasuransi Indonesia Utama
President Commissioner at PT Reasuransi Indonesia Utama

2014-2019 Anggota Lembaga Pengkajian MPR RI
Member of the People’s Consultative Assembly (MPR) Study Institute, Republic of 

Indonesia

2013-2016 Ketua Komite Pelaksanaan INTOSAI WGEA di BPK RI
Head of INTOSAI WGEA Implementation Committee at Indonesian Supreme Audit 

Institution (BPK), Republic of Indonesia

2009–2014 Anggota IV BPK RI
Member IV at Indonesian Supreme Audit Institution (BPK), Republic of Indonesia

2006–2009 Anggota Komisi XI DPR-RI
Member of XI Commission at The People’s Representative Council (DPR), Republic of 
Indonesia

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder
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Profil Dewan Komisaris
Board of Commissioners' Profile

Komisaris 
Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

56 tahun per 31 Desember 2021
56 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Purbalingga, 22 Oktober 1965
Purbalingga, October 22nd,1965

Domisili
Domicile

Bekasi, Indonesia
Bekasi, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

WAHJU ADJI 

HERPRIARSONO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris berdasarkan Surat Keputusan Kementerian BUMN 
No.SK-234/MBU/10/2019 tanggal 17 Oktober 2019.
Appointed as a Commissioner based on the Letter of Decision of the Ministry of State-owned Enterprises 

No.SK-234/MBU/10/2019 dated on October 17th, 2019.

Masa Jabatan
Term of Serving

2019-Sekarang
2019-Present

Latar Belakang Pendidikan
Educational Background

1998 Magister Hukum Maritim dan Hukum Transportasi, Universite Aix-Marseille 
Masters in Maritime Law and Transportation Law, Universite Aix-Marseille

1990 Sarjana Jurusan Hukum, UNTAG, Semarang 
Bachelor of Law, UNTAG, Semarang

Pengalaman Kerja
Work Experiences

2017 Kepala Biro Hukum Sekretariat Jenderal Kementerian Perhubungan
Head of the Legal Secretariat General of the Ministry of Transportation

2015–2017 Kepala Biro Hukum dan Organisasi di Badan Meteorologi, Klimatologi dan 
Geofisika (BMKG)
Head of Legal and Organizational Bureau at Meteorological, Climatological, and 
Geophysical Agency (BMKG)

2013–2015 Inspektur di Badan Meteorologi, Klimatologi dan Geofisika (BMKG)
Inspector at Meteorological, Climatological, and Geophysical Agency (BMKG)

2009–2013 Kepala Bagian Peraturan Perundang-undangan dan Bantuan Hukum di 
Badan Meteorologi, Klimatologi dan Geofisika (BMKG)
Head of Regulations and Legal Aid at Meteorological, Climatological, and Geophysical 
Agency (BMKG)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder
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Komisaris 
Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

52 tahun per 31 Desember 2021
52 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Surakarta, 9 April 1969
Surakarta, April 9th,1969

Domisili
Domicile

Bekasi, Indonesia
Bekasi, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

HARYO 

INDRATNO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris berdasarkan Surat Keputusan Kementerian BUMN 
No.SK-234/MBU/10/2019 tanggal 17 Oktober 2019.
Appointed as a Commissioner based on the Letter of Decision of the Ministry of State-owned Enterprises 

No.SK-234/MBU/10/2019 dated on October 17th, 2019.

Masa Jabatan
Term of Serving

2019-2022

Latar Belakang Pendidikan
Educational Background

2008 Magister Manajemen Keuangan, Universitas Bhayangkara, Jakarta 
Masters in Financial Management, Bhayangkara University, Jakarta

1995 Sarjana Ekonomi Manajemen, Universitas Slamet Riyadi 
Bachelor of Economic Management, Universitas Slamet Riyadi

Pengalaman Kerja
Work Experiences

2018-Sekarang 
2018-Present

Pelayanan Navigasi Penerbangan Indonesia, Kepala Bidang Usaha 
Energi, Logistik, Kawasan dan Pariwisata Ib
Indonesian Aviation Navigation Services, Head of Energy, Logistics, Regional and 

Tourism Business Ib

2014–2019 Anggota Dewan Pengawas Perum Lembaga Penyelenggara 
Pelayanan Navigasi Penerbangan Indonesia
Member of the Supervisory Board of the Indonesian Public Aviation Navigation 

Service Provider

2012–2014 Komisaris PT Perkebunan Mitra Ogan
Commissioner at PT Perkebunan Mitra Ogan

2011–2013 Sekretaris Dewan Komisaris Perum Jasa Tirta I
Secretary of the Board of Commissioners at Perum Jasa Tirta I

2008–2013 Sekretaris Dewan Komisaris PT Len Industri (Persero)
Secretary of the Board of Commissioners at PT Len Industri (Persero)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Dewan Komisaris
Board of Commissioners' Profile
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Komisaris 
Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

62 tahun per 31 Desember 2021
62 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Madiun, 26 Januari 1959
Madiun, January 26th, 1959

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

EDDY SUSANTO 

SOEPADMO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris berdasarkan Surat Keputusan Kementerian BUMN No.SK-84/
MBU/03/2020 tanggal 19 Maret 2020.
Appointed as a Commissioner based on the Letter of Decision of the Ministry of State-owned Enterprises 

No. SK-84/MBU/03/2020 dated on March 19th, 2020.

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2003 S1 Ekonomi Universitas Indonesia 
Bachelor of Economics, Universitas Indonesia

Pengalaman Kerja
Work Experiences

2018 Special Advisor to the chief of Staff, Executive Office of the President 
Repiblic of indonesia
Special Advisor to the chief of Staff, Executive Office of the President Repiblic of 
indonesia

2016 Advisior, E bus Technology Innovation
Advisior, E bus Technology Innovation

2015 Deputy Secretary General of Innovation to the Himpunan Kerukunan 
Tani Indonesia
Deputy Secretary General of Innovation to the Himpunan Kerukunan Tani 

Indonesia

2015 Advisior, Agricultural Technology Innovation
Advisior, Agricultural Technology Innovation

2014 Program Director to the Planet Inovasi Indonesia
Program Director to the Planet Inovasi Indonesia

2013–2015 Special Advisor to the Commander of the National Armed Forces
Special Advisor to the Commander of the National Armed Forces

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Dewan Komisaris
Board of Commissioners' Profile
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Profil Dewan Komisaris
Board of Commissioners' Profile

Komisaris 
Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

53 tahun per 31 Desember 2021
53 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Magelang, 7 Juni 1958
Magelang, June 7th,1958

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

IWAN TAUFIQ 

PURWANTO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris berdasarkan Surat Keputusan Kementerian BUMN No. SK-
354/MBU/11/2020 tanggal 2 November 2020.
Appointed as a Commissioner based on the Letter of Decision of the Ministry of State-owned Enterprises 

No. SK-354/MBU/11/2020 dated on November 2nd, 2020.

Masa Jabatan
Term of Serving

2020–2022

Latar Belakang Pendidikan
Educational Background

1999 Master of Business Administration (MBA) in Accounting, Nanzan 
University Nagoya, Jepang
Master of Business Administration (MBA) in Accounting,  Nanzan University 
Nagoya, Jepang

1996 Sarjana Ekonomi, Fakultas Ekonomi, Jurusan Akuntansi, Universitas 
Indonesia, Jakarta
Bachelor Degree of Economy, Economic Faculty, Accounting Major, Indonesia 

University, Jakarta

Pengalaman Kerja
Work Experiences

2020–Sekarang
2020–Present

Ketua  Komite Audit PT PELNI (Persero)
Head of Audit Committee of PT PELNI (Persero)

2020 Deputi Kepala BPKP
Deputy of BPKP 

2019 Direktur Pengawasan Bidang Pengembangan SDM & Kebudayaan
Director of Talent Development & Culture 

2017 Direktur Pengawasan Lembaga Pemerintah Bidang Politik, Sosial & 
Keamanan Lainnya
Director of Government Institutions Supervision for Political, Social & Security 
Other

2016 Kepala Pusat Informasi Pengawasan
Head of Information Center Supervision 

2015 Kepala Perwakilan, BPKP Prov. Gorontalo
Branch Manager, BPKP Gorontalo

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder
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Profil Dewan Komisaris
Board of Commissioners' Profile

Komisaris Independen 
Independent Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

43 tahun per 31 Desember 2021
43 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Cirebon, 17 Januari 1978
Cirebon, January 17th, 1978

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

KRISTIA 

BUDIYARTO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris Independen berdasarkan Surat Keputusan Kementerian 
BUMN No. SK-354/MBU/11/2020 tanggal 2 November 2020.
Appointed as an Independent Commissioner based on the Letter of Decision of the Ministry of State-

owned Enterprises No. SK-354/MBU/11/2020 dated on November 2nd, 2020.

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2003 S1 FIKOM Universitas Hasanuddin, Sulawesi Selatan 
Bachelor of Communication,  Faculty of Communication Science, Universitas 

Hasanuddin, South Sulawesi

Pengalaman Kerja
Work Experiences

2019 Tim Kampanye Nasional Jokowi-Ma’ruf Amin 
(Koordinator Sosial Media)
National Team Campaign Jokowi-Ma'ruf Amin (Social Media Coordinator)

2017–2019 Tim Media & Sosial Media dibawah Stafsus Kemenko Perekonomian 
Darmin Nasution
Media & Social Media Team under Special Staff Coordinating Minister for 
Economics Darmin Nasution 

2014–2018 Media Planner/Social Media Analysis PT-G Indonesia, Asia Pulp Paper 
(APP) (Group Sinar Mas) & MRC (Media Group)
Media Planner/Social Media Analysis  PT-G Indonesia, Asia Pulp Paper (APP) 

(Group Sinar Mas) & MRC (Media Group)

2012–2013 Koordinator War Room Tim Media Social Jokowi-Jusuf Kalla (Jasmev)
War Room Social Media Coordinating Team Jokowi-Jusuf Kalla (Jasmev)

2014 General Manager E-Commerce PT Planet Tecno, Jakarta (Makanja.
com/Online Store)
General Manager E-Commerce PT Planet Tecno, Jakarta (Makanja.com/Online 

Store)

2009–2011 Direktur Operational Jaringan Etnikom Bens Radio Jakarta (Jakarta, 
Bandung, Cirebon, Batam, Baturaja, Kayuagung, Banten)
Operational Director of Bens Radio Etnikom Network Jakarta (Jakarta, Bandung, 

Cirebon, Batam, Baturaja, Kayuagung, Banten).

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder
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Profil Dewan Komisaris
Board of Commissioners' Profile

Komisaris 
Commissioner

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

45 tahun per 31 Desember 2021
45 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Tangerang, 26 Juni 1976
Tangerang, June 26th,1976

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

FATUROHMAN

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris berdasarkan Surat Keputusan Menteri Badan Usaha Milik 
Negara No. SK-121/MBU/05/2022 tanggal 19 Mei 2022.
Appointed as a Commissioner based on the Letter of Decision of the Ministry of State Enterprises No. 

SK-121/MBU/05/2022 dated on May 19th, 2022.

Masa Jabatan
Term of Serving

2022–2027

Latar Belakang Pendidikan
Educational Background

2018 Magister Manajemen, Institut Pertanian Bogor, Bogor
Magister of Management, IPB University, Bogor  

2001 Sarjana Akuntansi, Universitas Indonesia
Bachelor of Accounting, University of Indonesia 

1997 Diploma 3 Akuntansi, Sekolah Tinggi Akuntansi Negara
Diploma 3 of Accounting, the Indonesian State College of Accountantcy 

Pengalaman Kerja
Work Experiences

2022 - 
Sekarang
2022 - Present

Komisaris PT PELNI (Persero)
Commissioner of PT PELNI (Persero)

2020 - 2022 Koordinator JF Penata Kelola Perusahaan Negara Madya
JF Coordinator of Middle State Corporate Governance 

2019 - 2020 Kabid Konstruksi Sarana dan Prasarana Perhubungan II
Head of Transportation Facilities and Infrastructure Construction II Sector

2015 - 2019 Kasubbid Perencanaan dan Anggaran
Head of Planning and Budgeting Sub-Sector 

2014 - 2015 Kasubbid Usaha Perkebunan Ia
Head of Plantation Business Ia Sub-Sector

2013 - 2014 Kasubbid Usaha Industri Primer IIa2
Head of Primary Industry Business IIa2 Sub-Sector

2012 - 2013 Kasubbid Inventarisasi dan Mutasi Kekayaan BUMN I
Head of SOE Assets Inventory and Movement I Sub-Sector 

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

*Menjabat sebagai Komisaris Perseroan sejak 19 Mei 2022 berdasarkan SK Menteri Badan Usaha Milik Negara No. SK-121/MBU/05/2022

Serve as a Commissioner of the Company since May 19th, 2022 based on the Decree of the Minister of State Owned Enterprises No. SK-121/MBU/05/2022
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Profil Dewan Komisaris
Board of Commissioners' Profile

Komisaris  
Independent 

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

57 tahun per 31 Desember 2021
57 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Banyumas, 7 Mei 1965
Banyumas, May 7th, 1965

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

RADEN 

SUHARTONO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Komisaris berdasarkan Surat Keputusan Menteri Badan Usaha Milik 
Negara No. SK-121/MBU/05/2022 tanggal 19 Mei 2022.
Appointed as a Commissioner based on the Letter of Decision of the Ministry of State Enterprises No. 

SK-121/MBU/05/2022 dated on May 19th, 2022.

Masa Jabatan
Term of Serving

2022–2027

Latar Belakang Pendidikan
Educational Background

2021 Magister Akuntansi, Universitas Tanjungpura, Pontianak 
Master of Accounting, Tanjungpura University, Pontianak

1996 Sarjana Akuntansi, Universitas Diponegoro, Yogyakarta
Bachelor of Accounting, Diponegoro University, Yogyakarta

Pengalaman Kerja
Work Experiences

2021-2022 Deputi Kepala BPKP Bidang Pengawasan Penyelenggaraan Keuangan 
Daerah
Head Deputy of Bpkp for Supervision of Regional Financial Administration

2020-2021 Kepala Biro Umum BPKP
Head of BPKP General Bureau 

2018-2020 Kepala Perwakilan BPKP Provinsi Kalimantan Barat
Head of Bpkp West Kalimantan Province Representative  

2016-2018 Kepala Perwakilan BPKP Provinsi Kepulauan Bangka Belitung
Head of BPKP Bangka Belitung Island Representative  

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

*Menjabat sebagai Komisaris Perseroan sejak 19 Mei 2022 berdasarkan SK Menteri Badan Usaha Milik Negara No. SK-121/MBU/05/2022

Serve as a Commissioner of the Company since May 19th, 2022 based on the Decree of the Minister of State Owned Enterprises No. SK-121/MBU/05/2022
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TRI ANDAYANI
Direktur Utama
President Director

ROBERT MP SINAGA
Direktur Armada dan Teknik
Director of Fleet and Engineering

RAINOC
Direktur SDM & Umum
Director of HR & General Affairs

ANDY SALEH BRATAMIHARDJA
Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management

YAHYA KUNCORO
Direktur Usaha Angkutan Penumpang
Director of Passenger Transport Business

YOSSIANIS MARCIANO
Direktur Usaha Angkutan Barang dan Tol Laut
Director of Sea Toll and Goods Transportation Business

1 4

5

6

2

3
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Para pemegang saham dan pemangku kepentingan 

yang terhormat,

Atas nama Direksi PT PELNI (Persero) merupakan suatu 

kehormatan bagi saya untuk menyampaikan Laporan 

Tahunan PT PELNI (Persero) Tahun 2021 sebagai 

bentuk pertanggungjawaban kepada para pemegang 

saham dan seluruh pemangku kepentingan. Adapun 

yang tertuang dalam laporan tahunan ini merupakan 

gambaran dari langkah-langkah strategis yang telah 

dilakukan manajemen dalam memberikan dampak 

positif terhadap kinerja perseroan secara berkelanjutan.

TINJAUAN PEREKONOMIAN

Sepanjang tahun 2021, pertumbuhan ekonomi Indonesia 

bergerak fluktuatif, meskipun sempat terkontraksi 

pada kuartal I 2021. Pertumbuhan ekonomi Indonesia 

kemudian meningkat pada kuartal selanjutnya, lalu 

kembali tertekan akibat COVID-19 varian delta.

Di kuartal I 2021, pertumbuhan ekonomi Indonesia 

masih mengalami kontraksi 0,74% secara year-on-year 

(“yoy”). Selanjutnya, ekonomi Indonesia pada kuartal II 

2021 tercatat positif 7,07% yoy. Pertumbuhan ekonomi 

Indonesia meningkat menjadi 3,69% untuk tahun 2021 

dibandingkan dengan tahun 2020 yang mengalami 

kontraksi sebesar 5,32%.

Pertumbuhan ekonomi ini juga membawa Indonesia 

keluar dari resesi. Pertumbuhan positif ini mengakhiri 

catatan kontraksi ekonomi berturut-turut yang terjadi 

sejak kuartal II 2020 sampai dengan kuartal I 2021. 

Namun demikian, penyebaran COVID-19 varian 

Delta yang meluas sejak Juli hingga Agustus 2021 

menyebabkan pertumbuhan ekonomi Indonesia kembali 

merosot. Pada kuartal III 2021, pertumbuhan ekonomi 

hanya sebesar 3,51% yoy.

Dear valued shareholders and stakeholders,

On behalf of the Board of Directors of PT PELNI (Persero), 

it is an honor for me to present the 2021 Annual Report 

of PT PELNI (Persero)  as a form of our responsibility 

to shareholders and stakeholders. Anything contained in 

this Annual Report portrays strategic measures that the 

management has done in making positive impacts on the 

Company’s sustainable performance.

ECONOMIC OVERVIEW

Throughout 2021, Indonesia’s economic growth was 

fluctuating, it contracted in the 1st quarter of 2021. 

Indonesia’s economic growth then skyrocketed in the 

next quarter, then was hit again by the delta variant of 

the COVID-19 virus.

In the 1st quarter of 2021, Indonesia’s economic growth 

still experienced a contraction by 0.74% year on year 

(yoy). Furthermore, the Indonesian economy in the 

2nd quarter of 2021 recorded 7.07% yoy. Indonesia’s 

economic growth skyrocketed 3.69% in 2021 compared 

to the year of 2020 contracted by 5.32%.

This economic growth also put Indonesia out of recession. 

This positive growth ended the record of consecutive 

economic contractions from the 2nd quarter of 2020 to 

the 1st quarter of 2021. However, the spread of the Delta 

variant of COVID-19 from July to August 2021 impacted 

Indonesia’s economic growth to decline again. In the 3rd 

quarter of 2021, economic growth was only 3.51% yoy.
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Pada tanggal 24 November 2021 varian baru 

COVID-19, yaitu Omicron pertama kali dilaporkan oleh 

Organisasi Kesehatan Dunia (WHO) berasal dari Afrika. 

Kementerian Kesehatan telah melakukan pelacakan 

asal muasal masuknya COVID-19 varian Omicron ke 

Indonesia dengan kasus pertama diduga berasal dari 

warga negara Indonesia (WNI) yang tiba dari Nigeria 

pada tanggal 27 November 2021.

Meski demikian, penyebaran varian COVID-19 baru 

yaitu Omicron masih perlu diwaspadai ke depan. 

Perkembangan dinamika global juga menjadi perhatian 

karena bisa berdampak terhadap pemulihan ekonomi 

nasional. Sampai dengan 7 Desember 2021 sebanyak 

100 juta orang telah menerima vaksinasi COVID-19 dosis 

1 dan dosis 2, artinya sudah 49% dari total sasaran 208,2 

juta orang yang harus divaksinasi COVID-19. Selain itu, 

berdasarkan rangkuman dari Our World in Data pada 

6 Desember 2021 menunjukkan Indonesia menduduki 

peringkat ke-5 negara dengan jumlah terbanyak 

vaksinasi COVID-19 dosis lengkap setelah Tiongkok, 

India, Amerika Serikat dan Brazil. Hal ini menunjukkan 

kemampuan Indonesia dalam menghadapi pandemi 

yang berkepanjangan ini dan upaya mengurangi angka 

kesakitan berat, bahkan kematian.

ANALISIS KINERJA TAHUN 2021

Pandemi COVID-19 masih menjadi isu utama yang 

mempengaruhi perekonomian, termasuk mempengaruhi 

industri pelayaran di Indonesia. PT PELNI (Persero) 

sebagai salah satu pemain besar dalam industri 

pelayaran di Indonesia yang memiliki fungsi strategis 

dalam transportasi laut, yang meliputi jasa angkutan 

penumpang dan jasa angkutan muatan barang antar 

pulau, terus berupaya beradaptasi dengan perubahan 

yang ada dan rutinitas yang baru. Sejalan dengan ini, 

Perseroan terus berusaha meningkatkan proses bisnis 

berbasis digitalisasi serta operasional agar konsumen 

mendapatkan layanan yang lebih baik dan user friendly.

On November 24th, 2021, a new variant of COVID-19 

Omicron was first reported by the World Organization 

Organization (WHO) spreading in Africa. The Ministry of 

Health has traced the first spread of this new Omicron 

variant of the COVID-19 virus in Indonesia with the first 

case allegedly coming from an Indonesian citizen (WNI) 

who arrived from Nigeria on November 27th, 2021.

However, the spread of the new COVID-19 variant, 

Omicron variant, still needs to be worried for going 

forward. The development of global dynamics is also a 

concern due to an impact on the recovery of the National 

economy. As of December 7th, 2021, 100 million people 

have received COVID-19 vaccination doses 1 and 2, 

which means 49% of the total target of 208.2 million 

people that must be vaccinated against COVID-19. In 

addition, based on a summary from Our World in Data 

on December 6th, 2021, it shows that Indonesia was the 

5th ranked country with the highest number of full-dose 

COVID-19 vaccinations after China, India, the United 

States and Brazil. This shows Indonesia’s ability to deal 

with this prolonged pandemic and its efforts to reduce the 

number of serious illnesses and even deaths.

PERFORMANCE ANALYSIS IN 2021

COVID-19 pandemic is still the main issue that impacts 

the economy, including impacting the shipping industry 

in Indonesia. PT PELNI (Persero) as one of the big 

players in the shipping industry in Indonesia that has 

strategic functions in sea transportation, which covers 

passenger transportation service and inter-island cargo 

transportation service, keeps on adapting to the current 

situation and new routines. In line with this, the Company 

kept on improving its business process and operations 

on a digitalisation basis so that the customers could 

receive better and user friendly services.

Laporan Direksi
The Board of Directors' Report
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Tren angkutan penumpang belum kembali normal sejak 

adanya pandemi COVID-19, dimana bisnis penumpang 

berkontribusi 70% dari total pendapatan Perseroan. 

Penurunan traffic penumpang dipengaruhi oleh kebijakan 

pembatasan kapasitas angkut penumpang sebesar 50%, 

pelarangan mudik Idul Fitri, pengetatan persyaratan 

perjalanan dan penutupan sejumlah pelabuhan. Hal 

tersebut juga berdampak pada tingginya pencapaian 

biaya usaha perkapalan dan sebagian kapal penumpang 

dan perintis harus berhenti (port stay). Dalam rangka 

mendukung program pemerintah dalam menghadapi 

pandemi COVID-19, Perseroan memanfaatkan port stay 

kapal PELNI sebagai tempat Isolasi Terpusat COVID-19.

Namun demikian, produksi bisnis angkutan barang, 

baik kontainer maupun general cargo mengalami 

pertumbuhan. Traffic container di kapal penumpang 

hanya terpengaruh pada awal pandemi COVID-19, tetapi 

selanjutnya tren berangsur normal. Sehingga dilakukan 

penambahan jumlah trayek tol laut dari 8 trayek pada 

tahun 2020 menjadi 10 trayek pada tahun 2021.

Pada tahun 2021, PT PELNI (Persero) berfokus pada 

strategi survival & business recovery atas dampak 

pandemi COVID-19, sehingga hal ini mempengaruhi 

pelaksanaan rencana kerja utama perusahaan. Sasaran 

utama Perseroan adalah yang berkaitan dengan 

optimalisasi pendapatan; membangun operational 

& service excellence; penguatan digitalisasi proses 

bisnis, pengembangan talenta dan penguatan budaya 

perusahaan menjadi prioritas penyelesaian.

Laporan Direksi
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Passenger transportation has not returned to normal yet 

since the COVID-19 pandemic existed, with passenger 

business contributing 70% of total revenue. The 

reduction of passenger traffic impacted by limitation of 

50%  passenger capacity policy, restriction of Idul Fitri 

traveling,  travel requirements tightening and closure of 

ports. It also has an impact on the high cost of shipping 

business and some passenger ships and pioneer 

ships must not operate (port ship). In order to support 

government programs in facing COVID-19 pandemic, 

the Company utilized its port stay of PELNI’s ships as a 

COVID-19 Centralized Isolated Place.

However, the production of  freight transport business, 

both container and general cargo have improved. 

Container traffic in passenger ships was only affected at 

the start of the COVID-19 pandemic, but afterwards the 

trend is normal. So the Company added the number of 

sea toll routes from 8 routes in 2020 to 10 routes in 2021.

In 2021, PT PELNI (Persero) focused on survival 

& business recovery strategy due to the impact of 

COVID-19 pandemic, it made impact on the execution 

of Corporate Strategic Initiatives. The main target is 

related to revenue optimization; developing operational 

and service excellence; strengthening business process 

digitisation; talent development and company culture 

strengthening become the priority.
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Perseroan mencatatkan volume penggunaan kapal 

secara keseluruhan pada tahun 2021 adalah 2,28 juta 

penumpang; angkutan barang 100.287 ton/m3; angkutan 

kontainer 24.387 TEUs; angkutan kendaraan 10.870 

unit; dan angkutan ternak 7.374 ekor. Kinerja keuangan 

tahun 2021, Perseroan mencatatkan pendapatan 

usaha bersih sebesar Rp4,33 triliun, meningkat 3,93% 

atau senilai Rp163,54 miliar jika dibandingkan dengan 

pendapatan usaha bersih tahun 2020 yang tercatat 

sebesar Rp4,17 triliun. Laba tahun berjalan Perseroan 

tahun 2021 tercatat sebesar Rp41,10 miliar, meningkat 

32,73% atau senilai Rp10,13 miliar jika dibandingkan 

dengan laba tahun berjalan tahun 2020.

STRATEGI DAN KEBIJAKAN STRATEGI

Direksi menyadari bahwa untuk mencapai kinerja 

operasional dan keuangan yang baik, diperlukan 

perencanaan strategis dan upaya-upaya untuk 

memastikan keberhasilan pencapaian target yang 

ditetapkan. Sesuai dengan RJPP Transformasi PT 

PELNI (Persero), Perseroan memiliki Visi, Misi dan 

Roadmap tahun 2020 – 2024, yaitu:

Menjadi Perusahaan Pelayaran dan 
Logistik Maritim Terkemuka di Asia 

Tenggara
“To Be the Leading Maritime Shipping and Logistics Company 

in Southeast Asia”

VISI
VISION

" "
2020 – 2024
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The Company recorded its ships total usage volume 

in 2021 was 2.28 million passengers; 100,287 ton/m3 

of cargo; 24,387 TEUs of containers; 10,870 units of 

vehicles; and 7,374 of cattles. Financial performance for 

2021, the Company recorded its net operating revenue 

of Rp4.33 trillion, an increase of 3.93% or Rp163.54 

billion compared to its net operating revenue in 2020 of 

Rp4.17 trillion.  The Company recorded its profit for the 

year in 2021 of Rp41.10 billion, an increase of 32.73% 

or Rp10.13 billion compared to the profit for the year in 

2020.

STRATEGY AND STRATEGIC POLICY

The Board of Directors is aware that it needs some 

strategic plans and efforts that ensure the success of 

achieving the operating and financial performance targets 

we set. In line with RJPP Transformation of PT PELNI 

(Persero), the Company shall have vision, missions and 

roadmap for 2020-2024, as follows: 
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2020 – 2024

1. Menjamin aksesibilitas masyarakat dengan 

mengelola angkutan laut untuk menunjang 

terwujudnya Wawasan Nusantara.

2. Mengelola dan mengembangkan usaha logistik 

maritim di Indonesia dan Asia Tenggara.

3. Meningkatkan nilai perusahaan melalui kreativitas, 

inovasi, digitalisasi proses bisnis, dan pengembangan 

sumber daya manusia untuk mencapai pertumbuhan 

yang berkesinambungan.

4. Menjalankan usaha secara adil dengan 

memperhatikan azas manfaat bagi semua 

stakeholders dengan menerapkan prinsip Good 

Corporate Governance (GCG).

5. Berkontribusi positif terhadap negara dan karyawan, 

serta berperan aktif dalam pembangunan lingkungan 

dan pelayanan kepada masyarakat.

1. Ensure community accessibility by managing sea 

transportation to support the realization of the 

Archipelago Insight.

2. Manage and develop maritime logistics businesses 

in Indonesia and Southeast Asia.

3. Increasing company value through creativity, 

innovation, digitizing business processes, and 

developing human resources to achieve sustainable 

growth.

4. Conduct business fairly by taking into account the 

principle of benefit for all stakeholders by applying 

the principles of good corporate governance.

5. Make a positive contribution to the country 

and employees, and play an active role in the 

development of the environment and services to the 

community

MISI
MISION

ROADMAP 2020 – 2024

1. Strategi Pelayanan Umum

Agen Pembangunan Bangsa 2020 – 2024

a. Optimalisasi Konektivitas Kapal

b. Operational & Service Excellence

c. Corporate Social Responsibility

2. Strategi Komersial

a. Sustainable Profitable Growth 2020 – 2021

b. Business Expansion 2022 – 2024

ROADMAP 2020 – 2024

1. General Services Strategy 

State Development Agent 2020-2024

a. Optimize ships connectivity

b. Operational and Service Excellence 

c. Corporate Social Responsibility 

2. Commercial Strategy 

a. Sustainable Profitable Growth 2020 – 2021

b. Business Expansion 2022 – 2024

Laporan Direksi
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STRATEGI PELAYANAN UMUM

Public Service Strategy

Nilai Ekonomi & Pengembangan Pasar
Economic and Market Development

Pemanfaatan Teknologi
Technology Utilization

Pengembangan Talenta
Talent Development

Inovasi Model Bisnis
Business Model Innovation

Optimalisasi Sumber Daya
Resource Optimization

STRATEGI KOMERSIAL

Commercial Strategy

Sustainable Profitable Growth Sustainable Profitable Growth Business Expansion

2020 - 2024

• Optimize Routing & Scheduling

• Operational & Service Excellence

• Corporate Social Responsibility

2020 - 2021

• Market Development

• Product Development

• Operational Excellence : Process Automation

• Corporate Culture Strengthening

• Digitalization

2022 - 2024

• Business Development

• Market Penetration

• Corporate Culture Sustainability

• Integrated Information System

Pandemi Covid-19 mempengaruhi kinerja perusahaan sehingga perlu dilakukan 

untuk penyesuaian terhadap strategi dan roadmap tahun 2020 - 2024

SURVIVAL
2020 - 2022

STRENGTHENING
2020 - 2024

1

2

3 5

4

PERBANDINGAN TARGET DAN REALISASI 

TAHUN 2021

Setiap periode operasional, PT (PELNI) Persero 

melakukan evaluasi terhadap hasil-hasil operasional 

yang dicapai pada tahun buku. Ukuran kinerja 

berdasarkan Target atau Rencana Kerja dan Anggaran 

Perusahaan (RKAP) yang ditetapkan pada awal tahun 

anggaran dibandingkan dengan realisasi pada akhir 

tahun anggaran.

Perbandingan antara Target dan Realisasi Tahun 2021 

dapat dilihat pada tabel berikut:

COMPARISON OF TARGET AND REALIZATION 

IN 2021

In the operational period, PT (PELNI) Persero evaluates 

the operational results achieved in the financial year. 

The performance measure is based on the Target or 

Corporate Work and Budget Plan (RKAP) that is set at 

the beginning of the fiscal year compared to realization 

at the end of fiscal year.

Comparison between Target and Realization for 2021 

can be seen on this following table:

Laporan Direksi
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Uraian
Description

RKAP 2021
Realisasi 2021

Realization 2021

Pencapaian %
Achievement %

Operasional 
Operational 

Kapal 
Ships  

Kapal Penumpang 
Passenger Ship

26 26 100,00%

Kapal Perintis 
Pioneer Ship

50 50 100,00%

Kapal Ternak 
Cattle Ship

1 1 100,00%

Kapal Barang 
Cargo Ship

13 13 100,00%

Kapal Rede 
Rede Ship

16 16 100,00%

Jumlah Kapal Beroperasi
Total Ships Operating

106 96 90,57%

Produksi 
Production 

Angkutan Penumpang (orang)
Passenger Transport (persons)

2.234.365 2.284.089 102,23%

Angkutan Barang (Ton/ M3)
Cargo Transport 

69.569 100.287 144,15%

Container (Teus)
Container 

18.557 24.387 131,42%

Kendaraan (unit)
Vehicle 

9.502 10.870 114,40%

Ternak (ekor)
Cattle (cattle)

8.000 7.374 92,18%

Efisiensi Operasional
Operational Efficiency 

Commission Day (hari layar)
Commission Day (sailing days)

20.117 22.880 113,73%

Frekuensi (pelayaran)
Frequency (voyage)

1.434 1.625 113,32%

Gross Profit Margin (%)
Gross Profit Margin 13,72% 13,00% 94,73%

Net Profit Margin (%)
Net Profit Margin 0,93% (0,28%) (29,79%)

Keuangan
Financial 

Laba Konsolidasi (Rp juta)
Consolidated Income (Rp million)

31.218 40.928 131,10%

Imbalan terhadap Ekuitas(%)
Return to Equity

4,39 0,62 14,12%

Imbalan terhadap Investasi(%)
Return to Investment

10,69 6,44 60,24%

Rasio Kas(%)
Cash Ratio

488,61 359,06 73,49%

Rasio Lancar(%)
Current Ratio

942,01 541,9 57,53%
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KENDALA / TANTANGAN DAN LANGKAH 

PENYELESAIAN

Tantangan utama sepanjang tahun 2021 masih pandemi 

COVID-19 yang telah memasuki tahun kedua dan 

berdampak kepada hampir seluruh industri yang ada. 

Pandemi ini menciptakan beberapa tantangan bagi 

Perseroan, diantaranya: penurunan traffic penumpang 

yang diakibatkan dari pembatasan kapasitas angkut 

penumpang maksimal 50% dari jumlah tempat duduk/ 

tidur, pengetatan persyaratan perjalanan penumpang, 

peniadaan mudik Idul Fitri dan penutupan sejumlah 

pelabuhan untuk aktivitas penumpang (prioritas logistik).

Penutupan sejumlah pelabuhan yang menyebabkan 

sebagian operasional kapal penumpang dan perintis 

harus terhenti (port stay) mengakibatkan tingginya 

pencapaian biaya operasional perkapalan, khususnya 

biaya BBM & biaya Kepelabuhanan. Kenaikan biaya 

operasional juga disebabkan oleh armada kapal yang 

sebagian besar sudah berusia diatas 20 tahun, dimana 

kinerjanya menurun dan naiknya biaya operasional 

terkait suku cadang dan BBM.

Pandemi ini juga memberikan dampak yang sangat 

besar pada usaha penunjang Perseroan, seperti 

Lifestyle (wisata bahari belum dapat terlaksana), Aset 

(calon tenant dan tenant mundur), Wisma Bahtera 

(pembatasan kapasitas dan kegiatan instansi di hotel).

 

Namun demikian, Perseroan telah melakukan beberapa 

langkah strategis untuk menghadapi tantangan 

yang ada, diantaranya: omisi/deviasi rute dengan 

memaksimalkan pengangkutan barang dan logistik 

di wilayah yang tidak melakukan pembatasan akses 

(penutupan pelabuhan); E-ticketing system untuk 

kapal penumpang, membangun operational & service 

excellence secara berkesinambungan; Kerja sama 

angkutan barang dengan pemerintah, BUMN, BUMD 

dan swasta; Roll-out penerapan sistem online logistics 

(aplikasi My Cargoo); Implementasi PECASY (Perintis 

Cargo System); Optimalisasi komersialisasi Aset PELNI 

dan Inovasi teknologi pada alat produksi.
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OBSTACLES / CHALLENGES AND ITS SOLUTION

The main challenge throughout 2021 was still COVID-19 

pandemic that entered the second year and impacted 

almost all industries. This pandemic created some 

challenges to the Company, such as: reduction of 

passengers traffic due to limitation of 50%  passenger 

capacity of number of seats/ beds, travel requirements 

tightening, restriction of Idul Fitri traveling, closure of 

ports for passengers activities (logistic priorities)

Closure of ports has made some of the passengers 

and pioneer ships' operations have to stop (post stay), 

causing high shipping operational costs, especially fuel 

and port. The increase in operating costs was also due to 

fleet of ships, most of which are over 20 years old, lower 

performance and higher operation cost due to spare 

parts and fuel consumption.

This pandemic has also had a huge impact on the 

Company's supporting businesses, such as Lifestyle 

(marine tourism could not operate yet), Wisma Bahtera 

(capacity limitation and activity in the hotel).

However, the Company has implemented strategic 

initiatives to encounter the challenges, such as omission/

deviation through maximizing cargo and logistic carrier to 

the open ports/unrestricted mobility access (port close); 

E-ticketing system for passenger ships; developing 

operation & service excellence sustainably; Cooperation 

in freight transportation with government, SOE, 

ROE, and private; Roll-out logistic online system (My 

Cargoo Application); PECASY (Perintis Cargo System) 

Implementation; Commercialisation  optimisation on 

PELNI Assets and Technology innovation in production 

tools.
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PROSPEK USAHA TAHUN 2022

Bank dunia memproyeksikan pertumbuhan ekonomi 

global menjadi 4,1% pada tahun 2022. Proyeksi 

ekonomi global ini sejalan dengan adanya peningkatan 

kasus varian baru COVID-19 dan juga kenaikan inflasi 

di sejumlah negara, dan adanya masalah rantai pasok 

global. Kesenjangan ekonomi ini terjadi di negara 

berkembang diakibatkan karena banyaknya masyarakat 

yang kehilangan pekerjaan dan penurunan gaji. 

Bank Dunia juga memaparkan dua tantangan lain bagi 

negara berkembang pada tahun 2022 ini. Pertama, 

ketidakseimbangan makro ekonomi telah mencapai 

tingkat yang belum pernah terjadi sebelumnya. 

Perekonomian global berada dalam tahap ketidakpastian 

yang tinggi. Kedua, pengeluaran negara berkembang 

meningkat untuk mendukung kegiatan ekonomi selama 

krisis. Tetapi disisi lain banyak negara yang jumlah 

utangnya baru-baru ini memecahkan rekor. 

BUSINESS PROSPECT FOR 2022

The World Bank projected that global economic growth 

to be 4.1% by 2022. This global economic projection 

is in line with the increased number of cases of new 

COVID-19 variants and the increased inflation in some 

countries, and the existing problems in the global supply 

chain. This economic gap occurs in the developing 

countries due to a big number of people losing jobs and 

getting reduced salaries. 

The World Bank also informed about two other 

challenges for the developing countries in 2022. 

First, macroeconomic imbalances have reached 

unprecedented levels. The global economy is at a 

high level of uncertainty. Second, the spending of the 

emerging countries increased to support their economic 

activities during the crisis. However, on the other hand, 

many countries break debt records recently. 
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Laporan Bank Dunia juga menyoroti masalah inflasi 

dalam waktu dekat. Hal ini disebabkan oleh kenaikan 

harga pangan global, kenaikan harga energi, dan 

terdapat gangguan terhadap pasokan di dunia. Selain 

itu, faktor risiko lainnya adalah tekanan harga minyak. 

Proyeksi pemulihan ekonomi global pada 2022 akan 

berkontribusi pada kenaikan harga minyak dunia. 

Pemerintah mengatakan akan terus memperhatikan 

dinamika konflik perdagangan antar negara yang pada 

akhirnya dapat menahan harga minyak dunia.

Pemerintah optimis pertumbuhan ekonomi Indonesia 

akan berada pada kisaran 5% - 5,5% yoy pada tahun 

2022. Walaupun pemulihan ekonomi diperkirakan akan 

tetap berlanjut, sejumlah risiko tetap membayangi target 

pertumbuhan ekonomi tahun 2022.

Adanya mutasi baru virus COVID-19 varian Omicron, 

tengah merebak di sejumlah negara dan sudah masuk 

ke Indonesia. Varian ini pertama kali ditemukan di Afrika 

Selatan. Adapun faktor lainnya yang perlu diantisipasi 

adalah kesenjangan inflasi atau kenaikan antara indeks 

harga konsumen dan produsen. Hal ini terlihat dari 

tingginya inflasi di tingkat produsen yang melampaui 

7%, sedangkan tingkat inflasi di tingkat konsumen masih 

tumbuh di bawah 2%.

Strategi Tahun 2022

PT PELNI (Persero) hadir sebagai Agen Pembangunan 

untuk memperkuat Konektivitas serta Aksesibilitas 

Masyarakat melalui penguatan konektivitas transportasi 

laut di Indonesia. Untuk mendukung tercapainya Visi dan 

Misi Perseroan, telah dicanangkan beberapa program 

kerja strategis yang menjadi prioritas untuk tahun 2022.

The World Bank report also highlighted the problem 

of inflation in the near future. This is caused by the 

increased food prices globally, the increased energy 

prices, and disruptions to the global supply. In addition, 

another risk factor is oil price pressure. The projected 

global economic recovery in 2022 will contribute to the 

increase of world oil prices. The government said that 

they will keep paying close attention to dynamics of trade 

conflicts between countries that could ultimately hold 

back world oil prices.

The government is optimist that Indonesia’s economic 

growth will be at the range of 5% - 5.5% yoy by 2022. 

Although the economic recovery is expected to continue, 

a number of risks remain looming over the 2022 economic 

growth target.

The existence of a new mutation of the COVID-19 virus 

variant Omicron, is spreading in all countries and has 

entered Indonesia. This variant was first discovered in 

South Africa. Another factor that needs to be anticipated 

is the inflation gap or increase between the consumer and 

producer price index. This is seen from the high inflation 

at the producer rate that exceeds 7%, while the inflation 

rate at the consumer level is still growing below 2%.

Strategy for 2022

PT PELNI (Persero) as the Development Agent to 

strengthen the People’s Connectivity and Accessibility 

through sea transport connectivity strengthening in 

Indonesia. To support the Company’s Vision and 

Mission, there are corporate strategic initiatives for 2022.
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a. Penambahan Channel Penjualan Baru Usaha Angkutan 

Penumpang

Addition of New Sales Channels for Passenger Transportation 

Business

b. Optimalisasi Rute Melalui Route Management System 

Route Optimization Through Route Management System 

a. Perluasan Marketing Penjualan Muatan dari Aplikasi MyCargoo!

Expansion of Content Sales Marketing from the MyCargoo 

Application!

b. Kerjasama Strategis & Space Muatan dengan BUMN/BUMS 

Strategic Cooperation & Space Payload with BUMN / BUMS

c. Perluasan Layanan Door Service

Expansion of Door Service

d. Implementasi Fasilitas Depo Container di Presmat Tg. Priok 

Implementation of Container Depot Facilities in Presmat Tg. Priok

e. Optimalisasi Over Bagasi Penumpang & Layanan REDPACK 

Over Optimization of Passenger Baggage & REDPACK Services

f. Pengembangan Usaha Logistik & Trading  

Logistics & Trading Business Development

1. Produktivitas dan Tingkat Layanan
Productivity and Service Level

3. Ekspansi Profitable, Diferensiasi Bisnis, Produktivitas
Profitable Expansion, Business Differentiation, Productivity

a. Implementasi Mobile Sweeping Tiket (Kapal) & 

Mobile DCS (Pelabuhan)

Implementation of Mobile Sweeping Tickets (Ships) 

& Mobile DCS (Ports)

b. Penerapan Boarding Pass (E-Ticketing) dan Self 

Scan Barcode Tukar Makan PNP

Application of Boarding Pass (E-Ticketing) and Self 

Scan of PNP Meal Exchange Barcode

2. Operational & Service Excellence
Operational & Service Excellence

a. Investasi Alat Produksi Kontainer 

Investment in Container Production Equipment

b. Investasi Kapal Barang Komersial

Commercial Freighter Investment

4. Peningkatan Kapasitas Infrastruktur & Alat 
Produksi
Profitable Expansion, Business Differentiation, 
Productivity
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a. Pengembangan Produk MICE & Wisata Bahari

MICE & Marine Tourism Product Development

b. Pengembangan Domestic Cruise di Indonesia

Development of Domestic Cruise in Indonesia

c. Peningkatan Utilisasi & Komersialisasi Aset Properti & Aset di 

Atas Kapal 

Increased Utilization & Commercialization of Property Assets & 

Assets on Board Ships

d. Pengembangan Layanan Transaksi Cashless dan Digitalisasi 

Usaha Mitra di Atas Kapal

Development of Cashless Transaction Services and Digitalization 

of Partner Businesses on Board Ships

5. Pengembangan Bisnis Diversifikasi
Diversified Business Development

Corporate Strategic Initiatives Tahun 2022
Corporate Strategic Initiatives in 2022
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Sumber Daya Manusia
Human Resources

Armada & Teknik
Fleet & Engineering

a. Implementasi Investasi Pengganti 

Suku Cadang Permesinan Utama 

Kapal 

Implementation of Substitute 

Investment Main Machining Parts 

Ship

b. Digitalisasi Proses Bisnis 

Penunjang Pemeliharaan 

Kapal [Implementasi Planned 

Maintenance System / PMS 

(Instalasi & Sosialisasi Aplikasi)]

Digitization of Business 

Processes Maintenance Support 

Ship [Planned Implementation 

Maintenance System / PMS 

(Installation &App Socialization)]

a. Implementasi Human Resources 

Information System (HRIS)

Implementation of Human Resources 

Information System (HRIS)

b. Penerapan Performance Management 

System & Reward System 

Implementation of Performance 

Management System & Reward System

c. Pengembangan Talent Milenial & Talent 

Perempuan

Millennial Talent Development & 

Women Talent

d. Pengembangan Knowledge 

Management System

Development of Knowledge 

Management System

e. Organizational & Culture Strengthening

Organizational & Culture Strengthening

Digitalisasi
Digitization

a. Pengembangan Digital Payment Melalui 

Penambahan Pelayanan Payment 

Gateway 

Development of Digital Payment through 

The Addition of Payment Gateway 

Services

b. Implementasi Integrated Commercial 

System

Implementation of Integrated Commercial 

System

c. Upgrade Fitur Siskomkap Kapal 

Penumpang

Upgrade of Passenger Ship's Siskomkap 

Feature

d. Digitalisasi Proses Bisnis Penunjang 

Pengadaan & Supply Chain Management 

(E-Procurement & SIPARSEL)

Digitization of Supporting Business 

Processes Procurement & Supply 

Chain Management (E-Procurement & 

SIPARSEL)

e. Digitalisasi Proses Bisnis Penunjang 

Perencanaan Keuangan & 

Penganggaran (Planning & E-Budgeting) 

Digitalization of Business Processes 

Supporting Financial Planning & 

Budgeting (Planning & E Budgeting)

Corporate Strategic Initiatives Tahun 2022
Corporate Strategic Initiatives in 2022

Pada tahun 2022, PT PELNI (Persero) masih dalam 

fase Survival (2020-2022) sejalan dengan penyesuaian 

Program Transformasi Strategi dan Roadmap tahun 

2020-2024. Program transformasi terdiri atas 33 program 

utama yang terbagi menjadi 3 bidang transformasi. 

Yang terdiri dari Transformasi Bisnis dan Layanan, 

Transformasi Digital dan Teknologi dan Transformasi 

Budaya. Sehingga diharapkan PT PELNI (Persero) dapat 

mengatasi tantangan bisnis pada masa transformasi atas 

recovery dampak pandemi Covid-19, dan ke depannya 

dapat terus tumbuh secara berkesinambungan.

In 2022, PT PELNI (Persero) was in Survival 

phase (2020-2022), in line with the adjustment on 

Transformation Program on Strategy and Roadmap 

2020-2024. The transformation program consists of 

33 main programs which are divided into 3 areas of 

transformation. Which consists of Business and Service 

Transformation, Digital and Technology Transformation 

and Cultural Transformation. So it is hoped that  

PT PELNI (Persero) can overcome business challenges 

during the transformation period for the recovery of the 

impact of the Covid-19 pandemic, and in the future it can 

continue to grow sustainably.
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• TBL.1 Penambahan Channel Penjualan Baru
TBL.1 Addition of New Sales Channels

• TBL.2 Pengembangan Aplikasi Route 

Management System

TBL.2 Route Management System Application 
Development

• TBL.3 Implementasi Mobile Sweaping

TBL.3 Implementation of Mobile Sweaping

Bisnis Angkutan Penumpang

Passenger Transport Business

• TBL.4 Implementasi Mobile DCS
TBL.4 Implementation of Mobile DCS 

• TBL.5 Implementasi Boarding Pass 

TBL.5 Boarding Pass Implementation

• TBL.6 Pengembangan Aplikasi E-Emplooi
TBL.6 E-Emplooi Application Development
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• TBL.18 Pengembangan Domestic Cruise

TBL.18 Domestic Cruise Development

• TBL.19 Optimalisasi Aset Properti & Aset di Atas 
Kapal

TBL.19 Optimization of Property Assets & Assets  

• TBL.7 Perluasan Marketing Penjualan Aplikasi 
MyCargoo!
TBL.7 MyCargoo! App Sales Marketing 

Expansion

• TBL.8 Kerjasama strategis space muatan dengan 
BUMN/BUMS
TBL.8 Strategic cooperation of payload space 

with BUMN / BUMS

• TBL.9 Perluasan area door service

TBL.9 Expansion of door service area

• TBL.10 Implementasi fasilitas Depo container di 
Persmat Tg.Priok

TBL.10 Implementation of Container Depot 
facilities in Persmat Tg.Priok

• TBL.11 Optimalisasi Over Bagasi penumpang
TBL.11 Over Optimization of Passenger Baggage

Bisnis Angkutan Penumpang

Passenger Transport Business

Bisnis Angkutan Barang & Logistik

Freight Forwarding & Logistics Business

• TBL.20 Pengembangan layanan Transaksi Cashless 
TBL.20 Development of Chasless Transaction services

• TBL.12 Optimalisasi layanan REDPACK
TBL.12 Optimization of REDPACK services

• TBL.13 Pengembangan usaha Logistik

TBL.13 Logistics business development

• TBL.14 Pengembangan Model Bisnis Angkutan Barang
TBL.14 Development of Freight Business Model

• TBL.15 Investasi kontainer
TBL.15 Container investment

• TBL.16 Investasi Kapal Barang Komersial

TBL.16 Commercial Freighter Investment

• TBL.17 Implementasi sistem monitoring container
TBL.17 Implementation of container monitoring system

Adapun Sasaran Strategis Perusahaan yang akan 

diterapkan pada Tahun 2022 tertuang dalam Pemetaan 

Strategi sebagai berikut:

The Company's Strategic Goals that will be implemented 

in 2022 are stated in the Strategy Mapping as follows:
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• TDT.1 Investasi Repowering Kapal
TDT.1 Ship Repowering Investment

• TDT.2 Implementasi Planned Maintenance 

System / PMS

TDT.2 Implementation of Planned Maintenance 
System / PMS

• TDT.3 Penambahan layanan Payment Gateway

TDT.3 Addition of Payment Gateway services

• TDT.4 Implementasi SUPERAPPS (Integrated 

Commercial System)
TDT.4 Implementation of SUPERAPPS 
(Integrated Commercial System)

• TBD.1 Pengembangan Human Resource 

Information System (HRIS)

TBD.1 Human Resource Information System 
(HRIS) Development

• TBD.2 Implementasi Performance Management 

System & Reward System

TBD.2 Implementation of Performance 
Management System & Reward System

• TDT.5 Upgrade Fitur Siskomkap Kapal Penumpang
TDT.5 Upgraded Passenger Ship's Siskomkap Feature

• TDT.6 Implementasi Aplikasi E-Procurement

TDT.6 Implementation of E-Procurement Applications

• TDT.7 Optimalisasi Aplikasi SIPARSEL

TDT.7 SIPARSEL Application Optimization

• TDT.8 Pengembangan Aplikasi Planning & E-Budgeting

TDT.8 Application Development Planning &e-Budgeting

• TBD.3 Pengembangan Talent Millenial & Talent 

Perempuan

TBD.3 Millenial & Women Talent development

• TBD.4 Pengembangan Knowledge Management System

TBD.4 Development of Knowledge Management System

• TBD.5 Organizational & Culture Strengthening

TBD.5 Organizational & Culture Strengthening

PENERAPAN TATA KELOLA PERUSAHAAN YANG 

BAIK (GCG)

Kami meyakini bahwa pengembangan dan penerapan 

tata kelola perusahaan yang baik (GCG) merupakan 

wujud komitmen perusahaan untuk meningkatkan 

keberhasilan usaha dan akuntabilitas dalam jangka 

panjang yang diharapkan dapat meningkatkan nilai 

perusahaan berupa peningkatan kinerja dan pencitraan 

perusahaan yang baik. Penerapan GCG di PT PELNI 

(Persero) dilakukan pada semua level organisasi dengan 

mengacu pada aturan dan ketentuan terkait penerapan 

GCG untuk perusahaan.

IMPLEMENTATION OF GOOD CORPORATE 

GOVERNANCE (GCG)

We believe that the development and implementation of 

good corporate governance (GCG) is to be our highest 

commitment in aiming for the business success and 

accountability in the long-term that is expected to increase 

the value of the company for the outstanding performance 

and good corporate image. This implementation of 

GCG within PT PELNI (Persero) applies to all levels of 

organization based on the rules and regulations related 

to the implementation of GCG for companies.
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Komitmen PT PELNI (Persero) terhadap implementasi 

GCG direalisasikan melalui pembentukan organ-organ 

Perseroan sesuai dengan kaidah dan landasan GCG 

di Indonesia baik Organ Utama seperti Rapat Umum 

Pemegang Saham (RUPS), Dewan Komisaris dan 

Direksi maupun Organ Pendukung seperti komite-

komite, Sekretaris Perusahaan, Internal Audit dan 

Whistleblowing System (WBS).

Pada tahun 2021, PT PELNI (Persero) telah melakukan 

self-assessment terhadap penerapan GCG dalam 

lingkungan Perseroan. Berdasarkan self-assessment 

penerapan praktik-praktik GCG yang dilakukan, 

disimpulkan bahwa kondisi penerapan GCG pada 

PT PELNI (Persero) mencapai skor 85,227 dan skor 

maksimal 100,00 dengan predikat “Sangat Baik”.

Selain melalui assessment GCG, Perseroan juga telah 

melaksanakan evaluasi berdasarkan Key Performance 

Indicators (KPI) yang digunakan untuk mengukur kinerja 

Direksi Perseroan, yang terdiri dari lima perspektif, yaitu 

Nilai Ekonomi dan Sosial untuk Indonesia; Inovasi Model 

Bisnis; Kepemimpinan Teknologi; Pengembangan 

Investasi; Pengembangan Talenta. Skor KPI yang 

diperoleh untuk tahun 2021 adalah 102,62.

Segenap Manajemen dan Insan PELNI berkomitmen 

untuk terus meningkatkan kualitas Tata Kelola 

Perusahaan yang baik di Perseroan dan mencapai skor 

evaluasi penerapan GCG yang semakin baik di masa 

yang akan datang.

Commitment of PT PELNI (Persero) in implementing 

GCG is done through the formation of the Company’s 

organs in accordance with the principles and foundation 

of GCG in Indonesia, both Main Organs such as the 

General Meeting of Shareholders (GMS), Board of 

Commissioners and Directors or Supporting Organ such 

as committees, Corporate Secretary, Internal Audit and 

Whistle Blowing System (WBS).

In 2021, PT PELNI (Persero) has conducted an self-

assessment on the implementation of GCG within the 

Company environment). Based on GCG self-assessment 

can be concluded that the GCG condition within PT 

PELNI (Persero) managed to record 85,227 gcg score 

with “Very Good” predicate from the maximum score of 

100.00.

Despite GCG Assessment, the Company has also 

conducted the evaluations based on Key Performance 

Indicators (KPI) used to measure the performance of the 

Board of Directors consisting of five perspectives, which 

are Economy and Social Value for Indonesia; Business 

Model innovation; Technology Leadership; Investment 

Development; Talent Development. The KPI score 

obtained in 2021 was 102.62

All of Management and Insan PELNI are committed to 

continuously improving the quality of Good Corporate 

Governance in the Company and achieving better 

evaluation scores on GCG implementation in the future.
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TANGGUNG JAWAB SOSIAL PERUSAHAAN

Program Tanggung Jawab Sosial dan Lingkungan 

(TJSL) mengacu pada Peraturan Menteri Badan Usaha 

Milik Negara No. PER-09/MBU/07/2015 tentang Program 

Kemitraan dan Program Bina Lingkungan Badan Usaha 

Milik Negara mengalami beberapa kali perubahan, 

terakhir melalui Peraturan Menteri Badan Usaha Milik 

Negara No. PER-09/MBU/02/2020 tanggal 2 April 2020, 

kemudian mengalami perubahan Peraturan Menteri 

Badan Usaha Milik Negara No. PER-05/MBU/04/2021 

tanggal 8 April 2021 tentang Program Tanggung Jawab 

Sosial dan Lingkungan Badan Usaha Milik Negara.

Melalui kegiatan Tanggung Jawab Sosial Perusahaan, 

PT PELNI (Persero) percaya bahwa implementasi CSR 

dalam jangka panjang akan memberikan banyak manfaat 

bagi Perusahaan, terutama pada aspek peningkatan 

kepercayaan, menciptakan harmoni dan meningkatkan 

reputasi yang pada akhirnya memiliki implikasi untuk 

menciptakan nilai tambah yang mendorong stabilitas dan 

pertumbuhan bisnis yang lancar.

Kegiatan-kegiatan pengembangan masyarakat dalam 

program Kemitraan dan Bina Lingkungan terus dilakukan 

PT PELNI (Persero) secara berkesinambungan. Program-

program ini difokuskan pada bidang pendidikan, sarana 

dan prasarana umum, bantuan bencana alam, serta 

upaya-upaya pelestarian alam dan lingkungan hidup. 

Pada tahun 2021, PT PELNI (Persero) menyalurkan 

dana pinjaman mitra binaan dalam bentuk modal usaha 

sebesar Rp1,85 miliar dan menyalurkan dana bina 

lingkungan sebesar Rp3,73 miliar.

Tanggung Jawab Sosial Bidang Lingkungan Hidup

PT PELNI (Persero) berkomitmen untuk menjalankan 

tanggung jawab sosial Perusahaan terhadap lingkungan 

hidup dalam rangka mengurangi dampak lingkungan dari 

kegiatan Perusahaan maupun kegiatan manusia pada 

umumnya. Komitmen Perusahaan untuk tetap menjaga 

dan mempertahankan sekaligus pelestarian lingkungan 

CORPORATE SOCIAL RESPONSIBILITY

The policy of implementing Corporate Social & 

Environment Responsibility (CSR) at PT PELNI (Persero) 

refers to the Minister of State-Owned Enterprises 

Regulation No. PER-09/MBU/07/2015 concerning the 

State-Owned Enterprises’ Partnership and Community 

Development Program and has some changes in 

accordance with the Minister of SOE Regulation No. 

PER-02/MBU/02/2020 on April 2nd, 2020 and another 

change into Minister of SOE Regulation No. PER-05/

MBU/04/2021 on April 8th, 2021 concerning Program 

of State-Owned Enterprises Social and Environment 

Responsibility

Through activities of Corporate Social Responsibility, 

PT PELNI (Persero) believes that the implementation 

of CSR in the long term will provide many benefits for 

the Company, especially in the aspect of increasing 

trust, creating harmony and enhancing reputation which 

ultimately has implications for creating added value that 

driving stability and smooth business growth.

Community development activities in Partnership 

and Community Development Programs are done by  

PT PELNI (Persero) as an ongoing basis. These 

programs focused on education, public infrastructure 

and facilities, natural disaster assistance, as well as 

nature and environment conservation. In 2021, PT 

PELNI (Persero) distributed Rp1.85 billion loan to its 

fostered partners and distributed Rp3.73 billion funds for 

community development.

Corporate Social Responsibility on Environment

PT PELNI (Persero) is committed to carrying out 

corporate social responsibility on the environment in order 

to reduce the environmental impact of the Company and 

human activities in general. The Company’s commitment 

is to conserve and maintain environmental preservation 

at the same time referring to the official documents within 
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merujuk pada dokumen Kedinasan di lingkungan  

PT PELNI (Persero) No. 01/HK.02.01/Dir.SDM dan 

Umum/VII/2013. Selain itu PT PELNI (Persero) juga 

memiliki Surat Edaran No. 07/SE/Dir.SDM dan UM/

VI.2013.

Program tanggung jawab terhadap lingkungan PT PELNI 

(Persero) bertujuan untuk menciptakan lingkungan 

kerja yang ramah lingkungan guna menjaga kelestarian 

lingkungan sekaligus sebagai bagian dari program 

efisiensi sumber daya yang telah dilaksanakan secara 

berkelanjutan.

Sebagai Perusahaan yang bergerak dalam bidang 

transportasi laut, PT PELNI (Persero) menyadari 

bahwa ekosistem laut juga menjadi faktor keberlanjutan 

usaha dalam jangka panjang. Pada tahun 2021,  

PT PELNI (Persero) kembali memberikan kontribusi 

dalam melestarikan lingkungan laut dengan  program 

penanaman 15.000 bibit mangrove secara bertahap  

di Hutan Mangrove Kampung Harapan, Pulau Seribu 

Jakarta.

Tanggung Jawab Sosial Bidang Ketenagakerjaan, 

Keselamatan dan Kesehatan Kerja

PT PELNI (Persero) bertanggung jawab terhadap 

keselamatan dan kesehatan kerja serta kesejahteraan 

setiap karyawannya dan juga menjamin kesetaraan dan 

kesempatan kerja yang sama bagi seluruh karyawan 

mulai dari tahap perekrutan, pengembangan karir hingga 

evaluasi kinerja. PT PELNI (Persero) tidak mengakui 

adanya diskriminasi berdasarkan gender maupun 

karakter lain seperti agama maupun etnis dimana 

kebijakan dan keputusan dalam aspek ketenagakerjaan 

sepenuhnya mempertimbangkan kinerja pegawai yang 

bersangkutan. Praktik kesetaraan gender di PT PELNI 

(Persero) juga tercantum dalam Surat Keputusan 

Direksi No. 05.23/05/SK/HKO.01/2019 Tentang Standar 

Operasional Prosedur Pengelolaan Pendidikan & 

Pelatihan di PT PELNI (Persero).

PT PELNI (Persero) No. 01/HK.02.01/Dir.SDM dan 

Umum/VII/2013. In addition, PT PELNI (Persero) also 

has Circular Letter No. 07/SE/Dir.SDM and UM/VI.2013.

PT PELNI (Persero) responsibility program to the 

environment aims to create an environmentally friendly 

work atmosphere to preserve the environment as well as 

part of a sustainable resource efficiency program.

As a company engaging in sea transportation,  

PT PELNI (Persero) realizes that marine ecosystems are 

also a long-term business sustainability factor. In 2021,  

PT PELNI (Persero) contributed to preserving the marine 

environment by planting 15,000 mangrove seedlings in 

stages in Hutan Mangrove Kampung Harapan, Pulau 

Seribu Jakarta.

Corporate Social Responsibility on Occupational,

Health and Safety

PT PELNI (Persero) is responsible for occupational, 

health and safety, and the welfare of every employee and 

always guarantees equal equality and job opportunities 

for all employees from the recruitment phase, career 

development until performance evaluation. PT PELNI 

(Persero) does not recognize discrimination based on 

gender or other characters such as religion or ethnicity 

where labor policy and decisions fully considering the 

performance of the employee concerned. The practice 

of gender equality at PT PELNI (Persero) is also listed 

in Directors Decree No. 05.23/05/SK/HKO.01/2019 

concerning Standard Operational Procedure of Employee 

Education and Training at PT PELNI (Persero).
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Berbagai program keselamatan dan kesehatan kerja, 

program peningkatan kualitas dan profesionalisme, 

evaluasi kinerja, serta program kesejahteraan dilakukan 

oleh Perusahaan secara rutin sebagaimana pada tahun-

tahun sebelumnya. Salah satu bentuk tanggung jawab 

Perseroan dalam hal keselamatan dan kesehatan kerja 

adalah melakukan Inspeksi dan Sosialisasi SMK3-LH 

terhadap Kantor PT PELNI (Persero) Pusat dan cabang.

Tanggung Jawab Sosial Bidang Pengembangan 

Sosial dan Kemasyarakatan

PT PELNI (Persero) menyadari keberlangsungan bisnis 

Perusahaan tidak lepas dari partisipasi masyarakat. 

Partisipasi dan dukungan masyarakat terhadap 

pencapaian kinerja Perusahaan, menuntut Perseroan 

untuk memberikan imbal balik manfaat kepada 

masyarakat. Hal ini bisa dilihat sebagai bentuk tanggung 

jawab sosial kemasyarakatan. Sebagai Badan Usaha 

Milik Negara, implementasi tanggung jawab sosial 

perusahaan diwujudkan sesuai dengan Peraturan 

Menteri BUMN No. PER-05/MBU/04/2021 tentang 

Program Tanggung Jawab Sosial dan Lingkungan.

Sepanjang tahun 2021, Penyaluran dana Kemitraan 

dilaksanakan di 6 provinsi yaitu: Banten, DKI, Jambi, 

Jawa Barat, Jawa Tengah, dan Lampung. Penyaluran 

pinjaman kepada mitra binaan dalam bentuk pinjaman 

modal usaha sampai dengan akhir Desember tahun 

2021 adalah sebesar Rp1,85 miliar atau 76,13% dari 

anggaran 2021 sebesar Rp2,43 miliar. Pada tahun 2021 

Perseroan tidak mencatatkan adanya Dana Pembinaan 

Kemitraan. Sumber dana Bina Lingkungan berasal dari 

alokasi dana dari BUMN Pembina (biaya) dengan total 

keseluruhan Rp3,73 miliar dan untuk penyaluran di 

tahun 2021 terealisasi 100% dalam bentuk pemberian 

sumbangan/bantuan korban bencana alam, pendidikan, 

peningkatan kesehatan untuk penanggulangan wabah 

COVID-19, pembangunan dan renovasi sarana ibadah, 

pelestarian alam dan sosial kemasyarakatan dalam 

rangka pengentasan kemiskinan.

Some of various occupational safety and health 

programs, quality and professionalism improvement 

programs, performance evaluations, and welfare 

programs are carried out regularly by the Company as in 

the previous years. One form of corporate responsibility 

in terms of occupational health and safety is conducting 

an inspection and socialization of SMK3-LH in the 

Headquarter and branches of PT PELNI (Persero).

Corporate Social Responsibility on Social and 

Community Development
 

PT PELNI (Persero) realizes that the business 

sustainability and community are inseparable parts for 

many years. Participation and support from the community 

genuinely contribute to the Company’s performance 

target, which enables the Company to always give more 

shared values for the community. This can be seen as 

a form of social and community responsibility of the 

Company. As a State-owned enterprise, implementation 

of corporate social responsibility if performed based on 

Ministerial regulation of SEO No. PER-05/MBU/04/2021 

concerning Social and Environment Responsibility 

Program. 

During 2021, the Company has distributed the cost for 

partnership and community development programs in 6 

provinces, which are: Banten, DKI, Jambi, West Java, 

Central Java and Lampung. This loan disbursement to 

the partners in the form of business capital loans until 

the end of December 2021 was Rp1.85 billion or 76.13% 

from the 2021 budget was Rp2.43 billion. In 2021, there 

was no Partnership Development Fund. This source of 

community development funds was allocation funds from 

SOE (cost) in total of Rp3.73 billion and its distribution in 

2021 was 100% realized in the form of natural disaster 

assistance, education, health assistance for handling the 

COVID-19 outbreak, worship building and renovation, 

nature conservation and social community for poverty 

alleviation.

Laporan Direksi
The Board of Directors' Report



PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021
7373

Laporan Manajemen
Management Report

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

Tanggung Jawab Sosial Bidang Perlindungan 

Pelanggan

PT PELNI (Persero) menempatkan kepuasaan 

pelanggan sebagai hal yang fundamental dalam usaha. 

Hal ini didasari keyakinan kami bahwa pelanggan 

atau pengguna jasa sebagai salah satu pemangku 

kepentingan yang berperan menjamin keberlangsungan 

usaha. Karenanya pelanggan merupakan mitra utama 

dalam mengembangkan usaha kini dan di masa depan.

PT PELNI (Persero) telah menjalankan aktivitas 

Tanggung Jawab Sosial Kepada Pelanggan selama 

tahun 2021 meliputi Bidang Service Quality Assurance, 

Bidang Food & Beverages, Bidang Hospitality, Bidang 

Layanan Pelanggan. Selain itu guna mendukung 

pelayanan kepada pelanggan, PT PELNI (Persero) juga 

menyediakan layanan contact center.

Bagi Kami, kegiatan Tanggung Jawab Sosial Perusahaan 

merupakan salah satu sarana dalam menjalin komunikasi 

kepada para pemangku kepentingan. Komunikasi yang 

efektif kepada para pemangku kepentingan sangat 

diperlukan untuk menunjang efektivitas dan akurasi dari 

setiap perencanaan, implementasi dan proses evaluasi 

dari setiap keputusan dan kebijakan yang diambil oleh 

Perusahaan. Selain itu, kegiatan Tanggung Jawab 

Sosial Perusahaan ini juga dapat memicu inisiatif bagi 

Perusahaan untuk terus memberikan nilai tambah bagi 

seluruh pemangku kepentingan.

Kami berharap untuk tahun-tahun selanjutnya  

PT PELNI (Persero) dapat terus menjaga konsistensi 

dan senantiasa meningkatkan kontribusinya kepada 

para pemangku kepentingan.

PERUBAHAN KOMPOSISI ANGGOTA DIREKSI

Pada tahun 2021, komposisi Direksi mengalami 

perubahan berdasarkan Salinan Keputusan Menteri 

Badan Usaha Milik Negara Selaku Rapat Umum 

Pemegang Saham PT PELNI (Persero) Nomor: SK-

12/MBU/01/2021 Tentang Pemberhentian, Perubahan 

Corporate Social Responsibility On The Consumers

Protection PT PELNI (Persero) believes that customer 

satisfaction is fundamental in business. Based on our 

assuredness that customers or service users are one of 

the stakeholders who have a role in ensuring business 

continuity. Therefore, customers are the main partners in 

developing businesses nowadays and in the future.

PT PELNI (Persero) has done its social responsibility 

activities on customers during 2021 covering the Field 

of Service Quality Assurance, Food & Beverages, 

Hospitality, Customer Service. In addition to supporting 

services for customers, PT PELNI (Persero) also 

provides contact center services.

For us, Corporate Social Responsibility is a tool for 

us to communicate with our stakeholders. Effective 

communication with our stakeholders is a key to 

supporting the effectiveness and accuracy of every 

planning, implementation and evaluation process of every 

decision and policy made by the Company. Corporate 

Social Responsibility can also further boost the initiatives 

of the Company to keep delivering added values to our 

Stakeholders.

We hope that PT PELNI (Persero) continues maintaining 

its consistency and provides more contribution to 

Stakeholders for the years to come.

CHANGES IN’ COMPOSITION OF BOD

In 2021, the composition of the Board of Directors 

changed based on a copy of the Decree of the Minister 

of State-Owned Enterprises at the General Meeting 

of Shareholders of PT PELNI (Persero) Number: SK-

12/MBU/01/2021 concerning Dismissal, Changes in 
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Nomenklatur Jabatan, dan Pengangkatan Anggota 

– Anggota Direksi PT PELNI (Persero) serta Surat 

Keputusan Dewan Komisaris PT PELNI (Persero) 

Nomor: KEP-07/DK/XII/2021 tanggal 31 Desember 2021 

tentang Penunjukan Pelaksana Tugas Direktur Utama 

PT PELNI (Persero).

Dengan berakhirnya masa jabatan bapak Insan 

Purwarisya L. Tobing sebagai Direktur Utama Perseroan 

yang digantikan oleh bapak Ony Suprihartono sebagai 

Plt. Direktur Utama. Perseroan memberikan apresiasi 

setinggi-tingginya kepada bapak Insan Purwarisya L. 

Tobing atas jasa dan dedikasi beliau selama menjabat. 

Dengan demikian, susunan Direksi per 31 Desember 

2021 adalah sebagai berikut:

No
Nama Direksi
Name of Directors

Jabatan
Position

1 Ony Suprihartono* Plt. Direktur Utama
Acting President Director

2 Olih Masolich Sodikin Direktur Usaha Angkutan Penumpang
Director of Passenger Transportation Business

3 Ony Suprihartono Direktur Keuangan dan Manajemen Risiko
Director or Finance and Risk Management

4 Yahya Kuncoro Direktur Usaha Angkutan Barang dan Tol Laut
Director of Freight and Sea Toll Business

5 Ganefi Direktur Sumber Daya Manusia dan Umum
Director of Human Resources and General Affairs

6 Robert MP Sinaga Direktur Armada dan Teknik
Director of Fleet and Engineering

Di awal tahun 2022, komposisi Direksi mengalami 

perubahan berdasarkan berdasarkan Keputusan 

Menteri Badan Usaha Milik Negara Nomor SK-57/

MBU/02/2022, tentang Pemberhentian, Pengalihan 

Tugas dan Pengangkatan Anggota-anggota Direksi 

Perusahaan Perseroan PT PELNI (Persero) tanggal 25 

Februari 2022.

Dengan digantikannya bapak Ony Suprihartono, bapak 

O.M. Sodikin dan Ibu Ganefi, Perseroan memberikan 

apresiasi setinggi-tingginya atas jasa dan dedikasi yang 

diberikan selama menjabat. Dengan demikian, susunan 

Direksi setelah terjadi perubahan menjadi sebagai 

berikut:

Position Nomenclature, and Appointment of Members - 

Members of the Board of Directors of PT PELNI (Persero) 

and the Decree of the Board of Commissioners of  

PT PELNI (Persero) Number: KEP-07/DK/XII/2021 dated 

December 31st, 2021 regarding the Appointment of the 

Acting President Director of PT PELNI (Persero). 

With the end of the term of office of Mr. Insan Purwarisya 

L. Tobing as President Director of the Company who has 

been replaced by Mr. Ony Suprihartono as Plt. President 

Director. The Company gives the highest appreciation 

to Mr. Insan Purwarisya L. Tobing for his services and 

dedication during his tenure. Therefore, the composition 

of the Board of Directors as of December 31st, 2021 is 

as follows:

In the beginning of 2022, the composition of the Board of 

Directors changed based on the Decree of the Minister of 

State-Owned Enterprises Number SK-57/MBU/02/2022, 

concerning the Dismissal, Transfer of Duties and 

Appointment of Members of the Board of Directors of 

the Company PT PELNI (Persero) dated February 25th, 

2022, 

With the changes of position of Mr.Ony Suprihartono, Mr. 

O.M. Sodikin dan Mrs. Ganefi, the Company gives the 

highest appreciation to Mr. Insan Purwarisya L. Tobing 

for their services and dedication during their tenure. 

Therefore, the composition of the Board of Directors after 

the changes is as follows:

Laporan Direksi
The Board of Directors' Report



PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021
7575

Laporan Manajemen
Management Report

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

Jabatan
Position

Nama
Name

Direktur Utama
President Director

Tri Andayani

Direktur Usaha Angkutan Penumpang
Director of Passenger Business Transportation

Yahya Kuncoro

Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management

Andy Saleh Bratamihardja

Direktur Usaha Angkutan Barang dan Tol Laut
Director of Freight Cargo and Tol Laut

Yossianis Marciano

Direktur Sumber Daya Manusia dan Umum
Director of Human Resources and General Affairs

Rainoc

Direktur Armada dan Teknik
Director of Fleet and Engineering

Robert MP Sinaga

APRESIASI

Demikian, laporan tugas Direksi atas pelaksanaan usaha 

Perseroan selama tahun 2021. Direksi memberikan 

penghargaan yang setinggi-tingginya dan terima kasih 

kepada Dewan Komisaris, pemegang saham, Insan 

PELNI, regulator, pelanggan, pemasok dan mitra kerja 

atas kerja sama yang telah tercipta. Kami berharap 

agar PELNI dapat terus berkontribusi, memberikan 

yang pelayanan yang terbaik dan bertumbuh secara 

berkelanjutan.

APPRECIATION

This is a report on the duties of the Board of Directors 

for the Company’s business during 2021. We give 

our highest appreciation and gratitude to the Board of 

Commissioners, shareholders, Insan PELNI, regulators, 

customers, suppliers and  business partners for the 

cooperation. We hope that PELNI can keep contributing, 

giving the best services and grow sustainably.
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Profil Direksi
Board of Directors' Profile

Direktur Utama
President Director

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

48 tahun per 31 Desember 2021
48 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Jakarta, 1973
Jakarta, 1973

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

TRI 

ANDAYANI

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Utama sejak 25 Februari 2022 berdasarkan Keputusan Menteri 
Badan Usaha Milik Negara No. SK-57/MBU/02/2022.
Appointed as a President Director since February 25th, 2022 based on the Decree of the Minister of 

State-Owned Enterprises No. SK-57/MBU/02/2022.

Masa Jabatan
Term of Serving

2022 - 2027

Latar Belakang Pendidikan
Educational Background

1998 Pasca Sarjana Magister Manajemen Bidang Manajemen Sumber Daya 
Manusia Universitas Gadjah Mada, Yogyakarta
Magister of Human Resource Management Gajah Mada University, Yogyakarta

1992 Sarjana Bidang Akuntansi Sekolah Tinggi Ilmu Ekonomi 
Perbanas, Jakarta
Bachelor Degree in Accounting Perbanas School of Economics, Jakarta

Pengalaman Kerja
Work Experiences

2021 - 2022 Direktur Pemasaran PT Phapros Tbk
Director of Marketing PT Phapros Tbk

2017 - 2019 Direktur Keuangan PT PELNI (Persero)
Director of Finance,  PT PELNI (Persero)

2016 - 2017 Direktur Operasi I PT LEN Industri (Persero)
Director of Operation I,  PT Len Industri (Persero)

2015 - 2016 Direktur Keuangan & SDM PT LEN Industri (Persero)
Director of Finance & Human Resource,  PT Len Industri (Persero)

2000 - 2015 PT Bank Negara Indonesia (Persero) Tbk
PT Bank Negara Indonesia (Persero) Tbk

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

*Menjabat sebagai Direktur Utama sejak 25 Februari 2022 berdasarkan SK Kementerian BUMN No.SK-57/MBU/02/2022.

Appointed as President Director since February 25th, 2022 based on the Decree of Ministry of SOE No.SK-57/MBU/02/2022.
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Direktur Usaha Angkutan Barang 

dan Tol Laut
Director of Sea Toll and Goods Transportation 

Business

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

37 tahun per 31 Desember 2021
37 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Jakarta, 1984
Jakarta, 1984

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

YOSSIANIS 

MARCIANO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Usaha Angkutan Barang dan Tol Laut sejak 25 Februari 2022 
berdasarkan Keputusan Menteri Badan Usaha Milik Negara No. SK-57/MBU/02/2022. 
Appointed as a Director of Sea Toll and Goods Transportation Business since February 25th, 2022 based 

on the Decree of the Minister of State-Owned Enterprises No. SK-57/MBU/02/2022.

Masa Jabatan
Term of Serving

2022 - 2027

Latar Belakang Pendidikan
Educational Background

2013 Rotterdam School of Management, Erasmus University and Tanry 

Abeng University Executive Center for Global Leadership Program
Rotterdam School of Management, Erasmus University and Tanry Abeng 

University Executive Center for Global Leadership Program

2013 Magister Pengiriman & Transportasi, Netherlands Maritime University 
(STC-NMU), Rotterdam
Master's Shipping & Transport, Netherlands Maritime University 

(STC-NMU), Rotterdam

2006 Sekolah Tinggi lImu Pelayaran (STIP), Jakarta
Sekolah Tinggi lImu Pelayaran (STIP), Jakarta

Pengalaman Kerja
Work Experiences

2022 Direktur Usaha Angkutan Barang dan Tol Laut
Director of Cargo Transportation and Sea Toll PT PELNI (Persero)

2021 Senior Vice President Pemasaran PT. Pelindo Solusi Logistik
Senior Vice President of Marketing PT Pelindo Solusi Logistik

2020 Direktur Komersial dan Pengembangan Usaha 
PT. Pelabuhan Tanjung Priok
Commercial and Business Development Director of PT Pelabuhan Tanjung Priok

2019 General Manager Cabang Pelabuhan Tanjung Pandan
General Manager of Tanjung Pandan Branch

2019 Deputy Vice President Customer Relationship IPC
Deputy Vice President Customer Relationship IPC

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

*Menjabat sebagai Direktur Usaha Angkutan Barang dan Tol Laut sejak 25 Februari 2022 berdasarkan SK Kementerian BUMN No.SK-57/MBU/02/2022.
Appointed as Director of Sea Toll and Goods Transportation Business since February 25th, 2022 based on the Decree of Ministry of SOE No.SK-57/MBU/02/2022.
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Direktur Usaha Angkutan Penumpang
Director of Passenger Transport Business

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

45 tahun per 31 Desember 2021
45 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Solo, 15 Oktober 1976
Solo, October 15th, 1976

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

YAHYA 

KUNCORO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat pertama kali sebagai Direktur Usaha Angkutan Barang & Tol Laut berdasarkan 
Surat Keputusan Kementerian BUMN No. SK-12/MBU/01/2021 tanggal 12 Januari 
2021, sebagaimana telah diubah dan dialihfungsikan sebagai Direktur Usaha Angkutan 
Penumpang sejak 25 Februari 2022 berdasarkan Keputusan Menteri Badan Usaha Milik 
Negara No. SK-57/MBU/02/2022. 
Appointed for the first time as a Director of Sea Toll and Goods Transportation Business based on the 
Decree of the Ministry of SOEs No. SK-12/MBU/01/2021 dated January 12th, 2021, as amended and 

reassigned as a Director of  Passenger Transport Business since February 25th, 2022 based on the 

Decree of the Minister of State-Owned Enterprises No. SK-57/MBU/02/2022.

Masa Jabatan
Term of Serving

2022 - 2027

Latar Belakang Pendidikan
Educational Background

2009 Magister Manajemen Transportasi Laut STMT Trisakti  
Master of Marine Transportation Management at STMT Trisakti

2000 Sarjana Teknik Industri Institut Teknologi 10 November 
Bachelor of Industrial Engineering Institute of Technology 10 November

Pengalaman Kerja
Work Experiences

2022-Sekarang
2022-Present

Direktur Usaha Angkutan Penumpang
Director of Passenger Transport Business

2021 - 2022 Direktur Usaha Angkutan Barang dan Tol Laut  PT PELNI (Persero)
Director of Freight and Sea Toll Business PT PELNI (Persero)

2019 - 2021 Sekretaris Perusahaan PT PELNI (Persero)
Corporate Secretary, PT PELNI (Persero)

2017 - 2019 VP Keagenan dan Tour PT PELNI (Persero)
VP of Agency and Tour, PT (PELNI (Persero)

2016 – 2017 Staf Utama Direktur Utama Direktorat Komersial PT PELNI (Persero)
President Director Main Staff of the Commercial Directorate at PT PELNI 

(Persero)

2015 – 2016 Senior Manajer Teknologi Informasi PT PELNI (Persero)
Senior Manager Information Technology Division at PT PELNI (Persero)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Direksi
Board of Directors' Profile

*Menjabat sebagai Direktur Usaha Angkutan Penumpang sejak 25 Februari 2022 berdasarkan SK Kementerian BUMN No.SK-57/MBU/02/2022.

Appointed as Director of Passenger Transport Business since February 25th, 2022 based on the Decree of Ministry of SOE No.SK-57/MBU/02/2022.
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Direktur Armada dan Teknik
Director of Fleet and Engineering

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

54 tahun per 31 Desember 2021
54 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Medan, 29 Desember 1967
Medan, December 29th, 1967

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

ROBERT MP 

SINAGA

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Armada dan Teknik sejak tanggal 12 Januari 2021 berdasarkan 
SK Kementerian BUMN No. SK-12/MBU/01/2021
Appointed as Director of Fleet and Engineering since January 12th,  2021 based on the Decree of 
Ministry of SOE No. SK-12/MBU/01/2021

Masa Jabatan
Term of Serving

2021 - 2026

Latar Belakang Pendidikan
Educational Background

1998 Magister Manajemen Logistik & Teknik Transportasi University Of 
Lille I, Perancis  
Master Management of Logistic & Engineering Transportation, University of 

Lille I, France. 

1992 Sarjana Teknik Industri, Institut Teknologi Bandung 
Bachelor of Industry Engineering of Institut Teknologi Bandung 

Pengalaman Kerja
Work Experiences

2018 - 2021 Direktur Utama PT Prima Multi Terminal
President Director of PT Prima Multi Terminal

2017 - 2018 President Director Project Organization Pengembangan Kuala Tanjung
President Director Projetc Organization of Kuala Tanjung Development

2016 - 2017 Komisaris PT Prima Husada Cipta Medan
Commissioner of PT Prima Husada Cipta Medan 

2015 - 2017 Senior Manajer, Bina Usaha
Senior Manager of Bina Usaha 

2014 - 2015 General Manager, Terminal Petikemas Domestik Belawan
General Manager, Domestic  Container Terminal Belawan

2009 - 2014 Senior Manajer Perencanaan Organisasi dan SDM PT Pelabuhan 
Indonesia I (Persero)
Senior Manager Organization and HR planning of PT Pelabuhan Indonesia I 

(Persero) 

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Direksi
Board of Directors' Profile
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Direktur Keuangan dan 
Manajemen Risiko
Director of Finance and Risk Management

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

50 tahun per 31 Desember 2021
50 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Bandung, 6 April 1971
Bandung, April 6th, 1971

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

ANDY SALEH 

BRATAMIHARDJA

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Keuangan dan Manajemen Risiko sejak 25 Februari 2022 
berdasarkan Keputusan Menteri Badan Usaha Milik Negara No. SK-57/MBU/02/2022. 
Appointed as a Director of Finance and Risk Management since February 25th, 2022 based on the Decree 

of the Minister of State-Owned Enterprises No. SK-57/MBU/02/2022.

Masa Jabatan
Term of Serving

2022 - 2027

Latar Belakang Pendidikan
Educational Background

1994-1995 Magister Keuangan, George Washington University.
Master in Finance, The George Washington University

1991-1994 Ilmu Manajemen, Universitas California San Diego
Management Science, University of California San Diego

Pengalaman Kerja
Work Experiences

2020 - 2022 Direktur Keuangan, PT Angkasa Pura 1 (Persero)
Finance Director PT Angkasa Pura 1 (Persero)

2017 - 2020 Direktur Investment Banking, PT Mandiri Sekuritas 
Director Investment Banking, PT Mandiri Sekuritas

2015 - 2017 Direktur Utama, PT Rothschild Indonesia 
President Director, PT Rothschild Indonesia 

2010 - 2015 Direktur Regional Mergers & Acquisitions, PT CIMB Securities 
Indonesia
Director Regional Mergers & Acquisitions, PT CIMB Securities Indonesia

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Workshop Komisaris & Direksi BUMN, “Effective Boards for Leading Change in Crisis”, 
BUMN TRACK
Bumn Commissioners & Directors Workshop, "Effective Boards for Leading Change in Crisis", BUMN 

TRACK

People, Culture & Performance Strategic, Standford University
People, Culture & Performance Strategic, Standford University

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Direksi
Board of Directors' Profile

*Menjabat sebagai Direktur Keuangan dan Manajemen Risiko sejak 25 Februari 2022 berdasarkan SK Kementerian BUMN No.SK-57/MBU/02/2022.

Appointed as Director of Finance and Risk Management since February 25th, 2022 based on the Decree of Ministry of SOE No.SK-57/MBU/02/2022.
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Direktur SDM & Umum
Director of HR & General Affairs

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

52 tahun per 31 Desember 2021
52 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Sawahlunto, 7 Oktober 1969
Sawahlunto, October 7th,1969

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

RAINOC

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur SDM dan Umum sejak 25 Februari 2022 berdasarkan 
Keputusan Menteri Badan Usaha Milik Negara No. SK-57/MBU/02/2022. 
Appointed as a Director of Human Capital and General Affairs since February 25th, 2022 based on the 

Decree of the Minister of State-Owned Enterprises No. SK-57/MBU/02/2022.

Masa Jabatan
Term of Serving

2022 - 2027

Latar Belakang Pendidikan
Educational Background

1995 Sarjana Ekonomi Universitas Andalas, Limau Manis Padang - Sumbar
Bachelor of Economics, Andalas University, Limau Manis Padang - West Sumatra

Pengalaman Kerja
Work Experiences

2022-Sekarang
2022-Present

Direktur SDM dan Umum PT PELNI (Persero)
Director of Human Resources and General Affairs of PT PELNI (Persero)

2020-2022 Kepala Biro Hubungan Masyarakat dan Fasilitasi Dukungan Strategis
Head of the Bureau of Public Relations and Facilitation of Strategic Support

2017-2020 Asisten Deputi Usaha Pertambangan, Industri Strategis dan Media I
Assistant Deputy for Mining, Strategic Industries and Media I

2015-2019 Kepala Bidang Usaha Pertambangan, Industri Strategis dan Media Ia
Head of Mining, Strategic Industries and Media Ia

2014-2015 Kepala Bidang Usaha Industri Strategis III
Head of Strategic Industrial Business Division III

2013-2014 Kabid Usaha Industri Strategis dan Manufaktur IIIa
Head of Strategic Industrial And Manufacturing Business IIIa

2010-2013 Kabid Usaha Jasa Ib
Head of Ib Services Business

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Resilient Leaders For Extraordinary Result - FranklinCovey The Ultimate Competitive 
Advantage
Resilient Leaders For Extraordinary Result - FranklinCovey The Ultimate Competitive Advantage

Diklat Coaching - Coaching Indonesia - Kementerian BUMN
Coaching Training - Coaching Indonesia - Ministry of SOEs

Diklat Problem Solving & Decision Making - MDI Leraning & Consulting
Problem Solving & Decision Making Training - MDI Leraning & Consulting

Certified in Risk Governance Professional (2017)
Certified in Risk Governance Professional (2017)

Reforming the Fight Against Fraud in Insurance Industry (2017)
Reforming the Fight Against Fraud in Insurance Industry (2017)

ISO 31000 International Risk Management Standard - ERM Fundamentals (2017)
ISO 31000 International Risk Management Standard - ERM Fundamentals (2017)

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Direksi
Board of Directors' Profile

*Menjabat sebagai Direktur SDM dan Umum sejak 25 Februari 2022 berdasarkan SK Kementerian BUMN No.SK-57/MBU/02/2022.
Appointed as Director of Human Capital and General Affairs since February 25th, 2022 based on the Decree of Ministry of SOE No.SK-57/MBU/02/2022.
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Direktur Utama
President Director

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

55 tahun per 31 Desember 2021
55 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Bandung, 17 Maret 1965
Bandung, 17 March 1965

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

INSAN PURWARISYA 

L. TOBING

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Utama sejak tanggal 26 September 2017 berdasarkan SK 
Kementerian BUMN No. SK-210/MBU/09/2017.
Appointed as a President Director since 26 September 2017 based on the Decree of Ministry of SOE No. 

SK-210/MBU/09/2017.

Masa Jabatan
Term of Serving

2017–2021 

Latar Belakang Pendidikan
Educational Background

1988 Sarjana Hubungan Internasional dari Universitas Padjajaran 
Bachelor of International Relation from Universitas Padjajaran

Pengalaman Kerja
Work Experiences

2017–2021
2017–2021

Direktur Utama PT PELNI (Persero)
President Director of PT PELNI (Persero)

2016–2017 Direktur SDM dan Umum PT PELNI (Persero)
Director of HR and General Affairs at PT PELNI (Persero)

2015–2017 Komisaris PT Pertamina Internasional Explorasi & Produksi
Commissioner at PT Pertamina Internasional Explorasi & Produksi

2011–2015 Komisaris Pertamina EP Cepu
Commissioner of Pertamina EP Cepu

2012–2016 SVP HR Development PT Pertamina (Persero)
SVP HR Development PT Pertamina (Persero)

2010–2012 VP People Management PT Pertamina (Persero)
VP People Management of PT Pertamina (Persero) 

2007–2010 VP HRD PT Pertamina EP
VP HRD of PT Pertamina EP

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Direksi
Board of Directors' Profile
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Direktur Usaha 
Angkutan Penumpang
Director of Passenger Transportation Business

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

62 tahun per 31 Desember 2021
62 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Ciamis, 22 September 1959
Ciamis, 22 September 1959

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

OLIH MASOLICH 

SODIKIN

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Usaha Angkutan Penumpang sejak tanggal 3 April 2017 
berdasarkan SK Menteri BUMN No. SK-62/MBU/04/2017.
Appointed as Director of Passenger Transportation Business since 3 April 2017 based on the Decree of 

Ministry of SOE No. SK-62/MBU/04/2017.

Masa Jabatan
Term of Serving

2017–2021

Latar Belakang Pendidikan
Educational Background

2002 Ahli Teknika Tingkat I (ATT I)  
Technical Expert Level 1 (ATT I)

1992 Diklat BP3IP Strata AMK “C”, Ahli Mesin Kapal “C” 
BP3IP Training and Education Starta AMK “C”, “C” Ship Engine Expert

1988 Diklat BP3IP Strata AMK ”B”, Ahli Mesin Kapal “B”
BP3IP Training and Edication Strata AMK, “B” Ship Engine Expert

1984 Akademi Ilmu Pelayaran (AIP) RI, Ahli Mesin Kapal “A”
The School of Shipping and Science of Republic of Indonesia, “A” Ship Engine 

Expert

Pengalaman Kerja
Work Experiences

2017–2021
2017–2021

Direktur Usaha Angkutan Penumpang PT PELNI (Persero)
Director of Passenger Transportation Business  of PT PELNI (Persero)

2012–2017 Direktur Armada & Teknik PT PELNI (Persero)
Director of Fleet and Engineering of PT PELNI (Persero)

2011–2012 Senior Manajer Pengadaan PT PELNI (Persero)
Procurement Senior Manager of PT PELNI (Persero)

2010–2011 Senior Manajer Pemasaran & Pengembangan Usaha PT PELNI 
(Persero)
Marketing and Business Development Senior Manager of PT PELNI (Persero)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Komisaris Utama PT PIDC
President Commissioner of PT PIDC

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Direksi
Board of Directors' Profile
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Direktur Keuangan
Director of Finance

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

52 tahun per 31 Desember 2021
52 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Jakarta, 31 Desember 1969
Jakarta, 31 Desember 1969

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

ONY 

SUPRIHARTONO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur Keuangan sejak 27 Desember 2019 berdasarkan SK Menteri 
BUMN No. SK-339/MBU/12/2019.
Appointed as a Director of Finance since 27 December 2019 based on the Decree of 
Ministry of SOE No. SK-339/MBU/12/2019.

Masa Jabatan
Term of Serving

2019–2021

Latar Belakang Pendidikan
Educational Background

2002 Magister Manajemen Universitas Gadjah Mada Yogyakarta 
Master Degree of Management form Universitas Gadjah Mada 
Yogyakarta

1995 Sarjana Akuntansi Universitas Jenderal Soedirman 
Bachelor Degree of Accounting from Universitas Jenderal Soedirman

Pengalaman Kerja
Work Experiences

2019–2021 Direktur Keuangan PT PELNI (Persero)
Director of Finance of PT PELNI (Persero)

2016–2019 Komisaris PT Pupuk Indonesia Holding Company
Commissioner of PT Pupuk Indonesia Holding Company

2014–2019 Kepala Biro Perencanaan SDM dan Organisasi Kementerian BUMN
Head of Bureau for Human Resources and Organization Planning of 
Ministry of SOE

2013–2018 Komisaris Perum Jamkrindo
Commissioner of Perum Jamkrindo

2013 Komisaris PT Jasa Raharja Putera
Commissioner of PT Jasa Raharja Putera

2010–2012 Direktur Keuangan PT Pengusahaan Daerah Industri Pulau Batam 
(Persero)
Finance Diretor of PT Pengusahaan Daerah Industri Pulau Batam 
(Persero)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

2010–2012 Management Government Business Enreprises Training Program, 
University Technology Sydney
Management Government Business Enreprises Training Program, 
University Technology Sydney

2015 The Challenge of Borderless SMEs Market in the Developing Economic 
and the Role of Guarantee Corporation, Asippindo 
The Challenge of Borderless SMEs Market in the Developing Economic 
and the Role of Guarantee Corporation, Asippindo

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder
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Direktur SDM & Umum
Director of HR & General Affairs

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

58 tahun per 31 Desember 2021
58 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Jakarta, 1 Agustus 1963
Jakarta, 1 Agustus 1963

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

GANEFI

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Direktur SDM dan Umum sejak 26 September 2017 berdasarkan SK 
Menteri BUMN No. SK-210/MBU/09/2017.
Appointed as a Director of HR and General Affairs since 26 Sepetember 2017 based on 
the Decree of Ministry of SOE No. SK-210/MBU/09/2017.

Masa Jabatan
Term of Serving

2017–2021

Latar Belakang Pendidikan
Educational Background

1994 Magister Banking & Finance Monash University 
Master of Banking & Finance, Monash University 

1989 Sarjana Administrasi Fiskal, Universitas Indonesia 
Bachelor of Fiscal Administration, Indonesia University

Pengalaman Kerja
Work Experiences

2018–Sekarang
2018–Present

Komisaris Utama PT RS PELNI
President Commissioner of PT RS PELNI  

2017–2021 Direktur SDM dan Umum PT PELNI (Persero)
Director of HR and General Affairs PT PELNI (Persero)

2016–2017 Direktur Komersial PTPN VII
Director of Commercial PTPN VII

2015–2016 Chief Auditor Jakarta BRI
Chief Auditor of BRI Jakarta

2012–2015 Kepala Divisi HC BRI
Head of Human Capital Division BRI

2008–2009 Wakil Kepala Divisi SDM Kantor Pusat Bank BRI
Vice President HR Division at Bank BRI Head Office 

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Komisaris Utama PT RS PELNI
President Commissioner of PT RS PELNI

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder
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Identitas Perusahaan
Corporate Identity

PT PELAYARAN NASIONAL INDONESIA

Nama Panggilan
Called Name

Status Perusahaan
Company Status

Kepemilikan Saham
Shares Ownership

Alamat Perusahaan
Company Address

Modal Dasar
Authorized Capital

Modal Ditempatkan dan Disetor Penuh
Subscribed and Fully Paid-in Capital

NPWP
Tax Payer Registration Number

SIUP
Trade Business License

TDP
Company Registration Certificate

Dasar Pendirian
Establishment Deeds

Tanggal Pendirian
Date of Establishment

Badan Hukum
Legal Entity

Bidang Usaha
Line of Business

Tanggal Operasi
Date of Operation

Jumlah Karyawan
Total Employees

PELNI

Badan Usaha Milik Negara (BUMN)
State-Owned Enterprise (SOE)

100% Pemerintah Indonesia
100% owned by The Republic of Indonesia Government

Jl. Gajah Mada No. 14 
Jakarta Pusat 10130
T. (021) 6334342
F. (021) 63854130
E. infopelni162@pelni.co.id
www.pelni.co.id

Jl. Gajah Mada No. 14 Jakarta 

Pusat 10130
T. (021) 6334342
F. (021) 63854130

E. infopelni162@pelni.co.id
www.pelni.co.id

Rp13.000.000.000.000 Rp7.629.900.000.000

01.001.637.6-093.000

01.001.637.6-093.000

09.05.1.50.37082

Akta pendirian No. 92 tanggal 28 April 1952 yang dibuat 
dihadapan Raden Kadiran Notaris di Jakarta
Establishment Deeds No. 92 dated April 28th, 1952 drafted before Raden 

Kadiran Notary in Jakarta.

28 April 1952
April 28th, 1952

Perseroan Terbatas
Limited Liability Company

Pelayaran
Shipping

28 April 1952
April 28th, 1952

5.164 Karyawan
5.164 Employees 

Nama Perusahaan
Company Name
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Riwayat Singkat Perusahaan
Brief Company’s History

bermula dengan dikeluarkannya Surat Keputusan 

Bersama (SKB) antara Menteri Perhubungan dan 

Menteri Pekerjaan Umum tanggal 5 September 

1950 yang isinya mendirikan Yayasan Penguasaan 

Pusat Kapal-kapal (PEPUSKA).

Establishment history of PT PELNI (Persero) was 

initiated after the issuance of Joint Decree between 

Minister of Transportation and Minister of Public Works 

on September 5, 1950 declaring establishment of 

Yayasan Penguasaan Pusat Kapal-kapal (PEPUSKA).

Latar belakang pendirian Yayasan PEPUSKA diawali 

dari penolakan pemerintah Belanda atas permintaan 

Indonesia untuk mengubah status maskapai pelayaran 

Belanda yang beroperasi di Indonesia, N.V. K.P.M 

(Koninklijke Paketvaart Matschappij) menjadi Perseroan 

Terbatas (PT) Pemerintah Indonesia juga menginginkan 

agar kapal-kapal KPM dalam menjalankan operasi 

pelayarannya di perairan Indonesia menggunakan 

bendera Merah Putih. Pemerintah Belanda dengan 

tegas menolak semua permintaan yang diajukan oleh 

Pemerintah Indonesia.

Dengan modal awal 8 (delapan) unit kapal dengan total 

tonage 4.800 DWT (Dead Weight Tonnage), PEPUSKA 

berlayar berdampingan dengan armada KPM yang telah 

berpengalaman lebih dari setengah abad. Persaingan 

benar-benar tidak seimbang ketika itu, karena armada 

KPM selain telah berpengalaman, jumlah armadanya 

juga lebih banyak serta memiliki kontrak-kontrak 

monopoli. Akhirnya pada 28 April 1952 Yayasan 

PEPUSKA resmi dibubarkan.

Background of PEPUSKA Foundation establishment was 

begun when the Government of Netherlands rejected 

request from Indonesia to change status of N.V. K.P.M 

(Koninklijke Paketvaart Matschappij), a Netherlands 

shipping company operated in Indonesia into a Limited 

Liability Company (PT) The Government of Indonesia also 

wished the vessels of KPN to use Red and White flag during 

their shipping operations in Indonesian water territory. The 

Government of Netherland  firmly rejected all appeals 

submitted by the Republic of Indonesia Government.

With initial capital of 8 (eight) units vessel with total 

tonnage of 4,800 DWT (dead weight tonnage), 

PEPUSKA sailed side to side with KPM fleets with more 

than half of century experience. At that time, this was 

such an unbalanced competition not only due to bigger 

fleets but also monopoly contracts. Finally on April 28th, 

1952, Pepuska Foundation was officially dismissed.

SEJARAH BERDIRINYA PT PELNI (PERSERO) 

Company Registration Certificate
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Pada saat yang sama didirikanlah PT PELNI (Persero) 

dengan berdasarkan Surat Keputusan Menteri 

Perhubungan No. M.2/1/2 tanggal 28 Februari 1952 dan 

No. A.2/1/2 tanggal 19 April 1952, serta Akta Notaris 

Nomor 92 tahun 1952.

Dalam perkembangannya, PT PELNI (Persero) tidak 

hanya melayani jasa transportasi kapal laut, kami pun 

memberikan layanan paket wisata bahari ke pulau-pulau 

yang memiliki keindahan bawah laut dan pemandangan 

alam yang mengagumkan, seperti Kepulauan Raja 

Ampat, Wakatobi, Banda Neira, Pulau Komodo, 

Takabonerate, Karimun Jawa, Bunaken, Anambas, 

Derawan dan Tomini.

Sejak tahun 2015, PT PELNI (Persero) dipercaya 

Pemerintah RI sebagai operator Kapal Perintis, Kapal 

Tol Laut dan Kapal Ternak yang menjangkau di wilayah 

Indonesia.

PT PELNI (Persero) menerapkan Budaya Perusahaan 

baru di tahun 2020 berdasarkan Surat Menteri BUMN 

No. SE-7/MBU/07/2020 tentang Nilai-Nilai Inti Sumber 

Daya Manusia BUMN, adalah AKHLAK (Terpercaya, 

Kompeten, Harmonis, Loyal, adaptif dan kolaboratif).

PT PELNI (Persero) terus meningkatkan kapasitas 

operasional secara konsisten. Perseroan memiliki 

45 cabang, 115 Terminal Point, 1 cabang khusus di 

Singapura dan 2 Unit Bisnis Strategi (Galangan Surya, 

Surabaya dan Hotel Bahtera Cipayung). 

Perseroan mengoperasikan 96 kapal secara 

keseluruhan, yang merupakan 26 Kapal Penumpang, 45 

Kapal Perintis, 10 Kapal Penugasan Tol Laut,  1 Kapal 

Ternak dan 14 Kapal Rede.

Sejak awal pendirian di tahun 1952 hingga 31 Desember 

2020, PT PELNI (Persero) belum pernah melakukan 

pergantian nama.

At the same time, PT PELNI (Persero) was established 

pursuant to Minsiter of Transportation Decree Number 

M.2/1/2 dated February 28th, 1952 and Number A.2/1/2 

dated April 19th, 1952 and Notarial deeds Number 92 of 

1952.

During its progress, PT PELNI (Persero) does not 

only provide marine vessels transportation service but 

also marine tourisme package to islands with beautiful 

underwater and landscape such as Raja Ampat, 

Wakatobi, Banda Neira, Komodo, Takabonerate, 

Karimun Jawa, Bunaken, Anambas, Derawan and 

Tomini Islands.

Since 2015, PT PELNI (Persero) was mandated by the RI 

Government to serve as operator for Pioneer Ship, Sea 

Toll and Cattle Ship which covering entire Indonesian 

territory.

PT PELNI (Persero) implemented New Corporate Culture 

in 2020 based on the Letter of Ministry of SOE No. SE-7/

MBU/07/2020 concerning the Core Values of Human 

Resources of SOE, is AKHLAK (Trustworthy, Competent, 

Harmonious, Loyal, Adaptive and Collaborative).

PT PELNI (Persero) keep improving its operational 

capacity consistently. The Company has 45 branches 

115 Terminal Points 1 Special Branch in Singapore and 

2 Strategic Business Units (Galangan Surya, Surabaya 

and Hotel Bahtera Cipayung). 

The Company operates 96 ships in total, which are 

26 Passenger Ships, 45 Perintis Ships, 10 Tol Laut 

Assignment Ships, 1 Livestock Ships and 14 Rede Ships.

Since the establishment in 1952 up to December 31st, 

2020, the name of PT PELNI (Persero) has never been 

changed.

Riwayat Singkat Perusahaan
Brief Company’s History
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LOGO HISTORY

Sebagai negara maritim, Indonesia dikenal akan 

keberanian pelautnya dalam mengarungi samudera 

dari masa ke masa. Setiap kapal dan pelaut umumnya 

membawa panji-panji sebagai identitas dan kebanggaan 

mereka. Beberapa poin dibawah menjadi filosofi 

terbentuknya ide bendera (Panji) sebagai logo dari  

PT PELNI (Persero).

WARNA PRIMER

Warna-warna primer pada logo PT PELNI (Persero) 

bertujuan untuk menghadirkan berbagai macam 

komunikasi yang menarik secara visual. Kode warna 

yang tertera harus selalu digunakan saat memilih warna 

yang akan diterapkan pada setiap aplikasi.

LOGO HISTORY

As maritime country, Indonesia is well-known for the 

courage of its sailors from time to time. There is identity 

or flag in every ship and every sailor is proud of it. Some 

of points below become the philosophy of the flag or logo 

of PT PELNI (Persero).  

PRIMARY COLORS

Primary colors on this PT PELNI (Persero) logo aims to 

showcase interesting visual communication. Code colors 

shall be used for each of applications.  

Penjelasan Logo Perusahaan
Company’s Logo Explanation

Bendera (Panji) melambangkan identitas 

dari pelayaran.

Flag (Banner) represents shipping identity.

Bintang melambangkan cita-cita dan harapan 

yang tinggi.

Star represents goals and high hopes.

LogotypeLogogram
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Memberikan makna energi dalam mencapai tujuan bersama dengan terus memberikan layanan 
prima kepada pengguna jasa.
Red represents the energy to achieve shared purposes by always providing service excellence to the 

customer.
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Memberikan makna keterbukaan dan dapat dipercaya untuk terus mentransformasikan diri 
secara berkelanjutan sesuai kebutuhan perusahaan dan tuntutan pengguna jasa.
White represents openness and trusted to always transform sustainably for the Company and customer needs.
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Mewakili kekuatan perusahaan yang melayari dari pelabuhan ke pelabuhan di berbagai kepulauan 
untuk menjaga persatuan Indonesia.
Black represents the strength of the Company that sails from port to port across Islands for the unity of Indonesia. 
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WARNA SEKUNDER

Warna sekunder yang pada logo PT PELNI (Persero)

bertujuan untuk mendukung warna-warna primer 

dan menghadirkan berbagai macam komunikasi 

yang menarik secara visual. Kode warna yang tertera 

harus selalu digunakan saat memilih warna yang akan 

diterapkan pada setiap aplikasi.

GRAYSCALE COLOR

Logo versi full color selalu menjadi pilihan utama, namun 

logo versi grayscale dapat diapplikasikan pada saat logo 

dicetak di materi yang mempunyai limitasi penggunaan 

tinta pada produksi. Logo dengan warna grayscale 

hanya digunakan apabila sangat diperlukan.

SECONDARY COLORS

Secondary color on this PT PELNI (Persero) logo aims 

to harmonize primary colors and visualize interesting 

communication. This code color shall be used for each 

of applications.  

GRAYSCALE COLOR

Full color version of this logo is always to be the first, 

despite grayscale color can be used when printed 

material has limitation use of ink on production. Logo 

with this greyscale color is only used as needed.      
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Menyimbolkan konsentrasi dan kehati-hatian dalam mengutamakan keselamatan penumpang 
dan kelestarian lingkungan dalam kegiatan perusahaan. Kuning juga mewakili semangat 
melayani demi meningkatkan kenyamanan dan kegembiraan pelanggan selama menggunakan 
jasa perusahaan.
Yellow color symbolizes concentration and prudence in prioritizing passenger safety and environmental 
sustainability across Company activities. Yellow also represents the spirit of serving to increase the comfort and 
joy of our customers when using our services.
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Black
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Gray
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Penjelasan Logo Perusahaan
Company’s Logo Explanation
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Jejak Langkah Perusahaan
Company's Milestones

Terbitnya Surat Keputusan 

Bersama (SKB) antara Menteri 

Perhubungan dan Menteri 

Pekerjaan Umum tanggal 5 

September 1950 yang isinya 

mendirikan Yayasan Penguasaan 
Pusat Kapal-kapal (PEPUSKA).

Issuance of Joint Decree 

(SKB) between Minister of 

Transportation and Minister of 

Public Works dated September 

5, 1950 declaring Yayasan 
Penguasaan Pusat Kapal- kapal 

(PEPUSKA).

PT PELNI (Persero) mulai 

menggelar paket wisata Let’s Go 
dan Event onboard.

PT PELNI (Persero) launched 

Let’s Go and Event onboard 

travel package.

PT PELNI (Persero) resmi 

didirikan berdasarkan Surat 

Keputusan Menteri Perhubungan 

R. Djuanda No. 2/1/2 tanggal 23 

Februari 1952.

PT PELNI (Persero) was officially 
established under Minister of 

Transportation R. Djuanda 

Decree Number 2/1/2 dated 

February 23, 1952.

Penyerahan pengelolaan 

pelayaran Perintis kepada 

PT PELNI (Persero) dengan 

mengoperasikan 35 unit Kapal 

Perintis.

Delegation of Pioneer shipping 

management to PT PELNI 

(Persero) by operating 35 units 

Pioneer Ship.

Perubahan status hukum 

PT PELNI (Persero) menjadi 

Perusahaan Negara (PN) dan 

menjadikan PT PELNI (Persero) 

sebagai Agen Pemerintah 

(Government Agency).

PT PELNI (Persero) legal entity 

was changed into Perusahaan 

Negara (PN)/State Company and 

brought PT PELNI (Persero) as 

Government Agency.

Perubahan status hukum PN 

PELNI menjadi Perusahaan 

Perseroan berdasarkan pada 

Peraturan Pemerintah Nomor 

17 Maret 1973 dan Akta Notaris 

Nomor 31/1975.

PN PELNI legal entity was 

changed into Limited Liability 

Company under Government 

Regulation Number March 17, 

1973 and Notarial Deeds Number 

31/1975.

1950

2014

1952

1981

1953

1975
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Jejak Langkah Perusahaan
Company's Milestones

PT PELNI (Persero) menetapkan 

Tata Nilai (Integrity, Continuous 

Improvement, Customer Focus, 

Competitive), Budaya Perusahaan 

(Peduli, Ekselen, Inovasi) dan Perilaku 

“JUARA” (Jujur, Unggul, Adaptasi, 

Ramah, Akurat).

PT PELNI (Persero) established Value 

(Integrity, Continuous Improvement, 

Customer Focus, Competitive), 

Corporate Culture (Care, Excellent, 

Innovation) and Behavior “JUARA” 

(Honest, Excellent, Adaptable, 

Friendly, Accurate).

PT PELNI (Persero) 

menetapkan Visi 2020 – 

2024: “Menjadi Perusahaan 

Pelayaran dan Logistik 

Maritim Terkemuka di Asia 

Tenggara”

PT PELNI (Persero) 

establish its 2020 – 2024 

Vision: “To Become Leading 

Maritime Shipping and 

Logistics Company in 

Southeast Asia”

PT PELNI (Persero) 

meningkatkan kapasitas 

armadanya dengan 

mengoperasikan 80 

(delapan puluh) kapal.

PT PELNI (Persero) 

increased fleets 
capacity by operating 

80 (eighty) vessels.

PT PELNI (Persero) mengimplementasikan Budaya 

Perusahaan sesuai dengan Surat Menteri BUMN 

No. SE-7/MBU/07/2020 tentang Nilai–Nilai Utama 

Sumber Daya Manusia BUMN yaitu AKHLAK 

(Amanah, Kompeten, Harmonis, Loyal, Adaptif dan 

Kolaboratif).

PT PELNI (Persero) implements Company 

Culture based on Letter of Minister SOE No. 

SE-7/MBU/07/2020 about Core Values of 

Human Resources of SOE which are AKHLAK 

(Trustworthy, Competent, Harmonious, Loyal, 

Adaptive and Collaborative).

Penunjukkan PT PELNI (Persero) 

oleh Pemerintah RI sebagai 

operator Kapal Perintis, Kapal 

Tol Laut dan Kapal Ternak 

yang menjangkau di wilayah 

Indonesia.

Appointment of PT PELNI 

(Persero) by The Republic 

of Indonesia Government as 

operator of Pioneer, Sea Toll and 

Cattle vessels covering territory 

of Indonesia.

2017

2019 20212020

2016

PT PELNI (Persero) 

menerapkan strategi 

bisnis berupa sinergi 

BUMN dan sistem 

operasi berbasis digital.

PT PELNI (Persero) 

applied SOEs synergy 

and operating system-

digital base business 

strategies.

2018 2015

Perusahaan memiliki strategi sesuai dengan 

RJPP Transformasi Perusahaan yang meliputi 

Visi, Misi dan Roadmap tahun 2020-2024 

Perubahan yang disahkan melalui RUPS RKAP 

Perseroan Nomor: 01.29/01/BA/090/2021 

tentang Pengesahan Rencana Kerja dan 

Anggaran Perusahaan Tahun 2021

The Company has a strategy in accordance with 

the Company' Transformation Long Term Plan 

which includes the Vision, Mission and 2020-

2024 Roadmap Amendments that ratified by 
the Company's RKAP GMS Number: 01.29/01/

BA/090/2021 concerning the Ratification of the 
2021 Company's Work and Budget Plan
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Bidang Usaha
Line of Business

KEGIATAN USAHA PERSEROAN MENURUT 

ANGGARAN DASAR

Sesuai Anggaran Dasar Perusahaan, maksud dan 

tujuan Perseroan yaitu untuk turut serta melaksanakan 

dan menunjang kebijaksanaan dan program pemerintah 

di bidang ekonomi dan pembangunan nasional pada 

umumnya serta pembangunan di bidang usaha pelayaran 

dalam dan luar negeri untuk angkutan penumpang, hewan 

dan barang dalam bentuk unit curah kering atau cair 

dengan menerapkan prinsip-prinsip Perseroan Terbatas.

KEGIATAN USAHA YANG DIJALANKAN

Sesuai dengan maksud dan tujuan pendirian Perseroan, 

kegiatan usaha yang diselenggarakan oleh PT PELNI 

(Persero) adalah:

• Aktivitas jasa penunjang pertambangan.

• Reparasi dan pemasangan mesin dan peralatan.

• Perdagangan besar, bukan mobil dan sepeda motor.

• Perdagangan eceran, bukan mobil dan motor.

• Angkatan perairan. 

• Pergudagangan dan aktivitas penunjang angkutan.

• Penyediaan akomodasi.

• Aktivitas jasa informasi.

• Real estat.

• Aktivitas kantor pusat dan konsultasi manajemen.

• Aktivitas agen perjalanan, penyelenggara tur dan jasa 

reservasi lainnya.

• Aktivitas administrasi kantor, aktivitas penunjang 

kantor dan aktivitas penunjang usaha lainnya.

• Pendidikan.

BUSINESS ACTIVITIES BASED ON ARTICLE OF 

ASSOCIATION

Pursuant to Articles of Association, purpose and objectives 

of the Company are to participate in implementing and 

supporting policy and program of the Government in 

economy sector and national development generally as 

well as development in domestic and overseas shipping 

business for passenger, cattle and cargo as liquid or dry 

bulk units by implementing Limited Liability Company.

BUSINESS ACTIVITIES OF THE COMPANY

According to the purpose and objective of the Company’s 

establishment, business activity that is operated by  

PT PELNI (Persero) is among others:

• Mining support service activities.

• Repair and installation of machinery and equipment.

• Wholesale trade, except cars and motorcycles.

• Retail trade, except cars and motorcycles.

• Sea transportation.

• Warehousing and transportation support activities.

• Accommodation service.

• Information service activities.

• Real estate.

• Head office activities and management consulting.

• Travel agents, tour operators and other reservation 

services.

• Office administration activities, office support 

activities and other business support activities.

• Education
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JASA PERKAPALAN

Kapal 2 in 1

Kapal jenis 2 in 1 adalah kapal yang dapat mengangkut 

penumpang dan sejumlah kontainer, dirancang oleh 

Meyer Werft dan dibangun di galangan Papenburg, 

Jerman. Kapal 2 in 1 ini memiliki kapasitas 1.583 

penumpang dan 98 kontainer. Salah satu Kapal tipe  

2 in 1 ini secara resmi diberi nama KM Gunung Dempo, 

dibuat sejak pertengahan 2006 dan panjang 146,80 m 

dengan kecepatan berlayar lebih dari 20 knot. Kapal 

jenis 2 in 1 beroperasi untuk memenuhi kebutuhan 

masyarakat Indonesia bagian tengah dan timur seperti 

kebutuhan pokok masyarakat setempat.

Kapal Penumpang Serbaguna

Kapal jenis 3 in 1 adalah jenis kapal penumpang 

serbaguna yang mampu mengangkut kontainer, 

penumpang dan kendaraan sekaligus. Kapal Motor 

Dobonsolo dan Kapal Motor Ciremai adalah kapal 

penumpang yang telah dimodifikasi menjadi kapal jenis 

3 in 1.

Kemampuan kapal 3 in 1 PT PELNI (Persero) dalam 

mengangkut kontainer dan kendaraan, secara langsung 

berkontribusi dalam mendistribusikan kebutuhan pokok 

di wilayah Indonesia bagian timur yang dipasok dari kota-

kota besar seperti Jakarta, Surabaya dan Makassar.

Kapal Barang

Untuk keperluan distribusi barang logistik ke seluruh 

wilayah Indonesia, kami menyediakan kapal barang 

untuk mengangkut kargo volume besar dengan layanan 

terbaik dan dukungan SDM profesional.

Saat ini PT PELNI (Persero) memiliki 3 kapal barang 

yaitu KM Caraka Jaya Niaga III – 4, KM Caraka Jaya 

Niaga III – 22 dan KM Caraka Jaya Niaga – 32 dengan 

kapasitas muat yang berbeda-beda untuk mengangkut 

kargo volume besar dengan layanan terbaik dan 

dukungan SDM profesional.

SHIPPING SERVICES

2 in 1 Ship

2 in 1 Ship is a type of ship with capacity to carry 

passenger and containers that is designed by Meyer 

Werft and built at Papenburg Shipyard, Germany. The 

2 in 1 ship has capacity of 1,583 passengers and 98 

containers. One of the 2 in 1 ships is officially named KM 

Gunung Dempo and built in mid-2006 with total length of 

146.80 m and sailing speed over 20 knot. This 2 in 1 ship 

operates to serve public needs in the middle and east 

areas of Indonesia such as basic needs

for those local community.

Multipurpose Passenger Ship

The 3 in 1 ship type is multipurpose passenger ship with 

capacity to carry containers, passenger and Vehicle 

simultaneously. KM Dobonsolo and KM Ciremai are 

passenger ships which have been modified into 3 in 1 

ship type.

Capacity of PT PELNI (Persero)’s 3 in 1 ships in carrying 

containers and vehicle contribute directly in distributing 

groceries to Eastern Indonesia that are supplied  such as 

Jakarta, Surabaya and Makassar.

Cargo Ship

For logistic distribution across Indonesian region, 

we provide cargo ship to carry large-volume cargo 

with excellent service and supported by professional 

personnel.

PT PELNI (Persero) currently has 3 cargo ships, among 

others, KM Caraka Jaya Niaga III – 4, KM Caraka Jaya 

Niaga III – 22 and KM Caraka Jaya Niaga – 32 with 

different capacities to provide cargo ship and carry large 

volume cargo with excellent services and supported by 

professional personnel. 

Bidang Usaha
Line of Business
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1. Logistik Nusantara 1, dibangun pada tahun 1998 

dengan 10822 DWT.

2. Logistik Nusantara 2, dibangun pada tahun 2006 

dengan 3893 DWT.

3. Logistik Nusantara 3, dibangun pada tahun 2008 

dengan 3901 DWT.

4. Logistik Nusantara 4, dibangun pada tahun 2007 

dengan 3901 DWT.

5. Logistik Nusantara 5, dibangun pada tahun 2008 

dengan 11184 DWT.

Kapal Tol Laut

Kapal Tol Laut dioperasikan merujuk pada:

• Peraturan Presiden RI No. 70 Tahun 2017 Tentang 

Penyelenggaraan Kewajiban Publik Untuk Angkutan 

Barang di Laut.

• Peraturan Presiden No. 71 Tahun 2015 Tentang 

Penetapan dan Penyimpanan Barang Kebutuhan 

Pokok dan Barang Penting.

• Peraturan Menteri Perhubungan No. PM. 4 Tahun 

2016 tentang Perubahan Atas Peraturan Menteri 

Perhubungan No. PM 161 Tahun 2015 tentang 

Penyelenggaraan Kewajiban Pelayanan Publik 

Untuk Angkutan Barang di Laut.

• Peraturan Menteri Perhubungan No. 17 Tahun 

2017 tentang Tarif Angkutan Barang Di Laut Dalam 

Rangka Pelaksanaan Kewajiban Pelayanan Publik 

(Public Service Obligation).

Saat ini, PT PELNI (Persero) mengoperasikan 10 

armada Kapal Tol Laut yaitu KM Logistik Nusantara I, II, 

III, IV V. VI, KM Kendhaga Nusantara 01, 07, 11.

JENIS MUATAN KAPAL TOL LAUT:

Merujuk pada Peraturan Presiden Nomor 71 Tahun 

2015 Tentang Penetapan dan Penyimpanan Barang 

Kebutuhan Pokok dan Barang Penting, kategorisasi 

muatan Kapal Tol Laut dijelaskan sebagai berikut:

1. Logistik Nusantara 1, that was built in 1998 with 

10822 DWT.

2. Logistik Nusantara 2, that was built in 2006 with 

3893 DWT.

3. Logistik Nusantara 3, that was built in 2008 with 

3901 DWT.

4. Logistik Nusantara 4, that was built in 2007 with 

3901 DWT.

5. Logistik Nusantara 5, that was built in 2008 with 

11184 DWT.

Sea Toll Ship

Sea Toll Ship is operated referring to:

• Presidential Decree No. 70 of 2017 regarding Public 

Service Obligation Implementation for Marine Cargo.

• Presidential Decree No. 71 of 2015 regarding 

Stipulation and Storing of Primary Need Goods and 

Valuable Goods.

• Minister of Transportation Regulation No. PM. 4 of 

2016 as Amendment to Minister of Transportation 

Regulation No. PM 161 of 2015 regarding Public 

Service Obligation for Marine Cargo.

• Minister of Transportation Regulations No. 17 of 

2017 regarding Marine Cargo Transportation Tariff 

in Public Service Obligation Implementation.

PT PELNI (Persero) currently operates 10 Sea Toll 

Ships, which are KM Logistik Nusantara I, II, III, IV V. VI, 

KM Kendhaga Nusantara 01, 07, 11.

TYPE OF SEA TOLL SHIP CARGO:

Pursuant to Presidential Regulation Number 71 of 

2015 regarding Stipulation and Storing of Groceries 

and Valuable Goods, classification of Tol Laut cargo is 

explained below:

Bidang Usaha
Line of Business
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Sedangkan Sesuai Permendag No 38 tahun 2018 Jenis 

Barang sebagaimana dimaksud dalam Pasal 2 ayat (1)

huruf b ditetapkan sebagai berikut:

In addition, pursuant to Ministry of Trading Regulation No. 

38 in the year of 2018 regarding types of goods as stated 

in article 2 paragraph (1) letter b determined as follows:

Bidang Usaha
Line of Business

1. Air mineral 
Mineral Water

2. Bawang Putih 
Garlic

3. Garam 
Salt

4. Kacang hijau 
Mung bean

5. Kacang Tanah 
Peanut

6.   Margarin 
      Margarine
7.   Mie instan
       Noodles
8.   Minuman ringan
       Soft drink
9.   Obat-obatan
       Medicine
10. Sayuran
       Vegetables

Barang Penting Lainnya
Other Valuable Goods

11. Susu
       Milk
12. Teh
       Tea

13. Kopi
       Coffee
14. Ikan Kemasan Kaleng
       Canned Fish

15. Biskuit
       Biscuit

16. Pakaian jadi
       Clothes
17. Popok bayi dan dewasa
       Diapers for baby and adult
18. Deterjen/sabun/pasta gigi
       Detergen/soap/toothpaste
19. Alat tulis/peralatan sekolah
       Stationery and tools
20. Gas elpiji 12 kg
       Elpiji Gas 12 kilogram

21. Pakan ternak atau pakan ikan
       Fish and Cattle food
22. Asbes/gypsum
       Asbestos/gypsum
23. Paku
       Nails

24. Seng
       Seng

25. Aspal
       Bitumen

BARANG KEBUTUHAN POKOK

GROCERIES

Barang Kebutuhan Pokok Hasil 

Pertanian:

Agricultural groceries :

1. Beras
Rice

2. Kedelai bahan baku tahu dan 
tempe
Soy as material for tofu and soybean

3. Cabai
Chili

4. Bawang Merah
Onion

Barang Kebutuhan Pokok Hasil 

Industri:

Industrial groceries: 

1. Gula
Sugar

2. Minyak Goreng
Oil

3. Tepung Terigu
Wheat Flour

Barang Kebutuhan Pokok Hasil Peternakan  

dan Perikanan: 

Livestock and Fisheries product groceries: 

1. Daging Sapi
Meat

2. Daging ayam ras
Chicken

3. Telur ayam ras
Eggs

4. Ikan segar yaitu bandeng, kembung 
dan tongkol/tuna/cakalang
Fresh fish, such as milkfish, 
mackarel and tuna/mackarel 

tuna/skipjack tuna

BARANG PENTING

VALUABLE GOODS

1. Benih yaitu benih padi, jagung, dan kedelai
Seeds, including rice, corn and soy

2. Pupuk
Fertilizer

3. Gas Elpiji 3 (tiga) kilogram
Elpiji Gas 3 (three) kilogram

4. Triplek
Plywood

5. Semen
Cement

6. Besi baja konstruksi
Construction Steel

7. Baja ringan
Light steel
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Produk dan Jasa
Products and Services

KAPAL TERNAK

PT PELNI (Persero) mengoperasikan 1 (satu) armada 

Kapal Ternak yaitu KM Camara Nusantara I dengan 

Rute Kupang - Waingapu - Tg.Priok - Cirebon - Kupang. 

Kehadiran Kapal Ternak bertujuan untuk membantu 

Pemerintah menekan harga daging dan mensejahterakan 

para peternak di sentra peternakan sapi dalam negeri. 

KAPAL PERINTIS

Armada Kapal Perintis merupakan bagian dari penugasan 

Pemerintah kepada PT PELNI (Persero) selain Kapal Tol 

Laut dan Kapal Ternak. Dasar hukum pengelolaan Kapal 

Perintis, antara lain:

1. Peraturan Presiden Nomor 2 Tahun 2016 Tentang 

Penyelenggaraan Kewajiban Pelayanan Publik 

Kapal Perintis Milik Negara.

2. Peraturan Menteri Perhubungan RI Nomor PM. 6 

Tahun 2016 tentang Penyelenggaraan Kewajiban 

Pelayanan Publik Kapal Perintis Milik Negara.

3. Surat Keputusan Direktur Jenderal Perhubungan 

Laut Nomor AL.108/7/1/DJPL-15 Tentang 

Perubahan Kedua Atas Keputusan Direktur Jenderal 

Perhubungan Laut Nomor AL.108/5/18/DJPL-15 

Tentang Jaringan Trayek dan Kebutuhan Kapal 

Pelayaran Perintis Tahun Anggaran 2016 serta 

Ketentuan-Ketentuan Pelaksanaannya tanggal 30 

November 2015. 

PT PELNI (Persero) mengoperasikan 50 (lima puluh) 

Kapal Perintis yang menjangkau daerah terpencil di 

seluruh Indonesia. 

CATTLE SHIP

PT PELNI (Persero) operates 1 (one) Cattle Ships. KM 

Camara Nusantara I and KM Camara Nusantara III 

with routes of Kupang - Waingapu - Tg.Priok -Cirebon - 

Kupang. The operation of cattle ships are aim to help the 

Government to press of meat price and increase welfare 

of breeders in domestic cow breeding center. 

PIONEER SHIP

Pioneer Ship Fleet is part of Government’s assignment 

to PT PELNI (Persero) besides Sea Toll and Cattle 

ships. Legal Frameworks of Pioneer Ship management 

are among others:

1. Presidential Regulation Number 2 of 2016 regarding 

State-Owned Pioneer Ship Public Service Obligation 

Implementation.

2. The Republic of Indonesia Minister of Transportation 

Regulation Number PM. 6 of 2016 regarding State 

Owned Pioneer Ship Public Service Obligation 

Implementation.

3. Marine Transportation General Directorate Decree 

Number Al.108/7/1/DJPL-15 as the Second 

Amendment on Marine Transportation General 

Directorate Decree Number Al.108/5/18/DJPL-

15 regarding Route Network and Requirement for 

Pioneer Shipping Vessel Budget year 2016 and 

Implementation Provisions dated November 30, 

2015.

PT PELNI (Persero) operates 50 (fifty) Pioneer Ships 

covering remote area across Indonesia. 
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Produk dan Jasa
Products and Services

KAPAL REDE

Kapal Rede merupakan bagian dari penugasan 

pemerintah kepada PT PELNI (Persero) dengan 

mengoperasikan 16 Kapal Rede yang tersebar diseluruh 

Indonesia.

FASILITAS KAPAL

PT PELNI (Persero) menyediakan tenaga kerja 

profesional dan fasilitas terbaik demi kenyamanan 

penumpang dalam melakukan perjalanan menggunakan 

armada PT PELNI (Persero), meliputi:

1. Fasilitas yang umum yang tersedia di kapal:

a. Live Music;

b. Charging Spot;

c. Free Kasur Ekonomi;

d. Toilet;

e. Play Ground;

f. Mini Gym;

g. Jogging Track;

h. Mini Theatre;

i. Sun Bathing Area;

j. Mushola;

k. Klinik;

l. Cafetaria;

m. Wifi ;
n. BTS on the ship;

o. Hot Water;

p. Cleaning Service;

q. TV

REDE SHIPS

Rede ship is part of the assignment of the authority to  

PT PELNI (Persero) by operating 16 Rede vessels 

spread throughout Indonesia.

SHIP FACILITIES

PT PELNI (Persero) provides professional personnel 

and excellent facilities to ensure convenience of our 

passenger in using PT PELNI (Persero) fleets, among 

others:

1. General Ship Facilities:

a. Live Music;

b. Charging Spot;

c. Free Economic Mattress;

d. Toilet;

e. Play Ground;

f. Mini Gym;

g. Jogging Track;

h. Mini Theatre;

i. Sun Bathing Area;

j. Mosque;

k. Clinic;

l. Cafetaria;

m. Wifi ;

n. BTS on the ship;

o. Hot Water;

p. Cleaning Service;

q. TV.
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2. Fasilitas permakanan:

a. Restoran (Ruang Makan);

b. Bread Toaster;

c. Combi Oven;

d. Menu Makan (bento box);

e. Additional Suplemen (Susu UHT, biskuit 

kemasan dan jus botol);

f. Air Minum dalam Kemasan Branding PELNI.

3. Event dalam kapal:

a. Meeting onboard;

b. Tour on the ship;

c. Entertainment;

d. New Year Eve’s Party;
e. Solar Eclipse onboard;

f. Photo Shoot;

g. Event Charity;

h. Floating Hotel.

MANAJEMEN KESELAMATAN

1. Regulasi IMO:

• SOLAS 1974 Consolidated 2004 (Chapter 

IX:ISM Code);

• MARPOL 78 Consolidated 2006;

• STCW 95 (KM. 70 tahun 1998, PP No. 7 Tahun 

2000 tentang Kepelautan);

• COLREG 72 (Collision Regulation tahun 72).

2. International Load Line Convention (ILLC) 1966.

STRATEGIC BUSINESS UNIT (SBU)

Keagenan Kapal & Tour

1. Jenis Layanan Keagenan:

a. Clearance in & out;

b. Bunker, Fresh Water, Provision Supply;

c. Crew & Guest Attendance;

d. Protecting Agent;

e. Custom & Immigration Clearance;

f. Layanan Sea Pollution; dan

g. Layanan Garbage Removal.

2. Dining Facility:

a. Restaurant (Dining Room);

b. Bread Toaster;

c. Combi Oven;

d. Food menu (bento box);

e. Additional Supplements (UHT milk, biscuits and 

bottled juice).

f. Mineral Water in PELNI Branding Packaging.

3. Event Onboard:

a. Meeting onboard;

b. Tour on the ship;

c. Entertainment;

d. New Year Eve’s Party;

e. Solar Eclipse onboard;

f. Photo Shoot;

g. Charity Event;

h. Floating Hotel.

SAFETY MANAGEMENT

1. IMO Regulation:

• SOLAS 1974 Consolidated 2004 (Chapter IX:ISM 

Code);

• MARPOL 78 Consolidated 2006;

• STCW 95 (KM. 70 of 1998, PP No. 7 of 2000 on 

Marine);

• COLREG 72 (Collision Regulation in 72).

2. International Load Line Convention (ILLC) 1966.

STRATEGIC BUSINESS UNIT (SBU)

Ship Agency & Tour

1. Type of Agency Services:

a. Clearance in & out;

b. Bunker, Fresh Water, Provision Supply; 

c. Crew & Guest Attendance;

d. Protecting Agent;

e. Custom Immigration Clearance;

f. Sea Pollution Service; and

g. Garbage Removal Service.

Produk dan Jasa
Products and Services
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2. Tour Paket Wisata Bahari: 

a. Wisata Karimunjawa;

b. Wisata Banda Neira;

c. Wisata Pulau Komodo;

d. Wisata Raja Ampat;

e. Wisata Wakatobi;

f. Wisata Kepulauan Seribu;

g. Wisata Selat Lembeh (Coming Soon); dan

h. Wisata Derawan (Coming Soon).

Hotel Bahtera

Hotel dengan fasilitas untuk acara rapat dan pusat 

pelatihan dilengkapi dengan fasilitas ruang rapat 

berkapasitas lebih dari 200 orang dan fasilitas penunjang 

lainnya.

Galangan Surya Surabaya

Berdiri sejak 20 Mei 1996 dan mengerjakan kapal  

PT PELNI (Persero) tipe 500, yaitu KM Sangiang, KM 

Pangrango, KM Wilis. PT PELNI (Persero) Maintenance 

Facilities (PMF), proyeksi strategis yang dapat menjamin 

space dok dan perbaikan bagi seluruh kapal (termasuk 

kapal besar) yang dioperasikan oleh PT PELNI (Persero).

BISNIS PROPERTI

Persewaan ruang kantor dari aset gedung PT PELNI 

(Persero) yang tersebar di seluruh cabang PT PELNI 

(Persero). Selain itu, bisnis properti juga meliputi 

persewaan ruang beriklan di atas kapal PT PELNI 

(Persero) serta persewaan toko dan cafe di atas kapal.

2. Marine Tourism Packages:

a. Karimunjawa Tours;

b. Banda Neira Tours;

c. Komodo Island Tours;

d. Raja Ampat Tours;

e. Wakatobi Tours;

f. Seribu Islands Tours;

g. Selat Lembeh Tours (Coming Soon); and

h. Derawan Tours (Coming Soon).

Bahtera Hotel

Hotel that has meeting and training center facilities 

equipped with meeting room facility that has capacity

over 200 pax as well as other supporting facilities.

Surya Surabaya Shipyard

Established since May 20th, 1996, the Shipyard handled 

500- type PT PELNI (Persero) ships, such as KM Sangiang, 

KM Pangrango, KM Wilis. PT PELNI (Persero) Maintenance 

Facilities (PMF), strategic projection to guarantee docking 

and repair space for all vessels (including large ships) that 

are operated by PT PELNI (Persero).

PROPERTY BUSINESS

Rent office space from PT PELNI (Persero)’s building 

assets spread across branch office of PT PELNI 

(Persero). In addition, the property business also 

includes onboard advertising space rental on PT PELNI 

(Persero) ships as well as onboard store and café rental.

Produk dan Jasa
Products and Services
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PENETAPAN VISI DAN MISI

Visi dan Misi PT PELNI (Persero) telah disahkan melalui 

Risalah Rapat Umum Pemegang Saham Tahunan  

No. 01.29/01/BA/090/2021 tentang Pengesahan 

Rencana Kerja dan Anggaran Perusahaan Tahun 

2021. Visi dan Misi tersebut juga dievaluasi oleh Dewan 

Komisaris secara periodik.

ESTABLISHMENT OF VISION AND MISSION

PT PELNI (Persero) Visi and Mission have been ratified 

through the Minutes of the Annual General Meeting of 

Shareholders No. 01.29/01/BA/090/2021 regarding 

the Ratification of the Company's 2021 Work Plan and 

Budget. The vision and mission are also evaluated by the 

Board of Commissioners periodically. 

Visi dan Misi Perusahaan
Vision and Missions of The Company 

Menjadi Perusahaan Pelayaran dan 
Logistik Maritim Terkemuka di Asia 

Tenggara
“To Be the Leading Maritime Shipping and Logistics Company 

in Southeast Asia”

VISI
VISION

" "

104



105

Profil Perusahaan
Company Profile

PT Pelayaran Nasional Indonesia (Persero)
Annual Report 2021

MAKNA VISI PT PELNI (PERSERO)

Perusahaan Pelayaran

Suatu badan usaha yang menjalankan operasional 

kapal atau usaha lain yang erat hubungannya dengan 

kapal yang ditata dalam sistem transportasi yang 

dinamis dan mampu mengadaptasi kemajuan dimasa 

depan, mempunyai karakteristik mampu melakukan 

pengangkutan secara massal, menghubungkan, dan 

menjangkau seluruh wilayah melalui perairan.

Logistik Maritim

Sistem yang mencakup semua kegiatan yang terlibat 

dalam manajemen transportasi maritim yang meliputi 

kegiatan perencanaan, pelaksanaan, hingga pengawasan 

terhadap suatu proses perpindahan barang atau sumber 

daya lainnya, dari titik awal menuju titik penggunaan 

yang mencakup inland transport, warehousing, cargo 

handling, shipping, dan port services.

Terkemuka

1. Memiliki jaringan trayek yang optimal

2. Memiliki pertumbuhan kinerja perusahaan yang 

optimal

3. Memiliki operation & service excellence

4. Center of excellence usaha pelayaran nasional, yang 

meliputi sumber daya manusia, produksi, distribusi, 

pelayanan, keselamatan dan kesehatan lingkungan.

Asia Tenggara

PT PELNI (Persero) akan membuka jaringan bisnis untuk 

menjaga pertumbuhan dengan melakukan ekspansi ke 

negara-negara yang berada di wilayah Asia Tenggara.

THE MEANING OF PT PELNI (PERSERO) VISION

Shipping Company

A business entity that operates vessels or other 

businesses closely related to vessels laid out in dynamic 

transportation system and able to adapt the progress in 

the future, has the characteristic of being able to carry 

out massive transportation, connect, and reach the entire 

region through the waters.

Maritime Logistics

A system that covers all activities involved in maritime 

transportation management which includes planning, 

implementation, to supervision of a process of moving 

goods or other resources, from the starting point to the 

point of use that includes inland transport, warehousing, 

cargo handling, shipping, and port services.

Leading

1. Have an optimal route network

2. Have optimal company performance growth

3. Have operation & service excellence

4. Center of excellence of national shipping business, 

which includes human resources, production, 

distribution, service, safety and environmental health.

Southeast Asia

PT PELNI (Persero) will open a business network to 

maintain growth by expanding to countries located in the 

Southeast Asian region.

Visi dan Misi Perusahaan
Vision and Missions of The Company 
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1. Menjamin aksesibilitas masyarakat dengan 

mengelola angkutan laut untuk menunjang 

terwujudnya Wawasan Nusantara.

2. Mengelola dan mengembangkan usaha logistik 

maritim di Indonesia dan Asia Tenggara.

3. Meningkatkan nilai perusahaan melalui kreativitas, 

inovasi, digitalisasi proses bisnis, dan pengembangan 

sumber daya manusia untuk mencapai pertumbuhan 

yang berkesinambungan.

4. Menjalankan usaha secara adil dengan 

memperhatikan azas manfaat bagi semua pemangku 

kepentingan dengan menerapkan prinsip good 

corporate governance.

5. Berkontribusi positif terhadap negara dan karyawan, 

serta berperan aktif dalam pembangunan lingkungan 

dan pelayanan kepada masyarakat.

1. Ensure community accessibility by managing sea 

transportation to support the realization of the 

Archipelago Insight.

2. Manage and develop maritime logistics businesses 

in Indonesia and Southeast Asia.

3. Increasing company value through creativity, 

innovation, digitizing business processes, and 

developing human resources to achieve sustainable 

growth.

4. Conduct business fairly by taking into account the 

principle of benefit for all stakeholders by applying 

the principles of good corporate governance.

5. Make a positive contribution to the country 

and employees, and play an active role in the 

development of the environment and services to the 

community

MISI
MISION

Visi dan Misi Perusahaan
Vision and Missions of The Company 
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Nilai-nilai Utama
Core Values 

PENETAPAN NILAI - NILAI UTAMA DAN PERILAKU

 

Nilai-Nilai Utama dan Perilaku disahkan dalam No: 

10.07/01/SK/HKO.01/2020 tentang Penetapan Nilai-

Nilai Utama (Core Values) Sumber Daya Manusia BUMN 

di lingkungan PT PELNI (Persero).

ESTABLISHMENT OF CORE VALUES AND 

BEHAVIOR

Core values and behavior of the Company is established 

based on the Board of Directors' Decree No: 10.07/01/SK/

HKO.01/2020 Regarding Establishment of Core Values for 

Human Resources of SOE within PT PELNI (Persero). 

Menindaklanjuti Surat Menteri Badan Usaha Milik 

Negara Nomor: SE-7/MBU/07/2020 tentang Nilai-

Nilai Utama (Core Values) Sumber Daya Manusia 

Badan Usaha Milik Negara maka Kementerian BUMN 

melakukan transformasi SDM sebagai wujud peran 

BUMN sebagai mesin pertumbuhan ekonomi, social 

welfare, penyedia lapangan kerja dan penyedia talenta. 

Sehingga dibentuklah nilai-nilai utama yang sama 

untuk diimplementasikan dan diinternalisasikan di 

seluruh BUMN sebagai Budaya Perusahaan. Nilai-Nilai 

Utama tersebut adalah AKHLAK (Amanah, Kompeten, 

Harmonis, Loyal, Adaptif dan Kolaboratif). 

Maksud dan tujuan penetapan Nilai-Nilai Utama (Core 

Values) AKHLAK di lingkungan PT PELNI (Persero) 

adalah sebagai berikut:

1. Agar seluruh insan PT PELNI (Persero) mengetahui, 

mengimplementasikan dan menginternalisasikan 

Nilai-Nilai Utama (Core Values) AKHLAK secara 

sungguh-sungguh, konsisten dan konsekuen 

sehingga melahirkan perilaku keseharian dan 

membentuk budaya kerja PT PELNI (Persero) yang 

selaras dengan Nilai-Nilai Utama (Core Values) 

tersebut;

2. Membantu seluruh insan PT PELNI (Persero) 

agar berperilaku secara benar, baik secara hukum 

maupun secara etis dalam rangka menjaga dan 

meningkatkan citra Perusahaan;

Following up on the Letter of the Minister for State-Owned 

Enterprises Number: SE-7/MBU/07/2020 concerning 

the Core Values of Human Resources of State-Owned 

Enterprises, the Ministry of SOEs is transforming HR 

as a manifestation of the role of SOEs as engines of 

economic growth, social welfare, job providers and 

talent providers. So that the same main values are 

formed to be implemented and internalized in all SOEs 

as a Corporate Culture. The main values are AKHLAK 

(Trustworthy, Competent, Harmonious, Loyal, Adaptive 

and Collaborative).

The purpose and objective of establishing the Core 

Values of AKHLAK in the PT PELNI (Persero) is as 

follows:

1. All employees of PT PELNI (Persero) are to know, 

implement and internalize AKHLAK's Core Values 

seriously, consistently and consequently so as 

to shape daily behavior and the work culture of  

PT PELNI (Persero) which is in line with these Core 

Values;

2. Helping all PT PELNI (Persero) to behave properly, 

both legally and ethically in order to maintain and 

enhance the Company's image;
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3. Membentuk insan PT PELNI (Persero) berintegritas 

kuat dan perilaku yang beretika, diharapkan 

Perusahaan akan memperoleh kepercayaan yang 

terus-menerus dari para stakeholders;

4. Memberikan kejelasan dalam bersikap dan 

berperilaku bagi insan PT PELNI (Persero) 

dalam menjalankan aktivitas kerjanya sehingga 

menghasilkan reputasi yang baik, yang pada 

akhirnya mewujudkan keberhasilan usaha dalam 

jangka panjang;

5. Membentuk karakter insan PT PELNI (Persero) yang 

bertanggungjawab dan beretika dalam berinteraksi 

baik dengan sesama insan PT PELNI (Persero) 

maupun dengan pihak di luar Perusahaan;

6. Menciptakan suasana dan lingkungan kerja yang 

sehat dan nyaman dengan menjunjung tinggi 

Nilai-Nilai Utama (Core Values) AKHLAK sehingga 

akan mendukung peningkatan kinerja secara 

berkelanjutan.

Mendukung hal tersebut, PT PELNI melakukan launching 

budaya perusahaan tersebut pada tanggal 27 Agustus 

2020 dan Sosialisasi kepada seluruh pegawai pada 

tanggal 4 September 2020 melalui media daring. Nilai- 

nilai utama tersebut juga ditetapkan dalam SK Direksi 

Nomor: 10.07/01/SK/HKO.01/2020 tentang Penetapan 

Nilai-Nilai Utama (Core Values) Sumber Daya Manusia 

Badan Usaha Milik Negara di Lingkungan PT PELNI 

(Persero). Untuk mensosialisasikan Nilai-Nilai Utama 

ini, PT PELNI (Persero) juga melakukan sosialisasi ke 

seluruh unit kerja, anak perusahaan dan perusahaan 

terafiliasi terkait dengan implementasi AKHLAK sebagai 

budaya perusahaan.

3. Forming PT PELNI (Persero) with strong integrity 

and ethical behavior, it is hoped that the Company 

will gain continuous trust from stakeholders;

4. Provide clarity in attitude and behavior for the 

employees of PT PELNI (Persero) in carrying 

out their work activities so as to produce a good 

reputation, which in turn creates long-term business 

success;

5. Forming the character of PT PELNI (Persero) which 

is responsible and ethical in interacting well with 

fellow employees of PT PELNI (Persero) as well as 

with parties outside the Company;

6. Creating a healthy and comfortable work atmosphere 

and environment by upholding AKHLAK's 

Core Values so that it will support performance 

improvement continuously.

To support this, PT PELNI launched the corporate culture 

on August 27th, 2020 and socialization to all employees 

on September 4th, 2020 through online media. These 

main values are also stipulated in the Decree of the 

Board of Directors Number: 10.07/01/SK/HKO.01 

/2020 concerning the Determination of Core Values of 

Human Resources of State-Owned Enterprises within 

PT PELNI (Persero). To socialize these Core Values, 

PT PELNI (Persero) also conducts outreach to all work 

units, subsidiaries and affiliated companies regarding the 

implementation of AKHLAK as a corporate culture.

Nilai-nilai Utama
Core Values 
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Panduan Perilaku Behavior Guide

Amanah 
Trustworthy

a. Memenuhi janji dan komitmen
b. Bertanggung jawab atas tugas, keputusan, dan 

tindakan yang dilakukan.
c. Berpegang teguh kepada nilai moral dan etika.

a. Keep promises and commitments
b. Responsible for the duties, decision and action 

conducted.
c. Uphold moral and ethical values

Kompeten 
Competent

a. Meningkatkan kompetensi diri untuk menjawab 
tantangan yang selalu berubah.

b. Membantu orang lain belajar.
c. Menyelesaikan tugas dengan kualitas terbaik. 

a. Develop self-competencies to respond ever-
changing challenges.

b. Help others to learn
c. Complete the duties with best performance.

Harmonis 
Harmonious

a. Menghargai setiap orang apapun latar 
belakangnya.

b. Suka menolong orang lain.
c. Membangun lingkungan kerja yang kondusif.

a. Respect others for whatever their background.

b. Like to help others.
c. Build a conducive work environment.

Loyal 
Loyal

a. Menjaga nama baik sesama karyawan, 
pimpinan, BUMN, dan Negara.

b. Rela berkorban untuk mencapai tujuan yang 
lebih besar.

c. Patuh kepada pimpinan sepanjang tidak 
bertentangan dengan hukum dan etika.

a. Maintain the good name of fellow workers, 
leaders, SOE and the Country.

b. Willing to sacrifice to achieve the greater goals.

c. Obey the leaders as long as that is not against 
the laws and ethics.

Adaptif 
Adaptive

a. Cepat menyesuaikan diri untuk menjadi lebih 
baik.

b. Terus menerus melakukan perbaikan mengikuti 
perkembangan teknologi.

c. Bertindak proaktif.

a. Quickly adjust to be better

b. Continuously make improvements following 
technology developments.

c. Be pro-active

Kolaboratif 
Collaborative

a. Memberi kesempatan kepada berbagai pihak 
untuk berkontribusi.

b. Terbuka dalam bekerjasama untuk menghasilkan 
nilai tambah.

c. Menggerakkan pemanfaatan berbagai sumber 
daya untuk tujuan bersama.

a. Give a chance to any parties to make a 
contribution

b. Be open to work together for making added-value

c. Empower the use of some resources for the 
common goals.
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xx

xx xx xx

xx xx

xx xx xx

xx xx

xx xx

Dewan Komisaris
The Board of Commissioners

Insan Purwarisya
L. Tobing

Direktur Utama
President Director

Ony Suprihartono

Direktur Keuangan
Finance Director

Affan Tauffan

Divisi Akuntansi
Accounting Division

Slamet Wahyono

Divisi SDM
Human Capital Division

Didik Martono

Divisi Teknik
Engineering Division

Niken Sekar Melathi

Divisi Pengelolaan Aset
Asset Management Division

Didik Martono (PLT)

Divisi Surveyor
Surveyor Division

Suparno

Divisi Perbendaharaan
Treasury Division

A.A.N Budi Tresnawan

Divisi Umum
General Affair Division

Usman Mohammad Tang

Divisi Nautika
Nautical Division

Dedi Rahmawan Putra

Divisi Teknologi informasi
Information Technology Division

Cahya Widi

Divisi Pengadaan &
Modifikasi Kapal

Ship Procurement & Modification Division

Wasman R.M

Divisi Pengelolaan PSO & Subsidi
PSO & Subsidy Management Division

Sulistiawan

Divisi Pengamanan
Security Division

Cahyono Rubiyan

Divisi Pengelolaan Bahan Bakar
Fuel Management Division

Alamsyah

Divisi Pengadaan
Procurement Division

Gatot Wibisono

SBU
Hotel Bahtera

Bahtera Hotel

Ganefi

Direktur SDM dan Umum
Director of Human Capital

and General Affairs

Robert MP Sinaga

Direktur Armada dan Teknik
Fleet Director and Engineering

Struktur Organisasi disahkan dalam Surat Keputusan Direksi Nomor: 11.02/01/HKO.01/2021 Tentang Struktur 

Organisasi, Tugas Pokok, dan Fungsi Kantor Pusat di PT PELNI (Persero) Perubahan Atas Surat Keputusan Direksi 

03.19/01/SK/HKO.01/2019.
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Struktur Organisasi
Organization Structure

xx

xx

xx xx

Muhamad Imron

Muhamad Imron

Marthin Heryanto

Sukendra

Divisi Pemasaran Angkutan 
Penumpang

Passenger Ship Marketing Division

Budi Santoso

Divisi Keagenan & Tour
Agency & Tour Division

Aprisman Dedi

Divisi Operasi Kapal Penumpang & Perintis
Passenger & Feeder Ship Operation Division

Dirga Mulana

Divisi Pelayanan Angkutan 
Penumpang

Passenger Ship Service Division

Muhamad Imron

Divisi Pemasaran Angkutan Barang 

Kapal Penumpang & Perintis
Cargo of Passenger & Feeder Ship 

Marketing Division

Kardiansyah

Divisi Pengembangan Usaha & Produk 

Angkutan Barang

Cargo Business & Product Development 
Division

Nuraini Dessy W

Divisi Operasi & Layanan Operasional 
Angkutan Barang

Cargo Ship Operation & Service Division

Haeru Rijal

Divisi Pemasaran Angkutan 
Kapal Barang

Cargo Ship Marketing Division

Marthin Heryanto

SBU
Galangan PELNI Surya

PELNI Surya Shipyard

O.M. Sodikin

Direktur Usaha Angkutan Penumpang
Director of Passenger Transportation 

Business

Yahya Kuncoro

Direktur Usaha Angkutan Barang

dan Tol Laut
Director of Freight and Sea Toll Business

Presda Simangasing

Satuan Pengawasan Intern
Internal Audit Unit

Yanto Duriyanto

DPA - SMK3LH
DPA - QHSSE

Yahya Kuncoro

Kesekretariatan Perusahaan
Corporate Secretary

Andi Samsul Hadi

Perencanaan Korporat
& Manajemen Risiko

Corporate Planning & Risk Management

Lenggo Geni Arbis

Hukum
Legal

The Organisational Structure was ratified in the Decree of the Board of Directors Number: 11.02/01/HKO.01/2021 

regarding the Organizational Structure, Main Duties, and Functions of the Head Office at PT PELNI (Persero) 

amendment to the Decree of the Board of Directors 03.19/01/SK/HKO. 01/2019.
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Struktur Organisasi
Organization Structure

Dewan Komisaris
The Board of Commissioners

Direktur Utama
President Director

Direktur Utama
President Director

Direktur Armada & Teknik
Fleet & Engineering Director

Direktur SDM dan Umum
Human Capital & 

General Affair Director

Direktur Keuangan & 

Management Risiko
Finance & Risk Management Director

Divisi Akuntansi
Accounting Division

Divisi SDM
Human Capital Division

Divisi Teknik
Engineering Division

Divisi Pengelolaan Aset
Asset Management Division

Divisi Surveyor
Surveyor Division

Divisi Umum
General Affair Division

Divisi Nautika
Nautical Division

Divisi Teknologi Informasi
Information Technology Division

Divisi Perbendaharaan
Treasury Division

Divisi Pengelolaan PSO 
& Subsidi

PSO and Subsidy 
Management Division

Divisi Pengamanan
Security Division

Divisi Pengelolaan 
Bahan Bakar

Fuel Management Division

Divisi Pengadaan
Procurement Division

Divisi Manajemen Risiko 
& Kepatuhan

Risk Management & 
Compliance Division

SBU
Hotel Bahtera

Bahtera Hotel

Cabang
Branch

Kapal
Ship

* Pada tahun 2021, terdapat perubahan Struktur Organisasi Perusahaan berdasarkan SK Nomor: 11.02/01/HKO.01/2021.

* In 2021, there has been a changes to the Company's Organisational Structure based on Decree Number: 11.02/01/HKO.01/2021.
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Struktur Organisasi
Organization Structure

Direktur Usaha Angkutan 
Barang & Tol Laut
Cargo Transportation & 

Tol Laut Director

Satuan Pengawasan Intern
Internal Audit

DPA - SMK3LH
DPA - QHeSSE

Divisi Pemasaran 
Angkutan Penumpang

Passenger Ship 
Marketing Division

Divisi Pemasaran Angkutan 
Barang Kapal Penumpang & 

Perintis
Cargo Marketing on Passenger 

& Feeder Ship Division

Divisi Operasi & Layanan 
Operasional Angkutan Barang

Cargo Ship Operation & 
Service Division

Divisi Pengembangan Usaha & 
Produk Angkutan Barang

Cargo Business & Product 
Development Division

Divisi Keagenan & Tour
Agency & Tour Division

Divisi Operasi Kapal 
Penumpang & Perintis
Passenger & Feeder Ship 

Operation Division

Divisi Pemasaran Angkutan 
Kapal Barang

Cargo Ship Marketing Division

Divisi Pelayanan Angkutan 
Penumpang

Passenger Ship Service Division

Direktur Usaha Angkutan 
Penumpang

Passenger Transportation Director

SBU
Galangan PELNI Surya

PELNI Surya Shipyard

Divisi Kesekretariatan
Perusahaan

Corporate Secretary Division

Divisi Perencanaan Korporat 
& Transformasi

Corporate Planning & PMO 
Transformation Division

Divisi Hukum
Legal Division
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Sumber Daya Manusia
Human Capital

Roadmap SDM Tahun 2021
Human Resources Roadmap 2021

Business Recovery Pasca Covid
Post-Covid Business Recovery

Peningkatan Kapasitas Angkutan Barang
Capacity Building of Goods Transport

Optimalisasi Rute Komersial & Penugasan
Optimization of Commercial Routes & Assignments  

Integrated Talent Management &

Performance System
Integrated Talent Management & Performance System

Penguatan Digitalisasi Proses bisnis
Strengthening the Digitalization of Business Process

Roll Out Sistem Online Logistics
Roll Out Online Logistics System

Survival (Dampak Covid-19)
Survival (Impact of Covid-19)

Strategi Efisiensi Biaya atas 
dampak pandemi
Cost Efficiency Strategy of the 
pandemic impact

Divestasi non core business
Non core business divestment

Operational Excellence
Operational Excellence

Sosialisasi Budaya (AKHLAK)
Cultural Socialization (AKHLAK)

Profitable Growth
Profitable Growth

Optimalisasi Pendapatan dari 
Portofolio bisnis komersial
Optimization of Revenue from the 

commercial business portfolio

Peningkatan kapasitas atas alat 
produksi Angkutan Barang
Increasing the production equipment of 

Goods Transport capacity

Pengembangan Bisnis Crew 

Manning & Maritime Training 

Centre ke Asia Tenggara
Crew Manning & Maritime Training 

Center Business Development to 

Southeast Asia

Market Expansion
Market Expansion

Optimalisasi Aset
Asset Optimization

Peningkatan Skala Bisnis Angkutan 

Barang melalui kerjasama dengan 
instansi
Increasing Goods Transport Business Scale 

through cooperation with agencies

Peningkatan Bisnis Wisata
Increasing Tourism Business

Inisiasi pengembangan bisnis Angkutan 

barang kawasan Asia Tenggara
Initiation of goods transport business 

development in Southeast Asian region

Business Expansion
Business Expansion

Penguatan aktifitas Logistik Maritim melalui 
restrukturisasi Sarana Bandar Indotrading
Strengthening Maritime Logistics activities through the 
Sarana Bandar Indotrading restructurisation

Pengembangan Bisnis Crew Manning
Crew Manning Business Development

Pengembangan Maritime Training Centre
Maritime Training Center Development

Penguatan aktifitas Logistik Maritim melalui 
restrukturisasi PT SBL
Strengthening Maritime Logistics activities through the 

restructuring of PT SBL

2021 2023

2020 2022 2024
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Sejalan dengan Rencana Jangka Panjang 

Perusahaan di tahun 2021, PT PELNI (Persero) 

melakukan pembaharuan dan penyempurnaan 

dalam kebijakan dan sistem pengelolaan SDM guna 

menunjang Visi Misi Perusahaan. Di tahun 2021,  

PT PELNI (Persero) merumuskan beberapa aturan 

yang ditetapkan dalam kebijakan untuk mendukung 

sustainability perusahaan dalam masa pandemi Covid 

– 19 selain itu perusahaan juga tetap melakukan 

pengembangan talent, budaya perusahaan dan 

penguatan organisasi sesuai dengan aspirasi pemegang 

saham. Aturan-aturan tersebut antara lain:

1. SK Direksi Nomor: 04.29/03/SK/HKO.01/2021 

tentang Hak-Hak Kesejahteraan Pegawai  

PT PELNI (Persero);

2. Surat Edaran Direktur SDM & Umum Nomor: 

06.17/01/01/SE/HKO.03/2021 tentang Budaya 

Berdoa Bersama dan Morning Briefing di Lingkungan 

PT PELNI (Persero);

3. SK Direksi Nomor: 06.30/01/SK/HKO.01/2021 

tentang Pengawasan Kinerja Kapal dan Cabang di 

PT PELNI (Persero);

4. SK Direksi Nomor: 07.26/02/SK/HKO.01/2021 

tentang Penanganan Awak Kapal Meninggal di Atas 

Kapal PT PELNI (Persero);

5. SK Direksi Nomor: 08.23/01/SK/HKO.01/2021 

tentang Struktur Organisasi dan Tata Kelola Unit 

Bisnis Strategis (Strategic Business Unit/SBU) 

Galangan Pelni Surya Surabaya;

6. SK Direksi Nomor: 09.22/01/SK/HKO.01/2021 

tentang Pedoman Penilaian Kinerja Pegawai  

PT PELNI (Persero);

7. SK Direksi Nomor: 09.24/04/SK/HKO.01/2021 

tentang Pedoman Penunjukkan Pejabat Pelaksana 

Harian (PLH.) dan Pejabatan Pelaksana Tugas 

(PLT.) di PT PELNI (Persero);

8. SK Direksi Nomor: 10.07/01/SK/HKO.01/2021 

tentang Protokol Kesehatan Penanganan Pegawai 

Terpapar COVID-19;

In Line with the Company's Long-Term Plan in 

2021, PT PELNI (Persero) makes updates and 

improvements in Hr management policies and systems 

supporting the Company's Vision and Mission. In 2021,  

PT PELNI (Persero) formulates some established rules 

in policies to support sustainability companies during 

the Covid-19 pandemic in addition to the company also 

continues to do development talent, corporate culture and 

organizational strengthening according to the aspirations 

of shareholders. Rules these include:

1. Decree of the Board of Directors Number: 04.29/03/

SK/HKO.01/2021 about the Welfare Rights of 

Employees of PT PELNI (Persero);

2. Circular Letter of the Director of HR &General 

Number: 06.17/01/01/SE/HKO.03/2021 on Culture 

PrayIng Together and Morning Briefing in the Ward 

PT PELNI (Persero);

3. Decree of the Board of Directors Number: 06.30/01/

SK/HKO.01/2021 on Ship and Branch Performance 

Supervision in PT PELNI (Persero);

4. Decree of the Board of Directors Number: 07.26/02/

SK/HKO.01/2021 on Handling crew members of the 

deceased above Ship PT PELNI (Persero);

5. Decree of Directors Number: 08.23/01/SK/

HKO.01/2021 concerning the Organizational 

Structure and Governance of the Strategic Business 

Unit (SBU) of Pelni Surya Surabaya Shipyard;

6. Decree of the Board of Directors Number: 09.22/01/

SK/HKO.01/2021 concerning Guidelines for 

Assessing the Performance of PT PELNI (Persero);

7. Decree of the Board of Directors Number: 09.24/04/

SK/HKO.01/2021 concerning Guidelines for the 

Appointment of Daily Implementing Officers (PLH.) 

and Acting Officers (PLT.) in PT PELNI (Persero);

8. Decree of the Board of Directors Number: 10.07/01/

SK/HKO.01/2021 concerning Health Protocols for 

Handling Employees Exposed to COVID-19; 
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9. SK Direksi Nomor 11.04/01/SK/HKO.01/2021 

tentang Pengelolaan Tenaga Kerja Alih Daya di 

Lingkungan PT PELNI (Persero);

10. SK Direksi Nomor: 11.02/01/SK/HKO.01/2021 

tentang Struktur Organisasi, Tugas Pokok dan 

Fungsi Kantor Pusat di PT PELNI (Persero);

11. SK Direksi Nomor: 11.30/01/SK/HKO.01/2021 

tentang Formasi Unit Kerja dan Jabatan pada 

Lingkup Kantor Pusat;

12. SK Direksi Nomor: 11.30/03/SK/HKO.01/2021 

tentang Standar Kompetensi Direksi Anak 

Perusahaan dan Pejabat Struktural Satu Level di 

Bawah Direksi di Lingkungan PT PELNI (Persero);

BUDAYA PERUSAHAAN  

Menindaklanjuti  Surat Menteri Badan Usaha Milik 

Negara Nomor: SE-7/MBU/07/2020 tentang Nilai-

Nilai Utama (Core Values) Sumber Daya Manusia 

Badan Usaha Milik Negara maka Kementerian BUMN 

melakukan transformasi SDM sebagai wujud peran 

BUMN sebagai mesin pertumbuhan ekonomi, social 

welfare, penyedia lapangan kerja dan penyedia talenta. 

Sehingga dibentuklah nilai-nilai utama yang sama 

untuk diimplementasikan dan diinternalisasikan di 

seluruh BUMN sebagai Budaya Perusahaan. Nilai-Nilai 

Utama tersebut adalah AKHLAK (Amanah, Kompeten, 

Harmonis, Loyal, Adaptif dan Kolaboratif). Maksud 

dan tujuan penetapan Nilai-Nilai Utama (Core Values) 

AKHLAK di lingkungan PT PELNI (Persero) adalah 

sebagai berikut:

1. Agar seluruh insan PT PELNI (Persero) mengetahui, 

mengimplementasikan dan menginternalisasikan 

Nilai-Nilai Utama (Core Values) AKHLAK secara 

sungguh-sungguh, konsisten dan konsekuen 

sehingga melahirkan perilaku keseharian dan 

membentuk budaya kerja PT PELNI (Persero) yang 

selaras dengan Nilai-Nilai Utama (Core Values) 

tersebut;

9. Decree of the Board of Directors Number 11.04/01/

SK/HKO.01/2021 about Outsourcing Labor 

Management in the PT PELNI (Persero);

10. Decree of the Board of Directors Number: 11.02/01/

SK/HKO.01/2021 concerning Organizational 

Structure, Main Duties and Head Office Function at 

PT PELNI (Persero);

11. Decree of the Board of Directors Number: 11.30/01/

SK/HKO.01/2021 concerning the Formation of Work 

Units and Positions within the Scope of the Head 

Office;

12. Decree of the Board of Directors Number: 11.30/03/

SK/HKO.01/2021 concerning Competency 

Standards for Directors of Subsidiaries and 

Structural Officers One Level Below the Board of 

Directors within PT PELNI (Persero);

CORPORATE CULTURE

Following up on the Letter of the Minister for State-

Owned Enterprises Number: SE-7/MBU/07/2020 

concerning the Core Values of Human Resources 

of State-Owned Enterprises, the Ministry of SOEs is 

transforming HR as a manifestation of the role of SOEs 

as engines of economic, social growth. welfare, job 

providers and talent providers, so that the same main 

values are formed to be implemented and internalised 

in all SOEs as a Corporate Culture. The main values are 

AKHLAK (Trustworthy, Competent, Harmonious, Loyal, 

Adaptive and Collaborative).The purpose and objective 

of establishing the Core Values of AKHLAK in the  

PT PELNI (Persero) is as follows:

1. All employees of PT PELNI (Persero) are to know, 

implement and internalize AKHLAK's Core Values   

seriously, consistently and consequently so as 

to shape daily behavior and the work culture of  

PT PELNI (Persero) which is in line with these Core 

Values;

Sumber Daya Manusia
Human Capital
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2. Membantu seluruh insan PT PELNI (Persero) 

agar berperilaku secara benar, baik secara hukum 

maupun secara etis dalam rangka menjaga dan 

meningkatkan citra Perusahaan;

3. Membentuk insan PT PELNI (Persero) berintegritas 

kuat dan perilaku yang beretika, diharapkan 

Perusahaan akan memperoleh kepercayaan yang 

terus-menerus dari para stakeholders;

4. Memberikan kejelasan dalam bersikap dan 

berperilaku bagi insan PT PELNI (Persero) 

dalam menjalankan aktivitas kerjanya sehingga 

menghasilkan reputasi yang baik, yang pada 

akhirnya mewujudkan keberhasilan usaha dalam 

jangka panjang;

5. Membentuk karakter insan PT PELNI (Persero) yang 

bertanggungjawab dan beretika dalam berinteraksi 

baik dengan sesama insan PT PELNI (Persero) 

maupun dengan pihak di luar Perusahaan;

6. Menciptakan suasana dan lingkungan kerja yang 

sehat dan nyaman dengan menjunjung tinggi 

Nilai-Nilai Utama (Core Values) AKHLAK sehingga 

akan mendukung peningkatan kinerja secara 

berkelanjutan.

Mendukung hal tersebut PT. PELNI melakukan 

pembuatan buku saku Budaya AKHLAK sebagai 

pedoman seluruh pegawai dalam mengamalkan dan 

mengimplementasi budaya AKHLAK di dalam kehidupan 

sehari-hari serta melakukan orientasi pengenalan 

budaya kerja AKHLAK kepada pegawai baru D3 pada 

tanggal 3 Februari 2021 serta pegawai Management 

Trainee pada tanggal 30 Agustus 2021.

2. Helping all PT PELNI (Persero) to behave properly, 

both legally and ethically in order to maintain and 

enhance the Company's image;

3. Forming PT PELNI (Persero) with strong integrity 

and ethical behavior, it is hoped that the Company 

will gain continuous trust from stakeholders;

4. Provide clarity in attitude and behavior for the 

employees of PT PELNI (Persero) in carrying 

out their work activities so as to produce a good 

reputation, which in turn creates long-term business 

success;

5. Forming the character of PT PELNI (Persero) which 

is responsible and ethical in interacting well with 

fellow employees of PT PELNI (Persero) as well as 

with parties outside the Company;

6. Creating a healthy and comfortable work atmosphere 

and environment by upholding AKHLAK's 

Core Values   so that it will support performance 

improvement continuously.

Supporting this, PT. PELNI conducts a pocketbook 

of AKHLAK Culture as a guide for all employees in 

practicing and implementing AKHLAK culture in daily 

life and orienting the introduction of AKHLAK work 

culture to new D3 employees on February 3rd, 2021 and 

Management Trainee employees on August 30th, 2021.

Sumber Daya Manusia
Human Capital
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PROFIL SDM 2021

Per 31 Desember 2021, jumlah pegawai PT PELNI 

(Persero) adalah 5.164 orang, turun 3,06% dari tahun 

sebelumnya yaitu 5.327 pegawai pada tahun 2020. 

Penurunan tersebut diakibatkan karena pada tahun 2021 

terjadi pandemi, terdapat pengurangan pegawai dalam 

bentuk pensiun alami dan perusahaaan tidak melakukan 

rekrutmen dalam jumlah besar. Rekrutmen hanya 

diutamakan untuk posisi inti baik di kantor pusat, kantor 

cabang dan kapal. Perseroan memberikan perlakuan 

dan kesempatan pengembangan karir yang setara 

kepada seluruh pegawai tanpa diskriminasi berdasarkan 

jenis kelamin, suku bangsa, agama, ras maupun hal 

lainnya yang bersifat diskriminasi.

Deskripsi  profil SDM berdasarkan level jabatan, jenis 

kelamin, status kepegawaian, tingkat pendidikan dan 

usia  pengembangan kompetensinya pada tahun 2021, 

sebagai berikut:

Komposisi Pegawai Berdasarkan Level Jabatan

Berdasarkan level organisasi, didominasi oleh pegawai 

jenjang bintara dan tamtama (setara staff / pelaksana) 

sebesar 50,89%. Hal ini sejalan dengan model bisnis 

Perseroan yang lebih banyak menyerap tenaga kerja 

operasional di kapal.

No
Uraian

Description
2021 2020

Komposisi
Composition

Pegawai Darat 
Ashore Employee

A

Direksi
Directors

6 6 0,12%

2 - 4 (Upper Mgr.) 51 55 0,99%

5 - 7 (Middle Mgr.) 185 161 3,58%

8 - 9 (Lower Mgr.) 154 173 2,98%

10 - 13 (Staff & Officer) 566 502 10,96%

14 - 16 (Adm. Officer) 116 146 2,25%

Jumlah
Total

1.078 1.043 20,88%

HR PROFILE 2021

As of December 31st, 2021, the number of the Company's 

employees was 5,164 people, decreasing 3.06% from 

the previous year, namely 5,327 employees in 2020. 

This decrease was due to the pandemic in 2021 and one 

of the company's strategies to survive is not to recruit 

large numbers of people. Recruitment is only prioritized 

for core positions at the head office, branch offices and 

ships. The Company provides equal treatment and career 

development opportunities to all employees without 

discrimination based on gender, ethnicity, religion, race 

or other discriminatory matters.

Descriptions of HR profiles based on position level, 

gender, employment status, education level and age of 

competency development in 2021 are as follows:

Employee Composition based on Position Level

Based on organizational level, 50.89% was dominated 

by non-commissioned and enlisted employees (same 

level staff / executives) level. This is in line with the 

Company’s business model which absorbs more 

operational workforce on board.

Sumber Daya Manusia
Human Capital
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No
Uraian

Description
2021 2020

Komposisi
Composition

Pegawai Laut
Onboard Employee

B

3 - 9 (Perwira | Commissioned Officer) 1.139 1.185 22,06%

10 - 12 (Bintara | Non-Commissioned Officer) 408 567 7,90%

13 - 15 (Tamtama | Enlisted Officer) 2.220 2.147 42,99%

Jumlah
Total

3.767 3.899 72,95%

Pegawai Darat (Anak Perusahaan)
Ashore Employee (Subsidiary)

C

2 - 4 (Upper Mgr.) 13 9 0,25%

5 - 7 (Middle Mgr.) 23 25 0,45%

8 - 9 (Lower Mgr.) 29 33 0,56%

10 - 13 (Staff & Officer) 195 241 3,78%

14 - 16 (Adm. Officer) 59 77 1,14%

Jumlah
Total

319 385 6,18%

Jumlah Keseluruhan
Total Number

5.164 5.327 100%

Komposisi Pegawai Berdasarkan Jenis Kelamin

Komposisi pegawai berdasarkan jenis kelamin, 89,58% 

didominasi oleh laki-laki. Hal ini disebabkan banyaknya 

pekerjaan operasional yang lebih diminati dan sesuai 

untuk laki-laki, misalnya di cabang dan kapal, namun 

demikian Perseroan berkomitmen tetap memberlakukan 

kesetaraan gender dalam kesempatan berkarir di dalam 

Perseroan.

Uraian
Description

Laki-Laki
Male

Perempuan
Female

Pegawai Darat 
Ashore Employees

903 495

Pegawai Laut
Onboard Employees

3.723 43

Jumlah

Total
4.626 538

Employee Composition Based on Gender

Employee composition based on gender, 89.58% are 

dominated by men. This was due lots of operational 

jobs are more desirable and suitable for men, such as in 

branches and ships. However, the Company is committed 

to apply gender equality in career opportunities within the 

Company.
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Komposisi Pegawai Berdasarkan Wilayah Kerja & 

Status Kepegawaian

Komposisi pegawai berdasarkan status pegawai, 59,39% 

didominasi oleh pegawai tetap yang disebut pegawai 

organik. Jumlah pegawai kontrak atau pegawai non-

organik dikarenakan masih terdapat beberapa pekerjaan 

yang bersifat teknis dan tidak memerlukan keahlian 

khusus serta sejumlah armada yang dioperasikan 

oleh PT PELNI (Persero) merupakan penugasan dan 

sewaktu-waktu dapat digantikan atau ditarik oleh 

pemegang saham.

No
Uraian

Description

Non Organik
Non Organic

Organik
Organic

Jumlah
Total

1
Pegawai Darat
Onshore Employee

89 1.309 1.398

2
Pegawai Laut
Offshore Employee

2.099 1.667 3.766

Jumlah

Total
2.188 2.976 5.164

Posisi Pegawai Berdasarkan Tingkat Pendidikan

Berdasarkan jenjang pendidikan, 53,83% didominasi 

oleh pegawai dengan tingkat pendidikan ≤ SLTA. 

Hal ini sejalan dengan model bisnis Perseroan yang 

lebih banyak menyerap tenaga kerja di cabang dan 

operasional kapal. Namun demikian Perusahaan tetap 

membekali pegawai dengan kompetensi-kompetensi 

yang dibutuhkan melalui pelatihan yang diberikan agar 

pegawai memiliki keahlian yang dibutuhkan dalam 

pekerjaan yang dilakukan.

No
Uraian

Description
2021 2020

Komposisi
Composition

1
Doktor
Doctor

0 0 0%

2
Pasca Sarjana
Master Degree

63 49 1,22%

3
Sarjana
Bachelor

725 653 14,04%

4
Diploma
Diploma

377 227 7,30%

Composition of Employees by Working Area & 

Staffing Status

The composition of employees based on employee 

status, 59,39% is dominated by permanent employees 

called organic employees. The number of contract 

employees or non-organic employees is because there 

are still some technical work and do not require special 

expertise and a number of fleets operated by PT PELNI 

(Persero) is an assignment and can be replaced at any 

time or withdrawn by shareholders.

Employee Composition Based On Educational 

Background

Based on educational background, 53,83 % was 

dominated by employees with a high school background. 

This is in line with the Company’s business model which 

absorbs more workers for branches and ship operations. 

However, the Company still provides the competencies 

programs for employees through training that gives

expertise needed for the operational job.
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No
Uraian

Description
2021 2020

Komposisi
Composition

5
≤ SLTA
Highschool

2.780 2.324 53,83%

6
ANT I 
ANT I

108 121 2,09%

7
ANT II 
ANT II

100 153 1,94%

8
ANT III
ANT III

239 581 4,63%

9
≤ ANT IV 
≤ ANT IV

125 175 2,42%

10
ATT I 
ATT I

61 76 1,18%

11
ATT II 
ATT II

89 105 1,72%

12
ATT III
ATT III

288 486 5,58%

13
≤ ATT IV
≤ ATT IV

209 377 4,05%

Jumlah

Total
5.164 5.327 100%

Posisi Pegawai Berdasarkan Usia

Berdasarkan kelompok usia, komposisi pegawai 

pada kelompok umur terbanyak berada pada rentang 

umur 50-55 tahun yaitu sebesar 29,14%. Komposisi 

secara umum pada tahun 2021 menunjukkan bahwa 

pegawai yang berusia di bawah 50 tahun sebesar 

63,23% untuk menjalankan bisnis ke depan. Di sisi lain 

perlu mempersiapkan regenerasi secara cepat untuk 

menggantikan pegawai yang berusia lebih dari 50 tahun.

No
Uraian

Description
2021 2020

Komposisi
Composition

1 >55 394 380 7,63%

2 50 - 55 1.505 1.610 29,14%

3 40 - 49 986 1.147 19,09%

4 31 - 39 1.089 1.034 21,09%

7 <30 1.190 1.156 23,04%

Jumlah

Total
5.164 5.327 100,00%

Employee Composition Based on Age

By age group, composition of employees in the age 

group the most are in the range aged 50-55 years, 

which is 29.14%. Composition in general in 2021 shows 

that employees under the age of 50. 63.23% to run 

the business going forward. On the other side need to 

prepare for regeneration quickly for replaced employees 

over the age of 50.
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Jumlah pegawai yang promosi, mengundurkan diri, 

mutasi, pensiun, kecelakaan kerja dan meninggal 

selama tahun 2021.

1. Promosi dan rotasi

Dalam periode tahun 2021, sebanyak 618 pegawai 

yang dimutasikan baik rotasi, mutasi dan demosi 

guna mengisi formasi sekaligus penyegaran. Dimana 

sebanyak 47 pejabat struktural yang dimutasi dan 

181 pegawai Supervisor dan Pelaksana yang 

dimutasi, dengan rincian sebagai berikut:

a. Pejabat Struktural

Structural Officials

Bulan \ Kategori
Month \ Category

Rotasi
Rotation

Promosi
Promotion

Demosi
Demotion

Jumlah
Total

Januari
January

11 49 2 62

Februari
February

10 18 1 29

Maret
March

0 0 0 0

April
April

0 0 0 0

Mei
May

3 8 0 11

Juni
June

0 0 0 0

Juli
July

0 0 0 0

Agustus
August

0 0 0 0

September
September

2 0 0 2

Oktober
October

1 0 0 1

November
November

19 12 0 31

Desember
December

1 0 0 1

Jumlah

Total
47 87 3 137

The number of promotioned employees, resigned, 

mutations, pensions, workplace accidents and died 

during 2021.

1. Promotion and Rotation

In the period 2021, as many as 618 employees 

were transferred such as in rotation, mutations and 

demotion to fill in the formation and refreshment. 

Where as many as 47 structural officials were 

transferred and 181 supervisor employees were 

transferred, with the following details:
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b. Supervisor dan Pelaksana

Supervisor and Manager

Bulan \ Kategori
Month \ Category

Rotasi
Rotation

Promosi
Promotion

Demosi
Demotion

Jumlah
Total

Januari
January

3 1 0 4

Februari
February

7 9 1 17

Maret
March

16 92 0 108

April
April

10 35 0 45

Mei
May

8 27 0 35

Juni
June

3 16 0 19

Juli
July

4 7 0 11

Agustus
August

90 13 0 103

September
September

2 7 0 9

Oktober
October

5 3 0 8

November
November

29 49 0 78

Desember
December

4 40 0 44

Jumlah

Total
181 299 1 481

2. Mengundurkan diri

Resign

No
Penempatan 

Assignation

Laki-Laki
Male

Perempuan
Female

Jumlah
Total

1
Darat
Onshore 

8 4 12

2
Laut
Offshore  

14 0 14

Jumlah

Total
22 4 26
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3. Pensiun

Pension

No. Sk
Decree No.

Periode
Period

Kantor Pusat
Head Office

Cabang
Branch

Kapal
Ship

Anak Perusahaan
Subsidiaries

SBU
SBU 

Jumlah
Total

12.28/03/SK/
HKO.01/2020

Januari
January

11 14 42 18 0 85

06.21/03/SK/
HKO.01/2021

Juli
July

7 16 44 32 1 100

Jumlah

Total
185

4. Kecelakaan Kerja

Working Accident

Pada tahun 2021 sebanyak 2 (Dua) orang Pegawai 

PT PELNI (Persero) mengalami kecelakaan akibat 

kerja satu orang pada bulan Mei 2021 dengan kasus 

kehilangan jari tangan kiri di ABK Kapal KM. Logistik 

Nusantara II dan satu orang meninggal dunia saat 

kerja pada Juni 2021 pada Kapal Sabuk Nusantara 

80

No
Penempatan 

Assignation

Laki-Laki
Male

Perempuan
Female

1
Darat
Onshore 

0 0

2
Laut
Offshore  

2 0

Jumlah

Total
2 0

5. Meninggal dunia

Passed away

Pada tahun 2021 terdapat 44 orang Pegawai  

PT PELNI (Persero) yang meninggal Dunia yang 

terdiri dari Pegawai Kantor Pusat, Kantor Cabang, 

Kapal, Anak Perusahaan (PT. PIDC, RS PELNI), 

dengan rincian sebagai berikut:

By age group, composition of employees in the age 

group the most are in the range aged 50-55 years, 

which is 29.14%. Composition in general in 2021 

shows that employees under the age of 50. 63.23% 

to run the business going forward. On the other side 

need to prepare for regeneration quickly for replaced 

employees over the age of 50.

In 2021 there were 44 employees of PT PELNI 

(Persero) who passed away consisting of employees 

of headquarters, branch offices, ships, subsidiaries 

(PT. PIDC, PELNI Hospital), with details as follows:
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No
Unit Kerja
Working Unit

Jumlah
Total

Satuan
Unit

PT PELNI (Persero)

1
Kantor Pusat
Head Office

6
Orang
Person

2
Kantor Cabang
Branch

3
Orang
Person

3
Kapal
Ship

30
Orang
Person

Pegawai PELNI yang ditempatkan di Anak Perusahaan
PELNI employees  placed in a subsidiary

1 PIDC 1
Orang
Person

2 RS PELNI 3
Orang
Person

3 Hotel Bahtera 1
Orang
Person

Jumlah

Total
44

The Number of Employees Who Make Claims Due to 
Work Accidents

Pada tahun 2021 sebanyak 2 orang Pegawai PT PELNI 

(Persero) mengalami kecelakaan akibat kerja dan 

melakukan klaim asuransi. 

No
Penempatan 

Assignation

Laki-Laki
Male

Perempuan
Female

1
Darat
Onshore 

0 0

2
Laut
Offshore 

2 0

Jumlah

Total
2 0

The Number of Employees Who Make Claims Due to 

Work Accidents

In 2021 as many as 2 PT PELNI (Persero) suffered an 

accident due to work and made an insurance claim.
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Jumlah Klaim Karena Sakit Akibat Kerja

Selain keselamatan kerja, Perseroan juga memperhatikan 

kesehatan kerja. Pada tahun 2021 jumlah klaim atau 

pengobatan karena sakit di RS PELNI sebanyak 9.639 

kali yang terdiri atas pegawai Kantor Pusat, Cabang, 

ABK, SBU dan Anak Usaha (fasilitas kesehatan ini 

diberikan untuk pegawai dan keluarga) dari bulan Januari 

hingga Desember 2021 dengan realisasi biaya sebesar 

Rp. 13.488.191.672. Pegawai PT PELNI (Persero) yang 

terdiagnosa penyakit khusus top up RS. PELNI dapat 

melakukan pengobatan di RS. PELNI hingga yang 

bersangkutan dinyatakan sembuh dengan biaya yang 

dibebankan kepada perusahaan. 

Jumlah Pegawai Darat dan Laut yang Ikut ke Dalam 

Serikat Pekerja Selama Tahun 2021

Tahun 2021 PT PELNI (Persero) memiliki 2 Serikat 

Pekerja, jumlah pegawai yang terdaftar dalam Serikat 

Pekerja sebanyak 3.491 Orang pegawai atau setara 

dengan 67,60% Pegawai, dengan rincian sebagai 

berikut:

No
Uraian

Description

SP PELNI
SP PELNI

Serikat Karyawan
Employees Union

Jumlah
Total

1
Pegawai Darat
Onshore Employee

877 243 1.120

2
Pegawai Laut
Offshore Employee

2.263 108 2.371

Jumlah

Total
3.140 351 3.491

PENGEMBANGAN KOMPETENSI SDM

Dalam rangka mewujudkan roadmap PT PELNI 2020-

2024, PT PELNI (Persero) senantiasa berupaya untuk 

terus meningkatkan semangat belajar pegawai untuk 

siap bertransformasi dengan meningkatkan kualitas 

pegawai sebagai aset utama perusahaan. Meskipun 

masih dalam situasi Pandemi Covid-19 pada tahun 2021, 

tidak menyurutkan semangat belajar dari para pegawai 

PT PELNI (Persero). Upaya tersebut diimplementasikan 

melalui program pelatihan dan transfer pengetahuan 

Number of Claims Due to Occupational Illness

In addition to occupational safety, the Company also 

pays attention to occupational health. In 2021, the 

number of claims or treatment due to illness at PELNI 

Hospital was 9,639 times consisting of employees of 

the Head Office, Branches, ABK, SBU and Subsidiaries 

(this health facility is given to employees and families) 

from January to December 2021 with a cost realization 

of Rp13,488,191,672. Employees of PT PELNI (Persero) 

who was diagnosed with a special disease top up the 

hospital. PELNI can do treatment in the hospital. PELNI 

until the person concerned is declared cured at the cost 

charged to the company.

The Number of Ashore and Offshore Employees Who 

Joined The Trade Union During 2021

In 2021 PT PELNI (Persero) has 2 Workers Unions. 

The number of employees registered in the Workers 

Union is 3,491 employees or the equivalent of 67,60% 

employees, with the following details:

HR COMPETENCY DEVELOPMENT

In order to realize the 2020-2024 PT PELNI roadmap, 

PT PELNI (Persero) always strives to continue improving 

employee’s learning enthusiasm with an eye to be ready 

for transformation by improving their qualities as the 

company's main asset. The Covid-19 pandemic occurred 

in 2020, did not dampen the enthusiasm for learning from 

the employees of PT PELNI (Persero). These efforts are 

implemented through training programs and knowledge 

transfer which are carried out regularly and budgeted for 
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yang dilakukan secara berkala dan dianggarkan untuk 

semua level pegawai, baik darat maupun laut sehingga 

setiap pegawai PT PELNI (Persero) akan mendapakan 

pengetahuan dan keterampilan yang mumpuni dengan 

pembelajaran virtual dan mengikuti protokol kesehatan.

Program pelatihan di Tahun 2021 terbagi menjadi 

beberapa jenis, diantaranya:

1. Diklat Orientasi

Pelatihan Orientasi diselenggarakan bagi calon 

pegawai agar mengenali ruang lingkup perusahaan, 

fungsi dan tugas jabatannya di lingkungan 

Perusahaan sehingga memiliki pengetahuan, 

pemahaman, serta sikap-sikap dasar untuk 

beradaptasi dengan budaya perusahaan dan siap 

bekerja guna mendukung perwujudan visi dan misi 

Perusahaan.

2. Diklat Teknis

Pelatihan Teknis adalah pelatihan untuk jabatan-

jabatan pelaksana dan staf pada fungsi-fungsi utama 

organisasi yang mendukung bisnis inti perusahaan, 

yang terdiri dari:

a. Pelatihan Tingkat Mula

• Pelatihan ini wajib diikuti oleh pegawai 

agar optimal dalam menjalankan fungsi 

dan tugas jabatan yang bersifat semi 

analisis, teknis, dan berdasarkan value 

chain perusahaan.

• Peserta pelatihan tingkat mula adalah 

pegawai dengan kelas jabatan 13 dan 12.

b. Pelatihan Tingkat Lanjut

• Pelatihan ini wajib diikuti oleh pegawai agar 

optimal dalam menjalankan fungsi dan 

tugas jabatan yang bersifat analisis, teknis, 

dan berdasarkan value chain perusahaan.

• Peserta pelatihan tingkat lanjut adalah 

pegawai dengan kelas jabatan 11 dan 10.

all levels of employees, both ashore and offshore, so that 

every employee of PT PELNI (Persero) will get qualified 

knowledge and skills with a variety adjustable methods.

Training program in 2020 is divided into several types, 

including:

1. Orientation education and training

Orientation training is given to prospective 

employees to recognize the scope, functions and 

duties in the Company so that they have knowledge, 

understanding, and attitudes foundation to adapt to 

corporate culture and ready to work to support the 

creation of the Company’s vision and mission.

2. Technical Education and Training

Technical Training is given to executive and 

staff positions in management functions of the 

organisation that support the company’s core 

business, consisting of:

a. Beginning Level Training

• This training must be participated by 

employees to be more optimal in conducting 

the function and duties of semi-analysis, 

technical and based on the Company's 

value chain.

• Beginning level training is for 13 and 12 

position level employees.

b. Advance Level Training

• This training must be attended by employees 

to be more optimal in conducting the 

function and duties in analysis, technical, 

and Company’s value chain

• Advance Level training is for 11 and 10 

position levels.
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3. Diklat Manajerial

Pelatihan Manajerial diselenggarakan bagi pejabat 

struktural/fungsional dalam mengembangkan diri 

dan organisasi agar mampu melaksanakan fungsi 

dan tugas pokok dari jabatan-jabatan manajerial, 

yang terdiri dari:

a. Pelatihan Manajerial Tingkat Muda

Pelatihan ini wajib diikuti oleh pegawai agar 

optimal dalam menjalankan fungsi dan tugas 

jabatan manajerial tingkat muda pada kelas 

jabatan 9 sampai 8.

b. Pelatihan Manajerial Tingkat Madya

Pelatihan ini wajib diikuti oleh pegawai agar 

optimal dalam menjalankan fungsi dan tugas 

jabatan manajerial tingkat madya pada kelas 

jabatan 7 sampai 5.

4. Pelatihan Pengayaan

Pelatihan pengayaan bertujuan untuk membekali 

para pegawai dengan pengetahuan, pemahaman, 

keterampilan dan sikap-sikap pegawai agar 

senantiasa dapat mengantisipasi dan menyesuaikan 

dengan perkembangan lingkungan bisnis serta 

kemajuan teknologi informasi yang menunjang 

keberhasilan pelaksanaan fungsi dan tugas pokok 

pada jabatan yang didudukinya. Jenis pelatihan 

pengayaan dapat berupa lokakarya/ workshop, 

seminar, konferensi, simposium, penyuluhan/

sosialiasi yang dikemas dalam bentuk inhouse 

training maupun public training. Namun berkaitan 

dengan masa pandemi Covid 19 pelaksanaan 

program pelatihan pegawai pada tahun 2021, 

metode pembelajaran yang digunakan adalah 

virtual, sesuai dengan anjuran protokol kesehatan 

untuk tidak melakukan aktifitas berkerumun.

3. Managerial Education and Training

Managerial training is for structural / functional 

officials to develop themselves and organisations in 

order to be able to carry out the main functions and 

tasks in managerial positions, which consists of:

a. Youth Managerial Training

This basic managerial training must be attended 

by employees to be more optimal in conducting 

the function and duties in managerial positions 

of 9 until 8 position levels.

b. Intermediate Managerial Training

This training must be attended by employees 

to be more optimal in conducting the function 

and duties in managerial positions of 7 until 5 

position levels.

4. Enrichment Training

Enrichment training aims to give knowledge, 

understanding, skills and behaviour to employees, 

so they can always anticipate and adapt to business 

development and information technology advances 

that support the success of main functions and 

duties in their current position. Enrichment training 

is workshops, seminars, conferences, symposia, 

counselling / socialisation which packaged in 

the form of in-house training and public training. 

However, related to the Covid-19 pandemic period, 

the implementation of the employee training 

program in 2021, the learning method used is 

virtual, in accordance with the recommendations of 

health protocols not to carry out crowding activities.
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5. Sertifikasi Profesi
Sertifikasi profesi adalah program pemenuhan 

sertifikat kompetensi pegawai berdasarkan peraturan 

perundang-undangan, peraturan pemerintah, atau 

ketentuan International Maritime Organization (IMO) 

yang berlaku dan bersifat mandatory. Sertifikasi 

profesi terdiri dari 2 (dua) jenis yaitu:

a. Sertifikasi profesi pegawai darat
Sertifikasi pegawai darat adalah pelatihan 

dengan suatu penetapan yang diberikan 

oleh organisasi profesional tertentu terhadap 

pegawai darat untuk menunjukkan bahwa 

pegawai tersebut mampu untuk melakukan 

suatu pekerjaan atau tugas spesifik.

b. Sertifikasi profesi pegawai laut
Sertifikasi pegawai laut adalah pelatihan yang 

harus dilaksanakan oleh pegawai laut merujuk 

kepada ketentuan dari Standards of Training 

Certification and Watchkeeping (STCW) 

sebagai prasyarat untuk dapat berlayar.

6. Pelatihan Purnabakti

Pelatihan Purnabakti adalah pelatihan yang 

diselenggarakan guna membekali para pegawai 

yang hendak menjalani pensiun dengan 

pengetahuan, keterampilan, sikap mental spiritual 

serta kewirausahaan untuk menghadapi masa 

pensiun agar siap dan mampu mandiri serta tetap 

produktif pada saat menjalani masa pensiunnya.

Jumlah Pegawai yang Mendapatkan Pelatihan 

Sepanjang tahun 2021, PT PELNI (Persero) telah 

memberikan pelatihan dan program pengembangan 

kepada 638 orang pegawai darat dan 1.263 pegawai 

laut dari total kepesertaan program yaitu 3.808 Pegawai 

darat dan laut, guna memperkuat kompetensi inti 

pegawai. Pengembangan kompetensi yang dimaksud 

tersebut dapat berupa seminar, workshop dan sertifikasi 

serta pelatihan penjenjangan yang dilakukan oleh 

perusahaan.

5. Professional Certification
Profession certification is employee competency 

certification program based on law - regulation, 

Government’s regulation, or International Maritime 

Organization (IMO) regulation. Professional 

Certification consists of 2 (two) types:

a. Onshore employee certification
Onshore employee certification is training 

from a particular professional organisation for 

onshore employees to show that the employee 

is capable of carrying out a specific job or duties.

b. Offshore employee certification
Offshore employee certification is a training 

participated by offshore employees referring 

to the provisions of the Standards of Training, 

Certification and Watchkeeping (STCW) as a 

requirement for sailing.

6. Post-employee Training

Post-Employee Training is a training for employees 

who want to retire with knowledge, skills, mental and 

spiritual attitude and entrepreneurship to ready face 

retirement and be able to be independent and still 

productive on their retirement.

Number of Employees Who Get Training

Throughout 2021, PT PELNI (Persero) has provided 

training and development programs to 638 ashore 

employees and 1.263 offshore employees of the total 

program participation, namely 3.808 ashore and offshore 

employees, in order to strengthen the core competencies 

of employees. The competency development can be in 

the form of seminars, workshops and certifications as 

well as ranking training conducted by the company.

Sumber Daya Manusia
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VP/Setara
VP/Same Level

Mgr/Setara
Mgr/Same Level

Spv/Setara
Spv/Same Level

Staff
Staff

Officer
Officer

Clerk
Clerk

Jumlah
Total

Pusat
Head Office

 148 343 232 303 44 1 1.071

Cabang
Branch

 51 162 69 158 83 14 537 

Kapal
Ship

 105 391 236 148 515 805 2.200

Jumlah

Total
 304 896 537 609 642 820 3.808

BIAYA PENGEMBANGAN KOMPETENSI PEGAWAI

Biaya yang dikeluarkan oleh perusahaan pada tahun 2021 

untuk pelaksanaan kegiatan pengembangan kompetensi 

pegawai melalui pelatihan, pendidikan, seminar, 

workshop, sertifikasi dan beasiswa untuk pegawai laut 

dan darat adalah sebesar Rp 3.566.850.396,- dengan 

rincian sebagai berikut:

COST FOR EMPLOYEE COMPETENCY 

DEVELOPMENT

Costs spent by the company in 2021 for employee 

competency development through training, education, 

seminars, workshops, certifications and scholarships for 

offshore and onshore employees was Rp 3,566,850,396,-

Sumber Daya Manusia
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2.015 Sertifikat | Certificate
Sertifikasi Profesi (Darat & Laut)
Professional Certification (Onshore & Offshore)

74 Pegawai | Employee

Penjenjangan (Manajerial)
Tiering (Managerial)

60 Pegawai | Employee

Penjenjangan (Teknis)
Tiering (Technical)

3 Pegawai | Employee

Beasiswa Pegawai (Pegawai Darat)
Employee Scholarship

30 Pegawai | Employee

Purnabakti (Darat & Laut)
Purnabakti (Ashore & Onboard)

1.516 Pegawai | Employee

Pengayaan (In House/Pubalic)
Enrichment

110 Pegawai | Employee

Orientasi Pegawai (S1/MT & D3)
Employee Orientation

Sertifikasi Pegawai Darat         : 28 Sertifikat | Certificate
Onshore Employee Certification
Sertifikasi Pegawai Laut           : 1.987 Sertifikat | Certificate
Offshore Employee Certification

Utama  : 25 Pegawai | Employee
Main

Lanjut  : 30 Pegawai | Employee
advance
Mula    : 30 Pegawai | Employee
Starter

S2 Dalam Negeri  : 2 Pegawai | Employee
Postgraduate 
Double Degree     : 1 Pegawai | Employee
Double Degree        

Pegawai Darat    : 15 Pegawai | Employee
Onshore Employee
Pegawai Laut      : 15 Pegawai | Employee
Offshore Employee

Pegawai Darat    : 1.318 Pegawai | Employee
Onshore Employee
Pegawai Laut      : 198 Pegawai | Employee
Offshore Employee

S1/MT : 74 Pegawai | Employee
Bachelor / MT
D3       : 34 Pegawai | Employee
Diploma

Madya  : 24 Pegawai | Employee
Associate

Muda    : 25 Pegawai | Employee
Young

p Vice President / Setara (KJ 4-2)
Vice President / Same Level

Manager / Setara (KJ 7-5)
Manager / Same Level

SPV / Setara (KJ 9-8)
SPV / Same Level

Staff (KJ 11-10)
Staff

Officer (KJ 13-12)
Officer

Clerk (KJ 15-14)
Clerk

304

896

537

609

642

820

Pegawai
Employee

Pegawai
Employee

Pegawai
Employee

Pegawai
Employee

Pegawai
Employee

Pegawai
Employee
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Gambar : Realisasi Anggaran Pengembangan SDM 2021
Image: Realization of the 2021 HR Development Budget

Berdasarkan data tersebut diatas dapat dilihat bahwa 

penyerapan anggaran untuk biaya pendidikan dan 

pelatihan tidak terlalu besar dibandingkan dengan 

Anggaran Pengembangan SDM 2021. Hal ini berkaitan 

dengan kebijakan pembatasan anggaran yang diterapkan 

perusahaan terkait masa pandemi covid-19 sehingga 

program pendidikan dan pelatihan dilaksanakan dengan 

biaya seefisien mungkin tanpa mengesampingkan 

kebutuhan pengembangan pegawai.

Realisasi Diklat 2021 (Jumlah Pegawai/ Peserta)

Sepanjang tahun 2021 PT PELNI (Persero) telah 

melaksanakan program pelatihan dan pengembangan 

untuk pegawai kantor pusat, pegawai kantor cabang 

dan juga pegawai di kapal. Jumlah pegawai darat 

(kantor pusat dan kantor cabang) yang telah mengikuti 

pendidikan dan pelatihan sebanyak 638 pegawai darat 

(1.608 kepesertaan program), serta sebanyak 1.263 

orang pegawai laut (2.200 kepesertaan program). 

Adapun realisasi program pendidikan dan pelatihan 

tahun 2021 PT PELNI (Persero) sebesar 80,735% dari 

target yang telah ditetapkan, program pengembangan 

berupa seminar, workshop dan sertifikasi serta pelatihan 

penjenjangan. Sedangkan untuk pemenuhan sertifikasi 

pegawai laut sesuai STCW Amandemen Manila 2010 

adalah sebesar 98,9%.

Sumber Daya Manusia
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111,2% 16,9%

Based on the data mentioned above, it can be seen 

that the absorption of the budget for education and 

training costs is not too large compared to the 2021 

HR Development Budget. This is related to the budget 

restriction policy implemented by the company related 

to the Covid-19 pandemic so that education and 

training programs are carried out at the most efficient 

cost possible without excluding the needs of employee 

development.

Realization of Training 2021 (Number of Employees/

Participants)

Throughout 2021 PT PELNI (Persero) has carried out 

training and development programs for head office 

employees, branch office employees and also employees 

on ships. The number of land employees (head office 

and branch offices) who have attended education 

and training is 638 land employees (1,608 program 

participation), and as many as 1,263 marine employees 

(2,200 program participation). The realization of the 

education and training program in 2021 of PT PELNI 

(Persero) amounted to 80.735% of the target that had 

been set, the development program was in the form of 

seminars, workshops and certifications as well as tiering 

training. Meanwhile, the fulfillment of marine employee 

certification according to the 2010 Manila Amendment 

STCW is 98.9%.
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Realisasi Program
Realization Program
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Penyusunan Kms
Drafting Kms

Materi E-Learning 
E-Learning Material

Purnabakti Pegawai Darat
Ashore Purnabakti

Magang Bersertifikat
Certified Internship
Beasiswa Pegawai Darat
Onshore Employee Scholarship

Public Training Darat
Onshore Public Training

Inhouse Training Darat
Onshore Inhouse Training

Sertifikasi Pegawai Darat
Onshore Employee Sertificated
Program Budaya Kerja
Work Culture Program

Pengembangan Internal Trainer
Internal Trainer Development

Pengembangan Eksekutif 
Executive Development

Pelatihan Penjenjangan
Tiering Training

Orientasi Pegawai Darat 
Onshore Employee Orientation

Purnabakti Pegawai Laut
Offshore Employee Purnabakti

Public Training Laut
Offshore Public Training

Inhouse Training Laut 
Offshore Inhouse Training

Sertifikasi Pegawai Laut
Offshore Sertification
Program Tidak Terealisasi
Unrealized Program

19,26%

90%

30%

100%

100%

100%

100%

100%

100%

100%

100%

150%

125%98,9%

90%
150%

89,9%

72%

80,735%

Pegawai Darat yang Mengikuti Pelatihan
Attend Training of Ashore Employee

Realisasi Program
Realization Program

Program Kerja Tidak Terlaksana
Non Implemented Work Plan
• Orientasi Pegawai Laut

Offshore Employee Orientation

• Program Penguatan Budaya Pegawai Laut
Cultural Reinforcement Program of Offshore Employee

• Beasiswa Pegawai Laut
Offshore Employee Scholarship

• Program Pengembangan Project Management
Project Management Development Program

Jumlah Pengurusan Sertifikat
Number of Certificate Management
• STIP Jakarta
• PIP Semarang
• PIP Makasar
• Mandiri

Independent

Jumlah  : 638 Pegawai
Total  : 638 Employee

• Jumlah Peserta Pelatihan 1.605 Peserta
Number of Trainees 1,605 Participants

• Jumlah Pegawai belum Mendapat Pelatihan 

375 Pegawai
Number of Employees Not Yet Trained 375 Employees

80,73%

No
Kriteria
Criteria

Jumlah
Total

1 Milenial
Millennials

 988 Peserta 
988 Participant

2 Perempuan
Women

 456 Peserta
456 Participant

3 Milenial BOD-1 & BOD 2
Millennials BOD-1 & BOD 2

345 Peserta
345 Participant

4
Perempuan BOD-1 & BOD 2
Women BOD-1 & BOD 2

162 Peserta
162 Participant

5
BOD-1 & BOD 2
BOD-1 & BOD 2

695 Peserta
695 Participant

Target 2021
2021 Target

Capaian
Achievements

%

2.000 Sertifikat
2.000 Certificate

1.978 Sertifikat
1.978 Certificate

98,9 %

: 1.108 Sertifikat | Certificate
:    609 Sertifikat | Certificate
:    108 Sertifikat | Certificate
:    153 Sertifikat | Certificate
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INDEKS KETERIKATAN PEGAWAI TAHUN 2021

Indeks keterikatan pegawai tahun 2021 berada di angka 

4,24 yaitu dengan kategori terikat atau engaged. Namun 

berdasarkan hasil ini PT PELNI (Persero) terus berupaya 

untuk meningkatkan hal-hal yang menjadi perhatian 

sesuai dengan Survey Keterikatan Pegawai tersebut, 

antara lain:

No
Aspek Kepuasan

Satisfaction Aspect

Rencana Tindak Lanjut
Follow Up Plan

1 Pay & Benefit
Pay & Benefit

Divisi SDM

HR Division

Dept. Kesejahteraan Pegawai

Dept. Compesation & Benefit
• Sesuai dengan arahan Komite Nominasi dan Remunerasi (KNR), Divisi SDM melakukan 

kajian terhadap perubahan struktur remunerasi serta memberikan peningkatan secara 
bertahap terhadap iuran Jaminan Hari Tua pegawai untuk kesejahteraan pegawai pasca 
kerja.
In accordance with the direction of the Nomination and Remuneration Committee (KNR), the 

HR Division conducts a study of changes in the remuneration structure and provides a gradual 

increase in employees' Old Age Security contributions for post-employment employee welfare.

• Berdasarkan kajian yang dilakukan oleh pihak ketiga terkait dengan strategi remunerasi 
di PT PELNI (Persero), maka dept. kesejahteraan pegawai akan melakukan pengajuan 
perubahan pengertian dan filosofi reward dan strategi remunerasi serta menyusun 
skema remunerasi berbasis kinerja individu sehingga lebih adil bagi pegawai.
Based on studies conducted by third parties related to remuneration strategies in PT PELNI 

(Persero), then dept. employee welfare will propose changes in the understanding and 

philosophy of rewards and remuneration strategies and develop an individual performance-

based remuneration scheme so that it is more fair to employees.

2 Career Oppotunities

Career Oppotunities

Divisi SDM

HR Division

Dept. Perencanaan SDM Darat

Dept. Ashore Man Power Planning

• Menyusun pola karir pegawai berbasis kompetensi dan kelompok jabatan sehingga 
peta karir pegawai dapat tergambarkan dengan jelas dan lebih terarah dalam program 
pengembangan karirnya.
Arranges competency-based employee career patterns and job groups so that the employee 

career map can be clearly described and more focused in career development programs.

Dept. Perencanaan SDM Laut

Dept. Onboard Man Power Planning

• Memastikan bahwa setiap pegawai memiliki kesempatan yang sama dalam jenjang 
karier sesuai dengan hasil penilaian kinerja masing masing pegawai laut, dalam hal 
ini sedang disusun acuan baru dalam pelaksanaan pola karier yang diharapkan lebih 
relevan dan obyektif untuk diterapkan di lingkungan pegawai laut PT PELNI (Persero).
Ensures that every employee has equal opportunities in career paths by the results of each 

onboard employee's performance appraisal. In this case a new benchmark is being drafted 

in the implementation of the career patterns which are expected to be more relevant and 

objective to be applied in the PT PELNI onboard employees (Persero) environment.

Sumber Daya Manusia
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EMPLOYEE ENGAGEMENT INDEX IN 2021

The employee engagement index in 2021 is at 4.24, 

which is in the bound or engaged category. But based 

on these results PT PELNI (Persero) continues to strive 

to improve matters of concern in accordance with the 

Employee Engagement Survey, including:
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No
Aspek Kepuasan

Satisfaction Aspect

Rencana Tindak Lanjut
Follow Up Plan

3 Employee Value Proposition

Employee Value Proposition

Divisi SDM

HR Division

Dept. Kesejahteraan Pegawai

Dept. Compesation & Benefit
• Melakukan kajian terhadap fasilitas kesejahteraan sehingga meningkatkan citra 

perusahaan di masyarakat.
Conducts studies on welfare facilities to improve the company's image in the community.

Dept. Pengembangan SDM

Dept. People Development

• Memastikan bahwa setiap pegawai memiliki kesempatan yang sama untuk mengikuti 
pelatihan, belajar, bertumbuh dan berkontribusi. Hal ini juga sudah didukung dengan 
adanya KPI Divisi SDM terkait dengan training plan yang terlaksana dan compliance 

updating sertifikat pegawai laut.
Ensures that every employee has the same opportunity to attend training, learn, grow and 

contribute. This has also been supported by the existence of KPI in the HR Division related to 

the implemented training plan and compliance updating of onboard employee certificates.

Divisi SDM

HR Division

Dept. Perencanaan SDM Darat

Dept. Ground HR Planning

• Memetakan pegawai agar dapat menduduki posisi sesuai dengan kompetensinya. Hal 
ini didukung dengan adanya pola karir berbasis kompetensi dan kelompok jabatan.
Map employees so that they can occupy positions according to their competencies. This is 

supported by the existence of competency-based career patterns and position groups.

• Mempersiapkan strategi baru dalam rekrutmen agar menjadi daya tarik bagi para talent.

Preparing new strategies in recruitment to become an attraction for talents.

• Program akselerasi karir bagi talent.
Career acceleration program for talent.

Program Kerja SDM Tahun 2021
HR Work Program In 2021

No
Program Kerja

Work Programs

Aktivitas yang telah dilakukan
Activities done

1 Rekrutmen pegawai darat (new entry, 

experienced hire dan managed service) 
dan pegawai laut
Ashore Employee Recruitment (new entry, 

experienced hire and managed service) and 

offshore employee

Darat: 
Ashore

• Membuat usulan untuk mengisi pegawai struktural yg MPP dan formasi kosong. 
Make a proposal to fill in the structural employees who are MPP and vacant formations.

• Memperpanjang pegawai prohire yang masih dibutuhkan pada unit kerja masing-
masing. 
Extend the prohire employees who are still needed in their respective work units. 

• Data job rotation sebagai berikut:
The job rotation data is as follows:

Rotasi = 228
Rotation = 228

Promosi = 386
Promotions = 386

Laut:
Offshore 

• Belum melakukan rekrutmen ABK 
The crew member recruitment has not been done.

Sumber Daya Manusia
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No
Program Kerja

Work Programs

Aktivitas yang telah dilakukan
Activities done

2 Pelaksanaan Pelatihan Baik 
Housetraining, public training dan 
sertifikasi. 
Training house training, public training, and 

certification.

Pelaksanaan Pelatihan menggunakan metode daring melalui e-learning, Portal Pelni, 
dan Zoom. 
Training using online methods by e-learning, Portal Pelni, dan Zoom.

3 Pelaksanaan magang bersertifikat secara 
WFH.
Internship with WFH certification.

1. Program magang bersertifikat batch 1 tahun 2021 menerima 5 orang mahasiswa/i.
The certified internship program batch 1 in 2021 accepts 5 students.

2. Program magang bersertifikat batch 2 tahun 2021 menerima 2 orang mahasiswi.
The certified internship program batch 2 of 2021 accepts 2 female students.

4. Pelaksanaan program penjenjangan dan 
purnabakti dengan metode online.
The implementation of the grading and 

retirement programs using the online 

method.

Program penjenjangan yang sudah dilakukan:
Tiering programs that have been carried out:

1. Diklat Teknis Tingkat Mula Angkatan X Tahun 2021 pada tanggal 6-9 Desember 
2021.
Initial Level Technical Training Batch X 2021 on December 6th-9th, 2021.

2. Diklat Teknis Tingkat Lanjut Angkatan XI Tahun 2021 – pada tanggal 30 Juni s/d 
7 Juli 2021
Advanced Technical Training Batch XI 2021 – on June 30th to July 7th, 2021

3. Diklat Manajerial Tingkat Muda Angkatan XIII Tahun 2021 – pada tanggal 22 
November s/d 8 Desember 2021
Youth Managerial Training Batch XIII 2021 – on November 22nd to December 8th, 2021

4. Diklat Manajerial Tingkat Madya Angkatan XIII Tahun 2021 – pada tanggal 22 
November – 6 Desember 2021.
Intermediate Level Managerial Training Batch XIII 2021 – on November 22nd – 

December 6th, 2021.

5. Diklat Manajerial Tingkat Utama Angkatan VII Tahun 2021
Main Level Managerial Training Batch VII 2021

6. Program Pra Purnabakti telah dilaksanakan secara online pada tanggal 18 s/d 21 
Agt 2021 untuk pegawai darat & 13-16 Desember 2021 untuk pegawai Laut.
The Pre-Retirement Program has been implemented online on 18th to 21st Aug 2021 for 

land employees & 13th-16th December 2021 for Marine employees.

5 Sertifikasi pegawai laut (revalidasi, 
endorsement ijazah dan pembuatan 
sertifikat baru)
Offshore employee certification (revalidation, 
endorsement of certificates and creation of 
new certificates)

1. Pengumpulan berkas revalidasi dilakukan secara kolektif dengan metode online 
melalui email/cloud system.
Collecting revalidation files was done collectively by using the online method via email/
cloud system.

2. Pengumpulan berkas revalidasi awak kapal TOD dilakukan secara personal 
dengan metode online melalui email/cloud system.
TOD crew revalidation files were collected personally by using the online method via 
email/cloud system.

3. Penyerahan berkas ke UPT dilakukan dengan cara pengiriman via ekspedisi 
(hard copy) dan email (soft copy).
Files submission to UPT was done by expedition (hard copy) and email (soft copy).

6 Pengelolaan penilaian kinerja pegawai 
dan pemberian penghargaan kinerja 
individu
Management of employee performance 

appraisals and individual performance 

awards

1. Sistem Validasi Kontrak Kinerja BOD-1 harus menyesuaikan jadwal direksi, VP, 
serta konsultan 
Performance Contract Validation System BOD-1 must adjust the schedule of the board 

of directors, VPs, and consultants

2. Penurunan KPI Individu sampai ke level pelaksana harus menunggu Kontrak 
Kinerja BOD-1 yang telah final
Decreased individual KPIs to the executive level must wait for the final BOD-1 
Performance Contract

3. Aplikasi sudah selesai dibuat
The application has been completed
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No
Program Kerja

Work Programs

Aktivitas yang telah dilakukan
Activities done

7 Penguatan budaya kerja perusahaan 
(Pusat, Cabang, Kapal, SBU, Mitra, 
Pemasok & Stakeholder)
Strengthening the work culture of the 

company (Head Office, Branch, Ship, SBU, 
Partners, Suppliers & Stakeholders)

1. Monitoring penerapan new normal di Kantor Pusat, Cabang dan Kapal bersama 
Change Leader, Change Agent & Duta Pelni
Monitoring the implementation of the new normal at the Head Office, Branches and 
Ships together with Change Leader, Change Agent & Pelni Ambassador

2. Pembuatan buku saku yang baru untuk core values AKHLAK.
Making a new pocket book for AKHLAK core values.

8 Pengaturan, pemenuhan dan 
pelaksanaan protokol kesehatan bagi 
karyawan, mitra kerja dan stakeholder

Arrangement, fulfillment and implementation 
of health protocols for employees, partners 

and stakeholders

Fasilitas: 
Amenities:

1. Telah menyediakan fasilitas untuk mendukung protokol Kesehatan seperti 
masker (15.024 seluruh unit) rapid test (800 sampel) untuk kapal, hotline 
pelaporan covid-19 dan Vitamin.
Has provided facilities to support health protocols such as masks (15,024 all units), 

rapid tests (800 samples) for ships, Covid-19 reporting hotlines and vitamins.

2. Penggunaan aplikasi EAP dalam mendukung kesejahteraan psikologis pegawai.
EAP application usage to support the employees’ psychological well-being.

Protokol: 
Protocol:

1. Pelaksanaan Protokol WFO New Normal life, meliputi Kriteria pegawai WFO & 
WFH, Skema shift dan jam kerja pegawai, Absensi QR Code

Implementation of the WFO New Normal Life Protocol, including criteria for WFO & 

WFH employees, employee shift, working hour schemes, and QR Code attendance

2. Monitoring protokol kesehatan melalui aplikasi monitoring protokol kesehatan 
kepada setiap unit kerja
Monitoring health protocols through the health protocol monitoring application for each 

work unit

3. Penyediaan Penunjang alat kesehatan dan obat-obatan selama new normal life

Provision of supporting medical devices and medicines during new normal life

9 Pengukuran keterikatan pegawai sesuai 
dengan segmentasi dan kelompoknya
Mensuration of employee engagement 

according to the segmentation and group

Indeks keterikatan pegawai tahun 2021 berada di angka 4, 24 yaitu dengan kategori 
terikat atau engaged.
The employee engagement index for 2021 is at 4,24, which is in the category of engaged.

10 Mutasi Pegawai
Employee’s Mutation

Darat
Ashore

• Dalam periode tahun 2021, sebanyak 618 pegawai yang dimutasikan baik 
rotasi, mutasi dan demosi guna mengisi formasi sekaligus penyegaran. 
Dimana sebanyak 47 pejabat struktural yang dimutasi dan 181 pegawai 
Supervisor dan Pelaksana yang dimutasi
In the 2021 period, as many as 618 employees were mutated both rotation, mutation 

and demotion to fill the formation as well as refresh. Where as many as 47 structural 
officials were mutated and 181 supervisor and implementing employees were mutated

Laut
Offshore

• Mutasi SDM di kapal penumpang dan kapal barang sebanyak 16.533 orang, 
mutasi SDM di kapal perintis dan rede sebanyak 1.166 orang, dengan total 
mutase SDM laut tahun 2021 sebanyak 17.699 orang.
Human resources mutations on passenger ships and freighters as many as 16,533 

people, HR mutations on pioneer ships and redes as many as 1,166 people, with a 

total mutase of marine human resources in 2021 as many as 17,699 people

11 Asesmen Kompetensi Structural
Structural Competency Assessment

Di tahun 2021 dianggarkan untuk dilakukan asesmen untuk 2 pegawai dan terealisasi 
untuk 2 pegawai yang di asesmen (periode pelaksanaan Juni 2021)
In 2021, it is budgeted to conduct an assessment for 2 employees and realized for 2 

employees who are assessed (implementation period June 2021)
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No
Program Kerja

Work Programs

Aktivitas yang telah dilakukan
Activities done

12 Program pengembangan eksekutif 
(BUMN talent)
Executive Development Program (BUMN 

talent)

Program pengembangan talent berdasarkan standar kompetensi BUMN (ITMS 
BUMN) terutama pada kompetensi yg memiliki gap paling besar, antara lain visionary 

leadership, strategic orientation, dan business acumen, melalui:
Talent development programs based on BUMN competency standards (ITMS BUMN) 

especially on competencies that have the largest gap, including visionary leadership, strategic 

orientation, and business acumen, through:

a. Online Training: 
Online Training

 - Executive Insight Leadership Series, 2-4 November 2021.
Executive Insight Leadership Series, November 2nd-4th, 2021.

 - "Competing & Engaging Through Human Capability In Digital Era" Tahun 
2021, 8 Oktober 2021
"Competing & Engaging Through Human Capability In Digital Era" Tahun 2021, 

October 8th, 2021

 - Business Leader Upskilling for Great Performance” Tahun 2021, 7-8 Juni 
2021
Business Leader Upskilling for Great Performance" 2021, June 7th-8th, 2021

b. Target peserta diikuti untuk level VP
The target participants are followed for the VP level

 - Coaching dengan Direksi Pelni melalui program “Grup Coaching Calon 
Executive Talent”, 31 Desember 2021
Coaching with Pelni's Board of Directors through the "Coaching Group for 

Prospective Executive Talent" program, December 31st, 2021

13 Pembuatan materi e-learning

Content making of the e-learning materials

• Saat ini untuk mengisi konten materi E-Learning dibuat melalui power point. 
Currently, the content of E-Learning material is made through power points only.

• Untuk pembuatan video akan dijalankan di tahun 2021.
For the videos, will be run in 2021.

14 Program coaching & mentoring penilaian 
kinerja individu karyawan
Coaching & mentoring program for individual 

employee performance appraisal

1. Telah disusun SK Pedoman Coaching.
A Coaching Guidelines Decree has been prepared

2. Pelaksanaan penilaian kinerja individu direncanakan dilaksanakan pada tahun 
2021
The implementation of individual performance appraisals was planned to be carried out 

in 2021

15 Implementasi aplikasi HCM
HCM Application Implementation

Hal-hal yang telah selesai adalah, sbb:
The things that have been completed are as follows:

• BRS Manajemen Sistem Penilaian Kinerja
The things that have been completed are as follows:

• BRS Pendidikan dan Pelatihan
BRS Education and Training

• BRS employee transfer management (emutasi)
BRS employee transfer management (emutation)

• BRS 
BRS

• BRS helpdesk SDM dan employee assistance

BRS HR helpdesk and employee assistance

• BRS workforce planning

BRS workforce planning
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REKRUTMEN SDM

Sebagai BUMN yang bergerak dalam sektor pelayaran, 

Perseroan memberikan kesempatan berkarir yang sama 

berdasarkan standar kompetensi dan kebutuhan unit kerja 

di Perseroan. Peluang berkarir di PELNI memberlakukan 

asas kesetaraan tanpa adanya diskriminasi gender, 

agama, suku bangsa maupun hal lainnya.

Sistem rekrutmen ini dilakukan secara transparan dan 

terbuka, yang didasarkan pada perencanaan kebutuhan 

pegawai untuk mendukung pencapaian sasaran dan 

tujuan Perusahaan dalam jangka pendek maupun 

jangka panjang. Selama tahun 2021, Perseroan hanya 

melaksanakan 1 (satu) jenis program rekrutmen pegawai 

PT PELNI (Persero), antara lain:

1. Rekrutmen Pegawai Laut

Pada tahun 2021 tidak dilakukan Rekrutmen 

Pegawai Laut PT PELNI (Persero). Pengisian 

posisi di atas kapal dioptimalkan dengan merekrut 

kembali pegawai yang memasuki Masa Persiapan 

Pensiun (MPP) dan melakukan pemenuhan posisi 

di atas kapal sesuai dengan ketentuan tanpa 

mengesampingkan keselamatan dan kenyamanan 

dalam pelayanan.

2. Rekrutmen Pegawai Darat

Rekrutmen pegawai darat dilakukan bekerja sama 

dengan pihak eksternal untuk pelaksanaan psikotes 

secara online dan tes kesehatan. Proses rekrutmen 

dimulai pada Tahun 2021. Jumlah pegawai yang 

diterima sebanyak 179 untuk ditempatkan di Kantor 

Pusat, Kantor Cabang dan Kantor SBU dengan 

rincian sebagai berikut:

No
Posisi
Position

2021

1 Officer (Lanjutan rekrutmen D3 reguler 2019)
Officer (Advance Regular Diploma  recruitment 2019)

34

2 Staff (Lanjutan rekrutmen S1 reguler 2019)
Officer Staff (Advance Regular Bachelor recruitment 2019)

82

3 Staff & Kepala Urusan (Internal Job Opening)
Staff & Head of Affairs

52

HR RECRUITMENT

As Stated-owned Enterprise engaged in shipping sector, 

the Company gives equal career opportunities based 

on competency and standards of the Company. Career 

opportunities in PT PELNI (Persero) uphold the principle 

of fairness without any discrimination in gender, religion, 

ethnicity and other aspects. 

This recruitment system will be done transparently based 

on manpower planning to support the Company’s short 

and long-term targets. During 2021, the Company only 

held 1 (one) employee recruitment program, as follows:

1. Recruitment of Onboard Employees

In 2021 there were no PT PELNI (Persero) 

Recruitment of Onboard Employees. Filling positions 

on the ship is optimized by re-recruiting employees 

who enter the Retirement Preparation Period (MPP) 

and fulfilling positions on the ship in accordance 

with the provisions without compromising safety 

and comfort in service.

2. Recruitment of Ashore Employees

The recruitment of ashore employees is carried 

out in collaboration with external parties for the 

online psychological tests and medical tests. The 

recruitment process starts in 2021. The number of 

employees hired is 179 to be placed at the Head 

Office with the following details:
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No
Posisi
Position

2021

4 Vice President

Vice President
2

5 Staff Divisi Pengamanan
Security Division Staff

3

6 Psikolog
Psychologist

1

7 Apoteker
Pharmacist

1

8 Dokter
Doctor

1

9 Surveyor Madya
Intermediate Surveyor

3

Jumlah

Total
179

Selanjutnya dilaksanakan orientasi perusahaan 

terhadap calon pegawai (selain internship) agar pada 

saat ditempatkan telah memiliki bekal pengetahuan dan 

keterampilan yang dapat digunakan sebagai ilmu dasar 

pada saat ditempatkan di unit kerjanya.

Jumlah Anggaran untuk Proses Rekrutmen Pegawai 

Tahun 2021

Biaya yang dikeluarkan oleh perusahaan pada tahun 

2021 untuk pelaksanaan kegiatan rekrutmen pegawai 

darat dan pegawai laut adalah sebagai berikut:

No Keterangan
Description

Anggaran 2021
2021 Budget

Realisasi 2021
2021 Realization

1 Rekrutmen Pegawai Darat
Ashore Employee Recruitment

1.000.000.000 562.612.926

2 Rekrutmen Pegawai Laut
Onboard Employee Recruitment

264.000.000 0

Jumlah

Total
1.264.000.000 562.612.926

Furthermore, company orientation is carried out for 

prospective employees (other than internships) so that 

they will have the knowledge and skills that can be used 

as basic knowledge once they are placed in their work 

units.

Total Cost for Employee Recruitment Process In 

2021

Costs expended by the Company in 2021 for the 

recruitment process of ashore and onboard employees 

are as follows:
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PROGRAM PENGEMBANGAN 

Kegiatan program pelatihan yang telah dilakukan 

berdasarkan level jabatan dan status kepegawaian 

sepanjang tahun 2021 adalah sebagai berikut:

1. Program Pengembangan untuk Pegawai Darat

Development Programs for Ashore Employees

Nama Pelatihan
Training 

Status
Status

Kantor Pusat
Head Office

Cabang/SBU/Anak Perusahaan
Branch/Subsidiary

VP/

Setara

VP/

Same 

Level

Manager/

Setara

Manager/

Same 

Level

SPV/

Setara

SPV/

Same 

Level

Staff Officer Clerk

Kacab/GM/

Setara

Head of 

Branch 

Office/GM/ 
Same Level

Kaops/Kabag 

Mgr/

Setara

Head of 

Operations/

Head of

Section/Mgr/

Same Level

Kaur/

Spv/

Setara

Head of 

Affairs/

Mgr/

Same 

Level

Staff Officer Clerk

Orientasi
Orientation

- - - 44 20 0 - - 32 14 -

Penjenjangan
Grading

Tetap
Permanent

3 11 23 27 9 0 0 21 14 5 21 0

Sertifikasi
Certification

Tetap
Permanent

6 9 7 6 0 0 0 0 0 0 0 0

Publik Training
Public Training

Tetap
Permanent

45 151 113 91 2 1 15 50 29 18 11 8

In-house Training
In-house Training

Tetap
Permanent

94 172 85 134 11 - 36 91 23 102 33 3

Pra Purnabakti
Pre retirement

Tetap
Permanent

- - 1 1 2 - - - 3 1 4 3

Beasiswa
Scholarship

Tetap
Permanent

- - 3 - - - - - - - - -

Jumlah
Total

148 343 232 303 44 1 51 162 69 158 83 14

DEVELOPMENT PROGRAM

Training program activities that have been carried 

out based on position level and employment status 

throughout 2021 are as follows:
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2. Program Pengembangan untuk Pegawai Laut

Development Program for Offshore Employees

Program
Program

Nama Pelatihan
Training

Status
Status

Level Jabatan
Position Level

Tamtama
Private Officer

Bintara
Non-Commissioned 

Officer

Perwira
Commissioned 

Officer

Nakhoda/ 
KKM
Skipper

Sertifikasi STCW 2010
STCW 2010 Certification

Revalidasi STCW 2010 
Kolektif
Revalidation of  STCW 2010 

Collective

Tetap
Permanent

Kontrak
Contract

1200 213 432 142

Public Training

Public Training

Sosialisasi Polis Asuransi 
Marine Hull and Machinery 

dan Wreck removal and Oil 

Pollution, 24-25 Maret 2021
Socialization of Marine Hull and 

Machinery Insurance Policy 

and Wreck removal and Oil 

Pollution, March 24th-25th, 2021

Tetap
Permanent

Kontrak
Contract

0 0 1 1

Pelatihan Business 

Communication Skill For 

Professional, 30 Juni 2021
Business Communication Skill 

For Professional Training, June 

30th, 2021

Tetap
Permanent

Kontrak
Contract

0 0 0 3

"Competing & Engaging 

Through Human Capability 

In Digital Era" Tahun 2021, 8 
Oktober 2021
"Competing & Engaging 

Through Human Capability In 

Digital Era" 2021, October 8th, 

2021

Tetap
Permanent

Kontrak
Contract

0 0 0 2

The 3rd Indonesia Human 

Capital Summit 2021 (IHCS 
2021), 16-17 November 2021
The 3rd Indonesia Human 

Capital Summit 2021 (IHCS 

2021),November 16th-17th, 2021

Tetap
Permanent

Kontrak
Contract

0 0 0 5

Marine Accident

Marine Accident

Tetap
Permanent

Kontrak
Contract

0 0 0 1
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Program
Program

Nama Pelatihan
Training

Status
Status

Level Jabatan
Position Level

Tamtama
Private Officer

Bintara
Non-Commissioned 

Officer

Perwira
Commissioned 

Officer

Nakhoda/ 
KKM
Skipper

In House Training
In House Training

Sosialisasi dan Training 
Aplikasi Siparsel Modul 
Kapal Via Virtual Meeting 
untuk Kapal KM Umsini, KM 
Dobonsolo, KM Pangrango, 
KM Tidar
Socialization and Training 

of Siparsel Application Ship 

Module Via Virtual Meeting for 

KM Umsini, KM Dobonsolo, KM 

Pangrango, KM Tidar

Tetap
Permanent

Kontrak
Contract

11 16 67 13

Sosialisasi dan Training 
Aplikasi Siparsel Modul Kapal 
Via Virtual Meeting untuk 
Kapal Logistik Nusantara IV, 
13 - 14 Desember 2021.
Socialization and Training of 

the Siparsel Application for Ship 

Modules Via Virtual Meeting for 

Nusantara IV Logistics Ships, 

December 13th-14th, 2021.

Tetap
Permanent

1 1 6 2

Sosialisasi dan Training 
Aplikasi Siparsel Modul Kapal 
Via Virtual Meeting untuk 
Kapal KM Sangiang, KM Awu, 
KM Sirimau, dan KM Leuser, 
13 - 17 Desember 2021
Socialization and Training of 

the Siparsel Application for Ship 

Modules Via Virtual Meeting 

for KM Sangiang, KM Awu, KM 

Sirimau, and KM Leuser Ships, 

December 13th-17th, 2021

Tetap
Permanent

10 16 34 8

Purnabakti
Retirement

Pelatihan Pra Purnabakti 
Pegawai Laut Tahun 2021
Pre-Retirement Training for 

Marine Employees in 2021

Tetap
Permanent

8 5 2 0

Jumlah
Total

1230 251 542 177
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Sistem Rewards and Punishment PELNI

Sebagai bagian dari sistem manajemen SDM berbasis 

kinerja dan Merit System yang diterapkan oleh Perseroan, 

pengelolaan SDM juga dilengkapi oleh mekanisme 

Reward and Punishment di mana setiap pegawai yang 

berprestasi akan mendapatkan penghargaan sesuai 

dengan tingkat capaian dan, sebaliknya, bagi para 

pelaku pelanggaran yang terbukti dalam mekanisme 

yang sah, akan dijatuhkan hukuman.

Pada tahun 2021, PELNI memberikan penghargaan 

dedikasi kerja 30 tahun, 25 tahun dan 16 tahun dan 8 

tahun kepada para pegawai di seluruh entitas kantor 

pusat, kantor cabang dan unit usaha Perseroan lainnya 

serta menjatuhkan 37 sanksi disiplin, dengan rincian 

sebagai berikut:

a. Pemberian Penghargaan

Sesuai dengan Perjanjian Kerja Bersama antara 

PT PELNI (Persero) dengan Serikat Pekerja PT 

PELNI (Persero) mengenai penghargaan yang 

diberikan kepada pegawai, maka jumlah pegawai 

yang menerima penghargaan sesuai dengan 

masa kerja dan tertuang dalam SK No. 04.01/01/

SK/HKO.01/2021 tanggal 1 April 2021 tentang 

Pemberian Penghargaan Masa Kerja 30 tahun, 25 

tahun, 16 tahun dan 8 tahun adalah  berikut ini:

No
Penghargaan

Appreciation

Pusat
Head Office

Cabang
Branch

ABK
Staff

SBU
BAC

Anak 
Perusahaan

Subsidiary

Jumlah
Total

1 30 Tahun | Years 25 20 80 2 31 158

2 25 Tahun | Years 8 6 225 2 9 250

3 16 Tahun | Years 0 0 0 0 0 0

4 08 Tahun | Years 77 22 20 4 1 124

Jumlah

Total
532

PELNI Reward And Punishment System

As part of performance-based HR management system 

and Merit System implemented in the Company, 

the HR management is also equipped with Reward 

and Punishment systems where every outstanding 

employees

will receive reward based on their achievement, and also 

for committed violation will be punished under applicable 

regulation.

In 2021, PT PELNI (Persero) awarded the dedication 

program for 30, 25, 16 and 8 years of working tenure 

in head office, branches and other business units and 

administered 37 discipline sanctions, with detailed 

explanation as follows:

a. The Awards

In accordance with the Collective Labor Agreement 

between PT PELNI (Persero) with the Labor Union 

PT PELNI (Persero) regarding the awards given to 

employees. The number of employees who receive 

awards is in accordance with the years of service and is 

stated in Decree No. 04.01/01/SK/HKO.01/2021 dated  

April 1st, 2021 concerning the Awarding of Working 

Periods of 30 years, 25 years, 16 years and 8 years are 

as follows:
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b. Sanksi Disiplin Pegawai PT PELNI (Persero) 

2021

Sesuai dengan Perjanjian Kerja Bersama antara  

PT PELNI (Persero) dengan Serikat Pekerja  

PT PELNI (Persero) tentang pemberian sanksi 

disiplin untuk pegawai yang melanggar peraturan 

yang telah ditetapkan oleh perusahaan. Berdasarkan 

peraturan tersebut, maka berikut ini merupakan 

jumlah pemberian hukuman disiplin yang diberikan 

pegawai PT PELNI (Persero):

No
Jenis Hukuman

Punishment

Pegawai
Employees Jumlah

TotalDarat
Ashore

Laut
Onboard

1
Teguran Tertulis
Written Reprimand

0 0 0

2
Peringatan Tertulis
Written Warning

0 0 0

3
Peringatan Keras
Stern Warning

3 13 16

4
Peringatan Keras Terakhir
Last Stern Warning

0 0 0

5
Skorsing
Suspension

1 0 1

6
PHK
Layoffs 

3 8 11

Jumlah

Total
28

Remunerasi dan Kesejahteraan SDM

Dalam rangka meningkatkan motivasi kinerja dan 

loyalitas pegawai terhadap Perusahaan serta 

meningkatkan kesejahteraan pegawai, Perseroan telah 

menetapkan aturan pemberian fasilitas dan tunjangan 

yang diterima oleh Pegawai berdasarkan level jabatan 

dan status kepegawaian. Pemberian fasilitas dan 

tunjangan tersebut telah disesuaikan dengan ketentuan 

dan peraturan perundang-undangan yang berlaku, 

termasuk batas Upah Minimum Provinsi (UMP) dan 

peraturan Kementerian Tenaga Kerja dan Transmigrasi 

terkait lainnya.

b. Discipline Sanction for disobeyed employee of  

PT PELNI (Persero) in 2021

In accordance with the Collective Labor Agreement 

between PT PELNI (Persero) and the PT PELNI 

(Persero) Workers' Union regarding the provision 

of disciplinary sanctions for employees who violate 

the regulations set by the company. Based on 

these regulations, the following is the amount of 

disciplinary punishment given by employees of PT 

PELNI (Persero):

Employee Remuneration And Welfare

To raise motivation and loyalty of the employee and 

to improve the employee’s welfare, the Company has 

stipulated employee remuneration based on the results of 

performance assessment. The employee’s remuneration 

package has also complied with relevant Laws and 

regulations, including Provincial Minimum Wage and 

Ministry of Manpower and Transmigration regulation.
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Komponen remunerasi yang diberikan kepada pegawai 

Perseroan, antara lain gaji pokok, insentif prestasi serta 

berbagai tunjangan dan fasilitas. Tunjangan dan fasilitas 

yang dimaksud tersebut diantaranya adalah:

1. Struktur Upah telah diatur dalam Surat Keputusan 

Direksi Nomor: 07.31/03/SK/HKO.01/2019 tentang 

Pengupahan di lingkungan PT PELNI (Persero) 

tanggal 31 Juli 2019 terdiri dari:

a. Upah Pokok yaitu upah yang diterima oleh 

pegawai tetap setiap bulannya tidak dipengaruhi 

oleh kehadiran, namun dipegaruhi oleh golongan 

dan masa kerja.

b. Tunjangan tetap yaitu tunjangan yang diberikan 

kepada pegawai tetap setiap bulan berdasarkan 

kelas jabatan dan tidak dipengatuhi oleh kehadiran 

maupun prestasi pegawai itu sendiri.

c. Tunjangan Tidak Tetap yaitu tunjangan yang 

diberikan kepada pegawai tetap berupa insentif 

prestasi (IP) yang dipegaruhi oleh kehadiran dan 

berlaku bagi pegawai darat maupun pegawai 

laut berdasarkan kelas jabatan.

d. Tunjangan Khusus yaitu tunjangan yang 

diberikan kepada pegawai tetap yang memiliki 

jabatan tertentu:

1). Tunjangan Struktural dalam Surat 

Keputusan Direksi Nomor: 07.31/03/SK/

HKO.01/2019 diberikan kepada pegawai 

tetap dengan jabatan Pimpinan Unit 

kerja di Kantor Pusat, Cabang dan SBU/ 

Pegawas pada Unit Kerja Kantor Pusat/ 

Manager pada Unit Kerja Kantor Pusat/ 

Kepala Bagian pada Cabang tipe A & B/ 

Kepala Urusan pada Cabang tipe C & D.

2). Tunjangan Fungsional dalam Surat 

Keputusan Direksi Nomor: 07.31/03/SK/

HKO.01/2019 diberikan kepada Staff 

Utama Direksi/Staff Madya Direksi/ 

Pemeriksa Utama, Surveyor Utama.

Remuneration component such as basic salary, 

performance incentives, allowances and other facilities

given to the employees is as follows.

1. Wage Structure has been regulated in Letter 

of Directors’ Decree Number: 07.31/03/SK/

HKO.01/2019 concerning Wages of PT PELNI 

(Persero) dated July 31st, 2019 containing of:

a. Basic Salary is received by permanent 

employees per month, which is not counted by 

attendance but influenced by the position and 

the length of service.

b. Permanent allowance is given to permanent 

employees per month according to their class 

position and is not influenced by the attendance 

or achievement of the employee itself.

c. Non-Permanent Allowance is provided 

to permanent employees in performance 

incentives (IP) according to their attendance and 

apply to both onboard and ashore employees 

by their class position.

d. Specific allowance is provided to permanent 

employees who have certain positions:

1). Structural allowance in the Letter of 

Directors’ Decree Number: 07.31/03/

SK/HKO.01/2019 is given to permanent 

employees with the position of Head of 

work Units in the Head Office, Branch 

Offices and SBU/Supervisor in the Work 

Unit of the Head Office/Manager in the 

Work Units of the Head Office/Head of 

Branches for Type A & B/Head of Affairs in 

Branches for type C & D.

2). Structural allowance in the Letter of 

Directors’ Decree Number: 07.31/03/SK/

HKO.01/2019 is given to Main Staff of the 

Board of Directors/Associate Staff of the 

Board of Directors/Main Investigator, Main 

Surveyor.
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3). Tunjangan Komando dalam Surat 

Keputusan Direksi Nomor: 07.31/03/SK/

HKO.01/2019 diberikan kepada Nakhoda/  

Kamar Mesin/Mualim I/ Masinis I Senior.

4). Tunjangan Profesi dalam Surat Keputusan 

Direksi Nomor: 07.31/03/SK/HKO.01/2019 

diberikan kepada Dokter Kapal yang bekerja 

di atas Kapal Milik yang dioperasikan oleh 

PT PELNI (Persero).

5). Tunjangan Telekomunikasi dalam Surat 

Keputusan Direksi Nomor: 07.31/03/SK/

HKO.01/2019 diberikan kepada Pimpinan 

Unit Kerja Kantor Pusat, Cabang, Kapal 

dan SBU/Pengawas pada Unit Kerja 

Kantor Pusat/Kepala Kamar Mesin dan 

Mualim I/Manager Kantor Pusat/Manager 

atau Kepala Bagian SBU/Kepala Bagian di 

Cabang/ Kepala Urusan di Cabang/Asisten 

Manager atau Kepala Urusan di Cabang/

Asisten Manager atau Kepala Urusan di 

SBU.

6). Tunjangan Perumahan dalam Surat 

Keputusan Direksi Nomor: 07.31/03/SK/

HKO.01/2019 diberikan kepada Pimpinan 

Unit Kerja Kantor Pusat/Pengawas pada 

Unit Kerja Kantor Pusat/Manager Kantor 

Pusat.

7). Tunjangan Premi tetap awak kapal dalam 

Surat Keputusan Direksi Nomor: 07.31/03/

SK/HKO.01/2019 diberikan kepada pegawai 

laut dengan dipengaruhi oleh Faktor Tipe 

Kapal, Jabatan, dan Penugasan berlayar dari 

perusahaan dengan perintah berdasarkan SK 

Direksi dan/ atau Mutasi dan/atau Dokumen 

Resmi Perusahaan lainnya seperti Mutasi 

Naik Tetap, Pengganti Cuti (PC), Pengganti 

Cuti Khusus ataupun Pengenalan.

3). Command allowance in the Letter of 

Directors’ Decree Number: 07.31/03/SK/

HKO.01/2019 is given to Captain/Engineer/

Mualim I/Senior Engineer I.

4). Profession allowance in the Letter of 

Directors’ Decree Number: 07.31/03/SK/

HKO.01/2019 is given to Ship Doctors 

who work on Owned Vessels operated by  

PT PELNI (Persero).

5). Telecomunication allowance in the Letter 

of Directors’ Decree Number: 07.31/03/SK/

HKO.01/2019 is given to Chairman at Head 

Office Work Unit, Branch, Ship and SBU/

Supervisor at Head Office Work Unit/Head 

of Machine Room and Mualim I/Head Office 

Manager/Head of Section at SBU/Head of 

Section at Branch Office/Head of Affairs 

at Branch Office/Assistant Manager or 

Head Affairs at the Branch office/Assistant 

Manager or Head of Affairs at SBU.

6). Housing allowance in the Letter of 

Directors’ Decree Number: 07.31/03/SK/

HKO.01/2019 is given to Chairman at Head 

Office Work Unit/Supervisor at Head Office 

Work Unit/Head Office Manager.

7). Insurance allowance in the Letter of 

Directors’ Decree Number: 07.31/03/

SK/HKO.01/2019 is given to onboard 

Employee by being influenced by Ship 

Type, Position, and Sailing Assignments 

from the company by order based on the 

Directors’ Decree and/or Mutations and/or 

other Company Official Documents such 

as Permanent Up, Mutation, Special Leave 

or Introduction.
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8). Insentif tim pendukung kinerja direksi 

berdasarkan Surat Keputusan Direksi 

Nomor: 07.31/03/SK/HKO.01/2019 

diberikan kepada pegawai tetap yang 

ditempatkan sebagai Personal Assisten 

Direksi dan Sekretaris Direksi.

2. Penetapan Remunerasi yang diberikan kepada 

Pegawai berdasarkan gender

Pemberian tunjangan anak dan istri telah diubah dan 

disesuaikan menjadi tunjangan tetap yang diberikan 

kepada seluruh Pegawai PT PELNI (Persero) tanpa 

berdasarkan gender, hal tersebut sesuai dengan 

Surat Keputusan Direksi Nomor: 06.09/01/SK/

HKO.01/2017 tentang Pengupahan di lingkungan  

PT PELNI (Persero) dan diperbaharui di Surat 

Keputusan Direksi Nomor: 07.31/03/SK/HKO.01/2019 

tentang Pengupahan dilingkungan PT PELNI (Persero) 

tanggal 31 Juli 2019.

8). Directors’ performance support team 

incentives based on the Letter of Directors’ 

Decree No.07.31/03/SK/HKO.01/2019 is 

given to permanent employees who are 

placed as Personal Assistant Directors and 

Secretary of the Directors.

2. Determination of Remuneration given to Employees 

based on gender

The provision of child and wife benefits has been 

changed and adjusted to a permanent allowance 

given to all employees of PT PELNI (Persero) 

without being based on gender, this is in accordance 

with Directors’ Decree Number: 06.09/01/SK/

HKO.01/2017 concerning Wages in the environment 

PT PELNI (Persero) and updated in the Decree 

of the Board of Directors Number: 07.31/03/SK/

HKO.01/2019 concerning Wages at PT PELNI 

(Persero) dated July 31th, 2019.
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Teknologi Informasi
Information Technology

PENDAHULUAN

Divisi Teknologi informasi adalah unit kerja pengelola 

teknologi informasi di PT PELNI (Persero) yang berada 

dibawah Direktur SDM & Umum. Berdasarkan SK 

Direksi No. 11.02/01/SK/HKO.01/2021, Divisi Teknologi 

Informasi mempunyai fungsi penyiapan rumusan 

kebijakan, pelaksanaan, penelaahan, pengendalian dan 

pelaporan pengelolaan kegiatan penyediaan, penyiapan 

pakai, keamanan (security), dan kehandalan fasilitas, 

peralatan serta perangkat (hardware & software) 

teknologi informasi sesuai dengan ketentuan yang 

berlaku agar dapat dicapai kinerja kesiapan pakai 

(serviceability performance), keamanan (security) dan 

kehandalan (reliability performance) fasilitas, peralatan 

serta perangkat teknologi informasi perusahaan yang 

optimal. Dalam menjalankan fungsinya, Divisi Teknologi

Informasi memiliki tugas-tugas pokok sebagai berikut:

1. Menyiapkan rencana kerja (jangka panjang, 

menengah dan pendek) dan program kerja 

perusahaan yang berkaitan dengan pengelolaan 

kegiatan penyediaan, penyiapan pakai, keamanan 

(security) dan kehandalan fasilitas, peralatan 

serta perangkat (hardware & software) teknologi 

informasi;

2. Menyiapkan konsep peraturan kebijakan dan 

sistem prosedur dalam pengelolaan kegiatan 

penyediaan, penyiapan pakai, keamanan (security), 

dan kehandalan fasilitas, peralatan serta perangkat 

(hardware & software) teknologi informasi yang 

menjamin dapat dicapainya kinerja kesiapan pakai 

(service ability performance), keamanan (security) 

dan kehandalan (reliability performance) fasilitas, 

peralatan serta perangkat teknologi informasi 

perusahaan yang optimal;

3. Menyelenggarakan kegiatan penyediaan, 

perawatan, dan perbaikan untuk penyiapan pakai 

dan kehandalan fasilitas, peralatan serta perangkat 

(hardware & software) teknologi informasi 

perusahaan sesuai dengan ketentuan yang berlaku;

INTRODUCTION

The Information Technology Division is an information 

technology management work unit of PT PELNI 

(Persero) which is under authority of the Director of 

Human Resources & General Affairs. Based on the 

Decree of the Board of Directors No. 11.02/01/SK/

HKO.01/2021, the Information Technology Division 

has the function of preparing policy formulation, 

implementation, review, control and reporting on the 

management of supply, preparation, use, security, 

and reliability of facilities, equipment and equipment 

(hardware & equipment) activities. software) information 

technology in accordance with applicable regulations 

to achieve optimal serviceability performance, security 

and reliability performance of facilities, equipment and 

company information technology devices. In carrying out 

its functions, the Information Technology Division has 

the following main duties:

1. Preparing work plans (long, medium and short 

term) and company work programs related to the 

management of information technology supply, 

preparation use, security and reliability facilities, 

equipment and devices (hardware & software);

2. Prepare the concept of policy regulations and system 

procedures in managing the activities of providing, 

preparation use, security (security), and reliability 

of information technology facilities, equipment and 

devices (hardware & software) that ensure the 

achievement of service ability performance, security 

(security) and the optimum reliability performance 

of the Company's information technology facilities, 

equipment and tools;

3. Organizing the activities of providing, maintaining, 

and improving ready to use and reliability of 

information technology facilities, equipment and 

devices (hardware & software) in accordance with 

applicable regulations;
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4. Memantau, mengkoordinir dan mengendalikan 

penyelenggaraan kegiatan penyediaan, penyiapan 

pakai dan kehandalan fasilitas, peralatan serta 

perangkat (hardware & software) teknologi informasi 

di Kantor Pusat, Kapal, Kantor Cabang, dan SBU;

5. Melakukan pengelolaan dan mitigasi risiko dalam 

pelaksanaan kegiatan penyediaan, penyiapan pakai, 

dan kehandalan fasilitas, peralatan, serta perangkat 

(hardware & software) teknologi informasi;

6. Menyiapkan laporan berkala dan atau laporan 

khusus kegiatan penyediaan, penyiapan pakai, dan 

kehandalan fasilitas, peralatan, serta perangkat 

(hardware & software) teknologi informasi perusahaan 

sesuai dengan ketentuan yang berlaku.

TEMA STRATEGIS TEKNOLOGI INFORMASI TAHUN 

2020-2024

PT PELNI (Persero) memiliki tema strategis perusahaan 

tahun 2020-2024 yaitu Sustainable Profitable Growth 
(2020-2021) dan Business Expansion (2022-2024). 

Untuk mendukung tema strategis perusahaan tersebut, 

Teknologi Informasi perusahaan memiliki tema strategis 

yang diselaraskan yaitu Business Enabler (2020-2021) 

dan Digitalization (2022-2024). Adapun strategi-strategi 

yang mendukung tema strategis teknologi informasi 

dijabarkan pada table di bawah ini:

Tema Strategis Perusahaan
Company's Strategic Theme

Tema Strategis Teknologi Informasi
Information Technology's Strategic Theme

Strategi Teknologi Informasi
Information Technology's Strategy

Sustainable Profitable Growth
(2020-2021)

Business Enabler
(2020-2021)

1. Develop Integrated Information System
2. High Availability Infrastructure
3. Enhance Information Technology 

Maturity Level

Business Expansion 
(2022-2024)

Digitalization
(2022 – 2024) 

1. Digitalization for Customer Experiences
2. Digitalization for All Operational 

Processes
3. Digitalization for New Business Models

4. Monitoring, coordinating and controlling ready to use 

– and reliability of information technology facilities, 

equipment and devices both software and hardware 

in Head Office, Ships, Branch Offices and SBU;

5. Conducting risk management and mitigation 

for ready to use – and reliability of information 

technology facilities, equipment and devices both 

software and hardware;

6. Preparing periodic reports and/or special reports 

on ready to use – and the reliability of facilities, 

equipment and information technology both software 

and hardware in accordance with applicable 

regulations.

STRATEGIC THEME OF INFORMATION 

TECHNOLOGY OF THE YEAR 2020-2024

PT PELNI (Persero) has a strategic theme of the company 

2020-2024, called Sustainable Profitable Growth (2020 

2021) and Business Expansion (2022-2024). To support 

the company's strategic theme, Company's Information 

Technology has a strategic theme called Business 

Enabler (2020-2021) and Digitalization (2022-2024). 

As for the strategies that supports strategic themes of 

information technology described in the following table:
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PENCAPAIAN KINERJA 2021

Divisi Teknologi Informasi dalam menjalankan 

pekerjaannya di tahun 2021 didasarkan RKAP 2021 

dan Kontrak Kerja Manajemen tahun 2021. Pada RKAP 

2021, Divisi Teknologi Informasi menjalankan berbagai 

program kerja yang diamanatkan baik melalui Rencana 

Strategis TeknoIogi Informasi PT PELNI (Persero) 

periode 2017-2021 maupun permintaan-permintaan 

dari unit-unit kerja yang ada. Sedangkan pada kontrak 

kerja manajemen tahun 2021, Divisi Teknologi Informasi 

dituntut untuk memenuhi key performance indicator 

(KPI) yang tertera pada scorecard.

Divisi Teknologi Informasi memiliki program-program 

kerja yang mampu mendukung percepatan transformasi 

digital perusahaan. Program-program kerja tersebut 

dikategorikan sebagai program kerja quick win. 

Program-program kerja yang termasuk dalam program 

kerja quick win adalah sebagai berikut:

No
Program Kerja Quick Win

Quick Win Work Program

Kategori Program Kerja
Work Program Categories

Pencapaian
Achievement

1 Implementasi E-Ticket & Boarding 

Pass

Implementation of E-Ticket & Boarding 

Pass

KPI Kontrak Manajemen 2021
Management Contract KPIs 2021

Sudah diimplementasikan di 13 pelabuhan, 
pekerjaan ini merupakan implementasi QR Code 
dan boarding pass untuk menggantikan blangko 
tiket.
Already implemented in 13 ports, this work is an 

implementation of QR Codes and boarding passes 

to replace ticket stamps.

2 Pengembangan Human Resource 

Information System (HRIS)

Human Resource Information System 

(HRIS) Development

KPI Kontrak Manajemen 2021
Management Contract KPIs 2021

Pada tahun 2021, sudah dilakukan 
pengembangan sebanyak 4 modul aplikasi.
In 2021, 4 application modules have been 

developed.

3 Implementasi Aplikasi Siparsel
Implementation of Siparsel Application

KPI Kontrak Manajemen 2021
Management Contract KPIs 2021

Implementasi aplikasi Siparsel pada tahun 2021 
berhasil dilakukan di 13 kapal penumpang dan  
1 kapal barang.
The implementation of the Siparsel application in 

2021 was successfully carried out on 13 passenger 

ships and 1 freighter.

4 Implementasi aplikasi MyCargoo!
Implementation of the MyCargoo!

KPI Kontrak Manajemen 2021
Management Contract KPIs 2021

Implementasi aplikasi MyCargoo! sudah 
diimplementasikan di seluruh kapal penumpang 
(26 kapal)
My Cargo application has been applied to all 

passenger ships (26 ships)

PERFORMANCE ACHIEVEMENT IN 2021

The Information Technology Division in carrying out its 

work in 2021 referred to the Company’s work and budget 

plan and the Management Contract for fiscal 2021. 

The Information Technology Division carries out some 

essential duties or initiative programs mandated through 

PT PELNI (Persero) Information Technology Strategic 

Plan for 2017- 2021 and follows up inquiries from other 

work units. Despite, in the management contract in 

2021, the Information Technology Division is required to 

fulfill the key performance indicator (KPI) printed on the 

scorecard.

The Information Technology Division has work programs 

that are able to support the acceleration of Company's 

digital transformation. These work programs are 

categorized as a quick win work program.

Work programs included in the quick win work is as 

follows:

Teknologi Informasi
Information Technology
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No
Program Kerja Quick Win

Quick Win Work Program

Kategori Program Kerja
Work Program Categories

Pencapaian
Achievement

5 Implementasi aplikasi Planned 

Maintenance System (PMS)

Planned application implementation

Maintenance System (PMS)

KPI Kontrak Manajemen 2021
Management Contract KPIs 2021

Implementasi aplikasi PMS sudah dilakukan di 
3 kapal penumpang (KM. Kelud, KM. Lawit, KM. 
Pangrango)
The implementation of the PMS application has been 

carried out in 3 passenger ships (KM. Kelud, KM. 

Lawit, KM. Pangrango)

6 Digitalisasi Proses Administrasi PSO 
& Subsidi
Digitization of PSO Administration 

Processes & Subsidies

Inisiatif Strategis TI
IT Strategic Initiatives

Proses development sudah selesai dilakukan 
dan sudah dilakukan implementasi untuk kapal 
ternak dan kapal tol laut.
The development process has been completed

and implementation has been carried out for ships

livestock and sea toll ships.

7 Pengembangan Pelni Mobile Super 

Apps

Pelni Mobile Super Development

Apps

Inisiatif Strategis TI
IT Strategic Initiatives

Pekerjaan ini masih dalam tahap pengembangan 
dan direncanakan Go Live pada tahun 2022 
This work is still in the development stage

and planned go live in 2022

EVALUASI PENCAPAIAN RENCANA STRATEGIS TI 

2021

Sesuai SK Direksi No.07.28/02/SK/HKO.01/2017 

tentang Prosedur Tata Kelola dan Rencana Strategis 

Teknologi Informasi PT PELNI (Persero), PT PELNI 

(Persero) memiliki roadmap pengembangan Teknologi 

Informasi perusahaan periode 2017-2021. Divisi 

Teknologi Informasi sebagai unit kerja pengelola 

teknologi informasi, menjalankan inisiatif-inisiatif yang 

telah diamanatkan dalam roadmap rencana strategis 

tersebut. Tabel berikut ini pencapaian inisiatif- inisiatif 

tersebut. 

No
Inisiatif
Initiative

Status
Status

Penjelasan
Explanation

Inisiatif Kerja Kategori Aplikasi/Sistem Informasi

Work Initiatives in the Application/Information Systems Category

1 Pengembangan Aplikasi Document 

Management (E-Filing)

Document Application Development

Management (E-Filing)

Sudah dilakukan
Already done

Sudah dilakukan Penerapan Portal (PELNIDOC) 
dan PELNI One
Portal Implementation (PELNIDOC) has been 

carried out and PELNI One

2 Pengembangan Aplikasi Kapal Perintis
Pioneer Ship Application Development

Sudah dilakukan
Already done

Sudah dilakukan Penerapan Perintis Ticketing 

System dan Perintis Cargo System

Ticketing Pioneer Implementation has been carried 

out System and Pioneering Cargo System

3 Pengembangan Aplikasi untuk Biaya 
Kepelabuhan Kapal
Application Development for Cost Ship 

Port

Belum dilakukan
Not done yet

Akan diimplementasikan pada sistem AP Digital 

(berbasis OracleEBS)
Will be implemented on the Digital AP system

(OracleEBS-based)

STRATEGIC PLANNING EVALUATION 2021

Pursuant to Directors’ Decree No. 07.28/02/SK/HKO.01 

/2017 regarding the Procedures for Governance and 

Information Technology Strategic Plans of PT PELNI 

(Persero), PT PELNI (Persero) has a roadmap for the  

development of corporate Information Technology for the 

2017-2021 period. The Information Technology Division, 

as a work unit for information technology management, 

carries out the initiatives mandated in the strategic plan 

roadmap. The following table achieves these initiatives:

Teknologi Informasi
Information Technology
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No
Inisiatif
Initiative
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Status

Penjelasan
Explanation

4 Pengembangan Aplikasi 
(Penyesuaian) Dashboard: 

Penyesuaian BI dan Tabel Silang
Dashboard Application Development 

(Customization): BI Adjustment and 

Cross Tables

Sudah dilakukan
Already done

Sudah dikembangkan, akan tetapi belum secara 
rutin digunakan
It has been developed, but has not been routinely 

used

5 Penyesuaian Website PELNI 
(Re-design) 

PELNI Website Adjustments (Re design)

Sudah dilakukan
Already done

Sudah dilakukan re-design Website Perusahaan 
Company Website re-design has been done

6 Pengembangan Aplikasi ERP (Oracle 

EBS) Modul Financial Management 

ERP Application Development (Oracle 

EBS) Financial Management Module

Sedang dilakukan
On progress

Sedang dilakukan penerapan Oracle Hyperion 

untuk modul e-budgeting

Oracle Hyperion implementation for e-budgeting 

module is being carried out

7 Pengembangan Aplikasi ERP (Oracle 

EBS) Modul Procurement 

ERP Application Development (Oracle 

EBS) Procurement Module

Sedang dilakukan
On progress

Sedang dilakukan Penerapan Siparsel untuk 
mengakomodir permintaan pengadaan
Siparsel implementation is being carried out to 

accommodate procurement requests

8 Pengembangan Aplikasi ERP 
(Oracle EBS) Modul Enterprise Asset 

Management

ERP Application Development (Oracle 

EBS) Enterprise Asset Management 

Module

Sudah dilakukan
Already done

Diakomodir oleh Portal PELNI (Modul Asset 

Management) & Website WINONA
Accommodated by Portal PELNI (Asset 

Management Module) & Winona Website

9 Melanjutkan Pengembangan ILMS 
MALIS
Continuing the Development of ILMS 

MALIS

Sudah dilakukan
Already done

Sudah dilakukan akomodir kebutuhan ILMS 
MALIS melalui Aplikasi Siparsel
Accommodating the needs of ILMS MALIS through 

the Siparsel Application

10 Perbaikan Platform MALIS
 MALIS Platform Improvements

Sudah dilakukan
Already done

Sudah dilakukan akomodir kebutuhan MALIS 
melalui Aplikasi Siparsel
Accommodating malis needs through the Siparsel 

Application

11 Aplikasi Mobile PELNI (internal)
 PELNI Mobile App (internal)

Sudah dilakukan
Already done

Sudah dilakukan pengembangan PELNIOne

PelniOne development has been carried out

12 Perbaikan Aplikasi Bill of Lading 
Bill of Lading App Improvements

Sudah dilakukan
Already done

Diakomodir oleh Aplikasi MyCargoo!
Accommodated by the MyCargoo App!

13 Pengembangan aplikasi Ticketing:
Online Payment, Baggage Handling, & 

Admin User

Ticketing application development: 

Online Payment, Baggage Handling, & 

Admin User

Sedang dilakukan
On progress

Sedang dilakukan pengembangan untuk modul 
Baggage Handling & Admin User

Development is underway for the Baggage Handling 

& Admin User module

14 Pengembangan Aplikasi HRM: 
Modul Manajemen HRM, Career Plan, 

Manajemen Organisasi, Modul Payroll

HRM Application Development: HRM 

Management Module, Career Plan, 

Organization Management, Payroll 

Module

Sedang dilakukan
On progress

Sedang dilakukan akomodir kebutuhan melalui 
Portal - HRM
Being accommodated needs through portal - HRM

Teknologi Informasi
Information Technology
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No
Inisiatif
Initiative

Status
Status

Penjelasan
Explanation

15 Pengembangan Aplikasi ESS: 
Modul Leaving Notice, Hak Cuti, & KPI
ESS Application Development:

Leaving Notice Module, Leave Rights, 

& kpIs

Sedang dilakukan
On progress

Sedang dilakukan pengembangan modul 
Leaving Notice dan Hak Cuti. Modul KPI sudah 
selesai
Leaving notice and entitlement modul is under 

development

16 Melanjutkan Penyediaan Auto 
collection BBM Penyesuaian 
Pelaporan Penggunaan BBM
Resume Auto Provisioning BBM 

Collection Adjustments Reporting on fuel 

usage

Sudah dilakukan
Already done

Diakomodir oleh aplikasi Siparsel
Accommodated by the Siparsel application

17 Penyesuaian NPTS tahap lanjut
Advanced NPTS adjustment

Sudah dilakukan
Already done

Sudah dilakukan akomodir kebutuhan oleh 
aplikasi PPSS
Accommodating needs have been carried out by

PPSS application

18 Melanjutkan kembali Aplikasi Voyage 

Account

Resuming the Voyage App Account

Sedang dilakukan
On progress

19 Penyesuaian DCS tahap lanjut
Penyesuaian DCS tahap lanjut

Sudah dilakukan
Already done

Sudah dilakukan akomodir kebutuhan oleh 
aplikasi PPSS
Accommodating the needs of the PPSS application 

has been carried out

20 Penyesuaian Aplikasi Noon Position 

Monitoring

Noon Position Application Adjustments

Monitoring

Sudah dilakukan
Already done

Sudah dilakukan pengembangan aplikasi akan 
tetapi tidak digunakan oleh user
Application development has been carried out but 

not used by users

21 Penyediaan Aplikasi Pelaporan PKBL
Provision of PKBL Reporting Application

Sudah dilakukan
Already done

Sudah dilakukan akomodir kebutuhan oleh 
aplikasi SIM-KBL
Accommodating needs have been carried out by the 

SIM-KBL application

22 Penyediaan Aplikasi Vessel 

Management

Vessel Application Provisioning 

Management

Sedang dilakukan
On progress

Sedang dilakukan akomodir kebutuhan oleh 
aplikasi PMS (Planned Maintenance System)

Accommodating needs by PMS (Planned 

Maintenance System) applications are being carried 

out

23 Penyusunan Arsitektur Data 
Terintegrasi
Integrated Data Architecture Setup

Sedang dilakukan
On progress

Sedang dilakukan pembuatan Arsitektur TI 
berbasis microservices

Microservices-based IT Architecture is underway

24 Shutdown aplikasi-aplikasi yang sudah 
tidak terpakai
Shutdown of existing applications Unused

Belum dilakukan
Not done yet

Seluruh aplikasi masih digunakan secara 
operasional
The entire application is still in Operational use

25 Re-design aplikasi-aplikasi yang masih 
menggunakan teknologi/platform tua
Re-design applications that still use old 

technologies/platforms

Sudah dilakukan
Already done

Sudah dilakukan pengembangan MyCargoo!, 
Oracle EBS, Siparsel, dan lain-lain.
The development of MyCargoo!, Oracle EBS, 

Siparsel, and others has been carried out.

Teknologi Informasi
Information Technology
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Inisiatif Kerja Kategori Teknologi

Technology Category Work Initiatives

1 Perbaikan Ruang Server PELNI
PELNI Server Room Improvements

Sudah dilakukan
Already done

Sudah dilakukan pengembangan Data Center di 
Gedung PELNI Lantai 2
Data Center development has been carried out at 

pelni building, 2nd floor

2 Peremajaan Perangkat Server dan 
Jaringan
Server and Network Device Rejuvenation

Sudah dilakukan
Already done

Sudah dilakukan pengembangan Data Center di 
Gedung PELNI Lantai 2
Data Center development has been carried out at 

pelni building, 2nd floor

3 Penyediaan UPS Tambahan
Provision of Additional UPS

Sudah dilakukan
Already done

Sudah dilakukan pengembangan Data Center di 
Gedung PELNI Lantai 2
Data Center development has been carried out at 

pelni building, 2nd floor

4 Segmentasi Jaringan Server Farm 

dengan User

Segmenting The Farm Server Network 

with Users

Sudah dilakukan
Already done

Sudah dilakukan implementasi perangkat 
FortiGate 1500D
The implementation of the FortiGate 1500D device 

has been carried out

5 Penyediaan Redundant Perangkat 
Jaringan
Provisioning Of Network Device 

Redundant

Sudah dilakukan
Already done

Sudah dilakukan pengembangan Data Center di 
Gedung PELNI Lantai 2
Data Center development has been carried out at 

pelni building, 2nd floor

6 Upgrade Access Switch

Upgrade Access Switch

Sudah dilakukan
Already done

Sudah dilakukan penggunaan manage service 

jaringan backbone

The use of backbone network management has 

been carried out

7 Membuat Centralized Access Point

Creating a Centralized Access Point

Sudah dilakukan
Already done

Sudah dilakukan penggunaan manage service 
jaringan Kantor Pusat
The use of the Head Office network management 
service has been carried out

8 Pemindahan Colocation site Cyber ke 
site lainnya
Moving Colocation cyber site to other 

sites

Tidak dilakukan
Not done 

Tidak dilakukan karena sistem PPSS dikelola 
secara managed service

Not done because the PPSS system is managed 

service

9 Mempersiapkan DRP
Preparing for the DRP

Sedang dilakukan
On progress

Sedang dalam tahap penyusunan DRP
Currently in the drp preparation stage

10 Implementasi DRC
DRC Implementation

Sudah dilakukan
Already done

Sudah dilakukan implementasi DRC di 
Colocation Sentul
Drc implementation has been carried out in 

Colocation Sentul

11 Pemasangan VSAT Pada Kapal
VSAT Installation On Ships

Sudah dilakukan
Already done

Sudah diimplementasikan untuk 26 kapal 
Penumpang milik PELNI
It has been implemented for 26 Passenger ships 

owned by PELNI

Teknologi Informasi
Information Technology
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Inisiatif Kerja Kategori Tata Kelola TI

IT Governance Category Work Initiatives

1 Menyesuaikan struktur organisasi TI 
beserta spesialisasi peran
Customize the IT organizational structure 

along with role specializations

Sudah dilakukan
Already done

Sudah disahkan dalam SK Direksi
It has been ratified in the Decree of the Board of 
Directors

2 Menjalankan training peningkatan 
kompetensi personil TI sesuai 
spesialisasi perannya
Conduct training to improve the 

competence of IT personnel according to 

their role specialization

Sudah dilakukan
Already done

Sudah dilakukan training tahun 2017-2018
Training has been conducted in 2017-2018

3 Pematangan tata kelola Tahap 1 - 
Mengadopsi best practice tata kelola 
untuk sebagian proses
Maturation of governance Phase 1 - 

Adopting best practices of governance for 

some processes

Sudah dilakukan
Already done

Sudah dilakukan penerapan prosedur RSTI, 
ITCR, IT Service Desk, dan Project Management

The implementation of RSTI, ITCR, IT Service Desk, 

and Project Management procedures has been 

carried out

4 Pematangan tata kelola Tahap 2 - 
Mengadopsi best practice tata kelola 
untuk sebagian proses
Governance maturation Phase 2 – 

Adopting governance best practices for 

some processes

Sudah dilakukan
Already done

Sudah dilakukan penerapan prosedur 
pengelolaan Risiko, Problem, & Konfigurasi TI
The implementation of risk management procedures, 

problems, & IT configurations has been carried out

5 Pematangan tata kelola Tahap 3 - 
Mengadopsi best practice tata kelola 
untuk sebagian proses
Governance maturation Phase 3 - 

Adopting governance best practices for 

parts of the process

Sudah dilakukan
Already done

Sudah dilakukan penerapan prosedur Data 

Center

Data Center procedures have been implemented

6 Melakukan Kajian (assessment) 

kematangan tata kelola TI
Conducting an assessment of the 

maturity of IT governance

Sudah dilakukan
Already done

Sudah dilakukan assessment eksternal pada 
2018-2019 dan self-assessment tahun 2020
An external assessment has been carried out in 

2018-2019 and self-assessment in 2020

7 Mendorong setiap area TI melakukan 
riset terhadap tren teknologi dan best 

practice yang relevan
Encourage every IT area to research 

relevant technology trends and best 

practices

Sudah dilakukan
Already done

Sudah dilakukan riset terkait Mobile App & Digital 

Signature

Research has been done related to Mobile App & 

Digital Signature

8 Memberikan laporan periodik TI ke 
manajemen
Provide IT periodic reports to 

Management

Sudah dilakukan
Already done

Sudah dilakukan pembuatan Laporan Tahunan 
dan Rapat Progress ke Direktur SDM & Umum
Annual Report and Progress Meeting have been 

made to the Hr & General Director

Teknologi Informasi
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9 Melakukan survey kepuasan TI 
tahunan
Conduct an annual IT satisfaction survey

Sudah dilakukan
Already done

Sudah dilakukan survey kepuasan layanan TI 
ke user
A survey of IT service satisfaction to users has been 

carried out

10 Melakukan pengujian teknis keamanan 
TI dan tindak lanjutnya
Conducting TECHNICAL TESTING of IT 

security and its follow-up

Sudah dilakukan
Already done

Sudah dilakukan Vulnerability Assessment 
Aplikasi Portal dan PPSS tahun 2017
Vulnerability Assessment of Portal And PPSS 

Applications has been carried out in 2017

11 Bersama dengan fungsi bisnis terkait, 
melanjutkan kerjasama sinergi
Together with related business functions, 

continue synergy cooperation

Sudah dilakukan
Already done

Sudah dilakukan sinergi pada setiap proyek 
pengembangan layanan TI
Synergy has been carried out on each IT service 

development project

12 Penyusunan dan pemutakhiran 
arsitektur dan standar TI
Drafting and updating IT architectures 

and standards

Sedang dilakukan
On progress

Sedang dilakukan penyusunan Standar dan 
Arsitektur TI
It standards and architectures are being carried out

STRUKTUR ORGANISASI TI 

Sesuai SK no. 11.02/01/SK/HKO.01/2021 dan SK no 

11.30/01/SK/HKO/01/2021, pada tahun 2021 terdapat 

perubahan struktur organisasi di Divisi TI untuk level 

supervisor ke bawah. Pada departemen Perencanaan 

dan Tata Kelola TI ada 3 supervisor yaitu Supervisor 

Program & Portfolio Management, Supervisor IT Service 

Performance, Assurance & Governance, dan Supervisor 

Business & Solution Architechture. Pada departemen 

Pengembangan TI ada 4 supervisor yaitu Supervisor 

Commerce System Development, Supervisor Enterprise 

System Development, Supervisor Operational System 

Development, dan Supervisor Integration, Reporting & 

Data Analytics, serta pada departemen Operasional TI 

ada 5 supervisor yaitu Supervisor Commerce System 

Operation, Supervisor Enterprise System Operation, 

Supervisor Operational System Operation, Supervisor 

Infrastructure, Security & Data Center, dan Supervisor 

Seat Management, Peripheral & Operational Service. 

Berikut ini gambaran struktur organisasi Divisi sesuai SK 

Direksi:

IT ORGANIZATION STRUCTURE

In accordance with the Decree No. 11.02/01/SK/

HKO.01/2021 and the Decree No.  11.30/01/SK/

HKO/01/2021, in 2021 there was a change in the 

organizational structure in the IT Division for the 

supervisor level and below. In the IT Planning and 

Governance department, there are 3 supervisors, namely 

Program Supervisors & Portfolio Management, IT Service 

Performance Supervisors, Assurance & Governance, 

and Supervisors Business & Solution Architechture. In 

the IT Development department there are 4 supervisors, 

namely Supervisors Commerce System Development, 

Supervisor Enterprise System Development, Supervisor 

Operational System Development, and Supervisor 

Integration, Reporting & Data Analytics, as well as in the 

IT Operations department there are 5 supervisors, namely 

the Commerce System Supervisor Operation, Supervisor 

Enterprise System Operation, Supervisor Operational 

System Operation, Supervisor Infrastructure, Security 

& Data Center, and Supervisor Seat Management, 

Peripheral & Operational Service. The following is an 

overview of the organizational structure of the Division 

according to the Decree Management:

Teknologi Informasi
Information Technology
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Direktur Umum & SDM
Director of Human Resources and 

General Affair

VP Teknologi Informasi
VP Information Technology

Mgr. Perencanaan & 
Tata Kelola TI

Information Technology Planning & 
Governance

Spv. Program & Portfolio 
Management

Spv. Program & Portfolio Management

Spv. Commerce System 
Development

Spv. Commerce System Development

Spv. Commerce System
Operation

Spv. Commerce System Operation

Spv. IT Service Performance, 
Assurance, & Governance

Spv. IT Service Performance, Assurance, 

& Governance

Spv. Enterprise System 
Development

Spv. Enterprise System Development

Spv. Enterprise System 
Operation

Spv. Enterprise System Operation

Spv. Business & Solution 
Architecture

Spv. Business & Solution Architecture

Spv. Operational System 
Development

Spv. Operational System Development

Spv. Operational System 
Operation

Spv. Operational System Operation

Spv. Integration, Reporting, 
& Data Analytics

Spv. Integration, Reporting, 

& Data Analytics

Spv. Infrastructure, Security, 
& Data Center

Spv. Infrastructure, Security, 

& Data Center

Spv. Seat Management, 
Peripheral, & Ops. Services

Spv. Seat Management, Peripheral, 

& Ops. Services

Mgr. Pengembangan TI
Information Technology Development

Mgr. Operasional TI
Information Technology Operation

Teknologi Informasi
Information Technology
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JUMLAH SUMBER DAYA MANUSIA 

Sampai dengan 31 Desember 2021, jumlah pegawai 

Divisi Teknologi Informasi sebanyak 40 orang, dengan 

28 orang pegawai organik dan 12 orang pegawai non-

organik/manage service (5 orang Helpdesk, 2 orang 

petugas NOC, 4 orang PKWT, dan 1 orang Janitor). 

Berdasarkan SK Direksi No. 11.30/01/SK/HKO.01/2021 

tentang Formasi Unit Kerja dan Jabatan pada Lingkup 

Kantor Pusat, Divisi TI memiliki 42 formasi pegawai. 

Oleh karena itu, pada tahun 2022, Divisi TI bekerja sama 

dengan Divisi SDM merencanakan rekrutmen untuk 

memenuhi formasi pegawai yang masih kosong.

APLIKASI/SISTEM INFORMASI 

Aplikasi-aplikasi dan sistem informasi yang ada di  

PT PELNI dibangun berdasarkan kebutuhan dari 

setiap unit kerja/ fungsi bisnis yang ada di Perusahaan. 

Berdasarkan RKAP 2021 dan roadmap inisiatif aplikasi/

sistem informasi pada tahun 2021 yang tercantum dalam 

Rencana Strategis Teknologi Informasi 2017-2021, ada 

beberapa aplikasi yang telah berhasil diimplementasikan 

dan ada beberapa aplikasi yang sudah masuk tahapan 

pembangunan. Berikut pencapaian pengembangan 

aplikasi-aplikasi penting di PT PELNI (Persero).

 

Aplikasi PELNI Passengers Service System (PPSS)

Aplikasi Pelni Passengers Service System (PPSS) 

adalah bentuk kerja sama antara PT PELNI (Persero) 

dengan PT Sqiva System sesuai kontrak No. TH.05.21-

03/SS/2021 tanggal 21 Mei 2021. Hingga tahun 2021, 

Perseroan telah berhasil mengimplementasikan 

beberapa modul utama yaitu modul Reservation Online, 

Payment Processing & Settlement, Departure Control 

System, Admin Kapal, pembayaran melalui EDC 

(electronic data capturing) dan virtual account BNI dan 

BRI serta modul Manajemen Bagasi Penumpang.

Teknologi Informasi
Information Technology

NUMBER OF HUMAN RESOURCES

As of December 31st, 2021, the number of employees 

Information Technology Division as many as 40 

people, with 28 organic employees and 12 nonorganic 

employees/ manage service (5 Helpdesk people, 2 people 

noc officers, 4 PKWT people, and 1 Janitor). Based on 

the Decree of the Board of Directors No. 11.30/01/SK/

HKO.01/2021 about The Formation of Work Units and 

Positions in the Scope Head Office, IT Division has 42 

employee formations. Therefore, in 2022, the IT Division 

cooperates with the HR Division planning recruitment for 

filled the formation of employees who were still vacant.

APPLICATION/INFORMATION SYSTEM

The applications and information systems at PT PELNI 

are built based on the needs of every work unit / business 

function in the Company. Based on the 2021 RKAP and 

the roadmap of application/ information system initiatives 

in 2021 listed in Information Technology Strategic Plan 

2017-2021, there are several applications that have 

been successfully implemented and there are several 

applications that have entered the development stage. 

The following are the achievements of developing 

important applications at PT PELNI (Persero).

PELNI Passengers Service System (PPSS)

Application Pelni Passengers Service System (PPSS) 

application is a form of cooperation between PT 

PELNI (Persero) with PT Sqiva System in accordance 

with contract No. TH.05.21- 03 / SS / 2021 dated May 

21st, 2021. Until 2021, The Company has successfully 

implemented several main modules, namely the 

Reservation Online module, Payment Processing & 

Settlement, Departure Control System, Ship Admin, 

payment via EDC (electronic data capturing) and BNI 

and BRI virtual accounts as well as passenger baggage 

management modules.
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Selain pencapaian terkait modul-modul pada aplikasi 

tersebut, berikut beberapa pencapaian lainnya terkait 

dengan aplikasi PPSS pada 2021: 

1. Pencetakan tiket mandiri berupa mesin vending 

machine yang sudah dapat dilakukan di 10 

pelabuhan ditambah dengan 3 pelabuhan berikutnya 

yaitu, Tanjung Pinang, Tanjung Balai Karimun dan 

juga pelabuhan Batam sehingga menjadikan total 

pelabuhan yang sudah mengimplementasikan 

layanan self check-in melalui vending machine 

menjadi 13 pelabuhan.

2. Pembayaran tiket melalui mesin EDC (Electronic 

Data Capturing) Bank Mandiri dan layanan virtual 

account BNI dan BRI;

3. Pengembangan modul manajemen bagasi 

penumpang sudah dilakukan di seluruh cabang PT 

Pelni (Persero). Implementasi manajemen bagasi 

penumpang ini dilakukan dengan menerapkan 

timbangan digital.

4. Dalam rangka implementasi protokol kesehatan 

di masa pandemi Covid-19, aplikasi PPSS sudah 

terintegrasi dengan aplikasi PeduliLindungi untuk 

pemeriksaan vaksin dan tes Covid-19. 

5. Aplikasi PPSS – Modul Admin Kapal juga 

menyediakan fitur pengambilan makanan 

penumpang secara mandiri (Self Scan Meal). Fitur 

ini mulai diimplementasikan pada September 2021.

Teknologi Informasi
Information Technology

In addition to achievements related to modules in the 

application here are some other achievements related to 

with PPSS application in 2021:

1. Self-service ticket printing in the form of vending 

machine machine that can already be done at 10 

port plus next 3 ports namely, Tanjung Pinang, 

Tanjung Balai Karimun and also batam port so as 

to make the total ports that already implement self 

check-in service via vending machine to 13 ports.

2. Ticket payment through Bank Mandiri's EDC 

(electronic data capturing) machine and BNI and 

BRI virtual account services;

3. The development of passenger baggage 

management modules has been carried out in all 

branches of PT Pelni (Persero). The implementation 

of passenger baggage management is carried out 

by applying digital scales.

4. In order to implement health protocols during the 

Covid-19 pandemic, the PPSS application has been 

integrated with the PeduliLindungi application for 

vaccine examinations and Covid-19 tests.

5. PPSS Application – The Ship Admin Module also 

provides a feature for taking passengers' meals 

independently (Self Scan Meal). This feature began 

to be implemented in September 2021.
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Aplikasi Tiketing Offline

Untuk mengakomodir percepatan pencatatan penjualan 

tiket di area/daerah yang masih sulit untuk dijangkau 

oleh infrastruktur jaringan, manajemen membangun 

aplikasi Tiketing Offline. Aplikasi ini di-install di perangkat 

laptop/komputer petugas dengan memanfaatkan fitur 

download/upload data alokasi penjualan dan data 

transaksi penjualan. Proses download/upload dilakukan 

ketika jaringan tersedia online. Pada Juli 2021, aplikasi 

ini sudah diimplementasikan di pelabuhan-pelabuhan 

seperti, Sibolga, Sabu & Rote. Berikut ini beberapa 

tampilan aplikasi Tiketing Offline:

Teknologi Informasi
Information Technology

Offline Ticketing App 

To accommodate the acceleration of sales recording 

tickets in areas/areas that are still difficult to reach 

by network infrastructure, build management Offline 

Ticketing app. This app is installed on the device officer's 

laptop/computer by utilizing the feature download/upload 

sales allocation data and data sales transactions. The 

download/upload process is carried out when the network 

is available online. As of July 2021, the application this is 

already implemented in ports such as, Sibolga, Sabu & 

Rote. Here are some Offline Ticketing app view:
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Aplikasi Sweeping Mobile (PELNI Sweep)

Untuk meminimalisir free rider (penumpang tanpa tiket), 

manajemen berinisiatif membangun aplikasi Sweeping 

Mobile. Aplikasi ini menggunakan teknologi Android 

(smartphone) yang berfungsi untuk memverifikasi dan 

memvalidasi tiket yang dibawa penumpang di atas kapal. 

Pada akhir 2021, aplikasi ini berhasil diimplementasikan 

di 6 kapal penumpang yaitu, KM Kelud, KM Dorolonda, 

KM Tilongkabila, KM Sinabung, KM Bkt. Siguntang, KM 

Lambelu. Berikut ini beberapa contoh tampilan aplikasi 

dan kegiatan verifikasi tiket penumpang di kapal:

Teknologi Informasi
Information Technology

Sweeping Mobile Application (PELNI Sweep)

To minimize free riders (ticketless passengers), the 

management took the initiative to build the Sweeping 

Mobile application. This application uses Android 

technology (smartphone) which serves to verify and 

validate the tickets that passengers carry on board the 

ship. At the end of 2021, this application was successfully 

implemented on 6 passenger ships, namely, KM Kelud, 

KM Dorolonda, KM Tilongkabila, KM Sinabung, KM 

Bkt. Siguntang, KM Lambelu. Here are some examples 

of application views and passenger ticket verification 

activities on the ship:
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Aplikasi FEDRIK 

Aplikasi Fasilitas Entri Data Transaksi di Kapal (FEDRIK) 

ditujukan untuk pencatatan penjualan dan penghasilan 

toko di kapal. Dengan adanya aplikasi ini, manajemen 

berharap agar semua pencatatan penjualan dan 

penghasilan mitra toko di kapal penumpang dapat 

dikontrol. Pada April 2021, aplikasi FEDRIK mulai 

diimplementasikan di KM Kelud, KM Ciremai, dan KM 

Dobonsolo.

Aplikasi Bitrix24 (CRM) 

Untuk mengelola dan mengawasi kinerja tim salesforce 

di kantor pusat maupun cabang, PT PELNI (Persero) 

mengimplementasikan aplikasi Bitrix24 modul Customer 

Relationship Management. Aplikasi ini berhasil go 

live pada Juli 2021 di lingkup kerja Direktorat Usaha 

Angkutan Barang & Tol Laut.

Teknologi Informasi
Information Technology

FEDRIK App

The application of the Transaction Data Entry Facility on 

Ships (FEDRIK) is intended for recording sales and shop 

income on ships. With this application, management 

hopes that all sales records and income of store partners 

on passenger ships can be controlled. In April 2021, the 

FEDRIK application began to be implemented in KM 

Kelud, KM Ciremai, and KM Dobonsolo.

Bitrix24 App (CRM)

To manage and supervise the performance of the 

salesforce team at the head office and branches, PT 

PELNI (Persero) implemented the Bitrix24 application 

for the Customer Relationship Management module. 

This application successfully went live in July 2021 in the 

scope of work of the Directorate of Goods Transportation 

Business & Sea Toll.
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Aplikasi Oracle E-Business Suite 

PT PELNI (Persero) telah mengimplementasikan sistem 

Enterprise Resource Planning (ERP) yaitu dengan 

menggunakan Oracle E-Business Suite (EBS). Ada dua 

aplikasi yang digunakan yaitu: 

1. Oracle EBS Financial yang mulai diimplementasikan 

pada 2017, dan;

2. Oracle EBS Supply Chain Management (SCM) yang 

mulai diimplementasikan pada 2019. 

Aplikasi Oracle EBS SCM diberikan nama Siparsel 

(Sistem Informasi Pengadaan & Rantai Pasok PELNI). 

Aplikasi Oracle EBS Financial memiliki 5 modul yaitu, 

Account Payables, Account Receivables, Fixet Asset, 

Cash Management, dan General Ledger. Aplikasi Oracle 

EBS SCM terdiri dari dua modul yaitu, Purchasing dan 

Inventory. 

Kedua aplikasi tersebut telah telah terhubung dengan 

berbagai aplikasi-aplikasi atau sistem lainnya seperti 

aplikasi SDM (payroll), aplikasi BL (Bill of Lading), 

aplikasi Pelni Passengers Service System (PPSS), 

aplikasi MyCargoo!, aplikasi Perintis (Petisy dan Pecasy), 

aplikasi Keagenan, aplikasi Asset Management, aplikasi 

Inventory Kapal, aplikasi PSO & Subsidi, sistem BNI, BRI 

dan Bank Mandiri. Selain itu, ada beberapa aplikasi yang 

sedang dibangun yang nantinya akan terhubung dengan 

dua aplikasi ERP tersebut yaitu, aplikasi e-Procurement, 

aplikasi planning & e-budgeting (Oracle Hyperion 

Planning, dan juga sistem payment gateway. Berikut ini 

adalah arsitektur aplikasi sistem ERP dengan aplikasi-

aplikasi/sistem legacy lainnya.

Teknologi Informasi
Information Technology

Oracle E-Business Suite applications

PT PELNI (Persero) has implemented an enterprise 

resource planning (ERP) system, namely by using Oracle 

E Business Suite (EBS). There are two applications 

used, namely:

1. Oracle EBS Financial which began to be implemented 

in 2017, and;

2. Oracle EBS Supply Chain Management (SCM) 

which began to be implemented in 2019.

Oracle EBS SCM application is given the name Siparsel 

(PROCUREMENT INFORMATION SYSTEM & SUPPLY 

CHAIN PELNI). Oracle EBS Financial application 

has 5 modules namely, Account Payables, Account 

Receivables, Fixet Asset, Cash \ Management, and 

General Ledger. The Oracle EBS SCM application 

consists of two modules namely, Purchasing and 

Inventory.

The two applications have been connected to various 

other application applications or systems such as the 

HR application (payroll), BL (Bill of Lading) application, 

Pelni Passengers Service System (PPSS) application, 

MyCargoo! application, Pioneer application (Petisy 

and Pecasy), Agency application, Asset Management 

application, Ship Inventory application, PSO & Subsidy 

application, BNI system, BRI and Bank Mandiri. In 

addition, there are several applications under construction 

that will later be connected to the two ERP applications, 

namely, the e-Procurement application, the planning & 

e-budgeting application (Oracle Hyperion Planning, and 

also the payment gateway system. The following is the 

application architecture of the ERP system with other 

legacy applications / systems.
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Aplikasi Oracle EBS Financial telah diimplementasikan 

di seluruh unit kerja baik di kantor pusat dan kantor 

cabang sejak April 2017. Sedangkan aplikasi Siparsel 

sejak tahun 2020 telah implementasi di seluruh unit kerja 

di kantor pusat, 3 gudang darat (Tg. Priok, Surabaya, 

dan Makassar), dan 5 kapal yaitu, KM Kelud, KM 

Nggapulu, KM Kelimutu, KM Tatamailau, dan KM Lawit. 

Pada tahun 2021, secara total, aplikasi tersebut sudah 

dilaksanakan di 13 kapal penumpang dan 1 kapal 

barang yaitu, KM Logistik Nusantara 4. Selanjutnya pada 

tahun 2022 pelaksanaan roll out ditargetkan dilakukan di 

9 kapal lainnya. Adapun pelaksanaan roll out tersebut 

dilaksanakan secara bertahap menyesuaikan dengan 

kesiapan data master item maupun data opening balance 

masing-masing kapal.

Aplikasi SDM
HR Application

Aplikasi PSO & Subsidi
PSO & Subsidy Application

Aplikasi Inventory Kapal
Ship Inventory Application

Bill of Lading MyCargoo!

Account 
Receivables
Oracle EBS

Aplikasi Oracle EBS Finance
EBS Finance Oracle Application

Aplikasi Oracle EBS SCM
EBS SCM Oracle Application

(SIPARSEL)

Cash Mgt.

Oracle EBS

General Ledger

Oracle EBS

Fixed Asset

Oracle EBS

Account Payables

Oracle EBS

Purchasing
Oracle EBS

Inventory
Oracle EBS

PPS
(Tiketing)

Perintis 
(Petisy & Pecasy)

Aplikasi Keagenan
Agent Application

Aplikasi Asset 
Management

Asset Management Application

BANK BNI

BANK BRI

BANK MANDIRI

Payment Gatway

Planning & 
Budgetting

E-Procurement

On Development

Implemented Oracle EBS

Integration on Development

Integration on Different System 

Integration on Same System 
On Palning
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Oracle EBS Financial application has been implemented 

in all work units both at the head office and the office 

branch since April 2017. While the Siparsel application 

since 2020 it has been implemented in all work units at 

the head office, 3 land warehouses (Tg. Priok, Surabaya, 

and Makassar), and 5 ships namely, KM Kelud, KM 

Nggapulu, KM Kelimutu, KM Tatamailau, and KM Lawit. 

In 2021, in total, the application is already implemented 

on 13 passenger ships and 1 ship goods namely, 

KM Logistik Nusantara 4. Next on in 2022 the roll out 

implementation is targeted to be carried out in The 

other 9 ships. As for the implementation of the roll out 

implemented gradually adjusting to readiness of master 

item data and opening balance data each ship.

Legend
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Aplikasi Portal PELNI 

Aplikasi Portal PELNI beralamat di https://portal.pelni.

co.id telah diimplementasikan dan digunakan oleh 

para pegawai PT PELNI sejak tahun 2015. Aplikasi ini 

merupakan pintu masuk untuk mengakses semua aplikasi 

yang dikembangkan secara internal oleh Divisi Teknologi 

Informasi. Aplikasi Portal PELNI dibangun berdasarkan 

kebutuhan pengguna/unit kerja. Sejak tahun 2015, telah 

banyak modul-modul dan menu/fitur-fitur baru yang 

dibangun dan dikembangkan oleh internal Divisi TI. 

Modul aplikasi PELNI DOC merupakan salah satu 

terobosan pemanfaatan teknologi informasi di PT 

PELNI (Persero) untuk pengelolaan korespondensi dan 

workflow kedinasan. Aplikasi PELNI DOC mengubah nota 

kedinasan perusahaan yang sebelumnya menggunakan 

kertas menjadi berbasis elektronik. Aplikasi PELNI 

DOC sudah diimplementasikan di seluruh kantor pusat, 

cabang, dan kapal berdasarkan Surat Edaran Direktur 

SDM & Umum tentang Implementasi Go Live Aplikasi 

Dokumen Manajemen Tahap I sampai dengan Tahap 

IV. Pada tahun 2021, ada beberapa menu baru pada 

aplikasi PelniDoc yaitu:

1. Perikatan Hukum, yang berfungsi mengelola 

pembuatan, persetujuan, dan penandatanganan 

kontrak secara digital.

2. Pengelolaan Surat Masuk, yang berfungsi untuk 

mengelola surat-surat yang masuk dari pihak 

eksternal (di luar PELNI).

3. Pengelolaan Surat Keluar, yang berfungsi 

untuk mengelola surat-surat yang secara resmi 

dikeluarkan oleh pihak PELNI untuk pihak eksternal.

Pada tahun 2021, Divisi TI juga telah membangun modul 

aplikasi Portal yang mendukung pengelolaan administrasi 

PSO dan Subsidi. Modul aplikasi ini diharapkan dapat 

meningkatkan akurasi dan kecepatan pencatatan dan 

penagihan administrasi PSO dan subsidi. Berikut ini 

contoh tampilan modul administrasi PSO dan Subsidi.

Teknologi Informasi
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PELNI Portal Application

The PELNI Portal application is located at https://portal.

pelni. co.id has been implemented and used by PT 

PELNI employees since 2015. This application is an 

entrance to access all applications developed internally 

by the Information Technology Division. The PELNI 

Portal application is built based on the needs of the user 

/ work unit. Since 2015, there have been many new 

modules and menus/features built and developed by the 

internal IT Division.

The PELNI DOC application module is one of the 

breakthroughs in the use of information technology 

at PT PELNI (Persero) for the management of 

official correspondence and workflows. The PELNI 

DOC application changes the official memorandum 

of companies that previously used paper to be 

electronically based. The PELNI DOC application has 

been implemented in all head offices, branches, and 

ships based on the Circular Letter of the Director of 

HR & General regarding the Implementation of Go Live 

Management Document Application Phase I to Phase IV. 

In 2021, there are several new menus on the PelniDoc 

application, namely:

1. Legal Engagement, which functions to manage the 

creation, approval, and signing of contracts digitally.

2. Incoming Mail Management, which serves to 

manage incoming mail from external parties (outside 

PELNI).

3. Management of Outgoing Letters, which serves 

to manage the letters officially issued by pelni to 

external parties.

In 2021, the IT Division has also built a Portal application 

module that supports the management of PSO and 

Subsidy administration. This application module is 

expected to improve the accuracy and speed of recording 

and billing of PSO administration and subsidies. The 

following is an example of what the PSO and Subsidy 

administration module looks like.
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Menunjuk kebutuhan manajemen perusahaan untuk 

mengawasi dan mengelola kinerja pegawai, pada tahun 

2021, Divisi TI telah membangun modul aplikasi Portal 

- Human Resources Management (HRM) menu Key 

Perfomance Indicator (KPI). Modul aplikasi ini mulai 

diimplementasikan pada semester 2 tahun 2021 untuk 

seluruh pegawai darat. Berikut ini contoh tampilan modul 

aplikasi HRM menu Key Perfomance Indicator (KPI).

Salah satu cara PT PELNI (Persero) untuk meningkatkan 

layanan kepada penumpang, manajemen berinisiatif 

untuk melakukan monitoring dan pengelolaan laporan 

pemenuhan standar pelayanan penumpang di kapal-

kapal penumpang (PSO) PELNI. Inisitiaf tersebut 

dituangkan dalam implementasi aplikasi Portal – Modul 

Teknologi Informasi
Information Technology

Appointing the needs of enterprise management to 

supervise and manage employee performance, in 2021, 

the IT Division has built a Portal application module 

- Human Resources Management (HRM) menu Key 

Perfomance Indicator (KPI). This application module 

began to be implemented in semester 2 of 2021 for 

all ground employees. The following is an example of 

how the HRM application module looks like on the Key 

Perfomance Indicator (KPI) menu.

One way for PT PELNI (Persero) to improve services to 

passengers, management took the initiative to monitor 

and manage reports on the fulfillment of passenger 

service standards on PELNI passenger ships (PSO). 

The initiative is stated in the implementation of the Portal 

application – SPPAL Daily Report Module (Passenger 
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Laporan Harian SPPAL (Standar Pelayanan Penumpang 

Angkutan Laut). Aplikasi digunakan oleh para ABK yang 

melaporkan kondisi fasilitas dan layanan penumpang di 

kapal. Laporan tersebut diterima oleh tim kantor pusat 

untuk ditindaklanjuti. Setiap progress tindak lanjut laporan 

akan dipantau melalui aplikasi ini. Berikut ini beberapa 

tampilan aplikasi Portal – Modul Laporan Harian SPPAL:

Sebagai pengembangan bisnis sampingan PT PELNI 

(Persero), manajemen berinisiatif untuk mengelola 

bisnis keagenan melalui tool digital yaitu, modul aplikasi 

Portal – Agency Management. Agency Management 

diharapkan dapat mengelola transaksi keagenan kapal-

kapal eksternal. Pada Juli 2021, Agency Management 

mulai diimplementasi dengan pilot project di Bima, 

Sampit, dan Nunukan. Berikut ini beberapa tampilan 

Agency Management:

Teknologi Informasi
Information Technology

Service Standards Sea Freight). The application is 

used by crew members who report on the condition of 

passenger facilities and services on board. The report 

was received by the head office team for follow-up. Any 

follow-up progress of the report will be monitored through 

this application. Here are some views of the Portal 

application – SPPAL Daily Report Module:

As a side business development of PT PELNI (Persero), 

the management took the initiative to manage the 

agency business through digital tools, namely, the Portal 

– Agency Management application module. Agency 

Management is expected to manage agency transactions 

of external ships. In July 2021, Agency Management 

began to be implemented with pilot projects in Bima, 

Sampit, and Nunukan. Here are some of the views of 

Agency Management:
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Berdasarkan update beberapa modul aplikasi Portal di 

atas, berikut ini daftar modul-modul aplikasi Portal PELNI 

yang telah diimplementasi tahun 2021:

No
Nama
Name

Deskripsi
Description

Business Process 
Owner (BPO)

Business Process Owner (BPO)

1 Agency Management

Agency Management

Aplikasi yang digunakan untuk mengelola transaksi 
keagenan kapal-kapal eksternal
Apps used to manage transactions agency of external ships

Keagenan & Tour

Agency & Tour

2 Aplikasi Perintis 
(Untuk laporan Petisy & 
Pecasy)
Pioneering Applications (For 

Petisy's report & Pecasy)

Aplikasi untuk melihat laporan penjualan tiket & barang kapal 
perintis, emploii, dan juga admin Petisy dan Pecasy mobile

Application to view ticket sales reports & ship goods pioneer, 

emploii, and also admin Petisy and Pecasy mobile

• Pemasaran Angkutan 
Penumpang
Transportation Marketing Load

• Pemasaran Angkutan Barang 
Kapal Penumpang dan 
Perintis
Freight Marketing Passenger 

Ships and Perintis

3 Aplikasi PSO dan Subsidi
PSO And Subsidy Applications

Aplikasi yang digunakan divisi PSO untuk membuat kertas 
tagihan kerja dan juga unit kerja baik divisi dan cabang untuk 
melengkapi dokumen pendukung kertas tagihan
Applications that pso divisions use to make paper work bills 

and also work units of both divisions and branches for complete 

supporting documents of bill papers

Pengelolaan PSO & Subsidi
PSO Management & Subsidies

4 Asset Management

Asset Management

Aplikasi CMS untuk mengelola konten website Aplikasi 
Winona
CMS application for managing website content Application 

Winona

Pengelolaan Aset
Asset Management

5 Audit Management

Audit Management

Aplikasi  yang digunakan oleh seluruh pegawai pelni sebagai 
auditee, pegawai SPI yang ditunjuk sebagai administrator, 
auditor, atau pengawas
Application used by all pelni employees as auditee, SPI 

employee appointed as administrator,auditor, or supervisor

Satuan Pengawasan Internal
Internal Supervision Unit

6 CMS Mobile Reservation

CMS Mobile Reservation

Aplikasi untuk mengunggah/mengedit konten pada aplikasi 
Pelni Reservation Ticket

Apps for uploading/editing content on the app Pelni Reservation 

Ticket

Pemasaran Angkutan 
Penumpang
Freight Marketing Passenger

7 Content Portal Management

Content Portal Management

Berfungsi untuk pengaturan informasi dan pop-up di portal
Works for information and pop-up settings in portals

Kesekretariatan Perusahaan
Corporate Secretariat

8 Email Blast

Email Blast

Aplikasi pengelolaan pengiriman email ke banyak penerima 
untuk keperluan promosi dan pemberitahuan
Email delivery management app to multiple recipients for 

promotional purposes and notices

Kesekretariatan Perusahaan
Corporate Secretariat

9 Emplooi
Emplooi

Aplikasi untuk melakukan pengelolaan jadwal kapal
Application to manage ship schedules

OLOAB, OKPP
OLOAB, OKPP

Teknologi Informasi
Information Technology

Based on updates of several Portal app modules in 

above, here is a list of pelni portal application modules 

which has been implemented in 2021:
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No
Nama
Name

Deskripsi
Description

Business Process 
Owner (BPO)

Business Process Owner (BPO)

10 Employee Self Service

Employee Self Service

Aplikasi untuk mengakses biodata pegawai, CV, absensi, 
gaji, kesehatan, koperasi, IT troubleshooting system, 
helpdesk SDM dan KPI Individu
Application to access employee biodata, CV, attendance, salary, 

health, cooperatives, IT troubleshooting system, HR helpdesk 

and Individual KPIs

SDM, Teknologi Informasi
HR, Information Technology

11 Event Management

Event Management

Aplikasi pengelolaan event yang diadakan oleh Pelni baik 
internal maupun eksternal
Event management application held by Pelni both internally and 

externally

• SDM
HR

• Kesekretariatan Perusahaan
Corporate Secretariat

12 Human Resource Information  

System

Human Resource Information  

System

Aplikasi untuk manajemen Human Resource dan 
Manajemen Organisasi
Applications for Human Resource management and Organization 

Management

• SDM
HR

• Teknologi Informasi
Information Technology

13 Integrasi Eksternal
External Integration

Aplikasi monitoring log dan report integrasi dengan 
perusahaan eksternal
Application monitoring logs and report integration with external 

companies

Teknologi Informasi
Information Technology

14 Laporan Harian SPPAL
SPPAL Daily Report

Aplikasi untuk merekap, mengecek dan monitoring kondisi 
perlengkapan dan fasilitas kapal
Application for recapture, checking and monitoring the condition 

of equipment and ship facilities

Pelayanan Angkutan 
Penumpang
Passenger Transport Service

15 Laporan Kesehatan
Health Report

Aplikasi untuk memantau kondisi kesehatan seluruh pegawai 
perusahaan
Application to monitor the health condition of all company 

employees

DPA & SMK3LH
DPA & SMK3LH

16 Operation Monitoring

Operation Monitoring

Berfungsi monitoring operasional kapal-kapal PELNI (terkait 
posisi, haluan, kecepatan, noon position, dan jumlah 
penumpang naik-turun)
Function to monitor the operations of PELNI ships (related 

to position, bow, speed, noon position, and the number of 

passengers up and down)

Nautika
Nautical

17 Pelni Doc
Pelni Doc

Aplikasi untuk mengelola digitalisasi korespondensi surat 
menyurat, perikatan hukum dan peraturan perusahaan
Application for managing the digitization of correspondence 

correspondence, legal and regulatory engagements of 

companies

• Kesekretariatan Perusahaan
Corporate Secretariat

• Biro Hukum
Law Bureau

18 Project Management

Project Management

Aplikasi pengelolaan dan pengawasan terhadap proyek-
proyek yang ada di PELNI
Application of management and supervision of projects in PELNI

Teknologi Informasi
Information Technology

19 Surat Pemberitahuan
Notification Letter

Aplikasi manajemen informasi surat pemberitahuan MPP, 
kenaikan berkala, SK Pensiun, dan SK MPP
Information management application of MPP notification letter, 
periodic increase, Pension Decree, and MPP DECREE

SDM
HR

20 Video Conference (BBB/Jitsi)
Video Conference (BBB/Jitsi)

Aplikasi untuk memfasilitasi video conference

Application to facilitate video conferencing

Teknologi Informasi
Information Technology

Teknologi Informasi
Information Technology
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Aplikasi Muatan Kapal Perintis (PECASY)

Aplikasi Muatan Kapal Perintis merupakan inisiatif dari 

Divisi Teknologi Informasi untuk mendukung proses 

bisnis pemasaran dan penjualan muatan barang kapal-

kapal perintis yang dioperasikan oleh PELNI. Aplikasi ini 

dinamakan PECASY (Perintis Cargo System) dibangun 

secara internal oleh Divisi Teknologi Informasi mulai 

akhir tahun 2020 dan mulai diimplementasikan pada 

Juni 2021. Ada 3 (tiga) modul yang menjadi bagian dari 

aplikasi ini. Tabel berikut ini menjelaskan modul-modul 

yang ada di aplikasi Muatan Kapal Perintis (PECASY).

No
Modul Aplikasi
Application Module

Penjelasan
Explanation

Pengguna
User

1 Modul Administrasi Pusat 
Central Administration Module

Modul aplikasi ini berada di dalam aplikasi Portal PELNI 
yang berfungsi untuk mengelola master data seperti, kapal, 
pelabuhan, rute, jadwal/emplooi dan tarif, hak akses user 
cabang, serta laporan yang terkait muatan perintis.
This application module is located in the PELNI Portal 

application which functions to manage master data such as, 

ships, ports, routes, schedules/emplooi and tariffs, branch user 

access rights, and reports related to pioneering cargo.

Kantor Pusat: 
Head Office

• Divisi Pemasaran Angkutan 
Barang Kapal Penumpang & 
Perintis
Marketing Division of Passenger 

Ship Freight Transport & Pioneer

• Divisi Operasi Kapal 
Penumpang & Perintis
Passenger &Pioneer Ship 

Operations Division

• Divisi Teknologi Informasi
Information Technology Division

2 Modul Administrasi Kapal 
Ship Administration Module

Modul aplikasi ini di-install di server kapal yang berfungsi 
untuk reservasi tiket muatan, mengelola upload data 
penghasilan/muatan, download data master, dan pelaporan 
daftar muatan serta penghasilan kapal.
This application module is installed on the ship's server which 

functions for reservation of cargo tickets, managing the upload 

of income / cargo data, downloading master data, and reporting 

the list of cargo and ship income.

Kapal
Ships

3 Modul Administrasi Cabang
Branch Administration Module

Modul aplikasi ini berada di dalam aplikasi Portal PELNI 
yang berfungsi untuk melihat jadwal/emplooi, tarif, reservasi 
tiket muatan, serta laporan yang terkait muatan perintis.
This application module is located inside the PELNI Portal 

application which serves to view schedules/emplooi, fares, 

cargo ticket reservations, as well as reports related to pioneering 

loads.

Cabang
Branch

Implementasi Aplikasi Muatan Kapal Perintis 

(PECASY) 

Aplikasi Muatan Kapal Perintis (PECASY) telah berhasil 

diimplementasikan di 44 kapal dan 39 cabang/sub 

cabang/terminal point pada Juni 2021.

Teknologi Informasi
Information Technology

PIONEER SHIPLOAD APPLICATIONS (PECASY)

The Pioneer Shipload Application is an initiative of the 

Information Technology Division to support the business 

process of marketing and selling cargoes of pioneering 

ships operated by PELNI. This application called 

PECASY (Pioneer Cargo System) was built internally by 

the Information Technology Division starting at the end of 

2020 and began to be implemented in June 2021. There 

are 3 (three) modules that are part of this application. 

The following table describes the modules present in the 

Pioneer Shipload (PECASY) application.

Implementation of Pioneer Shipload Application 

(PECASY)

The Pioneer ShipLoad Application (PECASY) has been 

successfully implemented in 44 ships and 39 branches/

sub-branches/terminal points in June 2021.
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Aplikasi MyCargoo! 

Berdasarkan roadmap perusahaan yaitu, perubahan 

fokus bisnis dari angkutan penumpang ke angkutan 

muatan (total logistics) dan menanggapi kemajuan 

teknologi informasi akhir-akhir ini, manajemen berinisiatif 

untuk membangun aplikasi MyCargoo! yang dimaksudkan 

untuk menggantikan aplikasi BL (lama) baik dari sisi 

teknologi maupun proses bisnis. Aplikasi MyCargoo!  

menggunakan teknologi open source dan berfungsi 

sebagai platform terbuka untuk semua perusahaan 

bisnis yang bergerak di bidang logistik. Pada tahun 

2021, Aplikasi MyCargoo! sudah Go-Live di 26 kapal 

penumpang PT Pelni (https://mycargoo.pelni.co.id/).

Infrastruktur Teknologi Informasi

Untuk memperkuat infrastruktur teknologi informasi PT 

PELNI (Persero) pada 2021, Divisi TI telah membangun 

dan mengimplementasikan Disaster Recovery Center 

(DRC). Sistem DRC ini terkoneksi dengan Data Center 

primer milik PT PELNI (Persero). Data-data dan informasi 

yang penting secara regular disimpan di sistem DRC PT 

PELNI (Persero) sehingga perusahaan memiliki backup 

data yang akan berfungsi jika terjadi peristiwa/bencana 

yang menyebabkan Data Center primer PT PELNI 

(Persero) mengalami kerusakan.

Teknologi Informasi
Information Technology

MyCargoo App!

Based on the company's roadmap, namely, the change 

in business focus from passenger transportation to 

total logistics and responding to recent advances in 

information technology, the management took the 

initiative to build the MyCargoo application! which is 

intended to replace (old) BL applications both in terms 

of technology and business processes. MyCargoo App! 

using open source technology and serves as an open 

platform for all business companies engaged in logistics. 

In 2021, the MyCargoo! already Go-Live on 26 passenger 

ships of PT Pelni (https://mycargoo.pelni.co.id/).

Information Technology Infrastructure

To strengthen the information technology infrastructure of 

PT PELNI (Persero) in 2021, the IT Division has built and 

implemented a Disaster Recovery Center (DRC). This 

DRC system is connected to the primary Data Center 

owned by PT PELNI (Persero). Important data and 

information are regularly stored in the DRC system of PT 

PELNI (Persero) so that the company has a data backup 

that will function in the event of an event / disaster that 

causes the primary Data Center of PT PELNI (Persero) 

to be damaged.
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Berikut ini topologi infrastruktur teknologi informasi PT 

PELNI (Persero)

Pada tahun 2021 Divisi Teknologi Informasi melanjutkan 

peremajaan perangkat-perangkat jaringan di kantor 

pusat dengan metode sewa milik (seat management) 

selama 3 (tiga) tahun. Pekerjaan ini meliputi pembuatan 

centralized access point, WLAN controller, perangkat 

access point, dan software pendukungnya. Pekerjaan 

tersebut diharapkan dapat meningkatkan kualitas 

jaringan dan kemudahan manajemen infrastruktur 

jaringan di kantor pusat. Salah satu kontrol manajemen 

jaringan ini adalah para pegawai gedung kantor pusat 

dapat dengan mudah terhubung dengan jaringan internal 

PELNI yang diberi nama pelni.net dengan menggunakan 

akun email masing-masing.

Kapal Tol Laut & Perintis
Toll Ships & Pioneers

Disaster Recovery 
Center (DRC)

Disaster Recovery 
Center (DRC)

Primary Data Center
Primary Data Center

CoLocation PPSS
CoLocation PPSS

Kantor Cabang
Branch Office

Internet GSM Kapal
GSM Internet Ship

2 Link Primer
1 Link Backup

VPN IP : 57 Titik | Point

VSAT IP : 2 Titik | Point

Internet Fixed 
Boardband : 5 Titik | Point

Backbone DRC
Backbone DRC

Backbone Siskomkap
Backbone Siskomkap

Firewall Security
Firewall Security

Internet Cabang
Branch Internet

Kapal PNP
PNP ship

Stasiun Bumi
Earth Station

Internet

PELNI NET

Teknologi Informasi
Information Technology

The following is the topology of the information technology 

infrastructure of PT PELNI (Persero)

In 2021 the Information Technology Division continued 

the rejuvenation of network devices at the head office 

with the seat management method for 3 (three) years. 

This work includes the creation of centralized access 

points, WLAN controllers, access point devices, and 

supporting software. The work is expected to improve 

network quality and ease of network infrastructure 

management at the head office. One of the controls of 

this network management is that employees of the head 

office building can easily connect to PELNI's internal 

network named pelni.net using their respective email 

accounts.
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TATA KELOLA TEKNOLOGI INFORMASI & 

MANAJEMEN RISIKO

Tata kelola Teknologi Informasi dan manajemen risiko 

Teknologi Informasi merupakan bagian penting dalam 

pengelolaan teknologi informasi di semua perusahaan. 

Tingkat kematangan tata kelola Teknologi Informasi 

yang tinggi akan mempengaruhi kinerja dan kualitas 

dari layanan Teknologi Informasi yang dihasilkan, 

sedangkan manajemen risiko yang baik akan melindungi 

pengelolaan layanan Teknologi Informasi perusahan. 

Sesuai SK Direksi No.07.28/02/SK/HKO.01/2017 dan 

Peraturan Menteri BUMN No.Per-02/MBU/2013 dan 

perubahannya No.PER-03/MBU/02/2018, Tata Kelola 

Teknologi Informasi PELNI mengadopsi proses-proses 

yang ada pada framework (kerangka kerja) COBIT 5.

Gambar berikut ini merupakan kerangka kerja tata kelola 

Teknologi Informasi di PELNI: 

Master Plan Teknologi Informasi PELNI
PELNI Information Technology Master Plan

Strategi Bisnis PELNI
PELNI Business Strategy

Evaluasi, Pengarahan, Monitoring Tata Kelola
Evaluation, Briefing, Monitoring the Governance

RJPP

Penyelarasan & 
Perencanaan

Alignment & Planning

Pengembangan, Pengadaan & 
Implementasi

Development, Procurement & 
Implementation

Operasional & Dukungan 
Layanan

Operational & Service Support

Pengelolaan Kinerja, Kepatuhan, & Kontrol Sistem Internal
Performance Management, Obedience, & Internal Control System

Teknologi Informasi
Information Technology

INFORMATION TECHNOLOGY GOVERNANCE & 

RISK MANAGEMENT

Information Technology governance and Information 

Technology risk management are an important part of 

information technology management in all companies. 

The high level of maturity of Information Technology 

governance will affect the performance and quality of the 

Information Technology services produced, while good 

risk management will protect the management of the 

company's Information Technology services.

In accordance with the Decree of the Board of Directors 

No.07.28/02/SK/HKO.01/2017 and the Regulation 

of the Minister of SOEs No.Per 02/MBU/2013 and 

its amendment No.PER-03/MBU/02/2018, PELNI 

Information Technology Governance adopts the existing 

processes in the COBIT 5 framework. 

 

The following figure is the Information Technology 

governance framework in PELNI:
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No
Nama Proses

Process Name

Pelaksanaan
Implementation

1 Pengelolaan perubahan
Change management

Pengisian form Information Technology Change Request (ITCR) dan persetujuan perubahan/
modifikasi pada aplikasi, infrastruktur hardware/jaringan, maupun perangkat kerja.
Filling out the Information Technology Change Request (ITCR) form and approval of changes / 

modifications to applications, hardware / network infrastructure, and work devices.

2 Pengelolaan Master Plan TI
IT Master Plan Management

Sebagai acuan pengembangan layanan TI sesuai kebutuhan bisnis dan agar peningkatan 
layanan TI selalu mempertimbangkan kebutuhan bisnis.
As a reference for the development of IT services according to business needs and so that the 

improvement of IT services always considers business needs

3 Pengelolaan insiden & 
permintaan layanan TI
Incident management & IT 

service requests

Aplikasi Trouble Ticketing System untuk pencatatan tiket dan pelaporan insiden dan layanan 
teknologi informasi.
Trouble Ticketing System application for ticket recording and incident reporting and information 

technology services.

4 Pengelolaan Infrastruktur TI
IT Infrastructure Management

Pemetaan jaringan yang di kantor pusat, cabang, dan kapal serta peremajaan perangkat 
secara berkala. Pembangunan data center sebagai langkah memastikan keberlangsungan 
layanan TI yang lebih baik lagi.
Mapping of networks at headquarters, branches, and ships and periodic rejuvenation of devices. The 

construction of a data center as a step to ensure the better continuity of IT services.

5 Pengelolaan program dan 
proyek TI
Management of IT programmes 

and projects

Setiap Proyek yang akan diimplementasikan oleh Divisi TI harus sesuai dengan alur proses 
yang terdapat pada SOP Pengelolaan Proyek TI. 
Each Project to be implemented by the IT Division must be in accordance with the process flow 

contained in the IT Project Management SOP.

6 Pengelolaan Kebutuhan 
Layanan TI
IT Service Management

Laporan serta SLA layanan vendor untuk semua aplikasi yang ditangani oleh pihak ketiga dan 
analisis dampak dari tiap aplikasi yang akan berjalan maupun yang sedang berjalan di PT 
PELNI untuk mengetahui kapasitas pada server serta storage.
Reports and VENDOR SERVICE SLAs for all applications handled by third parties and impact analysis 

of each application that will be running or currently running at PT PELNI to find out the capacity on the 
server and storage.

7 Desain dan pengembangan 
layanan TI
Design and development IT 

services

Berita acara rilis dan deployment yang ditandatangani oleh divisi Teknologi Informasi dan 
pemilik proses bisnis (user).

News of the release and deployment event signed by the Information Technology division and the 

business process owner (user).

8 Pengelolaan Operasional, 
dukungan layanan, dan aset 
TI
Operational Management, 

service support, and IT assets

Pemeliharaan berkala Aplikasi serta Infrastruktur TI dan aset TI baik di pusat, cabang, dan 
kapal. Penyusunan laporan risk register dan response plan Divisi Teknologi Informasi setiap 
triwulan, serta melakukan penyusunan DRP (Disaster Recovery Plan) untuk pemulihan rencana 
layanan TI.
Periodic maintenance of Applications as well as IT Infrastructure and IT assets both in centers, 

branches, and ships. Preparation of risk register reports and response plans of the Information 

Technology Division every quarter, as well as preparing a DRP (Disaster Recovery Plan) for the 

recovery of IT service plans.

9 Pengelolaan data
Data management

Pengisian form Information Technology Change Request (ITCR) dan persetujuan perubahan/
modifikasi data pada aplikasi.
Filling out the Information Technology Change Request (ITCR) form and approval of changes / data 

modifications on the application.

Teknologi Informasi
Information Technology
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Assessment Tingkat Kematangan Tata Kelola TI

Setiap BUMN diwajibkan untuk melakukan assessment 

tingkat kematangan tata Kelola TI. Pada tahun 2021, 

Kementerian BUMN mensyaratkan setiap BUMN 

melakukan assessment dengan framework COBIT 

5 atau COBIT 2019. Atas arahan tersebut, Divisi 

Teknologi Informasi telah melakukan assessment 

Tingkat Kematangan Tata Kelola TI pada Oktober – 

November 2021. Kegiatan assessment dilakukan oleh 

assesor independent yaitu, PT Equine Global. PT PELNI 

(Persero) berinisiatif menggunakan framework COBIT 

2019. Adapun proses-proses tata kelola TI PELNI 

yang dinilai berdasarkan framework COBIT 2019 yaitu, 

Evaluate, Direct & Monitor (EDM), Align, Plan & Organize 

(APO), Build, Acquire & Implement (BAI), Deliver, Service 

& Support (DSS), dan Monitor, Evaluate, Assess (MEA). 

Skor yang didapatkan dari hasil assessment tersebut 

adalah 1.22. Hasil ini menandakan Perusahaan perlu 

menguatkan tata kelola teknologi informasi sehingga 

dapat selaras dengan kemajuan zaman.

Kuesioner Kepuasan Layanan TI Stakeholder 

Divisi Teknologi Informasi mengadakan kegiatan 

pengisian Kuesioner Kepuasan Layanan TI dengan 

jangka waktu pengisian tanggal 1 November – 30 

Desember 2021. Pengisian kuesioner ini bertujuan untuk 

mengetahui tingkat kepuasan stakeholder pada layanan 

aplikasi, jaringan, maupun infratruktur yang disajikan 

oleh Divisi TI. Hasil survey tingkat kepuasan pegawai 

untuk tahun 2021 ini adalah sebesar skor 4,1 (skala 1-5),  

survey tingkat kepuasan vendor dengan skor 4,4 (skala 

1-5), dan survey tingkat kepuasan mitra dengan skor 

4,2 (skala 1-5). Diharapkan untuk tahun 2022 kepuasan 

stakeholder terhadap layanan teknologi informasi PELNI 

semakin meningkat.

Teknologi Informasi
Information Technology

IT Governance Maturity Level Assessment

Each SOE is required to conduct an assessment of the 

maturity level of IT governance. In 2021, the Ministry of 

SOEs requires each SOE to conduct an assessment with 

the COBIT framework 5 or COBIT 2019. With this direction, 

the Information Technology Division has conducted an 

assessment of the Maturity Level of IT Governance in 

October – November 2021. The assessment activities 

are carried out by independent assessors, namely, PT 

Equine Global. PT PELNI (Persero) took the initiative to 

use the COBIT 2019 framework. Pelni's IT governance 

processes are assessed based on the COBIT 2019 

framework, namely, Evaluate, Direct & Monitor (EDM), 

Align, Plan & Organize (APO), Build, Acquire & Implement 

(BAI), Deliver, Service & Support (DSS), and Monitor, 

Evaluate, Assess (MEA). The score obtained from the 

assessment results is 1.22. This result indicates that the 

Company needs to strengthen information technology 

governance so that it can be in line with the times.

Stakeholder IT Service Satisfaction Questionnaire

The Information Technology Division held an IT Service 

Satisfaction Questionnaire filling activity with a filling 

period of November 1st – December 30th, 2021. Filling 

out this questionnaire aims to determine the level of 

stakeholder satisfaction with application services, 

networks, and infrastructure presented by the IT Division. 

The results of the employee satisfaction level survey for 

2021 are a score of 4.1 (scale 1-5), a vendor satisfaction 

level survey with a score of 4.4 (scale 1-5), and a survey 

of partner satisfaction levels with a score of 4.2 (scale 

1-5). Expected for 2022 stakeholder satisfaction with 

PELNI information technology services

Increasing.
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Penghargaan TOP DIGITAL Awards 2021 

Pada tanggal 21 Desember 2021, PT PELNI (Persero) 

mendapatkan sejumlah penghargaan TOP DIGITAL 

Awards 2021, untuk kategori:

Kategori Penghargaan
Award Categories

Pemenang Penghargaan
Award Winners

Top Digital Implementation 2021 #Level Star 3

Top Digital Implementation 2021 #Level Star 3

PT PELNI (Persero)

Top Leader on Digital Implementation 2021

Top Leader on Digital Implementation 2021

Board of Director PT PELNI (Persero)

Kegiatan TOP DIGITAL Awards 2021 ini diselenggarakan 

oleh majalah It Works yang bekerja sama dan didukung 

oleh beberapa Asosiasi dan Perusahaan Konsultan TI 

dan TELCO. Berikut ini foto penghargaan TOP DIGITAL 

Awards 2021 yang dimenangkan oleh PT PELNI 

(Persero).

Top Digital Implementation 2021 #Level Star 3 Top Leader on Digital Implementation 2021

Teknologi Informasi
Information Technology

TOP DIGITAL Awards 2021

On December 21st, 2021, PT PELNI (Persero) received 

a number of TOP DIGITAL Awards 2021 awards, for the 

categories of:

The TOP DIGITAL Awards 2021 activity was organized 

by It Works magazine in collaboration with and supported 

by several IT and TELCO Consulting Associations and 

Companies. The following is a photo of the TOP DIGITAL 

Awards 2021 won by PT PELNI (Persero).
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MANAJEMEN RISIKO TEKNOLOGI INFORMASI 

Manajemen Risiko Teknologi Informasi dilakukan 

mengikuti implementasi Perusahaan berdasarkan  

SK Direksi No.10.06/2/SK/HKO.01/2016 tentang 

Penetapan Pedoman Manajemen Risiko Berbasis ISO 

31000 di PT PELNI (Persero). Setiap unit kerja/cabang/

SBU diminta menyampaikan laporan risk register dan 

response plan per triwulan kepada Biro Perencanaan 

Korporat & Manajemen Risiko untuk dilaporkan kepada 

manajemen (Direksi dan Komisaris). Sesuai laporan 

risk register TW IV pada tahun 2021, terdapat 10 risiko 

beserta mitigasi risikonya yang ada pada Teknologi 

Informasi perusahaan, yaitu:

No
Risiko

Risk

Konsekuensi
Consequences

Rencana Mitigasi
Mitigation Plan

1 Pengembangan system IT 
terlambat dan atau mencapai 
target dari KPI
Late IT system development 

and or achieving the target of 

KPIs

Project pengembangan IT 
yang tertunda
Pending IT development 

projects

• Menetapkan quick win program yang signifikan terhadap 
perusahaan (skala prioritas)
Establish a significant program quick win towards the company 
(priority scale)

• Penyediaan resource yang cukup
Provision of sufficient resources

• Kesiapan proses bisnis dari user

Business process readiness of the user

2 Integrasi system tidak 
mencapai target sesuai 
dengan KPI
System integration does not 

reach the target according to 

KPIs

Proses integrasi gagal
Integration process failed

• Memasukkan requirement API aplikasi pada saat 
pembangunan/pengembangan aplikasi
Enter application API requirements at the time of application 

development/development

• Menetapkan quick win program yang signifikan terhadap 
perusahaan (skala prioritas)
Establish a significant program quick win towards the company 
(priority scale)

3 Upaya efisiensi proses bisnis 
tidak tercapai
Business process efficiency 
efforts are not achieved

Jumlah proses bisnis tertentu 
yang belum digitalisasi
The number of specific 
business processes that have 

not been digitized

Melakukan perbaikan proses bisnis yang mendukung 
digitalisasi
Improving business processes that support digitalization

4 Network, System & Aplikasi 
Shutdown

Network, System & Application 

Shutdown

Sistem tidak dapat merespon 
layanan yang diminta
The system cannot respond to 

the requested service

Implementasi high availability system (hardware, software, dan 
network) dan menerapkan sistem monitoring yang real time.

Implement a high availability system (hardware, software, and 

network) and implement a real-time monitoring system.

5 Network, System & Aplikasi 
slow performance

Network, System & Application 

slow performance

Sistem merespon permintaan 
namun di luar waktu normal
The system responds to 

requests but outside of normal 

times

Melakukan preventive maintenance secara berkala dan 
melakukan corrective maintenance yang efektif baik hardware, 

software, maupun network.

Perform preventive maintenance regularly and perform effective 

corrective maintenance both hardware, software, and network.

Teknologi Informasi
Information Technology

INFORMATION TECHNOLOGY RISK MANAGEMENT

Information Technology Risk Management is carried 

out following the implementation of the Company based 

on the Decree of the Board of Directors No.10.06/2/

SK/HKO.01/2016 concerning Establishment of ISO 

31000-Based Risk Management Guidelines at PT PELNI 

(Persero).Each work unit / branch / SBU is asked to 

submit a risk register and response plan report on a 

quarterly basis to the Bureau of Corporate Planning &risk 

management to be reported to management (Directors 

and Commissioners).According to the TW IV risk register 

report in 2021, there are 10 risks and their risk mitigations 

in the company's Information Technology, namely:
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No
Risiko

Risk

Konsekuensi
Consequences

Rencana Mitigasi
Mitigation Plan

6 Data center damage

Data center damage

Jumlah bencana yang 
menyebabkan data center 

mengalami pemadaman
Number of disasters that cause 

data centers to experience 

outages

Membangun dan mengimplementasikan Disaster Recovery 

Center (DRC) dengan lokasi yang berbeda (georedundancy) 

berdasarkan Disaster Recover Plan (DRP)
Build and implement Disaster Recovery Center (DRC) with different 

locations (georedundancy) based on Disaster Recover Plan (DRP)

7 Eletrical power outage

Eletrical power outage

Jumlah kejadian yang 
menyebabkan kehilangan 
sumber listrik
The number of events that 

caused the loss of the power 

source

Perbaikan pada jalur instalasi listrik untuk mencegah kegagalan 
switch over ke genset saat pasokan listrik PLN mengalami 
gangguan/padam.
Repairs to the electrical installation line to prevent switch over 

failure to the generator when the PLN power supply is interrupted/

out.

8 Data crash

Data crash

Jumlah kejadian yang 
menyebabkan data crash

Number of events that cause 

data to crash

• Membangun sistem backup dan restore yang mumpuni dan 
menjalankan prosedur backup dan restore secara berkala
Build a capable backup and restore system and carry out backup 

and restore procedures periodically

• Manajemen administrasi akses aplikasi dan database sesuai 
role/privilege masing-masing user

Management of application and database access administration 

according to the role / privilege of each user

9 Insiden Siber dan intrusi 
virus, ransomware, malware 

or spam email

Cyber Incidents and virus 

intrusion, ransomware, malware 

or email spam

Jumlah kejadian yang 
menyebabkan penyebaran 
massif
The number of events that 

cause the spread of the massif

• Meningkatkan information security awareness/kesadaran 
dalam penggunaan email secara aman kepada para 
pegawai 
Increase information security awareness in the safe use of email 

to employees

• Melakukan Maintenance patch dan antivirus secara berkala
Perform regular patch and antivirus maintenance

• Menonaktifkan sementara email yang menyebarkan spam

Temporarily disable emails that spread spam

10 Layanan TI tidak bisa 
memenuhi SLA yang sudah 
ditetapkan
IT services cannot meet 

predetermined SLAs

Proses bisnis yang tidak 
berjalan sesuai SLA
Business processes that don't 

run according to SLAs

Evaluasi pekerjaan setiap 6 bulan sekali atau sesuai kontrak
Evaluation of work once every 6 months or according to the contract

Teknologi Informasi
Information Technology
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Teknologi Informasi
Information Technology
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Business process and operational transformation 

conducted by PT PELNI (Persero) during 2021 has 

been supported by maximizing and strengthening the 

procedures of goods and services procurement, which 

aims to ensure the process of goods and services 

procurement fitted with the principles of Good Corporate 

Governance and relevant laws and regulations. In each 

process of procurement, PT PELNI (Persero) upholds the 

ethic and principles of procurement (efficient, effective, 

transparent, opened, competitive, fair and accountable), 

contained in Goods and Services Procurement policy of 

the Company.

The process of goods and services procurement use 

the provision of procurement guidelines of PT PELNI 

(Persero) determined by The Decision Letter of Directors 

Number 10.23/01/SK/HKO.01/2019 as amended by 

The Decision Letter of Directors Number: 07.26/03/SK/

HKO.01/2021 and The authority letter of Directors for 

goods and services procurement or the use of budget 

based on the decision letter of Directors Number 01.17/3/

SK/HKO.01/2017 has the strength that is the same as the 

Ministry of State-owned Enterprises Regulation Number 

PER-08/MBU/12/2019 concerning Goods and Services 

Procurement.

ORGANIZATION STRUCTURE OF PROCUREMENT 

DIVISION

Organization structure of procurement division of  

PT PELNI (Persero) is as follows:

Transformasi bisnis proses dan operasional yang 

dilaksanakan oleh PT PELNI (Persero) selama tahun 

2021 juga didukung oleh penguatan dan perbaikan 

prosedur pengadaan barang dan jasa. Hal ini bertujuan 

untuk memastikan proses pengadaan barang dan jasa 

yang sesuai dengan kaidah Tata Kelola Perusahaan 

yang Baik dan peraturan perundang-undangan yang 

berlaku. Dalam setiap tahap proses pengadaan barang 

dan jasa, PT PELNI (Persero) menerapkan etika dan 

prinsip-prinsip pengadaan (efisien, efektif, transparan, 

terbuka, bersaing, adil dan akuntabel) yang telah 

terkandung dalam kebijakan pengadaan Barang dan 

Jasa Perseroan.

Pelaksanaan proses pengadaan barang dan jasa 

merujuk pada Pedoman Pengadaan Barang dan Jasa 

yang berlaku di PT PELNI (Persero) yang ditetapkan 

sesuai Surat Keputusan Direksi Nomor 10.23/01/SK/

HKO.01/2019 sebagaimana diubah dengan Surat 

Keputusan Direksi Nomor : 07.26/03/SK/HKO.01/2021 

dan SK kewenangan Direksi dalam proses pengadaan 

barang dan jasa atau penggunaan anggaran sesuai 

dengan Surat Keputusan Direksi Nomor 01.17/3/SK/

HKO.01/2017 telah memiliki jiwa yang sama dengan 

Peraturan Menteri BUMN terkait Pengadaan Barang dan 

Jasa dengan Nomor PER-08/MBU/12/2019.

STRUKTUR ORGANISASI DIVISI PENGADAAN

Struktur Organisasi divisi Pengadaan PT PELNI 

(Persero) digambarkan sebagai berikut:

Tata Kelola Pengadaan Barang dan Jasa
Goods and Services Procurement Governance

VP PENGADAAN

VP Procurement
VP Pengadaan

VP Procurement

Manager Layanan 
Pengadaan OPS

Ops Procurement Services Manager

Manager Pembelian
Purchasing Manager

Manager Pergudangan
Warehouse  Manager

Manager Layanan 
Pengadaan Non OPS

Non-Ops Procurement Services Manager
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In Implementation of goods and services procurement, 

the Company strives to optimize the synergy of SOEs 

to provide the mutual benefit across State-owned 

Enterprises. The tendering of suppliers has been open for 

any parties who are qualified under sound-competition. 

Entire processes of procurement based on regulations 

and procedures which is accountable and transparent, 

the Company also has owned the estimated prices, 

calculated by expertise and responsible data.

GOODS AND SERVICES PROCUREMENT DIAGRAM 

OF PT PELNI (PERSERO)

Reffering to Goods and Services Procurement Guidelines 

applicable in PT PELNI (Persero) which is the Decision 

Letter of Directors Number: 07.26/03/SK/HKO.01/2021, 

the following is a flowchart of the Company’s procurement 

of goods and services:

Dalam pelaksanaan pengadaan barang dan jasa, 

Perseroan berusaha mengoptimalkan sinergi BUMN 

sebagai upaya untuk pemberdayaan BUMN dengan 

prinsip saling menguntungkan. Pemilihan Penyedia telah 

dilakukan secara terbuka bagi pihak yang memenuhi 

persyaratan dan dilakukan melalui persaingan yang 

sehat. Seluruh proses pengadaan dilakukan berdasarkan 

ketentuan dan prosedur yang jelas dan transparan, 

Perseroan juga telah memiliki Harga Perkiraan Sendiri 

(HPS) yang dikalkulasikan secara keahlian dan 

berdasarkan data yang dapat dipertanggungjawabkan.

DIAGRAM ALUR PENGADAAN BARANG DAN  

PT PELNI (PERSERO)

Bila merujuk pada Pedoman Pengadaan Barang dan 

Jasa yang berlaku di PT PELNI (Persero) sesuai Surat 

Keputusan Direksi Nomor : 07.26/03/SK/HKO.01/2021, 

berikut adalah diagram alur pengadaan barang dan jasa 

Perseroan:

Divisi Pengadaan
Procurement Division

Divisi Terkait
Related Division

01

02

03

04

0506

Tata Kelola Pengadaan Barang dan Jasa
Goods and Services Procurement Governance

Divisi Terkait
Related Division

Hukum
Legal

Divisi Terkait
Related Division

Layanan Pengadaan
Procurement Services

Proses Tender
Tender Process

Laporan Hasil
Pengadaan

Procurement Report

Program Kerja/Kebutuhan
Work Program/Needs

Ketersediaan Anggaran
Budget Availability

Penerbitan SPK/Kontrak
Work Order Publishing/Contract

Penetapan Pelaksana Tender
Determination of Tender Executor

Izin Prinsip Penggunaan Anggaran
Principle Permit of Budget's Utilization

Persetujuan Laporan Hasil Pengadaan
Approval of Procurement Report
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Permintaan Barang/Sparepart
Goods/Sparepart Request

Tata Kelola Pengadaan Barang dan Jasa
Goods and Services Procurement Governance

End User/Kapal
End User/Ship 01

02

0303

04

03a

Divisi Terkait
Related Division

Divisi Pengadaan/Dept. Pembeliaan
Procurement Division/Purchasing Dept

Divisi Pengadaan/Dept.Pergudangan
Procurement Division/Warehouse Dept

End User/Kapal
End User/Ship

Penyedia
Vendor

Ketersediaan Anggaran
Budget Availability

Barang Tidak Tersedia
Unavailable Items

Bukti Barang Masuk (BBM)
Entry Goods Paper

Bukti Barang Keluar (BBK)
Exit Good Paper

Surat Permintaan Barang
Letter of Goods Order

Barang Ready Stock
Ready Stock Item
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Perbankan
Banking

AP Voucher
AP Voucher

AP Voucher
AP Voucher

AP Voucher
AP Voucher

Dokumen Pendukung
Supporting Document

Dokumen Pendukung
Supporting Document

Dokumen Pendukung
Supporting Document

Menentukan Jadwal 
Pembayaran

Determining the Payment 
Schedule

Setelah selesai 
pembayaran, dibuat 
payment terakhir di 

aplikasi EBS
After payment finished, is 
made last final payment at 

EBS application

Vendor
Vendor

Payment Request
Payment Request

Payment Request
Payment Request

Payment Request
Payment Request

Aplikasi Transfer
Transfer Application

Aplikasi Transfer
Transfer Application

Bilyet Cek/Giro
Bilyet Check/Current Account

Bilyet Cek/Giro
Bilyet Check/Current Account

Payment Request 

Paraf Manager dan 

Ttd VP
Payment Request

Manager Initial and VP 
Signature

Proses Transfer 

ke Vendor

Transfer Process to the 
VendorTtd Payment 

Request, Aplikasi 
Transfer & Bilyet 

Cek/Giro

Payment Request Signature
Transfer Application & 

Billyet Check & 
Current Account

Selesai
Done

Tata Kelola Pengadaan Barang dan Jasa
Goods and Services Procurement Governance

Perbankan
Banking

Direktur Keuangan
Finance Director

Divisi Akuntansi
Accounting Division

Divisi Perbendaharaan
(Bag. Administrasi Keuangan)

Treasury Division
(Finance Administration Sector)

Sistem Pembayaran Pengadaan Barang dan Jasa PT PELNI (Persero)
Payment Systems of Goods and Services Procurement of PT PELNI (Persero)
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START

Buat AP Voucher di EBS 
Oracle, simpan file PDF
Make AP Voucher on EBS Oracle, 

save into PDF

Validasi APV dan simpan 
file PDF payment request
APV validation and save into PDF 

payment request

Buat nota dinas via E-Office, 
lampirkan file PDF AP 
Voucher & bukti pendukung 
ditujukan ke VP

Make memo via E-Office, attach PDF 
AP Voucher & supporting files to VP

Buat nodin via E-Office
ke bagian pajak
Make memo via E-Office to 
tax dept.

Drafter : Staff Verifikasi
Drafter: Verification staff
Checker : SPV AKT KEU
Pusat
Checker: Spv Acct. Finance HO

Penerima : Manager 
Perpajakan
Receiver: Tax Manager

Buat lampiran pajak & buat 
nodin via E-Office ke bagian 
pencatatan
Tax attachment & memo via E-Of-
fice to registration
Drafter : Staff Pajak
Drafter: Tax staff

Checker : SPV Pajak
Checker: Tax Spv.

Approve : Manager 
Perpajakan
Approve:Tax Mgr

Penerima : Manager AKT 
KEU
Receiver: Fin & Acct Mgr

Aturan pembuatan nota dinas 
*lihat keterangan

Regulation in making official memo 
*see description

AP Voucher dan lampiran
AP Voucher and attachment

Proses verifikasi pajak
Tax verification process

Cek kelengkapan dan 
kesesuaian dokumen

Completeness and document check

Ya/Tidak

Yes/No

Ya/Tidak

Yes/No

Yes

Yes

No

No

Buat nota dinas via E-Office, 
lampirkan file PDF Payment 
Request
Make memo via E-Office, attach PDF 
payment request

Drafter : Staff Pencatatan
Drafter: Registration staff

Checker 1 : SPV AKT KEU 
Pusat
Checker 1:. Acct. & Fin. Spv HO

Checker 2 : Manager AKT 
KEU
Checker 2: Acct & Fin Mgr

Approval : VP Akuntansi
Approval: VP Accounting

Penerima : VP Perbendaraan
Receiver: VP Treasury

Buat nota dinas via E-Office
yang ditujukan kepada VP User 
Terkait
Make memo via E-Office to relater VP
Drafter : Staff AKT/Pajak
Drafter: Acct/ Tax staff

Checker 1 : Manager AKT KEU/ 
Manager Pajak
Checker 1: Acct Fin/ Tax Mgr

Approval : VP Akuntansi
Approval: VP Accounting

Penerima : VP User Terkait
Receiver: VP related user

SELESAI
FINISH

Ya

Ya

Tidak

Tidak

Akuntansi terima nota 
dinas dari user

Accounting received official 
memo from user

1 2 3

24

44

1

3

Tata Kelola Pengadaan Barang dan Jasa
Goods and Services Procurement Governance

User
User

Verifikasi
Verification

Pajak
Tax

Pencatatan
Notes

Flow Pengajuan APV Via E-office
APV Submission Flow Via E-office
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Pejabat Eksekutif Per 31 Desember 2021
Executives Officer as of December 31st, 2021

Kepala Satuan Pengawas 
Intern
Head of Internal Audit

Vice President Sistem 
Mutu, Keselamatan 
& Kesehatan Kerja & 
Lingkungan Hidup 
Vice President of Quality, 

Health, Safety, Security & 

Environment

Kepala DPA - SMK3LH
Head of DPA – SMK3LH

Kepala Kesekretariatan 
Perusahaan
Corporate Secretary

Vice President ISM & 
ISPS Code
Vice President of ISM & ISPS 

Code

Vice President 
Perencanaan Korporat & 
Transformasi
Vice President of Corporate 

Planning & Transformation 

PRESDA 

SIMANGASING

TATANG 

RUSKIANTA DASUKI

NURSYAMSI

OPIK TAUPIK

NURUL AZHAR

ANDI SAMSUL HADI
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Vice President Hukum
Vice President of Legal

Vice President Pelayanan 
Angkutan Penumpang 
Vice President of Passenger 

Ship Service

Vice President 
Pemasaran Angkutan 
Penumpang
Vice President of Passenger 

Ship Marketing

Vice President Keagenan 
& Tour
Vice President of Agency  & 

Tour

Vice President Operasi 
Kapal Penumpang & 
Perintis
Vice President of Passenger & 

Pioneer Ship Operation

Vice President 
Pemasaran Angkutan 
Barang Kapal 
Penumpang & Perintis
Vice President of Cargo 

Marketing on Passanger & 

Pioneer Ship Transformation 

LENGGO GENI ARBIS

WINDA ROSETTY

SUKENDRA

DIRGA MULANA

CHAIRIYANTO

MUHAMAD IMRON

Pejabat Eksekutif Per 31 Desember 2021
Executives Officer as of December 31st, 2021
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Vice President 
Pemasaran Angkutan 
Kapal Barang
Vice President of Cargo Ship 

Marketing

Vice President Teknik 
Vice President of Engineering

Vice President Operasi 
& Layanan Operasional 
Angkutan Barang
Vice President of Cargo Ship 

Operation & Service

Vice President Nautika
Vice President of Nautical

Vice President 
Pengembangan Usaha & 
Produk Angkutan Barang
Vice President  of Cargo 

Business & Product 

Development

Vice President Surveyor
Vice President of Surveyor

RIDWAN MANDALIKO

ALBAR

INDRIA PRIJATNA

SUMARJO PUJO 

HARNOWO

KARDIANSYAH

BUDI HARDIANSYAH

Pejabat Eksekutif Per 31 Desember 2021
Executives Officer as of December 31st, 2021
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Vice President Pengadaan 
dan Modifikasi Kapal
Vice President of Ship 

Procurement & Modification

Vice President Umum
Vice President of General 

Affair

Vice President 
Pengelolaan Bahan 
Bakar
Vice President of Fuel 

Management

Vice President 
Pengamanan
Vice President of Security

Vice President Sumber 
Daya Manusia
Vice President of Human 

Capital

Vice President 
Pengelolaan Aset
Vice President of Asset 

Management

DIDIK MARTONO

A.A.N BUDI 

TRESNAWAN

OTTO VAN MULLER

MAGHONI

MARTHIN HERYANTO

NIKEN SEKAR 

MELATHI,SH.

Pejabat Eksekutif Per 31 Desember 2021
Executives Officer as of December 31st, 2021
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Vice President Teknologi 
Informasi
Vice President of Information 

Technology

Vice President 
Perbendaharaan 
Vice President of Treasury

Vice President Pengadaan
Vice President of Procurement

Vice President 
Pengelolaan PSO & 
Subsidi
Vice President of PSO & 

Subsidy Management

Vice President Akuntansi
Vice President  of Accounting

Vice President 
Manajemen Risiko & 
Kepatuhan
Vice President Risk 

Management & Compliance

DEDI RAHMAWAN 

PUTRA

SUPARNO

GATOT WIBISONO

ANWAR SANUSI

AFFAN TAUFFAN

RICKY RIANTO 

ASMORO

Pejabat Eksekutif Per 31 Desember 2021
Executives Officer as of December 31st, 2021
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PT PELNI (Persero) merupakan Badan Usaha Milik 

Negara (BUMN) yang kepemilikannya 100% dimiliki oleh

Pemerintah Republik Indonesia.

Per 31 Desember 2021, tidak ada Direktur dan Komisaris 

yang memiliki saham PT PELNI (Persero).

Per 31 Desember 2021, Perseroan belum melakukan 

penawaran saham kepada publik dan kepemilikan 

saham 100% dimiliki oleh Pemerintah Republik 

Indonesia. Dengan demikian informasi mengenai tahun 

penerbitan saham, jumlah saham, nilai nominal saham, 

harga penawaran saham dan tindakan korporasi serta 

nama bursa di mana saham dicatatkan tidak relevan 

untuk disajikan di dalam Laporan Tahunan ini.

Per 31 Desember 2021, Perseroan tidak melakukan 

pencatatan efek lainnya sehingga informasi mengenai 

nama efek, nilai penawaran, nama bursa tempat efek 

dicatatkan dan peringkat efek tidak relevan untuk 

disajikan di dalam Laporan Tahunan ini.

PT PELNI (Persero) is a State-Owned Enterprise (SOE) 

whose shares are 100% owned by The Republic of 

Indonesia Government.

As of December 31st, 2021, both Board of Directors 

and Board of Commissioners did not have shares of  

PT PELNI (Persero).

As of December 31st, 2021, the Company had not 

executed shares offering to public and the shares are 

100% owned by The Republic of Indonesia Government. 

Therefore, information about shares listing year, total 

shares outstanding, shares par value, shares public 

offering and corporate action as well as name of stock 

exchange where the shares are listed are irrelevant to be 

presented in this Annual Report.

As of December 31st, 2021, the Company had not listed 

other securities, therefore, information about name 

of securities, offering price, name of stock exchange 

where the securities are listed and securities rating are 

irrelevant to be presented in this Annual Report.

Komposisi Pemegang Saham

Kronologi Pencatatan Saham

Kronologi Pencatatan Efek Lainnya

Shareholders Composition

Shares Listing Chronology

Other Securities Listing Chronology
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PT PELNI (Persero) memiliki 2 (dua) anak perusahaan 

yaitu PT Sarana Bandar Nasional (PT SBN) dengan 

kepemilikan saham 99,47%, PT Pelita Indonesia Djaya 

Grup (PIDC) dengan kepemilikan saham 99,50%.

Sampai dengan tanggal 31 Desember 2021, Struktur 

Grup PT PELNI (Persero) sebagai berikut:

PT PELNI (Persero) has 2 (two) subsidiaries which are 

PT Sarana Bandar Nasional (PT SBN) with 99.47% 

shares, PT Pelita Indonesia Djaya Grup (PIDC) with 

99.50% shares.

As of December 31st, 2020, Structure Group of PT PELNI 

(Persero) is as follows:

PT Pelayaran Nasional Indonesia (Persero)
(PELNI)

PT PBM SBN
(Sarana Bandar Nasional)

PT PIDC
(Pelita Indonesia Djaya Corp)

Struktur Grup Perusahaan
Company’s Group Structure

99,47% 99,50%
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Sampai dengan tanggal 31 Desember 2021, Anak 

Perusahaan PT PELNI (Persero) adalah sebagai berikut:

No
Nama Perusahaan
Name of the Company

Persentase 
Kepemilikan

Percentage of Ownership

Bidang Usaha
Line of Business

Status Operasi
Operating Status

1 PT PBM Sarana Bandar 
Nasional

99,47% Angkutan transportasi, bongkar muat, pengiriman 
barang, pergudangan, operator terminal laut,  
truk, custom clearance, pedalaman depo.
Transportation, loading, logistic, warehouse, marine 

terminal operator, truck, custom clearance, inland depo.

Beroperasi
Operating

2 PT Pelita Indonesia Djaya 
Corp (PIDC)

99,50% Jasa perdagangan umum,  jasa kepelabuhan, 
perusahaan pengutusan kepabeanan, jasa 
kebersihan, jasa pengamanan, jasa pengelolaan 
kasur, jasa penyediaan air minum dalam kemasan, 
jasa pengelolaan hotel, jasa penyediaan hiburan 
atas kapal.
General trading services, port services, customs 

delivery companies, cleaning services, security services, 

mattress management services, bottled water supply 

services, hotel management services, entertainment 

services onboard.

Beroperasi
Operating

INFORMASI MENGENAI ANAK PERUSAHAAN

Berikut adalah informasi mengenai anak perusahaan  

PT PELNI (Persero):

PT PBM SARANA BANDAR NASIONAL 

PT PBM Sarana Bandar Nasional merupakan anak 

perusahaan Perseroan yang bergerak di bidang:

1. Jasa bongkar muat barang dari dan ke kapal milik 

induk perusahaan maupun kapal-kapal lainnya 

yang meliputi kegiatan stevedoring, cardogoring, 

receiving delivery. Wilayah usaha PT SBN meliputi 

seluruh wilayah Indonesia dengan didukung oleh 56 

kantor cabang dan sub-cabang yang beroperasi di 

pelabuhan besar dan kecil yang tersebar dari Sabang 

sampai Merauke dengan kantor pusat di Jakarta.

2. Freight Forwarding.

3. Pergudangan (warehousing).

4. Transportasi untuk mendukung muatan kapal  

PT PELNI (Persero)

5. Trading dan Retail

As of December 31st, 2021, the Subsidiaries of PT PELNI 

(Persero) are as follows:

INFORMATION ABOUT SUBSIDIARY

Information about PT PELNI (Persero) subsidiaries is 

described below:

PT PBM SARANA BANDAR NASIONAL 

PT PBM Sarana Bandar Nasional is a subsidiary of the 

Company engaged in:

1. Loading and unloading services from and to ship 

owned by the Parent Company and other ships, 

which includes; stevedoring, cardogoring, receiving 

delivery. The scope of work of PT SBN covers 

the entire sea territory of Indonesia, supported by 

56 branch offces and sub-branches operating in 

large and small ports from Sabang to Merauke with 

Headquarter in Jakarta.

2. Freight Forwarding.

3. Warehousing.

4. Transportation to support the cargo of PT PELNI 

(Persero) ships.

5. Trading and Retail.

Entitas Anak & Asosiasi
Subsidiary & Association
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Pada tahun 2021, PT PBM SBN membukukan laba 

sebesar Rp30,12 miliar atau turun sebesar 50,22% 

dibandingkan tahun sebelumnya yang tercatat sebesar 

Rp60,52 miliar.

Susunan Manajemen SBN per 31 Desember 2021, 

sebagai berikut:

Dewan Komisaris
Board of Commissioners

Komisaris Utama | President Commissioner Masrul Khalimi 

Komisaris | Commissioner Tri Andayani

Direksi 
Board of Directors

Direktur Utama | President Director Suharyanto

Direktur Operasional | Operation Director Murdiyoto

Direktur Keuangan | Finance Director Edward Tobing

Informasi Perusahaan 
Company Information

Alamat | Address Jl. Cempaka Putih Tengah II B.13-144, Cempaka Putih, Jakarta – 10510

Informasi Kontak | Contact Information T : 021- 4287 9000 | F : 021-4287 8389

Email | Email info@pelnilogistics.co.id

Situs Web | Website www.pelnilogistics.co.id

PT PELITA INDONESIA DJAYA CORP (PIDC)

PT Pelita Indonesia Djaya (PIDC) merupakan anak 

Perusahaan Perseroan yang bergerak di bidang 

Jasa Kepengurusan Transportasi (JPT), Pengusaha 

Pengurusan Jasa Kepabeanan (PPJK), cleaning service, 

bunkering BBM, Jasa Pengawasan dan Pengamanan, 

Sewa Pergudangan, Sewa Forklift, Multimoda 

Transportasi, Hotel dan Restoran.

Pada tahun 2021, PT PIDC membukukan laba sebesar 

Rp22,42 miliar atau turun sebesar 50,56% dibandingkan 

tahun sebelumnya yang sebesar Rp51,56 miliar.

Susunan Manajemen PIDC per 31 Desember 2021, 

sebagai berikut:

In 2021, PT PBM SBN recorded a profit for the year of 

Rp30.12 billion or decreased by 50.22% compared to the 

previous year was Rp60.52 billion.

As of December 31st, 2021, composition of SBN 

Management is as follows:

PT PELITA INDONESIA DJAYA CORP (PIDC)

PT Pelita Indonesia Djaya (PIDC) is subsidiary of 

Company that operated in Transprotation Management 

Service (JPT), Custom Service Management (PPJK), 

cleaning sevice, Oil Fuel bunkering, Security Services, 

Warehouse Service, Forklift Service, Multi-modal 

Transportation, Hotel and Restaurant.

In 2021, PT PIDC recorded a Profit for the Year of 

Rp22.42 billion or decreased by 50.56% compared to the 

previous year was Rp51.56 billion.

As of December 31st, 2021, composition of PIDC 

Management is as follows:

Entitas Anak & Asosiasi
Subsidiary & Association
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Dewan Komisaris 
Board of Commissioners

Plt. Komisaris Utama | Acting President Commissioner Muhammad Tukul Harsono 

Komisaris | Commissioner Muhammad Tukul Harsono

Direksi 
Board of Directors

Direktur Utama | President Director Effendi

Plt Direktur Operasional | Plt Operation Director Dr. Rooshardianti

Informasi Perusahaan 
Company Information

Alamat | Address Ruko Cempaka Mas Blok Q No.5 Jl. Letjend Suprapto, Sumur Batu, Kemayoran, 
Jakarta Pusat

Informasi Kontak | Contact Information T : 021- 42883740

Email | Email corporate@pidc.co.id

Situs Web | Website www.pidc.co.id

Entitas Anak & Asosiasi
Subsidiary & Association
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KANTOR AKUNTAN PUBLIK

HADORI SUGIARTO ADI & REKAN

Graha Mandiri d/h Plaza Bumi Daya, 17th Floor

Jl. lmam Bonjol No.61 Jakarta Pusat 

T. (62-21) 39838734,  39838735

F. (62-21) 39832081

E. kapdsi.kpusat@gmail.com

NIUKAP

959/KM.1/2014

Biaya

Rp 410.300.000

Jasa yang Diberikan

Jasa audit laporan keuangan yaitu jasa audit kepatuhan 

dan laporan kinerja TJSL Perseroan.

NOTARIS

IDA ADININGSIH, S.H

Jl. Kembang Raya No. 15 A, Jakarta Pusat

H. TEDDY ANWAR, SH. SPN

Jl. Bendungan Hilir Raya No.80, Jakarta Pusat

DENI SIMORANGKIR SH MH

Jl. Tebet Timur Dalam V K No. 3, Jakarta Selatan

KONSULTAN HUKUM

1. Persekutuan Advokad & Konsultan Hukum Toni 

Hendarto & Rekan

2. Law Office Chaerani Moch Chaer & Partners

3. Law Firm Soleman B Ponto & Partners

4. Muvi Place 57 Law Office

BIRO ADMINISTRASI EFEK

Per 31 Desember 2021, Perseroan belum mencatatkan 

saham dan efek-efek sehingga belum menggunakan 

jasa Biro Administrasi Efek.

PERUSAHAAN PEMERINGKAT EFEK

Per 31 Desember 2021, Perseroan belum mencatatkan 

saham dan efek-efek sehingga belum menggunakan 

jasa Perusahaan Pemeringkat Efek.

PUBLIC ACCOUNTANT FIRM

HADORI SUGIARTO ADI & REKAN

Graha Mandiri d/h Plaza Bumi Daya, 17th Floor

Jl. lmam Bonjol No.61 Jakarta Pusat 

T. (62-21) 39838734,  39838735

F. (62-21) 39832081

E. kapdsi.kpusat@gmail.com

Public Accountant License Number

959/KM.1/2014

Fee

Rp 410.300.000

Provided Service

Financial report audit services, namely compliance audit 

services and the CSR performance reports audit.

NOTARY

IDA ADININGSIH, S.H

Jl. Kembang Raya No. 15 A, Jakarta Pusat

H. TEDDY ANWAR, SH. SPN

Jl. Bendungan Hilir Raya No.80, Jakarta Pusat

DENI SIMORANGKIR SH MH

Jl. Tebet Timur Dalam V K No. 3, Jakarta Selatan

LAW CONSULTANT

1. Advocates & Legal Consultants Toni Hendarto & 

Partners

2. Law Office Chaerani Moch Chaer & Partners

3. Law Firm Soleman B Ponto & Partners

4. Muvi Place 57 Law Office

SECURITIES REGISTRAR

As of December 31st, 2021, the Company had neither 

listed shares nor securities, therefore, the Company did

not hire any Securities Registrar.

RATING AGENCY

As of December 31st, 2021, the Company had not listed

hadneither listed shares nor securities, therefore, the 

Company did not hire any Rating Agency.

Lembaga dan Profesi Penunjang Pasar Modal
Stock Market Supporting Institution and Professions
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Jaringan Trayek Kapal Penumpang 2021

Passenger Ships Route in 2021

Belawan

Tg. Balai

Batam

Blinyu

Kijang

Tarempa

Letung

Natuna

Serasan

Tarakan

Nunukan

Balikpapan

Batulicin

Pontianak

Kumai

Sampit

Midai

Lembar

Benoa

Surabaya

Tg. Priok

Semarang

Karimun Jawa

Tg. Pandan

Bontang

Kapal Tipe 2000
2000 Type Ship

Kapal tipe 3000
3000 Type Ship

Kapal Tipe 500
500 Type Ship

Kapal Tipe 1000
1000 Type Ship
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Jaringan Trayek Kapal Penumpang 2021

Passenger Ships Route in 2021

Pare-Pare

Awerange

Kendari

Raha

Bau-Bau

Gorontalo

Bitung

Palu

Luwuk

Sanana

Geser

Makassar

Tidore

Bacan

Ternate

MeraukeKisar

Agats

Timika

Sorong

Manokwari

Wasior

Nabire

Jayapura

Dobo

Kaimana

Fak-Fak

Kupang

RoteSabu

Waingapu

Waikelo

Ende

Kalabahi

Tual

Serui

Biak

Saumlaki

Banda

AmbonNamrole

Namlea

Banggai

Wanci

Labuanbajo

LewolebaBima
Maumere

Tepa

Moa
Larantuka
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Jaringan Trayek Kapal Tol Laut 2021
Tol Laut Route 2021

Tj. Priok

Kijang

Tarempa

P. Laut

Natuna

Subi

SerasanMidai

Badas

Tj.Perak

H-1       : Tg. Perak – Makassar – Tahuna – Tg. Perak (KM Logistik Nusantara 6)

T-3        : Tg. Priok – Patimban- Kijang - Tarempa – Pulau Laut - Natuna – Subi - Serasan – Midai – Tg. Priok 

(KM Logistik Nusantara 4)

T-5        : Bitung – Tagulandang-Ulusiau - Tahuna – Lirung - Melonguane– Miangas – Marore – Tahuna – 

Tagulandang- Ulusiau - Bitung (KM Kendhaga Nusantara 1)

T - 1 0       

: 

Tg. Perak – Tidore – Morotai -  Galela – Maba– Weda – Tg. Perak (KM Logistik Nusantara 5)

T-13      : Tg. Perak – Rote – Sabu – Tg. Perak (KM Kendhaga Nusantara 11)

T - 1 4       

:

Tg. Perak – Larantuka – Lembata (Lewoleba) – Tg. Perak (KM Logistik Nusantara 1)

Bima
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Badas

Jaringan Trayek Kapal Tol Laut 2021
Tol Laut Route 2021

Merauke

Depapre

Korido

Kokas

Sorong

Kupang

RoteSabu

Waingapu

Bima

Makassar

Tahuna

Marore

Miangas

Lirung

Morotai

Weda

Maba

Bitung

Lembata

Atapupu

Reo
LarantukaLabuan Bajo

T-15    : Tg. Perak – Makassar – Jailolo – Morotai – Tg. Perak (KM Logistik Nusantara 3)

T-18     : Tg. Perak – Badas – Bima – Tg. Perak (KM Kendhaga Nusantara 8)

T - 1 9       

:

Merauke – Pomako- Kokas – Sorong – Depapre- Jayapura – Biak- Korido – Merauke (KM Logistik 

Nusantara 2)

T - 2 8       

:

Kupang - Waingapu - Labuan Bajo - Reo - Merauke - Atapupu -121 Kupang (KM Kendhaga 

Nusantara 7)

RT - 1   : Kupang – Waingapu – Tg. Priok – Kupang (KM Camara Nusantara 1)

Tagulandang

Jailolo

Tidore

Galela
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Jaringan Trayek Nasional Kapal Perintis 2021
Domestic Pioneer Ship Route 2021

Meulaboh

Sinabang

Singkil

P. Banyak

Labuan Bajau

Sikabaluan/ Pokai

Subelen/ Muara Saibi

Simalepet/Siberut

Painan/Panasahan

Bengkulu

Linau

Pei Pei/ Tlk Katurai

Tua Pejat

Sioban

Pasapubat/Simangayak

Sikakap

TapakTuan

Enggano

Tarakan

Nunukan

Batulicin

Surabaya
Kalianget

Tanjung Wangi

Sapudi

Kangean

Pagerungan
besar

Kotabaru

Marabatuan

Matasiri

Maradapan

Masalembo

Keramaian

Badas

Calabai

Teluk Bayur

Kijang

Kuala Maras

Tarempa

Sedanau

Tambelan

Serasan

 P. Pekajan

 Blinyu

Sintete

Midai

Ranai

Subi

P. Laut

Dabo

Pontianak

Sepeken

P. Balo Baloang 
Lompo

P. Sapuko 
Lompo

P. Sailus

P. Sebatik

P. Kalkalukuang

Tanjungpinang

Selat Lampa

Penagi

P. Pammantawang 
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Calabai

P. Balo Baloang 
Lompo

P. Sapuko 
Lompo

Toli-toli

Kwandang

Bima

Waingapu

Waiwole

Maumere

Lewoleba

Balauring

Atapupu

Kisar

Romang

Lewa

NilaTeon

Bebar

Moa

Lakor

Ndao

Raijua

Majene

Makassar
Kendari

Madopolo

Pigaraja

Gane Dalam
P. Dowara

Mayau

Tifure

Bataka

Soasio

Moti

Laiwui
 TobalaiDofa

Buano

Ambalau

Namrole

Amahai
Fak-fak

Karas

Babo Koweda

Nabire

Wapoga

Napanwainami

P.Mapia

Sausapor

Waisai
Kwoor

Wau
Wanden

Saukorem

Hopmare
Kapadiri

P. Ayu

P. Fani

Werinama

P. Kesui

Elat

P. Tior

Amurang

Makalehi

Kahakitang

Siau

Ngalipaeng

Tahuna

Matutuang

Marampit

Karatung

Kakorotan

Essang

Beo

Dapalan

Rainis

Mangaran

Kawio

Reo

Selayar

Bonerate

Kalatoa

Kayuadi

Jinato

Mananga

Larantuka

WiniP. Ende

Macini Baji

Leti

Dawera Bade

Pomako

Kaimana

Lobo

Atsy
Eci

Akat

Sawaerma

Wanam

Dobo

Kepi

Tagemon

Ikisi

Boma

Sarmi

Teba

KupangSabu

Mamboro Naikliu

Kalabahi Elo

Luang
P. Kelapa

Tepa

Baranusa

Lipang

Kawaluso

Bobong

Tikong

Sanana

Paleleh

Leok

Tual

Gorom

P. Kur

Molu

Larat

Seira

Saumlaki

Marsela

Serua

Wulur

Bula

Geser

Rumyaan

Arwala
Lerokis

Ternate

Ambon

P. Matalaang

P. Tampaang

Banda

Adaut

Kroing

Wasior

P. Bromsi

Miosbipondi

Serui

P.Insobabi

Poom

Wooi

Ansus
Puiwai

Dawai

Saribi

Korido

Moor

Kimaam

Miosnum

P.Roon
Yellu

BintuniArandai

Para

Tagulandang

Biaro (Lamanggo)

Pehe

Lirung

Gemeh

Petta

Bukide

 Sum

 Gumumu/
Manu

Jayapura

Merauke

Biak

Kaipuri

Manokwari
Sorong

Miangas

Melonguane

Windesi

Warmandi
WaibenWerur

Jampea

Kokas

Lelang

Ilwaki

AgatsBantaeng

Kelimuri

Marore

Ende

Bitung

P. Dewakang 
Lompo

Sekeli

 Wayaloar

Leksula

Saubeba

Silopo

Lirang

Arnau

Likupang

Sawang

Bungku

Luwuk

Ampana

Gorontalo

Molowe Tifu

Tehoru

Randawaya

Waren

Moraid

Mner

Sopen

Oransbari

Yende

Jaringan Trayek Nasional Kapal Perintis 2021
Domestic Pioneer Ship Route 2021
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Rute Kapal Ternak 2021
Cattle Ship Route 2021

Tj. Priok
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Rute Kapal Ternak 2021
Cattle Ship Route 2021

Kupang

Waingapu
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PT PELNI (PERSERO)

Kantor Pusat | Head Office
Jl. Gajah Mada No. 14,

DKI Jakarta 10130

T. +6221 6334 342

F. +6221 6385 4130

E. humas@pelni.co.id

W. www.pelni.co.id

Pemasaran | Marketing

Jl. Gajah Mada No. 14, 

DKI Jakarta 10130

T. +6221 6385 50962

E. divisi.pemasaran@pelni.co.id

ANAK PERUSAHAAN | 

SUBSIDIARY

PT Sarana Bandar Nasional (SBN)

Jl. Cempaka Putih Tengah II 

B.13-144, Cempaka Putih, 

DKI Jakarta - 10510

T. +6221 4287 9000

F. +6221 4287 8389

E. info@ptsbn.co.id

W. www.ptsbn.co.id

Rumah Sakit PELNI Petamburan

Jl. Aipda Ks Tubun 

No. 92-94, Jakarta Pusat 

DKI Jakarta 11410

T. +6221 5306 901

F. +6221 5483 145

E. pemasaran@rspelni.net

W. www.rspelni.co.id

Pelita Djaya Indonesia 

Corporation (PIDC)

Ruko Cempaka Mas 

Jl. Suprapto Blok Q No. 5 

Jakarta Pusat

T. +6221 4393 3184

F. +6221 4393 1623

E. pt.pidc@gmail.com

STRATEGIC BUSINESS UNIT (SBU)

Galangan Surya Surabaya

Jl. Nilam Barat No. 39,

Surabaya 60165

T. +6231 3291 909

     +6231 3292 961

F. +6231 3291 909

E. galangan@pelni.co.id

Hotel Bahtera Cipayung

Jl. Raya Puncak Cipayung,

No. 256, Bogor

T. +6251 8254 251

     +6251 8257 451

F. +6251 8256 663

E. hotelbahtera@hotelbahtera-

pelni.co.id

CABANG A | BRANCH A

Tg Priok

Jl. Palmas No. 2, 

Tanjung Priok, Jakarta Utara

T. +6221 4393 3184

F. +6221 4393 1623

E. tg-priok@pelni.co.id

Makassar

Jl. Sawerigading No. 14, 

Makassar

T. +62411 3614 861

F. +62411 3631 395

    +62411 3614 788

E. makassar@pelni.co.id

Surabaya

Jl. Pahlawan No.112-114, 

Surabaya

T. +6231 3293 197

F. +6231 3538 958

    +6231 3293 195

E. surabaya@pelni.co.id

CABANG B | BRANCH B

Jayapura

Jl. Argapura No. 15, 

Jayapura Selatan, Papua

T. +62967 5332 70

    +62967 5330 70

    +62967 5314 12

F. +62967 5319 21

    +62967 5333 70

E. jayapura@pelni.co.id

Sorong

Jl. Jend. A. Yani, 

Kompleks Pelabuhan, Sorong

T. +62951 3218 60

F. +62951 323873

E. sorong@pelni.co.id

Ambon

Jl. D.I. Panjaitan No. 19, Ambon

T. +62911 3482 19

    +62911 3531 61

    +62911 3423 28

F. +62911 3520 49

E. ambon@pelni.co.id

Semarang

Jl. Mpu Tantular 25-27, Semarang

T. +6224 3540 238

    +6224 3546 722

F. +6224 3555 156

E. semarang@pelni.co.id

Bau-bau

Jl. Pahlawan No.1, 

Bau-bau Sulawesi Tenggara

T. +62402 2821 258

    +62402 2821 905

    +62402 2822 705

F. +62402 2821 188

E. bau-bau@pelni.co.id

Nama Dan Alamat Anak Perusahaan, Kantor Cabang 
dan Kantor Perwakilan
Name and Address of Subsidiary, Branch Office and Representative Office
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Balikpapan

Jl. Yos Sudarso No. 1 Balikpapan

T. +62542 4241 71

    +62542 4224 10

F. +62542 7350 09

E. balikpapan@pelni.co.id

Kupang

Jl. Pahlawan No.7 Kel. Fatufeto - 

Kec. Alak Kupang, NTT

T. +62380 8219 44

    +62380 8238 98

F. +62380 8336 46

E. kupang@pelni.co.id

Bitung

Jl. Sam Ratulangi No. 7 Bitung, 

Bitung Kota - Sulawesi Utara

T. +62438 3635 2

    +62438 3581 8

F. +62438 3358 8

E. bitung@pelni.co.id

Manokwari

Jl. Siliwangi No. 24 Manokwari, 

Papua Barat

T. +62986 2151 66

    +62986 2151 67

    +62986 2151 65

F. +62986 2151 68

E. manokwari@pelni.co.id

Tg. Pinang

Jl. Jend. A. Yani No. 06 

Tg. Pinang Kepulauan Riau

T. +62771 2151 3

    +62771 2193 3

F. +62771 2342 7

E. tg-pinang@pelni.co.id

CABANG C | BRANCH C

Batam

Jl. DR Cipto Mangunkusumo 

No. 4, Tanjung Pinggir, 

Sekupang, Pulau Batam

T. +62778 3221 81

    +62778 3210 70

F. +62778 3210 85

    +62778 3255 86

E. batam@pelni.co.id

Pare-pare

Jl. Lasiming No. 44 

Pare-pare, Sulawesi Selatan

T. +62421 2101 7

    +62421 2470 9

F. +62421 2307 9

E. pare-pare@pelni.co.id

Nabire

Jl. Frans Kaisepo No. 14, 

Nabire, Papua

T. +62984 2285 0

    +62984 2318 1

    +62984 2507 2

F. +62984 2135 0

E. nabire@pelni.co.id

Ternate

Jl. Jend.A.Yani, 

Kompleks Pelabuhan, Ternate, 

Maluku Utara

T. +62921 3121 434

    +62921 4124 434

    +62921 3125 474

F. +62921 3121 276

E. ternate@pelni.co.id

Medan/Belawan

Jl. Gunung Krakatau No. 17A, Medan

T. +6261 4206 5268

F. +6261 4206 5267

E. belawan@pelni.co.id

Pontianak

Jl. St. Abdurahman No.12 Pontianak, 

Kalimantan Barat

T. +62561 7481 24

    +62561 7481 29

F. +62561 7481 31

E. pontianak@pelni.co.id

Kumai

Jl. Sudirman, SH No. 16 Pangkalan 

Bun/Kumai, Kalimantan Tengah

T. +62532 2442 0

F. +62532 2407 3

E. kumai@pelni.co.id

Tarakan

Jl. Kusuma Bangsa No. 100, 

Gunung Lingkas, Tarakan Kota

T. +62551 5116 9

    +62551 2544 0

F. +62551 21529

E. tarakan@pelni.co.id

Nunukan

Jl. A. Yani No. 11, Nunukan, 

Kalimantan Tenggara

T. +62556 2130 9

    +62556 2298 4

F. +62556 2102 9

E. nunukan@pelni.co.id

Nama Dan Alamat Anak Perusahaan, Kantor Cabang 
dan Kantor Perwakilan
Name and Address of Subsidiary, Branch Office and Representative Office
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PT PELNI (Persero) memberikan kemudahan akses 

informasi secara transparan dan akurat kepada seluruh 

pemegang saham dan pemangku kepentingan melalui 

Website Perusahaan.

Situs web resmi Perusahaan www.pelni.co.id, telah 

memenuhi informasi yang meliputi:

1. Informasi Pemegang Saham;

2. Isi Kode Etik (Etika Bisnis);

3. Informasi Rapat Umum Pemegang Saham (RUPS);

4. Laporan Keuangan Tahunan terpisah (5 tahun 

terakhir);

5. Profil Dewan Komisaris dan Direksi; 

6. Piagam/Charter Dewan Komisaris, Direksi, Komite-

komite, Sekretaris Perusahaan dan Audit Internal.

PT PELNI (Persero) provides easy access to information 

transparently and accurately for all Shareholders and 

Stakeholders on the Company’s Website.

The Company’s official website, www.pelni.co.id has 

fulfilled the following information:

1. Shareholders informations;

2. Code of Ethic (Business Ethic);

3. Information of General Meeting of Shareholders; 

4. Annual Financial Report (AGMS); 

5. Profile of Board of Commissioners and Board of 

Directors;

6. Board Charter of Board of Commissioners, Board of 

Directors, Corporate Secretary and Internal Audit.

https://www.pelni.co.id/

Informasi pada Website Perusahaan
Information on Company’s Website
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Informasi pada Website Perusahaan
Information on Company’s Website

Selain informasi yang disebutkan di atas, Website  

PT PELNI (Persero) juga membuat informasi yang lebih 

spesifik, yaitu:

TENTANG KAMI
About us

Sejarah | History

Visi & Misi | Vision & Mission

Penghargaan | Awards

Keterbukaan Informasi | Disclosure Information

Tata Kelola Perusahaan | Corporate Governance

   Laporan Tahunan | Annual Report

   Relasi Stakeholder | Stakeholders Relation

   Pemegang Saham | Shareholders

   BOD / BOC | BOD / BOC

   RUPS ID | GMS ID

   Komite Audit | Audit Committee

   Komite Risiko | Risk Committee

   Struktur Organisasi | Organization Structure

   CSR/PKBL | CSR/PKBL

   Nilai Perusahaan | Corporate Value

RESERVASI TIKET
Ticket Reservation

Reservasi Tiket PT PELNI (Persero) | PT PELNI (Persero) Ticket Reservation

JASA LOGISTIK
Logistic Services

Angkutan Barang Komersial | Commercial Cargo Transportation

Sewa Kapal Barang Komersial | Commercial Cargo Ship Rentals

LAYANAN
Services

Gaya Hidup | Lifestyle

   Wisata Bahari | Marine tourism

   MICE | MICE

Layanan Lainnya | Other Services

   Hotel Bahtera | Bahtera Hotel

   Galangan Kapal | Shipyard

   Keagenan Kapal | Ship Agency

   PELNI Aset | PELNI Assets

GALERI
Gallery

Reguler | Regular

Perintis | Perintis

Tol Laut (Kargo) | Tol Laut (Cargo)

BERITA
News

Berita | News

   Press Release | Press Release

Event | Events

KONTAK KAMI
Contact Us

Kantor Pusat | Head Office

   Jakarta | Jakarta

Kantor Cabang | Branch Office

Other than the above information, Website of PT PELNI 

(Persero) also provides more specific information, such 

as:
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Tinjauan Ekonomi Makro
Macro Economic Overview

Sepanjang tahun 2021, pertumbuhan ekonomi Indonesia 

bergerak fluktuatif, meskipun sempat terkontraksi 

pada kuartal I 2021, pertumbuhan ekonomi Indonesia 

kemudian meningkat pada kuartal selanjutnya, lalu 

kembali tertekan akibat COVID-19 varian delta.

Di kuartal I 2021, pertumbuhan ekonomi Indonesia 

masih mengalami kontraksi 0,74% secara year-on-year 

(“yoy”). Selanjutnya, ekonomi Indonesia pada kuartal II 

2021 tercatat positif 7,07% yoy. Pertumbuhan ekonomi 

Indonesia meningkat menjadi 3,69% untuk tahun 2021 

dibandingkan dengan tahun 2020 yang mengalami 

kontraksi sebesar 5,32%.

Indonesia’s economic growth in 2021 was fluctuating. 

Even though, it has contracted in the 1st quarter of 2021, 

Indonesia’s economic growth then skyrocketed in the 

next quarter, then was hit again by the delta variant of 

the COVID-19 virus.

In the 1st quarter of 2021, Indonesia’s economic growth 

still experienced a contraction by 0.74% year on year 

(yoy). Furthermore, the Indonesian economy in the 

2nd quarter of 2021 recorded 7.07% yoy. Indonesia’s 

economic growth skyrocketed 3.69% in 2021 compared 

to the year of 2020 contracted by 5.32%.
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Tinjauan Ekonomi Makro
Macro Economic Overview

Pertumbuhan ekonomi ini juga membawa Indonesia 

keluar dari resesi. Pertumbuhan positif ini mengakhiri 

catatan kontraksi ekonomi berturut-turut yang terjadi 

sejak kuartal II 2020 sampai dengan kuartal I 2021. 

Namun demikian, penyebaran COVID-19 varian 

Delta yang meluas sejak Juli hingga Agustus 2021 

menyebabkan pertumbuhan ekonomi Indonesia kembali 

merosot. Pada kuartal III 2021, pertumbuhan ekonomi 

hanya sebesar 3,51% yoy.

Pada tanggal 24 November 2021 varian baru 

COVID-19, yaitu Omicron pertama kali dilaporkan oleh 

Organisasi Kesehatan Dunia (WHO) berasal dari Afrika. 

Kementerian Kesehatan telah melakukan pelacakan 

asal muasal masuknya COVID-19 varian Omicron ke 

Indonesia dengan kasus pertama diduga berasal dari 

warga negara Indonesia (WNI) yang tiba dari Nigeria 

pada tanggal 27 November 2021.

Meski demikian, penyebaran varian COVID-19 baru 

yaitu Omicron masih perlu diwaspadai ke depan. 

Perkembangan dinamika global juga menjadi perhatian 

karena bisa berdampak terhadap pemulihan ekonomi 

nasional. Sampai dengan 7 Desember 2021 sebanyak 

100 juta orang telah menerima vaksinasi COVID-19 dosis 

1 dan dosis 2, artinya sudah 49% dari total sasaran 208,2 

juta orang yang harus divaksinasi COVID-19. Selain itu, 

berdasarkan rangkuman dari Our World in Data pada 

6 Desember 2021 menunjukkan Indonesia menduduki 

peringkat ke-5 negara dengan jumlah terbanyak 

vaksinasi COVID-19 dosis lengkap setelah Tiongkok, 

India, Amerika Serikat dan Brazil. Hal ini menunjukkan 

kemampuan Indonesia dalam menghadapi pandemi 

yang berkepanjangan ini dan upaya mengurangi angka 

kesakitan berat, bahkan kematian.

This economic growth also put Indonesia out of recession. 

This positive growth ended the record of consecutive 

economic contractions from the 2nd quarter of 2020 to 

the 1st quarter of 2021. However, the spread of the Delta 

variant of COVID-19 from July to August 2021 impacted 

Indonesia’s economic growth to decline again. In the 3rd 

quarter of 2021, economic growth was only 3.51% yoy.

On November 24th, 2021, a new variant of COVID-19 

Omicron was first reported by the World Organization 

Organization (WHO) spreading in Africa. The Ministry of 

Health has traced the first spread of this new Omicron 

variant of the COVID-19 virus in Indonesia with the first 

case allegedly coming from an Indonesian citizen (WNI) 

who arrived from Nigeria on November 27th, 2021.

However, the spread of the new COVID-19 variant, 

Omicron variant, still needs to be worried for going 

forward. The development of global dynamics is also a 

concern due to an impact on the recovery of the National 

economy. As of December 7th, 2021, 100 million people 

have received COVID-19 vaccination doses 1 and 2, 

which means 49% of the total target of 208.2 million 

people that must be vaccinated against COVID-19. In 

addition, based on a summary from Our World in Data 

on December 6th, 2021, it shows that Indonesia was the 

5th ranked country with the highest number of full-dose 

COVID-19 vaccinations after China, India, the United 

States and Brazil. This shows Indonesia’s ability to deal 

with this prolonged pandemic and its efforts to reduce the 

number of serious illnesses and even deaths.
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Tinjauan Industri Pelayaran
Overview Of Shipping Industry

Pertumbuhan ekonomi nasional yang positif menjadi 

sentimen utama yang mendorong kinerja pelayaran 

domestik hingga akhir tahun 2021, selain program 

pemulihan pandemi yang tengah dijalankan oleh 

pemerintah. Berdasarkan data dari Indonesia National 

Shipowners Association (“INSA”), meskipun industri 

pelayaran domestik mendapatkan sentimen positif dari 

sektor non peti kemas, pandemi ini telah menekan 

sektor pelayaran hingga mencapai negatif  21%. Hal 

ini dikarenakan adanya penurunan arus kapal 3%, 

penurunan arus barang 14%, penurunan arus peti 

kemas 11%, dan yang paling dalam adalah penurunan 

arus penumpang sebesar 57%.

Positive national economic growth is the main sentiment 

that encourages domestic shipping performance until 

the end of 2021, in addition to the pandemic recovery 

program that is being carried out by the government. 

Based on data from the Indonesia National Shipowners 

Association ("INSA"), although the domestic shipping 

industry has received positive sentiment from the non-

container sector, this pandemic has suppressed the 

shipping sector to reach negative 21%. This is due to 

a decrease in ship flow by 3%, a decrease in the flow 

of goods by 14%, a decrease in container flow by 11%, 

and the deepest is a decrease in passenger flow by 57%.
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Tinjauan Industri Pelayaran
Overview Of Shipping Industry

PT PELNI (Persero) sebagai salah satu pemain 

besar dalam industri pelayaran di Indonesia yang 

memiliki fungsi strategis dalam transportasi laut masih 

mengalami dampak atas pandemi yang berkepanjangan 

dan memasuki tahun kedua sejak tahun 2020. Tren 

angkutan penumpang belum kembali normal sejak 

adanya pandemi COVID-19, dimana bisnis penumpang 

berkontribusi 70% dari total pendapatan. 

Penurunan traffic penumpang dipengaruhi oleh 

Kebijakan Pembatasan Kapasitas Angkut Penumpang 

sebesar 50%, larangan mudik Idul Fitri sesuai dengan 

PM 13 Tahun 2021 & SE 13 Tahun 2021, pengetatan 

persyaratan perjalanan, dan penutupan sejumlah 

pelabuhan. 

Sebagai langkah mendukung program pemerintah 

dalam menekan penyebaran COVID-19,  PT PELNI 

memberdayakan beberapa Port Stay Kapal PELNI 

sebagai Tempat Isolasi Terpusat COVID-19 yang terdiri 

atas KM Umsini (Makassar), KM Bukit Raya (Medan), 

KM Sirimau (Sorong), KM Tatamailau (Bitung), KM Tidar 

(Jayapura), dan KM Lawit (Lampung). 

PT PELNI (Persro) telah menerapkan protokol 

kesehatan, baik di kapal, kantor pusat maupun kantor 

cabang. Penumpang diwajibkan untuk mengikuti syarat-

syarat dan ketentuan yang telah ditetapkan agar dapat 

ikut berlayar dengan kapal PT PELNI (Persero). Proses 

transaksi pembelian tiket sudah diharuskan dengan 

menggunakan cashless. Untuk kegiatan operasional di 

kantor pusat pun sudah menerapkan metode Work From 

Home (“WFH”) & Work From Office (“WFO”) yang sudah 

disesuaikan dengan jadwal yang telah ditetapkan. Dan 

Perseroan juga telah menyediakan aplikasi-aplikasi yang 

dapat menunjang proses-proses kegiatan WFH & WFO.

PT PELNI (Persero) as one of the big players in the 

shipping industry in Indonesia which has a strategic 

function in sea transportation is still experiencing the 

impact of a prolonged pandemic and entering its second 

year since 2020. The trend of passenger transportation 

has not returned to normal since the COVID-19 pandemic, 

where the passenger business contributed 70% of the 

total revenue.

The decrease in passenger traffic was influenced by the 

50% Passenger Carrying Capacity Restriction Policy, the 

ban on Eid al-Fitr homecoming in accordance with PM 13 

of 2021 & SE 13 of 2021, tightening travel requirements, 

and closing a number of ports.

As a step to support the government's program in 

suppressing the spread of COVID-19, PT PELNI 

empowered several PELNI Ship Port Stays as COVID-19 

Centralized Isolation Places consisting of KM Umsini 

(Makassar), KM Bukit Raya (Medan), KM Sirimau 

(Sorong), KM Tatamailau (Bitung), KM Tidar (Jayapura), 

and KM Lawit (Lampung).

The Company had applied health protocol onboard 

the ship, head office and branch. All passengers are 

required to comply with the terms and conditions so 

that they may onboard the ships of PT PELNI (Persero). 

Cashless transactions are required to all ticket purchase 

transactions. Operational activities in the head office 

are implementing Work From Home (WFH) & Work 

From Office (WFO) method that is adjusted according 

to the assigned schedule. The Company also provide 

applications to support the activities process of WFH & 

WFO.
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Segmen operasi adalah suatu komponen dari entitas 

yang terlibat dalam aktivitas bisnis yang mana 

memperoleh pendapatan dan menimbulkan beban 

yang hasil operasinya dikaji ulang secara regular oleh 

pengambil keputusan operasional untuk membuat 

keputusan tentang sumber daya yang dialokasikan pada 

segmen tersebut dan menilai kinerjanya.

Untuk tujuan manajemen, Grup terbagi menjadi dua 

segmen operasi berdasarkan produk dan jasa yang 

dikelola secara independen oleh masing-masing 

pengelola segmen yang bertanggung jawab atas kinerja 

dari masing-masing segmen. Para pengelola segmen 

melaporkan secara langsung kepada manajemen yang 

secara teratur mengkaji hasil operasi sebagai dasar 

untuk mengalokasikan sumber daya ke masing-masing 

segmen dan untuk menilai kinerja segmen. 

PELNI membagi segmen usaha menjadi 2 (dua) segmen, 

yakni :

1. Segmen Penugasan;

2. Segmen Non Penugasan;

Kinerja Segmen Usaha PT PELNI (Persero) Tahun 2021
Business Segment Performance of PT PELNI (Persero) in 2021

Segmen Usaha
Business Segment

2021 2020

Pertumbuhan
Growth Kontribusi

ContributionNilai 
Amount

%

Penugasan
Assignment

3.559.099 3.354.143 204.957 6,11% 82,19%

Non Penugasan
Non Assignment

771.167 812.483 (41.317) (5,09%) 17,81%

Pendapatan Usaha Bersih
Net Operating Revenue

4.330.266 4.166.626 163.640 3,93% 100%

dalam Rp juta | in Rp million

An operating segment is a component of an entity engaged 

in business activities of which it may earn revenues 

and incur expenses that operating results are regularly 

reviewed by the entity’s operating decisionmaker to take 

the decisions about resources allocated to the segment 

and value of its performance.

For management purposes, these Groups are divided 

into two operating segments based on its products 

and services which independently managed by its 

responsible segment managers for the performance of 

each segment. These segment managers report directly 

to the management that regularly reviews the operating 

results as a basis for allocating resources to each of the 

segments and to assess segment performance. 

PELNI business segments divided 2 (two), among others:

1. Assignment segment;

2. Non Assignment segment;

Tinjauan Operasi Per Segmen Usaha
Operation Overview Per Business Segment
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Tinjauan Operasi Per Segmen Usaha
Operation Overview Per Business Segment

Konstribusi Pendapatan Usaha Berdasarkan Segmen Usaha PT PELNI (Persero) Tahun 2021
Net Operating Contribution Based On Business Segment PT PELNI (Persero) in 2021

Kontribusi Penjualan
Sales Contribution

2021
82,2%

SEGMEN USAHA PENUGASAN

Pendapatan segmen usaha penugasan merupakan 

kompensasi yang diterima dari Pemerintah Republik 

Indonesia melalui Kementerian Perhubungan - Direktorat 

Jenderal Perhubungan Laut atas penyelenggaraan 

penugasan Kewajiban Pelayanan Publik (Public Service 

Obligation - PSO) dan subsidi meliputi: 

1. Angkutan laut untuk penumpang kelas ekonomi;

2. Kegiatan pengoperasian kapal ternak;

3. Angkutan barang di laut (Tol laut);

4. Kapal perintis milik negara; dan

5. Kapal rede.

ASSIGNMENT BUSINESS SEGMENT

Revenue from Assignment business segment is 

compensation received from the Government of 

the Republic of Indonesia through the Ministry 

of Transportation - Directorate General of Sea 

Transportation for the implementation of Public Service 

Obligation (PSO) and subsidies assignments including: 

1. Sea Freight for Economy Class Passengers;

2. Activities of Operation of Livestock Ships;

3. Freight in the Sea (Sea Toll);

4. State owned Pioneer ships; and

5. Rede Ships.

17,8%

Segmen Penugasan  
Assignment segment

Segmen Non Penugasan 
Non Assignment segment
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Angkutan Laut untuk Penumpang Kelas Ekonomi

Jumlah trip dan kompensasi per unit kapal yang 

melaksanakan Kewajiban Pelayanan Publik Bidang 

Angkutan Laut untuk Penumpang Kelas Ekonomi Tahun 

Anggaran 2021 dan 2020 sebagai berikut:

Jumlah Kapal
Total Ships

Jumlah Trip
Total Voyage

Jumlah Kompensasi (Rp juta)
Total Compensation (Rp million)

2021 2020 2021 2020

26 586 440 2.280.503 2.193.107

Kegiatan Pengoperasian Kapal Ternak

Pekerjaan penyelenggaraan kegiatan subsidi 

pengoperasian kapal ternak Tahun Anggaran 2021 

berdasarkan jaringan trayek tetap dan teratur (liner)

sesuai Keputusan Direktur Jenderal Perhubungan Laut 

Nomor KP.807/DJPL- 2020 tanggal 13 November 2020 

dan lama waktu pelayaran kapal maksimal dalam 1 (satu) 

round voyage sesuai dengan trayek yang ditetapkan 

dalam Surat Keputusan Direktur Jenderal Perhubungan 

Laut, terhitung dimulai sejak kapal tiba di pelabuhan 

pangkal (home base) sampai dengan kapal tiba kembali 

di pelabuhan pangkal, setelah berlayar menurut urutan 

pelabuhan yang telah ditetapkan.

Kapal yang digunakan dalam penyelenggaraan kegiatan 

subsidi Tahun Anggaran 2021 untuk pengoperasian 

kapal ternak adalah KM. Camara Nusantara 1, tanpa 

menggunakan kapal pengganti kode Trayek: RT-1, yaitu 

Kupang - Waingapu - Tanjung Priok - Kupang. Waktu 

pelaksanaan kegiatan KM. Camara Nusantara 1 dengan 

target frekuensi per tanggal 1 Januari 2021 sampai 

dengan 31 Desember 2021. 

Nilai perjanjian penyelenggaraan kegiatan subsidi 

pengoperasian Kapal Ternak tahun anggaran 2021 

sebesar Rp9.639.241.097 dibebankan pada Daftar 

Isian Pelaksanaan Anggaran (DIPA) Nomor : SP DIPA-

022.04.01.439454/2021 tanggal 23 November 2021.

Sea Freight for Economy Class Passengers

The number of trips and compensation per unit of ship 

carrying out the Sea Transport Sector Public Service 

Obligations for Economy Class Passengers for Fiscal 

Year 2021 and 2020 are as follows:

Activities of Operation of Livestock Ships

The work of organizing subsidy activities for the operation 

of livestock vessels year in 2021 is based on a fixed and 

regular route network according to the Decree of the 

Director General of Sea Transportation Number: KP.807/

DJPL- 2020 dated November 13th, 2020 and the length 

of ship shipping takes a maximum of one round voyage 

in accordance with the route stipulated in the Decree of 

the Director General of Sea Transportation, starting from 

the time the ship arrives at the base port (home base) 

until the ship arrives back at the base port, after sailing 

according to the specified port order.

The vessel used in the activities of subsidizing the fiscal 

year in 2021 for operation of livestock vessels is KM. 

Camara Nusantara 1, without the use of a replacement 

vessel the code of route: RT-1, namely Kupang-

Waingapu-Tanjung Priok-Kupang. The execution time 

of KM. Camara Nusantara 1 with a target frequency of 

January 1st, 2021 to December 31st, 2021.

The value of the agreement for the implementation of 

subsidy activities for the operation of Livestock Ships 

for the fiscal year 2021 of IDR 9,639,241,097 is charged 

to the Budget Implementation Fill List (DIPA) Number: 

SP DIPA-022.04.01.439454/2021 dated November 23rd, 

2021.

Tinjauan Operasi Per Segmen Usaha
Operation Overview Per Business Segment



217

Analisa dan Pembahasan Manajamen
Management Discussion & Analysis

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

Angkutan Barang di Laut (Tol Laut)

Jumlah trip dan kompensasi per unit kapal dan kode 

trayek yang melaksanakan Kewajiban Pelayanan Publik 

Angkutan Barang di Laut Tahun Anggaran 2021 dan 

2020 sebagai berikut:

Jumlah Kapal
Total Ships

Jumlah Trip
Total Voyage

Jumlah Kompensasi (Rp juta)
Total Compensation (Rp million)

2021 2020 2021 2020

12 162 147 197.978 175.570

Kapal Perintis Milik Negara

Pendapatan penugasan penyelenggaraan kegiatan 

pelayanan publik kapal perintis milik Negara didasarkan 

pada Perjanjian Penyelenggaraan Kegiatan Pelayanan 

Publik Kapal Perintis Milik Negara Tahun Anggaran 

2021 Nomor: 01/KTRKPRTS/ PELNI/I/2021 dan Nomor 

TH.01.08- 01/SS/2021 tanggal 08 Januari 2021, yang di 

amandemen sebanyak 5 kali dengan Nomor: 05/KTRK/

ADD/PRTS/PELNI/XI/2021 pada tanggal 23 November 

2021.

Nilai perjanjian penyelenggaraan kegiatan pelayanan 

publik kapal perintis milik negara tahun anggaran 2021 

sebesar Rp455.263.975.232 termasuk PPN 10%, 

dibebankan pada Daftar Isian Pelaksanaan Anggaran 

(DIPA) Nomor : SP DIPA- 022.04.1.439454/2021 tanggal 

23 November 2020.

Kapal Rede

Nilai perjanjian penyelenggaraan kegiatan pelayanan 

angkutan perairan pelabuhan dengan menggunakan 

Kapal Milik Negara (Kapal Rede) tahun anggaran 2021 

sebesar Rp 35.000.000.000 sudah termasuk PPN yang 

dibebankan pada Daftar Isian Pelaksanaan Anggaran 

(DIPA) Satuan Kerja Peningkatan Keselamatan 

Lalu Lintas Angkutan Laut Pusat Nomor SP DIPA-

022.04.1.439454/2021 Tanggal 23 November 2020.

Freight in the Sea (Sea Toll)

The number of trips and compensation per unit of ship 

and route code that carry out the Public Service Transport 

Obligations in the Sea in the Fiscal Year 2020 and 2019 

are as follows:

State Owned Pioneer Ships

The assignment income for public service activities of the 

State owned pioneer ship is based on the agreement on 

Organizing public service activities of the State owned 

pioneer ship fiscal year 2021 No : 01/KTRK-PRTS/

PELNI/I/2021 and TH.01.08- 01/SS/2021 dated Januari 

8th, 2021, which 5 times amended with No. 05/KTRK/

ADD/PRTS/PELNI/XI/2021 dated November 23rd, 2021.

The value of the agreement on the implementation 

of public service activities of pioneering vessels 

belonging to the State in the 2020 fiscal year was 

Rp455,263,975,232, including 10% VAT, charged to the 

Budget Implementation Entry List (DIPA) No. : SP DIPA-

022.04.1.439454 / 2021 dated November 23rd, 2020.

Rede Ships

The amount of the agreement’s port water transportation 

service activities using State Owned Ships (Rede Ship) 

for the 2021 fiscal year is equal to Rp35,000,000,000 

including VAT charged to Daftar Isian Pelaksanaan 

Anggaran (DIPA) Satuan Kerja Peningkatan 

Keselamatan Lalu Lintas Angkutan Laut Pusat No. SP 

DIPA- 022.04.1.439454 / 2021 Dated November 23rd, 

2020.
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Pendapatan Segmen Usaha Penugasan

Pendapatan segmen usaha penugasan pada tahun 2021 

sebesar Rp3,56 triliun, meningkat 6,11% dari pendapatan 

yang dihasilkan pada tahun 2020 yang sebesar Rp3,35 

triliun. Segmen usaha ini memberikan kontribusi yang 

besar kepada jumlah pendapatan PT PELNI (Persero) 

secara keseluruhan, yaitu sebesar 82,19%.

Profitabilitas Segmen Usaha Penugasan

Laba kotor yang dihasilkan segmen usaha penugasan 

pada tahun 2021 adalah sebesar Rp702,39 miliar, 

naik 12,87% atau seniliai Rp80,09 miliar dibandingkan 

dengan tahun 2020 yang tercatatat sebesar Rp622,30 

miliar. Laba tahun berjalan segmen usaha penugasan 

tahun 2021 tercatat sebesar Rp418,65 milliar, meningkat 

14,83% atau senilai Rp54,08 miliar dibandingkan dengan 

tahun 2020 yang tercatat sebesar Rp364,58 miliar.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Pendapatan Usaha Bersih
Net Operating Revenue

3.559.099 3,354,143 204,957 6,11%

Beban Pokok Usaha
Operating Expense

(2.856.710) (2.731.842) (124.867) 4,57%

Laba Kotor
Gross Profit 702.390 622.300 80.089 12,87%

Laba (Rugi Usaha)
Operating Profit (Loss) 457.928 391.289 66.639 17,03%

Laba Tahun Berjalan
Profit for The Current Year 418.654 364.577 54.077 14,83%

dalam Rp juta | in Rp million

Revenue of Assignment Business Segment

Revenue from the assignment business segment in 

2021 was Rp.3.56 trillion, a decrease of 6.11% from the 

revenue generated in 2020 which was Rp.3.35 trillion. 

This business segment contributes greatly to the total 

revenue of PT PELNI (Persero) as a whole, which is 

82.19%.

Profitability of Assignment Business Segment

The gross profit generated by the assignment business 

segment in 2021 was Rp702.39 billion, an increase of 

12.87% or Rp80.09 billion compared to 2020 which was 

recorded at Rp622.30 billion. Profit for the year of the 

assignment business segment in 2021 was recorded 

at Rp418.65 billion, an increase of 14.83% or worth 

Rp54.08 billion compared to 2020 which was recorded 

at  Rp364.58  billion.

2021

2020

4.000.0002.000.000 3.000.0001.000.000

3.354.143

3.559.099

dalam jutaan Rupiah
in million Rupiah
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SEGMEN USAHA NON PENUGASAN

Pendapatan segmen usaha non penugasan merupakan 

pendapatan yang diterima selain daripada kompensasi 

yang diterima dari Pemerintah Republik Indonesia 

Perhubungan - Direktorat Jenderal Perhubungan Laut 

atas penyelenggaraan penugasan Kewajiban Pelayanan 

Publik (Public Service Obligation - PSO) dan subsidi, 

yang meliputi:

1. Tambang pasasi;

2. Tambang Muatan;

3. Usaha perkapalan lainnya;

4. Usaha perbengkelan;

5. Usaha perhotelan;

6. Usaha keagenan;

7. Usaha lifestyle, antara lain:

• Usaha wisata bahari;

• MICE;

• Tour On Board;

8. Usaha penunjang lainnya.

Tambang Pasasi

Tambang Pasasi melaksanakan kegiatan angkutan 

berupa muatan barang tertentu sesuai spesifikasi yang 

ditentukan, yang dikelola oleh PT PELNI (Persero) Pusat 

dimana Pendapatan tambang pasasi sesuai tingkat 

penyelesaian jasa atas dasar daftar uang tambang 

pasasi (B60A). Tambang Pasasi terdiri dari Tambang 

pasasi Kelas I, Kelas II, Kelas III, Kelas IV, dan Pasasi 

Kelas Wisata dan Tambang Pasasi Kelas Ekonomi.

Tambang Muatan

Usaha tambang muatan melaksanakan kegiatan 

angkutan berupa muatan barang tertentu sesuai 

spesifikasi yang ditentukan, yang dikelola oleh PT PELNI 

(Persero) Pusat dimana Pendapatan tambang muatan 

diakui sesuai tingkat penyelesaian jasa atas dasar daftar 

uang tambang daftar tambang muatan (B60). Tambang 

muatan terdiri dari Tambang Muatan Palka, Muatan Dry 

Container dan Muatan Reefer Container.

NON ASSIGNMENT BUSINESS SEGMENT

Assignment Revenue is compensation received from the 

Government of the Republic of Indonesia through the 

Ministry of Transportation - Directorate General of Sea 

Transportation for the implementation of Public Service 

Obligation (PSO) and subsidies assignments including:

 

1. Ticketing;

2. Cargo;

3. Other shipping business;

4. Workshop business;

5. Hospitality business;

6. Agency business;

7. Lifestyle business;

• Maritime tourism business;

• MICE;

• Tour On Board;

8. Other supporting business.

Ticketing

Ticketing provides certain types of cargo transport 

according to the specifications set and managed by  

PT PELNI (Persero) Head office, where the Pasasi Mining 

revenues is aligned to the level of service completion on 

the basis of ticketing revenues’ list (B60A). Ticketing 

consists of Class I, Class II, Class III, Class IV, Tourism 

and Economy Class.

Cargo

Cargo provides certain types of cargo transport according 

to the specifications set and managed by PT PELNI 

(Persero) Head office where cargo mining revenues is 

recognized by the level of service completion on the 

basis of cargo revenues’ list (B60). Cargo mining divided 

into Payload Cargo, Dry Container Cargo and Reefer 

Container cargo.
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Usaha Perkapalan Lainnya

Usaha perkapalan lainnya mencakup usaha pelayanan 

jasa yang diberikan perseroan dengan beberapa 

jenis kapal seperti Kapal Perintis yang menyediakan 

pelayanan transportasi ke bagian-bagian wilayah 

Republik Indonesia bagian timur. Kapal Ternak bertujuan 

untuk membantu Pemerintah menekan harga daging dan 

mensejahterakan para peternak di sentra peternakan 

sapi dalam negeri.

Usaha Perbengkelan

Usaha perbengkelan adalah jasa pemeliharaan kapal, 

reparasi kapal yang dilakukan oleh Strategic Business 

Unit PT PELNI (Persero) yakni Galangan “Pelni Surya” 

yang Berdiri sejak 20 Mei 1996 dan mengerjakan kapal 

PELNI tipe 500, yaitu KM Sangiang, KM Pangrango, 

KM Wilis. PELNI Maintenance Facilities (PMF), proyeksi 

strategis yang dapat menjamin space dock dan 

perbaikan bagi seluruh kapal (termasuk kapal besar) 

yang dioperasikan oleh PT PELNI (Persero).

Usaha Perhotelan

Usaha perhotelan adalah sewa ruangan wisma yang 

dilakukan oleh Strategic Business Unit PT PELNI 

(Persero) yakni Hotel Bahtera Hotel dengan fasilitas 

untuk acara rapat dan pusat pelatihan dilengkapi dengan 

fasilitas ruang rapat berkapasitas lebih dari 200 orang 

dan fasilitas penunjang lainnya.

Untuk realisasi rugi usaha Hotel Bahtera Cipayung tahun 

2021 audited sebesar Rp. 4.017juta. Kerugian tersebut 

tersebut masih disebabkan oleh: 

1. Hotel Bahtera terkena dampak langsung akibat 

pandemi global Covid-19 mengakibatkan bisnis 

perhotelan menjadi sangat terpuruk dibandingkan 

dengan sektor bisnis lainnya. Situasi pandemi Covid 

19 sepanjang tahun 2021 dengan pembatasan 

mobilitas masyarakat dan penutupan jalan ke arah 

Other Shipping Business

Other shipping business include business services 

provided by the Company with several types of ships 

such as pioneer ship that provides transport services for 

the eastern of Republic of Indonesia. Cattle ships aim to 

help the government suppress the meat’s prices and to 

improve the welfare of domestic cattle farming.

Workshop business

Workshop business engages in ship maintenance, ship 

reparation that conducted by Strategic Business Unit of 

PT PELNI (Persero) namely “Pelni Surya” that has been 

established since May 20th, 1996 and works for PELNI’s 

Vessels of 500 GT type, namely MV. Sangiang, MV. 

Pangrango, MV. Wilis. This PELNI Maintenance Facilities 

(PMF) is a strategic projection that can guarantee the 

dock space and reparation for all ships (including large 

vessels) operated by PT PELNI (Persero).

Hospitality Business

Hospitality business engages in renting rooms of 

wisma that is conducted by Strategic Business Unit of  

PT PELNI (Persero) called Bahtera Hotel which is 

equipped with other supporting hospitality facilities and 

meeting rooms for a meeting or training center events 

that can accommodate more than 200 people.

For the realization of the business loss of the Bahtera 

Cipayung Hotel in 2021, it was audited at Rp. 4,017 

million. The loss is still caused by: 

1. Hotel Bahtera was directly affected by the global 

Covid-19 pandemic resulting in the hospitality 

business being severely slumped compared to other 

business sectors. The Covid 19 pandemic situation 

throughout 2021 with restrictions on community 

mobility and the closed road to Puncak made the 
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puncak membuat tingkat hunian dan kegiatan 

masyarakat/instansi di Hotel Bahtera menurun 

tajam. Terkait situasi ini sepanjang tahun, tidak 

menghilangkan kewajiban pengelola Hotel untuk 

tetap melaksanakan  pemeliharaan hotel, penjagaan 

aset dan pembayaran kewajiban-kewajiban bulanan 

sesuai ketentuan peraturan yang berlaku di bidang 

ketenagakerjaan dan perpajakan.

2. Adanya berbagai Peraturan dan Kebijakan yang 

diterbitkan oleh Pemda Kabupaten Bogor tentang 

PSBB dan aturan lainnya yang terus menerus 

diperpanjang jangka waktunya yang diberlakukan 

secara ketat.

3. Adanya pembatasan jumlah tamu hotel maksimal 

hanya 50% dari kapasitas. 

Kondisi tersebut diatas sangat memberatkan dan 

sangat membatasi ruang gerak usaha perhotelan 

sehingga mengakibatkan sulitnya mencari customer 

serta banyaknya para pelanggan eksternal yang 

sudah booking jauh-jauh hari kemudian membatalkan 

atau menunda kegiatannya sehingga mengurangi 

pendapatan hotel bahtera, sementara biaya overhead 

seperti biaya pemeliharan dan perbaikan gedung dan 

biaya gaji pegawai tetap berjalan. 

Usaha keagenan

Usaha keagenan dan angkutan merupakan salah satu 

usaha andalan PT PELNI (Persero) yang dimulai sejak 

tahun 1960 yang meliputi jasa keagenan kapal-kapal 

baik domestik maupun luar negeri. Jenis jasa yang 

dilakukan untuk mendukung segmen usaha ini meliputi: 

1. Pre-arrival preparation

2. Arranging clearance in/out officer
3. Arranging bunkering, freshwater, garbage & waste 

removal service

4. Full crew change management

5. Ship spares delivery

occupancy rate and community/institutional activities 

at the Bahtera Hotel has plumted. This on going 

situation throughout the year, it has not discharged 

the obligation of the hotel manager to continue the 

hotel maintenance, asset protection and monthly 

payment of obligations in accordance with applicable 

regulations related to employment and taxation.  

2. There are various regulations and policies issued by 

the Bogor Regency Regional Government regarding 

PSBB and other regulations that are continuously 

extended for a strictly enforced period.

3. There is a limit on the number of hotel guests at a 

maximum of only 50% of capacity. 

The conditions mentioned above are very burdensome 

and greatly limit the space for the hospitality business 

to move, resulting in difficulty in finding customers and 

the number of external customers who have booked in 

advance and then cancel or postpone their activities, 

thereby reducing the income of the ark hotel, while 

overhead costs such as maintenance and building repair 

costs and employee salary costs continue to run. 

Agency Business

Agency and port carrier business segments are one 

of core business of PT PELNI (Persero) that has been 

begun since 1960 covering domestic or overseas ship 

agencies. The types of this service is to support this 

business segment, including: 

1. Pre-arrival preparation

2. Arranging clearance in/out officer

3. Arranging bunkering, freshwater, garbage & waste 

removal service

4. Full crew change management

5. Ship spares delivery
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Di tahun 2021, produksi mencapai 90% dari target yang 

telah ditetapkan, jumlah produksi mendekati nilai produksi 

dari pencapaian tahun lalu di periode yang sama. Saat 

ini keagenan kapal yang diageni hanya keagenan kapal 

lokal ataupun kapal barang dari luar negeri dikarenakan 

kapal cruise belum ada jadwal beroperasi ke Indonesia 

(hanya ada kegiatan kapal wisata lokal seperti pinisi dan 

kapal wisata kecil seperti yacht).

Saat ini keagenan kapal yang banyak diageni oleh  

PT PELNI (Persero) adalah kapal barang lokal dan kapal 

barang dari luar negeri karena di tengah pandemi covid 

19 yang saat ini melanda dunia aktivitas logistic harus 

tetap berjalan. Sedangkan untuk kapal cruise dari luar 

negeri pengoperasian masih belum berjalan di seluruh 

dunia sehingga hal ini berdampak pada kedatangan 

kapal cruise ke Indonesia.

Usaha Lifestyle

Usaha lifestyle merupakan salah satu produk 

pengembangan usaha komersial dari PT PELNI 

(Persero) yang meliputi study on board, tour on board, 

mice on board dan virtual on board.

Salah satu jenis layanan yang disediakan oleh 

Perusahaan adalah paket Wisata Bahari yang 

menyediakan paket-paket ke berbagai destinasi di tanah 

air, seperti Kepulauan Raja Ampat, Wakatobi, Banda 

Neira,  Karimun Jawa dan Labuan Bajo.

Selama tahun 2021, telah dilaksanakan 12 (dua belas) 

kegiatan virtual tour yang melibatkan peserta umum, siswa 

sekolah maupun mahasiswa serta 6 (enam) kegiatan MICE 

On Board di Kapal Kelud dan Lawit (dengan menerapkan 

protokol kesehatan yang ditetapkan). Secara total 70% dari 

target di tahun 2021 telah terlaksana. Di tahun 2022, akan 

ada beberapa event on board yang akan dilaksanakan 

dengan tetap menerapkan protokol kesehatan sehingga 

diharapkan dapat meningkatkan penghasilan. 

In 2021, production reached 90% of the set target, the 

amount of production is close to the production value from 

last year's achievement in the same period. Currently, 

the agency of ships that are operated is only the agency 

of local ships or freighters from abroad because cruise 

ships have no scheduled to operate to Indonesia (there 

are only local tourist boat activities such as pinisi and 

small tourist boats such as yachts). 

Currently, many ship agencies to be part of PT PELNI 

is a local cargo ships and ships from abroad because 

in the midst of the covid 19 pandemic that hit the world, 

logistics activities must continue. As for cruise ships from 

abroad, the operation is still forbidden around the world, 

so this has an impact on the arrival of cruise ships to 

Indonesia.

Lifestyle Business

Lifestyle business is one of the commercial business 

development of PT PELNI (Persero) that is developed 

by PT PELNI (Persero), such as study on board, tour on 

board, mice on board and virtual on board.

One of services provided by the Company is marine 

tourism business that serves marine tourism packages 

voyaging to various destinations in the Nations. Raja 

Ampat Islands, Wakatobi, Banda Neira, Karimun Jawa 

and Labuan Bajo.

During 2021, 12 (twelve) virtual tour activities have been 

open for public, school students and college as well as 6 

(six) MICE On Board activities on Kelud and Lawit ships 

(by applying strict health protocol). In total, 70% of the 

target in 2021 has been implemented. In 2022, there will 

be several on-board events that will be carried out while 

still implementing health protocols so that it is expected 

to increase income. 
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Usaha Penunjang Lainnya

Usaha ini memperoleh pendapatan dengan menyediakan 

jasa penunjang lainnya seperti operasi terminal, 

pergudangan dan ekspedisi muatan kapal laut. Kegiatan 

usaha yang juga tercakup di dalam segmen usaha ini 

adalah penyediaan alternatif terkait Jasa Pengiriman 

Barang murah ke seluruh kota-kota di Indonesia yang 

berbentuk Kepulauan. Dengan menggunakan Armada 

Pelayaran Kapal Laut, setiap pengirim diuntungkan 

karena dapat melakukan pengiriman barang dalam 

jumlah tonase dan volume yang besar serta dapat 

melakukan pengiriman barang yang dilarang melalui 

jalur cargo udara.

Realisasi rugi usaha penunjang tahun 2021 audited  

Rp3.873juta, dikarenakan Hotel Bahtera Cipayung tahun 

2021 terus mengalami kerugian, tahun 2021 kerugian 

mencapai Rp 4.017juta. Galangan Surya Surabaya 

melakukan perbaikan pintu dock sejak 13 Juli 2021 sd 

Oktober 2021 sehingga mempengaruhi kinerja Galangan 

Surya Surabaya.

Pendapatan Segmen Usaha Non Penugasan

Pendapatan segmen usaha non penugasan pada tahun 

2021 sebesar Rp771,17 miliar, menurun 5,09% dari 

pendapatan yang dihasilkan pada tahun 2020 yang 

sebesar Rp812,48 miliar. Segmen usaha ini memberikan 

kontribusi sebesar 17,81% kepada jumlah pendapatan 

PT PELNI (Persero) secara keseluruhan.

2021

2020

1.000.000500.000 750.000250.000

812.483

771.167

dalam jutaan Rupiah
in million Rupiah

Other Supporting Business

These business earned income by providing other 

supporting services such as terminal operations, 

warehousing and cargo ship expeditions. Other business 

activities that are also included in these business 

segments are alternative providers related to cheap 

cargo delivery services to all cities across Indonesia. By 

using our fleet, each shipper will receive some benefits 

for being able to send their goods in a large tonnage and 

volume and being able to deliver prohibited cargo via air 

cargo liners.

The realization of supporting business losses in 2021 

was audited at Rp3,873 million, because the Bahtera 

Cipayung Hotel in 2021 continued to suffer losses, in 

2021 losses reached Rp4,017 million. Surabaya Solar 

Shipyard has repaired the dock door from July 13th, 

2021 to October 2021, affecting the performance of the 

Surabaya Solar Shipyard.

Revenue of Non Assignement Business Segment

Revenue from the non-assignment business segment in 

2021 was Rp771.17 billion, a decrease of 5.09% from the 

revenue generated in 2020 which was Rp812.48 billion. 

This business segment contributed 17.81% to the total 

revenue of PT PELNI (Persero) as a whole.
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Profitabilitas Segmen Usaha Non Penugasan

Rugi kotor yang dihasilkan segmen usaha non 

penugasan pada tahun 2021 adalah sebesar Rp249,84 

miliar, meningkat 22,97% dibandingkan tahun 2020, 

yang mencatatkan rugi kotor sebesar Rp203,17 miliar. 

Rugi tahun berjalan segmen usaha non penugasan 

tahun 2021 tercatat sebesar Rp377,55 miliar meningkat 

13,17% dibandingkan dengan tahun 2020 yang tercatat 

sebesar Rp333,61 miliar.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Pendapatan Usaha Bersih
Net Operating Revenue

771.167 812.483 (41.317) (5,09%)

Beban Pokok Usaha
Operating Expense

(1.021.007) (1.015.654) (5.353) 0,53%

Laba Kotor
Gross Profit (249.841) (203.171) (46.670) 22,97%

Laba (Rugi Usaha)
Operating Profit (Loss) (470.951) (405.620) (65.330) 16,11%

Laba Tahun Berjalan
Profit for The Current Year (377.553) (333.610) (43.943) 13,17%

dalam Rp juta | in Rp million

Profitability of Non Assignement Business Segment

The gross loss generated by the non-assignment 

business segment in 2021 was Rp249.84 billion, a 

decrease of 22.97% compared to 2020, which recorded 

a gross loss of Rp203.17 billion. The current year's loss 

for the non-assigned business segment in 2021 was 

recorded at Rp377.55 billion, an increase of 13.17% 

compared to 2020 which was recorded at Rp333.61 

billion.
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Tinjauan Kinerja Keuangan Perusahaan
Company’s Financial Performance Overview

Analisis dan Pembahasan Manajemen ini dibuat 

berdasarkan informasi yang diperoleh dari Laporan 

Keuangan Konsolidasian PT PELNI (Persero) dan Entitas 

Anaknya untuk tahun yang berakhir pada 31 Desember 

2021 dan tahun yang berakhir pada 31 Desember 2020 

yang telah diaudit oleh Kantor Akuntan Publik (KAP) 

Djoko, Sidik & Indra.

Laporan tersebut telah memperoleh opini “Wajar” dalam 

semua hal yang material, posisi keuangan konsolidasian 

PT PELNI (Persero) dan Entitas Anaknya tanggal 31 

Desember 2021, serta kinerja keuangan dan arus kas 

konsolidasiannya untuk tahun yang berakhir pada 

tanggal tersebut, sesuai dengan Standar Akuntansi 

Keuangan di Indonesia.

Bahasan kinerja keuangan PT PELNI (Persero) dan 

Entitas Anaknya disampaikan dengan memperhatikan 

penjelasan pada catatan atas Laporan Keuangan 

Konsolidasian merupakan bagian yang tidak terpisahkan 

dari Laporan Tahunan ini.

Bahasan serta analisis tentang kondisi keuangan ini 

disajikan dalam empat bagian sebagai berikut:

• Kinerja Posisi Keuangan Konsolidasian;

• Kinerja Laba Rugi dan Penghasilan Komprehensif 

Lain Konsolidasian;

• Kinerja Arus Kas Konsolidasian; dan

• Kinerja Rasio Keuangan.

This Management Analysis and Discussion is based on 

information obtained from the Consolidated Financial 

Statements of PT PELNI (Persero) and its Subsidiaries 

for the year ended December 31st, 2021 and the year 

ended December 31st, 2020 which has been audited by 

the Public Accounting Firm (KAP) Djoko, Sidik & Indra.

The report has obtained a "Fair" opinion in all material 

matters, the consolidated financial position of PT PELNI 

(Persero) and its Subsidiaries as of December 31st, 2021, 

as well as its consolidated financial performance and 

cash flows for the year ended on that date, in accordance 

with Financial Accounting Standards in Indonesia.

Discussion on this financial performance of PT PELNI 

(Persero) and its Subsidiaries was taking the explanation 

in the notes of the Consolidated Financial Statements 

into consideration which are an inseparable part of this 

Annual Report. 

The discussion and analysis of this financial condition 

are presented in four parts as follows:

1. Performance of Consolidated Financial Position;

2. Performance of Consolidated Comprehensive 

Income and Income;

3. Performance of Consolidated Cash Flow; and

4. Performance of Financial Ratio.
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Laporan Posisi Keuangan Konsolidasian
Report Of Consolidated Financial Position

Posisi keuangan secara konsolidasian per 31 Desember 

2021 menunjukkan bahwa total asset, total liabilitas 

dan total ekuitas Perusahaan mengalami peningkatan 

masing-masing tumbuh sebesar 202,26%, 13,88% dan 

0,67%.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Jumlah Aset Lancar
Total Current Assets

4.123.284 3.777.477 345.807 9,15%

Jumlah Aset Tidak Lancar
Total Non Current Assets

3.293.457 3.475.562 (182.105) (5,24%)

Jumlah Aset
Total Assets

7.416.741 7.253.039 163.702 2,26%

Jumlah Liabilitas Jangka Pendek
Total Short-Term Liabilities

760.896 649.131 111.765 17,22%

Jumlah Liabilitas Jangka Panjang
Total Long-Term Liabilities

232.610 223.313 9.297 4,16%

Jumlah Liabilitas
Total Liabilities

993.507 872.444 121.062 13,88%

Jumlah Ekuitas
Total Equity

6.423.235 6.380.595 42.639 0,67%

Jumlah Liabilitas Dan Ekuitas
Total Liabilities And Equity

7.416.741 7.253.039 163.702 2,26%

dalam Rp juta | in Rp million

Aset

Nilai aset PT PELNI (Persero) mengalami kenaikan 

pada aset lancar sebesar 9,15% sedangkan aset tidak 

lancar menurun sebesar 5,24%. Nilai aset lancar tahun 

2021 adalah sebesar Rp4,12 triliun dan nilai aset tidak 

lancar adalah sebesar Rp3,29 triliun. Komposisi Aset 

Perusahaan di 2021 terdiri dari 55,59% aset lancar dan 

44,41% aset tidak lancar.

Uraian
Description

2021
Komposisi
Composition

2020
Komposisi
Composition

Pertumbuhan
Growth

Nilai 
Amount

%

Jumlah Aset Lancar
Total Current Assets

4.123.284 55,59% 3.777.477 52,08% 345.807 9,15%

Jumlah Aset Tidak Lancar
Total Non Current Assets

3.293.457 44,41% 3.475.562 47,92% (182.105) (5,24%)

Jumlah Aset
Total Assets

7.416.741 100% 7.253.039 100% 163.702 2,26%

dalam Rp juta | in Rp million

The consolidated financial position as of December 

31st, 2021 shows that the Company's total assets, total 

liabilities and total equity increased by 202.26%, 13.88% 

and 0.67% respectively.

Assets

The asset value of PT PELNI (Persero) increased 

in current assets by 9.15% while non-current assets 

decreased by 5.24%. The current asset value in 2021 

was Rp4.12 trillion and the value of non-current assets 

was Rp3.29 trillion. The Composition of the Company's 

Assets in 2021 consists of 55.59% of current assets and 

44.41% of non-current assets.
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Aset Lancar

Aset lancar Perseroan per 31 Desember 2021 adalah 

sebesar Rp4,12 triliun, nilai ini meningkat sebesar 9,15% 

atau senilai dengan Rp345,81 miliar jika dibandingkan 

dengan nilai aset lancar pada periode yang sama tahun 

2020 yang sebesar Rp3,78 triliun.

Peningkatan ini terutama disebabkan oleh:

• Kenaikan kas dan setara kas pada tahun 2021 

berkontribusi dalam naiknya nilai aset lancar, dimana 

jumlah kas dan setara kas pada 31 Desember 2021 

adalah sebesar Rp2,56 triliun, kenaikan ini terutama 

disebabkan oleh naiknya jumlah deposito milik 

Perseroan dan entitas anak.

• Kenaikan piutang usaha juga mempengaruhi naiknya 

total aset Perseroan pada tahun 2021, nilai piutang 

usaha pada tahun 2021 adalah sebesar Rp578,08 

miliar, naik 105,60% atau senilai Rp296,92 miliar 

dibandingkan dengan tahun sebelumnya.

• Pajak dibayar di muka naik secara signifikan 

sebesar 86,54% atau naik sebesar Rp22,18 miliar 

menjadi Rp47,81 miliar pada tahun 2021.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Kas dan setara kas
Cash and Cash Equivalent

2.564.705 2.284.862 279.843 12,25%

Piutang Usaha
Account Receivables

578.082 281.167 296.915 105,60%

Aset Keuangan Lancar Lainnya
Other Current Financial Assets

426.765 666.495 (239.731) (35,97%)

Persediaan
Inventories

407.954 436.432 (28.478) (6,53%)

Pajak dibayar dimuka
Prepaid Taxes

47.811 25.631 22.180 86,54%

Uang Muka
Advances Payment

47.663 48.902 (1.239) (2,53%)

Biaya Dibayar Dimuka
Prepaid Expenses

50.304 33.988 16.316 48,00%

Jumlah Aset Lancar
Total Current Assets

4.123.284 3.777.477 345.807 9,15%

dalam Rp juta | in Rp million

Current Assets

The Company's current assets as of December 31st, 

2021 was Rp4.12 trillion, this value increased by 9.15% 

or worth Rp345.81 billion when compared to the current 

asset value in the same period in 2020 which was Rp3.78 

trillion.

This increase is mainly due to:

• The increase in cash and cash equivalents in 

2021 contributed to the increase in the value of 

current assets, where the amount of cash and cash 

equivalents on December 31st, 2021 was Rp2.56 

trillion, this increase was mainly due to the increase 

in the number of deposits belonging to the Company 

and subsidiaries.

• The increase in accounts receivable also affected 

the increase in the Company's total assets in 2021, 

the value of accounts receivable in 2021 was 

Rp578.08 billion, up 105.60% or Rp296.92 billion 

compared to the previous year.

• Taxes paid in advance increased significantly by 

86.54% or increased by Rp22.18 billion to Rp47.81 

billion in 2021.

Laporan Posisi Keuangan Konsolidasian
Report Of Consolidated Financial Position
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Aset Tidak Lancar

Perseroan membukukan jumlah aset tidak lancar per 

31 Desember 2021 adalah sebesar Rp3,29 triliun, 

mengalami penurunan dibandingkan tahun 2020 yang 

bernilai Rp3,48 triliun penurunan yang terjadi sebesar 

5,24% atau sebesar Rp182,11 miliar.

Perubahan nilai aset tidak lancar dipengaruhi oleh hal-

hal sebagai berikut:

• Menurunnya nilai Aset tetap dari Rp362,95 miliar 

pada tahun 2020 menjadi Rp244,48 miliar di tahun 

2021.

• Penurunan juga terjadi pada nilai Aset tak berwujud 

menurun 19,42% atau menurun Rp3,89 miliar pada 

tahun 2021 menjadi Rp16,13 miliar dari tahun 

sebelumnya yang sebesar Rp20,02 miliar.

• Dengan komposisi sebesar 78,91% terhadap jumlah 

aset tidak lancar, penurunan pada nilai alat produksi 

mempengaruhi penurunan pada aset tidak lancar. 

Penurunan nilai alat produksi sebesar 5,40% atau 

menurun Rp148,49 miliar, menjadi Rp2,59 triliun 

dari Rp2,75 triliun pada tahun 2020

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Investasi Pada Entitas Asosiasi
Investment in Assosiate

196.334 159.911 36.423 22,78%

Properti Investasi
Investment Properties

164.372 122.383 41.989 34,31%

Alat Produksi
Production Equipment

2.598.830 2.747.320 (148.490) (5,40%)

Aset Tetap
Fixed Assets

244.477 362.951 (118.474) (32,64%)

Aset Tak berwujud
Intangible Assets

16.132 20.019 (3.887) (19,42%)

Aset Hak Guna
Right of Use Assets

7.633 4.511 3.122 69,21%

Aset Pajak Tangguhan
Deferred Tax Assets

65.533 58.025 7.508 12,94%

Aset Tidak Lancar Lainnya
Other Non-current Assets

147 443 (296) (66,89%)

Jumlah Aset Tidak Lancar
Total Non Current Assets

3.293.457 3.475.562 (182.105) (5,24%)

dalam Rp juta | in Rp million

Non-Current Assets

The Company recorded the number of non-current 

assets as of December 31st, 2021 was Rp3.29 trillion, 

a decrease compared to 2020 which was worth Rp3.48 

trillion, a decrease of 5.24% or Rp182.11 billion.

Changes in the value of assets are not currently affected 

by things as follows:

• Decrease in the value of fixed assets from Rp362.95 

billion in 2020 to Rp244.48 billion in 20221.

• The decrease also occurred in the value of intangible 

assets decreased by 19.42% or decreased by 

Rp3.89 billion in 2021 to Rp16.13 billion from the 

previous year which was Rp20.02 billion.

• With a composition of 78.91% of the number of non-

current assets, the decline in the value of production 

equipment affects the decline in non-lancer assets. 

Decrease in the value of production equipment by 

5.40% or decreased Rp148.49 billion, to Rp2.59 

trillion from Rp2.75 trillion in 2020.

Laporan Posisi Keuangan Konsolidasian
Report Of Consolidated Financial Position
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Liabilitas

PT PELNI (Persero) mengalami kenaikan pada Liabilitas 

jangka pendek dan Liabilitas jangka panjang. Adapun 

kenaikannya masing-masing sebesar 17,22% dan 

4,16%. Nilai Liabilitas jangka pendek tahun 2021 adalah 

sebesar Rp670,89 miliar dan nilai Liabilitas jangka 

Panjang adalah sebesar Rp233,61 miliar. Komposisi 

Liabilitas Perusahaan di 2021 terdiri dari 76,59% 

Liabilitas jangka pendek  dan 23,41% Liabilitas jangka 

panjang.

Uraian
Description

2021
Komposisi
Composition

2020
Komposisi
Composition

Pertumbuhan
Growth

Nilai 
Amount

%

Jumlah Liabilitas Jangka Pendek
Total Short-Term Liabilities

760.896 76,59% 649.131 74,40% 111.765 17,22%

Jumlah Liabilitas Jangka Panjang
Total Long-Term Liabilities

232.610 23,41% 223.313 25,60% 9.297 4,16%

Jumlah Liabilitas
Total Liabilities

993.507 100% 872.444 100% 121.062 13,88%

dalam Rp juta | in Rp million

Liabilitas Jangka Pendek

Nilai liabilitas jangka pendek Perseroan di tahun 2021 

adalah sebesar Rp760,89 miliar meningkat sebesar 

17,22% dari Rp649,13 miliar per tanggal 31 Desember 

2020.

Peningkatan pada liabilitas jangka pendek dirinci lebih 

lanjut sebagai berikut:

• Dengan komposisi sebesar 64,26%, Beban Akrual 

secara signifikan mempengaruhi peningkatan 

pada nilai Liabilitas Jangka Pendek tahun ini. 

Beban Akrual meningkat sebesar 31,00% menjadi 

Rp488,92 miliar pada tahun 2021 dibandingkan 

tahun sebelumnya yang sebesar Rp373,23 miliar.

• Dengan komposisi sebesar 14,41% terhadap Jumlah 

Liabilitas Jangka Pendek, Utang Usaha mengalami 

peningkatan sebesar 12,32% dari Rp97,62 miliar di 

tahun 2020 menjadi Rp109,65 miliar di tahun 2021.

Liabilities

PT PELNI (Persero) is having an increase in Current 

liabilities and Non-Current Liabilities. The increases were 

17.22% and 4.16% respectively. The value of Current 

liabilities in 2021 is Rp670.89 billion and the value of 

long-term liabilities is Rp233.61 billion. The Composition 

of the Company's Liabilities in 2021 consists of 76.59% 

short-term liabilities and 23.41% long-term liabilities.

Short-Term Liabilities

The value of the Company's short-term liabilities in 

2021 was Rp760.89 billion, an increase of 17.22% from 

Rp649.13 billion as of December 31st, 2020.

The increase in short-term liabilities is further detailed as 

follows:

• With a composition of 64.26%, Accrued Expenses 

significantly affects the increase in the value of 

Short-Term Liabilities this year. Accrued Expenses 

increased by 31.00% to Rp488.92 billion in 2021 

compared to the previous year which was Rp373.23 

billion.

• With a composition of 14.41% of the Number of 

Short-Term Liabilities, Trade Payable increased by 

12.32% from Rp97.62 billion in 2020 to Rp109.65 

billion in 2021.

Laporan Posisi Keuangan Konsolidasian
Report Of Consolidated Financial Position
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• Pinjaman Jangka Pendek pada tahun 2021 

mengalami peningkatan secara signifikan sebesar 

203,58% dari Rp4,19 miliar pada 2020 menjadi 

Rp12,74 miliar.

• Utang Pajakmengalami kenaikan sebesar 104,37% 

pada tahun ini, dari Rp24,17 miliar pada tahun 

sebelumnya menjadi Rp49,40 miliar di tahun 2021. 

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Pinjaman Jangka Pendek
Short-Term Loans

12.737 4.196 8.542 203,58%

Utang Usaha
Trade Payable

109.647 97.620 12.027 12,32%

Beban Akrual
Accrued Expenses

488.919 373.234 115.685 31,00%

Liabilitas kontrak
Contract Liability

50.675 59.089 (8.415) (14,24%)

Utang Pajak
Tax Payable

49.404 24.174 25.230 104,37%

Bagian Lancar atas Liabilitas Jangka Panjang
Current Portion of long-term liabilities

5.979 11.007 (5.028) (45,68%)

Liabilitas Keuangan Jangka Pendek Lainnya
Other Short Term Financial Liabilities

43.536 79.812 (36.276) (45,45%)

Jumlah Liabilitas Jangka Pendek
Total Short-Term Liabilities

760.896 649.131 111.765 17,22%

dalam Rp juta | in Rp million

Liabilitas Jangka Panjang

Liabilitas jangka panjang meningkat sebesar 4,16% 

menjadi Rp232,61 miliar per tanggal 31 Desember 2021 

dari Rp223,31 miliar pada periode yang sama di tahun 

sebelumnya. 

Penurunan pada liabilitas jangka Panjang dirinci lebih 

lanjut sebagai berikut:

• Nilai Liabilitas imbalan Pasca Kerja jangka Panjang 

sebesar 203,89% meningkat secara signifikan 

menjadi Rp8,88 miliar dari Rp2,92 miliar di tahun 

sebelumnya.

• Dengan komposisi 82,86% terhadap Liabilitas 

Jangka Panjang, nilai Liabilitas Hak Guna Jangka 

Panjang pada periode ini meningkat sebesar 

3,02% menjadi Rp192,75 miliar dibanding tahun 

sebelumnya sebesar Rp187,10 miliar.

• Short-term Loans in 2021 increased significantly 

by 203.58% from Rp4.19 billion in 2020 to Rp12.74 

billion.

• Tax Payable increased by 104.37% this year, from 

Rp24.17 billion in the previous year to Rp49.40 

billion in 2021. 

Long-Term Liabilities

Long-term liabilities increased by 4.16% to Rp232.61 

billion as of December 31st, 2021 from Rp223.31 billion 

in the same period in the previous year. 

The downturn in Long-term liabilities is further detailed 

as follows:

• The value of Long-term Post-Employment Benefit 

Liabilities of 203.89% increased significantly to 

Rp8.88 billion from Rp2.92 billion in the previous 

year.

• With a composition of 82.86% of Long-Term 

Liabilities, the value of Long-Term Right Liabilities in 

this period increased by 3.02% to Rp192.75 billion 

compared to the previous year of Rp187.10 billion.

Laporan Posisi Keuangan Konsolidasian
Report Of Consolidated Financial Position
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Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Utang Non Usaha Jangka Panjang
Long Term Non Operating Payables

30.977 33.288 (2.311) (6,94%)

Liabilitas Jangka Panjang
Long Term Liabilities

8.882 2.923 5.959 203,89%

Liabilitas imbalan Paska Kerja Jangka Panjang
Long Term Employee Benefits 192.751 187.102 5.649 3,02%

Jumlah Liabilitas Jangka Panjang
Total Long-Term Liabilities

232.610 223.313 9.297 4,16%

dalam Rp juta | in Rp million

Ekuitas

Total ekuitas Perseroan naik sebesar 0,67% dari Rp6,38 

triliun per tanggal 31 Desember 2020 menjadi Rp6,42 

triliun per tanggal 31 Desember 2021. Kenaikan ini 

disebabkan oleh meningkatnya dana cadangan sebesar 

Rp30,74 miliar atau naik 2,80% yang menjadi Rp1,13 

triliun pada tahun 2021. Dana cadangan merupakan 

cadangan yang dibentuk berdasarkan Rapat Umum 

Pemegang Saham dari laba setelah pajak yang belum 

ditentukan peruntukannya.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Modal Saham
Shares Capital

7.629.900 7.629.900 0

Penyertaan Modal Pemerintah
Government Capital

144 144 0

Tambahan Modal Disetor
Additional paid in Capital

397.879 397.879 0

Cadangan
Appropriated Related Earnings

1.128.489 1.097.752 30.737 2,80%

Saldo Laba (Defisit)
Accumulated Deficit (2.613.412) (2.623.469) 10.057 (0,38%)

Komponen Ekuitas Lainnya
Other Equity Component

(122.730) (124.434) 1.704 (1,37%)

Jumlah Ekuitas yang dapat diatribusikan kepada 
Pemilik Entitas Induk
Total Equity atributable to Owners of  the Company

6.420.270 6.377.772 42.498 0,67%

Kepentingan Non Pengendali
Non Controlling Interest

2.965 2.823 141 5,00%

Jumlah Ekuitas
Total Equity

6.423.235 6.380.595 42.639 0,67%

dalam Rp juta | in Rp million

Equity

The Company's total equity increased by 0.67% from 

Rp6.38 trillion as of December 31st, 2020 to Rp6.42 trillion 

as of December 31st, 2021. This increase was caused 

by an increase in reserve funds of Rp30.74 billion or an 

increase of 2.80% to Rp1.13 trillion in 2021. Reserve 

funds are reserves formed based on the General Meeting 

of Shareholders from after-tax profits that have not been 

determined.

Laporan Posisi Keuangan Konsolidasian
Report Of Consolidated Financial Position
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Laporan Laba Rugi dan Penghasilan Komprehensif Lain 
Konsolidasian
Report Of Consolidated Profit And Loss And Comprehensive Income

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nominal %

Pendapatan Usaha
Operating Revenue

   4.335.522       4.167.428 168.094 4,03%

Reduksi Pendapatan Usaha
Reduction in Operating Revenues

       (5.256) (802) (4.454) 555,46%

Pendapatan Usaha Bersih
Net Operating Revenue

4.330.266 4.166.626 163.640 3,93%

Beban Pokok Usaha
Operating Expenses

3.877.717 3.747.497 130.220 3,47%

Laba Kotor
Gross Profit 452.549 419.129 33.420 7,97%

Beban Pemasaran dan Distribusi
Distribution and Marketing Expenses

                                            
21.613 

                                        
23.060 

(1.447) (6,28%)

Beban Umum dan Administrasi 
General and Administrative Expenses 

443.958 410.400 33.559 8,18%

Laba (Rugi) Usaha 
Operating Profit or (Loss)  (13.023) (14.331) 1.308 (9,13%)

Pendapatan (Beban) Non Usaha Bersih 
Non Operating Income, (Expense) Net

104.662 94.404 10.258 10,87%

Laba Sebelum Pajak 
Profit Before Tax 91.639 80.073 11.566 14,44%

Beban Pajak 
Tax Expenses

(50.538) (49.106) (1.432) 2,92%

Jumlah Beban Pajak 
Total Tax Expenses

(50.538) (49.106) (1.432) 2,92%

Laba Tahun Berjalan 
Profit for the Current Year 41.101 30.967 10.134 32,73%

Penghasilan Komprehensif Lain 
Other Comprehensive Income

Pos-Pos Yang Akan Direklasifikasi ke Laba Rugi: 
Items That Will Be Reclassified Subsequently To Profit Or Loss:

Entitas Asosiasi   
Share from Associate

0 (298) (298) (100,00%)

Pos-Pos Yang Tidak Akan Direklasifikasi ke Laba Rugi:
Items That Will Not Be Reclassified Subsequently To Profit Or Loss:

Kerugian Aktuarial Periode Berjalan 
Actuarial loss Current Period

(15.925) (27.473) 11.547 (42,03%)

Perubahan nilai wajar Properti Investasi 
Change on Revaluation of Property Investment

16.480 9.781 6.700 68,50%

555 (17.990) 18.545 (103,09%)

Jumlah Laba Komprehensif Tahun Berjalan 
Total Comprehensive Income of The Year 41.656 12.976 28.679 221,01%

Laba Tahun Berjalan yang Dapat Diatribusikan Kepada: 
Profit for The Year Attributable to: 

Pemilik Entitas Induk 
Owner of the Company 

40.928 30.737 10.190 33,15%

Kepemilikan Non Pengendali 
Non Controlling Interest

173 229 (56) (24,59%)

Laba Tahun Berjalan 
Profit for Current Year 41.101 30.967 10.134 32,73%
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Uraian
Description

2021 2020

Pertumbuhan
Growth

Nominal %

Jumlah Laba Komprehensif yang Dapat Diatribusikan Kepada: 
Total Comprehensive Income Attributable to:

Pemilik Entitas Induk 
Owner of the Company

41.483 12.977 28.506 219,65%

Kepemilikan Non Pengendali 
Non Controlling Interest

173 (1,01) 174 (17185,74%)

Jumlah Laba Komprehensif 
Total Comprehensive Income

41.656 12.976 28.679 221,01%

Laba Bersih Per Saham Dasar (Rupiah Penuh)
Basic Earnings Per Share

5.387 4.059 1.328 32,73%

dalam Rp juta | in Rp million

Pendapatan Usaha

Pendapatan usaha merupakan penjualan jasa pelayaran 

dan jasa lainnya. Pendapatan usaha tahun 2021 tercatat 

sebesar Rp4,34 triliun mengalami peningkatan 4,03% jika 

dibandingkan dengan pendapatan di 2020 yaitu sebesar 

Rp4,18 triliun.  Hal ini disebabkan oleh meningkatnya 

pendapatan usaha wisata bahari sebesar 100%. 

DImana pada tahun lalu perusahaan tidak mencatat 

adanya pendapatan usaha bahari dikarenakan adanya 

pandemic covid-19, sehingga wisata Bahari ditutup 

sementara untuk mendukung program pemerintah 

dalam mengurangi penyebaran pandemic ini.

Reduksi Pendapatan Usaha

Reduksi pendapatan usaha adalah diskon atau potongan 

tarif penumpang atau muatan. Reduksi pendapatan 

usaha Perusahaan pada tahun 2021 adalah sebesar 

Rp5,27 miliar atau meningkat 555,46% dibandingkan 

dengan tahun sebelumnya yang sebesar Rp801 juta.

Pendapatan Usaha Bersih

Pendapatan usaha bersih merupakan perolehan 

pendapatan usaha setelah dikurangi reduksi pendapatan 

usaha. Pada tahun 2021, Perseroan membukukan 

pendapatan bersih sebesar Rp4,33 triliun yang dimana 

naik sebesar Rp163,64 miliar atau 3,93% dibandingkan 

tahun 2020 yang sebesar Rp4,17 triliun. 

Operating Income

Operating income is the sale of shipping services and 

other services.Operating revenue in 2021 was recorded 

at Rp4.34 trillion, an increase of 4.03% compared to 

revenue in 2020 of Rp4.18 trillion. This is due to the 

increase in the income of the marine tourism business 

by 100%. Last year, the company did not record any 

Marine Tourism Business revenues due to the Covid-19 

pandemic, Marine tourism was temporarily closed to 

support government programs in reducing the spread of 

this pandemic.

Reduction of Operating Revenue

The reduction of operating revenue is a discount or 

discount on passenger or cargo fares.The reduction in 

company's operating revenue in 2021 was Rp5.27 billion 

or an increase of 555.46%compared to the previous year 

of Rp801 million.

Net Operating Revenue

Net operating income is the acquisition of operating 

income after deducting the reduction of operating 

income. In 2021, the Company posted a net income at 

Rp4.33 trillion, an increase of Rp163.64 billion or 3.93% 

compared to 2020 of  Rp4.17 trillion.
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Beban Pokok Usaha

Secara keseluruhan beban pokok usaha Perseroan 

tahun 2021 mengalami peningkatan sebesar 3,47%. 

Beban usaha naik sebesar Rp130,22 miliar menjadi 

Rp3,88 triliun dari Rp3,75 triliun.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nominal %

Perkapalan
Shipping

1.522.969 1.332.862 190.107 14,26%

Pegawai
Employee

831.875 871.250 (39.375) (4,52%)

Pemeliharaan dan Perbaikan
Maintenance and Repair

466.188 477.506 (11.318) (2,37%)

Penyusutan dan Amortisasi
Depreciation and Amortization

369.908 378.429 (8.521) (2,25%)

Penumpang
Passenger

331.603 286.164 45.439 15,88%

Asuransi 
Insurance 

47.205 53.396 (6.191) (11,60%)

Muatan Ternak 
Livestock Cargo 

39.727 28.379 11.348 39,99%

Kendali Mutu Pelayanan 
Quality Service Control

12.621 10.601 2.020 19,06%

Perbengkelan 
Workshop

8.250 9.438 (1.189) (12,59%)

Perhotelan 
Hospitality

2.239 2.315 (75) (3,25%)

Sewa 
Rent

3.158 1.624 1.534 94,49%

Pajak dan Retribusi 
Taxes and Levies

1.621 41 1.580 3898,03%

Beban Pokok Lainnya 
Other Cost of Revenues

240.353 295.492 (55.139) (18,66%)

Jumlah 
Total

3.877.717 3.747.497 130.220 3,47%

dalam Rp juta | in Rp million

Laba Kotor

Jumlah laba kotor per 31 Desember 2021 mengalami 

peningkatan sebesar Rp33,42 miliar atau naik 3,47% 

menjadi sebesar Rp452,55 miliar dibandingkan dengan 

tahun sebelumnya yang sebesar Rp419,13 miliar.

Operating Expenses

Overall, the Company's operating expenses in 2021 

increased by 3.47%. Operating expenses increased by 

Rp130.22 billion to Rp3.88 trillion from Rp3.75 trillion.

Gross Profit

Total gross profit as of December 31st, 2021 increased by 

Rp33.42 billion or increase by 3.47% to Rp452.55 billion 

compared to the previous year of Rp419.13 billion.
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Laba Usaha

Laba usaha tahun 2021 Perseroan mencatatkan laba 

sebesar Rp13,02 miliar atau naik 9,13%. Hal ini terjadi 

karena naiknya pendapatan perusahaan pada tahun ini.

Pendapatan (Beban) Non Usaha

Perseroan mencatat Pendapatan (Beban) Non Usaha 

sebesar Rp104,66 miliar, jumlah ini mengalami 

peningkatan sebesar Rp10,26 miliar atau naik 10,87% 

jika dibandingkan dengan jumlah pendapatan non usaha 

bersih yang diperoleh tahun sebelumnya yang sebesar 

Rp94,40 miliar.

Pendapatan non usaha – bersih adalah keuntungan nilai 

wajar aset non keuangan yang merupakan kenaikan 

perubahan nilai wajar properti investasi tanah dan 

gedung, serta Pemulihan iuran program dana pensiun 

merupakan kelebihan iuran program manfaat pasti 

dana pensiun yang telah dibayarkan oleh perusahaan 

jika dibandingkan dengan kewajiban yang seharusnya 

berdasarkan perhitungan aktuaria.

Laba Sebelum Pajak

Pada tahun 2021, Perseroan membukukan laba sebelum 

pajak sebesar Rp91,64 miliar, jumlah ini mengalami 

peningkatan 14,44% atau senilai Rp11,57 miliar jika 

dibandingkan dengan jumlah laba sebelum pajak tahun 

2020 yang sebesar Rp80,07 miliar.

Jumlah Beban Pajak

Beban pajak yang yang dicatat Perseroan sepanjang 

tahun 2021 adalah sebesar Rp50,54 miliar meningkat 

2,92% dibandingkan dengan tahun sebelumnya yang 

sebesar  Rp49,11 miliar. 

Operating Profit

Operating profit in 2021 the Company recorded a profit 

of Rp13.02 billion or increase by 9.13%. This happened 

due to the increase in the company's revenue this year.

Non Operating Income (Expenses)

The Company recorded Non Operating Income 

(Expenses) of Rp104.66 billion, this amount increased by 

Rp10.26 billion or increase by 10.87% when compared 

to the total non-net non-operating income obtained in the 

previous year of Rp94.40  billion.

Non operating Income - Net is the fair value gained from 

nonfinancial assets which is a changes increasing in the 

fair value of property investment in land and buildings, 

and pension fund recovery contribution is the excess 

contribution from the defined benefit of pension plan paid 

by the Company compared to the the obligation

based on actuarial calculations.

Profit Before Tax

In 2021, the Company posted a profit before tax  of 

Rp91.64 billion, this amount increased  by 14.44% or 

Rp11.57 billion when compared to the total profit before 

tax in 2020 of Rp80.07 billion.

Total Tax Expenses

The tax expense recorded by the Company during 2021 

was Rp50.54 billion, an increase of 2.92% compared to 

the previous year was Rp49.11 billion. 
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Laba Tahun Berjalan

Per 31 Desember 2021, Perseroan membukukan laba 

tahun berjalan sebesar Rp41,10 miliar, meningkat 

sebesar Rp10,13 miliar atau naik 32,73% dibandingkan 

dengan tahun sebelumnya yang sebesar Rp30,97miliar.

Laba Komprehensif

Laba komprehensif yang berhasil diperoleh Perusahaan 

adalah sebesar Rp41,66 miliar, jumlah ini mengalami 

peningkatan 221,01% atau senilai Rp28,68 miliar dari 

tahun 2020 yang sebesar Rp12,98  miliar.

Laba Bersih Per Saham

Perseroan berhasil mencatatkan laba bersih per saham 

pada tahun 2021 sebesar Rp5.386,80 nilai ini meningkat 

32,73% dibandingkan dengan tahun sebelumnya yang 

sebesar Rp4.058,59 

Profit for the Current Year

As of December 31st, 2021, the Company posted a profit 

for the current year of Rp41.10 billion, an increase of 

Rp10.13 billion or a increase of 32.73% compared to the 

previous year was Rp30.97  billion.

Comprehensive Income

Comprehensive income obtained by the Company was 

Rp41.66 billion, this amount increase by 221.01% or 

Rp28.68 billion from 2020 which was Rp12.98 billion.

Earnings per Share

The Company managed to record net income per share 

in 2021 at Rp5,386.80 this value increased by 32.73% 

compared to the previous year which was Rp4,058.59.
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Laporan Arus Kas Konsolidasian
Report of Consolidated Cash Flows

Per 31 Desember 2021 Perseroan mencatat kenaikan 

bersih kas dan setara kas sebesar Rp279,84 miliar, 

menurun 54,71% dibandingkan kenaikan bersih kas 

dan setara kas tahun 2020, yang tercatat sebesar 

Rp617,95 miliar. Salah satu penyebab turunnya Bersih 

Kas dan Setara Kas adalah adanya pengeluaran kas 

untuk aktiitas pendanaan pada periode ini. Pada Arus 

Kas Bersih dari Aktivitas Operasi dan Arus Kas Bersih 

dari Aktivitas Pendanaan masing-masing mengalami 

peningkatan sebesar 53,32% dan 103,58%.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nilai 
Amount

%

Arus Kas Bersih dari Aktivitas Operasi
Net Cash Flows from Operating Activities

317.591 207.140 110.452 53,32%

Arus Kas Bersih dari Aktivitas Investasi
Net Cash Flows from Investment Activities

(46.290) 406.611 (452.901) (111,38%)

Arus Kas Bersih dari Aktivitas Pendanaan
Net Cash Flows from Financing Activities

8.542 4.196 4.346 103,58%

Kenaikan (Penurunan) Bersih Kas dan Setara Kas
Net Increase (Decrease in Cash and Cash Equivalent

279.843 617.947 (338.104) (54,71%)

Kas dan Setara Kas Saldo Awal
Cash and Cash Equivalent Beginning Balance

2.284.862 1.666.915 617.947 37,07%

Kas dan Setara Kas Saldo Akhir
Cash and Cash Equivalent Ending Balance

2.564.705 2.284.862 279.843 12,25%

dalam Rp juta | in Rp million

Arus Kas dari Aktivitas Operasi

Arus kas bersih Perseroan yang diperoleh dari aktivitas 

operasi mengalami kenaikan pada tahun 2021 menjadi 

sebesar Rp317,59 miliar dibandingkan dengan tahun 

sebelumnya yang sebesar Rp207,14 miliar. Kenaikan 

Arus kas bersih dari aktivitas operasi ini terutama 

disebabkan kenaikan penerimaan kas dan kenaikan nilai 

pembayaran dari beberapa aktivitas operasi lainnya.

• Penerimaan Kas dari pelanggan mengalami 

keniakan 17,08% atau sebesar Rp271,693 miliar 

menjadi sebesar Rp1,86 triliun dibandingkan 

dengan tahun 2020 yang sebesar Rp1,59 Triliun.

• Penerimaan dari aktivitas operasi lainnya naik 

sebesar 31,77% atau sebesar Rp12,93 miliar 

menjadi sebesar Rp53,61 miliar pada tahun 2021.

As of December 31st, 2021, the Company recorded a 

net increase in cash and cash equivalents of Rp279.84 

billion, a decrease of 54.71% compared to the increase 

in net cash and cash equivalents in 2020, which was 

recorded at Rp617.95 billion. One of the causes of 

the downturn in net Cash and Cash Equivalents is the 

expenses of Cash Flow from Investment Activities in this 

period. Net Cash Flow from Operating Activities and Net 

Cash Flow from Funding Activities increased by 53.32% 

and 103.58%, respectively.

Cash Flow from Operating Activities

The Company's net cash flow obtained from operating 

activities increased in 2021 to Rp317.59 billion compared 

to the previous year of Rp207.14 billion. The increase in 

net cash flow from operating activities was mainly due 

to an increase in cash receipts and an increase in the 

payment value of some other operating activity.

• Cash receipts from customers experienced a 

decline of 17.08% or Rp271.693 billion to Rp1.86 

trillion compared to 2020 which was Rp1.59 trillion.

• Revenues from its operating activities increased by 

31.77% or Rp12.93 billion to Rp53.61 billion in 2021.
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Uraian
Description

2021 2020

Pertumbuhan
Growth

Nominal %

Arus Kas dari Aktivitas Operasi
Cash Flows from Operating Activities

Penerimaan Kas dari Pelanggan
Receipt from Customer

1.862.084 1.590.391 271.693 17,08%

Penerimaan Public Service Obligation & Subsidi
Receipt form Public Service Obligation and Subsidies

2.808.092 2.693.365 114.727 4,26%

Pembayaran Kepada Pemasok
Payment to Suppliers

(2.652,243) (2.538.341) (113.902) 4,49%

Penerimaan dari Aktivitas Operasi Lainnya
Receipt of Other Operating Activities

53.606 40.680 12.926 31,77%

Pembayaran Biaya Operasional
Payment of Operating Expenses

(1.162.716) (1.039.380) (123.336) 11,87%

Pembayaran Biaya Overhead
Payment of Overhead Expenses

(272.729) (196.557) (76.172) 38,75%

Pengeluaran dari Aktivitas Operasi Lainnya
Payment of Other Operating Expenses

(110.613) (154.999) 44.386 (28,64%)

Pembayaran Pajak
Tax Payment

(207.889) (188.020) (19.869) 10,57%

Arus Kas Bersih dari Aktivitas Operasi
Next Cash Flows from Operating Activities

317.591 207.140 110.452 53,32%

dalam Rp juta | in Rp million

Arus Kas dari Aktivitas Investasi

Arus kas bersih Perseroan yang digunakan dalam 

aktivitas investasi menurun di tahun 2021, dimana 

arus kas bersih yang digunakan untuk investasi adalah 

sebesar Rp46,29 miliar, menurun 111,38% atau senilai 

Rp452,90 miliar dibandingkan dengan tahun 2020 yang 

mencatatkan pendapatan sebesar Rp406,61 miliar. Hal 

ini disebabkan oleh adanya pengeluaran biaya untuk 

perolehan Alat Produksi dan Aset tetap seta turunnya 

perolehan dari penerimaan Bunga deposito dan jasa giro 

serta penerimaan deviden.

Cash Flow from Investment Activities

The Company's net cash flow used in investment 

activities decreased in 2021, which is the net cash flow 

used for investment was Rp46.29 billion, a decrease of 

111.38% or Rp452.90 billion compared to 2020 which 

recorded revenue of Rp406.61 billion. This is due to the 

expenditure of costs for the acquisition of Production 

Equipment and Fixed Assets after the decrease in 

the acquisition from the receipt of interest on deposits 

and current account services as well as the receipt of 

dividends.

Laporan Arus Kas Konsolidasian
Report Of Consolidated Cash Flows
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Uraian
Description

2021 2020

Pertumbuhan
Growth

Nominal %

Arus Kas Dari Aktivitas Investasi
Cash Flows From Operating Activities

Penerimaan Bunga Deposito dan Jasa Giro
Interest Deposit and Demand Deposit Receipt

47.638 52.211 (4.573) (8,76%)

Penerimaan Dividen
Dividend Receipt

8.310 23.865 (15.555) (65,18%)

Hasil Pelepasan Pengendalian Invetasi pada Anak
Proceeds from Divest Control in Subsidiary

0 503,800 (503,800) (100%)

Perolahan Alat Produksi dan Aset Tetap
Acquisition Production Equipment and Fixed Assets

(97.116) (159.008) 61.891 (38,92%)

Perolehan Aset Dalam Konstruksi
Acquisition Construction Under Construction

(2,866) (9.462) 6.596 (69,71%)

Perolehan Aset Tak Berwujud
Acquisition Intangible Assets

(2.255) (4.795) 2.539 (52.96%)

Arus Kas Bersih Aktivitas Investasi
Net Cash Flows for Investment Activities

(46.290) 406.611 (452.901) (111,38%)

dalam Rp juta | in Rp million

Arus Kas dari Aktivitas Pendanaan

Arus kas bersih Perseroan yang diperoleh dalam 

aktivitas pendanaan pada akhir tahun 2021 adalah 

sebesar Rp8,54 miliar, meningkat 103,58% atau senilai 

Rp4,35 miliar. Peningkatan ini terjadi karena perusahaan 

menerima pinjaman Bank/Pihak ketiga sebesar Rp29,20 

miliar.

Uraian
Description

2021 2020

Pertumbuhan
Growth

Nominal %

Arus Kas Dari Aktivitas Pendanaan
Cash Flows From Financing Activities

Penerimaan Pinjaman Bank/ Pihak Ketiga
Receipt from Bank Loan/ Third Parties 29.200 5.000 24.200 484,00%

Pembayaran Pinjaman Bank / Pihak Ketiga
Payment of Bank Loan / Third Parties (20.658) (804) (19.854) 2468,80%

Arus Kas Bersih dari Aktivitas Pendanaan
Net Cash Flows from Financing Activities

8.542 4.196 4.346 103,58%

dalam Rp juta | in Rp million

Cash Flow from Funding Activities

The Company's net cash flow obtained in funding 

activities at the end of 2021 was Rp8.54 billion, an 

increase of 103.58% or Rp4.35 billion. This increase 

occurred since the company received Bank/Third Party 

loans was Rp29.20 billion

Laporan Arus Kas Konsolidasian
Report Of Consolidated Cash Flows
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Rasio Keuangan
Financial Ratio

Uraian
Description

Satuan
Unit

2021 2020

Rasio Likuiditas
Liquidity Ratio

Rasio Lancar
Current Ratio

% 541,90 583,24

Rasio Kas
Cash Ratio

% 359,06 352,78

Rasio Cepat
Quick Ratio

% 488,28 515,86

Rasio Leverage
Leverage Ratio

Rasio Kewajiban atas Aset
Debt to Asset Ratio

% 13,40 12,03

Rasio Kewajiban atas Ekuitas
Debt to Equity Ratio

% 15,47 13,67

Rasio Kewajiban Jangka Panjang atas Ekuitas
Long Term Debt to Equity

% 3,62 3,52

Rasio Aktivitas
Activity Ratio

Rasio Perputaran Persediaan
Inventory Turnover Ratio

Kali
Times

34,39 38,23

Rasio Perputaran Aset
Asset Turnover Ratio

% 60,46 57,56

Rasio Penagihan Rata-rata
Average Collection Ratio

Hari
Days

49 25

Rasio Profitabilitas 
Profitability Ratio

Imbalan terhadap Ekuitas
Return to Equity

% 0,64 0,49

Imbalan terhadap Investasi
Return to Investment

% 6,44 5,09

Margin Laba Kotor terhadap Penjualan
Gross Profit on Sales % 10,45 10,06

Margin Laba Bersih terhadap Penjualan
Net Profit on Sales % 0,95 0,74

Rasio EBITDA terhadap Aset
EBITDA on Asset Ratio

% 6,43 5,76
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Rasio Likuiditas

Rasio likuiditas adalah ukuran yang dipergunakan 

untuk menghitung tingkat kemampuan perusahaan 

dalam memenuhi kewajiban jangka pendeknya. Hal ini 

tercermin dari tingkat rasio lancar 541,90%, rasio kas 

359,06% dan rasio cepat 488,28%.

Rasio Leverage

Rasio leverage adalah ukuran yang dipergunakan 

untuk menghitung tingkat kemampuan perusahaan 

dalam memenuhi segala kewajibannya apabila saat ini 

perusahaan dilikuidasi. Hal ini tercermin dari rasio total 

liabilitas terhadap total aset 13,40%; rasio liabilitas atas 

ekuitas 15,47% dan rasio liabilitas jangka panjang atas 

ekuitas 3,62%.

Rasio Aktivitas

Rasio aktivitas adalah ukuran yang dipergunakan 

untuk menghitung tingkat efektivitas perusahaan dalam 

memanfaatkan semua sumber daya yang ada pada 

pengendaliannya. Hal ini tercermin dari rasio perputaran 

persediaan 34,39 kali, rasio perputaran aset 60,46% dan 

rasio penagihan rata-rata 49 hari.

Rasio Profitabilitas

Rasio profitabilitas atau rasio kemampulabaan 

perusahaan adalah ukuran yang dipergunakan untuk 

menghitung hasil akhir bersih dari berbagai kebijakan 

dan keputusan manajemen yang akan memberikan 

jawaban akhir tentang efektivitas manajemen dalam 

mengelola perusahaan. Hal ini tercermin dari imbalan 

terhadap ekuitas 0,64%; imbalan terhadap investasi 

6,44%; margin laba kotor terhadap penjualan 10,56%; 

margin laba bersih terhadap penjualan 0,95% dan rasio 

EBITDA terhadap aset 6,43%.

Liquidity Ratio

Liquidity ratio is a measurement to calculate the 

Company’s ability level to meet the short-term obligation. 

This is reflected in the current ratio of 541.90%, cash 

ratio of 359.06% and fast ratio of 488.28%.

Leverage Ratio

Leverage ratio is a measure used to calculate the level 

of the company's ability to fulfill all its obligations if the 

company is currently liquidated. This is reflected in the 

ratio of total liabilities to total assets of 13.40%; the ratio 

of liabilities to equity of 15.47% and the ratio of long-term 

liabilities over equity 3.62%.

Activity Ratio

Activity ratio is a measure used to calculate the level of 

effectiveness of the company in utilizing all the resources 

available in its control. This is reflected in the inventory 

turnover ratio of 34.39 times, the asset turnover ratio of 

60.46% and an average billing rate of 49 days.

Profitability Ratio

The profitability ratio or company's profitability ratio is a 

measure used to calculate the net end result of various 

management policies and decisions that will provide 

the final answer about management's effectiveness in 

managing the company. This is reflected in the return 

on equity of 0.64%; reward for investment 6.44%; gross 

profit margin to sales 10.56%; net profit to sales margin 

of 0.95% and EBITDA to assets ratio 6.43%.

Rasio Keuangan
Financial Ratio
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Kemampuan Membayar Hutang dan 
Tingkat Kolektibilitas Piutang Perusahaan
Company’s Ability to Pay Debt and Collectibility Rate on Receivable

Kemampuan Membayar Hutang

Rasio kemampuan membayar pinjaman terefleksikan 

dalam rasio lancar dan rasio kas. Di akhir tahun 2021, 

Perusahaan dalam posisi likuiditas yang sangat baik. 

Rasio lancar dan rasio kas pada tahun 2021  adalah 

541,90% dan 359,06%.

PT PELNI (Persero) melakukan pengelolaan risiko 

likuiditas dengan memonitor profil jatuh tempo pinjaman 

dan sumber pendanaan, menjaga saldo kecukupan 

kas dan surat berharga dan kesiapan untuk menjaga 

posisi pasar. PT PELNI (Persero) juga mempertahankan 

kemampuannya untuk melakukan pembiayaan atas 

pinjaman yang dimiliki dengan cara mencari berbagai 

sumber fasilitas pembiayaan yang mengikat dari pemberi 

pinjaman yang andal. Tanggal jatuh tempo kontraktual 

dari liabilitas keuangan seperti utang usaha, biaya masih 

harus dibayar, utang lain-lain dan pinjaman bank jangka 

pendek adalah kurang dari satu tahun, kecuali untuk 

liabilitas keuangan seperti utang obligasi dan pinjaman 

investasi.

Ability to Repay Debts

The ratio of ability to repay loans is reflected in the current 

ratio and cash ratio. At the end of 2021, the Company 

was in an excellent liquidity position. The current ratio 

and cash ratio in 2021 were 541.90% and 359.06%.

PT PELNI (Persero) manages liquidity risk by monitoring 

the maturity profile of loans and funding sources, 

maintaining the balance of cash and securities adequacy 

and readiness to maintain market position. PT PELNI 

(Persero) also maintains its ability to finance its loans by 

looking for various sources of binding financing facilities 

from reliable lenders. The contractual maturity date of 

financial liabilities such as accounts payable, accrued 

costs, miscellaneous debts and short-term bank loans is 

less than one year, except for financial liabilities such as 

bond debt and investment loans.



243

Analisa dan Pembahasan Manajamen
Management Discussion & Analysis

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

Uraian
Description

Satuan
Unit

2021 2020

Rasio Likuiditas
Liquidity Ratio

Rasio Lancar
Current Ratio

% 541,90 583,24

Rasio Kas
Cash Ratio

% 359,06 352,78

Rasio Cepat
Quick Ratio

% 488,28 515,86

Tingkat Kolektibilitas Piutang

Tingkat kolektibilitas piutang Perseroan tahun 2021 

tercatat 49 hari, memiliki selisih 24 hari dibandingkan 

dengan tahun 2020. Perseroan tidak membentuk 

cadangan provisi atas penurunan nilai, karena 

manajemen berkeyakinan jumlah piutang tersebut dapat 

tertagih.

Kolektibilitas piutang usaha dan piutang lain-lain ditinjau 

secara berkala. Piutang yang diketahui tidak tertagih, 

dihapuskan dengan secara langsung dengan mengurangi 

nilai tercatatnya. Akun penyisihan digunakan ketika 

terdapat bukti yang objektif bahwa PT PELNI (Persero) 

tidak dapat menagih seluruh nilai terutang sesuai dengan 

persyaratan awal piutang. Kesulitan keuangan signifikan 

yang dialami debitur, kemungkinan debitur dinyatakan 

pailit atau melakukan reorganisasi keuangan dan 

gagal bayar atau menunggak pembayaran merupakan 

indikator yang dianggap dapat menunjukan adanya 

penurunan nilai piutang.

Collectibility Rate of Receivables

The collectibility rate of the Company's receivables 

in 2021 was recorded at 49 days, has a difference of 

24 days compared to 2020. The Company does not 

establish a provisional reserve for impairment, because 

the management believed that these total receivables 

can be collected.

The collectibility of accounts receivable and 

miscellaneous receivables is reviewed periodically. 

Receivables that are known to be uncollectible, are 

written off by directly subtracting their carrying value. 

The allowance account is used when there is objective 

evidence that PT PELNI (Persero) cannot collect the 

entire outstanding value in accordance with the initial 

requirements of the receivables. Significant financial 

difficulties experienced by debtors, the possibility of 

debtors being declared bankrupt or conducting financial 

reorganizations and defaulting or arrears of payments 

are indicators that are considered to be able to show a 

decrease in the value of receivables.

Kemampuan Membayar Hutang dan 
Tingkat Kolektibilitas Piutang Perusahaan
Company’s Ability to Pay Debt and Collectibility Rate on Receivable



244 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

Struktur Modal dan Kebijakan Struktur Modal
Capital Structure And Capital Structure Policy

STRUKTUR MODAL

Selama tahun 2021, rincian struktur modal yang dimiliki 

oleh Perusahaan adalah 13,40% berasal dari liabilitas 

dan 86,60% berasal dari ekuitas. Struktur modal ini 

mengalami sedikit perubahan jika dibandingkan dengan 

tahun 2020 yaitu 12,03% berasal dari utang dan 87,97% 

berasal dari ekuitas.

Komposisi Struktur Modal
Capital Structure Composition

2021
Komposisi
Composition

2020
Komposisi
Composition

Pertumbuhan 
Growth

Nominal %

Jumlah Liabilitas Jangka Pendek
Total Short-term Liabilities

760.896 10,26% 649.131 8,95% 111.765 17,22%

Jumlah Liabilitas Jangka Panjang
Total Long-term Liabilities

232.610 3,14% 223.313 3,08% 9.297 4,16%

Jumlah Liabilitas
Total Liabilities

993.507 13,40% 872.444 12,03% 121.062 13,88%

Jumlah Ekuitas
Total Equity

6.423.235 86,60% 6.380.595 87,97% 42.639 0,67%

Jumlah 
Total

7.416.741 100,00% 7.253.039 100,00% 163.702 2,26%

dalam Rp juta | in Rp million

CAPITAL STRUCTURE

During 2021, the breakdown of the capital structure 

owned by the Company was that 13.40% came from 

liabilities and 86.60% came from equity. This capital 

structure has changed slightly when compared to 2020, 

namely 12.03% came from debt and 87.97% came from 

equity.
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Struktur Modal dan Kebijakan Struktur Modal
Capital Structure And Capital Structure Policy

Kebijakan Manajemen atas Struktur Modal

PT PELNI (Persero) menetapkan kebijakan struktur 

permodalan yang optimal agar dapat memaksimalkan nilai 

Perseroan. Kebijakan manajemen atas struktur modal 

didasarkan untuk melindungi kemampuan Perseroan 

dalam mempertahankan kelangsungan usaha sehingga 

dapat tetap memberikan imbal hasil bagi pemegang 

saham dan manfaat bagi pemangku kepentingan lainnya 

dan mempertahankan struktur permodalan yang optimal 

untuk mengurangi biaya modal.

Dasar Pemilihan Kebijakan Manajemen atas 

Struktur Modal

PT PELNI (Persero) menetapkan kebijakan struktur 

permodalan yang optimal agar dapat memaksimalkan 

nilai Perseroan. Berikut dasar pemilihan kebijakan 

manajemen atas struktur modal:

• Senantiasa berupaya menetapkan target struktur 

modal yang optimal.

• Penggunaan proporsi utang yang lebih besar (dari 

ekuitas) dapat dilakukan bila risiko usaha lebih kecil

• Struktur modal senantiasa ditinjau dengan 

mempertimbangkan keseimbangan antara risiko 

keuangan dan tingkat pengembalian dalam upaya 

meningkatkan nilai perusahaan.

• Struktur modal diusahakan memberi kontribusi 

optimal dengan mengatur kombinasi hutang dan 

modal sendiri (ekuitas) yang dapat memaksimalkan 

nilai Perseroan.

Management Policy on Capital Structure

PT PELNI (Persero) established an optimal capital 

structure policy in order to maximize the value of the 

Company. Management policy on capital structure 

is based on protecting the Company’s ability to 

maintain business continuity so that it can continue to 

provide returns to shareholders and benefits to other 

stakeholders and maintain an optimal capital structure 

to reduce capital costs.

Basis of Management Policy Selection on 

Capital Structure

PT PELNI (Persero) established an optimal capital 

structure policy in order to maximize the Company’s 

value. The following is the basis for selecting 

management policies on capital structure:

• Always strive to set an optimal capital structure 

target.

• The use of a larger proportion of debt (from equity) 

can be done if the business risk is smaller.

• Capital structure is always reviewed by considering 

the balance between financial risk and the rate 

of return in an effort to increase the value of the 

company.

• Capital structure is sought to make optimal 

contributions by regulating the combination of debt 

and equity (equity) that can maximize the value of 

the Company.
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Investasi Barang Modal
Capital Investment

Sepanjang tahun 2021 Perseroan telah mengalokasikan 

dana untuk penambahan aset berupa properti tanah 

dan gedung serta alat produksi, hal ini dilakukan guna 

menunjang operasional Perseroan.

Dalam RKAP 2021 Perusahaan menganggarkan dana 

investasi sebesar Rp216,29 miliar dan sampai dengan 

akhir 2021 berhasil merealisasikan investasi sebesar 

Rp109,83 miliar.

Komposisi Struktur Modal
Capital Structure Composition

2021 2020

Alat Produksi
Production Tools

Repowering Kapal
Ship Repowering

101.926 64.826

Alat Produksi Lainnya
Other Tools

23.882 16.503

Jumlah Investasi Alat Produksi
Total Production Tools Investment

125.808 81.329

Sarana Penunjang
Supporting Facilities

Bangunan Perkantoran
Office Building 20.546 8.700

Tanah & Sertifikat Tanah
Land & Land Certificate 2.210 505

Kendaraan Bermotor
Vehicles

259 129

Investasi Perkantoran
Office Investment 13.411 19.162

Jumlah Investasi Sarana Penunjang
Total Supporting Facilities Investment

36.426 28.496

Jumlah Investasi
Total Investment

162.234 109.825

dalam Rp juta | in Rp million

Tujuan Investasi Barang Modal

Investasi barang modal bertujuan untuk pengembangan 

dan optimalisasi produksi perusahaan.

Nilai Investasi Barang Modal yang Dikeluarkan Pada 

Tahun 2021

Total investasi barang modal yang di tahun 2021 adalah 

sebesar Rp109,83 miliar, investasi barang modal 

dikelompokkan menjadi 2 jenis investasi yakni investasi 

alat produksi sebesar Rp81,33 miliar dan investasi 

sarana penunjang sebesar Rp28,49 miliar.

During 2021, the Company has allocated the budget 

for additional assets in land and building properties 

and production tools in order to support the Company’s 

operations.

In the 2021 RKAP, the Company budgeted investment 

funds of Rp216.29 billion and until the end of 2021 it 

succeeded.

Purpose of Capital Investment

The capital investment is to improve and optimize the 

Company’s production.

Value of Capital Investment Spent in 2021

Total capital investment in 2021 was Rp109.83 billion, 

the capital investment was divided into 2 types, which 

are investment in production tools at Rp81.33 billion and 

investment in supporting activities at Rp28.49 billion.
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Ikatan Material Untuk Investasi Barang Modal
Material Commitment For Capital Investment

PT PELNI (Persero) tidak memiliki ikatan material 

terkait investasi barang modal. Investasi barang modal 

dilakukan secara langsung menggunakan dana yang 

telah dianggarkan.

PT PELNI (Persero) has no material commitment related 

to capital investment, Capital Investment was spent 

directly from the fund available that already budgeted.
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PERBANDINGAN ANTARA TARGET DAN REALISASI 

TAHUN 2021

Setiap periode operasional, PT PELNI (Persero) 

melakukan evaluasi terhadap hasil-hasil operasional 

yang dicapai pada tahun buku. Ukuran kinerja 

berdasarkan Target atau Rencana Kerja dan Anggaran  

Perusahaan (RKAP) yang ditetapkan pada awal tahun 

anggaran dibandingkan dengan realisasi pada akhir 

tahun anggaran.

Perbandingan antara Target dan Realisasi Tahun 2021 

dapat dilihat pada tabel berikut:

Keterangan
Description

RKAP 2021
Realisasi 2021

Realization 2021

Pencapaian
Achievement (%)

Operasional 
Operational

Kapal Milik
Ships Owned

Kapal Penumpang
Passenger Ship

26 26 100,00%

Kapal Perintis
Pioneer Ship

50 45 90,00%

Kapal Ternak
Cattle Ship

1 1 100,00%

Kapal Barang
Cargo Ship

13 10 76,92%

Kapal Rede
Rede Ship

16 14 87,50%

Jumlah Kapal Beroperasi
Total Ships Operating

106 96 90,57%

Produksi
Production

Angkutan Penumpang (orang)
Passenger Transport (person)

2.234.365 2.284.089 102,23%

Angkutan Barang (Ton)
Cargo Transport (M3)

69.569 100.287 144,15%

Container (Teus)
Container

18.557 24.387 131,42%

Kendaraan (unit)
Vehicle

9.502 10.870 114,40%

Ternak (ekor l cattle)
Cattle

8.000 7.374 92,18%

COMPARISON BETWEEN TARGET AND 

REALIZATION IN 2021

In the operational period, PT PELNI (Persero) evaluates 

the operational results achieved in the financial year. 

The performance measure is based on the Target or 

Corporate Work and Budget Plan (RKAP) that is set at 

the beginning of the fiscal year compared to realization 

at the end of the fiscal year.

Comparison between Target and Realization for 2021 

can be seen on this following table:

Perbandingan Antara Target, Realisasi Tahun 2021 dan 
Proyeksi Tahun 2022
Comparison Between Target, Realization in 2021 and Projection for 2022
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Perbandingan Antara Target, Realisasi Tahun 2021 dan 
Proyeksi Tahun 2022
Comparison Between Target, Realization in 2021 and Projection for 2022

Keterangan
Description

RKAP 2021
Realisasi 2021

Realization 2021

Pencapaian
Achievement (%)

Efisiensi Operasional
Operational Efficiency
Commission Day (hari layar)
Commission Day (sailing days)

20.117 22.880 113,73%

Frekuensi (pelayaran)
Frequency (voyage)

1.434 1.625 113,32%

Gross Profit Margin (%)
Gross Profit Margin 13,72% 13,00% 94,73%

Net Profit Margin (%)
Net Profit Margin 0,93% -0,28% (29,79%)

Keuangan | Financial

Laba Konsolidasi (Rp juta)
Consolidated Income (Rp million)

31.218 40.928 131,10%

Imbalan terhadap Ekuitas(%)
Return to Equity

4,39 0,62 14,12%

Imbalan terhadap Investasi(%)
Return to Investment

10,69 6,44 60,24%

Rasio Kas(%)
Cash Ratio

488,61 359,06 73,49%

Rasio Lancar(%)
Current Ratio

942,01 541,9 57,53%

Target Tahun 2022

Penyusunan Rencana Kerja dan Anggaran Perusahaan 

(RKAP) 2021 disusun sebagai pedoman kerja dan alat 

pengendalian serta untuk memenuhi ketentuan pasal 

21 Anggaran Dasar Perusahaan. Materi dan sistematika 

Penyusunan Rencana Kerja dan Anggaran Perusahaan 

Tahun 2021 mengacu pada Keputusan Menteri 

Badan Usaha Milik Negara (BUMN) Nomor: KEP-101/ 

MBU/2002 tanggal 4 Juni 2002 Tentang Penyusunan 

Rencana Kerja dan Anggaran Perusahaan Badan 

Usaha Milik Negara dan Surat Menteri BUMN tanggal 31 

Agustus 2018 Nomor S-564/MBU/2018 perihal Aspirasi 

Pemegang Saham/ Pemilik Modal tahun 2021 untuk 

Penyusunan Rencana Kerja dan Anggaran Perusahaan.

Target for 2022

The preparation Company Work and Budget Plan for 

2021 is formed as guidelines and control tools and 

to fulfill the provisions of Article 21 of the Company’s 

Articles of Association. The material and systematic 

preparation of the Company’s Work and Budget plan in 

2020 refers to the Decree of the Minister of State-Owned 

Enterprises (BUMN) Number: KEP-101/MBU/2002 dated 

June 4th, 2002 concerning the Preparation of State- 

Owned Enterprises’ Corporate Work and Budget plan 

and Minister of State-owned Enterprises Letters dated on 

August 31st, 2018 Number: S-564/MBU/2018 concerning 

Aspirations of Shareholders/ Owners of Capital for 2021 

for Preparation of Company Work and Budget Plan.
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Penyusunan Rencana Kerja dan Anggaran Perusahaan 

ini dilakukan dengan mempertimbangkan kondisi 

eksternal dan internal yang sangat mempengaruhi 

perkembangan bisnis Perseroan di tahun 2022. RKAP 

Tahun 2022 dapat dilihat pada tabel berikut:

Keterangan
Description

RKAP 2021

Operasional
Operational

Kapal Milik
Ships Owned

Kapal Penumpang
Passenger Ship

26

Kapal Perintis
Pioneer Ship

50

Kapal Ternak
Cattle Ship

1

Kapal Barang
Cargo Ship

7

Kapal Rede
Rede Ship

16

Jumlah Kapal Beroperasi
Total Ships Operating

100

Produksi 
Production

Angkutan Penumpang (orang)
Passenger Transport (person)

3.294.543

Angkutan Barang (Ton)
Cargo Transport (M3)

84.289

Container (Teus)
Container

25.216

Kendaraan (unit)
Vehicle

24.148

Ternak (ekor)
Cattle

9.000

Efisiensi Operasional 
Operational Efficiency
Laba Konsolidasi (Rp juta)
Consolidated Income (Rp million)

102,15

Commission Day (hari layar)
Commission Day (sailing days)

22.689

Frekuensi (Pelayaran)
Frequency (Voyage)

1.724

Gross Profit Margin (%)
Gross Profit Margin 2,70

Net Profit Margin (%)
Net Profit Margin 2,70

Perbandingan Antara Target, Realisasi Tahun 2021 dan 
Proyeksi Tahun 2022
Comparison Between Target, Realization in 2021 and Projection for 2022

The preparation of the Company's Work Plan and 

Budget is carried out by considering external and internal 

conditions that greatly affect the Company's business 

development in 2022. The 2022 RKAP can be seen in 

the following table:
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Informasi Material Mengenai Investasi, Ekspansi, Divestasi, Penggabungan/

Peleburan Usaha, Akuisisi, Restrukturisasi Utang/Modal, Transaksi Afiliasi, 
dan Transaksi yang Mengandung Benturan Kepentingan Pada Tahun 2021
Material Information Concerning Investment, Expansion, Divestment, Acquisition, Debt/Capital 
Restructuring, Transactions With Related Parties And Transactions With Conflict Of Interest That 
Occurred In 2021

Berdasarkan perjanjian Penjualan dan Penerbitan 

Saham bersyarat di PT Rumah Sakit Pelni tanggal 4 

Oktober 2019, antara PT Pertamina Bina Medika, IHC, 

dan PT PELNI (Persero) dan PT Rumah Sakit PELNI 

bahwa Perseroan setuju untuk melepas kepemilikan 

Investasi di PT RS PELNI, dan terlaksana di tahun 2020.

a. Pelepasan Investasi

Perseroan melepas kepemilikan di PT RS PELNI 

sebanyak 42.721 lembar saham atau sebesar 

42,70% sehingga menyebabkan sisa kepemilikan 

Perseroan di RS PELNI sebanyak 57.314 Lembar 

Saham atau sebesar 57,28% atau setara dengan 

Rp128.629.813.793.

b. Dilusi

Berdasarkan pernyataan keputusan diluar RUPS 

No. 36 Tanggal 31 Maret 2020, PT RS PELNI 

melakukan peningkatan modal ditempatkan dan 

disetor, dimana atas penambahan modal tersebut 

PT Pertamina Bina Medika IHC bersedia mengambil 

seluruh tambahan modal, sehingga kepemilikan 

investasi Perseroan pada tahun 2020 menurun 

menjadi sebesar 48,98%. Metode pengakuan atas 

penyertaan saham di PT RS. Pelni berubah menjadi 

ekuitas.

Based on the conditional Share Sale and 

Issuance agreement at PT Rumah Sakit Pelni 

dated October 4th, 2019, between PT Pertamina 

Bina Medika, IHC, and PT PELNI (Persero) and  

PT Rumah Sakit PELNI that the Company agreed to 

release its investment ownership in PT RS PELNI, and it 

was carried out in 2020.

a. Divestment of Investment

The Company divested ownership in PT RS PELNI 

as many as 42,721 shares or 42.70%, causing the 

Company's remaining ownership in RS PELNI as 

many as 57,314 shares or 57.28% or equivalent to 

Rp128,629,813,793.

b. Dilution

Based on the statement of decision outside the 

GMS No. 36 dated March 31st, 2020, PT RS PELNI 

increased its issued and paid-up capital, whereupon 

the additional capital PT Pertamina Bina Medika 

IHC was willing to take all additional capital, so 

that the Company's investment ownership in 2020 

decreased to 48.98%. Method of recognition of the 

participation of shares in PT RS. Pelni turned into 

equity.
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Informasi dan Fakta Material yang Terjadi Setelah Tanggal 
Laporan Akuntan
Information and Facts Material Happened After The Date of Accountant Report

1. Perubahan Susunan Dewan Komisaris PT PELNI 

(Persero)

Berdasarkan Keputusan Menteri Badan Usaha 

Milik Negara Nomor SK-121/MBU/05/2022 tentang 

Pemberhentian dan Pengangkatan Anggota - 

Anggota Dewan Komisaris Perusahaan Perseroan 

PT PELNI (Persero) tanggal 19 Mei 2022. Maka 

susunan Dewan Komisaris  menjadi sebagai berikut:

Jabatan
Position

Nama
Name

Komisaris Utama 
President Commissioner

Ali Masykur Musa

Komisaris Independen 
Independent Commissioner

Kristia Budiarto

Komisaris 
Commissioner

Wahju Adjie Herpriarsono

Komisaris 
Commissioner

Raden Suhartono 

Komisaris 
Commissioner

Eddy Susanto Soepadmo

Komisaris 
Commissioner

Faturohman

2. Perubahan Susunan Direksi PT PELNI (Persero)

Berdasarkan Keputusan Menteri Badan Usaha 

Milik Negara Nomor SK-57/MBU/02/2022, 

tentang Pemberhentian, Pengalihan Tugas 

dan Pengangkatan Anggota-anggota Direksi 

Perusahaan Perseroan PT PELNI (Persero) tanggal 

25 Februari 2022, maka susunan Direksi menjadi 

sebagai berikut:

Jabatan
Position

Nama
Name

Direktur Utama
President Director

Tri Andayani

Direktur Usaha Angkutan Penumpang
Director of Passenger Business Transportation

Yahya Kuncoro

Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management

Andy Saleh Bratamihardja

Direktur Usaha Angkutan Barang dan Tol Laut
Director of Freight Cargo and Tol Laut

Yossianis Marciano

Direktur Sumber Daya Manusia dan Umum
Director of Human Resources and General Affairs

Rainoc

Direktur Armada dan Teknik
Director of Fleet and Engineering

Robert MP Sinaga

1. Changes In Composition of the Board of 

Commissioners of PT PELNI (Persero)

Based on the Decree of the Minister of State-

Owned Enterprises Number SK-121/MBU/05/2022 

concerning the Dismissal and Appointment of 

Members of the Board of Commissioners of PT PELNI 

(Persero) dated May 19th, 2022. So, the composition 

of the Board of Commissioners is as follows:

2. Changes in the Composition of the Board of 

Directors of PT PELNI (Persero)

Based on the Decree of the Minister of State-

Owned Enterprises Number SK-57/MBU/02/2022, 

concerning the Dismissal, Transfer of Duties and 

Appointment of Members of the Board of Directors 

of the Company PT PELNI (Persero) dated February 

25th, 2022, the composition of the Board of Directors 

is as follows:
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3. Pemerintah telah mengesahkan Undang-Undang 

No. 7 Tahun 2021 tentang Harmonisasi Peraturan 

Perpajakan (UU HPP), pada tanggal 29 Oktober 2021.

Undang-undang ini disusun dengan harapan dapat 

meningkatkan pertumbuhan perekonomian yang 

berkelanjutan dan mendukung percepatan pemulihan 

ekonomi. Mengoptimalkan penerimaan negara 

guna membiayai pembangunan nasional secara 

mandiri, mewujudkan sistem perpajakan yang lebih 

berkeadilan dan berkepastian hukum, melaksanakan 

reformasi administrasi, kebijakan perpajakan yang 

konsolidatif, dan perluasan basis pajak, serta 

meningkatkan kepatuhan sukarela Wajib Pajak.

Sampai dengan tanggal Laporan Keuangan 

diterbitkan, Perseroan sudah berproses dalam 

penerapan peraturan dalam Undang-Undang 

tersebut, antara lain, penyesuaian tarif PPN menjadi 

11% serta, PPh Pasal 4 Ayat 2 terkait Jasa Konstruksi 

dengan melakukan beberapa perubahan atau 

amandemen kontrak kerjasama dengan pihak ketiga.

Informasi dan Fakta Material yang Terjadi Setelah Tanggal 
Laporan Akuntan
Information and Facts Material Happened After The Date of Accountant Report

Deviden
Dividend

3. The government has passed Law No. 7 of 2021 

concerning Harmonization of Tax Regulations (HPP 

Law), on October 29th, 2021.

This law was drafted with the hope of increasing 

sustainable economic growth and supporting the 

acceleration of economic recovery. Optimizing 

state revenues to finance national development 

independently, realizing a more equitable and legally 

sound tax system, implementing administrative 

reforms, consolidative tax policies, and expanding 

the tax base, and increasing voluntary compliance 

of taxpayers.

Until  the date the  Financial Statements are 

issued, the Company has been in the process of 

implementing the regulations in the Law, including, 

adjusting the VAT rate to 11% and, PPh Article 

4 Paragraph 2 related to Construction Services 

by making some changes or amendments to 

cooperation contracts with third parties.

Untuk periode tahun buku 2020 dan 2021, PT PELNI 

(Persero) tidak membagikan deviden, sesuai dengan 

risalah RUPST yang menetapkan untuk mencadangkan 

seluruh laba bersih Perseroan.

For the fiscal year 2020 and 2021, PT PELNI (Persero) 

did not distribute its dividend, in accordance to minutes 

of AGMS that determined Company’s net profit to be 

retained.
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Informasi Transaksi yang Mengandung Benturan 
Kepentingan dan Transaksi Dengan Pihak Afiliasi
Transaction Information Containing Conflict Of Interest And Transactions With 
Affiliation Parties

PT PELNI (Persero) melakukan transaksi dengan 

pihak-pihak berelasi yang dilakukan dengan kebijakan 

dan syarat yang telah disepakati bersama, sehingga 

Perseroan melakukan transaksi secara wajar tanpa 

adanya benturan kepentingan.

PT PELNI (Persero) engaged in transactions with related

parties that conducted under mutually agreed terms and

conditions, so that the Company transacts fairly without

any conflict of interest.

Program Kepemilikan Saham Oleh Karyawan/ Manajemen 
(Esop/ Msop)
Employee/ Management Stock Ownership Program (Esop/ Msop)

Pada tahun 2021 PT PELNI (Persero) tidak memiliki 

program Kepemilikan Saham oleh Karyawan dan/ 

atau manajemen (ESOP/MSOP) yang dilaksanakan 

Perusahaan.

In 2021, PT PELNI (Persero) did not have Employee 

Stock Ownership Program/Management Stock 

Ownership Program (ESOP/MSOP).
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Perubahan Peraturan Perundang-Undangan dan 
Dampaknya Terhadap Perusahaan
Amendment of Regulatory Regulations and Its Impact on Company

Perubahan Pernyataan Standar Akuntansi Keuangan 

yang telah diterbitkan, dan yang berlaku efektif untuk 

tahun buku yang dimulai pada atau setelah tanggal 1 

Januari 2021 yang relevan dengan operasi Grup dan 

tidak menimbulkan perubahan substansial terhadap 

kebijakan akuntansi Grup dan pengaruh yang material 

atas jumlah yang dilaporkan atas tahun berjalan atau 

tahun sebelumnya, sebagai berikut:

• Amendemen PSAK 22, “Kombinasi Bisnis tentang 

Definisi Bisnis”;

• Amendemen PSAK 55, “Instrumen Keuangan: 

Pengakuan dan Pengukuran”;

• Amendemen PSAK 60, “Instrumen Keuangan: 

Pengungkapan”;

• Amendemen PSAK 62, “Kontrak Asuransi”;

• Amendemen PSAK 71, “Instrumen Keuangan”;

• Amendemen PSAK 73, “Sewa tentang Reformasi 

Acuan Suku Bunga Tahap 2”;

Changes to the Statement of Financial Accounting 

Standards that have been published, and which are 

effective for the financial year beginning on or after 

January 1st, 2021 that are relevant to the Group's 

operations and do not give rise to substantial changes 

to the Group's accounting policies and the material effect 

of the amounts reported over the current year or the 

previous year, as follows:

• Amendment to PSAK 22, "Business Combinations 

on Business Definitions";

• Amendment to PSAK 55, "Financial Instruments: 

Recognition and Measurement";

• Amendments to PSAK 60, "Financial Instruments: 

Disclosure";

• Amendments to PSAK 62, "Insurance Contracts";

• Amendment to PSAK 71, "Financial Instruments";

• Amendment to PSAK 73, "Lease on Phase 2 Interest 

Rate Reference Reform";
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Realisasi Penggunaan Dana Hasil Penawaran Umum
Realization on Public Offering Funds That Has Been Used

Perseroan belum menawarkan sahamnya kepada public 

melalui Penawaran Umum Perdana (IPO) dan masih 

merupakan perusahaan tertutup sehingga Perseroan 

tidak memiliki informasi tentang realisasi penggunaan 

dana hasil penawaran umum.

The Company has not offered its share to public through 

Initial Public Offering (IPO) and being a not listed company 

so that the Company does not have any information 

about realization on the funds used from public offering.
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Perubahan Kebijakan Akuntansi Dan Dampaknya Terhadap 
Laporan Keuangan Perusahaan
Amendment Of Accounting Policies And Its Impact On Company Financial 
Statements

PSAK 71 “Instrumen keuangan”

Pada tanggal 1 Januari 2020, manajemen grup telah 

menilai model bisnis mana yang berlaku untuk aset 

keuangan yang dimiliki grup dan telah mengklasifikasikan 

instrumen keuangannya ke dalam kategori PSAK 71 

yang sesuai.

Grup diwajibkan untuk merevisi metodologi penurunan 

nilai berdasarkan PSAK 71 untuk masing-masing 

kelompok aset tersebut. Dampak dari perubahan 

metodologi penurunan nilai pada laba ditahan dan 

ekuitas grup diungkapkan Rp15.257.250.837.

Grup menerapkan pendekatan sederhana PSAK 71 

untuk mengukur kerugian kredit ekspektasian yang 

menggunakan penyisihan kerugian ekspektasian 

sepanjang umurnya untuk semua piutang dagang 

dan aset kontrak. Hal ini mengakibatkan peningkatan 

penyisihan kerugian pada tanggal 1 Januari 2020 

sebesar Rp.14.682.167.739 untuk piutang usaha dan 

Rp.4.809.769.831 pada aset keuangan lancar lainnya.

PSAK 73 “Sewa”

Grup telah menerapkan PSAK 73 Sewa sesuai yang 

diizinkan berdasarkan ketentuan transisi spesifik dalam 

standar. Oleh karena itu, reklasifikasi dan penyesuaian 

yang timbul dari aturan sewa guna usaha yang baru 

diakui dalam saldo awal neraca pada tanggal 1 Januari 

2020.

Berdasarkan penerapan PSAK 73. grup mengakui 

liabilitas sewa sehubungan dengan sewa yang 

sebelumnya telah diklasifikasikan sebagai 'sewa operasi' 

berdasarkan prinsip sewa PSAK 30. Liabilitas ini diukur 

pada nilai kini dari sisa pembayaran sewa didiskontokan 

dengan menggunakan suku bunga pinjaman tambahan 

lessee per 1 Januari 2020. Tingkat pinjaman inkremental 

rata-rata tertimbang penyewa yang diterapkan pada 

liabilitas sewa pada tanggal 1 Januari 2020 adalah  

Rp454.141.786.

PSAK 71 "Financial instruments"

On January 1st, 2020, the group's management has 

assessed which business model applies to the financial 

assets owned by the group and has classified its financial 

instruments into the appropriate PSAK 71 category.

The Group is required to revise the impairment 

methodology based on PSAK 71 for each of those 

asset groups. The impact of changes in impairment 

methodology on retained earnings and group equity was 

revealed at Rp15,257,250,837.

The Group applies the simple approach of PSAK 71 to 

measure expected credit losses using an expectation 

loss allowance throughout its lifetime for all accounts 

receivable and contract assets. This resulted in an 

increase in the allowance for losses on January 1st, 

2020 of Rp14,682,167,739 for accounts receivable and 

Rp4,809,769,831 for other current financial assets.

PSAK 73 "Rent"

The Group has implemented PSAK 73 Leases as 

permitted under the specific transitional provisions in the 

standard. Therefore, the reclassification and adjustment 

arising from the new lease rules were recognized in the 

initial balance sheet on January 1st, 2020.

Based on the application of PSAK 73. the group recognises 

lease liabilities in respect of leases that have previously 

been classified as 'operating leases' under psak 30's 

lease principle. This liability is measured at the present 

value of the remaining lease payments discounted using 

the lessee's additional loan interest rate as of January 

1st, 2020. The tenant-weighted average incremental loan 

rate applied to lease liabilities on January 1st, 2020 was 

Rp454,141,786.
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Informasi Kelangsungan Usaha
Business Continuity Information

Hal-hal yang Berpotensi Berpengaruh Signifikan 
terhadap Kelangsungan Usaha Perusahaan Tahun 

2022

Dalam menjalankan bisnisnya, Perseroan tentu 

menghadapi beberapa tantangan dan dari semua 

tantangan tersebut terdapat beberapa hal yang berpotensi 

berpengaruh signifikan terhadap kelangsungan usaha 

perusahaan pada tahun buku 2021 diantaranya adalah:

1. Risiko keselamatan kapal dan penumpang (Armatek, 

Operasi, Designated Person Ashore).

2. Risiko public service obligation;

3. Risiko pax factor kapal penumpang;

4. Risiko subsidi kapal barang tol laut; dan

5. Risiko kenaikan BBM.

Assessment Manajemen atas Hal-hal yang Berpotensi 

Berpengaruh Signifikan terhadap Kelangsungan 
Usaha Perusahaan Tahun 2021

Assessment manajemen atas hal-hal yang berpengaruh 

signifikan terhadap kelangsungan usaha perusahaan, 

PT PELNI (Persero) mengimplementasikan Sistem 

Manajemen Risiko sesuai dengan framework ISO 31000 

yang menghasilkan praktik manajemen risiko dengan 

perspektif lebih luas, mudah dipahami, terukur serta 

mendukung koordinasi dan integrasi antar unit kerja di 

Perseroan.

Dalam menyikapi perubahan konteks eksternal secara 

berkala atau periode triwulanan dilakukan pembahasan 

risiko-risiko yang ada terhadap pengelolaan perusahaan 

antara unit manajemen risiko, Dewan Komisaris dan 

Direksi.

Asumsi yang digunakan Manajemen dalam 

Melakukan Pengkajian

Dalam penyusunan RKAP 2021 PT PELNI (Persero) 

salah satu acuannya berdasarkan Risk Based Budgeting, 

dalam hal ini penyusunan anggaran berdasarkan risiko-

risiko yang telah terpetakan.

Things that have Potential to Significantly Affect 
Company’s Business Continuity in 2022

In conducting its business, the Company certainly faces 

several challenges, from all these challenges there 

are some potentially influential things significant to the 

company’s business continuity in the fiscal year 2021 as 

follows:

1. Ship and passenger safety risks (Armatek, 

Operation, Designated Person Ashore);

2. Public service obligation risk;

3. Passenger ship pax factor risk;

4. Subsidizing Tol Laut carriages risk; and

5. Rising fuel prices risk.

Management Assessment on Things that have 

Potential to Significantly Affect Company’s Business 
Continuity in 2021

Management assessment on the matters affect the 

business continuity of the Company significantly, PT 

PELNI (Persero) implements risk management system 

based on ISO 31000 framework resulting the widely 

perspectives, easy to understand and measurable of risk 

management practices to support each unit coordination 

and integration in the Company.

In responding to the external changing context periodically 

and quarterly has been discussed the existing risks on 

company management between risk management unit, 

Board of Commissioners and Directors.

Assumptions Used by Management in Conducting 

Assessment

In preparing PT PELNI (Persero) 2021 work and budget 

plan, one of the assumptions based on Risk Based 

Budgeting, in this form of budgeting based on risks 

mapped.
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Adapun beberapa asumsi yang digunakan Perseroan 

berkaitan dengan kelangsungan usaha PT PELNI 

(Persero) di masa yang akan datang diantaranya adalah 

kondisi makro ekonomi, kondisi industri pelayaran 

nasional serta kebijakan Pemerintah. Adapun data 

asumsi tersebut sebagai berikut:

• Pertumbuhan ekonomi adalah sebesar 5,00%

• Tingkat inflasi adalah sebesar 3,00%

• Tingkat Suku Bunga adalah sebesar 7,90%

• Kurs 1 USD = Rp14.600

• Harga BBM Subsidi adalah sebesar Rp5.360/liter

• Harga BBM Non Subsidi adalah sebesar Rp13.250/

liter

• Harga Minyak Pelumas Rp36.500/liter

• Kapal yang dioperasikan sebanyak 103 unit

Asumsi tersebut juga didukung oleh peran PT PELNI 

(Persero) dalam beberapa aspek, antara lain:

• Infrastruktur Negara

PT PELNI (Persero) menyediakan akses transportasi 

publik antar pulau (daerah yang sudah dan sedang 

berkembang) termasuk angkutan transmigrasi dan 

TKI (Tenaga Kerja Indonesia).

• Agen Pembangunan

PT PELNI (Persero) menyediakan akses transportasi 

publik ke wilayah pulau terpencil dan terluar guna 

mempercepat pembangunan dan membuka isolasi 

geografis.

• Sistem Logistik

PT PELNI (Persero) mengangkut kebutuhan pokok 

dan kebutuhan lainnya bagi masyarakat seluruh 

Indonesia termasuk di pulau-pulau terpencil dan 

terluar guna stabilisasi.

• Kedaulatan NKRI

PT PELNI (Persero) menyediakan akses untuk 

keperluan sosial politik Negara dan pertahanan 

nasional melalui kunjungan regular antar pulau.

The assumptions used by the Company related to 

business continuity of PT PELNI (Persero) in the future 

include macroeconomic climate, the conditions of the 

national shipping industry and Government policies. The 

assumptions are as follows:

• Economic growth is 5.00%

• Inflation rate is 3.00%

• Interest rate is 7.90%

• 1 USD currency = Rp14,600

• Subsidy Fuel price is Rp5,360/litre

• Non Subsidy Fuel price is Rp13,250/litre

• Price of Lubricant Oil is Rp36,500/litre

• Ships operated are 103 units

The assumptions are also supported by role of PT PELNI 

(Persero) in several aspects, as follows:

• State Infrastructure

PT PELNI (Persero) provides inter islands public 

transportation access (developed and developing 

regions) including transmigration and TKI 

(Indonesian Workers).

• Agent of Development

PT PELNI (Persero) provides public transportation 

access to remote and border islands to accelerate 

development and eliminate geographical isolation.

• Logistic System

PT PELNI (Persero) carries groceries and other 

essentials for society across Indonesian territory 

including in remote and border islands to stabilization.

• NKRI Sovereignit

PT PELNI (Persero) provides access for national 

social and political needs as well as national security 

through inter-island regular visit.

.

Informasi Kelangsungan Usaha
Business Continuity Information
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• Tanggap Darurat

PT PELNI (Persero) menyediakan angkutan dengan 

kapasitas besar, cepat dan handal ke seluruh 

pelosok Nusantara untuk kondisi darurat nasional.

Assessment atas Kelangsungan Usaha

Perusahaan juga melakukan penghitungan 

kelangsungan usaha dengan menggunakan metode 

Z-score model yakni model yang dikembangkan dari 

kombinasi beberapa formula analisis rasio keuangan 

untuk perusahaan yang belum go-public oleh Edwards 

Altman dengan formula sebagai berikut:

Rasio
Ratio

Rumus/Formula Altman Z-Score

Likuiditas
Liquidity

Profitabilitas
Profitability

Profitabilitas
Profitability

6,72  x

Solvabilitas
Solvency

Berdasarkan hasil perhitungan Z-Score model pada 

tahun berjalan diperoleh skor sebesar 8,22 sehingga 

mengindikasikan sangat jauh diatas batas aman dari 

kepailitan (Z > 2,60) atau dapat diartikan bahwa, dalam 

menjalankan aktivitasnya, perusahaan dan entitas 

anaknya secara konsolidasi sangat mampu menjaga 

kelangsungan usahanya.

• Emergency

PT PELNI (Persero) provides large-capacity, fast 

and reliable fleets nationwide for national emergency 

condition.

Assessment on Business Continuity

The company also calculates business continuity using 

Z-score model, a model developed by a combination of 

several financial ratio analysis formula for companies 

that have not been publicly listed by Altman Edwards 

with the following formula:

Based on the results of the Z-Score model calculation in 

the current year a score of 8.22 was obtained, indicating 

that it is very far above “safe from bankruptcy” limit or it 

can be interpreted that, in carrying out its activities, the 

company and its subsidiaries in a consolidated manner 

are very capable of maintaining business continuity.

Informasi Kelangsungan Usaha
Business Continuity Information

Akumulasi Saldo / Retained Earning

Jumlah Aset / Total Assets

Nilai Buku Ekuitas / Equity

Jumlah Kewajiban / Total Liabilities

Laba Sebelum Bunga & Pajak / Earning Before Tax & Interest

Jumlah Aset / Total Assets

Modal Kerja Bersih / Net Working Capital 

Jumlah Aset / Total Assets
6,56   x

3,26   x

1,05  x
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Aspek Pemasaran
Marketing Aspect

STRATEGI PEMASARAN

Strategi pemasaran yang diterapkan PT PELNI (Persero) 

adalah  “Marketing Mix 8P” (Product, Partnership, 

People, Packaging, Programming, Place, Promotion dan 

Pricing); Dengan penjelasan sebagai berikut:

• Kerjasama pemasaran dengan tour and travel online 

serta channeling penjualan online,

• Implementasi e-ticketing,

• Survei kepuasan pelanggan,

• Pengelolaan social media melalui marketing agency,

• Kajian market research berbasis permintaan 

customer dan melalui benchmarking,

• Mengembangkan destinasi wisata bahari dan 

bekerjasama dengan tour operator asing untuk 

domestic selling.

• Kerjasama angkutan barang melalui sinergi BUMN, 

BUMD, UMKM, dan swasta.

• Mengadakan Shipper & Sales Gathering.

Pangsa Pasar

Pangsa pasar PT PELNI (Persero) didominasi oleh 

karakter penumpang menengah kebawah dengan 

barang bawaan (kargo) yang signifikan serta penumpang 

yang tinggal atau menuju daerah tanpa adanya layanan 

transprotasi udara. Pangsa pasar Perseroan lainnya 

adalah shipper yang membutuhkan alat angkut terjadwal.

MARKETING STRATEGY

Marketing strategy implemented by PT PELNI (Persero) 

are “Marketing Mix 8P” (Product, Partnership, People, 

Packaging, Programming, Place, Promotion dan Pricing); 

With the following explanation:

• Marketing cooperation with online tour and travel as 

well as online sales channelling,

• Implementation of e-ticketing,

• Customer satisfaction surveys,

• Social media management via marketing agency,

• Market research development based on customer’s 

request and through benchmarking

• Developing marine tourism and cooperating with 

foreign tour operators for domestic selling.

• Cooperating cargo transport through SOE, 

Regionalowned enterprises, Small-Medium 

enterprises and private companies

• Conducting Shipper & Sales Gathering

Market Share

Market share of PT PELNI (Persero) is dominated by 

characteristic of middle-low passenger with significant 

cargo carried as well as passengers who stays or departs 

to several areas without airplane transportation service. 

The other market served by the Company is shipper that 

needs scheduled transportation.
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PROSPEK USAHA

Pemerintah optimis pertumbuhan ekonomi Indonesia 

akan berada pada kisaran 5% - 5,5% yoy pada tahun 

2022. Walaupun pemulihan ekonomi diperkirakan akan 

tetap berlanjut, sejumlah risiko tetap membayangi target 

pertumbuhan ekonomi tahun 2022.

Adanya mutasi baru virus COVID-19 varian Omicron, 

tengah merebak di sejumlah negara dan sudah masuk 

ke Indonesia. Varian ini pertama kali ditemukan di Afrika 

Selatan. Adapun faktor lainnya yang perlu diantisipasi 

adalah kesenjangan inflasi atau kenaikan antara indeks 

harga konsumen dan produsen. Hal ini terlihat dari 

tingginya inflasi di tingkat produsen yang melampaui 

7%, sedangkan tingkat inflasi di tingkat konsumen masih 

tumbuh di bawah 2%.

STRATEGI PERUSAHAAN TAHUN 2022

Sebagai salah satu perusahaan angkutan laut terbesar 

di Indonesia yang ikut terdampak Pandemi COVID-19, 

PT PELNI (Persero) telah mengevaluasi strategi jangka 

panjangnya. Strategi PT PELNI (Persero) yang baru 

juga telah mempertimbangkan 5 Agenda Prioritas 

Kementerian BUMN yang terdiri dari Nilai Ekonomi 

& Sosial untuk Indonesia, Inovasi Model Bisnis, 

Kepemimpinan Teknologi, Peningkatan Investasi, & 

Pengembangan Talenta.

Prospek Usaha dan Strategi
Business Prospect and Strategies

BUSINESS PROSPECT

The government is optimist that Indonesia’s economic 

growth will be at the range of 5% - 5.5% yoy by 2022. 

Although the economic recovery is expected to continue, 

a number of risks remain looming over the 2022 economic 

growth target.

The existence of a new mutation of the COVID-19 virus 

variant Omicron, is spreading in all countries and has 

entered Indonesia. This variant was first discovered in 

South Africa. Another factor that needs to be anticipated 

is the inflation gap or increase between the consumer 

and producer price index. This is seen from the high 

inflation at the producer rate that exceeds 7%, while the 

inflation rate at the consumer level is still growing below 

2%.

COMPANY’S STRATEGY FOR 2022

As one of leading shipping companies in Indonesia 

impacted by the Covid-19 pandemic, PT PELNI (Persero) 

has evaluated its long-term strategies. This new strategy 

of PT PELNI (Persero) has paid attention to 5 Ministry of 

SOE Priority Agendas consisting of Economic and Social 

contribution for Indonesia, Business Model Innovation, 

Leading Technology, Investment increase, & Talent 

Development.
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Prospek Usaha dan Strategi
Business Prospect and Strategies
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a. Penambahan Channel Penjualan Baru Usaha Angkutan 

Penumpang

Addition of New Sales Channels for Passenger Transportation 

Business

b. Optimalisasi Rute Melalui Route Management System 

Route Optimization Through Route Management System 

a. Perluasan Marketing Penjualan Muatan dari Aplikasi MyCargoo!

Expansion of Content Sales Marketing from the MyCargoo 

Application!

b. Kerjasama Strategis & Space Muatan dengan BUMN/BUMS 

Strategic Cooperation & Space Payload with BUMN / BUMS

c. Perluasan Layanan Door Service

Expansion of Door Service

d. Implementasi Fasilitas Depo Container di Presmat Tg. Priok 

Implementation of Container Depot Facilities in Presmat Tg. Priok

e. Optimalisasi Over Bagasi Penumpang & Layanan REDPACK 

Over Optimization of Passenger Baggage & REDPACK Services

f. Pengembangan Usaha Logistik & Trading  

Logistics & Trading Business Development

1. Produktivitas dan Tingkat Layanan
Productivity and Service Level

3. Ekspansi Profitable, Diferensiasi Bisnis, Produktivitas
Profitable Expansion, Business Differentiation, Productivity

a. Implementasi Mobile Sweeping Tiket (Kapal) & 

Mobile DCS (Pelabuhan)

Implementation of Mobile Sweeping Tickets (Ships) 

& Mobile DCS (Ports)

b. Penerapan Boarding Pass (E-Ticketing) dan Self 

Scan Barcode Tukar Makan PNP

Application of Boarding Pass (E-Ticketing) and Self 

Scan of PNP Meal Exchange Barcode

2. Operational & Service Excellence
Operational & Service Excellence

a. Investasi Alat Produksi Kontainer 

Investment in Container Production Equipment

b. Investasi Kapal Barang Komersial

Commercial Freighter Investment

4. Peningkatan Kapasitas Infrastruktur & Alat 
Produksi
Profitable Expansion, Business Differentiation, 
Productivity
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a. Pengembangan Produk MICE & Wisata Bahari

MICE & Marine Tourism Product Development

b. Pengembangan Domestic Cruise di Indonesia

Development of Domestic Cruise in Indonesia

c. Peningkatan Utilisasi & Komersialisasi Aset Properti & Aset di Atas 

Kapal 

Increased Utilization & Commercialization of Property Assets & 

Assets on Board Ships

d. Pengembangan Layanan Transaksi Cashless dan Digitalisasi 

Usaha Mitra di Atas Kapal

Development of Cashless Transaction Services and Digitalization 

of Partner Businesses on Board Ships

5. Pengembangan Bisnis Diversifikasi
Diversified Business Development

Corporate Strategic Initiatives Tahun 2022
Corporate Strategic Initiatives in 2022

Strategi yang dilakukan PT PELNI (Persero) digambarkan 

sebagai berikut:

PT PELNI (Persero) strategies are described below:
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Pada Tahun 2022 PT PELNI (Persero) akan memasuki 

program transformasi atas tahap recovery dampak 

Covid-19 yang telah dijalankan tahun sebelumnya. 

Program transformasi terdiri atas 33 program utama yang 

terbagi menjadi 3 bidang transformasi. Yang terdiri dari 

Transformasi Bisnis dan Layanan, Transformasi Digial 

dan Teknologi dan Transformasi Budaya. Sehingga 

diharapkan PT PELNI (Persero) dapat mengatasi 

tantangan bisnis pada masa transformasi atas recovery 

dampak pandemi Covid-19, dan ke depannya dapat 

terus tumbuh secara berkesinambungan.

In 2022 PT PELNI (Persero) will enter a transformation 

program for the recovery stage of the impact of Covid-19 

that has been carried out the previous year. The 

transformation program consists of 33 main programs 

which are divided into 3 areas of transformation. Which 

consists of Business and Service Transformation, 

Digial and Technology Transformation and Cultural 

Transformation. So it is hoped that PT PELNI (Persero) 

can overcome business challenges during the 

transformation period for the recovery of the impact of 

the Covid-19 pandemic, and in the future it can continue 

to grow sustainably.

Prospek Usaha dan Strategi
Business Prospect and Strategies

Sumber Daya Manusia
Human Resources

Armada & Teknik
Fleet & Engineering

a. Implementasi Investasi Pengganti 

Suku Cadang Permesinan Utama 

Kapal 

Implementation of Substitute 

Investment Main Machining Parts 

Ship

b. Digitalisasi Proses Bisnis 

Penunjang Pemeliharaan 

Kapal [Implementasi Planned 

Maintenance System / PMS 

(Instalasi & Sosialisasi Aplikasi)]

Digitization of Business 

Processes Maintenance Support 

Ship [Planned Implementation 

Maintenance System / PMS 

(Installation &App Socialization)]

a. Implementasi Human Resources 

Information System (HRIS)

Implementation of Human Resources 

Information System (HRIS)

b. Penerapan Performance Management 

System & Reward System 

Implementation of Performance 

Management System & Reward System

c. Pengembangan Talent Milenial & Talent 

Perempuan

Millennial Talent Development & 

Women Talent

d. Pengembangan Knowledge 

Management System

Development of Knowledge 

Management System

e. Organizational & Culture Strengthening

Organizational & Culture Strengthening

Digitalisasi
Digitization

a. Pengembangan Digital Payment Melalui 

Penambahan Pelayanan Payment 

Gateway 

Development of Digital Payment through 

The Addition of Payment Gateway 

Services

b. Implementasi Integrated Commercial 

System

Implementation of Integrated Commercial 

System

c. Upgrade Fitur Siskomkap Kapal 

Penumpang

Upgrade of Passenger Ship's Siskomkap 

Feature

d. Digitalisasi Proses Bisnis Penunjang 

Pengadaan & Supply Chain Management 

(E-Procurement & SIPARSEL)

Digitization of Supporting Business 

Processes Procurement & Supply 

Chain Management (E-Procurement & 

SIPARSEL)

e. Digitalisasi Proses Bisnis Penunjang 

Perencanaan Keuangan & 

Penganggaran (Planning & E-Budgeting) 

Digitalization of Business Processes 

Supporting Financial Planning & 

Budgeting (Planning & E Budgeting)

Corporate Strategic Initiatives Tahun 2022
Corporate Strategic Initiatives in 2022
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Adapun Sasaran Strategis Perusahaan yang akan 

diterapkan pada Tahun 2022 tertuang dalam Pemetaan 

Strategi sebagai berikut:

The Company's Strategic Goals that will be implemented 

in 2022 are stated in the Strategy Mapping as follows:

Prospek Usaha dan Strategi
Business Prospect and Strategies

• TBL.1 Penambahan Channel Penjualan Baru
TBL.1 Addition of New Sales Channels

• TBL.2 Pengembangan Aplikasi Route 
Management System

TBL.2 Route Management System Application 
Development

• TBL.3 Implementasi Mobile Sweaping
TBL.3 Implementation of Mobile Sweaping

Bisnis Angkutan Penumpang

Passenger Transport Business

• TBL.4 Implementasi Mobile DCS
TBL.4 Implementation of Mobile DCS 

• TBL.5 Implementasi Boarding Pass 
TBL.5 Boarding Pass Implementation

• TBL.6 Pengembangan Aplikasi E-Emplooi

TBL.6 E-Emplooi Application Development
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• TBL.18 Pengembangan Domestic Cruise

TBL.18 Domestic Cruise Development

• TBL.19 Optimalisasi Aset Properti & Aset di Atas 
Kapal

TBL.19 Optimization of Property Assets & Assets  

• TBL.7 Perluasan Marketing Penjualan Aplikasi 
MyCargoo!
TBL.7 MyCargoo! App Sales Marketing 

Expansion

• TBL.8 Kerjasama strategis space muatan dengan 
BUMN/BUMS
TBL.8 Strategic cooperation of payload space 

with BUMN / BUMS

• TBL.9 Perluasan area door service

TBL.9 Expansion of door service area

• TBL.10 Implementasi fasilitas Depo container di 
Persmat Tg.Priok

TBL.10 Implementation of Container Depot 
facilities in Persmat Tg.Priok

• TBL.11 Optimalisasi Over Bagasi penumpang
TBL.11 Over Optimization of Passenger Baggage

Bisnis Angkutan Penumpang

Passenger Transport Business

Bisnis Angkutan Barang & Logistik

Freight Forwarding & Logistics Business

• TBL.20 Pengembangan layanan Transaksi Cashless 

TBL.20 Development of Chasless Transaction services

• TBL.12 Optimalisasi layanan REDPACK
TBL.12 Optimization of REDPACK services

• TBL.13 Pengembangan usaha Logistik

TBL.13 Logistics business development

• TBL.14 Pengembangan Model Bisnis Angkutan Barang
TBL.14 Development of Freight Business Model

• TBL.15 Investasi kontainer
TBL.15 Container investment

• TBL.16 Investasi Kapal Barang Komersial

TBL.16 Commercial Freighter Investment

• TBL.17 Implementasi sistem monitoring container
TBL.17 Implementation of container monitoring system

33 Program Kerja Transformasi 2022
33 Transformation Work Program 2022
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Prospek Usaha dan Strategi
Business Prospect and Strategies

Program Transformasi

1. Transformasi Bisnis & Layanan

b. Passenger Transport Business

• TBL.1 Penambahan Channel Penjualan 

Baru

• TBL.2 Pengembangan Aplikasi Route 

Management System

• TBL.3 Implementasi Mobile Sweeping & 

Mobile DCS

• TBL.4 Implementasi Boarding Pass

c. Bisnis Angkutan Barang & Logistik

• TBL.5 Perluasan Marketing Penjualan 

Aplikasi MyCargoo!

• TBL.6 Kerjasama strategis space muatan 

dengan BUMN/BUMS

• TBL.7 Perluasan area door service

• TBL.8 Implementasi fasilitas Depo 

container di Persmat Tg.Priok

Transformation Program

1. Business &Service Transformation

b. Passenger Transport Business

• TBL.1 Addition of New Sales Channels

• TBL.2 Route Management System 

Application Development 

• TBL.3 Implementation of Mobile Sweeping 

& Mobile DCS

• TBL.4 Boarding Pass Implementation 

b. Freight Forwarding & Logistics Business

• TBL.5 MyCargoo App Sales Marketing 

Expansion!

• TBL.6 Strategic cooperation of payload 

space with BUMN / BUMS

• TBL.7 Expansion of door service area 

• TBL.8 Implementation of Container Depot 

facilities in Persmat Tg.Priok
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• TDT.1 Investasi Repowering Kapal

TDT.1 Ship Repowering Investment

• TDT.2 Implementasi Planned Maintenance 

System / PMS
TDT.2 Implementation of Planned Maintenance 

System / PMS

• TDT.3 Penambahan layanan Payment Gateway

TDT.3 Addition of Payment Gateway services

• TDT.4 Implementasi SUPERAPPS (Integrated 

Commercial System)

TDT.4 Implementation of SUPERAPPS 
(Integrated Commercial System)

• TBD.1 Pengembangan Human Resource 

Information System (HRIS)
TBD.1 Human Resource Information System 

(HRIS) Development

• TBD.2 Implementasi Performance Management 

System & Reward System

TBD.2 Implementation of Performance 

Management System & Reward System

• TDT.5 Upgrade Fitur Siskomkap Kapal Penumpang

TDT.5 Upgraded Passenger Ship's Siskomkap Feature

• TDT.6 Implementasi Aplikasi E-Procurement

TDT.6 Implementation of E-Procurement Applications

• TDT.7 Optimalisasi Aplikasi SIPARSEL
TDT.7 SIPARSEL Application Optimization

• TDT.8 Pengembangan Aplikasi Planning & E-Budgeting

TDT.8 Application Development Planning &e-Budgeting

• TBD.3 Pengembangan Talent Millenial & Talent 

Perempuan
TBD.3 Millenial & Women Talent development

• TBD.4 Pengembangan Knowledge Management System

TBD.4 Development of Knowledge Management System

• TBD.5 Organizational & Culture Strengthening

TBD.5 Organizational & Culture Strengthening

33 Program Kerja Transformasi 2022
33 Transformation Work Program 2022
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Prospek Usaha dan Strategi
Business Prospect and Strategies

• TBL.9 Optimalisasi Over Bagasi 

penumpang

• TBL.10 Optimalisasi layanan REDPACK

• TBL.11 Pengembangan usaha Logistik

• TBL.12 Pengembangan Model Bisnis 

Angkutan Barang

• TBL.13 Investasi kontainer

• TBL.14 Investasi Kapal Barang Komersial

d. Bisnis Penunjang

• TBL.15 Penjualan e-commerce Produk 

Lifestyle

• TBL.16 Pengembangan Domestic Cruise

• TBL.17 Optimalisasi Aset Properti & Aset 

di Atas Kapal

• TBL.18 Pengembangan layanan Transaksi 

Chasless

2. Transformasi Digital & Teknologi

• TDT.1 Investasi Repowering Kapal

• TDT.2 Implementasi Planned Maintenance 

System / PMS

• TDT.3 Penambahan layanan Payment Gateway

• TDT.4 Implementasi SUPERAPPS (Integrated 

Commercial System)

• TDT.5 Upgrade Fitur Siskomkap Kapal 

Penumpang

• TDT.6 Implementasi Aplikasi E-Procurement

• TDT.7 Optimalisasi Aplikasi SIPARSEL

• TDT.8 Pengembangan Aplikasi Planning & 

E-Budgeting

3. Transformasi Budaya

• TBD.1 Pengembangan Human Resource 

Information System (HRIS)

• TBD.2 Implementasi Performance Management 

System & Reward System

• TBD.3 Pengembangan Talent Millenial & Talent 

Perempuan

• TBD.4 Pengembangan Knowledge 

Management System

• TBD.5 Organizational & Culture Strengthening

• TBL.9 Over Optimization of Passenger 

Baggage

• TBL.10 Optimization of REDPACK services

• TBL.11 Logistics business development

• TBL.12 Development of Freight Business 

Model

• TBL.13 Container investment

• TBL.14 Commercial Freighter Investment 

c. Supporting Business

• TBL.15 Lifestyle Products e-commerce 

Sales

• TBL.16 Domestic Cruise Development

• TBL.17 Optimization of Property Assets & 

Assets on Board

• TBL.18 Development of Chasless 

Transaction services 

2. Digital Transformation & Technology

• TDT.1 Ship Repowering Investment 

• TDT.2 Implementation of Planned Maintenance 

System / PMS

• TDT.3 Addition of Payment Gateway services

• TDT.4 Implementation of SUPERAPPS 

(Integrated Commercial System)

• TDT.5 Upgraded Passenger Ship's Siskomkap 

Feature

• TDT.6 Implementation of E-Procurement 

Applications

• TDT.7 SIPARSEL Application Optimization 

• TDT.8 Application Development Planning 

&e-Budgeting 

3. Cultural Transformation

• TBD.1 Human Resource Information System 

(HRIS) Development 

• TBD.2 Implementation of Performance 

Management System & Reward System

• TBD.3 Millenial & Women Talent development

• TBD.4 Development of Knowledge Management 

System

• TBD.5 Organizational & Culture Strengthening
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Pendahuluan
Introduction

Perseroan menerapkan struktur dan mekanisme GCG 

dengan tujuan untuk menjalankan suatu proses dan 

struktur untuk mencapai target kinerja serta mewujudkan 

akuntabilitas Perseroan guna menghasilkan nilai tambah 

bagi pemegang saham dan pemangku kepentingan dengan 

tetap memperhatikan kepentingan Stakeholders lainnya.

Penerapan Praktik Tata Kelola Perusahaan yang Baik 

(Good Corporate Governance atau GCG) di PT PELNI 

(Persero) merujuk pada sejumlah peraturan perundang-

undangan yang berlaku di Indonesia, antara lain Undang-

Undang No. 40 tahun 2007 mengenai Perseroan 

Terbatas dan Peraturan Menteri Negara BUMN Nomor 

PER-01/MBU/2011 tentang Penerapan Tata Kelola 

Perusahaan yang Baik (Good Corporate Governance) 

pada Badan Usaha Milik Negara sebagaimana telah 

diubah dengan Peraturan Menteri Negara BUMN Nomor 

PER-01/MBU/2011 tentang Penerapan Tata Kelola 

The Company implements the structure and mechanism 

of GCG that aims to operate process and structure to 

achieve performance target and accountability of the 

Company to generate added-value for the Shareholders 

and Stakeholders by still maintaining the interests of 

other Stakeholders.

Implementation of Good Corporate Governance (GCG) 

practice at PT PELNI (Persero) refers to several prevailing 

Laws in Indonesia, among others, Law Number 40 of 

2007 on Limited Liability Company and The Minister of 

State-Owned Enterprises Regulation Number PER-01/

MBU/2011 concerning Implementation of Good Corporate 

Governance in State-Owned Enterprises as amended 

by the Minister of State-Owned Enterprises Regulation 

Number PER-01/MBU/2011 concerning Implementation 

of Corporate Governance Good Corporate Governance 

in State-Owned Enterprises Number PER-09/MBU/2012 
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Perusahaan yang Baik (Good Corporate Governance) 

pada Badan Usaha Milik Negara Nomor PER-09/

MBU/2012 Tentang Perubahan Atas Peraturan Menteri 

Negara Badan Usaha Milik Negara Nomor PER-01/

MBU/2011 Tentang Penerapan Tata Kelola Perusahaan 

Yang Baik (Good Corporate Governance) Pada Badan 

Usaha Milik Negara.

TUJUAN PENERAPAN TATA KELOLA PERUSAHAAN

Adapun tujuan penerapan GCG menurut Peraturan 

Menteri Negara Badan Usaha Milik Negara No. PER-

09/MBU/2012 tanggal 6 Juli 2012 tentang Perubahan 

Atas Peraturan Menteri Negara BUMN No. PER-01/

MBU/2011 tentang Penerapan Tata Kelola Perusahaan 

yang Baik (Good Corporate Governance) pada BUMN 

adalah:

1. Mengoptimalkan nilai-nilai Perseroan agar 

senantiasa mampu mempertahankan posisinya 

di pasar serta dapat mencatat pertumbuhan yang 

berkelanjutan demi merealisasikan visi, misi, dan 

tujuan Perseroan.

2. Mampu mewujudkan pengelolaan perusahaan 

yang profesional, efektif dan efisien, serta dapat 

memberdayakan fungsi dan meningkatkan 

kemandirian masing-masing organ Perseroan.

3. Mendorong setiap organ Perseroan untuk selalu 

menjunjung tinggi etika bisnis dan nilai-nilai moral 

saat membuat sebuah keputusan, serta senantiasa 

mendasarkan tindakannya pada perundang-

undangan yang berlaku dan kesadaran akan adanya 

tanggung jawab sosial Perusahaan terhadap 

pemangku kepentingan maupun kelestarian 

lingkungan di sekitar Perusahaan.

4. Meningkatkan kontribusi Perseroan di dalam 

perekonomian nasional.

5. Mendukung pemerintah untuk menciptakan iklim 

bisnis yang kondusif terhadap perkembangan 

investasi nasional.

concerning Amendments to the Minister of State for 

State-Owned Enterprises Regulation Number PER-01/

MBU/2011 concerning the Implementation of Good 

Corporate Governance In State-Owned Enterprises.

PURPOSES OF CORPORATE GOVERNANCE

The purpose of implementing GCG according to the 

Regulation of the Minister of State for State-Owned 

Enterprises No. PER-09/MBU/2012 dated July 6th, 

2012 concerning Amendments to the Regulation of 

the Minister of State-Owned Enterprises No. PER-01/

MBU/2011 concerning the Implementation of Good 

Corporate Governance in SOE are:

1. Optimizing corporate values in order to maintain its 

position in the market and gain sustainable growth in 

order to realize its vision, mission, and goals.

2. Encouraging professional, effective, and efficient 

management of the company as well as empowering 

function and increasing independence of the 

Company’s organs.

3. Encouraging the Company’s organs in upholding 

business ethics and moral values in every 

decision made, also complying every action with 

prevailing regulations and considering corporate 

social responsibility toward stakeholders and 

environmental preservation around the Company.

4. Improving the Company’s contribution for the 

national economy.

5. Creating a business climate for the development of 

national investment.

Pendahuluan
Introduction
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Implementasi Prinsip GCG PT PELNI (Persero)
Implementation of GCG Principle in PT PELNI (Persero)

Prinsip
Principle

Penjelasan
Description

Implementasi
Implementation

Transparansi
Transparency

Prinsip transparansi yaitu keterbukaan dalam melaksanakan proses 
pengambilan keputusan dan keterbukaan dalam mengemukakan 
informasi material dan relevan mengenai Perusahaan. Perusahaan akan 
mematuhi peraturan perundang-undangan yang mengatur masalah 
keterbukaan informasi yang berlaku bagi Perusahaan. Transparansi juga 
mencakup hal-hal yang relevan dengan informasi yang dibutuhkan oleh 
publik berkaitan dengan produk dan aktivitas operasional Perusahaan 
yang secara potensial dapat mempengaruhi perilaku Pemangku 
Kepentingan.
The principle of transparency is openness in implementing the decision-

making process and openness in disclosing material and relevant information 

about the Company.The Company shall comply with laws and regulations 

governing information disclosure issues applicable to the Company. 

Transparency also includes matters relevant to the information required by 

the public in relation to the Company’s products and operational activities that 

potentially influence stakeholder behavior.

Melaksanakan  aktivitas keterbukaan 
informasi melalui pemenuhan 
kewajiban pelaporan kepada 
Pemegang Saham, dan melalui 
pelaporan keuangan dan melalui 
media komunikasi resmi.
Information disclosure activity through 

responsible reporting compliance to 

the Shareholders as well as financial 
reporting and through other official 
communication media.

Akuntabilitas
Accountability

Prinsip akuntabilitas yaitu kejelasan fungsi, pelaksanaan dan 
pertanggungjawaban Organ Perusahaan sehingga pengelolaan 
Perusahaan terlaksana secara efektif.
The principle of accountability is the clarity of functions, implementation 

and accountability of the Company’s Organs which enable the Company’s 

management effectively implemented.

Akuntabilitas berkaitan dengan pelaksanaan tugas dan wewenang 
yang dimiliki seseorang atau satuan kerja dalam melaksanakan 
tanggung jawab yang dibebankan Perusahaan. Akuntabilitas ini meliputi 
penjelasan atas pelaksanaan tugas dan wewenang, pelaporan atas 
pelaksanaan tugas dan wewenang, serta pertanggungjawaban atas 
aktivitas dalam melaksanakan tugas dan wewenang tersebut.
Accountability relates to the execution of duties and authorities owned by 

a person or work unit in carrying out the responsibilities imposed by the 

Company. This accountability includes explanations of the performance of 

duties and authorities, reporting on the execution of duties and authorities, 

and accountability for activities in performing these duties and authorities.

Memiliki struktur tata kelola 
perusahaan yakni organ utama 
yang saling menunjang terciptanya 
pelaksanaan tugas yang transparan 
dan independen. Perseroan 
juga telah melengkapi pedoman-
pedoman yang berfungsi untuk 
menjadi panduan penerapan tata 
kelola perusahaan.
Having a corporate governance 

structure which is the main organ to 

support implementation of transparent 

and independent practices. The 

Company also has manuals as 

corporate governance implementation 

guidelines.

Pertanggungjawaban
Responsibility

Prinsip pertanggungjawaban yaitu kesesuaian dalam pengelolaan 
Perusahaan terhadap peraturan perundang-undangan yang berlaku dan 
prinsip-prinsip korporasi yang sehat.
The principle of accountability is the suitability in the management of the 

Company with the prevailing laws and regulations and the principles of sound 

corporations.

Menerapkan mekanisme tata 
kelola perusahaan yang bersifat 
cross check untuk memastikan 
responsibilitas dari masing-
masing fungsi struktur tata kelola 
perusahaan melaksanakan tugas 
dan tanggung jawabnya sebaik-
baiknya tanpa benturan kepentingan 
dan intervensi.
Conducting corporate governance 

cross check mechanism is to ensure 

the responsibilities of each function 

of the corporate governance structure 

in their duty and responsibility without 

conflict of interest and intervention.

Pendahuluan
Introduction
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Prinsip
Principle

Penjelasan
Description

Implementasi
Implementation

Kemandirian
Independency

Prinsip kemandirian yaitu keadaan di mana Perusahaan dikelola 
secara profesional tanpa benturan kepentingan dan pengaruh/tekanan 
dari pihak manapun yang tidak sesuai dengan peraturan perundang-
undangan yang berlaku dan prinsip-prinsip korporasi yang sehat.
The principle of independence is the Company professionally managed 

without conflict of interest and influence/ pressure from any parties which 
is containing dissension with the prevailing laws, regulations and sound 

corporate principles.

Perseroan dikelola secara 
profesional tanpa adanya benturan 
kepentingan ataupun intervensi dan 
dominasi dari pihak manapun.
The Company is managed 

professionally without conflict of interest 
and intervention from any party.

Kewajaran
Fairness

Prinsip kewajaran yaitu keadilan dan kesetaraan di dalam memenuhi 
hak-hak Pemangku Kepentingan yang timbul berdasarkan perjanjian 
dan peraturan perundang-undangan yang berlaku.
The principle of fairness is justice and equality in fulfilling the rights of 
stakeholders arising under the applicable laws and regulations.

Perseroan menerapkan kesetaraan 
kepada segenap Pemangku 
Kepentingan sesuai dengan 
peraturan dan perundang-undangan 
yang berlaku.
The Company implements fairness 

principle to all stakeholders in 

accordance with prevailing law and 

regulation.

ROADMAP GCG

Salah satu misi dari pelaksanaan prinsip-prinsip good 

corporate governance adalah menciptakan warga 

perusahaan yang berintegritas dan berdedikasi untuk 

kekuatan bisnis perusahaan. Perusahaan yang 

sehat dan kuat akan terwujud saat para warganya 

bekerja berdasarkan nilai-nilai moral dan etika bisnis 

yang berintegritas tinggi. Untuk itu Perseroan perlu 

memiliki rencana yang jelas dan terukur untuk dapat 

mengimplementasikan nilai-nilai etika bisnis yang kuat 

kepada setiap insan Perseroan.

Melalui  Roadmap GCG PT PELNI (Persero), berusaha 

untuk memberikan gambaran akan langkah-langkah 

konkrit bagi setiap bagian Perusahaan. Harapannya 

penerapan GCG di dalam perusahaan akan meningkat 

secara menyeluruh dan konsisten sehingga di masa 

yang akan datang dapat tercapainya level Good 

Corporate Citizen, dimana GCG sudah menjadi budaya 

internal perusahaan.

GCG ROADMAP

One of the mission of implementing good corporate 

governance principles is to create corporate citizens 

with integrity and dedicated to the cornerstones of the 

company's business. A sound and reliable company can 

be achieved when its citizens work based on high-integrity 

moral and business ethics values. For this reason, the 

Company concerns to have a clear and measurable plan 

to be able to implement strong business ethical values 

for each of the Company's employees.

Through the GCG Roadmap of PT PELNI (Persero), 

we strive to provide an overview of concrete steps 

for each function of the Company. We hope that 

the implementation of GCG within the Company will 

comprehensively and consistently increase so that the 

level of Good Corporate Citizens can be achieved for 

the years to come, and the GCG will become an internal 

culture of the Company.

Pendahuluan
Introduction
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Penyusunan 

Infrastruktur & Sistem

Infrastructure & System 

Improvement

Peningkatan 

Infrastruktur & Sistem

Infrastruacture & System 

Improvement

Peningkatan Mekanisme

Penerapan GCG

GCG Implementation Mechanisms 

Improvement

Peningkatan 

Infrastruktur & Sistem

Infrastructure & System 

Improvement

2020 2021 2022 2023 2024
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GOOD GOVERNANCE COMPANY

Dapat mengendalikan operasi 
bisnis terutama aspek risiko usaha 

secara efektif
Controlling the business operations 

especially business risk aspects 
effectively

GOOD CORPORATE CITIZEN

Menjadi warga industri maupun 
masyarakat

Be an ethical and responsible industrial 
and social citizen

GOOD CORPORATE GOVERNANCE

Memenuhi ketentuan dan 
peraturan (mandatory maupun 

voluntary) dalam tata kelola 
perusahaan

Fullfill the provisions and regulations 
(mandatory and voluntary) in corporate 

governance
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GCG ORGAN STRUCTURE OF THE COMPANY 

In Republic of Indonesia Law No. 40 of 2007 regarding 

Limited Liability Company, the Company has Governance 

Structure consisting of main and supporting organs of the 

Company. Main organs in this structure are the General 

Meeting of Shareholders, the Board of Commissioners 

and Directors. And the supporting organs consist of 

the Audit Committee, Risk Policy committee, Corporate 

Secretary, Internal Audit Unit, and Risk Management. 

Here is GCG Structure of PT PELNI (Persero) explained 

below : 

STRUKTUR ORGAN GCG PERUSAHAAN

Dalam Undang-Undang Republik Indonesia No. 40 tahun 

2007 tentang Perseroan Terbatas, Perseroan telah 

memiliki struktur Governance yang terdiri dari Organ 

Utama dan Organ Pendukung Perusahaan. Organ Utama 

PT PELNI (Persero) terdiri dari Rapat Umum Pemegang 

Saham, Direksi dan Dewan Komisaris. Adapun Organ 

Pendukung PT PELNI (Persero) diantaranya Komite 

Audit, Komite Kebijakan Risiko, Sekretaris Perusahaan, 

Unit Audit Internal dan Manajemen Risiko. Berikut adalah 

Struktur GCG PT PELNI (Persero) :

Pendahuluan
Introduction

Rapat Umum Pemegang Saham Peraturan Menteri Negara 
BUMN Tanggal 1 Agustus 2011 No. PER-01/MBU/2011 
Tentang Penerapan Tata Kelola Perusahaan Yang Baik 

(Good Corporate Governance) pada Badan Usaha Milik Negara.

General Meeting of Shareholders Regulation of Minister of State-Owned 
Enterprise dated August 1st, 2011 Number:Per-01/MBU/2011 on the 

Implementation of Good Corporate Governance in State-Owned Enterprises

Dewan Komisaris 
The Board of Commissioners

Direksi 
The Board of Directors

Sekretaris Perusahaan 
Corporate Secretary

Komite Audit
Audit Committee

Komite Nominasi 
dan Remunerasi

Nomination and 
Remuneration Committee

SPI
Internal Audit Unit

Komite Risiko
Risk Committee

Unit Kerja Lainnya
Other Work Unit

GCG Menjadi KPI PT PELNI (Persero)

GCG Becomes KPI of PT PELNI (Persero)

Direktur Keuangan & Manajemen Risiko sesuai dengan 
Nomor SK 05.19/SK/HKO.01/2022 tentang Penetapan dan 
Penunjukan Direktur Sebagai Penanggungjawab dalam 

Penerapan dan Pemantauan Good Corporate Governance 
(GCG) Perusahaan Perseroan.

Director of Finance & Risk Management based on  
Number SK 05.19/SK/HKO.01/2022 regarding the Appointment of the 

Director as a Responsible Person in implementing and Monitoring Good 
Corporate Governance (GCG) within the Company.

Direktorat Keuangan 
Risk Management and 

Compliance Division
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SOFT STRUCTURE GCG

Perseroan menempatkan GCG sebagai landasan penting 

untuk menciptakan pertumbuhan secara berkelanjutan 

dengan penguatan struktur dan mekanisme pengelolaan 

secara internal yang didukung oleh kepatuhan eksternal 

terhadap seluruh perangkat peraturan perundang-

undangan. Komitmen pelaksanaan GCG di Perseroan 

diwujudkan dalam rangkaian pedoman terkait pelaksanaan 

GCG dan penandatanganan Pakta Integritas GCG oleh 

Dewan Komisaris dan Direksi, sebagai berikut:

1. Pedoman GCG PT PELNI (Persero)

2. Pedoman Code of Conduct PT PELNI (Persero) 

3. Tata Laksana Kerja (Board Manual) Direksi & 

Dewan Komisaris PT PELNI (Persero)

4. Pedoman Benturan Kepentingan (Conflict of Interest) 
PT PELNI (Persero)

5. Pakta Integritas PT PELNI (Persero)

6. Pedoman Penanganan Gratifikasi PT PELNI 

(Persero)

7. Pedoman dan Sistem Manajemen Risiko PT PELNI 

(Persero)

8. Tata Kelola Teknologi Informasi PT PELNI (Persero)

9. Pedoman Whistleblowing System PT PELNI 

(Persero) 

10. Laporan Tahunan (Annual Report) PT PELNI 

(Persero)

GCG SOFT STRUCTURE

The Company took place GCG as a fundamental aspect 

to create sustainable growth through strengthening 

internal management structure and mechanism that is 

also supported with external compliance with all law and 

regulation frameworks. GCG implementation commitment 

of the Company is manifested in several manual books 

related with GCG implementation and GCG integrity 

pact signed by the Board of Commissioners and Board 

of Directors, as follows:

1. PT PELNI (Persero) GCG Guidelines

2. PT PELNI (Persero) Code of Conducts Guidelines

3. PT PELNI (Persero) Board Manual of  Board of 

Directors and Board of Commissioners

4. PT PELNI (Persero) Conflict of Interest

5. PT PELNI (Persero) Integrity Pact

6. PT PELNI (Persero) Anti-Gratification Manual

7. PT PELNI (Persero) Risk Management System and 

guideline

8. PT PELNI (Persero) Information Technology governance

9. PT PELNI (Persero) Whistleblowing System Manual

10. PT PELNI (Persero) Annual Report
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PENILAIAN PENERAPAN TATA KELOLA 

PERUSAHAAN

Perseroan secara berkala melakukan penilaian 

implementasi GCG sebagai wujud mekanisme check & 

balances untuk menilai sudah sejauh mana efektivitas 

pelaksanaan prinsip-prinsip GCG di lingkungan 

Perseroan dan entitas anak. Dengan diterapkannya 

penilaian ini, Perseroan mendapatkan gambaran 

yang lebih komprehensif mengenai area atau fokus 

pengembangan aspek GCG yang perlu diperhatikan 

setiap tahunnya. Sampai saat ini metode penilaian GCG 

di Perseroan dilakukan secara mandiri oleh internal 

Perseroan (self-assessment) dan pihak independen 

(Assessment eksternal). Berkaitan dengan hal tersebut, 

Perseroan senantiasa bersikap terbuka terhadap 

setiap masukan yang dinilai dapat mendorong kualitas 

implementasi GCG ke depannya. Selain itu, Perseroan 

juga selalu bersikap transparan untuk memberikan 

informasi serta penjelasan atas hal apapun yang relevan 

dengan Perseroan apabila sewaktu-waktu ditanyakan 

oleh Stakeholders atau Regulator.

KRITERIA DAN INDIKATOR PENILAIAN YANG 

DIGUNAKAN

Pengukuran penilaian GCG Perseroan mengacu pada 

Keputusan Sekretaris Kementerian Badan Usaha Milik 

Negara Nomor: SK- 16/S.MBU/2012 tanggal 6 Juni 2012 

tentang Indikator/Parameter Penilaian dan Evaluasi atas 

Penerapan Tata Kelola Perusahaan yang Baik (Good 

Corporate Governance) pada BUMN. Indikator yang 

digunakan dalam penilaian GCG tersebut meliputi:

1. Komitmen terhadap penerapan tata kelola 

perusahaan yang baik secara berkelanjutan;

2. Pemegang Saham dan RUPS/Pemilik Modal;

3. Dewan Komisaris/Dewan Pengawas;

4. Direksi;

5. Pengungkapan informasi dan transparansi; serta

6. Aspek lainnya.

ASSESSMENT ON IMPLEMENTATION OF 

CORPORATE GOVERNANCE

The Company organizes regular evaluation on GCG 

implementation, manifesting as a check & balance 

mechanism to monitor the implementation effectiveness 

of GCG principles within the Company’s environment 

and its subsidiaries. By this evaluation, the Company 

has more comprehensive outcomes description to 

the development area or focus on GCG aspects 

which must be considered each year. Currently, 

this Company’s evaluation method of GCG is being 

conducted independently by Internal of the Company 

(self-assessment) and assisted by an Independent Party 

(External Evaluation). This agenda made the Company 

that has always been open for every incoming advice, 

which could boost up the implementation quality of GCG 

in future ahead. Furthermore, the Company can provide 

relevant information and clarification transparently to our 

Stakeholders and Regulators at any times.

ASSESSMENT CRITERIA AND INDICATOR  USED

The measurement of GCG assessment  referred to the 

Ministry of SOE Regulation No. SK-16/S.MBU/2012 

dated June 6th, 2012 regarding Indicator/Evaluation 

Parameter and Assessment of GCG Implementation in 

SOE. The indicators are:

1. Commitment to sustainable GCG;

2. Shareholders and GMS/Investors;

3. Board of Commissioners/Supervisory Board;

4. The Directors;

5. Information Disclosure and Transparency;

6. Other Aspects;
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SKOR PENILAIAN GCG TAHUN 2021

Pada tahun 2021, pelaksanaan self assessment GCG 

Perseroan menunjukkan hasil dengan predikat “SANGAT 

BAIK”, mencakup 6 (enam) aspek yang diukur yaitu 

Komitmen Terhadap Penerapan Tata kelola Secara 

Berkelanjutan, Pemegang Saham dan RUPS/Pemilik 

Modal, Dewan Komisaris/Dewan Pengawas, Direksi, 

Pengungkapan Informasi dan Transparansi dan aspek 

lainnya, dengan capaian skor sebesar 85,227.  Berikut 

adalah rincian dari hasil penilaian GCG tahun 2021:

Penilai | Assesor Self Assessment | Self Assessment

Periode Penerapan | Implementation Period 1 Januari 2021 – 31 Desember  2021 | January 1st, 2021 - December 31st, 2021

Tahun Ukur | Year of Measurement 2021 | 2021

Tempat | Place Kantor Pusat PT PELNI (Persero) | PT PELNI (Persero) Head office

Waktu Pengukuran | Time of Measurement 7 Februari 2022 – 25 Maret 2022 | February 7th, 2022 - March 25th, 2022

Aspek Governance
Governance Aspect

Bobot
Weight

Capaian Tahun 2021
Achievement 2021 Penjelasan

ExplanationSkor
Score

Persentase
Percentage

I. Komitmen Terhadap Penerapan Tata Kelola secara 
Berkelanjutan 
Commitment on Sustainable Governance

7,00 6,214 88,77
Sangat Baik
Very Good

II. Pemegang Saham dan RUPS/Pemilik Modal
Shareholders and GMS

9,00 8,149 90,55
Sangat Baik
Very Good

III. Dewan Komisaris/Dewan Pengawas
Board of Commissioners/Supervisory Board

35,00 31,351 89,57
Sangat Baik
Very Good

IV. Direksi
Board of Directors

35,00 31,079 88,80
Sangat Baik
Very Good

V. Pengungkapan Informasi dan Transparansi
Information Disclosure and Transparency

9,00 8,434 93,71
Sangat Baik
Very Good

VI. Aspek Lainnya
Other Aspects

5,00 - - -

Jumlah
Total

100,00 85,227 84,401%
Sangat Baik

Very Good

GCG ASSESSMENT SCORE IN 2021

In 2021, the self assessment of GCG application showed 

an “EXCELLENT” result for 6 (six) aspects assessed, 

among others, Commitment to Sustainable Application 

of GCG, Shareholders and GMS/Investors, the Board 

of Commissioners/Steering Committee, the Board of 

Directors, Disclosure of Information and Transparency 

and other aspects, with a score of 85,227. Here is the 

detail of assessment result of GCG in 2021:
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Rekomendasi Self Assessment GCG Tahun 2021

Dari hasil pengukuran assessment GCG tahun 2021,  

PT PELNI (Persero) telah menentukan area  of  

improvement dan rekomendasi peningkatan GCG 

sebagai langkah komitmen untuk peningkatan 

implementasi GCG pada tahun mendatang. Berikut 

adalah detail rekomendasi hasil Self-Assessment GCG 

tahun 2021:

No
Rekomendasi
Recommendation

Pihak-Pihak yang Terkait
Related Parties

PS/RUPS

Dewan 
Komisaris 

Board of

Commissioners

Direksi
Board of

Directors

Organ 
Pendukung

Supporting 

Organs

1 Disarankan kepada Direksi, agar menginstruksikan 
kepada Pejabat yang wajib lapor LHKPN, agar memenuhi 
kewajibannya untuk menyampaikan LHKPN kepada KPK dan 
pelaporannya agar dilaksanakan secara tepat waktu.
It is recommended to the Board of Directors, to instruct the 

Officials who are required to report LHKPN, in order to fulfill their 
obligations to submit the LHKPN to the KPK and its reporting to be 

implemented on time.

√

2 Menginstruksikan kepada petugas pengelola LHKPN untuk 
meningkatkan pelaporan secara berkala kepada KPK tentang 
perkembangan pemenuhan kewajiban menyampaikan LHKPN.
Instructing the LHKPN management officer to improve regular 
reporting to the KPK on the development of fulfilling the obligation to 
convey LHKPN.

√

3 Disarankan kepada Direksi, agar menerapkan pemberian 
sanksi sesuai aturan yang berlaku kepada Wajib Lapor yang 
belum menyerahkan kewajiban LHKPN dan kepada Wajib 
Lapor yang belum tepat waktu dalam menyerahkan kewajiban 
LHKPN nya kepada KPK.
It is recommended to the Board of Directors to apply sanctions in 

accordance with the applicable regulations to Mandatory Reports 

who have not submitted their LHKPN obligations and to Mandatory 

Reports who have not been timely in submitting their LHKPN 

obligations to the KPK.

√

4 Disarankan kepada Direksi agar menginstruksikan kepada 
petugas terkait untuk melaksanakan evaluasi terhadap 
pelaksanaan kebijakan whistle blowing secara berkala.
It is recommended to the Board of Directors to instruct the relevant 

officers to carry out periodic evaluations of the implementation of 
the whistle blowing policy.

√

5 Disarankan kepada Pemegang Saham/RUPS untuk memuat 
alasan dalam pemberhentian Direksi secara jelas.
It is recommended to shareholders/GMS to clearly state the reasons 

for the dismissal of the Board of Directors.

√

Recommendation of GCG Self Assessment 2021

From the results of the GCG assessment measurement 

in 2021, PT PELNI (Persero) has determined the area of 

improvement and recommendations for improving GCG 

as a commitment step to improve GCG implementation 

in the coming year. The following are the detailed 

recommendations for the results of the GCG Self-

Assessment in 2021:
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No
Rekomendasi
Recommendation

Pihak-Pihak yang Terkait
Related Parties

PS/RUPS

Dewan 
Komisaris 

Board of

Commissioners

Direksi
Board of

Directors

Organ 
Pendukung

Supporting 

Organs

6 Agar Pemegang Saham/ RUPS membuat sistem/pedoman 
penilaian kinerja Direksi secara individu. yang memuat 
sekurang-kurangnya indikator kinerja utama dan kriteria 
keberhasilan.
So that shareholders / GMS make a system / guidelines for 

assessing the performance of the Board of Directors individually. 

which contains at least the main performance indicators and 

success criteria.

√

7 Pemegang Saham/RUPS agar membuat Pedoman 
penyusunan Laporan Tugas Pengawasan Dewan Komisaris.
Shareholders/GMS to make Guidelines for the preparation of the 

Supervisory Task Report of the Board of Commissioners.

√

8 Agar Pemegang Saham/RUPS melakukan upaya-upaya 
menindaklanjuti area of improvement yang dihasilkan dari 
assessment atas pelaksanaan Tata Kelola Perusahaan yang 
Baik.
So that shareholders /GMS make efforts to follow up on areas of 

improvement resulting from the assessment of the implementation 

of Good Corporate Governance.

√

9 Kepada Dewan Komisaris agar melaksanakan dan 
mendokumentasikan telaah atas kebijakan/rancangan sistem 
pengendalian intern perusahaan dan laporan SPI mengenai 
hasil pemetaan sistem pengendalian intern perusahaan dan 
menyampaikan arahan/hasil telaahnya kepada Direksi.
To the Board of Commissioners to carry out and document a review 

of the company's internal control system policies/designs and SPI 

reports on the mapping results of the company's internal control 

system and submit directions/results of its review to the Board of 

Directors.

√

10 Agar Dewan Komisaris melakukan arahan dengan kualitas 
yang memadai tentang manajemen risiko.
The Board of Commissioners conducts direction with adequate 

quality regarding risk management.

√

11 Agar Dewan Komisaris menyampaikan hasil telaah atas 
kebijakan manajemen risiko secara tertulis kepada Direksi.
The Board of Commissioners submits a written review of the risk 

management policy to the Board of Directors.

√

12 Agar Dewan Komisaris melakukan peningkatan kualitas arahan 
atas rencana suksesi dan pelaksanaannya.
The Board of Commissioners improves the quality of direction on 

the succession plan and its implementation.

√
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No
Rekomendasi
Recommendation

Pihak-Pihak yang Terkait
Related Parties

PS/RUPS

Dewan 
Komisaris 

Board of

Commissioners

Direksi
Board of

Directors

Organ 
Pendukung

Supporting 

Organs

13 Agar Dewan Komisaris melakukan peningkatan kualitas arahan 
atas kebijakan akuntansi dan penyusunan laporan keuangan 
beserta penerapannya.
The Board of Commissioners improves the quality of directives on 

accounting policies and the preparation of financial reports and their 
implementation.

√

14 Agar Dewan Komisaris melakukan peningkatan kualitas arahan 
atas kebijakan pengadaan dan pelaksanaannya.
The Board of Commissioners improves the quality of directives on 

procurement policies and their implementation.

√

15 Agar Dewan Komisaris melakukan peningkatan kualitas arahan 
atas kebijakan mutu dan pelayanan beserta pelaksanaannya.
The Board of Commissioners improves the quality of directives on 

quality and service policies and their implementation.

√

16 Dewan Komisaris perlu melakukan telaah atas kepatuhan 
terhadap peraturan perundang-undangan yang berlaku.
The Board of Commissioners needs to conduct a review of 

compliance with the applicable laws and regulations.

√

17 Agar Dewan Komisaris melakukan peningkatan kualitas arahan 
atas langkah-langkah perbaikan Dewan Komisaris yang 
disampaikan kepada Direksi.
The Board of Commissioners improves the quality of directives on 

corrective measures for the Board of Commissioners submitted to 

the Board of Directors.

√

18 Agar Dewan Komisaris melakukan peningkatan kualitas arahan 
atas hasil evaluasi terhadap kebijakan dan pengelolaan anak 
perusahaan.
The Board of Commissioners improves the quality of direction on 

the results of the evaluation of the policies and management of 

subsidiaries.

√

19 Kepada Dewan Komisaris agar lebih meningkatkan lagi upaya 
dalam menindaklanjuti areas of improvement hasil assessment 
GCG dengan mengilkutsertakan peran aktif Komite Dewan 
Komisaris serta menyampaikan hasil telaahnya kepada Direksi.
To the Board of Commissioners, to further enhance efforts in 

following up on areas of improvement resulting from the GCG 

assessment by involving the active role of the Committee of the 

Board of Commissioners and submitting the results of their study to 

the Board of Directors.

√

20 Agar Dewan Komisaris yang tidak hadir dalam rapat membuat 
surat kuasa dan penjelasan ketidakhadiran serta disampaikan 
pada saat tidak hadir.
The Board of Commissioners who are not present at the meeting to 

make a power of attorney and an explanation of the absence and 

submit it when not present.

√
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No
Rekomendasi
Recommendation

Pihak-Pihak yang Terkait
Related Parties

PS/RUPS

Dewan 
Komisaris 

Board of

Commissioners

Direksi
Board of

Directors

Organ 
Pendukung

Supporting 

Organs

21 Agar Dewan Komisaris menginstruksikan Komite audit untuk 
menyempurnakan muatan Piagam Komite Audit.
The Board of Commissioners instructs the audit committee 

improves the contents of the Audit Committee Charter.

√

22 Agar Direksi yang mengikuti pelatihan menyusun laporan hasil 
pelatihannya.
The Board of Directors participating in the training compile reports 

on the results of their training.

√

23 Agar Sistem pelaksanaan penilaian kinerja diselesaikan.
The performance appraisal system is completed.

√

24 Agar dilakukan evaluasi atas penilaian efektivitas
pengendalian intern tingkat entitas.
In order to carry out an evaluation of the effectiveness assessment

entity level internal control.

√

25 Agar Direksi menginstruksikan Kepala SPI untuk melakukan 
monitoring surat ke masing-masing divisi dapat dilengkapi.
The Board of Directors instructs the Head of SPI to monitor letters 

to each division to be completed.

√

26 Kepada Direksi agar menyempurnakan kebijakan terkait 
karyawan, penetapan jenis kebijakan perusahaan yang harus 
dikomunikasikan kepada karyawan.
The Board of Directors improves policies related to employees, 

determine the types of company policies that must be 

communicated to employees.

√

27 Kepada Direksi agar menginstruksikan Sekretaris Perusahaan 
untuk mendokumentasikan di dalam risalah rapat mengenai 
pembahasan evaluasi terhadap pelaksanaan keputusan hasil 
rapat sebelumnya yang belum selesai.
The Board of Directors instructs the Corporate Secretary to 

document in the minutes of the meeting related to the discussion on 

the evaluation of the implementation of the decisions made from the 

previous meeting that have not been completed.

√

28 Direksi menginstruksikan Kepala SPI untuk memiliki keahlian 
yang diakui dalam profesi auditor internal (Certified Internal 
Auditor).
The Board of Directors instructs the Head of SPI to have recognized 

expertise in the internal auditor profession (Certified Internal 
Auditor).

√
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SKOR PENILAIAN GCG TAHUN 2020

Pada tahun 2020, pelaksanaan assessment GCG 

Perseroan menunjukkan hasil dengan predikat “BAIK”, 

mencakup 6 (enam) aspek yang diukur yaitu Komitmen 

Terhadap Pemegang Saham dan RUPS, Dewan 

Komisaris/Dewan Pengawas, Direksi dan Pengungkapan 

Informasi dengan capaian skor sebesar 84,401.  Berikut 

adalah rincian dari hasil penilaian GCG tahun 2020:

Penilai | Assesor BPKP | BPKP

Periode Penerapan | Implementation Period 1 Januari 2020 – 31 Desember  2020 | January 1st, 2020 - December 31st, 2020

Tahun Ukur | Year of Measurement 2020 | 2020

Tempat | Place Kantor Pusat PT PELNI (Persero) | PT PELNI (Persero) Head office

Waktu Pengukuran | Time of Measurement 1 Maret 2021 – 20 Mei 2021 | March 1st, 2021 - May 20th, 2021

SKOR ASSESSMENT GCG 2020

Ringkasan Hasil Penilaian GCG PT PELNI (Persero) 

Tahun 2020:

No
Aspek/Indikator/Parameter Pengujian

Assessment Aspect/Indicator/Param

Bobot
Weight

Capaian Tahun 2020
Achievement 2020 Penjelasan

ExplanationSkor
Score

Persentase
Percentage

1 Komitmen Terhadap Penerapan Tata Kelola Perusahaan 
yang Baik Secara Berkelanjutan 
Commitment on Sustainable Corporate Governance

7,00 6,183 88,329
Sangat Baik
Very Good

2 Pemegang Saham dan RUPS
Shareholders and GMS

9,00 8,143 90,487
Sangat Baik
Very Good

3 Dewan Komisaris/Dewan Pengawas
Board of Commissioners/Supervisory Board

35,00 31,166 89,046
Sangat Baik
Very Good

4 Direksi
Board of Directors

35,00 30,956 88,446
Sangat Baik
Very Good

5 Pengungkapan Informasi dan Transparansi
Information Disclosure and Transparency

9,00 7,953 88,367
Sangat Baik
Very Good

Sub Total 95,00 84,401

6 Aspek Lainnya
Other Aspects

5,00 0,000 0,000 -

Skor Keseluruhan
Total Score

100,00 84,401 84,401%
Baik

Good

SKOR ASSESSMENT GCG TAHUN 2020

In 2020, the assessment of GCG application showed an 

“excellent” result for 6 (six) aspects assessed, among 

others, Commitment to Shareholders and GMS, Board 

of Commissioners/Supervisory Board, Board of Directors 

and Information Disclosure with a score of 84.401. Here is 

the detail of assessment result of GCG in 2020:

GCG ASSESSMENT SCORE 2020

Assessment Result Resume on GCG of PT PELNI 

(Persero) 2020:
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Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders

Rapat Umum Pemegang Saham (RUPS) merupakan 

organ tertinggi dalam struktur Perseroan yang berperan 

sebagai wadah bagi pemegang saham untuk mengambil 

keputusan penting yang berkaitan dengan modal yang 

ditanam dalam perusahaan. Meski demikian, RUPS 

tidak dapat mengintervensi tugas, fungsi, dan wewenang 

Dewan Komisaris serta Direksi dalam menjalankan 

kegiatan pengelolaan atau pengurusan Perseroan dengan 

tidak mengurangi kewenangan RUPS sesuai dengan 

ketentuan Anggaran Dasar Perseroan dan peraturan 

perundang-undangan yang berlaku. Pengambilan 

keputusan di dalam RUPS senantiasa dilakukan secara 

wajar dan transparan, serta didasarkan pada kepentingan 

usaha Perseroan dalam jangka panjang.

Berdasarkan ketentuan Anggaran Dasar Perusahaan 

terdapat 2 (dua) jenis RUPS, yaitu:

1. RUPS Tahunan, yang diselenggarakan setiap tahun,  

selambatnya 6 (enam) bulan setelah tahun buku  

berakhir.

2. RUPS Luar Biasa, yang dapat diadakan setiap kali  

apabila dianggap perlu oleh Direksi atas permintaan 

tertulis dari Dewan Komisaris atau dari Pemegang 

Saham. 

Pada tahun 2021, PT PELNI (Persero) menyelenggarakan 

2 (dua) kali RUPS yaitu RUPS RKAP tahun buku 2021 

pada tanggal 29 Januari 2021 dan RUPS Laporan 

Manajemen Tahun Buku 2020 pada 29 Juni 2021.

PELAKSANAAN RUPS TAHUNAN TAHUN BUKU 

2020

Pada tahun 2021, Perseroan menyelenggarakan RUPS 

Tahunan Tahun Buku 2020 pada tanggal 29 Januari 

2021 yang dilakukan secara fisik maupun melalui media 

telekonferensi, video konferensi, atau melalui sarana 

media elektronik lainnya yang memungkinkan para 

peserta rapat dapat saling melihat dan mendengar 

secara langsung dan dapat berpartisipasi dalam rapat 

sesuai dalam pasal 77 ayat 1 Undang Undang No.40 

tahun  2007 tentang Perseroan Terbatas.

General Meeting of Shareholders (GMS) is the highest 

organ within the company that serves as a room of decision 

making for all shareholders regarding their investment 

capital in the company. Nevertheless, GMS cannot 

intervene in the tasks, functions and authorities of the 

Board of Commissioners and Directors when managing 

the company. However, they still look up to the authority 

of GMS in accordance with Articles of Associations and 

regulations. Decision making at GMS is executed in a fair 

and transparent manner, and based on the long terms’ 

interest of the Company.

Based on the provisions of the Articles of Association there 

are 2 (two) types of General Meeting of Shareholders, 

namely:

1. Annual General Meetings of Shareholders, which is 

held annually at least 6 (six) months after the financial 

year ended.

2. Extraordinary General Meetings of Shareholders 

could be held once a year if it is necessary on a 

written request from the Board of Commissioners or 

from the Shareholders.

In 2021, PT PELNI (Persero) has held 2 (two) GMS, the 

RKAP GMS for the 2021 financial year on January 29th, 

2021 and the GMS for the Management Report for the 

2020 Financial Year on June 29th, 2021.

IMPLEMENTATION OF ANNUAL GMS FOR FISCAL 

YEAR 2020

In 2021, the Company held the Annual GMS for fiscal 

year 2020 on January 29th, 2021 which was carried 

out physically or through teleconference media, video 

conferencing, or through other electronic media means 

that allowed meeting participants to see and hear 

each other directly and could participate in meetings in 

accordance with article 77 paragraph 1 of Law No.40 of 

2007 concerning Limited Liability Companies.
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Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders

RUPS Tahunan Tahun Buku 2020 tersebut juga dihadiri 

oleh sebanyak 7.629.900 atau 100% lembar saham 

serta dihadiri oleh seluruh anggota Dewan Komisaris dan 

Direksi yang menjabat sampai saat RUPS berlangsung. 

Berikut adalah agenda dan keputusan Rapat Umum 

Pemegang Saham Tahunan Tahun Buku 2020:    

Akta Keputusan RUPS Tahunan No.54 tanggal 29 Juni 2021
Deed of Annual GMS Resolutions No.54 dated June 29th, 2021

No
Agenda

Agenda

Keputusan
Decision

1 Persetujuan Laporan Tahunan dan 
Pengesahan Laporan Keuangan 
Konsolidasian Perusahaan Tahun Buku 2020 
(dua ribu dua puluh) termasuk Penyajian 
Kembali Laporan Keuangan Konsolidasian 
Perseroan Tahun Buku 2018 (dua ribu 
delapan belas) dan 2019 (dua ribu sembilan 
belas) serta Laporan Tugas Pengawasan 
Dewan Komisaris Tahun Buku 2020 (dua ribu 
dua puluh)
Approval of the Annual Report and Ratification 
of the Company's Consolidated Financial 

Statements for fiscal year 2020 (two thousand 
twenty) including the Re-presentation of the 

Company's Consolidated Financial Statements 

for fiscal years 2018 (two thousand eighteen) 
and 2019 (two thousand nineteen) as well 

as the Supervisory Task Report of the Board 

of Commissioners for fiscal year 2020 (two 
thousand twenty)

Menyetujui, mengesahkan Laporan Tahunan Tahun Buku 2020 (dua ribu dua puluh) 
termasuk Laporan Tugas Pengawasan Dewan Komisaris serta mengesahkan 
Laporan Keuangan Perseroan untuk Tahun Buku 2020 (dua ribu dua puluh), 
termasuk mengesahkan penyajian kembali Laporan Keuangan Tahun Buku 2018 
(dua ribu delapan belas) dan 2019 (dua ribu sembilan belas) yang telah diaudit oleh 
Kantor Akuntan Publik (KAP) Hendrawinata, Hanny, Erwin & Sumargo, sebagaimana 
dimuat dalam Laporannya Nomor: 00174/2.1127/AU.1/05/0060-1/1/V/2021 tanggal 
sembilan belas Mei dua ribu dua puluh satu (19-05-2021) dengan pendapat “wajar, 
dalam semua hal yang material”, serta memberikan pelunasan dan pembebasan 
tanggung jawab sepenuhnya (volledig acquit et de charge) kepada Direksi dan 
Dewan Komisaris Perseroan atas tindakan pengurusan dan pengawasan yang telah 
dijalankan dalam Tahun Buku yang berakhir pada tanggal tiga puluh satu Desember 
dua ribu dua puluh (31-12-2020) sepanjang tindakan tersebut bukan merupakan 
tindakan pidana dan tercermin dalam buku-buku laporan Perseroan.    
Approve, ratify the Annual Report for Fiscal Year 2020 (two thousand twenty) including 
the Supervisory Task Report of the Board of Commissioners and ratify the Company's 

Financial Statements for fiscal year 2020 (two thousand twenty), including ratifying the 
re-presentation of the Financial Statements for fiscal years 2018 (two thousand eighteen) 
and 2019 (two thousand nineteen) which have been audited by the Hendrawinata Public 

Accounting Firm (KAP),  Hanny, Erwin & Sumargo, as contained in their Report Number: 

00174/2.1127/AU.1/05/0060 1/1/V/2021 dated May nineteenth two thousand twenty-one 

(19-05 2021) with the opinion of "reasonable, in all material respects", as well as providing 

full repayment and release of responsibility (volledig acquit et de charge) to the Board 

of Directors and the Board of Commissioners of the Company for the management and 

supervision actions that have been carried out in the Financial Year ending on the thirty-
first of December  two thousand twenty (31-12-2020) as long as the act does not constitute 
a criminal act and is reflected in the Company's report book.

2 Pengesahan Laporan Tahunan Program 
Kemitraan dan Bina Lingkungan Perseroan 
Tahun Buku 2020 (dua ribu dua puluh)
Ratification of the Company's Annual Report 
on Partnership and Community Development 

Program for fiscal year 2020 (two thousand 
twenty)

 

Menyetujui, mengesahkan Laporan Tahunan PKBL Tahun Buku 2020 (dua ribu 
dua puluh) dan mengesahkan Laporan Keuangan PKBL Tahun 2020 (dua ribu dua 
puluh) yang telah diaudit oleh Kantor Akuntan Publik (KAP) Hendrawinata, Hanny, 
Erwin & Sumargo, sebagaimana dimuat dalam laporannya Nomor 00069/2.1127/
AU.2/11/0060-1/1/III/2021, tanggal dua puluh sembilan Maret dua ribu dua puluh 
satu (29-03-2021) dengan mendapat “wajar, dalam semua hal yang material”, serta 
memberikan pelunasan dan pembebasan tanggung jawab (volledig acquit et de 

charge) kepada Direksi dan Dewan Komisaris Perseroan atas tindakan pengurusan 
dan pengawasan PKBL Tahun 2020 (dua ribu dua puluh), sepanjang tindakan 
tersebut bukan merupakan tindak pidana dan tercermin di dalam laporan tersebut.
Approve, ratify the PKBL Annual Report for fiscal year 2020 (two thousand twenty) and 
ratify the PKBL Financial Statements for 2020 (two thousand twenty) which have been 

audited by the Public Accounting Firm (KAP) Hendrawinata, Hanny, Erwin & Sumargo, 

as contained in its report Number 00069/2.1127/ AU.2/11/0060-1/1/III/2021, march 

twenty-nine two thousand twenty-one (29-03-2021) by getting "reasonable,  in all material 

respects", as well as providing repayment and release of responsibility (volledig acquit et 

de charge) to the Board of Directors and Board of Commissioners of the Company for the 

actions of the management and supervision of pkbl year 2020 (two thousand twenty), as 

long as the action does not constitute a criminal act and is reflected in the report.

The Annual GMS for fiscal year 2020 was also attended 

by 7,629,900 or 100% of the shares and was attended by 

all members of the Board of Commissioners and Directors 

who served until the time of the GMS. The following are 

the agenda and decisions of the Annual General Meeting 

of Shareholders for fiscal year 2020:
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No
Agenda

Agenda

Keputusan
Decision

3 Penetapan Penggunaan Laba Bersih 
Konsolidasian Perseroan Tahun Buku 2020 
(dua ribu dua puluh)
Determination of the Use of the Company's 

Consolidated Net Profit for the 2020 Financial 
Year (two thousand twenty)

Menyetujui, menetapkan Penggunaan Laba Bersih Atribusi Pemilik Entitas Induk 
Perseroan Tahun Buku 2020 (dua ribu dua puluh) sebesar Rp30.737.343.238 (tiga 
puluh miliar tujuh ratus tiga puluh tujuh juta tiga ratus empat puluh tiga ribu dua ratus 
tiga puluh delapan rupiah) seluruhnya sebagai cadangan.
Approve, stipulate the Use of Net Profit Attribution of Owners of the Parent Entity of the 
Company for fiscal year 2020 (two thousand twenty) amounting to Rp30,737,343,238 
(thirty billion seven hundred thirty-seven million three hundred forty-three thousand two 

hundred and thirty-eight rupiah) entirely as a reserve.

4. Penetapan Tantiem Tahun Buku 2020 (dua 
ribu dua puluh), Gaji untuk Direksi dan 
Honorarium untuk Dewan Komisaris berikut 
Fasilitas dan Tunjangan Lainnya untuk Tahun 
2021 (dua ribu dua puluh satu)
Determination of Tantiem for fiscal year 2020 
(two thousand twenty), salary for the board 

of directors and honorarium for the Board of 

Commissioners along with other facilities and 

benefits for 2021 (two thousand twenty-one)

Menyetujui, penetapan Tantiem Tahun Buku 2020 (dua ribu dua puluh), Gaji untuk 
Direksi dan Honorarium untuk Dewan Komisaris berikut Fasilitas dan Tunjangan 
Lainnya untuk Tahun 2021 (dua ribu dua puluh satu), akan ditetapkan secara 
tersendiri.
Approve, the determination of Tantiem for fiscal year 2020 (two thousand twenty), salary 
for the Board of Directors and Honorarium for the Board of Commissioners along with other 

facilities and benefits for 2021 (two thousand twenty-one), will be determined separately.

5. Penunjukan Kantor Akuntan Publik (KAP) 
untuk Mengaudit Laporan Keuangan 
Konsolidasian Perseroan Tahun Buku 
2021 (dua ribu dua puluh satu) dan 
Pelaksanaan Program Pendanaan Usaha 
Mikro dan Kecil (UMK) Tahun Buku 2021 
(dua ribu dua puluh satu)
Appointment of a Public Accounting Firm (KAP) 

to Audit the Company's Consolidated Financial 

Statements for the 2021 Financial Year (two 
thousand twenty-one) and the Implementation of 

the Micro and Small Enterprises (MSE) Funding 

Program for the 2021 Financial Year (two 
thousand twenty-one)

Menyetujui, penunjukan Kantor Akuntan Publik (KAP) untuk melakukan audit 
umum Laporan Keuangan Konsolidasian Perseroan Tahun Buku 2021 (dua 
ribu dua puluh satu) serta Laporan Keuangan dan Pelaksanaan Program 
Pendanaan Usaha Mikro dan Kecil (UMK) Tahun Buku 2021 (dua ribu dua puluh 
satu), dilakukan secara tersendiri oleh Menteri BUMN selaku Pemegang Saham 
berdasarkan usulan Dewan Komisaris. 
Approving, the appointment of a Public Accounting Firm (KAP) to conduct a general audit 

of the Company's Consolidated Financial Statements for the 2021 Financial Year (two 
thousand twenty-one) as well as the Financial Statements and Implementation of the Micro 

and Small Business (UMK) Funding Program for the 2021 Financial Year (two thousand 
twenty-one), was carried out separately by the Minister of SOEs as Shareholders based on 

the proposal of the Board of Commissioners.

6. Pengesahan Laporan Realisasi 
Penggunaan Dana Tambahan Penyertaan 
Modal Negara (PMN)
Ratification of the Report on the Realization of 
the Use of Additional Funds for State Capital 

Participation (PMN)

Menyetujui, mengesahkan Laporan Realisasi Penggunaan Dana Penyertaan 
Modal Negara (PMN) yang berasal dari APBN Tahun 2015 (dua ribu lima belas) 
untuk periode Tahun Buku 2020 (dua ribu dua puluh).
Approve, ratify the Report on the Realization of the Use of State Capital Participation 

Funds (PMN) derived from the 2015 State Budget (two thousand fifteen) for the period of 
the 2020 Financial Year (two thousand twenty).

PELAKSANAAN RUPS RKAP TAHUN 2021

Pada tahun 2021, Perseroan juga menyelenggarakan 

RUPS RKAP Tahun 2021 untuk menetapkan beberapa 

agenda terkait Rencana Kerja Anggaran Perusahaan 

untuk tahun 2021 yang diselenggarakan pada tanggal 

29 Januari 2021. RUPS RKAP Tahun 2021 tersebut 

menghasilkan beberapa keputusan antara lain:  

IMPLEMENTATION OF GMS RKAP 2021

In 2021, the Company also held the 2021 GMS RKAP 

on January 29th, 2021 to determine several agendas 

related to the Company's Budget Work Plan for 2021. 

The 2021 GMS RKAP resulted in several decisions, as 

follows:

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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Risalah Keputusan RUPS RKAP Tahun 2021 Nomor: 01.29/01/BA/090/2021
Minutes of GMS RKAP Resolutions for Fiscal Year 2021 Number: 01.29/01/BA/090/2021

No
Agenda

Agenda

Keputusan
Decision

1 Pengesahan Rencana Jangka 
Panjang Perusahaan (RJPP) 
Tahun 2020-2024 PT PELNI 
(Persero) 
Ratification of the Company's 
Long-Term Plan (RJPP) for 2020-

2024 PT PELNI (Persero)

Mengesahkan Rencana Jangka Panjang Perusahaan (RJPP) Tahun 2020-2024 Perubahan  
PT PELNI (Persero) dengan pokok-pokok sebagai berikut: 
Ratified the Company's Amendments Long-Term Plan (RJPP) for 2020-2024 to PT PELNI (Persero) 
with the following points:

A. Visi | Vision :

Menjadi Perusahaan Pelayaran & Logistik Maritim Terkemuka di Asia Tenggara 
To be the Leading Maritime Shipping & Logistics Company in Southeast Asia

B. Misi | Mission : 
1. Menjamin aksesibilitas masyarakat dengan mengelola angkutan laut untuk menunjang 

terwujudnya Wawasan Nusantara. 
Ensuring Public Accesibility by managing sea transportation to support the realization of 

Wawasan Nusantara.

2. Mengelola dan mengembangkan usaha logistik maritim di Indonesia dan Asia 
Tenggara. 
Manage and develop maritime logistics businesses in Indonesia and Southeast Asia.

3. Meningkatkan nilai Perusahaan melalui kreativitas, inovasi, digitalisasi proses bisnis 
dan pengembangan sumber daya manusia untuk mencapai pertumbuhan yang 
berkesinambungan.
Increasing the Company's value through creativity, innovation, digitization of business 

processes and human resource development to achieve sustainable growth.

4. Menjalankan usaha secara adil dengan memperhatikan asas manfaat bagi semua 
stakeholders dengan menerapkan Prinsip Good Corporate Governance.
Conduct business fairly by paying attention to the principle of benefits for all stakeholders by 
applying the Principles of Good Corporate Governance.

5. Berkontribusi positif terhadap negara dan karyawan, serta berperan aktif dalam 
pembangunan lingkungan dan pelayaran kepada masyarakat. 
Contribute positively to the country and employees, and play an active role in environmental 

development and shipping to society.

C. Inisiatif Strategis | Strategic Initiatives

1. Nilai Ekonomi dan Sosial untuk Indonesia
Economic and Social Value for Indonesia 

a. Peningkatan Service Excellence dan Operational Excellence melalui perawatan 
kapal secara berkala, konektivitas jadwal dan rute kapal, e-ticketing, Planned 

Maintenance System, dan multi years contract untuk menjalankan kapal 
penugasan
Improvement of Service Excellence and Operational Excellence through periodic 

ship maintenance, connectivity of ship schedules and routes, e ticketing, Planned 

Maintenance System, and multi-year contracts to run ship assignments 

b. Revitalisasi alat produksi 
Revitalization of production tools

c. Peningkatan kapasitas reefer container serta kerja sama pengangkutan muatan 
dingin
Increased reefer container capacity and cooperation in transporting cold cargo

2. Inovasi Model Bisnis 
Business Model Innovation 

a. Pengembangan model bisnis Kerja Sama Operasi dan Pemasaran kapal barang
Business model development of freighter Operation and Marketing Cooperation 

b. Pengembangan rute internasional untuk kapal barang, khususnya Kawasan 
Asia Tenggara
Development of international routes for freighters, particularly the Southeast Asian 

Region 

c. Revitalisasi produk RedPack (jenis muatan general cargo dengan kemasan 
muatan)
Revitalization of RedPack products (types of general cargo cargo with cargo packaging) 

d. Penguatan aktivitas Logistik Maritim melalui restrukturisasi PT SBL dan SBU SBI
Strengthening Maritime Logistics activities through the restructuring of PT SBL and 

SBU SBI

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders



288 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

No
Agenda

Agenda

Keputusan
Decision

3. Kepemimpinan Teknologi
Technology Leadership  

a. Standarisasi shipping operations seluruh kapal berbasis teknologi informasi
Standardization of shipping operations of all ships based on information technology 

b. Sinergi shipping operations dengan BUMN Pelayaran 
Synergy of shipping operations with BUMN Shipping

c. Implementasi Aplikasi logistik maritim, marketplace untuk bisnis perdagangan, 
electronic ticketing system, route management, maintenance system

Implementation of maritime logistics applications, marketplaces for trading business, 

electronic ticketing systems, route management, maintenance systems

4. Peningkatan Investasi
Increased Investment        

a. Optimalisasi aset untuk pengelolaan kegiatan penunjang pelayaran (depo peti 
kemas, pergudangan, dan distribution center)
Asset optimization for the management of shipping support activities (container 

depots, warehousing, and distribution centers) 

b. Optimalisasi Komersialisasi Gedung-Gedung PT PELNI
Optimization of Commercialization of PT PELNI Buildings 

5. Pengembagan Talenta
Talent Development 

a. Integrated talent database (Pelni Group)
Integrated talent database (Pelni Group)

b. Talent acquisition & development

Talent acquisition & development 

c. Performance management & reward system

Performance management & reward system

d. Pokok Laporan Keuangan Pokok
Principal Financial Statements

.    

Uraian
Description

Satuan
Unit

2020 2021 2022 2023 2024 CAGR

Pendapatan Usaha
Operating Revenue

Rp Miliar
Rp Billion

4.188,93 5.428,10 6.286,84 6.957,01 7.701,62 16,44%

Laba Kotor Usaha 
Gross Profit

Rp Miliar
Rp Billion

277,08 988,46 1.198,57 1.393,12 1.573,83 54,38%

EBITDA 
EBITDA

Rp Miliar
Rp Billion

565,72 766,57 897,46 1.015,85 1.153,43 19,49%

Laba Bersih
Net Profit

Rp Miliar
Rp Billion

41,18 286,07 342,13 427,79 517,46 88,28%

Investasi
Investment

Rp Miliar
Rp Billion

152,88 475,78 606,94 787,88 807,29 51,59%

Arus Kas Operasi
Operating Cash 
Flow

Rp Miliar
Rp Billion

(534,56) 255,24 157,949 682,81 705,73 34,99%

Jumlah Aset
Total Asset

Rp Miliar
Rp Billion

6.845,97 7.204,42 7.793,06 8.241,37 8.743,61 6,31%

Jumlah Liabilitas
Total Liabilities

Rp Miliar
Rp Billion

574,45 681,83 847,24 877,13 871,93 11,00%

Jumlah Ekuitas
Total Equity

Rp Miliar
Rp Billion

6.271,52 6.522,59 6.945,82 7.364,24 7.871,68 5,85%

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders



289

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

No
Agenda

Agenda

Keputusan
Decision

2. Pengesahan Rencana Kerja 
dan Anggaran Perusahaan 
(RKAP) Tahun 2021 termasuk 
Rencana Kerja dan Anggaran 
Dewan Komisaris Tahun 2021 
PT PELNI (Persero)
Ratification of the Company's Work 
Plan and Budget (RKAP) in 2021 

including the Work Plan and Budget 

of the Board of Commissioners in 

2021 PT PELNI (Persero)

Mengesahkan Rencana Kerja dan Anggaran Perusahaan (RKAP) Tahun 2021 termasuk Rencana 
Kerja dan Anggaran Dewan Komisaris Tahun 2021 PT PELNI (Persero), dengan pokok-pokok 
sebagai berikut:
Ratifying the Company's Work Plan and Budget (RKAP) for 2021 including the 2021 Work Plan and 

Budget of the Board of Commissioners of PT PELNI (Persero), with the following points:

a. Asumsi Penyusunan RKAP 2021

Assumptions for Compiling RKAP 2021

Uraian
Description

RKAP 2021

Nilai Tukar Rupiah/USD
Rupiah Exchange Rate 

14,600

Tingkat Inflasi (%)
Inflation Rate

3.00

Pertumbuhan Ekonomi (%)
Economic Growth

5.00

ICP (USD/Barrel)
ICP (USD/Barrel)

45.00

Covid Recovery 
Covid Recovery 

Q4 2021

b. Pokok-Pokok Laporan Keuangan (Rp Miliar)

Points of Financial Statements

Uraian
Description

RKAP 2021

Pendapatan 
Revenue

5.428,10

Laba Usaha 
Operating Profit

315,23

EBIDTA 766,57

Laba Bersih
Net Profit

286,07

Jumlah Aset
Total Asset

7.204,42

Ekuitas
Equity

6.522,59

Interest Bearing Debt
Interest Bearing Debt

150.293

Arus Kas Bersih Operasi
Net Operating Cash Flow

255,24

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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c. Investasi/CAPEX (Rp Miliar)

Investment/CAPEX (Rp Billion)

Uraian
Description

RKAP 2021

Kapal
Ship

243,50

Tanah
Land

3,27

Jalan dan Bangunan
Roads and Buildings

73,86

Peralatan
Equipment

55,67

Kendaraan 
Vehicles

10,00

Investasi Non Fisik
Non Physical Investment

27,22

Investasi Anak Perusahaan
Subsidiary Investment

62,26

Total Investasi
Total Investment 

475,78

3. Pengesahan Rencana Kerja 
dan Anggaran Program 
Kemitraan dan Bina 
Lingkungan (RKA-PKBL) Tahun 
2021 PT PELNI (Persero)
Ratification of the Work Plan and 
Budget of the Partnership and 

Community Development Program 

(RKA-PKBL) in 2021 PT PELNI 

(Persero)

Mengesahkan Rencana Kerja dan Anggaran Program Kemitraan dan Bina Lingkungan 
(RKA-PKBL) Tahun 2021 PT PELNI (Persero) dengan pokok-pokok sebagai berikut: 
Ratified the Work Plan and Budget for the 2021 Partnership and Community Development Program 
(RKA-PKBL) of PT PELNI (Persero) with the following points:

Uraian
Description

RKAP 2021

Program Kemitraan
Partnership Program 

Dana Terserdia
Available Funds 

2.580,00

Penggunaan Dana 
Use of Funds 

2.580,00

Sisa Dana 
Rest of Funds 

0,00

Bina Lingkungan 
Community Development

Dana Terserdia 
Available Funds 

2.580,00

Penggunaan Dana
Use of Funds  

2.580,00

Sisa Dana 
Rest of Funds 

0,00

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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4. Penetapan Kontrak 
Manajemen Tahunan (Key 
Performance Indicator) antara 
Direksi dan Dewan Komisaris 
dengan Pemegang Saham 
Tahun 2021.
Determination of the Annual 

Management Contract (Key 

Performance Indicator) between 

the Board of Directors and the 

Board of Commissioners with the 

Shareholders in 2021.

Menetapkan Kontrak Manajemen Tahunan (Key Performance Indicator) antara Direksi dan 
Dewan Komisaris dengan Pemegang Saham Tahun 2021, sebagaimana terlampir yang 
merupakan bagian tidak terpisahkan dari keputusan ini.
Determining the Annual Management Contract (Key Performance Indicator) between the Board of 

Directors and the Board of Commissioners with Shareholders in 2021, which is an integral part of this 

decision.

Indikator Kinerja Utama
Key Performance Indikator

No. KPI Satuan
Unit

Target
Target

Polaritas
Polarity

Bobot
Weight

Sub Total

A. Nilai Ekonomi dan Sosial Untuk Indonesia

Economic and Social Value for Indonesia

45

Finansial

Financial 

9

1. EBITDA Rp Miliar
Rp Billion

766,57 Max 3

2. ROIC - WACC (Cost of Equity 
6,99%) 

Persen
Percent

1,02 Max 3

3. Interest Bearing Debt to EBITDA Kali
Time

0,20 Min 3

Operasional

Operational

18

4. Passenger and Distanced 
Travelled 

Hari 
Day

18.323 Max 6

5. Vessel Speed (On Time 
Performance) 

Persen
Percent

90 Max 6

6. Average Utilization of Vessel (Pax 
Factor) 

Persen
Percent

60 Max 6

Sosial 

Social 

18

7. Pemenuhan Jumlah Voyage Kapal 
Penugasan Penumpang
Fulfillment of Total Passenger 
Assignment Ship Voyage 

Persen
Percent

100 Max 6

8. Pemenuhan Jumlah Voyage Kapal 
Penugasan Perintis 
Fulfillment of Total Pioneer 
Assignment Ship Voyage 

Persen
Percent

100 Max 6

9. Pemenuhan Jumlah Voyage Kapal 
Penugasan Tol Laut
Fulfillment of Total Sea Toll Assign-
ment Ship Voyage 

Persen
Percent

100 Max 6

B. Inovasi Model Bisnis

Business Model Innovation

15

10. Kajian Kelayakan Portofolio Bisnis 
Business Model Innovation 

Kajian
Study 

2 Max 5

11. Optimalisasi Kerjasama Strategi 
Melalui Sinergi BUMN, BUMS & 
Instansi Lainnya
Optimizing Strategic Cooperation 
Through Synergy of SOE, Private 
Company & Other Agencies

Jumlah 
Kerjasama
Amount
Cooperation

4 Max 5

12. Utilisasi Kapasitas Angkutan 
Barang (Load Factor)
Utilizing Goods Transport Capacity 
(Load Factor)

Persen
Percent

70 Max 5

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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C. Kepemimpinan Teknologi 

Leading Technology 

10

13. Implementasi Digitalisasi Proses 
Bisnis 
Implementing Business Process 
Digitization

Persen
Percent

70 Max 5

14. Implementasi Inovasi Teknologi Pada 
Alat Produksi
Implementing Technological Innovations 
into Production Equipment

Persen
Percent

85 Max 5

D. Pengembangan Investasi

Investment Development

15

15. Implementasi Investasi Repowering 
Kapal 
Implementing Ship Repowering 
Investment 

Kapal
Ship

3 Max 5

16. Implementasi Investasi Pengadaan 
Kapal 
Implementing Ship Procurement 
Investment

Persen
Percent

100 Max 5

17. Implementasi Investasi Alat 
Penunjang Perkapalan
Implementing Ship Supporting Equip-
ment Investment

E. Pengembangan Investasi

Investment Development

15

18. Pengembangan Dalam Nomiated 
Talent
Development in Nominated Talent

Persen
Percent

20 Max 5

19. Millennial Dalam Top Talent
Millennials in Top Talent

Persen
Percent

5 Max 5

20. Indeks Engagement Pegawai
Employee Engagement Index

Skor
Score

4 Max 5

JUMLAH BOBOT

TOTAL WEIGHT
100

5. Penetapan Kontrak 
Manajemen (Key Performance 
Indicator) antara Dewan 
Komisaris dengan Pemegang 
Saham Tahun 2021
Determination of Management 

Contract (Key Performance 

Indicator) between the Board of 

Commissioners and Shareholders 

in 2021

Menetapkan Kontrak Manajemen (Key Performance Indicator) antara Dewan Komisaris 
dengan Pemegang Saham Tahun 2021, sebagaimana terlampir yang merupakan bagian 
tidak terpisahkan dari keputusan ini.
Determining the Management Contract (Key Performance Indicator) between the Board of 

Commissioners and Shareholders in 2021, which is an integral part of this decision.

Indikator Kinerja Utama Dewan Komisaris
Key Performance Indicators of the Board of Commissioners 

No. Aspek Perencanaan
Planning Aspect 

Periode 
Period

Satuan 

Output
Output Unit

Bobot
Weight

Rencana 

Output
Output Plan

I. Aspek Perencanaan 

Planning Aspect

1. Menyusun Rencana Kerja dan 
Anggaran serta KPI Dewan Komisaris 
2022 
Preparing the Work Plan and Budget and 
KPI for the Board of Commissioners in 
2022

Tahunan
Yearly

Dokumen
Document

10 1

Sub Total I 10
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No
Agenda

Agenda

Keputusan
Decision

II. Aspek Pengawasan dan Nasehat

Supervision and Advice Aspects

1. Memberikan tanggapan/rekomendasi 
kepada Pemegang Saham terhadap:
Providing feedback/recommendations to 
Shareholders related to: 
a. Rencana Kerja dan Anggaran 

Perusahaan
Company's Work Plan and Budget

b. Laporan Tahunan 
Annual Report

c. Analisis kinerja triwulanan
Quarterly Performance Analysis 

Tahunan
Yearly

Tahunan
Yearly
Triwulanan
Quarterly

Surat
Letter

Surat
Letter
Surat
Letter

5

5

5

1

1

3

2. Memberi nasehat kepada Direksi sesuai 
bidang tugas Dewan Komisaris
Giving advice to the Board of Directors in 
accordance with the duties of the Board of 
Commissioners

Setahun
a year

Surat/
Risalah
Letter/ 
Minutes

10 12

3. Rapat Dewan Komisaris 
Board of Commissioners Meeting
a. Jumlah Rapat

Number of Meetings
b. Kehadiran Rapat

Meeting Attendance
c. Penyelesaian Risalah Rapat

Minutes of Meeting

Bulanan
Monthly
Bulanan
Monthly
Bulanan
Monthly

Kali
Time
%

Risalah
Minutes

10

5

5

12

100

12

4. Rapat Komite Dewan Komisaris
The Committee of the Board of 
Commissioners Meeting

Setahun
a year

Risalah
Minutes

5 36

5. Kunjungan Kerja Dewan Komisaris dan 
Komite
Site Visit of the Board of Commissioners 
and the Committee

Setahun
a year

Kunjungan
Site Visit

5 12

6. Realisasi rencana kerja Dewan 
Komisaris
Realization of the Board of Commissioners 
Work Plan

Setahun
a year

% 5 100

Sub Total II 60

1. Laporan realisasi pelaksanaan KPI 
Dewan Komisaris 
Realization Report of the Board of 
Commissioners KPIs

Triwulanan
Quarterly

Laporan
Report

5 3

2. Laporan tugas pengawasan Dewan 
Komisaris
Report of the Board of Commissioners 
Supervisory Duties 

Tahunan
Yearly

Laporan
Report

10 1

Sub Total III 15
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No
Agenda

Agenda

Keputusan
Decision

IV. Aspek Dinamis

Dinamic Aspect

1. Pengusulan Kantor Akuntan Publik 
kepada Pemegang Saham 
Proposing of Public Accounting Firm to 
Shareholders

Tahunan
Yearly

Surat
Letter

4 1

2. Peningkatan kompetensi melalui 
seminar, workshop, dll
Competencies development through 
seminars, workshops, etc.

Setahun
a year

Kali
Time

4 6

3. Hasil Assessment GCG Dewan 
Komisaris (Self-assessment/BPK)
Results of the Board of Commissioners' 
GCG Assessment (Self-assessment/BPK)

Tahunan
Yearly

Skor
Score

4 88

4. Tanggapan terhadap tindak lanjut 
temuan Auditor/SPI
Response to follow-up on Auditor/SPI 
findings

Setahun
a year

Surat
Letter

3 1

Sub Total IV 15

TOTAL (I+II+III+IV) 100

6. Indikator Aspek Operasional 
untuk Pengukuran Tingkat 
Kesehatan PT PELNI 
(Persero) Tahun 2021
Operational Aspect Indicators for 

Measurement of Health Level of 

PT PELNI (Persero) in 2021

Menetapkan Indikator Aspek Operasional untuk Pengukuran Tingkat Kesehatan PT PELNI 
(Persero) Tahun 2021, sebagai berikut:
Determining Operational Aspect Indicators for Measurement of Health Level of PT PELNI (Persero) in 

2021, as follows:

No. Indikator
Indicator

Satuan  
Unit

Target
Target

Skor
Score

Bobot
Weight

Aspek Operasional

Operational Aspect

35 35

1. Passenger Factor % 60 5 5

2. Number of Call % 100 6 6

3. Commision Days Hari
Day

22.635 6 6

4. On Time Performance % 90 9 9

5. Efisiensi Pemakaian BBM % 10 9 9

7. Pelimpahan Kewenangan 
kepada Dewan Komisaris 
untuk memberikan persetujuan 
apabila terdapat tindakan - 
tindakan yang mengakibatkan 
Perubahan Alokasi Anggaran 
Investasi
Delegation of Authority to the 

Board of Commissioners to give 

approval if there are actions 

resulting Changes in Investment 

Budget Allocation

Menyetujui pelimpahan kewenangan kepada Dewan Komisaris untuk memberikan 
persetujuan apabila terdapat tindakan-tindakan yang mengakibatkan perubahan alokasi 
anggaran investasi dengan nilai maksimum 10% (sepuluh persen) dari nilai masing-masing 
program/item investasi sepanjang tidak merubah program/item investasi dan tidak 
melebihi total nilai investasi.
Approved the delegation of authority to the Board of Commissioners to give approval if there are actions 

resulting changes to the investment budget allocation with a maximum value of 10% (ten percent) of 

each investment program/item as long as it does not change the investment program/item and does not 

exceed from the total value of investation.
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ARAHAN RUPS RKAP

RUPS RKAP Tahun 2021 tersebut menghasilkan arahan 

dari pemegang saham yaitu: 

1. Buku RJPP Tahun 2020 - 2024, Buku RKAP Tahun 

2021, Buku dan Risalah Pembahasan RKA-PKBL 

Tahun 2021, Kontrak Manajemen dan Tanggapan 

Dewan Komisaris, serta Arahan Pemegang Saham 

merupakan bagian yang tidak terpisahkan dari 

Risalah RUPS ini. 

2. Memastikan seluruh insan Perusahaan memahami 

dokumen RJPP Tahun 2020-2024 melalui 

sosialisasi, dan penerapan key performance 

indicators agar diturunkan kepada unit-unit kerja 

sampai dengan target kinerja individual. 

3. RKAP Tahun 2021 agar di-breakdown menjadi 

rencana bulanan untuk memudahkan monitoring 

dan evaluasi pencapaiannya.

4. Operasi Perusahaan agar diupayakan untuk terus 

meningkatkan pendapatan, namun tetap berpegang 

pada efisiensi beban-beban usaha, baik beban pokok 

pendapatan maupun beban administrasi dan umum. 

5. Direksi agar memastikan bahwa penarikan 

pinjaman/pendanaan harus mempertimbangkan 

timing, sizing dan pricing serta skema dan proses 

terbaik sehingga dapat dilakukan efisiensi terhadap 

beban bunga (cost of fund) serta tidak memberatkan 

kinerja keuangan Perusahaan di masa mendatang.

 

6. Direksi agar menindaklanjuti dan menyelesaikan 

secara tuntas temuan, saran dan rekomendasi 

auditor baik auditor eksternal (BPK RI dan/atau 

KAP) maupun auditor internal (SPI) di tahun 

2020 dan tahun-tahun sebelumnya. Tindak lanjut 

penyelesaian temuan/saran auditor agar dibahas 

secara komprehensif dengan Dewan Komisaris dan 

dilaporkan secara tertulis kepada Pemegang Saham. 

DIRECTION FROM GMS RKAP

The 2021 RKAP GMS resulted in directions from 

shareholders, namely:

1. The RJPP Book for 2020 - 2024, the RKAP Book 

in 2021, the Book and Minutes of the 2021 RKA-

PKBL Discussion, the Management Contract and 

the Board of Commissioners' Response, as well as 

the Shareholders' Direction are an integral part of 

this GMS Minutes.

2. Ensure that all Company personnel understand the 

2020-2024 RJPP document through socialization, 

and the application of key performance indicators 

to be passed down to work units up to individual 

performance targets.

3. RKAP 2021 to be broken down into a monthly 

plan to facilitate monitoring and evaluation of its 

achievements.

4. The Company's operations are to be pursued to 

continue to increase revenue, but still adhere to 

the efficiency of operating expenses, both cost of 

revenue and administrative and general expenses.

5. The Board of Directors to ensure that loan/funding 

withdrawals must consider timing, sizing and pricing 

as well as the best schemes and processes so that 

efficiency can be made to interest expenses (cost 

of funds) and not burden the Company's financial 

performance in the future.

6. The Board of Directors shall follow up and 

thoroughly resolve the findings, suggestions and 

recommendations of auditors, both external auditors 

(BPK RI and / or KAP) and internal auditors (SPI) 

in 2020 and previous years. Follow-up settlement 

of auditors' findings/suggestions to be discussed 

comprehensively with the Board of Commissioners 

and reported in writing to the Shareholders.

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders



296 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

7. Perbuatan-perbuatan Direksi yang memerlukan 

persetujuan tertulis dari RUPS diajukan secara 

tersendiri dengan dilengkapi sekurang-kurangnya 

tanggapan Dewan Komisaris, Pakta Integritas 

Direksi, kajian teknis, kajian hukum, kajian ekonomi 

dan kajian risiko.

8. Dewan Komisaris agar lebih meningkatkan 

pengawasan atas kebijakan dan tindakan Direksi 

terutama dalam bidang tata kelola perusahaan, 

operasional dan keuangan perusahaan yang sehat.

 

9. Direksi agar terus meningkatkan kemampuan dan 

kapabilitas SDM melalui program yang terukur 

untuk menciptakan lebih banyak calon suksesor 

dari kalangan milenial (termasuk didalamnya 

memperhatikan keterwakilan perempuan). 

10. Memperkuat fungsi legal, pengendalian internal dan 

manajemen risiko Perusahaan dalam rangka early 

warning system. Selanjutnya, Dewan Komisaris 

agar melakukan evaluasi atas efektivitas peran SPI 

dan manajemen risiko serta melaporkan hasilnya 

kepada Pemegang Saham. 

11. Memperhatikan saran dan pendapat Dewan 

Komisaris sebagaimana yang telah disampaikan 

dalam Surat Nomor:95/DK/IX/-2020 tanggal 30 

September 2020 dan Nomor: 131/DK/XII-2020 

tanggal 11 Desember 2020. 

12. Menyampaikan Laporan Tahunan Perseroan 

termasuk Laporan Keuangan Tahun Buku 2020 

yang telah diaudit oleh Kantor Akuntan Publik 

selambat-lambatnya akhir Februari 2021. 

7. The actions of the Board of Directors that require 

written approval from the GMS are submitted 

separately by being equipped with at least a response 

from the Board of Commissioners, the Board of 

Directors' Integrity Pact, technical studies, legal 

studies, economic studies and risk assessments.

8. The Board of Commissioners should further improve 

supervision of the policies and actions of the Board 

of Directors, especially in the fields of corporate 

governance, operations and sound company finances.

9. Board of Directors to continue to improve the 

ability and capability of human resources through 

measurable programs to create more potential 

successors from millennials (including paying 

attention to women's representation).

10. Strengthening the company's legal function, internal 

control and risk management in the context of an 

early warning system. Furthermore, the Board of 

Commissioners shall evaluate the effectiveness of 

the role of SPI and risk management and report the 

results to the Shareholders.

11. Taking into account the suggestions and opinions 

of the Board of Commissioners as stated in 

Letter Number: 95/DK/IX/-2020 dated September 

30th, 2020 and Number: 131/DK/XII-2020 dated 

December 11th, 2020.

12. Submit the Company's Annual Report including 

the Financial Statements for fiscal year 2020 which 

have been audited by the Public Accounting Firm no 

later than the end of February 2021.
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13. Menyampaikan laporan secara tepat waktu 

melalui portal Kementerian BUMN dan senantiasa 

memperbaharui data/informasi portal tersebut yang 

terdiri dari portal Sistem Laporan Berkala (http://silaba.

bumn.go.id), Portal Aset (http://asset.bumn.go.id), 

Portal SDM (http://sdm.bumn.go.id) Portal PKBL (http://

pkbl.bumn.go.id) dan Portal Publik (www.bumn.go.id) 

serta melaporkannya kepada unit pengelola portal. 

14. Berkenaan dengan kegiatan pelaksanaan TJSL 

agar: 

a. Diutamakan dengan mendukung kegiatan 

bisnis Perusahaan dan mampu melindungi 

serta meningkatkan kelangsungan usaha 

Perusahaan, salah satunya dengan cara 

community development pada masyarakat 

sekitar wilayah usaha Perusahaan yang terkena 

dampak langsung Perusahaan

b. Menindaklanjuti dan melaksanakan hasil 

rekomendasi pembahasan Rencana Kerja 

dan Anggaran TJSL dengan Asisten Deputi 

Tanggung Jawab Sosial dan Lingkungan 

sebagaimana tertuang dalam Risalah Rapat 

Nomor: RIS-09/DSI.MBU.B/01/2021. 

15. Menindaklanjuti arahan Pemegang Saham 

sebagaimana tercantum dalam Surat Aspirasi 

Pemegang Saham untuk Penyusunan RKAP Tahun 

2021 Nomor: S-949/MBU/10/2020 tanggal 23 

Oktober 2020. 

16. Buku RJPP Tahun 2020-2024, Buku RKAP Tahun 

2021, Buku dan Risalah Pembahasan RKA-PKBL 

Tahun 2021, Kontrak Manajemen dan Tanggapan 

Dewan Komisaris, serta Arahan Pemegang Saham 

merupakan bagian yang tidak terpisahkan dari 

Risalah RUPS ini. 

17. Direksi agar melaksanakan kegiatan penugasan 

Pemerintah diiringi dengan peningkatan tata kelola 

yang baik serta senantiasa dengan berkoordinasi 

dengan stakeholders terkait.      

13. Submit reports in a timely manner through the 

Portal of the Ministry of SOEs and always update 

the data /information of the portal consisting of 

the Periodic Report System (http://silaba.bumn.

go.id) portal, asset portal (http://asset.bumn.go.id),  

HR Portal (http://sdm.bumn.go.id) PKBL Portal (http://

pkbl.bumn.go.id) and Public Portal (www.bumn.go.id) 

and report it to the portal management unit.

14. With regard to the implementation activities of TJSL 

in order to:

a. Preferably by supporting the Company's 

business activities and being able to protect and 

improve the Company's business continuity, one 

of which is by means of community development 

in the community around the Company's 

business areas that are directly affected by the 

Company

b. Follow up and implement the results of the 

recommendations for the discussion of the TJSL 

Work plan and Budget with the Assistant Deputy 

for Social and Environmental Responsibility as 

stated in the Minutes of Meeting Number: RIS-

09/DSI. MBU. B/01/2021.

15. Follow up on the direction of the Shareholders as 

stated in the Shareholder Aspiration Letter for the 

Preparation of the 2021 RKAP Number: S-949/ MBU 

/10/2020 dated October 23rd, 2020.

16. The 2020-2024 RJPP Book, the 2021 RKAP 

Book, the 2021 RKA-PKBL Discussion Book, 

the Management Contract and the Board of 

Commissioners' Response, and the Shareholders' 

Direction are an integral part of this GMS Minutes.

17. The Board of Directors in order to carry out 

government assignment activities accompanied 

by improving good governance and always by 

coordinating with relevant stakeholders.
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IMPLEMENTASI RUPS TAHUN BUKU 2020

RUPS RKAP TAHUN BUKU 2020

Pelaksanaan RUPS RKAP tahun buku 2020 

dihadiri oleh seluruh anggota Dewan Komisaris dan 

Direksi yang menjabat sampai saat Rapat tersebut 

diselenggarakan pada tanggal 28 Januari 2020 melalui 

Video Conference Meeting sebagaimana tercantum 

dalam Akta Rapat Umum Pemegang Saham Nomor: 13 

yang dibuat dihadapan notaris Ida Adiningsih, SH. 

Pada RUPS RKAP Tahun Buku 2020 memutuskan 

beberapa hal essential terkait bisnis Perseroan 

sebagaimana telah dimuat dalam akta No.13 yang 

dibuat dihadapan notaris Ida Adiningsih, SH. Berikut 

adalah agenda dan keputusan RUPS RKAP Tahun 

Buku 2020:

Agenda dan Keputusan RUPS RKAP Tahun Buku 2020
Agenda and Resolution of GMS of RKAP Fiscal Year 2020

No
Agenda RUPS RKAP

GMS of RKAP Agenda

Keputusan
Decision

1 Persetujuan Rencana Kerja dan 
Anggaran Perusahaan (RKAP)  
Tahun 2020 (dua ribu dua puluh)
Approval of Work Plans and Budgets 

(RKAP) for 2020 (two thousand and 

twenty)

Menyetujui Rencana Kerja dan Anggaran Perusahaan (RKAP) Tahun 2020 (dua ribu dua 
puluh) PT PELNI (Persero) dengan pokok-pokok sebagai berikut: 
Approved the Work Plans and Budget (RKAP) for the year of 2020 (two thousand and twenty) of 

PT PELNI (Persero) with the points as follows: 

a. Laporan Laba (Rugi) Konsolidasi

Statement of Consolidated Profit (Loss) 

Uraian
Description

Jumlah
Total

Pendapatan Usaha
Operating Revenue

Rp6,841,041 Juta | Million

Laba Tahun Berjalan 
Profit for the Current Year Rp407,852 Juta | Million 

b. Laporan Posisi Keuangan Konsolidasi 

Statement of Consolidated Financial Condition 

Uraian
Description

Jumlah
Total

Uraian
Description

Jumlah
Total

Aset Lancar 
Current Assets

Rp2,810,814 Juta 
Million 

Liabilitas 
Liabilities

Rp826,743 Juta 
Million  

Aset Tetap 
Fixed Assets

Rp4,561,277 Juta 
Million 

Ekuitas  
Equity

Rp6,545,348 Juta 
Million 

Total Aset 
Total Assets

Rp7,372,091 Juta 
Million 

Total Liabilitas dan Ekuitas  
Total Equity and Liabilities

Rp7,372,091 Juta 
Million 

IMPLEMENTATION OF GMS FOR FISCAL YEAR 2020

GMS OF RKAP FISCAL YEAR 2020

The implementation of the RKAP GMS for the 2020 

financial year was attended by all members of the Board 

of Commissioners and Directors who served until the 

time the Meeting was held on January 28th, 2020 through 

a Video Conference Meeting as stated in the Deed of 

General Meeting of Shareholders Number: 13 made 

before notary Ida Adiningsih, SH.

On AGMS of RKAP Fiscal Year 2020 decided several 

essential things related to the Company's business as 

stated in the Deed No. 13 made after Ida Adiningsih, SH. 

The following is the agenda and resololution of AGMS of 

RKAP Fiscal Year 2020: 
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No
Agenda RUPS RKAP

GMS of RKAP Agenda

Keputusan
Decision

c. Investasi  

Investment

1). Rencana Investasi Tahun 2020 (dua ribu dua puluh) sebagai berikut: 
Investment Planning In 2020 (two thousand and twenty) is as follows: 

Uraian
Description

Jumlah
Total

Kapal 
Ship

Rp308.500 Juta | Million

Alat Kesehatan  
Health Equipments 

Rp36.520 Juta | Million

Bangunan Rumah Sakit 
Hospital Building

Rp188.00 Juta | Million 

Kontainer
Container

Rp7.710 Juta | Million

Alat Bongkar Muat
Loading/Unloading Equipments

Rp35.570 Juta | Million 

Alat Perhotelan 
Hospitality Equipments 

Rp315 Juta | Million 

Alat Perbengkelan 
Workshop Equipments 

Rp3.000 Juta | Million

Perluasan Gedung Operasional 
Operational Building Expansion 

Rp1.200 Juta | Million 

Depo Container/Pergudangan 
Depo Container/Warehousing

Rp62.418 Juta | Million 

Alat Retail & Trading
Retail & Trading Equipments 

Rp7.608 Juta  | Million

Alat Service
Service Tools 

Rp1.339 Juta | Million

Kendaraan untuk Disewakan
Vehicles for Rent

Rp5.240 juta  | Million

Total Investasi Alat Produksi
Total Production Equipments Investment 

Rp657.420 Juta  | Million

Uraian
Description

Jumlah
Total

Bangunan Perkantoran  
Office Building Rp308.500 Juta | Million

Tanah & Sertifikat Tanah   
Land & Land Certificate Rp36.520 Juta | Million

Kendaraan Bermotor
Vehicles 

Rp188.00 Juta | Million 

Mesin Kantor 
Office Equipments Rp7.710 Juta | Million

Komputerisasi 
Computerize 

Rp35.570 Juta | Million 

Investasi Perkantoran 
Office Investment Rp315 Juta | Million 

Total Investasi Sarana Penunjang 
Total Supporting Facilities Investment

Rp237.857 Juta | Million 

Total Investasi
Total Investment

Rp895.277 Juta | Million

2). Melimpahkan kewenangan kepada Dewan Komisaris untuk memberikan 
persetujuan apabila terdapat Tindakan- Tindakan yang mengakibatkan perubahan 
alokasi anggaran investasi dengan nilai maksimum 10% (sepuluh persen) dari total 
nilai investasi, sepanjang tidak merubah program investasi dan tidak melebihi total 
Investasi.
Granting the authority to Board of Commissioners to give approval if there is any 

investment allocation changes with maximum value of 10% (ten persen) from total 

investment value, as long as that does not change investment program and does not 

exceed total investment.  
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No
Agenda RUPS RKAP

GMS of RKAP Agenda

Keputusan
Decision

2 Persetujuan Rencana Kerja dan 
Anggaran Program Kemitraan dan 
bina Lingkungan (RKA PKBL) Tahun 
2020 (dua ribu dua puluh).
Approval of the Work Plan and Budget 

for the Partnership and Community 

Development Program (RKA PKBL) in 

2020 (two thousand and twenty).

Menyetujui Rancana Kerja dan Anggaran Program Kemitraan dan Bina Lingkungan (RKA 
PKBL) Tahun 2020 (dua ribu dua puluh) PT PELNI (Persero) sesuai dengan risalah rapat 
Nomor: RIS-46/D7.MBU.3/11/2019 tanggal 22 (dua puluh dua) November 2019 (dua ribu 
sembilan belas)
Approved the Partnership and Community Development Program Plans and Budgets (RKA 

PKBL) for the Year of 2020 of PT PELNI (Persero) based on Minutes of Meeting Number: RIS-
46/D7.MBU.3/11/2019 on 22 November 2019 (twenty two November two thousand and nineteen)

Kemitraan
Partnership

Bina Lingkungan 
Community Development 

Dana Tersedia 
Available Funds 

Rp 2.430 juta | Million Rp 2.850 Juta  | Million

Penggunaan Dana 
Use of Funds 

Rp 2.430 Juta | Million Rp 2.850 Juta | Million 

Sisa Dana 
Rest of Funds 

Rp - Rp - 

1). Rencana penyaluran dana Program Kemitraan sebesar Rp2.430.000.000 (dua 
milyar empat ratus tiga puluh juta) yang bersumber dari dana tersedia (bergulir) 
Program Kemitraan Tahun 2020 (dua ribu dua puluh) yang terdiri dari: penyaluran 
pinjaman PK Mitra Binaan sebesar Rp2.230.000.000 (dua milyar dua ratus tiga 
puluh juta rupiah) dan pembinaan sebesar Rp200.000.000 (dua ratus juta rupiah) 
yang akan digunakan untuk kegiatan peningkatan kapasitas MB.
Partnership Program funds distribution plan was Rp 2,430,000,000 (two billion four hundred 

and thirty million) from available funds (revolving) for the 2020 Partnership Program (two 

thousand and twenty) consisting of: disbursement of PK loans to the Partners was IDR 2. 

230,000,000 (two billion two hundred and thirty million rupiah) and Rp. 200,000,000 (two 

hundred million rupiah) for coaching that will be used for the Partners capacity building 

activities.

2). Rencana penyaluran dana Program Bina Lingkungan sebesar Rp2.850.000.000 (dua 
milyar delapan ratus lima puluh juta rupiah) atau 1,08% (satu koma delapan persen) 
dari Prognosa Laba 2019 (dua ribu Sembilan belas) sebesar Rp262.710.000.000 
(dua ratus enam puluh milyar tujuh ratus sepuluh juta rupiah) yang bersumber dari 
anggaran yang diperhitungkan sebagai biaya pada BUMN Tahun 2020 (dua ribu 
dua puluh)
The Community Development Program funds distribution plan was Rp 2,850,000,000 (two 

billion eight hundred fifty million rupiah) or 1.08% (one point eight percent) of the 2019 
Profit Prognosis was Rp 262,710,000,000 ( two hundred and sixty billion seven hundred 
and ten million rupiah) sourced from the budget which is calculated as a fee for SOEs in 

2020 (two thousand and twenty).

3 Pengesahan Kontrak Manajemen 
(Key Performance Indicator) Direksi 
dan Dewan Komisaris dengan 
Pemegang Saham Tahun 2020 (dua 
ribu dua puluh).
Ratification of Management Contracts 
(Key Performance Indicators) of the 

Board of Directors and the Board of 

Commissioners with Shareholders in 

2020 (two thousand and twenty).

Mengesahkan Kontrak Manajemen (Key Performance Indicator) Direksi dan Dewan 
Komisaris dengan Pemegang Saham Tahun 2020 (dua ribu dua puluh) 
Approved the Management Contract (Key Performance Indicator) of the Board of Directors and 

the Board of Commissioners with the Shareholders in 2020 (two thousand and twenty)

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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No
Agenda RUPS RKAP

GMS of RKAP Agenda

Keputusan
Decision

4 Persetujuan dan Pengesahan Kontrak 
Manajemen (key Performance 

indicator) antara Dewan komisaris 
dengan Pemegang Saham Tahun 
2020 (dua ribu dua puluh) 
Approval and Ratification of Management 
Contracts (key Performance indicators) 

between the Board of Commissioners 

and Shareholders in 2020 (two thousand 

and twenty)

Menyetujui dan Mengesahkan Kontrak Manajemen (Key Performance Indicator) antara 
Dewan komisaris dengan Pemegang Saham Tahun 2020 (dua ribu dua puluh) 
Approved and ratified the Management Contract (Key Performance Indicator) between the Board 
of Commissioners and Shareholders in 2020 (two thousand and twenty)

5 Penetapan indikator Aspek operasional 
untuk Perhitungan Tingkat Kesehatan 
Perusahaan Tahun 2020 (dua ribu dua 
puluh)
Determination of operational Aspect 

indicators to Calculate the Company's 

Soundness in 2020 (two thousand and 

twenty)

Menetapkan Indikator Aspek Operasional untuk Perhitungan Tingkat Kesehatan  
PT PELNI (Persero) Tahun 2020 (dua ribu dua puluh), sebagai berikut:
Determined Operational Aspect Indicators to calculate PT PELNI (Persero) soundness in 2020 

(two thousand and twenty), as follows:

No Indikator
Indicator

Satuan
Unit

Bobot 
Weight

1 Passenger Factor  
Passenger Factor

% 5

2 Number of Ports
Number of Ports

% 6

3 Commission Days
Commission Days

% 6

4 On Time Performance
On Time Performance

% 9

5 Efisiensi Pemakaian BBM
Efficiency of fuel consumption % 9

Jumlah
Total

% 35

ARAHAN RUPS RKAP TAHUN BUKU 2020 

Pada RUPS RKAP Tahun Buku 2020 telah menghasilkan 

arahan RUPS dengan status tindak lanjut sebagai 

berikut:

No
Arahan RUPS RKAP
Direction from GMS RKAP

1 RKAP Tahun 2020 (dua ribu dua puluh) yang telah disahkan agar dirinci menjadi target per bulan dan cascading ke seluruh jajaran 
Perusahaan. Dewan Komisaris agar melaporkan hasil rincian dan cascading dimaksud kepada Pemegang Saham dalam triwulan I 
tahun 2020 (dua ribu dua puluh); 
RKAP For the Year of 2020 (two thousand and twenty) that was ratified to be detailed into per month targets and cascading to all levels of 
the Company. The Board of Commissioners should report the detailed and cascading results to the Shareholders in the 1st Quarter of 2020 

(two thousand and twenty);

2 Mengupayakan peningkatan pendapatan dan pengendalian biaya (cost reduction program) di semua lini usaha guna mewujudkan 
pengelolaan Perusahaan yang semakin efektif dan efisien, dan laba besih merupakan target minimal yang harus dicapai oleh 
segenap jajaran manajemen Perusahaan;
Triving revenue increasing and controlling the costs (cost reduction program) in all business lines were to realize more effective and efficient 
Company management, and net profit which was the minimum target that must be achieved by all levels of the Company's management;

3 Mengoptimalkan kenerja operasi kapal tol laut dan pemanfaatan kapal Logistik Nusantara I-VI agar dapat memaksimalkan revenue 

dan menekan biaya; 
Optimizing the operational performance of sea toll ships and empowering Nusantara I-VI Logistics ship were to maximize revenue and to 

reduce the costs;

DIRECTION FROM GMS RKAP FISCAL YEAR 2020

At the AGMS of RKAP Fiscal Year 2020 resulted the 

direction of GMS with follow-up status is as follows:

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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No
Arahan RUPS RKAP
Direction from GMS RKAP

4 Segera mengusulkan pemanfaatan sisa dana tambahan PMN tahun 2015 (dua ribu lima belas) yang sampai saat ini belum terserap 100% 
(serratus persen) untuk meningkatkan jumlah alat produksi; 
Immediately proposing the use of the remaining 2015 (two thousand and fifteen) additional PMN funds that have not yet been absorbed 100% 
(one hundred percent) to increase the number of production equipments;

5 Direksi agar memastikan bahwa rencana investasi sudah disertai kajian yang mendasarinya, sehingga realisasi pencapaian investasi 
dimaksud sesuai dengan target yang telah ditetapkan dalam RKAP 2020 (dua ribu dua puluh); 
The Board of Directors must ensure that the investment plan has been based on an underlying study, so that the realization of the investment 

achievement was in accordance with the targets set in the 2020 RKAP (two thousand and twenty);

6 Memperbaiki administrasi pelaksanaan subsidi dan PSO sehingga dapat memastikan bahwa revenue yang berasal dari subsidi dan PSO 
dapat diterima oleh BPK terkait dengan pencairan subsidi dan PSO sesuai dengan biaya yang telah dikeluarkan PELNI dalam melakukan 
layanan subsidi/PSO;
Fixing the subsidy and PSO administration to ensure that the revenue notes derived from subsidies and PSO can be received by BPK related 

to the disbursement of subsidies and PSO in accordance with the costs that have been used by PELNI for providing subsidy/PSO services;

7 Menerapkan digitalisasi untuk mendukung pengendalian operasional dan peningkatan layanan;
Digitalization is to support operational control and to increase services;

8 Direksi agar meningkatkan pembinaan dan pengawasan terhadap kinerja anak perusahaan maupun perusahaan patungan, 
terutama yang memberikan kontribusi signifikan terhadap kinerja Perusahaan secara konsolidasi;   
The Board of Directors should guide and monitor the performance of subsidiaries and joint venture companies, especially whose have a 

significant contribution to the performance of the Company on a consolidated basis;

9 Direksi agar memperhatikan temuan dan rekomendasi BPK, auditor independent dan Satuan Pengawasan Intern Perusahaan yang 
belum dapat terselesaikan hingga tahun 2019 (dua ribu Sembilan belas) dan menjadikan hal tersebut sebagai target untuk dilakukan 
penyelesaian pada tahun 2020 (dua ribu dua puluh); 
The Board of Directors should pay attention to the findings and recommendations from the BPK, independent auditors and the Internal Audit 
Unit which have not been resolved until 2019 (two thousand and nineteen) and set this as target to complete in 2020 (two thousand and 

twenty);

10 Buku RKAP, RKA PKBL, RKA Dewan Komisaris dan KPI (Key Performance Indicator) Direksi dan Dewan Komsiaris Tahun 2020 
(dua ribu dua puluh) yang telah disetujui dan disahkan Rapat Umum Pemegang Saham (RUPS), merupakan bagian yang tidak 
terpisahkan dari Risalah Keputusan RUPS ini dan menjadi pedoman bagi Direksi dalam melaksanakan program kerja dan target 
kinerja pada tahun 2020 (dua ribu dua puluh) serta sebagai sarana pemantauan dan pengawasan bagi Dewan Komisaris. 
The Book of RKAP & PKBL Work and Budget Plans, work plans and KPI (Key Performance Indicator) of the Board of Directors and Board of 

Commissioners for 2020 (two thousand and twenty) which have been approved and ratified by the General Meeting of Shareholders (GMS), 
are an integral part of the Resolutions of the GMS and become the guidelines for the Board of Directors in implementing work programs 

and performance targets in 2020 (two thousand and twenty) and to be a tool of monitoring and supervision for the Board of Commissioners.

RUPS TAHUNAN TAHUN BUKU 2019 

Pelaksanaan RUPS Laporan Tahunan tahun buku 2019 

dihadiri oleh seluruh anggota Dewan Komisaris dan 

Direksi yang menjabat sampai pada saat Rapat tersebut 

diselenggarakan. Pada RUPS Laporan Manajemen 

Tahun Buku 2019 yang diselenggarakan pada tanggal 2 

Juli 2020 melalui Video Conference Meeting yang telah 

diagendakan dengan keputusan sebagai berikut: 

ANNUAL GMS FOR FISCAL YEAR 2019

The implementation of the GMS annual report for the 

2019 financial year was attended by all members of the 

Board of Commissioners and Directors who served until 

the time the Meeting was held. At the GMS of the 2019 

Financial Year Management Report held on July 2nd, 

2020 through a Video Conference Meeting which has 

been scheduled with the following decisions:

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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Agenda dan Keputusan RUPS Tahunan Tahun Buku 2019
Agenda and Resolution of Annual GMS for the 2019 Fiscal Year 

No
Agenda RUPS

GMS Agenda

Keputusan
Decision

1 Persetujuan Laporan Tahunan dan Pengesahan 
Laporan Keuangan Konsolidasian Perseroan 
Tahun Buku 2019 (dua ribu sembilan belas) serta 
Laporan Tugas Pengawasan dewan Komisaris 
Tahun Buku 2019 (dua ribu sembilan belas).
Approval of the 2019 Annual Report (two 

thousand and nineteen) including the Supervisory 

Duties of the Board of Commissioners Report 

and Ratification of the Company's Consolidated 
Financial Statements for 2019 (two thousand and 

nineteen).

Menyetujui Laporan Tahunan Tahun Buku 2019 termasuk Laporan Tugas 
Pengawasan Dewan Komisaris serta mengesahkan Laporan Keuangan 
Konsolidasian Perseroan untuk Tahun Buku 2019 (dua ribu sembilan belas),  
yang telah di Audit oleh KAP Hadori Sugiharto Adi & Rekan sebagaimana dimuat 
dalam Laporannya Nomor 00032/2.0768/AU.1/05/0468-1/1/IV/2020 tanggal dua 
puluh empat april (24-04-2020) dengan pendapat “Wajar dalam semua hal yang 
material” sebagaimana Laporan Auditor Independen serta memberikan pelunasan 
dan pembebasan tanggung jawab sepenuhnya (volledig acquit et de charge) 
kepada Direksi dan Dewan Komisaris Perseroan atas tindakan pengurusan dan 
pengawasan yang telah dijalankan dalam Tahun Buku yang berakhir pada tanggal 
tiga puluh Desember dua ribu sembilan belas (31-12-2019) sepanjang tindakan 
tersebut bukan merupakan tindakan pidana yang tercermin dalam buku-buku 
Laporan Perseroan. 
Approved the 2018 Financial Year (two thousand and eighteen) Annual Report including 
the Supervisory Duties of Board of Commissioners Report and ratified the Company's 
Financial Report for the 2019 Financial Year (two thousand and nineteen) which had 
been audited by Hadori Sugiharto Adi & Partners Public Accounting Office as published 
in report Number 00032/2.0768/AU.1/05/0468-1/1/IV/2020 dated 24-04-2020 (twenty-

second April two thousand and twenty), resulting in "Unqualified" opinion, as well as 
providing full acquittal and release of responsibility (volledig acquit de charge) to the 

Board of Directors and Board of Commissioners of the Company for their management 

and supervisory actions that have been performed in the Financial Year ended on 31-12-
2019 (thirty-first December two thousand and nineteen) as long as the said action was 
not a criminal act and reflected in the Company's reports.

2 Persetujuan dan Pengesahan Laporan Program 
Kemitraan dan Bina Lingkungan Perseroan 
Tahun Buku 2019 (dua ribu sembilan belas).
Approval and Ratification of Partnership and 
Community Development Program Report for the 

2019 Financial Year (two thousand and nineteen).

Menyetujui dan Mengesahkan Laporan Tahunan Program Kemitraan dan Bina 
Lingkungan Perseroan Tahun Buku 2019 (dua ribu sembilan belas), yang telah 
di Audit oleh KAP Hadori Sugiharto Adi & Rekan sebagaimana dimuat dalam 
Laporannya Nomor 00032/2.0768/AU.1/05/0468-1/1/IV/2020 tanggal dua puluh 
empat april (24-04-2020) dengan pendapat “Wajar dalam semua hal yang 
material” sebagaimana Laporan Auditor Independen serta memberikan pelunasan 
dan pembebasan tanggung jawab sepenuhnya (volledig acquit et de charge) 
kepada Direksi dan Dewan Komisaris Perseroan atas tindakan pengurusan dan 
pengawasan PKBL Tahun Buku 2019 (dua ribu sembilan belas),  sepanjang 
tindakan tersebut bukan merupakan tindakan pidana dan tercermin dalam Laporan 
Perseroan.
Approved and ratified the 2019 Partnership and Community Development Annual 
Report (two thousand and nineteen)  audited by Hadori Sugiharto Adi & Partners Public 

Accounting Firm as stated in the Report Number Nomor 00032/2.0768/AU.1/05/0468-

1/1/IV/2020 dated 24-04-2020 (Twenty-forth April Two thousand and Twenty) resulting 

"Unqualified" opinion, as well as providing a settlement and discharge of responsibility ( 
volledig acquit et de charge) to the Board of Directors and the Board of Commissioners 

of the Company for their management and supervision of PKBL for the 2019 Financial 

Year (Two Thousand and Nineteen), as long as their action was not a criminal act and 
recorded in the report.

3 Penetapan penggunaan laba bersih perseroan 
untuk tahun buku 2019. 
Determination of the Use of the Company's Net 

Profits for the 2019 Financial Year (two thousand 
and nineteen).

Menyetujui Penetapan Penggunaan Laba Bersih Konsolidasian Perseroan untuk 
Tahun Buku 2019 (dua ribu sembilan belas), sebesar Rp205.108.931.712 (dua 
ratus lima miliar seratus delapan juta sembilan ratus tiga puluh satu ribu tujuh ratus 
dua belas rupiah) seluruhnya menjadi cadangan. 
Determined the use of the consolidated net profit for the 2019 Financial Year (two 
thousand and nineteen) was Rp205.108.931.712 (two hundred five billion and one 
hundred eight million and nine hundred thirty one thousand seven hundred and twelve 

rupiah) as a total reserve.

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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No
Agenda RUPS

GMS Agenda

Keputusan
Decision

4 Penetapan Gaji/Honorarium berikut Fasilitas 
dan Tunjangan lainnya untuk Direksi dan 
Komisaris Perseroan Tahun Buku 2020 (dua 
ribu dua puluh), serta Tantiem untuk Direksi 
dan Dewan Komisaris Perseroan Tahun Buku 
2019 (dua ribu sembilan belas).
Determination of Salary/Honorarium with other 

Facilities and Allowances for the Board of 

Commissioners and Directors of the Company 

for the 2020 Financial Year (two thousand and 
twenty), as well as Tantiem for Directors and Board 

of Commissioners of the Company for the 2019 

Financial Year (two thousand and nineteen).

Menyetujui Penetapan Gaji/Honorarium berikut Fasilitas dan Tunjangan lainnya 
untuk Direksi dan Komisaris Perseroan Tahun Buku 2020 (dua ribu dua puluh), 
serta tantiem untuk Direksi dan Dewan Komisaris Perseroan Tahun Buku 2019 
(dua ribu sembilan belas), akan ditetapkan secara tersendiri.
Approved the Salary/Honorarium with other Facilities and Benefits for the Board 
of Commissioners and Directors of the Company for the 2020 Financial Year (two 
thousand and twenty), as well as bonuses for the Board of Directors and the Board of 

Commissioners of the Company for the 2019 Financial Year (two thousand and nineteen) 
to be determined separately.

5 Penunjukan Kantor Akuntan Publik (KAP) untuk 
mengaudit Laporan Keuangan Konsolidasian 
Perseroan dan Laporan Keuangan Pelaksanaan 
Program Kemitraan dan Program Bina 
Lingkungan Tahun Buku 2020 (dua ribu dua 
puluh).
Appointment of a Public Accountant Firm to Audit 

the Company's Consolidated Financial Statements 

for the 2020 Financial Year (two thousand 
and twenty) and the Financial Statements for 

the Partnership and Community Development 

Program for the 2020 Financial Year (two thousand 
and twenty).

Menyetujui Penunjukan Kantor Akuntan Publik (KAP) untuk mengaudit Laporan 
Keuangan Konsolidasian Perseroan dan Laporan Keuangan Pelaksanaan 
Program Kemitraan dan Program Bina Lingkungan Tahun Buku 2020 (dua ribu dua 
puluh), dilakukan secara tersendiri oleh Menteri BUMN selaku RUPS berdasarkan 
usulan Dewan Komisaris
Approved the Appointment of a Public Accounting Firm (KAP) to audit the Company's 

Consolidated Financial Statements and the Partnership Program and Community 

Development Program for the 2020 Financial Year (two thousand and twenty),  which 
appointed separately by the Minister of SOE at the GMS based on the proposal of the 

Board of Commissioners

6 Pengesahan Laporan Pertanggungjawaban 
Realisasi Penggunaan Dana Tambahan 
Penyertaan Modal Negara (PMN) Tahun 2015 
(dua ribu lima belas) untuk tahun buku 2019 
(dua ribu sembilan belas).
Ratification of the Use of Additional State Capital 
Participation Funds (PMN) Accountability Report in 

2015 (two thousand and fifteen) for the fiscal year 
2019 (two thousand and nineteen).

Menyetujui Pengesahan Laporan Pertanggungjawaban Realisasi Penggunaan 
Dana Tambahan Penyertaan Modal Negara (PMN) Tahun 2015 (dua ribu lima 
belas) untuk Tahun Buku 2019 (dua ribu sembilan belas).
Ratified the 2015 (two thousand and fifteen) State Capital Additional Funds (PMN) 
Accountability Report for the 2019 Financial Year (two thousand and eighteen).

Rapat Umum Pemegang Saham (RUPS)
General Meeting Of Shareholders
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Currently, the main and controlling shareholders of  

PT PELNI (Persero) is Indonesian Government through 

the Ministry of State-owned Enterprises with 100% 

shares or full ownership.

Sampai dengan saat ini, pemegang saham utama dan 

pengendali dari PT PELNI (Persero) adalah Pemerintah 

Indonesia melalui Kementerian BUMN dengan jumlah 

kepemilikan saham 100% atau kepemilikan penuh.

PT PELNI (PERSERO)

Informasi Pemegang Saham
Shareholders Information

PEMERINTAH REPUBLIK 

INDONESIA

100%
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Sesuai dengan fungsi dan kewenangan yang tertuang 

dalam anggaran Dasar Perseroan, Dewan Komisaris 

bertanggung jawab atas fungsi pengawasan atas 

pelaksanaan strategi dan pengelolaan Perseroan oleh 

Direksi serta pemberian rekomendasi pada Direksi guna 

memastikan kesinambungan aktivitas bisnis. Selain itu, 

Dewan Komisaris juga diharapkan mampu melakukan 

pemantauan atas pelaksanaan dan efektivitas 

penerapan GCG termasuk di dalamnya memberikan 

saran konstruktif untuk penyempurnaan implementasi 

GCG oleh Perseroan.

PENGANGKATAN DAN PEMBERHENTIAN DEWAN 

KOMISARIS

Pengangkatan dan Pemberhentian Dewan Komisaris 

ditentukan dalam Rapat Umum Pemegang Saham 

(RUPS). Keputusan pengangkatan dan pemberhentian 

Dewan Komisaris berpedoman pada Anggaran Dasar 

PT PELNI (Persero), Undang-undang Nomor 40 tahun 

2007 tentang Perseroan Terbatas, Undang-Undang 

No. 19 tahun 2003 tentang BUMN, Peraturan Menteri 

BUMN Nomor: PER-04/MBU/2009 tentang Pedoman 

Pengangkatan dan Pemberhentian Direksi dan Dewan 

Komisaris BUMN serta Board Manual Dewan Komisaris 

PT PELNI (Persero).

In line with the functions and authorities set out in 

the Company's Articles of Association, the Board of 

Commissioners is responsible for the oversight function 

of the strategy and management of the Company applied 

by the Directors as well as provides recommendations 

to the Directors to ensure the sustainable business 

operations. In addition, the Board of Commissioners is 

expected to be able to monitor the implementation and 

effectiveness of GCG, including providing constructive 

suggestions for improving the implementation of GCG 

within the Company.

APPOINTMENT AND DISMISSAL OF THE BOARD 

OF COMMISSIONERS

The Board of Commissioners appointment and Dismissal 

are determined in the General Meeting of Shareholders 

(GMS). The decision of appointment and dismissal of 

the Board of Commissioners is guided by the Articles 

of Association of PT PELNI (Persero), Law Number 40 

of 2007 on Limited Liability Company, Law Number 19 

of 2003 concerning SOE, Ministry of SOEs’ Regulation  

No. PER-04/MBU/2009 on Appointment and Discharge 

of Board of Commissioners and Directors in SOE as 

well as the Board of Commissioners’ Board Manual in  

PT PELNI (Persero).

Dewan Komisaris
The Board Of Commissioners
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THE BOARD OF COMMISSIONERS COMPOSITION 

AND DISTRIBUTION OF ITS DUTIES

During 2021, the composition of the Board of 

Commissioners of PT PELNI (Persero) has not changed. 

Thus, as of December 31st, 2021, the composition of the 

Board of Commissioners of PT PELNI (Persero) can be 

seen in the table below:

THE DUTIES AND RESPONSIBILITIES OF THE 

BOARD OF COMMISSIONERS

Duties and responsibilities of the Board of Commissioners 

according to the Board of Commissioners’ Board Manual 

in PT PELNI (Persero) are as follows:

1. Supervision.

2. Duties in the General Meeting of Shareholders.

3. Risk Management.

4. Within the Internal Control System.

5. Transparency and Confidentiality of Information.

6. Information Technology Systems.

7. The Management of Human Resources.

8. Procurement of Goods and Services.

9. The Management and Follow-up of Whistleblowing 

Reporting System.

10. The management of a Subsidiary/Joint Venture.

KOMPOSISI DAN PEMBAGIAN TUGAS DEWAN 

KOMISARIS

Selama tahun 2021, komposisi Dewan Komisaris  

PT PELNI (Persero) tidak mengalami perubahan. Maka 

Per 31 Desember 2021 susunan komposisi Dewan 

Komisaris PT PELNI (Persero) dapat dilihat pada tabel 

di bawah ini :

No
Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

1 Ali Masykur Musa Komisaris Utama 
President Commissioner

Surat Keputusan Kementerian BUMN  No. SK-98/MBU/05/2019
Letter of Decision of the Ministry of State Enterprises No. SK-98/

MBU/05/2019

2 Kristia Budiyarto Komisaris Independen
Independent Commissioner

Surat Keputusan Kementerian BUMN Nomor: SK-354/MBU/11/2020 
Letter of Decision of the Ministry of State Enterprises Number: SK-354/

MBU/11/2020

3 Haryo indratno Komisaris Independen
Independent Commissioner

SK-234/MBU/10/2019 tanggal 17 Oktober 2019 
SK-234/MBU/10/2019 dated 17 October 2019

4 Wahju Adji Herpriarsono Komisaris
Commissioner

SK-234/MBU/10/2019 tanggal 17 Oktober 2019 
SK-234/MBU/10/2019 dated 17 October 2019

5 Iwan Taufiq Purwanto Komisaris
Commissioner

Surat Keputusan Kementerian BUMN Nomor: SK-354/MBU/11/2020 
Letter of Decision of the Ministry of State Enterprises Number: SK-354/

MBU/11/2020

6 Eddy Susanto Soepadmo Komisaris
Commissioner

Surat Keputusan Kementerian BUMN Nomor: SK-354/MBU/11/2020 
Letter of Decision of the Ministry of State Enterprises Number: SK-354/

MBU/11/2020

TUGAS DAN TANGGUNG JAWAB DEWAN 

KOMISARIS

Berikut adalah tugas dan tanggung jawab Dewan 

Komisaris menurut pedoman kerja Dewan Komisaris  

PT PELNI (Persero) :

1. Tugas Pengawasan.

2. Tugas dalam Rapat Umum Pemegang Saham.

3. Tugas dalam Manajemen Risiko.

4. Tugas dalam Sistem Pengendalian Internal.

5. Tugas dalam Keterbukaan dan Kerahasiaan 

Informasi.

6. Tugas dalam Sistem Teknologi Informasi.

7. Tugas dalam Pengelolaan Sumber Daya Manusia.

8. Tugas dalam Pengadaan Barang dan Jasa. 

9. Tugas dalam Sistem Pengelolaan dan Tindak Lanjut 

Pelaporan Pelanggaran (Whistle Blowing).

10. Tugas dalam pengelolaan Anak Perusahaan/

Perusahaan Patungan.

Dewan Komisaris
The Board Of Commissioners
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11. Tugas dalam Pemilihan calon anggota Direksi dan 

Dewan Komisaris Anak Perusahaan/Perusahaan 

Patungan.

12. Tugas menilai kinerja Direksi.

13. Tugas dalam Remunerasi Dewan Komisaris dan 

Direksi.

14. Tugas dalam Nominasi dan Seleksi Calon Direksi.

Dalam melaksanakan tugasnya, masing-masing 

Dewan Komisaris memiliki tugas dan tanggung jawab 

sesuai dengan bidang dan keahliannya. Berikut adalah 

tugas dan tanggung jawab Dewan Komisaris dalam 

melaksanakan tugasnya:

No
Nama
Name

Posisi
Position

Tugas dan Tanggung Jawab
Duty and Responsibility

1 Ali Masykur Musa Komisaris Utama 
President Commissioner

Mengkoordinir pelaksanaan tugas dan kegiatan pengawasan Dewan 
Komisaris serta memberikan arahan kepada Direksi terhadap hal-hal 
strategis dan Good Corporate Governance. 
Coordinate Board of Commissioners’ duty and activity implementation as 

well as recommendation to the Board of Directors regarding strategic issues 

and Good Corporate Governance.

2 Kristia Budiyarto Komisaris Independen
Independent Commissioner

Melaksanakan tugas pengawasan dan pemberian arahan kepada 
Direksi mengenai pengurusan usaha Perusahaan bidang akuntansi, 
keuangan dan anggaran serta pengawasan internal. Merangkap 
sebagai Ketua Komite Audit. 
Conduct the supervisory and advisory duties to the Board of Directors 

related the Company’s business management on accounting, financial, 
internal supervisor and also concurrently as Head of Audit Committee.

3 Haryo indratno Komisaris
Commissioner

Melaksanakan tugas pengawasan dan pemberian arahan kepada 
Direksi mengenai pengurusan usaha dalam bidang transformasi 
perusahaan, pengelolaan anak perusahaan dan non-core business. 
Conduct the supervisory and advisory duties to the Board of Directors 

related business management in the Company transformation, Subsidiaries 

management and non-core business.

4 Wahju Adji Herpriarsono Komisaris
Commissioner

Melaksanakan tugas pengawasan dan pemberian arahan kepada 
Direksi mengenai pengurusan usaha Perusahaan dalam bidang core 

business dan komersial serta pengelolaan teknologi informasi. 
Perform the supervisory and advisory duties to the Board of Directors 

related business management in core business, commercial and Information 

technology management

5 Iwan Taufiq Purwanto Komisaris
Commissioner

Melaksanakan tugas pengawasan dan pemberian arahan kepada 
Direksi mengenai pengurusan usaha Perusahaan bidang sumber daya 
manusia, hukum, dan organisasi serta sebagai Ketua Komite Kebijakan 
Risiko. 
Execute supervisory and advisory duties to the Board of Directors in human 

resources, legal and organization as well as concurrently as a Head of Risk 

Policy Committee.

6 Eddy Susanto Soepadmo Komisaris
Commissioner

Melaksanakan tugas pengawasan dan pemberian arahan kepada 
Direksi terhadap pengurusan usaha Perusahaan bidang investasi, 
perkapalan, armada dan teknik. 
Conduct supervisory and advisory duties to the Board of Directors related 

the Company management in Investment, Shipping, Fleet and Engineering

11. The election of candidates for members of the 

Board of Directors and Board of Commissioners of 

Subsidiaries/Joint Ventures.

12. Assessing the performance of the Board of Directors.

13. The Remuneration for the Board of Commissioners 

and the Directors.

14. Nomination and Selection of Prospective Directors.

In performing their duties, each member of the Board 

of Commissioner has duties and responsibilities in 

accordance with their position and expertise. The 

following are their duties and responsibilities:

Dewan Komisaris
The Board Of Commissioners
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PROGRAM PENGENALAN DEWAN KOMISARIS

Perseroan menyelenggarakan program pengenalan 

Dewan Komisaris agar Dewan Komisaris yang berasal 

dari berbagai latar belakang dan pengalaman dapat 

mengenal dan memahami kegiatan dan kondisi 

Perusahaan. Program pengenalan Dewan Komisaris 

diadakan ketika ada pengangkatan anggota Dewan 

Komisaris baru. Tanggung jawab untuk mengadakan 

program pengenalan tersebut berada pada Sekretaris 

Perusahaan.

Materi program pengenalan setidaknya memuat:

1. Prinsip-prinsip GCG.

2. Gambaran umum perusahaan.

3. Kewenangan yang didelegasikan.

4. Tugas dan tanggung jawab Direksi dan Komisaris.

Pada tahun 2021, Perseroan tidak menyelenggarakan 

program orientasi Dewan Komisaris. 

PROGRAM PELATIHAN DAN PENGEMBANGAN 

KOMPETENSI DEWAN KOMISARIS

Pada tahun 2021, program pelatihan dan pengembangan 

kompetensi yang diikuti oleh Dewan Komisaris Perseroan 

adalah sebagai berikut:

Nama
Name

Jabatan
Position

Program Peningkatan Kapasitas
Capability Building Program

Tanggal
Date

Pelatihan
Training

Ali Masykur Musa Komisaris Utama 
President Commissioner

1 - 6 Februari 2021
February 1st-6th, 2021

Pendidikan Sertifikasi Auditor Hukum Batch 93 
Law Auditor Certification Batch 93

15 - 16 Juli 2021
July 15th-16th, 2021

Master Class Program Series XX - Risk 

Leadership, Orchestrating The Boardroom

Master Class Program Series XX - Risk 

Leadership, Orchestrating The Boardroom

6 - 23 September 2021
September 6st-23rd, 2021

Certified Internal Auditor
Certified Internal Auditor

BOC'S ORIENTATION PROGRAM

The Company conducts an orientation program for 

the Board of Commissioners to enable the Board of 

Commissioners who have various backgrounds and 

experiences to be well known and understand the 

Company’s activities and conditions. This Board of 

Commissioners orientation program is held if there is 

a new appointment of the Board of Commissioners. 

This orientation program is charged to the Corporate 

Secretary.

Orientation program material at least includes:

1. GCG Principles.

2. Company overview.

3. Delegated authority.

4. Duties and responsibilities of the Board of Directors 

and Commissioners.

In 2021, the Company did not conduct an Orientation 

Program. For the Board of Commissioners  

THE BOARD OF COMMISSIONERS TRAINING AND 

COMPETENCY DEVELOPMENT PROGRAM 

The following is training and development programs 

participated by the Board of Commissioners in 2021:

Dewan Komisaris
The Board Of Commissioners



311

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

Dewan Komisaris
The Board Of Commissioners

Nama
Name

Jabatan
Position

Program Peningkatan Kapasitas
Capability Building Program

Tanggal
Date

Pelatihan
Training

Kristia Budiyarto Komisaris Independen
Independent Commissioner

Oktober - November 2021
October - November, 2021

Onboarding Commissioner & Directorship 

Program

Onboarding Commissioner & Directorship Program

Iwan Taufiq Purwanto Komisaris
Commissioner

26 - 28 Oktober 2021
October 26th-28th, 2021

Strategis Discussion Forum & Sharing Best 

Practices Business Judgement Rule

Strategis Discussion Forum & Sharing Best 

Practices Business Judgement Rule

15 Juli 2021
July 15th, 2021

Transforming Governments and Enterprise Post 

Covid-19 Learnings from Across the World

Transforming Governments and Enterprise Post 

Covid-19 Learnings from Across the World

Wahju Adji Herpriarsono Komisaris
Commissioner

24 Agustus 2021
August 24th, 2021

Certified Legal Auditor
Certified Legal Auditor

PELAKSANAAN KEGIATAN DEWAN KOMISARIS 

TAHUN 2021

Berdasarkan pada tugas, wewenang dan kewajiban 

sebagaimana diatur dalam pasal 15 Anggaran Dasar 

Perseroan, kegiatan yang dilakukan Dewan Komisaris 

pada tahun 2021, meliputi hal-hal sebagai berikut:

Dalam melaksanakan tugas pengawasan sepanjang 

Tahun 2021, Dewan Komisaris telah melaksanakan rapat 

internal Dewan Komisaris beserta Organ Pendukung 

minimal 1 (satu) kali dalam sebulan, rapat bersama 

Dewan Komisaris dan Direksi minimal 1 (satu) kali dalam 

sebulan, melakukan kunjungan ke kantor-kantor cabang 

dan ke atas kapal serta berkoordinasi dengan Direksi 

beserta jajarannya.

THE BOARD OF COMMISSIONERS’ DUTIES 
IMPLEMENTATION IN 2021

Based on duties, authorities and obligations as 

regulated in Article 15 in the Articles of Associations of 

the Company, the activities conducted by the Board of 

Commissioners in 2021, including:

In conducting supervisory duties during 2021, the Board 

of Commissioners has held Internal Meetings with 

supporting organs at least once in a month, the Board 

of Commissioners and Directors joint meetings once in a 

month, also site visits to the ships as well as coordinated 

with the Directors with the management. 
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Rekomendasi dan Arahan Dewan Komisaris Tahun 

2021

Dalam menjalankan tugas pengawasan terhadap 

jalannya perusahaan di PT PELNI (Persero) pada Tahun 

2021, Dewan Komisaris telah menyampaikan arahan, 

saran dan pendapat kepada Direksi, sebagai berikut:

• Dewan Komisaris menyarankan kepada Direksi 

agar Perusahaan hendaknya memberikan 

sosialisasi peraturan kepada cabang-cabang 

terkait PSO. Selain itu, pendokumentasian PSO 

juga harus menjadi salah satu kinerja cabang 

agar meningkatkan kepedulian cabang terhadap 

pertanggungjawaban PSO.

• Dewan Komisaris menyarankan kepada Direksi agar 

perusahaan memberikan perhatian khusus terkait 

temuan BPK atas biaya - biaya yang terkoreksi 

besar.

• Dewan Komisaris menyarankan kepada Direksi agar 

segera membentuk tim kajian mengenai rencana 

pelepasan aset kapal Caraka dan melaporkan hasil 

kerjanya kepada Dewan Komisaris.

• Dewan Komisaris menyarankan kepada Direksi 

agar Perusahaan segera membuat kajian untuk 

transformasi bisnis hotel, apakah merubah 

nomenklatur ataupun melepaskan usaha tersebut 

yang sekiranya lebih sesuai dengan Peraturan. 

Direksi perlu lebih aktif lagi untuk melakukan 

koordinasi dengan Kementerian BUMN terkait 

kebijakan Holdingisasi bisnis hotel di lingkungan 

BUMN.

• Dewan Komisaris menyarankan kepada Direksi 

agar Perusahaan segera menanggulangi temuan 

BPK dengan membangun sistem pengendalian 

internal yang efektif dan melakukan pengawasan 

yang lebih intens terhadap temuan-temuan secara 

berulang seperti BBM, Persediaan, dan Sparepart. 

Direksi perlu segera menindaklanjuti temuan BPK 

dan penyajiannya harus secara full disclosure yang 

memenuhi SAK.

Dewan Komisaris
The Board Of Commissioners

The Board of Comissioners Recommendation and 

Advice in 2021

In conducting supervisory duties within PT PELNI 

(Persero) in 2021, the Board of Commissioners has 

given direction, suggestion and opinions to the Directors, 

as follows: 

• The Board of Commissioners recommends to the 

Board of Directors that the Company should provide 

regulatory dissemination to branches related to 

PSO. In addition, the documenting of the PSO must 

also be one of the performances of the branch in 

order to increase the branch's concern for PSO 

accountability.

• The Board of Commissioners advises the Board of 

Directors that the company pay special attention to 

the CPC's findings on large corrected costs.

• The Board of Commissioners advises the Board 

of Directors to immediately form a study team 

regarding the plan to release Caraka ship assets 

and report the results of their work to the Board of 

Commissioners.

• The Board of Commissioners recommends to the 

Board of Directors that the Company immediately 

make a study for the transformation of the hotel 

business, whether to change the nomenclature or 

release the business which is more in accordance 

with the Regulations. The Board of Directors needs 

to be more active in coordinating with the Ministry 

of SOEs regarding the policy of holding the hotel 

business within the BUMN environment.

• The Board of Commissioners recommends to the 

Board of Directors that the Company immediately 

overcome the findings of the CPC by establishing 

an effective internal control system and conducting 

more intense supervision of repeated findings such 

as fuel, supplies, and spare parts. The Board of 

Directors needs to immediately follow up on the 

findings of the CPC and its presentation must be in 

full disclosure that meets the SAK.
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• Dewan Komisaris menyarankan dan mengingatkan 

kepada Direksi agar dapat melakukan pengendalian 

utang mengingat Perusahaan masih memiliki kas 

yang cukup. Dewan Komisaris menyarankan kepada 

Direksi agar mengoptimalkan likuiditas Perusahaan 

dengan menghindari realisasi utang kecuali untuk 

hal yang mendesak dan agar melakukan analisis kas 

setara kas dibandingkan utang.

• Dewan Komisaris menyarankan kepada Direksi agar 

melakukan langkah proaktif kepada Pemerintah 

Daerah untuk memberikan kuota ternak yang 

representatif kepada PT PELNI (Persero), khususnya 

dari Kepulauan Nusa Tenggara ke Pulau Jawa.

• Dewan Komisaris menyarankan kepada Direksi agar 

lebih aktif memasarkan usaha Non Perkapalan kepada 

pelaku usaha dan masyarakat, serta memperhatikan 

target dan realisasi pendapatan penunjang dan 

sampingan, baik dari sisi kinerja keuangan maupun 

operasional dan penyebabnya.

• Dewan Komisaris menyarankan kepada Direksi agar 

dapat memaksimalkan muatan balik pada kapal tol 

laut sehingga kapal selalu terisi muatan. Selanjutnya, 

berdasarkan Peraturan Menteri Perdagangan 

Republik Indonesia Nomor 53 tahun 2020 tentang 

Penetapan Jenis Barang yang Diangkut dalam 

Program Penyelenggaraan Kewajiban Pelayanan 

Publik untuk Angkutan Barang Dari dan Ke Daerah 

Tertinggal, Terpencil, Terluar, dan Perbatasan, agar 

menjadi dasar sehingga muatan balik pada kapal tol 

laut yang tidak maksimal bisa bisa dikomunikasikan 

dengan Pemerintah Daerah setempat.

• Dewan Komisaris menyarankan kepada Direksi 

agar dapat mempertimbangkan biaya penyewaan 

berdasarkan tonase dan kubikasi untuk membantu 

pengusaha UMKM yang tidak memiliki kemampuan 

finansial menyewa dalam satuan Teus.

Dewan Komisaris
The Board Of Commissioners

• The Board of Commissioners advises and reminds 

the Board of Directors to be able to control debt 

considering that the Company still has sufficient 

cash. The Board of Commissioners advises the 

Board of Directors to optimize the Company's 

liquidity by avoiding debt realization except for 

urgent matters and to conduct an analysis of cash 

equivalents compared to debt.

• The Board of Commissioners advises the Board of 

Directors to take proactive steps to the Regional 

Government to provide representative livestock 

quotas to PT PELNI (Persero), especially from the 

Nusa Tenggara Islands to Java Island.

• The Board of Commissioners advises the Board 

of Directors to be more active in marketing non-

shipping businesses to business actors and the 

public, as well as pay attention to the targets and 

realization of supporting and side income, both in 

terms of financial and operational performance and 

their causes.

• The Board of Commissioners advises the Board 

of Directors to maximize the return cargo on 

sea toll ships so that the ship is always filled with 

cargo. Furthermore, based on the Regulation of 

the Minister of Trade of the Republic of Indonesia 

Number 53 of 2020 concerning the Determination 

of the Type of Goods Transported in the Program 

for the Implementation of Public Service Obligations 

for The Transportation of Goods From and To 

Disadvantaged, Remote, Outermost, and Border 

Areas, in order to become the basis so that the 

return cargo on sea toll ships that are not optimal 

can be communicated with the local government.

• The Board of Commissioners advises the Board of 

Directors to consider rental costs based on tonnage 

and cubication to help MSME entrepreneurs who do 

not have the financial ability to rent in Teus units.
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• Dewan Komisaris menyarankan dan mendorong 

kepada Direksi agar lebih aktif dalam melakukan 

jemput bola dan penyesuaian strategi bisnis untuk 

meningkatkan pendapatan, khususnya dari sektor 

angkutan barang dan usaha non perkapalan, dengan 

tetap memperhatikan efisiensi biaya-biaya dan 

menjaga cash flow dengan baik. Sebagian usaha 

non perkapalan memerlukan strategi bisnis yang 

lebih visible karena terus membukukan kerugian.

• Dalam rangka mengendalikan pemakaian 

bahan bakar Kapal Perintis dan Tol Laut, Dewan 

Komisaris menyarankan kepada Direksi agar 

segera melakukan pemasangan sistem Vessel Web 

Analyze sebagaimana diterapkan pada kapal-kapal 

penumpang/barang.

• Dewan Komisaris berpendapat perlunya dukungan 

dan arahan kepada Cabang-Cabang Perusahaan 

untuk melakukan koordinasi dengan divisi aset 

guna meningkatkan komersialisasi aset serta 

merekomendasikan memberikan dukungan penuh 

sehingga komersialisasi dan penyelesaian aset 

bermasalah dapat dilakukan sesuai dengan koridor 

hukum positif yang berlaku dan memberikan dampak 

positif bagi Perusahaan, khususnya sebagai sumber 

pendapatan aset terbengkalai.

• Dewan Komisaris mengapresiasi upaya Direksi 

untuk melakukan perbaikan berkesinambungan 

yang diperlihatkan dengan diperolehnya sertifikat 

ISO 9001:2015 dengan ruang lingkup “pengelolaan 

prosedur pelayanan dan keselamatan penumpang 

pada Dit. UAP dan Div SDM, Pengadaan, IT, 

Pengamanan dan Umum” pada Tahun 2021.

• Dalam rangka percepatan operational & service 

excellence, Dewan Komisaris merekomendasikan 

kepada Direksi untuk dapat melakukan percepatan 

perbaikan proses bisnis sesuai kaidah ISO 9001:2015 

khususnya pada unit kerja yang berhubungan erat 

dengan pelanggan tanpa menunggu dilaksanakannya 

proses sertifikasi ISO 9001:2015 pada unit kerja 

bersangkutan.

Dewan Komisaris
The Board Of Commissioners

• The Board of Commissioners advises and 

encourages the Board of Directors to be more active 

in picking up the ball and adjusting business strategies 

to increase revenue, especially from the freight 

transportation sector and non-shipping businesses, 

while still paying attention to cost-cost efficiency and 

maintaining cash flow properly. Some non-shipping 

businesses require a more visible business strategy 

because they continue to post losses.

• In order to control the fuel consumption of Pioneer 

Ships and Sea Tolls, the Board of Commissioners 

recommends to the Board of Directors to immediately 

install the Vessel Web Analyze system as applied to 

passenger/freight ships. 

• The Board of Commissioners considers the need for 

support and direction to the Company's Branches 

to coordinate with the asset division to increase 

the commercialization of assets and recommends 

providing full support so that the commercialization 

and settlement of non-performing assets can 

be carried out in accordance with the applicable 

positive legal corridors and have a positive impact 

on the Company, especially as a source of income 

for abandoned assets.

• The Board of Commissioners appreciates the 

efforts of the Board of Directors to make continuous 

improvements as shown by obtaining the ISO 9001: 

2015 certificate with the scope of "management 

of service procedures and passenger safety in 

Dit. UAP and HR, Procurement, IT, Security and 

General Divs" in 2021.

• In order to accelerate operations & service 

excellence, the Board of Commissioners 

recommends to the Board of Directors to be able to 

accelerate the improvement of business processes 

in accordance with the rules of ISO 9001: 2015, 

especially in work units that are closely related to 

customers without waiting for the implementation 

of the ISO 9001: 2015 certification process at the 

relevant work unit. 
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• Dalam rangka mempercepat implementasi 

ISO 9001:2015 pada PELNI, Dewan Komisaris 

merekomendasikan kepada Direksi untuk 

memasukkan indikator sasaran mutu perusahaan 

pada target KPI Divisi terkait.

• Dalam rangka memenuhi persyaratan pelanggan 

yang kemudian diukur pencapaiannya melalui 

indeks kepuasan pelanggan, Dewan Komisaris 

merekomendasikan kepada Direksi untuk 

melaksanakan survei kepuasan pelanggan 

pada tahun 2022 melalui pengisian online bila 

pelaksanaan secara fisik masih mengalami kendala.

• Dewan Komisaris merekomendasikan kepada 

Direksi untuk menyusun standar mutu/pelayanan 

pada kapal domestic cruise dan RoRo sehubungan 

dengan akan dijalankannya bisnis domestic cruise 

dan RoRo.

• Terkait bidang IT Human Resource Information 

System (HRIS), Dewan Komisaris merekomendasikan 

kepada Direksi untuk dapat menjadi prioritas pada 

Tahun 2022, karena berimplikasi kepada kepuasan 

dan kenyamanan kerja, produktivitas perusahaan, 

daya saing PT PELNI terhadap BUMN yang lain.

• Dalam rangka peningkatan pelayanan, Dewan 

Komisaris merekomendasikan kepada Direksi agar 

seluruh aplikasi yang dimiliki oleh PELNI dilakukan 

integrated corporate system dan/atau berdasarkan 

pembidangannya (one gate portal).

• Akibat belum terpenuhinya KPI IT, Dewan Komisaris 

merekomendasikan kepada Direksi agar segera 

melakukan Pengejaran ketertinggalan tersebut 

dengan memperhatikan efektivitas dan tingkat 

keamanannya (cyber security).

• Selanjutnya, untuk meningkatkan pelayanan, 

Dewan Komisaris merekomendasikan kepada 

Direksi untuk mempercepat penyelesaian Mobile 

Super Apps supaya pengguna IT dapat dimudahkan 

dalam mengakses program PT PELNI (Persero).

• Melalui IT, Dewan Komisaris merekomendasikan 

kepada Direksi agar memudahkan timbal balik antara 

user dengan penyelenggara IT (meningkatkan 

kepuasan pelanggan/customer satisfaction).

Dewan Komisaris
The Board Of Commissioners

• In order to accelerate the implementation of ISO 

9001:2015 in PELNI, the Board of Commissioners 

recommends to the Board of Directors to include the 

company's quality target indicators in the KPI targets 

of the relevant Divisions.

• In order to meet customer requirements which are 

then measured by achievement through a customer 

satisfaction index, the Board of Commissioners 

recommends to the Board of Directors to carry out 

a customer satisfaction survey in 2022 through 

online filling if the physical implementation is still 

experiencing problems.

• The Board of Commissioners recommends to 

the Board of Directors to develop quality / service 

standards on domestic cruise and RoRo ships in 

connection with the implementation of the domestic 

cruise and RoRo businesses.

• Regarding the field of IT Human Resource Information 

System (HRIS), the Board of Commissioners 

recommends to the Board of Directors to be a 

priority in 2022, because it has implications for work 

satisfaction and comfort, company productivity, and 

PT PELNI's competitiveness against other SOEs.

• In order to improve services, the Board of 

Commissioners recommends to the Board of 

Directors that all applications owned by PELNI be 

carried out an integrated corporate system and /or 

based on their fields (one gate portal).

•  Due to the non-fulfillment of IT KPIs, the Board 

of Commissioners recommends to the Board of 

Directors to immediately pursue the lag by taking 

into account the effectiveness and level of security 

(cyber security).

• Furthermore, to improve services, the Board of 

Commissioners recommends to the Board of 

Directors to accelerate the completion of Mobile 

Super Apps so that IT users can be facilitated in 

accessing PT PELNI (Persero).

• Through IT, the Board of Commissioners 

recommends to the Board of Directors to facilitate 

reciprocity between users and IT operators 

(increasing customer satisfaction).
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• Dalam upaya peningkatan SDM, Dewan Komisaris 

merekomendasikan kepada Direksi untuk fokus 

dan meningkatkan program E-Coating agar seluruh 

pegawai dapat memahami dan mengetahui berkaitan 

program, visi dan misi PT PELNI (Persero).

• Terkait gap competency, Dewan Komisaris 

merekomendasikan kepada Direksi untuk mempercepat 

penyelesaian program-program yang terkait gap 

competency tersebut dengan memenuhi kebutuhan 

pengisian top level management PT PELNI (Persero).

• Dalam upaya menekan gap competency, Dewan 

Komisaris merekomendasikan kepada Direksi 

untuk memperhatikan prinsip kekhususan bidang 

usaha PT PELNI (Persero) dan melakukan langkah 

khusus bagi VP dan para manajer setara yang di 

beberapa hal lemah seperti di bidang manajerial 

dan leadership dapat memberikan pendidikan dan 

pelatihan sesuai dengan kebutuhan.

• Terkait karyawan yang enggan mengikuti Diklat, 

Dewan Komisaris merekomendasikan kepada 

Direksi agar semua pegawai diperlakukan secara 

adil dan peraturan yang ketat.

• Untuk identifikasi basic need job family, Dewan 

Komisaris merekomendasikan kepada Direksi 

untuk dilakukan monitoring dan evaluasi agar 

pelaksanaannya sesuai dengan kebutuhan 

perusahaan.

• Mengenai job/competency khusus yang dimiliki 

oleh PT PELNI (Persero), Dewan Komisaris 

merekomendasikan kepada Direksi seharusnya 

dilakukan kapitalisasi dan menjadi comparative 

strength PT PELNI (Persero).

• Dewan Komisaris merekomendasikan kepada 

Direksi tidak hanya memberikan pendidikan 

pelatihan dalam kemampuan asesmen, tapi juga 

dalam kecakapan mengelola dan meningkatkan 

usaha PT PELNI (Persero).

Dewan Komisaris
The Board Of Commissioners

• In an effort to improve human resources, the Board 

of Commissioners recommends to the Board of 

Directors to focus on and improve the E-Coating 

program so that all employees can understand 

and know about the program, vision and mission of  

PT PELNI (Persero).

• Regarding the competency gap, the Board of 

Commissioners recommends to the Board of Directors 

to accelerate the completion of programs related to 

the competency gap by meeting the needs of filling 

the top level management of PT PELNI (Persero).

• In an effort to reduce the competency gap, the 

Board of Commissioners recommends to the Board 

of Directors to pay attention to the principle of 

specificity of PT PELNI (Persero) and take special 

steps for VP and equal managers who in some 

ways are weak such as in the field of managerial 

and leadership can provide education and training 

according to needs.

• Regarding employees who are reluctant to 

participate in training, the Board of Commissioners 

recommends to the Board of Directors that all 

employees be treated fairly and strictly regulated.

• For the identification of basic needs for a family job, 

the Board of Commissioners recommends to the 

Board of Directors for monitoring and evaluation 

so that its implementation is in accordance with the 

needs of the company.

• Regarding special job/competency owned by  

PT PELNI (Persero), the Board of Commissioners 

recommends to the Board of Directors that 

capitalization should be carried out and become a 

comparative strength of PT PELNI (Persero).

• The Board of Commissioners recommends to 

the Board of Directors not only to provide training 

education in assessment capabilities, but also in 

the ability to manage and improve the business of  

PT PELNI (Persero).
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Selain saran-saran dan arahan yang disampaikan 

secara lisan, pada Tahun 2021 Dewan Komisaris juga 

telah mengirimkan beberapa surat kepada Direksi, 

sebagai berikut :

a) Program Pengembangan Kompetensi Dewan 

Komisaris Nomor: 02/DK/I-2021 Tanggal 7 Januari 

2021.

b) Tanggapan Laporan Hasil Telaah Perundang-

Undangan Tahun 2020 Nomor: 10/DK/II-2021 

Tanggal 10 Februari 2021.

c) Tindak Lanjut atas Temuan SPI Tahun 2015-2020 

Nomor: 43/DK/V-2021 Tanggal 25 Mei 2021.

d) Tanggapan Dewan Komisaris atas Laporan 

Manajemen dan Laporan Keuangan Tahun 2020 

(Audited) Nomor: 53/DK/VI-2021 Tanggal 14 Juni 

2021.

e) Perubahan Anggaran Dasar PT PELNI (Persero) 

Nomor: 61/DK/VII-2021 Tanggal 6 Juli 2021.

f) Penunjukkan Kantor Akuntan Publik Pelaksana 

Audit Laporan Keuangan Konsolidasian dan UMK 

PT PELNI (Persero) Tahun 2021 Nomor: 63/DK/VII-

2021 Tanggal 14 Juli 2021.

g) Penggunaan Dana Hasil Divestasi RS PELNI dan/

atau Pencairan Kredit Modal Kerja serta Persetujuan 

Pengajuan Cash Loan (Kredit Modal Kerja), Non 

Cash Loan, dan Treasury Line Nomor: 66/DK/VII-

2021 Tanggal 19 Juli 2021.

h) Persetujuan Penghapusbukuan KM CJN III-4, KM 

CJN III-22 dan KM CJN III-32 Nomor: 69/DK/VII-

2021 Tanggal 29 Juli 2021.

i) Perubahan Struktur Organisasi Perseroan Nomor: 

74/DK/VIII-2021 Tanggal 18 Agustus 2021.

j) Permintaan Penjelasan Tambahan dan Saran 

Penyempurnaan Usulan Revisi RKAP PT PELNI 

(Persero) Tahun 2021 Nomor: 85/DK/IX-2021 

Tanggal 27 September 2021.

k) Persetujuan Penghapusbukuan KM CJN III-4, KM 

CJN III-22 dan KM CJN III-32 Nomor: 85/DK/IX-

2021 Tanggal 27 September 2021.

Dewan Komisaris
The Board Of Commissioners

In addition to suggestions and directions submitted 

orally, in 2021 the Board of Commissioners has also sent 

several letters to the Board of Directors, as follows:

a) Competency Development Program of the Board 

of Commissioners Number: 02/DK/I-2021 dated 

January 7th, 2021.

b) b) Response to the Report on the Results of the 

2020 Legislation Review Number: 10/DK/II-2021 

dated February 10th, 2021.

c) c) Follow-up on the Findings of the 2015-2020 SPI 

Number: 43/DK/V-2021 dated May 25th, 2021.

d) Response of the Board of Commissioners to the 

Management Report and Financial Statements of 

2020 (Audited) Number: 53 /DK/VI-2021 dated June 

14th, 2021.

e) Amendment of the Articles of Association of  

PT PELNI (Persero) Number: 61/DK/VII-2021 dated 

July 6th, 2021.

f) Appointment of the Public Accountant Firm to Audit 

the Consolidated Financial Statements and UMK 

of PT PELNI (Persero) in 2021 Number: 63/DK/VII-

2021 Dated July 14th, 2021.

g) Use of Funds from the Divestment of PELNI Hospital 

and/or Disbursement of Working Capital Loans as 

well as Approval of Cash Loan Applications (Working 

Capital Loans), Non-Cash Loans, and Treasury Line  

Number: 66/DK/VII-2021 Dated July 19th, 2021.

h) Approval for writing-off of MV. CJN III-4, MV. CJN 

III-22 and MV. CJN III-32 Number: 69/DK/VII-2021 

Dated July 29th, 2021.

i) Changes in the Company's Organizational Structure 

Number: 74/DK/VIII-2021 dated August 18th, 2021.

j) Request for Additional Explanation and Suggestions 

for Improvement of the Proposed Revision of the 

RKAP of PT PELNI (Persero) in 2021 Number: 85/ 

DK/IX-2021 dated September 27th, 2021.

k) Inquiry for Additional Explanation and Suggestions 

for Improving the Proposed Revised RKAP 2021 

of PT PELNI (Persero) Number: 85/DK/IX-2021 

September 27th, 2021.
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l) Penetapan Kantor Akuntan Publik untuk Audit Laporan 

Keuangan Konsolidasian dan Laporan Keuangan 

Pelaksanaan Program Pendanaan UMK PT PELNI 

(Persero) Tahun Buku 2021 Nomor: 88/DK/X-2021 

Tanggal 5 Oktober 2021.

m) Penyampaian Rencana Kerja dan Anggaran Dewan 

Komisaris PT PELNI (Persero) Tahun 2022 Nomor: 

102/DK/X-2021 Tanggal 27 Oktober 2021.

n) Tanggapan Dewan Komisaris atas Rencana Kerja 

dan Anggaran Perusahaan (RKAP) serta Rencana 

Kerja dan Anggaran PKBL (RKA PKBL) PT PELNI 

(Persero) Tahun 2022 Nomor: 103/DK/X-2021 

Tanggal 29 Oktober 2021.

o) Tanggapan Dewan Komisaris atas Kinerja  

PT PELNI (Persero) sampai dengan Triwulan III 

Tahun 2021 Nomor: 107/DK/XI-2021 Tanggal 1 

November 2021.

p) Pengangkatan Anggota-Anggota Dewan Komisaris 

PT Pelita Indonesia Djaya Nomor: 116/DK/XI-2021 

Tanggal 19 November 2021.

q) Tindak lanjut atas hasil pelaksanaan assessment 

penerapan GCG PT PELNI (Persero) Tahun 2020 

Nomor: 123/DK/XI-201 Tanggal 30 November 2021.

Keputusan Dewan Komisaris Tahun 2021

a) Persetujuan Penghapusbukuan KM CJN III-4, KM 

CJN III-22 dan KM CJN III-32 Nomor: 69/DK/VII-

2021 Tanggal 29 Juli 2021.

b) Penetapan Kantor Akuntan Publik untuk Audit 

Laporan Keuangan Konsolidasian dan Laporan 

Keuangan Pelaksanaan Program Pendanaan UMK 

PT PELNI (Persero) Tahun Buku 2021 Nomor: 88/

DK/X-2021 Tanggal 5 Oktober 2021.

c) Penunjukkan Kantor Akuntan Publik Pelaksana 

Audit Laporan Keuangan Konsolidasian dan UMK 

PT PELNI (Persero)  Tahun 2021 Nomor: 63/DK/

VII-2021 Tanggal 14 Juli 2021.

Dewan Komisaris
The Board Of Commissioners

l) Appointment of the Public Accounting Firm to Audit 

the Consolidated Financial Statements and Financial 

Statements  of PT PELNI (Persero) UMK Funding 

Program for the 2021 Financial Year Number: 88/DK/

X-2021, October 5th, 2021.

m) Submission of the Work Plan and Budget of the Board 

of Commissioners of PT PELNI (Persero) in 2022 

Number: 102 / DK / X-2021 dated October 27th, 2021.

n) Response of the Board of Commissioners to the 

Company's Work Plan and Budget (RKAP) and pkbl 

work plan and budget (RKA PKBL) of PT PELNI 

(Persero) in 2022 Number: 103/DK/X-2021 dated 

October 29th, 2021.

o) The Response of the Board of Commissioners to the 

Performance of PT PELNI (Persero) until the third 

quarter of 2021 Number: 107/DK/XI-2021 dated 

November 1st, 2021.

p) Appointment of Members of the Board of 

Commissioners of PT Pelita Indonesia Djaya Number: 

116 /DK/XI-2021 dated November 19th, 2021.

q) Follow-up on the results of the implementation of 

the GCG implementation assessment of PT PELNI 

(Persero) in 2020 Number: 123/DK/XI-201 dated 

November 30th, 2021.

Decision Of The Board Of Commissioners In 2021

a) Approval for the Bookkeeping of KM CJN III-4, KM 

CJN III-22 and KM CJN III-32 Number: 69/ DK / VII-

2021 Dated July 29th, 2021.

b) Determination of a Public Accounting Firm for the 

Audit of Consolidated Financial Statements and 

Financial Statements for the Implementation of the 

MSE Funding Program of PT PELNI (Persero) for 

the 2021 Financial Year Number: 88/DK/X-2021 

Dated October 5th, 2021.

c) Appointment of a Public Accounting Firm implementing 

the Audit of Consolidated Financial Statements and 

MSEs of PT PELNI (Persero) in 2021 Number: 63/

DK/VII-2021 Dated July 14th, 2021.
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d) Keputusan Dewan Komisaris PT PELNI 

(Persero)  Nomor: KEP-04/DK/IV-2021 tentang 

Pemberhentian Sekretaris Komite Pemantau 

Manajemen Risiko dan Pengangkatan Staf Dewan 

Komisaris PT PELNI (Persero).

e) Keputusan Dewan Komisaris PT PELNI (Persero)   

Nomor: KEP-02/DK/IV-2021 tentang Penetapan 

Penghasilan Anggota Komite dan Staf Dewan 

Komisaris PT PELNI (Persero).

f) Keputusan Dewan Komisaris PT PELNI 

(Persero)   Nomor: KEP-01/DK/IV-2021 tentang 

Pemberhentian dan Pengangkatan Staf Sekretaris 

Dewan Komisaris PT PELNI (Persero). 

g) Keputusan Dewan Komisaris Nomor: KEP-07/DK/

XII/2021 tentang Penunjukan Pelaksanaan Tugas 

Direktur Utama PT PELNI (Persero).

PEDOMAN KERJA DEWAN KOMISARIS

Dalam menjalin hubungan yang baik dengan organ 

perusahaan lainnya terkait pelaksanaan tugas dan 

tanggung jawabnya, Dewan Komisaris telah memiliki Tata 

Laksana Kerja (Board Manual) bagi Dewan Komisaris, 

sebagai pedoman kerja Dewan Komisaris yang disahkan 

melalui Surat Keputusan Bersama antara Direksi & 

Dewan Komisaris PT PELNI (Persero) Nomor: 06.21/04/

SK/HKO.01/2019 tentang tentang Tata Laksana Kerja 

(Board Manual) Direksi dan Dewan Komisaris PT PELNI 

(Persero). Tata laksana kerja tersebut berisi panduan 

bagi Dewan Komisaris yang berisikan, antara lain:

1. Persyaratan dan Komposisi Dewan Komisaris;

2. Tanggung Jawab Dewan Komisaris;

3. Tugas dan Tanggung Jawab Dewan Komisaris;

4. Tugas dan Kewajiban Dewan Komisaris;

5. Wewenang Dewan Komisaris; 

6. Hak Dewan Komisaris;

7. Etika Jabatan;

8. Rapat Dewan Komisaris;

9. Komite-Komite Dewan Komisaris;

10. Sekretaris Dewan Komisaris;

Dewan Komisaris
The Board Of Commissioners

d) The Decree of the Board of Commissioners of  

PT PELNI (Persero) Number: KEP-04/DK/IV-2021 

concerning the Dismissal of the Secretary of the 

Risk Management Monitoring Committee and the 

Appointment of Staff of the Board of Commissioners 

of PT PELNI (Persero).

e) The Decree of the Board of Commissioners of  

PT PELNI (Persero) Number: KEP-02/DK/IV-

2021 concerning the Determination of Income 

for Committee Members and Staff of the Board of 

Commissioners of PT PELNI (Persero).

f) The Decree of the Board of Commissioners of  

PT PELNI (Persero) Number: KEP-01/DK/IV-2021 

concerning the Dismissal and Appointment of 

Secretary's Staff of the Board of Commissioners of 

PT PELNI (Persero).

g) The Decree of the Board of Commissioners Number: 

KEP-07/DK/XII/2021 concerning the Appointment of 

the Acting President Director of PT PELNI (Persero).

BOARD MANUAL OF BOC

In orchestrating relationship with other Company’s 

Organs regarding implementation of the duties and 

responsibilities, the Board of Commissioners has 

Board Manual as working guideline for the Board of 

Commissioners that is validated under PT PELNI 

(Persero) Joint Decree of Board of Directors and Board of 

Commissioners No. 06.21/04/SK/HKO.01/2019 regarding 

PT PELNI (Persero) Working Manual (Board Manual) for 

Board of Directors and Board of Commissioners. The 

Board Manual contains the guidelines for the Board of 

Commissioners, among others:

1. Board of Commissioners requirement and composition;

2. Board of Commissioners’ Responsibility;

3. Board of Commissioners’ Duties and Obligation;

4. Board of Commissioners’ Duties and Charges;

5. Board of Commissioners’ Authority;

6. Board of Commissioners’ Rights;

7. Position Ethics

8. Board of Commissioners Meeting;

9. Committees Under the Board of Commissioners;

10. A Secretary of Board of Commissioners;
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SEKRETARIS DEWAN KOMISARIS

Demi terciptanya fungsi dan efektivitas kerja, Dewan 

Komisaris dibantu oleh seorang Sekretaris. Sekretaris 

Dewan Komisaris per 31 Desember 2021 dijabat oleh 

Anton H.G Napitupulu.

Fungsi dan tugas Sekretaris Dewan Komisaris antara 

lain:

1. Menyiapkan bahan rapat dan menyusun risalah 

rapat Dewan Komisaris.

2. Melakukan tugas kesekretariatan lainnya.

3. Memberikan bantuan ringkasan laporan manajemen.

4. Mengumpulkan bahan dan informasi yang relevan 

dengan pelaksanaan tugas Dewan Komisaris.

5. Melakukan koordinasi dengan Sekretaris Perusahaan 

tentang hal-hal yang berkaitan dengan Dewan 

Komisaris dan Direksi.

6. Mengadministrasikan undangan rapat Dewan 

Komisaris.

7. Sebagai penghubung Dewan Komisaris dan Direksi

8. Urusan surat menyurat.

KOMISARIS INDEPENDEN 

Komisaris Independen adalah anggota Dewan Komisaris

yang tidak terafiliasi oleh Direksi, anggota Dewan 

Komisaris lainnya dan pemegang saham pengendali, 

serta bebas dari hubungan bisnis atau hubungan lainnya 

yang dapat mempengaruhi kemampuannya untuk 

bertindak independen atau bertindak semata–mata demi 

kepentingan Perseroan serta dapat bertindak secara 

objektif dengan berpedoman pada prinsip– prinsip GCG. 

Perseroan memiliki 1 anggota Dewan Komisaris yang 

menjadi Komisaris Independen yaitu Bapak Kristia 

Budiyarto.

Dewan Komisaris
The Board Of Commissioners

SECRETARY OF BOARD OF COMMISSIONERS

For the sake of function and effectiveness of work, the 

Board of Commissioners is assisted with a Secretary.  

A secretary of the Board of Commissioners as of December 

31st, 2021 was Anton H.G Napitupulu.

Function and duties of a Secretary of the Board of 

Commissioners are as follows:

1. Preparing Board of Commissioners meeting agenda 

and recording the minutes of meeting.

2. Performing other secretariat duties.

3. Giving assistance to management report summary.

4. Collecting relevant material and information related to 

the Board of Commissioners’ duties implementation.

5. Coordinating with Corporate Secretary regarding 

any issues related with the Board of Commissioners 

and Directors.

6. Administering the meetings invitation for the Board 

of Commissioners.

7. As a liaison officer between the Board of 

Commissioners and Board of Directors.

8. Managing the Letters of the Board of Commissioners.

INDEPENDENT COMMISSIONER

Independent Commissioner is a member of the Board of

Commissioners who is not affiliated with the Board of 

Directors, other members of the Board of Commissioners 

and the controlling shareholder, and is self-determined 

from any business relationships or other relationships 

which may affect his ability to act independently or 

personally for the interest of the company and can act 

objectively as guided by GCG principles. 

The Company has 1 member of the Board of Commissioners 

that becomes the Independent Commissioners, which is 

Mr. Kristia Budiarto.
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KRITERIA KOMISARIS INDEPENDEN

Mengacu pada Surat Keputusan Menteri Badan 

Usaha Milik Negara No. SK-83/MBU/06/2015 tentang 

pemberhentian dan pengangkatan Anggota – Anggota 

Dewan Komisaris, maka kriteria Komisaris Independen 

yaitu sebagai berikut:

• Bukan merupakan orang yang berkerja atau 

mempunyai tanggung jawab untuk merencanakan, 

memimpin, mengendalikan, atau mengawasi 

kegiatan Perseroan dalam waktu 6 bulan terakhir.

• Tidak mempunyai saham baik langsung maupun 

tidak langsung pada Perseroan. 

• Tidak mempunyai hubungan Afiliasi dengan 

Perseroan, anggota Dewan Komisaris, anggota 

Direksi atau Pemegang Saham Utama. 

• Tidak mempunyai hubungan usaha baik langsung 

maupun tidak langsung yang berkaitan dengan 

kegiatan usaha Perseroan. 

PERNYATAAN INDEPENDENSI KOMISARIS 

INDEPENDEN

Pemenuhan Kriteria Komisaris Independen telah sesuai 

dengan pernyataan diatas dengan lampiran pada tabel 

dibawah ini.

Aspek Independensi
Independence Aspects

Kristia Budiyarto

Tidak memiliki hubungan afiliasi dengan direktur dan/atau anggota Dewan Komisaris lain 
Not having any affiliation with other members of Directors and/or Board of Commissioners

√

Tidak menjabat sebagai Direksi di Perusahaan terafiliasi dengan Perseroan 
Not serving as Board or Directors in the Company that is affiliated with the Company

√

Tidak bekerja pada Lembaga Pemerintahan dalam kurun waktu tiga tahun terakhir 
Not Working in Government within last three years

√

Tidak bekerja di Perseroan atau afiliasinya dalam kurun waktu tiga tahun terakhir 
Not working in the Company or its affiliation within three last years

√

Tidak mempunyai keterkaitan financial baik langsung maupun tidak langsung dengan 
Perseroan atau Perusahaan lain yang menyediakan jasa dan produk kepada Perseroan dan 
afiliasinya 
Not having any financial affiliation either directly or indirectly with the Company or other companies 
which provide services and offers product to the Company and its affiliation

√

Bebas dari kepentingan dan aktivitas bisnis atau hubungan lain yang dapat menghalangi atau 
mengganggu kemampuan Dewan Komisaris untuk bertindak atau berpikir secara bebas di 
lingkup Perseroan 
Not having business interest and activity or other relationships that may constraint or disrupt the 

Board of Commissioners’ capability to stand and think independently across the Company

√

Dewan Komisaris
The Board Of Commissioners

INDEPENDENT COMMISSIONER CRITERIA

Referring to the Decree of the Minister of State-Owned 

Enterprises No. SK-83/MBU/06/2015 on Dismissal and 

Appointment of Members of the Board of Commissioners, 

then the Criteria for Independent Commissioner is as 

follows:

• Not working or having responsibility to plan, manage, 

control or supervise the Company’s activities within 

the last 6 (six) months.

• Not having any shares either directly or indirectly in 

the Company.

• Not having any affiliation with the Company, others 

members of Board of Commissioners, Board of 

Directors or Majority Shareholders.

• Not having any business relations either directly 

or indirectly related with the Company’s business 

activity.

INDEPENDENT STATEMENT OF COMMISSIONER

The Criteria Fulfillment of Independent Commissioners 

has been in accordance with the above statement with 

the attachment in the table below.
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PENILAIAN ATAS KINERJA KOMITE PENUNJANG 

DEWAN KOMISARIS

Dewan Komisaris membentuk Komite Nominasi dan 

Remunerasi berdasarkan Surat Keputusan Dewan 

Komisaris  Nomor  KEP-17/DX/XI-2020  tanggal 

30  November 2020 tentang Pemberhentian dan 

Pengangkatan Anggota Komite Nominasi dan 

Remunerasi  PT PELNI (Persero). Maka, PT PELNI 

(Persero) mempunyai 3 Organ Pendukung yang 

membantu Dewan Komisaris melakukan tugas-tugasnya 

yaitu Komite Audit, Komite Pemantau Manajemen Risiko 

dan Komite Nominasi dan Remunerasi. Setiap tahun 

komite-komite di bawah Dewan Komisaris mendapat 

penilaian kinerja sebagai tolok ukur efektivitas kinerjanya.

Pada tahun 2021, komite-komite tersebut telah 

menjalankan tugas dengan baik dan memberikan 

kontribusi dalam pertumbuhan Perseroan. Implementasi 

program kerja dan dan ketepatan fungsinya senantiasa 

mendukung tugas dan tanggung jawab Dewan 

Komisaris.

Dewan Komisaris
The Board Of Commissioners

ASSESSMENT ON THE PERFORMANCE OF THE 

BOC SUPPORTING COMMITTEE

The Board of Commissioners established the Nomination 

and Remuneration Committee based on the Decree of 

the Board of Commissioners Number KEP-17/DX/XI-

2020 on November 30th, 2020 regarding the Dismissal 

and Appointment of the Nomination and Remuneration 

Committee of PT PELNI (Persero). Thus, PT PELNI 

(Persero) has had 3 Supporting Organs that assist the Board 

of Commissioners in tackling its duties, which are the Audit 

Committee, the Risk Management Monitoring Committee 

and the Nomination and Remuneration Committee. These 

committees under the Board of Commissioners has 

received a performance assessment as the effectiveness 

benchmarking of their performance.

In 2021, these committees have conducted their duties 

and have contributed to the growth of the Company. 

The work programs and the accuracy of their functions 

always align with the duties and responsibilities of the 

Board of Commissioners.
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Dewan Komisaris
The Board Of Commissioners

Sekretaris Dewan Komisaris
The Board of Commissioners Secretary

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

45 tahun per 31 Desember 2021
45 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Jakarta, 23 November 1976
Jakarta, November 23rd, 1976

Domisili
Domicile

Bekasi, Indonesia 
Bekasi, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

ANTON H.G 

NAPITUPULU

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Sekretaris Dewan Komisaris sejak 1 Desember 2020 berdasarkan Surat 
Keputusan KEP-16/DK/XI-2020 tanggal 30 November 2020
Appointed as a Secretary of Board of Commissioners since 1 December 2020 based on the Letter of 

Decree KEP-16/DK/XI-2020 on November 30th, 2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

1998 Sarjana Ilmu Ekonomi Sekolah Tinggi Ilmu Ekonomi Kampus Ungu 
Bachelor of Economics, Sekolah Tinggi Ilmu Ekonomi Kampus Ungu 

Pengalaman Kerja
Work Experiences

2020–Sekarang
2020–Present

Sekretaris Dewan Komisaris PT PELNI (Persero)
Secretary of The Board of Commissioners PT PELNI (Persero)

2017–2020 Sekretaris Dewan Komisaris PT ASDP Indonesia Ferry (Persero)
Secretary of The Board of Commissioners PT ASDP Indonesia Ferry (Persero)

2016–2017 Sekretaris Dewan Komisaris PT Nindya Karya (Persero)
Secretary of The Board of Commissioners PT Nindya Karya (Persero)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Sekretaris Dewan Komisaris 
Profile of Board of Commissioners’ Secretary
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Direksi adalah organ Perseroan yang menjalankan 

tindakan pengurusan untuk mencapai visi dan misi 

Perseroan demi kepentingan terbaik Perseroan. Direksi 

juga bertanggung jawab mewakili Perseroan baik di 

dalam dan di luar pengadilan sesuai dengan ketentuan 

Anggaran Dasar Perseroan yang berlaku.Tiap-tiap 

anggota Direksi dapat melaksanakan tugas dan 

mengambil keputusan sesuai dengan pembagian tugas 

dan wewenangnya.

PEDOMAN KERJA DIREKSI

Dalam menjalin hubungan yang baik dengan organ 

perusahaan lainnya terkait pelaksanaan tugas dan 

tanggung jawabnya, Dewan Komisaris dan Direksi telah 

memiliki Tata Laksana Kerja (Board Manual) bagi Dewan 

Komisaris dan Direksi, sebagai pedoman kerja Dewan 

Komisaris dan Direksi yang disahkan melalui Surat 

Keputusan Bersama antara Dewan Komisaris & Direksi 

PT PELNI (Persero) Nomor: 12.29/05/SK/HKO.01/2016 

tentang Tata Laksana Kerja (Board Manual) Direksi dan 

Dewan Komisaris PT PELNI (Persero). Tata laksana 

kerja tersebut berisi panduan bagi Dewan Komisaris 

yang berisikan, antara lain:

1. Kriteria Anggota Direksi dan Masa Jabatan Direksi;

2. TanggungJawabDireksi;

3. Tugas dan Kewajiban Direksi;

4. Wewenang Direksi;

5. Hak-Hak Direksi;

6. Program Pengenalan dan Peningkatan Kapabilitas;

7. Etika Jabatan;

8. Penetapan Kebijakan Pengurusan;

9. Komposisi dan Pembidangan Tugas;

10. Rapat Direksi;

11. Organ Pendukung Direksi.

The Board of Directors is an organ of the Company 

that carries out the overall management to achieve the 

Company’s vision and mission for the best interests of the 

Company. The Board of Directors is also responsible to 

represent the Company both inside and outside the court 

in accordance with the applicable Articles of Association 

of the Company. Each member of the Board of Directors 

can perform the duties and make decisions according to 

the distribution of their duties and authority.

BOARD MANUAL OF THE BOARD OF DIRECTORS

In relation with other corporate structures related with 

duty and responsibility implementation, the Board of 

Commissioners has Working Guideline (Board Manual) 

for the Board of Commissioners as working guideline 

for the Board of Commissioners that is ratified under 

PT PELNI (Persero) Board of Commissioners and 

Directors’ Joint Decree No. 12.29/05/SK/HKO.01/2016 

regarding PT PELNI (Persero) Board Manual for Board 

of Commissioners and Board of Directors that has 

substances as follows: 

1. The Board of Directors Criteria and Tenure;

2. Board of Directors’ Responsibility;

3. Board of Directors’ Duties and Obligations;

4. Board of Directors’ Authorities;

5. Board of Directors’ Rights;

6. Orientation Program and Capacity Building;

7. Position Ethics;

8. Stipulation of Company’s Management Policy;

9. Composition and Distribution of Duties;

10. Board of Directors Meeting;

11. Board of Directors’ Supporting Organs.
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PERSYARATAN, KOMPOSISI, PENGANGKATAN 

DAN PEMBERHENTIAN DIREKSI

Mengenai Persyaratan, Komposisi, Pengangkatan 

dan Pemberhentian Direksi mengacu pada Peraturan 

Menteri BUMN Nomor PER-03/MBU/02/2015 

tentang Persyaratan, Tata Cara Pengangkatan, dan 

Pemberhentian Anggota Direksi Badan Usaha Milik 

Negara, yaitu persyaratan yang harus dipenuhi oleh 

seorang calon Anggota Direksi meliputi persyaratan 

formal dan persyaratan material.

Selain persyaratan formal dan material, calon anggota 

Direksi juga harus memenuhi persyaratan kemampuan 

dan kepatutan (fit & proper test). Anggota Direksi wajib 

memiliki pengetahuan yang memadai dan relevan 

dengan jabatannya serta pengalaman di bidang usaha 

perusahaan dan/atau bidang lainnya yang relevan 

dengan jabatannya.

KOMPOSISI DIREKSI

Pada tahun 2021, komposisi Direksi mengalami 

perubahan berdasarkan Salinan Keputusan Menteri 

Badan Usaha Milik Negara Selaku Rapat Umum 

Pemegang Saham PT PELNI (Persero) Nomor:  

SK-12/MBU/01/2021 Tentang Pemberhentian, 

Perubahan Nomenklatur Jabatan, dan Pengangkatan 

Anggota – Anggota Direksi PT PELNI (Persero) serta 

Surat Keputusan Dewan Komisaris PT PELNI (Persero) 

Nomor: KEP-07/DK/XII/2021 tanggal 31 Desember 2021 

tentang Penunjukan Pelaksana Tugas Direktur Utama 

PT PELNI (Persero).

REQUIREMENT, COMPOSITION, APPOINTMENT 

AND DISMISSAL OF BOARD OF DIRECTORS

The Requirement, Composition, Appointment and 

Dismissal of the Board of Directors refer to Articles of 

Association and Ministry of SOEs Regulation No. Per-

03/ MBU/02/2015 regarding Requirements, Appointment 

and Discharge procedures of the Board of the Directors of 

State-Owned Enterprises. The mandatory requirements 

for Board of Directors candidates are formal and material 

requirements.

Other than formal and material requirements, the Board 

of Directors candidate shall also meet fit and proper 

test requirements. The Board of Directors member shall 

have sufficient and relevant knowledge with the position 

and have such experiences in the Company’s business 

sector and/or other sectors that are preferably with the 

positions.

COMPOSITION OF BOARD OF DIRECTORS 

In 2021, there is a change to the composition of the 

Board of Directors based on a copy of the Decree of 

the Minister of State-Owned Enterprises at the General 

Meeting of Shareholders of PT PELNI (Persero) Number: 

SK-12/MBU/01/2021 concerning Dismissal, Changes in 

Position Nomenclature, and Appointment of Members-

Members of the Board of Directors of PT PELNI (Persero) 

and the Decree of the Board of Commissioners of  

PT PELNI (Persero) Number: KEP-07/DK/

XII/2021 dated December 31st, 2021 regarding the 

Appointment of the Acting President Director of  

PT PELNI (Persero). The composition of the Board of 

Directors for 2021 is as follows:
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Dengan berakhirnya masa jabatan bapak Insan 

Purwarisya L. Tobing sebagai Direktur Utama Perseroan 

yang digantikan oleh bapak Ony Suprihartono sebagai 

Plt. Direktur Utama. Perseroan memberikan apresiasi 

setinggi-tingginya kepada bapak Insan Purwarisya L. 

Tobing atas jasa dan dedikasi beliau tselama menjabat. 

Maka, susunan Direksi per 31 Desember 2021 adalah 

sebagai berikut:

No
Nama Direksi
Name of Directors

Jabatan
Position

Tanggal 
Pengangkatan 

Jabatan
Date of Appointment

SK Pengangkatan 
Jabatan

Appointment Decree

1 Ony Suprihartono* Plt. Direktur Utama
Acting President Director

31 Desember 2021
December 31st, 2021

Surat Keputusan Dewan
Komisaris Nomor: KEP-
07/DK/XII/2021
The Decree of the Board of 

Commissioners Number: 

KEP-07/DK/XII/2021

2 Olih Masolich Sodikin Direktur Usaha Angkutan Penumpang
Director of Passenger Transportation 

Business

21 Agustus 2015
August 21st, 2015

SK-148/MBU/08/2015

3 Ony Suprihartono Direktur Keuangan dan Manajemen 
Risiko
Director or Finance and Risk 

Management

27 Desember 2019
December 27th, 2019

SK- 339/MBU/12/2019

4 Yahya Kuncoro Direktur Usaha Angkutan Barang dan 
Tol Laut
Director of Freight and Sea Toll 

Business

12 Januari 2021
January 12th, 2021

SK-12/MBU/01/2021

5 Ganefi Direktur Sumber Daya Manusia dan 
Umum
Director of Human Resources and 

General Affairs

3 April 2017
April 3rd, 2017

SK-62/MBU/04/2017

6 Robert MP Sinaga Direktur Armada dan Teknik
Director of Fleet and Engineering

12 Januari 2021
January 12th, 2021

SK-12/MBU/01/2021

*Menjabat sejak 31 Desember 2021

*Served since December 31st, 2021

TUGAS DAN TANGGUNG JAWAB DIREKSI

Dalam menjalankan tugas dan wewenang pengelolaan 

Perusahaan, Direksi Perusahaan berpedoman pada 

Piagam Direksi (BOD Charter) yang disusun dengan 

memperhatikan ketentuan Undang-Undang Perseroan 

Terbatas, Anggaran Dasar Perusahaan dan peraturan di 

bidang pasar modal. Piagam ini dimaksudkan menjadi 

pedoman bagi Direksi dalam menjalankan peran dan 

tanggungjawab serta kewenangannya secara objektif 

dan efektif guna merealisasikan visi dan misi Perusahaan.

With the end of the term of office of Mr. Insan Purwarisya 

L. Tobing as President Director of the Company who has 

been replaced by Mr. Ony Suprihartono as Plt. President 

Director. The Company gives the highest appreciation 

to Mr. Insan Purwarisya L. Tobing for his services and 

dedication during his tenure. Therefore, the composition 

of the Board of Directors as of December 31st, 2021 is 

as follows:

DUTIES AND RESPONSIBILITIES OF BOD

In executing the Company’s management duties 

and authority, the Company’s Board of Directors is 

guided by BOD Charter composed with due regard to 

Limited Liability Company Law, Company’s Articles 

of Association, and Capital Market regulations. This 

Charter is to be a guideline for the Board of Directors to 

carry out their roles and responsibilities and authorities 

in objectively and effectively in order to realize the 

Company’s vision and mission.
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Pembagian tugas Masing-masing Fungsi Direksi adalah 

sebagai berikut:

DIREKTUR UTAMA

1. Menjalankan pengurusan Perusahaan sesuai 

dengan peraturan yang berlaku bagi perusahaan 

dan melakukan tugas lain sesuai dengan yang 

ditetapkan oleh Pemegang Salam;

2. Mengendalikan pelaksanaan kebijakan Direksi yang  

diselenggarakan oleh para Direktur;

3. Mengendalikan pelaksanaan tugas Internal Audit, 

DPA-QHSSE, Corporate Secretary, Corporate 

Planning & Risk Management, Legal,  bersama 

dengan para Direktur dalam kedudukannya selaku 

Direksi perusahaan mengendalikan pelaksanaan 

fungsi staf Kantor Pusat;

4. Mengendalikan pelaksanaan kebijakan Direksi yang 

diselenggarakan oleh unit kerja Kapal dan Kantor 

Cabang/Terminal  Point  serta Unit Bisnis Strategis/

Strategic  Business Unit (SBU) perusahaan secara 

menyeluruh.

DIREKTUR USAHA ANGKUTAN PENUMPANG

Membina pengelolaan pemasaran, operasi dan 

pelayanan kapal penumpang dan perintis serta ke agenan 

& tour agar dicapai kinerja citra produk jasa (brand 

image), pangsa pasar (market  share), volume penjualan 

jasa, pertumbuhan pelanggan jasa perusahaan, 

pendapatan usaha jasa angkutan penumpang 

perusahaan yang optimal serta mengutamakan kinerja 

keselamatan pelayaran, kualitas layanan jasa dan 

kepuasan pengguna jasa yang optimal;

The Distribution of each function of the Board of Directors 

is as follows:

PRESIDENT DIRECTOR

1. Conducting the Company’s management in 

accordance with the prevailing regulations for  the 

company and performing other duties as specified 

by Shareholders;

2. Controlling the Directors’ policies implementation 

which is conducted by the Board of Directors;

3. Controlling the duties implementation of Internal 

Audit, DPA-QHSSE, Corporate Secretary, 

Corporate Planning & Risk Management, Legal, 

along with other Directors in its position as the 

Company's Board of Directors which are in charge 

of Staff implementation in Head Office;

4. Controlling the Board of Directors’ policies 

implementation which is organized by the Ship 

and Branch/Terminal Point work units as well as 

the overall Business Strategic Unit (SBU) of the 

Company.

DIRECTOR OF PASSENGER TRANSPORTATION 

BUSINESS

Fostering the management of marketing, operation and 

service of passenger, perintis ships and the agent & 

tour that is to maintain the performance of brand image, 

market share, sales volume of services, customer service 

growth, optimal revenue of passenger transportation 

business, as well as to prioritize safety performance 

of shipping, service quality and optimal customers 

satisfaction;
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DIREKTUR USAHA ANGKUTAN BARANG & 

TOL LAUT

Membina pengelolaan kegiatan pemasaran angkutan 

barang kapal penumpang & perintis, pemasaran kapal 

tol laut dan ternak, operasi dan pelayanan kapal tol laut 

& ternak serta pengembangan usaha angkutan barang 

& tol laut sesuai dengan ketentuan  yang berlaku agar 

dapat dicapai kinerja citra produk jasa (brand image),  

pangsa pasar (market share), volume penjualan jasa, 

pertumbuhan pelanggan jasa perusahaan, pendapatan 

usaha jasa angkutan barang perusahaan yang optimal 

serta mengutamakan kinerja keselamatan pelayaran, 

kualitas layanan jasa dan kepuasan pengguna jasa yang 

optimal;

DIREKTUR ARMADA DAN TEKNIK

Membina pengelolaan kegiatan penyediaan dan 

penyiapan pakai sertifikat, fasilitas serta peralatan 

nautika, teknika, penyediaan dan modifikasi kapal, bahan 

bakar kapal dan surveyor serta parenting SBU Galangan 

PELNI Surya Surabaya agar dicapai kinerja kelaikan 

laut (seaworthiness),  kesiapan pakai (semi capability  

performance),  kehandalan (reliability  performance),  

efektivitas dan efisiensi penyediaan serta penyiapan 

pakai alat produksi jasa angkutan laut perusahaan  yang 

optimal;

DIREKTUR SUMBER DAYA MANUSIA DAN UMUM

Membina kegiatan pengelolaan sumber daya manusia 

dan organisasi, administrasi dan pelayanan umum 

kerumahtanggaan kantor, pengamanan  di wilayah kerja 

perusahaan serta pengelolaan aset dan sebagai parenting 

untuk SBU Hotel Bahtera sesuai dengan ketentuan yang 

berlaku agar dicapai kinerja produktivitas sumber daya 

manusia dan organisasi, peningkatan kualitas sumber daya 

manusia, ketertiban dan kelancaran penyelenggaraan 

administrasi serta layanan umum kerumahtanggaan 

kantor,  pengamanan dan ketertiban umum serta 

pemanfaatan aset pada wilayah kerja perusahaan yang 

optimal, mengendalikan pelaksanaan tugas Information 

Technology serta pengadaan barang dan jasa.

DIRECTOR OF FREIGHT & SEA TOLL BUSINESS 

Building the marketing management of passenger & 

perintis ships, Tol Laut and Cattle ships marketing, 

operation and service of Sea Toll & Cattle ships and also 

the development of Tol Laut & freight shipping transport 

business in accordance with the prevailing provisions 

that is to achieve the performance of the service 

products image (brand image) , market share, sales 

volume of services, The Company’s customers growth, 

optimal revenues of freight transport and to prioritize 

shipping safety performance, service quality and optimal 

customers satisfaction;

DIRECTOR OF FLEET AND ENGINEERING

Fostering the management of supply and preparatory 

activities using certificates, facilities and nautical 

equipment, technics, provision and modification of ships, 

ship fuel and surveyors and parenting SBU PELNI 

Surya Surabaya shipyard to achieve the performance of 

seaworthiness, semi capability performance, , reliability 

(reliability performance), effectiveness and efficiency of 

the provision and preparation of the optimal production 

equipment of the company's sea transportation services;

DIRECTOR OF HUMAN CAPITAL & GENERAL AFFAIR

Fostering the management of human resource and 

organization, administration and public service of office 

household, the Company’s work area security and asset 

management and as parenting for SBU Hotel Bahtera in 

accordance with applicable provisions that is to achieve 

the productivity performance of human resources and 

organizational, quality improvement of human resources, 

order and smoothness of administration implementation 

and public service of office household, security and 

general order as well as optimal assets utilization 

in Company’s work area, controlling the Information 

Technology implementation and goods and services 

procurement.
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DIREKTUR KEUANGAN

Membina pengelolaan keuangan perusahaan  

yang  meliputi pengelolaan kegiatan akuntansi, 

perbendaharaan, serta kewajiban layanan publik (Public 

Service Obligation/PSO) dan subsidi sesuai dengan 

ketentuan yang berlaku agar dicapai kinerja pengelolaan 

keuangan, serta PSO dan subsidi yang optimal;

PROGRAM PELATIHAN DAN PENGEMBANGAN 

KOMPETENSI DIREKSI

Peningkatan kapabilitas dinilai penting agar Direksi dapat 

selalu memperbaharui informasi tentang perkembangan 

terkini dari bisnis Perseroan dan peraturan perundang-

undangan yang berlaku dan sebagai bentuk antisipasi atas 

masalah yang timbul di kemudian hari bagi keberlangsungan 

dan kemajuan Perseroan.

Nama Direksi
Name of Directors

Jabatan
Position

Program Peningkatan Kapasitas
Capability Building Program

Tanggal
Date

Subyek
Subject

Yahya Kuncoro Direktur Usaha Angkutan Barang 
& Tol Laut
Director of Sea Toll and Goods 

Transportation Business

21 Juli 2021
July 21st, 2021

Pelatihan Sertifikasi Logistik
Logistics Certification Training

Ony Suprihartono Direktur Keuangan dan 
Manajemen Risiko 
Director of Finance and Risk 

Management 

2-4 November 2021
November 2nd-4th, 2021

Pelatihan Training online series 

Strategic Discussion Forum & 

Sharing Best Practices Executive 

Insight Leadership Series

Training online series Strategic 

Discussion Forum & Sharing Best 

Practices Executive Insight Leadership 

Series

Yahya Kuncoro Direktur Usaha Angkutan Barang 
& Tol Laut
Director of Sea Toll and Goods 

Transportation Business

14 September 2021
September 14th, 2021

Pelatihan English Conversation

English Conversation Training

Ony Suprihartono Direktur Keuangan dan 
Manajemen Risiko 
Director of Finance and Risk 

Management 

DIRECTOR OF FINANCE

Fostering the Company’s financial management that 

includes the management of accounting activities, 

treasury, public service obligations (PSO) and subsidies 

along with the prevailing provisions in order to achieve 

financial management performance, as well as the 

optimal PSO and subsidies;

TRAINING AND COMPETENCY DEVELOPMENT OF 

BOD

Capability enhancement is deemed for the Board of 

Directors to keep updating information on the latest 

developments of the Company's business and the 

prevailing laws and regulations and to anticipate the 

future problems for the sustainability and progress of the 

Company.
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PROGRAM PENGENALAN DAN ORIENTASI DIREKSI

Untuk kelancaran pelaksanaan tugas, wajib diberikan 

program pengenalan dan pendalaman pengetahuan 

bagi Anggota Direksi Perusahaan.  Program Pengenalan 

sangat penting untuk dilaksanakan, karena Anggota 

Direksi dapat berasal dari berbagai latar belakang 

sehingga untuk dapat membentuk suatu tim kerja yang 

solid, Program Orientasi tersebut wajib untuk dijalankan.

Program Pengenalan yang diberikan kepada Anggota 

Direksi antara lain meliputi hal-hal sebagai berikut:

1. Keterangan mengenai tugas dan tanggung jawab 

Dewan Komisaris dan Direksi berdasarkan hukum. 

2. Pelaksanaan prinsip-prinsip good corporate 

governance oleh Perusahaan.

3. Gambaran mengenai Perusahaan berkaitan dengan 

tujuan, sifat, lingkup kegiatan, kinerja keuangan dan 

operasi, strategi, rencana usaha jangka pendek 

dan jangka panjang, posisi kompetitif, risiko dan 

masalah-masalah strategis lainnya. 

4. Keterangan berkaitan dengan kewenangan yang 

didelegasikan, audit internal dan eksternal, sistem 

dan kebijakan pengendalian internal serta Komite 

Audit.

Pada tahun 2020, telah dilakukan program orientasi 

Direksi kepada Ony Suprihantoro dan Masrul Khalimi 

sebagai Direktur Keuangan dan Direktur Usaha 

Angkutan Barang & Tol Laut.

THE BOARD OF DIRECTORS ORIENTATION AND 

INTRODUCTION PROGRAM

For subtle implementation of the Duties, the Board 

of Directors shall be provided with orientation and 

knowledge development programs. The orientation 

program is essential to be conducted due to the Board 

of Directors members may be appointed from various 

backgrounds. Therefore, this Orientation Program 

becomes mandatory to make a solid teamwork.

The orientation program provided for members of  the 

Board of Directors contains several aspects as follows:

1. Explanation about duty and responsibility of the 

Board of Commissioners and the Directors based 

on the legal standpoints.

2. Implementation of Good Corporate Governance 

principles by the Company.

3. Explanation about the Company relating to the 

purpose, nature, scope of activity, financial and 

operational performance, strategy, short-term and 

long-term business plan, competitive position, risk 

and other strategic issues.

4. Explanation about the delegated authority, Internal 

and External Audit, System and Policy for Internal 

Control and Audit Committee  

In 2020, this Directors orientation program was given 

to Ony Suprihartoro and Masrul Khalimi as Director of 

Finance and Director of Freight & Tol Laut Transport.
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PEDOMAN KERJA DIREKSI

Dalam menjalin hubungan yang baik dengan organ 

perusahaan lainnya terkait pelaksanaan tugas dan 

tanggung jawabnya, Dewan Komisaris dan Direksi telah 

memiliki Tata Laksana Kerja (Board Manual) bagi Dewan 

Komisaris dan Direksi, sebagai pedoman kerja Dewan 

Komisaris dan Direksi yang disahkan melalui Surat 

Keputusan Bersama antara Dewan Komisaris & Direksi 

PT PELNI (Persero) Nomor: 06.21/04/SK/HKO.01/2019 

tentang Tata Laksana Kerja (Board Manual) Direksi dan 

Dewan Komisaris PT PELNI (Persero). Tata laksana 

kerja tersebut berisi panduan bagi Dewan Komisaris 

yang berisikan, antara lain:

1. Kriteria Anggota Direksi dan Masa Jabatan Direksi;

2. Tanggung Jawab Direksi;

3. Tugas dan Kewajiban Direksi;

4. Wewenang Direksi;

5. Hak-Hak Direksi;

6. Program Pengenalan dan Peningkatan Kapabilitas;

7. Etika Jabatan;

8. Penetapan Kebijakan Pengurusan;

9. Komposisi dan Pembidangan Tugas;

10. Rapat Direksi;

11.  Organ Pendukung Direksi.

PENILAIAN ATAS KINERJA KOMITE-KOMITE DI 

BAWAH DIREKSI

Hingga 31 Desember 2021, Direksi Perseroan belum 

membentuk komite-komite di bawah Direksi. Pelaksanaan 

tugas Direksi dibantu oleh Sekretaris Perusahaan 

dan Satuan Pengawas Intern (SPI) sebagai Organ 

Pendukung Direksi.

BOARD MANUAL OF THE BOARD OF DIRECTORS

In relation with other corporate structures related with 

duty and responsibility implementation, the Board of 

Commissioners has Working Guideline (Board Manual) 

for the Board of Commissioners as working guideline 

for the Board of Commissioners that is ratified under 

PT PELNI (Persero) Board of Commissioners and 

Directors’ Joint Decree No. 06.21/04/SK/HKO.01/2019 

regarding PT PELNI (Persero) Board Manual for Board 

of Commissioners and Board of Directors that has 

substances as follows:

1. The Board of Directors Criteria and Tenure;

2. Board of Directors’ Responsibility;

3. Board of Directors’ Duties and Obligations;

4. Board of Directors’ Authorities;

5. Board of Directors’ Rights;

6. Orientation Program and Capacity Building;

7. Position Ethics;

8. Stipulation of Company’s Management Policy;

9. Composition and Distribution of Duties;

10. Board of Directors Meeting;

11. Board of Directors’ Supporting Organs.

PERFORMANCE ASSESSMENT OF THE 

COMMITTEE UNDER THE BOARD OF DIRECTORS

As of December 31st, 2021, the Board of Directors had 

not established a Committee under the Board of Directors 

yet. Implementation of the Board of Directors’ duties is 

assisted with a Corporate Secretary and Internal Audit 

Unit as Board of Directors’ Supporting Structure.
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Antara anggota Dewan Komisaris dengan anggota Direksi 

serta Pemegang Saham Utama dan/atau pengendali 

tidak ada memiliki hubungan keluarga sedarah sampai 

dengan derajat ketiga, baik menurut garis lurus maupun 

garis kesamping atau hubungan semenda.

Hubungan keluarga dan keuangan antara Anggota 

Dewan Komisaris dengan sesama Anggota Direksi dan/

atau Anggota Dewan Komisaris serta Pemegang Saham 

Perusahaan periode tahun 2021 digambarkan dalam 

tabel berikut:

Nama
Name

Hubungan Keluarga dengan
Family Relation With

Financial Relationship with
Financial Relation with 

Dewan
Komisaris

Board of

Commissioners

Direksi
Board of

Directors

Pemegang
Saham

Shareholders

Dewan
Komisaris

Board of

Commissioners

Direksi
Board of

Directors

Pemegang
Saham

Shareholders

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Ya
Yes

Tidak
No

Dewan Komisaris
Board of Commissioners

Ali Masykur Musa √ √ √ √ √ √

Kristia Budiyarto √ √ √ √ √ √

Haryo indratno √ √ √ √ √ √

Wahju Adji Herpriarsono √ √ √ √ √ √

Iwan Taufiq Purwanto √ √ √ √ √ √

Eddy Susanto Soepadmo √ √ √ √ √ √

Direksi
Board of Directors

Insan Purwarisya 
L.Tobing*

√ √ √ √ √ √

Ony Suprihartono √ √ √ √ √ √

Yahya Kuncoro √ √ √ √ √ √

Robert MP Sinaga √ √ √ √ √ √

Olih Masolich Sodikin √ √ √ √ √ √

Ganefi √ √ √ √ √ √

* Menjabat sampai dengan 31 Desember 2021
* Served until December 31st, 2021

Between members of the Board of Commissioners and 

the Directors and the Majority Shareholders and/or 

controlling Shareholder do not have any blood relation 

up to the third degree, either on a straight or a lateral line 

or in law relationship.

Family and financial relation between the Board of 

Commissioners with Board of Directors and/or Board of 

Commissioners and Shareholders in 2021 are explained 

in the table below:

Hubungan Afiliasi Antara Direksi, Dewan Komisaris dan 
Pemegang Saham
Affiliate Relationship Between Bod, Boc And Shareholders
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Diantara anggota Dewan Komisaris dan keluaga, 

maupun anggota Direksi dan keluarga, masing-masing 

tidak memiliki saham Perusahaan, dengan rincian 

sebagai berikut:

No
Nama
Name

Kepemilikan Saham di
Shares Ownership at

Anak Perusahaan 
Subsidiaries

Perusahaan Lain
Other Companies

Institusi Lain
Other Institutions

Dewan Komisaris
Board of Commissioners

1 Ali Masykur Musa
Tidak ada

None
Tidak ada

None
Tidak ada

None

2 Kristia Budiyarto
Tidak ada

None
Tidak ada

None
Tidak ada

None

3 Haryo indratno
Tidak ada

None
Tidak ada

None
Tidak ada

None

4 Wahju Adji Herpriarsono
Tidak ada

None
Tidak ada

None
Tidak ada

None

5 Iwan Taufiq Purwanto Tidak ada
None

Tidak ada
None

Tidak ada
None

6 Eddy Susanto Soepadmo
Tidak ada

None
Tidak ada

None
Tidak ada

None

No
Nama
Name

Kepemilikan Saham di
Shares Ownership at

Anak Perusahaan 
Subsidiaries

Perusahaan Lain
Other Companies

Institusi Lain
Other Institutions

Direksi
Board of Directors

1 Insan Purwarisya L.Tobing*
Tidak ada

None
Tidak ada

None
Tidak ada

None

2 Ony Suprihartono Tidak ada
None

Tidak ada
None

Tidak ada
None

3 Yahya Kuncoro Tidak ada
None

Tidak ada
None

Tidak ada
None

4 Robert MP Sinaga Tidak ada
None

Tidak ada
None

Tidak ada
None

5 Olih Masolich Sodikin Tidak ada
None

Tidak ada
None

Tidak ada
None

6 Ganefi Tidak ada
None

Tidak ada
None

Tidak ada
None

* Menjabat sampai dengan 31 Desember 2021
* Served until December 31st, 2021

The Board of Commissioners and their family, Board of 

Directors and their family do not have any shares with 

detail below:

Kepemilikan Saham Dewan Komisaris dan Direksi
The Board of Commissioners and Directors Share Ownership
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Penjelasan rangkap jabatan di perusahaan atau instansi 

lain dijabarkan dalam tabel berikut:

No
Nama
Name

Rangkap Jabatan
Concurrent Position

Anak Perusahaan 
Subsidiaries

Perusahaan/Institusi Lain
Other Companies/Institutions

Dewan Komisaris
Board of Commissioners

1 Ali Masykur Musa
Tidak ada

None
Tidak ada

None

2 Kristia Budiyarto
Tidak ada

None
Tidak ada

None

3 Haryo indratno
Tidak ada

None
Tidak ada

None

4 Wahju Adji Herpriarsono
Tidak ada

None
Tidak ada

None

5 Iwan Taufiq Purwanto Tidak ada
None

Tidak ada
None

6 Eddy Susanto Soepadmo
Tidak ada

None
Tidak ada

None

No
Nama
Name

Rangkap Jabatan
Concurrent Position

Anak Perusahaan 
Subsidiaries

Perusahaan/Institusi Lain
Other Companies/Institutions

Direksi
Board of Directors

1 Insan Purwarisya L.Tobing* Tidak ada
None

Tidak ada
None

2 Ony Suprihartono Tidak ada
None

Tidak ada
None

3 Yahya Kuncoro Tidak ada
None

Tidak ada
None

4 Robert MP Sinaga Tidak ada
None

Tidak ada
None

5 Olih Masolich Sodikin
Tidak ada

None
Tidak ada

None

6 Ganefi Tidak ada
None

Tidak ada
None

* Menjabat sampai dengan 31 Desember 2021
* Served until December 31st, 2021

Concurrent Position in the Company or other Institution 

explained in the table below:

Rangkap Jabatan Dewan Komisaris dan Direksi
Concurrent Position of the Board of Commissioners and Directors
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PT PELNI (Persero) meyakini bahwa keragaman 

keahlian, pengalaman, dan latar belakang pendidikan 

sangat diperlukan untuk efektivitas pelayanan tugas 

pengawasan Dewan Komisaris dan pengurusan 

Perusahaan oleh Direksi dengan tidak mengenal 

perbedaan gender. Dewan Komisaris dan Direksi  

PT PELNI (Persero) yang ditunjuk berdasarkan 

Keputusan Rapat Umum Pemegang Saham berdasarkan 

usulan Pemegang Saham memiliki komposisi yang 

cukup beragam, baik berdasarkan usia, latar belakang 

pendidikan, keahlian serta pengalaman yang dibutuhkan 

dalam pelaksanaan tugas dan tanggung jawabnya. 

Berikut keberagaman komposisi yang dimiliki oleh 

masing-masing anggota dewan komisaris dan direksi 

perseroan untuk Periode 2021:

Nama
Name

Jabatan
Position

Kualifikasi Akademik dan 
Keahlian

Academic and Expertise Qualification

Usia
Age

Jenis 
Kelamin

Gender

Dewan Komisaris
Board of Commissioners

Ali Masykur Musa
Komisaris Utama
President Commissioner

Hukum
Laws

59 Pria
Male

Kristia Budiyarto
Komisaris Independen
Independent Commissioner

Ilmu Komunikasi 
Communication Science

43 Pria
Male

Haryo indratno
Komisaris Independen
Independent Commissioner

Ekonomi Manajemen
Management Economics

53 Pria
Male

Wahju Adji Herpriarsono
Komisaris
Commissioner

Ekonomi dan Manajemen Bisnis
Economics and Business Management

55 Pria
Male

Iwan Taufiq Purwanto Komisaris
Commissioner

Business Administration 
Business Administration 

53 Pria
Male

Eddy Susanto Soepadmo
Komisaris
Commissioner

Ekonomi
Economics

62 Pria
Male

PT PELNI (Persero) believes that the diversity of 

expertise, experiences, and educational background 

are indispensable for the supervisory effectiveness 

of the Board of Commissioners and management 

of the Company by the Board of Directors without 

gender contention. The Board of Commissioners and 

Directors of PT PELNI (Persero) are appointed by the 

resolution of General Meeting of Shareholders through 

the proposal from the Shareholders that has a fairly 

diverse composition, based on their age, educational 

background, expertise and experience requirements 

for the performance of their duties and responsibilities. 

The following is composition diversity of the Boards of 

Commissioners and Directors of the Company for the 

period of 2021:

Keberagaman Komposisi Dewan Komisaris dan Direksi
Composition Diversity of The Board of Commissioners and Directors
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Nama
Name

Jabatan
Position

Kualifikasi Akademik dan 
Keahlian

Academic and Expertise Qualification

Usia
Age

Jenis 
Kelamin

Gender

Direksi
Board of Directors

Insan Purwarisya 
L.Tobing*

Direktur Utama
President Director

Hubungan Internasional 
International Relations

55 Pria
Male

Olih Masolich Sodikin

Direktur Usaha
Angkutan Penumpang
Director of Passenger 

Transportation Business

Ilmu Pelayaran 
Shipping Science

62 Pria
Male

Robert MP Sinaga
Direktur Armada dan Teknik
Director of Fleet and 

Engineering

Manajemen Logistik & Teknik Transportasi
Logistic Management & Transportation

Engineering

54 Pria
Male

Ony Suprihartono
Direktur Keuangan
Director of Finance

Manajemen
Management

52 Pria
Male

Ganefi
Direktur SDM & Umum
Director of HR & General 

Affairs

Perbankan dan Keuangan
Banking and Finance

58 Wanita
Female

Yahya Kuncoro

Direktur Usaha Angkutan 
Penumpang
Director of Passenger 

Transport Business

Transportation Management
Transportation Management

45 Pria
Male

* Menjabat sampai dengan 31 Desember 2021
* Served until December 31st, 2021

Hingga akhir tahun 2021, Perseroan belum memiliki 

kebijakan spesifik yang mengatur mengenai 

keberagaman dalam komposisi Dewan Komisaris 

dan Direksi. Namun, dalam kebijakan Board Manual  

PT PELNI (Persero) telah mengatur kriteria bagi anggota 

Dewan Komisaris dan Direksi, yang secara umum 

kebijakan tersebut mendorong terpilihnya orang - orang 

dari latar belakang yang beragam sebagai kandidat 

anggota Dewan Komisaris dan Direksi. 

By the end of 2021, the Company has not formulated 

specific policy regulating composition diversity of the 

Board of Commissioners and Directors. However, the 

Board Manual Policy of PT PELNI (Persero) stipulated 

criteria for every member of Board of Commissioners 

and Board of Directors, which generally encouraged the 

selection of candidates for the Board of Commissioners 

and Board of Directors coming from various backgrounds.

Keberagaman Komposisi Dewan Komisaris dan Direksi
Composition Diversity of The Board of Commissioners and Directors
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RAPAT DEWAN KOMISARIS

Demi terciptanya efektifitas dan efisiensi pengelolaan 

Perusahaan, maka selama 2021 Dewan Komisaris telah 

menyelenggarakan 24 kali (12  kali Rapat Internal dan 12  

kali rapat gabungan) Rapat Dewan Komisaris dimana 

mayoritas rapat dilakukan melalui virtual zoom meeting. 

Adapun tingkat kehadiran rapat Dewan Komisaris adalah 

sebagai berikut: 

Frekuensi dan Tingkat Kehadiran Anggota Dewan Komisaris dalam Rapat Internal Dewan Komisaris pada Tahun 2021

Frequency and Attendance Level of the Board of Commissioners in the Board of Commissioners Internal Meetings in 2021 

Nama
Name

Jabatan
Position

Jumlah Rapat Dewan 
Komisaris

Total Board of Commissioners Meeting

Kehadiran
Attendance

Persentase
Percentage

Ali Masykur Musa
Komisaris Utama
President Commissioner

12 12 100%

Wahju Adji Herpriarsono
Komisaris
Commissioner

12 12 100%

Haryo indratno
Komisaris
Commissioner

12 12 100%

Iwan Taufiq Purwanto Komisaris
Commissioner

12 12 100%

Kristia Budiyarto
Komisaris Independen
Independent Commissioner

12 12 100%

Eddy Susanto Soepadmo
Komisaris
Commissioner

12 12 100%

Agenda Rapat Dewan Komisaris 2021

BOC Meeting Agenda in 2021

No
Tanggal

Date

Agenda Rapat 
Meeting Agenda

1. 25 Januari 2021
January 25th, 2021

1. Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2. Pembahasan Laporan Keuangan Unaudited PT PELNI (Persero) Tahun 2020;
Discussion of the Unaudited Financial Statements of PT PELNI (Persero) in 2020;

3. Laporan Komite Dewan Komisaris; dan Lain-Lain. 
Report of the Committee of the Board of Commissioners; and Others.

2. 23 Februari 2021
February 23rd, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Januari Tahun 2021;
Discussion of Management Reports until January 2021;

3.     Laporan Komite Dewan Komisaris; dan 
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain 
Miscellaneous

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 

THE BOARD OF COMMISSIONERS MEETINGS

To create effective and efficient management of the 

Company, during 2021 the Board of Commissioners has 

held 24 times (12 internal meetings and 12 joint meetings) 

Board of Commissioners meetings where the majority of 

those meetings are held through virtual zoom meetings. 

The attendance rates for the Board of Commissioners' 

meetings are as follows:
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No
Tanggal

Date

Agenda Rapat 
Meeting Agenda

3. 29 Maret 2021
March 29th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Februari Tahun 2021;
Discussion of Management Reports until February 2021;

3.     Laporan Komite Dewan Komisaris; dan Lain-Lain. 
Report of the Committee of the Board of Commissioners; and Others.

4. 26 April  2021
April 26th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Maret Tahun 2021;
Discussion of Management Report until March 2021;

3.     Laporan Komite Dewan Komisaris; dan 
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain. 
Miscellaneous.

5. 25 Mei 2021
May 25th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. April Tahun 2021;
Discussion of Management Report until April 2021;

3.     Laporan Komite Dewan Komisaris; dan 
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain. 
Miscellaneous.

6. 24 Juni 2021
June 24th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Mei Tahun 2021;
Discussion of Management Report until May 2021;

3.     Laporan Komite Dewan Komisaris; dan Lain-Lain. 
Report of the Committee of the Board of Commissioners; and Others.

7. 26 Juli 2021
July 26th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Juni Tahun 2021;
Discussion of Management Report until June 2021;

3.     Laporan Komite Dewan Komisaris; dan 
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain. 
Miscellaneous.

8. 23 Agustus 2021
August 23rd, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Juli Tahun 2021;
Discussion of Management Reports until July 2021;

3.     Laporan Komite Dewan Komisaris; dan 
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain. 
Miscellaneous.

9. 27 September 2021
September 27th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Agustus Tahun 2021;
Discussion of Management Report until August 2021;

3.     Laporan Komite Dewan Komisaris; dan Lain-Lain. 
Report of the Committee of the Board of Commissioners; and Others.

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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No
Tanggal

Date

Agenda Rapat 
Meeting Agenda

10. 22 Oktober 2021
October 22rd, 2021

1.     Komponen Remunerasi Direksi s.d Pejabat 2 Tingkat di Bawah Direksi;
Remuneration Component of the Board of Directors up to Officers 2 Levels Below the Board 
of Directors;

2.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

3.     Pembahasan Laporan Manajemen s.d September Tahun 2021; 
Discussion of Management Report until September 2021;

4.     Lain-Lain. 
Miscellaneous.

11. 22 November 2021
November 22nd, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Oktober Tahun 2021;
Discussion of Management Report until October 2021;

3.     Laporan Komite Dewan Komisaris; dan
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain. 
Miscellaneous.

12. 27 Desember 2021
December 27th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. November Tahun 2021;
Discussion of Management Report until November 2021;

3.     Laporan Komite Dewan Komisaris; dan
Report of the Committee of the Board of Commissioners; and

4.     Lain-Lain. 
Miscellaneous.

RAPAT DIREKSI

Direksi dapat menyelenggarakan rapat untuk mengambil 

keputusan penting terkait kegiatan operasional dan 

bisnis Perseroan. Keputusan Direksi harus diambil 

secara musyawarah untuk mufakat. Apabila hal ini tidak 

tercapai, maka keputusan harus diambil berdasarkan 

suara terbanyak dan apabila suara setuju dan tidak setuju 

berimbang maka keputusan rapat akan diputuskan oleh 

Direktur Utama.

Selama tahun 2021, Rapat Direksi secara internal telah 

terselenggara sebanyak 49 kali. Berikut adalah frekuensi 

kehadiran rapat Direksi yang terselenggara, antara lain :

THE BOARD OF DIRECTORS MEETINGS

The Board of Directors may organise meetings to make 

essential decisions related to the Company’s operational 

and business activities. The Board of Directors’ decisions 

shall be taken based on collective consensus. If the 

consensus is not achieved, the decision will be taken 

through a voting mechanism and if agree and disagree 

votes are still equal, then will be decided by the President 

Director.

Throughout 2021, the Board of Directors Internal 

Meetings were 49 meetings.The following is a List of 

attendance and frequency of the Board of Directors 

meetings, as follows:

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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Frekuensi Kehadiran Rapat Direksi 2021

Attendance Frequency of the Board of Directors Meetings in 2021

Nama
Name

Jabatan
Position

Jumlah Rapat Direksi
Total Board of Directors Meeting

Kehadiran
Attendance

Persentase
Percentage

Insan Purwarisya L. Tobing*
Direktur Utama
President Director

49 49 100%

Ony Suprihartono** Plt. Direktur Utama
Acting President Director

0 0 100%

Olih Masolich Sodikin

Direktur Usaha Angkutan 
Penumpang
Director of Passenger 

Transportation

49 49 100%

Ony Suprihartono

Direktur Keuangan dan 
Manajemen Risiko
Director or Finance and Risk 

Management

49 49 100%

Yahya Kuncoro

Direktur Usaha Angkutan 
Barang dan Tol Laut 
Director of Maritime Goods and 

Toll Road Transport

49 47 96%

Ganefi Direktur Sumber Daya Manusia 
dan Umum
Director of Human Resources and 

General Affairs

49 49 100%

Robert MP Sinaga Direktur Armada dan Teknik
Director of Fleet and Engineering

49 49 100%

*  Menjabat sampai 31 Desember 2021 | Served until December 31st, 2021

** Menjabat sejak 31 Desember 2021 | Served since December 31st, 2021

Agenda Rapat Direksi 2021

Dalam pelaksanaannya, rapat Direksi memiliki agenda 

untuk mengatur topik bahasan rapat yang akan dibahas. 

Berikut ini adalah agenda rapat Direksi tahun 2021: 

No
Tanggal

Date

Agenda Rapat
Meeting Agenda

1 26 Januari 2021
January 26th, 2021

• Laporan Manajemen UnAudited TA 2020 
UnAudited Management Report FY 2020 

• Floating Running Repair Kapal
Floating Running Ship Repair

• Pengelolaan Biaya Bahan Bakar Minyak Kapal 
Management of Ship Fuel Oil Costs 

• Rencana Town Hall Meeting

Town Hall Meeting Plan

2 27 Januari 2021
January 277h, 2021

Laporan Manajemen UnAudited TA 2020
UnAudited Management Report FY 2020

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 

The Board of Directors Meetings Agenda 2021

In its implementation, the Board of Directors meeting has 

some agenda of the material topics that will be discussed. 

The following is the Board of Directors Meeting agenda 

in 2021:
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No
Tanggal

Date

Agenda Rapat
Meeting Agenda

3 28 Januari 2021
January 287h, 2021

Town Hall Meeting

Town Hall Meeting

4 4 Februari 2021
February 4th, 2021

Pengembalian atas Pekerjaan Penyelenggaraan Kegiatan Angkutan Perairan Pelabuhan 
dengan Kapal Rede TA 2020 Rp 3.681.491.834,-
Return on The Work of Organizing Port Water Transportation Activities with Rede Ships FY 2020 IDR 
3,681,491,834,-

5 19 Februari 2021
February 19th, 2021

• Laporan Manajemen Dana Pensiun PELNI Tahun 2019 
PELNI Pension Fund Management Report 2019

• Pemaparan RKA DPP Tahun 2021 dan Estimasi Tahun 2020
Presentation of RKA DPP in 2021 and Estimated in 2020

6 23 Februari 2021
February 23rd, 2021

• Laporan Manajemen Januari 2021 
Management Report January 2021

• Kontrak Pekerjaan antara Induk dengan Anak Perusahaan 
Employment Contract between Parent and Subsidiary

• Pelaksanaan Vaksinasi Covid-19
Implementation of Covid-19 Vaccination

7 24 Februari 2021
February 24th, 2021

• Evaluasi Hasil Rapat Sebelumnya
Evaluation of Previous Meeting Results

• Laporan Manajemen Januari 2021
Management Report January 2021

8 16 Maret 2021
March 16th, 2021

• Arahan Direktur Utama
Direction of the President Director

• Paparan terkait Perubahan Anggaran Pembangunan Material Tower oleh Manajemen  
RS PELNI
Exposure related to Changes in the Tower Material Construction Budget by the Management of 

PELNI Hospital

• Paparan terkait Progres Institut Kesehatan dan Maritim oleh Dirut AKPER Pelni dan Ketua 
Yayasan Samudra Apta
Presentation related to the Progress of the Institute of Health and Maritime Affairs by the Director 

of AKPER Pelni and Chairman of the Samudra Apta Foundation

9 18 Maret 2021
March 18th, 2021

• Penyampaian hasil pertemuan dengan Dirjen Hubla
Submission of the results of the meeting with the Director General of Hubla

• Transformasi PT PELNI & Progressnya
Transformation of PT PELNI & Progress

10 23 Maret 2021
March 23rd, 2021

• Terdapat beberapa temuan yang mendasar terkait dengan audit ISM & ISPS Code, Salah 
satunya ada temuan oknum kapal yang tidak memiliki sertifikat. 
There are some basic findings related to the ISM & ISPS Code audit, one of which is the finding of 
uncertified vessels.

• Evaluasi progres implementasi SIPARSEL 
SIPARSEL progress evaluation 

• Evaluasi Pengelolaan Bahan Bakar & Minyak Pelumas 
Fuel and Lubricating Oil Management Evaluation

• Cargo handling, Tata Kelola dan PBM serta Progres Ijin Bisnis Logistik 
Cargo handling, Governance and PBM as well as Logistics Business License Progress

• Usulan perubahan nilai investasi RS. PELNI 
Proposal of changes in the investment value of RS. PELNI

• Pembahasan MoU Penyelenggaraan Penelitian, Pelatihan, Pendidikan, dan Pengabdian 
Masyarakat antara PT PELNI dengan Institut Transportasi dan Logistik (ITL) Trisakti 
Discussion of the MoU on Research, Training, Education, and Community Service between  

PT PELNI with Trisakti, Institute of Transportation and Logistics (ITL) 

• Progress Audit oleh KAP Prognosa Cashflow PT PELNI Tahun Anggaran 2021
Audit Progress by KAP Cashflow Prognosis of PT PELNI for the 2021 Fiscal Year

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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No
Tanggal

Date

Agenda Rapat
Meeting Agenda

11 6 April 2021
April 6th, 2021

• Konsep Kebijakan Penugasan
Assignment Policy Concept

• Rencana Operasi Kapal Penumpang & Perintis PT PELNI (Persero) Tindak Lanjut Larangan 
Mudik 20210 
Passenger Ship Operation Plan &Pioneer PT PELNI (Persero) Follow-up on the Ban on 

Homecoming 20210

• Tanggapan hasil Audit BPK terhadap PSO TA.2020 
Response to the results of the CPC Audit of the FY 2020 PSO

• Tanggapan hasil Audit BPK terhadap PSO TA.2020
Response to the results of the CPC Audit of the FY 2020 PSO

12 13 April 2021
April 13th, 2021

• Laporan Progres Penyusunan Kontrak Kinerja KPI Individu
Progress Report on The Preparation of Individual KPI Performance Contracts

• Pembahasan materi MoU antara PT PELNI (Persero) dengan PT Jasa Peralatan Pelabuhan 
Indonesia (JPPI)
Discussion of MoU material between PT PELNI (Persero) and PT Jasa Peralatan Pelabuhan 

Indonesia (JPPI)

• Progress Implementasi Aplikasi SIPARSEL
Progress of SIPARSEL Application Implementation

13 20 April 2021
April 20th, 2021

• Laporan Manajemen s.d Maret 2021 
Management Report until March 2021

• Paparan Review Feasibility Study Merial RS Pelni oleh Tim RS Pelni 
Presentation of the Merial Feasibility Study Review of Pelni Hospital by the Pelni Hospital Team

• Penyampaian materi persiapan rapat dengan Wamen II terkait Pembahasan Holding 

Tourism & Pelabuhan dan Persiapan Operasional Pre Lebaran/Lebaran/Pasca Lebaran 
Submission of material for the preparation of the meeting with the Deputy Minister II related to the 

Discussion of Holding Tourism & Ports and Preparation for Pre-Widening / Eid / Post-Eid Operations

• Penyampaian materi persiapan rapat dengan Asisten Deputi Bidang Perkebunan & 
Keuangan dan Tim Wakil Menteri II Kementerian BUMN terkait Peningkatan Bisnis Komersil 
PT PELNI 
Submission of meeting preparation materials with the Assistant Deputy for Plantation & Finance 

and the Deputy Minister II Team of the Ministry of SOEs related to the Improvement of Commercial 

Business of PT PELNI

• Paparan Rencana Kegiatan HUT PT PELNI ke-69
Presentation of PT PELNI's 69th Anniversary Activity Plan

14 21 April 2021
April 21st, 2021

Paparan Transformasi dan Komersialisasi Bisnis PT PELNI kepada Pemegang Saham
Exposure to PT PELNI's Business Transformation and Commercialization to Shareholders

15 22 April 2021
April 22nd, 2021

Kinerja Perusahaan dan Persiapan RUPS Audit Tahun 2019
Company Performance and Preparation of Audit GMS in 2019

16 27 April 2021
April 27th, 2021

• Arahan Direktur Utama 
Direction of the President Director

• Penyampaian Kinerja Triwulan I/2021 Dit UAP 
Delivery of Performance for the First Quarter of 2021 dit UAP

• Penyampaian Kinerja Triwulan I/2023 Dit UAB 
Delivery of Performance for the First Quarter of 2023 at UAB

• Penyampaian Kinerja Triwulan I/2025 Dit Armatek 
Delivery of Dit Armatek's First Quarter of 2025 Performance

• Industry 4.0 assessment
Industry 4.0 assessment

17 18 Mei 2021
May 18th, 2021

• Isu lonjakan angka penyebaran Covid-19 pasca peniadaan mudik 
The issue of a surge in the spread of Covid-19 after the elimination of homecoming

• Evaluasi SOP unit kerja terutama dalam faktor controlling
Evaluation of work unit SOPs, especially in controlling factors

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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Agenda Rapat
Meeting Agenda

18 25 Mei 2021
May 25th, 2021

• Arahan Direktur Utama 
Direction of the President Director

• Paparan Kinerja PT PIDC 
Performance Exposure of PT PIDC

• Laporan Manajemen Audited Tahun 2020 
Audited Management Report 2020

• Asuransi muatan tol laut & ternak
Marine &strenuous toll cargo insurance & livestock

19 2 Juni 2021
June 2nd, 2021

• Paparan Kinerja s/d April 2021 PT SBN 
Performance Exposure until April 2021 of PT SBN

• Penertiban Barang di Kapal PELNI Paparan 
Control of Goods on PELNI Exposed Ships

• SPI terhadap temuan audit beserta realisasinya 
SPI on audit findings and their realization

• Paparan materi RUPS 2020
Presentation of material at the 2020 GMS

20 8 Juni 2021
June 8th, 2021

• Progress Rencana Penghapusbukuan Kapal Caraka III-4, III-32 dan III-22 
Progress of Caraka III-4, III-32 and III-22 Ship Write-off Plans

• Paparan terkait langkah dan upaya yang akan diambil dalam Implementasi  
Peningkatan Pelayanan
Exposure to the steps and efforts to be taken in the Implementation of Service Improvement

• Potensi Kapal Barang, Ternak dan Kapal Penumpang Menyinggahi Pelabuhan Patimban 
Potential of Freighters, Livestock and Passenger Ships Visiting Patimban Port

• Pemberlakuan KPI & SDM Potensi 
Implementation of KPIs & Potential Hr

• Penggunaan Kapal Cadangan Tol Laut 
Use of Marine Toll Reserve Ships

• Platform Aplikasi Penggunaan Yacht
Yacht Usage Application Platform

21 15 Juni 2021
June 15th, 2021

• Arahan Direktur Utama
Direction of the President Director

• Organisasi Manajemen Risiko
Risk Management Organization

• Implementasi KPI Individu (PMS) dan Aplikasi Performance Management System (PMS) 
Implementation of Individual KPIs (PMS) and Performance Management System (PMS) 

Applications

• Rencana penempatan hasil rekrutmen yang sedang berjalan 
Ongoing recruitment results placement plan

• Usulan Divisi Surveyor dan Teknik
Proposed Division of Surveyors and Engineering

22 22 Juni 2021
June 22nd, 2021

• Penyampaian Laporan Hasil Rapat Revisi 
Submission of Revised Meeting Report

• Sosialisasi Aplikasi KPI 
Socialization of KPI Applications

• Pembahasan Pengadaan APD Kapal Perintis dan Kapal Rede
Discussion on procurement of PPE for Pioneer Ships and Rede Ships

23 24 Juni 2021
June 24th, 2021

Adanya komplain penerapan protokol kesehatan di KM. Nggapulu yang disampaikan oleh Staf 
Khusus Menko Marves & Staf Khusus Perhubungan, Bpk. Marsetio
There are complaints about the implementation of health protocols in KM. Nggapulu delivered by 

the Staff Special Minister for Coordinating Minister for Marves & Special Staff for Transportation, Mr. 

Marsetio

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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24 30 Juni 2021
June 30th, 2021

• Roadmap IT Pelni dan Progres Implementasi SIPARSEL 
Pelni IT Roadmap and SIPARSEL Implementation Progress

• Rencana Penandatanganan PKS antara PT PELNI dengan Kementerian Kelautan dan 
Perikanan (KKP) 
Plan to Sign a PKS between PT PELNI and the Ministry of Marine Affairs and Fisheries (KKP)

• Rencana Pemberian Uang Pendidikan 
Education Money Awarding Plan

• Penetapan Insentif Kinerja (IK) Tahun Buku 2019 serta Penetapan Remunerasi Tahun Buku 
2020 untuk Direksi dan Dewan Komisaris RS PELNI 
Determination of Performance Incentives (IK) for the 2019 Financial Year and Determination of 
Remuneration for the 2020 Financial Year for the Board of Directors and Board of Commissioners 
of PELNI Hospital

• Revisi RKAP 2021 
Revised RKAP 2021

• Arahan Direktur Utama
Direction of the President Director

25 2 Juli 2021
July 2nd, 2021

• Diskusi Kontingensi Plan atas Penetapan PPKM Jawa Bali terhadap Operasional Kapal 
Pelni 
Contingency Plan Discussion on the Determination of PPKM Java Bali to Pelni Ship Operations

• Penyediaan Vaksinasi Bagi Calon Penumpang dan Crew On Board Jawa Bali 
Provision of Vaccinations for Prospective Passengers and Crew On Board Java Bali

• Persiapan WFH Kantor Pusat
Head Office WFH Preparation

26 6 Juli 2021
July 6th, 2021

• Arahan Direktur Utama 
Direction of the President Director

• Rencana pengurangan voyage kapal pada masa PPKM Darurat 
Plan to reduce ship voyage during the Emergency PPKM period

• Perubahan Struktur Organisasi dengan penambahan fungsi Manajemen Risiko 
Changes in Organizational Structure with the addition of Risk Management functions

• Penyelesaian Permasalahan Pintu Dok Galangan Surya 
Solving the Problem of Solar Docking Door

• Usulan Draft Perubahan PM terkait Subsidi dan PSO
Proposed Draft Pm Amendments related to Subsidies and PSO

27 13 Juli 2021
July 13th, 2021

• Paparan Progres Persiapan Km. Umsini sebagai Kapal Isoman oleh Tim Percepatan Kapal 
Isoman 
Presentation of the Progress of Km.Umsini Preparation as an Isoman Ship by the Isoman Ship 

Acceleration Team

• Pengadaan asuransi jiwa untuk Kru Kapal Perintis & Rede 
Procurement of life insurance for Pioneer Ship Crews & Rede

• Proyeksi Cashflow 2021 & Semester 1 2022
Cashflow Projection 2021 & Semester 1 2022

28 22 Juli 2021
July 22nd, 2021

Rencana Aksi Tindak Lanjut Rekomendasi BPK 2. Laporan Manajemen Semester I / 2021
CPC Recommendations Follow-up Action Plan 2. Management Report Semester I / 2021

29 27 Juli 2021
July 27th, 2021

RJPP PT PELNI (Persero) 2020-2024
RJPP PT PELNI (Persero) 2020-2024

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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30 3 Agustus 2021
August 3rd, 2021

• Usulan Kapal Isoman Apung Berikutnya 
Proposed Next Floating Isoman Ship

• Rencana kerjasama dengan Kemenkes perihal pemanfaatan data vaksinasi Peduli Lindungi 
untuk verifikasi keberangkatan penumpang kapal 
Cooperation plan with the Ministry of Health regarding the use of Peduli Lindungi vaccination data 

to verify the departure of ship passengers

• MoU PT PELNI dengan PT Kereta Api Logistik 
MoU of PT PELNI with PT Kereta Api Logistik

• Kajian Investasi Reefer 
Reefer Investment Studies

• Indonesia Spice Up The World

Indonesia Spice Up The World

31 10 Agustus 2021
August 10th, 2021

• Arahan Direktur Utama 
Direction of the President Director

• Pembahasan hasil verifikasi tagihan kapal Tol Laut TW.I/2021 
Discussion of the results of the verification of the TW Sea Toll ship bill. I/2021

• Laporan Pengelolaan BBM SM.I/2021 
SM Fuel Management Report. I/2021

• Pembahasan legalitas Sarana Bandar Indotrading (SBI)
Discussion of the legality of Indotrading Bandar Facilities (SBI)

32 18 Agustus 2021
August 18th, 2021

• Rencana penggunaan aset cabang Ternate oleh mitra Pizza Hut 
Planned use of Ternate branch assets by Pizza Hut partners

• Penjelasan perubahan Struktur Organisasi SBU Galangan Surya Surabaya 
Explanation of changes in the Organizational Structure of SBU Surabaya Solar Shipyard

• Kajian hukum atas Besaran Biaya atas Pelaksanaan Pengadaan Pertanggungan Asuransi 
Jiwa Crew Perintis dan Rede tahun 2021
Legal review of the Amount of Costs for the Implementation of the Pioneer crew and Rede Life 

Insurance Coverage Procurement in 2021

• Penyesuaian Hak Kelas Rawat Rumah Sakit Pegawai, Keluarga Pegawai dan Pensiunan 
Direksi yang terkonfirmasi positif Covid-19 
Adjustment of Hospital Inpatient Class Rights of Employees, Families of Employees and Retired 

Directors who are confirmed positive for Covid-19
• Penggunaan Kapal ISOTER

Use of ISOTER Vessels

33 24 Agustus 2021
August 24th, 2021

• Arahan Direktur Utama 
Direction of the President Director

• LapMen s/d Juli 2021 dan Revisi RKAP TA.2021
LapMen until July 2021 and Revision of RKAP FY.2021

34 2 September 2021
September 2nd, 2021

• Paparan Kondisi Armada Kapal Pelni 
Exposure to the Condition of the Pelni Ship Fleet

• Pelaksanaan Tender Cargo Handling Kapal Tol Laut 
Implementation of Tender Cargo Handling of Sea Toll Ships

• Aturan Pengiriman Barang Pindahan Pegawai dan Barang Milik Barang Persmat di Aplikasi 
Mycargoo 
Rules for Sending Employee Moving Goods and Persmat Goods on the Mycargoo Application

• Penyampaian Hasil Verifikasi Tol Laut Tw 1 dan 2 Tahun 2021
Submission of Tw 1 and 2 Sea Toll Verification Results in 2021

35 7 September 2021
September 7th, 2021

• Pelaksanaan Tender Cargo Handling Kapal Tol Laut 
Implementation of Tender Cargo Handling of Sea Toll Ships

• Pengadaan Timbangan Over Bagasi
Procurement of Over Baggage Scales

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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36 17 September 2021
September 17th, 2021

• Arahan Direktur Utama 
Direction of the President Director

• Progres Penghapusbukuan Kapal Caraka 
Caraka Ship Write-off Progress

• Pelaksanaan Repowering Kapal 
Implementation of Ship Repowering

• Progres Penertiban Gudang Presmat Tj. Priok
Progress of Presmat Tj. Priok Warehouse Control

37 22 September 2021
September 22nd, 2021

• Arahan Direktur Utama 
Direction of the President Director

• Paparan Rancangan Bisnis Komersial dan Bisnis Penugasan PT PELNI 
Presentation of Commercial Business Design and Assignment Business of PT PELNI

• Rencana Kick-Off dan Sosialisasi Kegiatan Assessment INDI 4.0 PT PELNI 
Kick-Off Plan and Socialization of INDI 4.0 ASSESSMENT Activities of PT PELNI

• Ijin Prinsip Pekerjaan Sewa 18 Unit Kendaraan Dinas Operasional Kantor Cabang PT PELNI 
(Persero) Tahun 2021 
Permit for Principle of Lease Work of 18 Units of Vehicles operational offices of PT PELNI (Persero) 
in 2021

• Ijin Prinsip Penggunaan Anggaran dan Pelaksanaan Pengadaan Penyediaan Layanan 
Sistem Komunikasi Kapal (SISKOMKAP) di Kapal Penumpang
Permit for the Principle of Budget Use and Implementation of Procurement of Ship Communication 

System Service Provision (SISKOMKAP) on Passenger Ships

38 28 September 2021
September 28th, 2021

• Progress lanjutan pengadaan Reefer Container 
Continued progress in the procurement of Reefer Containers

• Progress kajian depo dan kajian pengadaan kapal 
Progress of depot studies and ship procurement studies

• Pengadaan Transportir BBM
Procurement of Fuel Transporters

39 5 Oktober 2021
October 5th, 2021

• Laporan Hasil Rakor dengan Ditlala di Solo Perihal Reviu RKA dan Usulan Trayek Kapal 
PSO TA.2022 
Report on the Results of the Meeting with Ditlala in Solo Regarding the Review of RKA and 

Proposed PSO Ship Routes FY.2022
• Progres Aplikasi Voyage Account / PSO 

Voyage Account/PSO App Progress

• Progres Pelaksanaan Kapal Isoter dan kapal PON XX
Progress of the Implementation of isother ships and PON XX ships

40 18 Oktober 2021
October 18th, 2021

• Arahan Presiden dan MenBUMN kepada para Dirut BUMN di Hotel Meruorah Komodo 
Direction of the President and Minister of State-Owned Enterprises to the Directors of SOEs at the 

Meruorah Komodo Hotel

• Kickoff project Kapal Pesiar 
Cruise Ship project kickoff

• Progres pengadaan kapal dari dana sisa PMN
Progress of ship procurement from PMN remaining funds

41 21 Oktober 2021
October 21st, 2021

• Paparan kondisi kapal barang & penumpang 
Exposure to freighter & passenger conditions

• Laporan Hasil Rapat Usulan RKAP dan KPI Th.2022 
Report on the Results of the RKAP proposal meeting and KPI Th.2022

• Paparan hasil diagnostik reklasifikasi kelas cabang & terminal point oleh konsultan Fortia 
Exposure of diagnostic results of branch class reclassification & terminal point by Fortia consultants

42 26 Oktober 2021
October 21st, 2021

• Paparan hasil akhir kajian investasi kapal barang 
Exposure to the final results of the freighter investment study

• Paparan hasil akhir kajian PSO oleh Konsultan PUSTRAL UGM 
Presentation of the final results of the PSO study by PUSTRAL UGM Consultants

• Laporan Pengawasan BBM
Fuel Surveillance Report

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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43 4 November 2021
November 4th, 2021

• High Level Aspiration dalam kajian Bisnis Logistik Maritim Pelni Grup oleh Konsultan Fortia
High Level Aspiration in the study of Pelni Group Maritime Logistics Business by Fortia Consultants

• Penyampaian resume Aspirasi Pemegang Saham (APS) dalam Penyusunan RKAP 2022
Submission of resume of Shareholder Aspirations (APS) in the Preparation of RKAP 2022

44 12 November 2021
November 12th, 2021

• Kajian Pengadaan Kapal RoRo 
RoRo Ship Procurement Study

• Penyampaian resume Aspirasi Pemegang Saham (APS) dalam Penyusunan RKAP 2022 
3.Kajian Pengadaan Kapal Pesiar
Submission of resume of Shareholder Aspirations (APS) in the Preparation of RKAP 2022

3.Cruise Ship Procurement Study

45 18 November 2021
November 18th, 2021

• Progres pelaksanaan Program Padat Karya di Kapal Perintis 
Progress of the implementation of the Labor Intensive Program on Pioneer Ships

• Progres implementasi digitalisasi 
Progress of digitalization implementation

• Paparan Program Kerja Manajemen Risiko
Exposure to Risk Management Work Programs

46 23 November 2021
November 23rd, 2021

• Lap. Manajemen s/d Oktober 2021 
Wipe. Management until October 2021

• Rencana Reviu Pedoman Soft Structure GCG 
GCG Soft Structure Guidelines Review Plan

• Pembahasan YKPP 
YKPP Discussion

• Usulan Kenaikan Manfaat Pensiun dan Perubahan PDP
Proposed Pension Benefit Increase and PDP Amendment

47 30 November 2021
November 30th, 2021

• Rencana MoU PT PELNI dengan PT Samudera Energi Tangguh tentang Pemanfaatan 
Kapal Barang untuk Komersil 
Plan of MOU of PT PELNI with PT Samudera Energi Tangguh on Utilization

Commercial Freighters

• Pemberian Tunjangan Cuti Tahun 2021
Granting of Leave Allowance in 2021

• Penerbitan Bank Garansi (BG) untuk Subsidi Kapal Perintis, Kapal Tol Laut, Kapal Ternak 
dan Kapal Rede
Issuance of Bank Guarantee (BG) for Subsidies for Pioneer Ships, Sea Toll Ships, Livestock Ships 

and The Rede Ship

48 7 Desember 2021
December 7th, 2021

• Pemaparan Draft Final Kajian Reklasifikasi Cabang dan Terminal Point oleh Konsultan Fortia
Presentation of the Final Draft of the Branch and Terminal Point Reclassification Study by Fortia 
Consultants

• Persiapan Pembahasan Materi RKAP Th. 2022
Preparation for Discussion of RKAP Material Th. 2022

49 14 Desember 2021
December 14th, 2021

• Progress Pemeriksaan atas Kejadian Jatuhnya Pandu di KM Tilongkabila 
Progress of Examination of the Fall of Pandu in KM Tilongkabila

• Pelaksanaan Parenting dalam meningkatkan pelayanan 
Implementation of Parenting in improving services

• Rencana Strategis Penugasan Tol Laut Th.2022 
Strategic Plan for Sea Toll Assignment Th.2022

• Rencana Pengadaan Jasa Pengamanan Th.2022 
Security Services Procurement Plan Th.2022

• Proses Pengadaan Bahan Baku Permakanan dan Jasa Cleaning Service Th.2022 6. 
Persetujuan Hasil Tender Penyedia Jasa SISKOMKAP Th.2022
Procurement Process of Raw Materials for Food and Cleaning Service Th.2022 6. Approval of 

Siskomkap Service Provider Tender Results Th.2022

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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RAPAT GABUNGAN DEWAN KOMISARIS DENGAN 

DIREKSI

Sebagai Realisasi dari hubungan kerja antara Dewan 

Komisaris dan Direksi. Selama tahun 2021. Dewan 

Komisaris dan Direksi menyelenggarakan 12 Rapat 

Gabungan. Adapun agenda dan tingkat kehadiran 

anggota Dewan Komisaris dan Direksi dalam Rapat 

Gabungan selama tahun 2021 adalah sebagai berikut: 

Nama
Name

Jabatan
Position

Jumlah Rapat
Number of Meetings

Kehadiran
Attendance

Persentase
Percentage

Dewan Komisaris
Board of Commissioners

Ali Masykur Musa
Komisaris Utama
President Commissioner

12 12 100%

Kristia Budiyarto
Komisaris Independen
Independent Commissioner

12 12 100%

Haryo indratno
Komisaris Independen
Independent Commissioner

12 12 100%

Wahju Adji Herpriarsono
Komisaris
Commissioner

12 12 100%

Iwan Taufiq Purwanto Komisaris
Commissioner

12 12 100%

Eddy Susanto Soepadmo
Komisaris
Commissioner

12 12 100%

Direksi
Board of Directors

Insan Purwarisya L. 
Tobing*

Direktur Utama
President Director

12 12 100%

Ony Suprihartono** Plt. Direktur Utama
Acting President Director

0 0 100%

Olih Masolich Sodikin
Direktur Usaha Angkutan 
Penumpang
Director of Passenger Transportation

12 12 100%

Ony Suprihartono

Direktur Keuangan dan 
Manajemen Risiko
Director or Finance and Risk 

Management

12 12 100%

Yahya Kuncoro

Direktur Usaha Angkutan Barang 
dan Tol Laut 
Director of Maritime Goods and Toll 

Road Transport

12 12 100%

Ganefi Direktur Sumber Daya Manusia 
dan Umum
Director of Human Resources and 

General Affairs

12 12 100%

Robert MP Sinaga Direktur Armada dan Teknik
Director of Fleet and Engineering

12 12 100%

*  Menjabat sampai 31 Desember 2021 | Served until December 31st, 2021

** Menjabat sejak 31 Desember 2021 | Served since December 31st, 2021

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 

JOINT MEETINGS OF THE BOARD OF 

COMMISSIONERS AND BOARD OF DIRECTORS 

To inlined a work relationship realisation between the 

Board of Commissioners and Directors. Throughout 

2021, the Board of Commissioners and Directors held 12 

Joint meetings. The agenda and attendance level of the 

Board of Commissioners and Directors in Joint meeting 

described in the following table below:
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THE BOARD COMMISSIONERS AND BOARD OF 

DIRECTORS JOINT MEETING AGENDA

In its implementation, the Joint Meeting of the Board 

of Commissioners and Directors has some agenda 

to organise the discussion topics. There are the joint 

meeting agenda in 2021 as follows:

AGENDA RAPAT GABUNGAN DEWAN KOMISARIS 

DAN DIREKSI

Dalam pelaksanaannya, Rapat Gabungan Dewan 

Komisaris dan Direksi memiliki agenda untuk mengatur 

topik bahasan rapat yang akan didiskusikan. Berikut 

adalah agenda Rapat Gabungan yang dilaksanakan 

pada 2021:

No
Tanggal

Date

Agenda Rapat
Meeting Agenda

1. 27 Januari 2021
January 27th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Keuangan Unaudited PT PELNI (Persero) Tahun 2020; dan
Discussion of the Unaudited Financial Statements of PT PELNI (Persero) in 2020; and

3.     Lain-Lain. 
Others.

2. 24 Februari 2021
February 24th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Januari Tahun 2021; dan
Discussion of Management Reports until January 2021; and

3.     Lain-Lain. 
Others.

3. 31 Maret 2021
March 31st, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Februari Tahun 2021; dan
Discussion of Management Reports until February 2021; and

3.     Lain-Lain.
Others.

4. 27 April  2021
April 27th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Maret Tahun 2021; dan
Discussion of Management Report until March 2021; and

3.     Lain-Lain.
Others.

5. 27 Mei 2021
May 27th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. April Tahun 2021; dan
Discussion of Management Report until April 2021; and

3.     Lain-Lain.
Others.

6. 25 Juni 2021
June 25th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Mei Tahun 2021;
Discussion of Management Report until May 2021;

3.     Persiapan RUPS TB 2020; dan
Preparation of the 2020 TB GMS; and

4.     Lain-Lain.
Others.

7. 28 Juli 2021
July 28th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Juni Tahun 2021; dan
Discussion of Management Report until June 2021; and

3.     Lain-Lain.
Others.

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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Agenda Rapat
Meeting Agenda

8. 25 Agustus 2021
August 25th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d Juli Tahun 2021;
Discussion of Management Reports until July 2021;

3.     Rencana Revisi RKAP Tahun 2021.
Revised Plan for RKAP 2021.

9. 29 September 2021
September 29th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Agustus Tahun 2021; dan
Discussion of Management Report until August 2021; and

3.     Lain-Lain.
Others.

10. 31 Oktober 2021
October 31st, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. September Tahun 2021; dan
Discussion of Management Report until September 2021; and

3.     Lain-Lain.
Others.

11. 24 November 2021
November 24th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. Oktober Tahun 2021; dan
Discussion of Management Report until October 2021; and

3.     Lain-Lain.
Others.

12. 29 Desember 2021
December 29th, 2021

1.     Evaluasi Hasil Rapat Sebelumnya;
Evaluation of the Results of the Previous Meeting;

2.     Pembahasan Laporan Manajemen s.d. November Tahun 2021; dan
Discussion of Management Report until November 2021; and

3.     Lain-Lain.
Others.

Rapat Dewan Komisaris dan Direksi
Meetings of The Board of Commissioners and Board of Directors 
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The assessment mechanism for Board of Commissioners 

and the Directors performances refers to Ministry of SOEs’ 

Letter No. SK S-676/BUMN/MBU/2004 dated December 

24, 2004 on Management Contract. According to this 

regulation, the basis for the performance assessment of 

the Board of Commissioners and Directors is explained 

in the Key Performance Indicators (KPI) of management 

and formulated into Management Contract between 

Shareholders and Directors. The agreed targets are 

disclosed in the Management Contract and based on the 

Key Performance Indicators (KPI), including financial, 

operational, customer and dynamic aspects. This 

performance assessment of the Board of Commissioners 

and Directors is undertaken in General Meeting of 

Shareholders (GMS). 

ASSESSMENT MECHANISM OF BOC 

PERFORMANCE

The performance appraisal of the Board of Commissioners 

is carried through the following mechanism:

1. Implementation of Key Performance Indicators (KPI) 

in the General Meetings of Shareholders to approve 

the Company’s Budget Plan (RKAP) of the State-

Owned Enterprise.

2. Altogether with the Board of Directors and Board 

of Commissioners/Supervisory Board, and the 

Shareholders Attorney prepare Key Performance 

Indicators (KPI) that will be disclosed into 

Management Contract between the Shareholders/

Capital Owner with the Board of Diretors and Board 

of Commissioners/Supervisory Board of PT PELNI 

(Persero).

3. The selected Key performance Indicators (KPI) shall 

be adjusted with characteristic of each State-Owned 

Enterprise (SOE) and reflected dominant activity in 

the Company at least covering operational/technical 

aspect and financial aspect.

Mekanisme penilaian kinerja Dewan Komisaris dan 

Direksi di Perseroan mengacu pada surat Kementerian 

BUMN Nomor SK S-676/ BUMN/ MBU/2004 tanggal 

24 Desember 2004 tentang Kontrak Manajemen. 

Berdasarkan ketentuan tersebut, landasan penilaian 

kinerja Anggota Dewan Komisaris dan Direksi dijabarkan 

dalam Key Performance Indicators (KPI) Manajemen dan 

menjadi suatu Kontrak Manajemen antara Pemegang 

saham dengan Direksi Perseroan. Target-target yang 

telah disepakati bersama tertuang dalam Kontrak 

Manajemen berdasarkan Key Performance Indicators 

(KPI) mencakup aspek finansial, operasional termasuk 

pelanggan dan aspek dinamis. Penilaian kinerja Dewan 

Komisaris dan Direksi dilaksanakan dalam Rapat Umum 

Pemegang Saham (RUPS).

MEKANISME PENILAIAN KINERJA DEWAN 

KOMISARIS

Penilaian kinerja Dewan Komisaris dilaksanakan dengan 

mekanisme sebagai berikut:

1. Penerapan Key Performance Indicators (KPI) dalam 

Rapat Umum Pemegang Saham pada saat melakukan 

pengesahan Rencana Kerja Anggaran Perusahaan 

(RKAP) untuk Badan Usaha Milik Negara.

2. Kuasa Pemegang Saham bersama Direksi dan 

Komisaris/Dewan Pengawas masing-masing Badan 

Usaha Milik Negara (BUMN) mempersiapkan  

Key Performance Indicators  (KPI) yang akan 

dituangkan dalam Kontrak Manajemen antara 

pihak Pemegang Saham/Pemilik Modal dengan 

Pihak Direksi dan Komisaris/Dewan Pengawas  

PT PELNI (Persero).

3. Key Performance Indicators (KPI) yang dipilih 

haruslah disesuaikan dengan karakteristik masing-

masing Badan Usaha Milik Negara (BUMN) dan 

mencerminkan kegiatan yang dominan pada 

perusahaan yang sekurang-kurangnya mencakup 

Aspek Operasional/Teknis dan Aspek Finansial.
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4. Kontrak Manajemen dimaksud merupakan bagian 

yang tidak terpisahkan dari Risalah Rapat Umum 

Pemegang Saham (RUPS) pada saat Pengesahan 

Rencana Kerja Anggaran Perusahaan (RKAP).

HASIL PENILAIAN KINERJA DEWAN KOMISARIS 

TAHUN 2021

Pada tahun 2021, diperoleh hasil penilaian Dewan 

Komisaris Perseroan berdasarkan KPI sebagai berikut:

Key Performance Indicator
Key Performance Indicator

Periode
Period

Satuan 
Output

Unit Output

Bobot
Weight

Output 2021
Output 2021

%
Rencana

Plan

Realisasi 
Realization 

Aspek Perencanaan 

Planning Aspect

1. Menyusun Rencana Kerja dan 
Anggaran serta KPI Dewan 
Komisaris 
Preparing the Work Plans and 

Budgets and KPIs for the Board of 

Commissioners

Tahunan
Yearly

Dokumen
Document

10% 1 Dokumen
1 Document

1 Dokumen
1 Document

100%

Sub Total 10,0% 10%

Aspek Pengawasan dan Nasehat

Supervisory and Advice Aspects

1. Memberikan tanggapan/rekomendasi kepada Pemegang Saham terhadap:
Providing feedback/recommendations to Shareholders related to:

a. Rencana Kerja dan Anggaran 
Perusahaan
Company's Work Plan and 

Budget

Tahunan
Yearly 

Surat
Letter

5% 1 Surat
1 Letter

1 Surat
1 Letter

100%

b. Laporan Tahunan
Annual Report 

Tahunan 
Yearly

Surat 
Letter

5% 1 Surat
1 Letter

1 Surat
1 Letter

100%

c. Analisis Kinerja Triwulanan
Quarterly Performance Analysis

Triwulanan 
Quarterly

Surat 
Letter

5% 3 Surat 
3 Letters

3 Surat 
3 Letters

100%

2. Memberikan Nasehat kepada 
Direksi sesuai Bidang Tugas 
Dewan Komisaris
Giving advice to the Board of Directors 

in accordance with the Board of 

Commissioners' Duties

Setahun 
a year

Surat/Risalah
Letter/Minute 

10% 12 Surat/Risalah
12 Letters/Minutes 

12 Surat/Risalah
12 Letters/Minutes 

100%

3. Rapat Dewan Komisaris:
The Board of Commissioners Meeting 

a. Jumlah Rapat
Number of Meetings 

Bulanan
Monthly

Kali
Time

10% 12 Kali 
12 Times

12 Kali 
12 Times

100%

b. Kehadiran Rapat
Meeting Attendance 

Bulanan
Monthly

% 5% 100% 100% 100%

c. Penyelesaian Risalah Rapat
Completion of Minutes of 

Meeting

Bulanan
Monthly

Risalah
Minute 

5% 12 Risalah
12 Minutes 

12 Risalah
12 Minutes 

100%

4. The concerned Management Contract is an 

integrated part of General Meetings of Shareholders 

(GMS)’ Minutes of Meeting on Budget Plan (RKAP) 

ratification.

ASSESSMENT RESULT OF BOC PERFORMANCE IN 

2021

In 2021, has obtained the Assessment Result of the 

Board of Commissioners performance based on KPI as 

follows:
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Key Performance Indicator
Key Performance Indicator

Periode
Period

Satuan 
Output

Unit Output

Bobot
Weight

Output 2021
Output 2021

%
Rencana

Plan

Realisasi 
Realization 

4. Rapat Komite Dewan Komisaris
The Commitee of Board of 

Commissioners Meeting

Setahun 
a year

Risalah
Minute

5% 36 Risalah
36 Minutes 

36 Risalah
36 Minutes 

100%

5. Kunjungan Kerja Dewan Komisaris 
dan Komite
Site Visit of the Board of 

Commissioners and Committee

Setahun 
a year

Kunjungan 
Site Visit

5% 12 Kunjungan
12 Site Visit 

12 Kunjungan
12 Site Visit 

100%

6. Realisasi Rencana Kerja Dewan 
Komisaris
Realization of the Board of 

Commissioners' Work Plan

Setahun 
a year

% 5% 100% 90% 90%

Sub Total II 60,0% 59,5%

Aspek Pelaporan 

Reporting Aspect

1. Laporan Realisasi Pelaksanaan KPI 
Dewan Komisaris
The Implementation Report of the 

Board of Commissioners' KPIs

Triwulanan 
Quarterly

Laporan 
Report

5% 3 Laporan 
3 Reports

1 Laporan 
1 Report

33%

2. Laporan Tugas Pengawasan 
Dewan Komisaris 
the Supervisory Report of the Board of 

Commissioners's Duties

Tahunan
Yearly

Laporan 
Report

10% 1 Laporan 
1 Report

1 Laporan 
1 Report

100%

Sub Total III 15,0% 11,7%

Aspek Dinamis 

Dinamic Aspect 

1. Pengusulan Kantor Akuntan Publik 
kepada Pemegang Saham
Proposing the Public Accounting Firm 

to Shareholders

Tahunan
Yearly

Surat
Letter

4% 1 Surat
1 Letter

1 Surat
1 Letter

100%

2. Peningkatan Kompetensi melalui 
Seminar, Workshop, dll
Competencies development through 

Seminars, Workshops, etc.

Setahun 
a year

Kali
Time

4% 6 Kali 
6 Times

7 Kali 
7 Times

100%

3. Hasil Assessment GCG Dewan 
Komisaris (self-assessment/BPK)
Results of the Board of 

Commissioners' GCG Assessment 

(self-assessment/BPK)

Tahunan
Yearly

Skor 
Score

4% 88,00 Skor
88,00 Score

89,57 Skor
89,57 Score

100%

4. Tanggapan terhadap Tindak Lanjut 
Temuan Auditor/SPI
Response to Follow-up on Auditor/SPI 

Findings

Setahun 
a year

Surat
Letter

3% 1 Surat
1 Letter

1 Surat
1 Letter

100%

Sub Total IV 15,0% 15,0%

Jumlah

Total 
100% 96,2%
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PENILAIAN KINERJA DIREKSI

Kinerja Direksi Perseroan akan dievaluasi oleh Dewan 

Komisaris secara kolektif. Hasil penilaian kinerja Direksi 

oleh Dewan Komisaris akan disampaikan dalam RUPS. 

Adapun penilaian  Direksi diukur berdasarkan kriteria 

umum, yang meliputi: Komposisi, Kriteria, Perencanaan 

Strategis, Peran dan Tugas Tanggung Jawab, Program 

Pelatihan, Rapat Direksi, Efektivitas organ penunjang, 

Hubungan komunikasi, Pertanggungjawaban serta 

Komitmen Standar Etika.

KRITERIA PENILAIAN KINERJA DIREKSI

Indikator kinerja atau yang disebut sebagai Key 

Performance Indicators (KPI) yang digunakan untuk 

mengukur kinerja Direksi Perseroan, terdiri dari 5 (lima) 

perspektif berikut:

1. Perspektif Nilai Ekonomi dan Sosial untuk 

Indonesia 

Perspektif Nilai Ekonomi dan Sosial Untuk 

Indonesia merupakan variabel KPI untuk mengukur 

kinerja keuangan, operasional, dan sosial secara 

berkesinambungan, dengan mempertimbangkan 

tingkat risiko Perusahaan yang ditetapkan.

2. Perspektif Inovasi Model Bisnis 

Perspektif Inovasi Model Bisnis merupakan 

variabel KPI untuk mengukur keberhasilan inovasi 

Perusahaan.

3. Perspektif Kepemimpinan Teknologi 

Perspektif Kepemimpinan Teknologi merupakan 

variabel KPI untuk mengukur keberhasilan dalam 

mengembangkan dan menginstitusionalkan 

kapabilitas teknologi/digital pada skala umum; 

penciptaan nilai (value) dari kumpulan data dan 

kecerdasan buatan; dukungan Indonesia menjadi 

yang terdepan pada area teknologi strategis.

PERFORMANCE ASSESSMENT OF THE BOARD OF 

DIRECTORS  

The Board of Commissioners will evaluate the Board of 

Directors performance collectively. The evaluation results 

of the Board of Directors’ performance will be submitted 

to GMS. The Board of Directors assessment is measured 

based on general criteria, which includes: Composition, 

Criteria, Strategic Planning, Roles and Duties of 

Responsibility, Training Programs, Directors Meetings, 

Effectiveness of supporting organs, Communication, 

Accountability and Ethical Standards Commitments.

ASSESSMENT CRITERIA OF THE BOARD OF 

DIRECTORS PERFORMANCE

The performance indicator or Key Performance 

Indicators (KPI) used to measure the performance of the 

Company’s Directors, consisting of 5 (Five) perspectives:

1. Social and Economic Value for Indonesia 

Perspective  

Economic and Social Value for Indonesia Perspective 

is a KPI variable to measure financial, operational, 

and social performance on an ongoing basis, also 

taking into account the level of the Company's risk 

that has been determined.

2. Business Model Innovation Perspective

The Business Model Innovation Perspective is a KPI 

variable to measure the success of a Company's 

innovation.

3. Leading Technology Perspectives

Leading Technology Perspective is a KPI variable 

to measure the success in developing and 

institutionalising technology/digital capabilities of 

a general scale; value creation of data sets and 

artificial intelligence; Indonesia's support becoming 

the forefront of strategic technology areas.
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4. Perspektif Pengembangan Investasi

Perspektif Pengembangan Investasi merupakan 

variabel KPI untuk mengukur produktivitas dari aset 

berwujud (tangible assets) dan aset tidak berwujud 

(intangible assets); keberhasilan menarik investasi 

luar dari privet, asing, dan investor sosial; efektivitas 

adopsi mekanisme kondisi pasar; dan/atau 

efektivitas implementasi kelincahan dalam birokrasi, 

dan kemudahan dalam melaksanakan bisnis.

5. Perspektif Pengembangan Talenta

Perspektif Pengembangan Talenta merupakan 

variabel KPI untuk mengukur seberapa baik 

perusahaan meningkatkan kemampuan dan melatih 

tenaga kerja terkait teknologi terbaru; meningkatkan 

governance dalam penunjukan Direksi dan Dewan 

Komisaris/Dewan Pengawas BUMN; membentuk 

wadah talenta BUMN (talent pool) pada level 

menengah; dan/atau menerapkan lingkungan yang 

inklusif, dinamis, inovatif dan berakhlak..

HASIL PENILAIAN KINERJA DIREKSI TAHUN 2021

Berdasarkan surat Kementerian BUMN No. SK S-676/ 

BUMN/MBU/2004 tanggal 24 Desember 2004 tentang 

Kontrak Manajemen, maka setiap perusahaan BUMN 

diwajibkan membuat Key Performance Indicators (KPI) 

Manajemen dan menjadi suatu Kontrak Manajemen 

antara Pemegang saham dengan Direksi BUMN.

Kontrak manajemen merupakan kesanggupan 

manajemen untuk mencapai target-target yang telah 

disepakati oleh kedua belah pihak yaitu Pemegang 

Saham dengan Direksi dan Dewan Komisaris. Target- 

target yang telah disepakati bersama tertuang dalam 

Kontrak Manajemen berdasarkan Key Performance 

Indicators (KPI) mencakup aspek finansial, operasional 

termasuk pelanggan dan aspek dinamis.

4. Investment Development Perspective

Investment Development Perspective is a KPI 

variable to measure the productivity of tangible assets 

and intangible assets; the success of attracting 

outside investment from private, foreign, and 

social investors; effectiveness of market condition 

mechanism adoption; and/or the effectiveness of the 

agility implementation in the bureaucracy, and the 

ease of doing business.

5. Talent Development Perspective

Talent Development Perspective is a KPI variable 

to measure how well the Company improves 

its capabilities and trains its workforce to the 

latest technology; improves governance in the 

appointment of the Board of Directors and Board 

of Commissioners/Supervisory Board of SOEs; 

establishes a talent pool for SOE (talent pool) at 

the middle level; and/or implements an inclusive, 

dynamic, innovative and well manner environment.

ASSESSMENT RESULTS OF THE BOARD OF 

DIRECTORS PERFORMANCE IN 2021

Based on the letter of the Ministry of SOEs No. SK 

S-676 / BUMN / MBU / 2004 dated December 24, 2004 

concerning the Management Contracts, each of State-

owned Enterprises requires to make Key Performance 

Indicators (KPI) of Management and It becomes the 

Management Contract between the Shareholders and 

the Directors of State-owned Enterprises.

Management contract refers to the ability of management 

to achieve the agreed targets from both parties, which is 

Shareholders, Directors and Board of Commissioners. 

The mutually agreed target were contained upon the 

Management Contract based on Key Performance 

Indicators (KPI), including financial, operational, 

customers and dynamic aspects.
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Pada tahun 2021 telah diperoleh hasil penilaian skor KPI 

sebagai berikut:

No
Uraian

Description

Satuan
Unit

KPI Revisi 2021
Realisasi KPI 2021

KPI Realization 2021

Bobot
Weight

Target  
Target

Realisasi 
Tahun 2021
2021 Realization

Nilai Capaian 
Tahun 2021

2021 Score 

Achievement

Nilai Skor KPI 
Tahun 2021
2021 KPI Score

A. Nilai Ekonomi dan Sosial untuk Indonesia 

Economic and Social Value for Indonesia

1. Finansial

Financial

EBITDA
EBITDA

Rp Miliar
Rp Billion

3 487,15 477,02 97,92% 2,94

ROIC-WACC
ROIC-WACC

% 3 (2,00) 0,07% 110% 3,30

Interest Bearing Debt to EBITDA
Interest Bearing Debt to EBITDA

Kali
Time

3 0,46 0,04 110% 3,30

2. Operasional 

Operational

Passenger’s and Distance 
Travelled

Passenger’s and Distance 

Travelled

Hari
Day 

6 15,990 19,238 110% 6,60

Vessel Speed (On Time 

Performance)

Vessel Speed (On Time 

Performance)

% 6 90% 95,85% 106,50% 6,39

Average Utilisation of Vessel 

(Pax Factor)

Average Utilisation of Vessel (Pax 

Factor)

% 6 33% 35,17% 106,56% 6,39

3. Sosial

Social

Pemenuhan Jumlah Voyage 
Kapal Penugasan Penumpang
Fulfillment of Voyage Amount 
Passenger Assignment Ship

% 6 100% 113,51% 110% 6,60

Pemenuhan Jumlah Voyage 
Kapal Penugasan Perintis
Fulfillment of Voyage Amount 
Pioneer Assignment Ship

% 6 100% 115,61% 110% 6,60

Pemenuhan Jumlah Voyage 
Kapal Penugasan Tol Laut
Fulfillment of Voyage Amount Sea 
Toll Assignment Ship

% 6 100% 103,18% 103,18% 6,19

Jumlah Bobot & Skor Perspektif 

Indikator Sosial

Total Weights & Score of Social Indicator Perspective

45 48,31
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No
Uraian

Description

Satuan
Unit

KPI Revisi 2021
Realisasi KPI 2021

KPI Realization 2021

Bobot
Weight

Target  
Target

Realisasi 
Tahun 2021
2021 Realization

Nilai Capaian 
Tahun 2021

2021 Score 

Achievement

Nilai Skor KPI 
Tahun 2021
2021 KPI Score

B. Inovasi Model Bisnis 

Business Model Innovation

1. Kajian Kelayakan Portofolio Bisnis
Business Portfolio Feasibility Study

Kajian
Study

5 2 4 110% 5,50

2. Optimalisasi Kerjasama Strategi 
Melalui Sinergi BUMN, BUMS & 
Instansi Lainnya
Optimization of Strategic 

Cooperation Through the Synergy of 

BUMN, BUMS & Other Agencies

Jumlah
Kerjasama

Amount

Cooperation

5 4 5 110% 5,50

3. Utilitas Kapasitas Angkutan 
Barang (Load Factor)
Transportation Capacity Utility 

Goods (Load Factor)

% 5 70% 78,44% 110% 5,50

Jumlah Bobot & Skor Perspektif 

Inovasi Model Bisnis

Total Weight & Score of Business Model 

Innovation Perspective 

15 16,50

C. Kepemimpinan Teknologi 

Leading Technology 

1. Implementasi Digitalisasi Proses 
Bisnis 
Implementation of Business Process 

Digitization

% 5 70% 131% 110% 5,50

2. Implementasi Inovasi Teknologi 
Pada Alat Produksi 
Implementation of Technological 

Innovation in Production Tools

% 5 85% 78,85% 92,76 4,64

Jumlah Bobot & Skor Perspektif 

Kepemimpinan Teknologi

Total Weight & Score of Leading Technology Perspective 

10 10,14

D. Pengembangan Investasi 

Investment Development

1. Penggantian Permesinan Utama 
Kapal 
Replacement of Ship Main Engine

% 5 70% 73,16% 104,52% 5,23

2. Kajian Investasi Pengadaan Kapal 
Barang
Investment Study on Procurement of 

Cargo Carriers

% 5 100% 100% 100% 5,00

3. Implementasi Investasi Alat 
Penunjang Perkapalan 
Investment in Ship Supporting 

Equipment

% 5 70% 45,55% 65,07% 3,25

Jumlah Bobot & Skor Perspektif 

Pengembangan Investasi 

Total Weight & Score of Investment 

Development Perspective 

15 13,48
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No
Uraian

Description

Satuan
Unit

KPI Revisi 2021
Realisasi KPI 2021

KPI Realization 2021

Bobot
Weight

Target  
Target

Realisasi 
Tahun 2021
2021 Realization

Nilai Capaian 
Tahun 2021

2021 Score 

Achievement

Nilai Skor KPI 
Tahun 2021
2021 KPI Score

E. Pengembangan Talenta  

Talent Development

1 Rasio Perempuan Dalam 
Nominated Talent

Ratio of Women In Nominated 

Talent

% 5 20% 18,18% 90,91% 4,55

2 Rasio Millennial (<40th) Dalam 
Top Talent 

Millennial Ratio (<40th) In Top 

Talent

% 5 5% 4,35% 86,96% 4,35

3 Indeks Engagement Pegawai 
Employee Engagement Index

Skor
Score

5 4,00 4,24 106% 5,30

Jumlah Bobot & Skor Perspektif 

Pengembangan Talenta 

Total Weight & Score of Talent Development Perspective

15 14,19

Total Bobot & Skor

Total Weight & Score

100 102,62

PIHAK YANG MELAKUKAN ASSESSMENT

Sesuai dengan surat Kementerian BUMN No. SK S-676/ 

BUMN/MBU/2004 tanggal 24 Desember 2004 tentang 

Kontrak Manajemen, maka setiap BUMN diwajibkan 

membuat Key Performance Indicator (KPI) Manajemen 

yang dijadikan Kontrak Manajemen antara Pemegang 

Saham dengan Direksi BUMN tersebut.

Pihak yang melakukan assessment terhadap Perusahaan 

adalah Akuntan Publik, dalam hal ini dilakukan melalui 

audit Key Performance Indicator (KPI). Pada tahun 2021 

dilakukan oleh Kantor Akuntan Publik Djoko, Sidik & 

Indra.

PARTY WHO CONDUCT THE ASSESSMENT 

According to the Minister of SOE Letter No. SK S-6767/

BUMN/MBU/2004 dated December 24th, 2004 on 

Management Contract that each of SOEs requires 

to formulate Key Performance Indicators (KPI) of 

Management, becoming Management Contract between 

the Shareholders with the Board of Directors of SOEs.

The Party who conducts assessment is a Public 

Accountant, which was through Key Performance 

Indicators (KPI) audit. In 2021, the assessor was the 

Public Accounting Firm Djoko, Sidik & Indra. 
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Dewan Komisaris membentuk Komite Nominasi dan 

Remunerasi untuk mendukung pengawasan atas 

pengembangan dan pelaksanaan kebijakan dalam hal 

nominasi dan remunerasi Direksi dan Dewan Komisaris. 

Nominasi dan Remunerasi dari Dewan Komisaris sendiri, 

serta kriteria dan aturan pengangkatan anggota Komite 

Nominasi dan Remunerasi, dibahas dan diputuskan 

dalam Rapat Dewan Komisaris.

Remunerasi Dewan Komisaris dan Direksi diberikan 

sesuai dengan Risalah RUPS PT PELNI (Persero) 

tentang Persetujuan Laporan Tahunan Pengesahan 

Laporan Keuangan dan mengacu kepada peraturan 

Menteri Negara BUMN RI No: PER: 04/MBU/2014 

tanggal 10 Maret 2014 tentang Pedoman Penetapan 

Penghasilan Direksi, Dewan Komisaris dan Dewan 

Pengawas Badan Usaha Milik Negara sebagaimana 

telah beberapa kali diubah, terakhir dengan Peraturan 

Menteri BUMN Nomor:PER-01/MBU/05/2019 tanggal 

31 Mei 2019 tentang Perubahan Keempat atas 

Peraturan Menteri BUMN Nomor: PER-04/MBU/2014 

tentang Pedoman Penetapan Penghasilan Direksi, 

Dewan Komisaris, dan Dewan Pengawas BUMN; 

dan surat keputusan Menteri BUMN Nomor PER-13/

MBU/09/2021 tanggal 24 September 2021 Pedoman 

Penetapan Penghasilan Direksi, Dewan Komisaris, dan 

Dewan Pengawas BUMN dan Surat Keputusan Menteri 

BUMN Nomor: SK-324/MBU/10/2021 tanggal 1 Oktober 

2021 tentang Penetapan Penghasilan Direksi, Dewan 

Komisaris, dan Dewan Pengawas Badan Usaha Milik 

Negara Tahun 2021 serta memperhatikan surat Dewan 

Komisaris PT PELNI (Persero) Nomor:64/DK/VII-2021 

tanggal 16 Juli 2021 dan menindaklanjuti Keputusan 

Rapat Umum Pemegang Saham PT PELNI (Persero) 

tentang Persetujuan atas Laporan Tahunan dan 

Pengesahan atas Laporan Keuangan tahun buku 2020 

yang disahkan pada tanggal 29 Juni 2021. 

The Board of Commissioners forms a Nomination 

and Remuneration Committee to support supervising 

the development and implementation of policies 

in nominations and remuneration of the Board of 

Commissioners and Directors. The nomination and 

remuneration of the Board of Commissioners, criteria 

and rules for appointing the members of the Nomination 

and Remuneration Committee, which are discussed and 

decided at the Board of Commissioners' Meeting.

The remuneration for the Board of Commissioners and the 

Board of Directors is given in accordance with the Minutes of 

the GMS of PT PELNI (Persero) regarding the Approval of 

the Annual Report and the Financial Statements and refers 

to the regulation of the Minister of State-Owned Enterprises 

of the Republic of Indonesia No: PER: 04/MBU/2014 dated 

March 10th, 2014 concerning Guidelines for Determining 

the Income of  Board of Directors and Board  Commissioner 

and Supervisory Board of State-Owned Enterprises as 

amended several times, most recently by Regulation of 

the Minister of BUMN Number: PER-01/MBU/05/2019 

dated May 31st, 2019 concerning the Fourth Amendment 

to the Regulation of the Minister of BUMN Number: PER-

04/MBU/2014 concerning Guidelines for Determining the 

Income of the Board of Directors, Board of Commissioners, 

and Supervisory Board of SOE; and Decree of the Minister 

of SOE Number PER-13/MBU/09/2021 dated September 

24th, 2021 Guidelines for Determining the Income of 

Directors, Board of Commissioners, and Supervisory 

Board of SOE and Decree of the Minister of SOE 

Number: SK-324/MBU/10/2021 dated October 1st, 2021 

concerning Determination of Income for Directors, Board 

of Commissioners, and Supervisory Board of State-Owned 

Enterprises in 2021 and taking into account the letter of the 

Board of Commissioners of PPT PELNI (Persero) Number: 

64/DK/VII-2021 dated July 16th, 2021 and following up on 

the decision of the General Meeting of Shareholders of 

PT PELNI (Persero) regarding the Approval of the Annual 

Report and Ratification of the Financial Statements for the 

2020 financial year which was ratified on June 29th, 2021.
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PROSEDUR PENGUSULAN DAN PENETAPAN 

REMUNERASI DEWAN KOMISARIS DAN DIREKSI

Besaran Remunerasi Dewan Komisaris dan Direksi 

ditetapkan melalui RUPS. Besaran Remunerasi Dewan 

Komisaris dan Direksi didasarkan atas capaian kinerja 

Dewan Komisaris dan Direksi, sesuai hasil analisis dan 

rekomendasi Komite Nominasi dan Remunerasi. Komite 

Nominasi dan Remunerasi mengusulkan hal tersebut 

kepada Dewan Komisaris, untuk kemudian hasilnya 

diteruskan kepada RUPS. Pada tahun 2021, Prosedur 

Pengusulan dan Penetapan Gaji/Honorarium, Tunjangan 

dan fasilitas untuk tahun 2021 serta tantiem atas Kinerja 

Tahun Buku 2020 untuk Dewan Komisaris dan Direksi 

adalah sebagai berikut:

1. Gaji/Honorarium, Tunjangan dan Fasilitas 

a. Gaji Direktur Utama ditetapkan sebesar 

Rp.188.000.000 (seratus delapan puluh 

delapan juta rupiah) per bulan. Gaji Anggota 

Direksi lainnya sebesar 95% dari gaji Direktur 

Utama, gaji Direktur yang membidangi Sumber 

Daya Manusia sebesar 90% dari gaji Direktur 

Utama, dan Anggota Direksi lainnya sebesar 

85% dari gaji Direktur Utama.     

b. Honorarium Komisaris Utama ditetapkan 

sebesar 45% dari gaji Direktur Utama, 

honorarium Wakil Komisaris Utama ditetapkan 

sebesar 42,5% dari gaji Direktur Utama, 

dan honorarium anggota Dewan Komisaris 

ditetapkan sebesar 90% dari honorarium 

Komisaris Utama.

c. Tunjangan dan/atau fasilitas bagi Direksi dan 

Dewan Komisaris diberikan sebagaimana tabel 

terlampir.

d. Gaji/honorarium serta tunjangan dan fasilitas bagi 

Direksi dan Dewan Komisaris untuk tahun 2021 

berlaku efektif sejak tanggal 01 Januari 2021.

RECOMMENDATION AND DETERMINATION 

PROCEDURES FOR THE REMUNERATION OF THE 

BOC AND BOD 

The amount of Remuneration for the Board of Commissioners 

and Directors is determined through an AGMS. The amount 

of Remuneration for the Board of Commissioners and 

Directors is based on the performance achievements of 

the Board of Commissioners and Directors, according to 

the results of the analysis and recommendations of the 

Nomination and Remuneration Committee. The Nomination 

and Remuneration Committee proposes this to the Board 

of Commissioners. Then, the results are forwarded to the 

AGMS. In 2021, the Procedure for Proposing and Determining 

Salary/Honorarium, Allowances and facilities for the fiscal 

year of 2021 and bonuses for the Fiscal Year Performance 

of 2020 for the Board of Commissioners and Directors were 

as follows:

1. Salary/Honorarium, Benefits and Facilities

a. The President Director’s salary was determined 

at Rp188.000.000 (one hundred and eighty eight 

million rupiah) per month. The salary of other 

Directors was 95% from the President Director’s 

salary. The Director’s salary in charge of Human 

Resources is 90% of the President Director’s salary, 

and the other members of the Board of Directors 

are 85% of the President Director’s salary.

b. The President Commissioner's honorarium 

was set at 45% of the President Director’s 

salary, while the honorarium of the Board of 

Commissioner members is set at 90% from the 

President Commissioner’s honorarium.

c. Benefits and/or facilities for the Board of 

Directors and Board of Commissioners are 

given as the attached table.

d. The salary/honorarium, allowances and facilities 

for the BOD and the BOC for the year of 2021 

that have been effective from 1 January 2021.
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2. Bagi anggota Direksi yang sudah ada (existing) 

dalam hal berdasarkan komposisi factor 

jabatan sebagaimana dimaksud pada huruf 1.a 

mengakibatkan gaji yang diterima menjadi lebih 

kecil dari gaji pada tahun buku sebelumnya maka 

gaji anggota Direksi yang sudah ada (existing) 

tersebut menggunakan gaji yang diterima pada 

tahun buku sebelumnya.

3. Total tantiem/insentif kerja (IK) untuk Direksi dan 

Dewan Komisaris tahun buku 2020 ditetapkan 

sebesar Rp6.478.545.161,- (enam miliar empat 

ratus tujuh puluh delapan juta lima ratus empat puluh 

lima seratus enam puluh satu), dengan ketentuan:

a. Tantiem/IK Direktur Utama, anggota Direksi 

lainnya, dan Komisaris Utama masing-masing 

sebesar 100%, 85%, dan 45% dari tantiem/IK 

Direktur Utama, sedangkan tantiem/IK anggota 

Dewan Komisaris sebesar 90% dari tantiem/IK 

Komisaris Utama. Besaran tantiem/IK dihitung 

proporsional sesuai dengan masa jabatan 

masing-masing Direksi dan Dewan Komisaris 

dalam Tahun Buku 2020.

4. BUMN wajib memberlakukan pedoman penetapan 

penghasilan yang diatur dalam Peraturan Menteri 

BUMN Nomor: PER-04/MBU/2014 sebagaimana 

telah diubah terakhir dengan Peraturan Menteri 

BUMN Nomor: PER-01/MBU/05/2019 tanggal 31 Mei 

2019 tentang perubahan keempat atas peraturan 

Menteri BUMN Nomor: PER-04/MBU/2014 tentang 

pedoman penetapan penghasilan Direksi, Dewan 

Komisaris, dan Dewan Pengawas BUMN, dalam 

menetapkan penghasilan Direksi dan Dewan 

Komisaris pada Anak Perusahaan BUMN yang 

bersangkutan.

5. Hal - hal yang diatur dalam surat ini apabila di 

kemudian hari terdapat kekeliruan di dalamnya akan 

dilakukan pembetulan sebagaimana mestinya.  

2. For existing members in terms of the position factor 

of composition as referred in letter 1.a, the salary is 

smaller than the salary in the previous financial year, 

the salary of the existing members of the Board of 

Directors using the salary received in the previous 

financial year.

3. Total bonuses/work incentives (IK) for the Board of 

Commissioners and Directors for the financial year 

of 2020 was set at Rp6,478,545,161, - (six billion 

four hundred seventy eight million five hundred forty 

five one hundred and sixty one), under the condition:

a. The President Director’s bonuses/work incentives, 

other members of the Board of Directors, and the 

President Commissioner are 100%, 85%, and 

45% respectively from the President Director's 

bonuses/work incentives, while the Board of 

Commissioner members bonuses/work Incentives 

is about 90% from President Commissioner’s 

bonuses/work incentives. The amount of 

bonuses/work incentives was proportionally 

calculated according to the tenure of each Board 

of Directors and Board of Commissioners in the 

Financial Year of 2020.

4. SOE must apply the stipulation of income guideline 

which has been stipulated in the Minister of SOE 

Regulation Number: PER-04/MBU/2014 as lastly 

amended by The Minister of State-owned Enterprises 

Regulation Number: PER-01/MBU/05/2019 

concerning the third amendment on The Minister of 

State-owned Enterprises regulation Number: PER-

04/MBU/2014 dated March 10, 2014 concerning 

guidelines for determining the income of BOC, BOD 

and Supervisory Board of SOE, in determining the 

income of BOC and BOD in the relevant of State-

owned Enterprise subsidiaries.

5. These Matters are stipulated in this letter if there are 

errors in the future and will be corrected accordingly.
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STRUKTUR DAN JUMLAH REMUNERASI DEWAN 

KOMISARIS

Remunerasi Dewan Komisaris terdiri dari Gaji/

Honorarium, tunjangan yang terdiri dari tunjangan 

hari raya keagamaan, transportasi, dan santunan 

purna jabatan. Fasilitas yang diberikan adalah fasilitas 

kesehatan dan bantuan hukum. Struktur Remunerasi 

Dewan Komisaris Perseroan merujuk kepada Surat 

Kementerian BUMN sebagai Pemegang Saham Nomor:  

SK-324/MBU/10/2021 tanggal 1 Oktober 2021 tentang 

Penetapan Penghasilan Direksi, Dewan Komisaris, dan 

Dewan Pengawas Badan Usaha Milik Negara Tahun 

2021.

Uraian Penghasilan
Remuneration Type

Keterangan
Description

Honorarium
Honorarium

• Komisaris Utama = 45% dari gaji Direktur Utama. 
President Commissioner = 45% of President Director Salary.

• Komisaris = 90% dari honorarium Komisaris Utama.
Commissioner = 90% of President Commissioner honorarium.

Tunjangan/Fasilitas
Allowance/Facility

Komisaris Utama
President Commissioner

Komisaris
Commissioner

Pendapatan bulanan
Monthly Salary

Honorarium
Honorarium

Rp. 84.600.000 Rp. 76.140.000

Tunjangan Transportasi 
Transportation Allowance

20% dari honorarium perbulan
20% of monthly honorarium

20% dari honorarium perbulan
20% of monthly honorarium

Pendapatan Tahunan
Annual Salary

Tunjangan Hari Raya
Religious Day Allowance

Dibayarkan 1 kali Honorarium
Paid equal with 1 month honorarium

Dibayarkan 1 kali Honorarium
Paid equal with 1 month honorarium

Asuransi Purna Jabatan
Post-Employment Benefit

Premi yang ditanggung oleh perusahaan 
sebesar 25% dari Honorarium dalam 1 tahun
Premium Paid by the Company is 25% of 1 year 

honorarium

Premi yang ditanggung oleh perusahaan 
sebesar 25% dari Honorarium dalam 1 tahun
Premium Paid by the Company is 25% of 1 year 

honorarium

Tantiem
Incentives

Dibayarkan sebesar 45% dari Tantiem Direktur 
Utama
Paid 45% of President Director’s Incentives

Dibayarkan sebesar 90% dari Tantiem 
Komisaris Utama
Paid 90% of President Commissioner’s Incentives

Fasilitas
Facilities

Kesehatan
Health

Dalam bentuk asuransi kesehatan atau 
penggantian biaya pengobatan (at cost)
In the form of health insurance or reimbursement of 

medical expenses (at cost)

Dalam bentuk asuransi kesehatan atau 
penggantian biaya pengobatan (at cost)
In the form of health insurance or reimbursement 

of medical expenses (at cost)

Bantuan Hukum
Legal Assistance

Dibayarkan sesuai pengeluaran
Paid at cost

Dibayarkan sesuai pengeluaran
Paid at cost

STRUCTURE AND AMOUNT OF REMUNERATION 

FOR BOC

The remuneration of the Board of Commissioners 

consists of Salary/Honorarium, benefits consisting 

of religious holiday, transportation, and post-service 

benefits. The facilities provided are health facilities 

and legal assistance. The Board of Commissioners 

Remuneration Structure refers to the Ministry of State-

owned Enterprises Letter as Shareholder Number:  SK-

324/MBU/10/2021 dated October 1st, 2021 regarding 

the Determination of Income for the Board of Directors, 

Board of Commissioners, and Supervisory Board of 

State-Owned Enterprises in 2021.
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Remunerasi Dewan Komisaris untuk tahun 2021

The Board of Commissioners Remuneration 2021

Nama
Name

Jabatan
Position

Honor per Bulan (Rp)
Monthly Salary (Rp)

Tantiem (Rp)
Incentives (Rp)

Ali Masykur Musa Komisaris Utama
President Commissioner

Rp 84.600.000 45% dari Tantiem Direktur Utama
45% of President Director’s Incentives

Kristia Budiyarto Komisaris Independen
Independent Commissioner

Rp 76.140.000 90% dari Tantiem Komisaris Utama
90% of President Commissioner’s 

Incentives

Haryo indratno Komisaris
Commissioner

Rp 76.140.000 90% dari Tantiem Komisaris Utama
90% of President Commissioner’s 

Incentives

Wahju Adji Herpriarsono Komisaris
Commissioner

Rp 76.140.000 90% dari Tantiem Komisaris Utama
90% of President Commissioner’s 

Incentives

Iwan Taufiq Purwanto Komisaris
Commissioner

Rp 76.140.000 90% dari Tantiem Komisaris Utama
90% of President Commissioner’s 

Incentives

Eddy Susanto Soepadmo Komisaris
Commissioner

Rp 76.140.000 90% dari Tantiem Komisaris Utama
90% of President Commissioner’s 

Incentives

STRUKTUR DAN JUMLAH REMUNERASI DIREKSI 

Remunerasi Direksi didasarkan kepada Surat 

Kementerian BUMN sebagai Pemegang Saham Nomor: 

SK-324/MBU/10/2021 tanggal 1 Oktober 2021 tentang 

Penetapan Penghasilan Direksi, Dewan Komisaris, dan 

Dewan Pengawas Badan Usaha Milik Negara Tahun 

2021. 

Tantiem untuk Direksi dan Dewan Komisaris tahun Buku 

2020 ditetapkan sebagai berikut:

1. Tantiem Direktur Utama, Direktur & Komisaris 

Utama masing-masing 100%, 90% dan 45% dari 

Tantiem Direktur Utama sedangkan insentif Dewan 

Komisaris sebesar 90% dari tantiem Komisaris 

Utama. Besaran tantiem dihitung proporsional 

sesuai dengan masa kerja masing-masing Direksi 

dan Dewan Komisaris dalam Tahun Buku 2020.

2. PPH menjadi beban penerima dan tidak 

diperkenankan untuk dibebankan sebagai biaya 

perusahaan.

STRUCTURE AND AMOUNT OF REMUNERATION 

FOR BOD

The remuneration for the Board of Directors is based 

on the Letter of the Minister of State-owned Enterprises 

as Shareholder Number: SK-324/MBU/10/2021 dated 

October 1st, 2021 regarding the Determination of Income 

for the Board of Directors, Board of Commissioners, and 

Supervisory Board of State-Owned Enterprises in 2021.

Bonuses for the Board of Commissioners and Directors 

for fiscal year of 2020 were set as follows:

1. President Director's Bonuses, Director & President 

Commissioner are 100%, 90% and 45% respectively 

from the President Director's Tantiem while BOC's 

incentives are 90% of the President Commissioner's 

tantiem. The tantiem amount was calculated 

proportionally according to the working period of 

each member of BOD and BOC in the Financial 

Year of 2020.

2. Income Tax is borne for the recipient and not to be 

charged into a company expense.
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Tantiem untuk Direksi dan Dewan Komisaris Tahun 

Buku 2019 ditetapkan sebagai berikut:

Uraian Penghasilan
Remuneration Description

Keterangan
Description

Gaji
Salary

• Direktur Utama = Rp188.000.0000
President Director = Rp188.000.0000

• Direksi = 85% dari Direktur Utama
Board of Directors = 85% of President Director

• Direktur SDM = 90% dari Direktur Utama
Director of HC = 90% of President Director

Tunjangan/Fasilitas
Allowance/Facility

Direktur Utama
President Director

Direktur
Director

Pendapatan bulanan
Monthly Salary

Gaji Pokok
Basic Salary

Rp188.000.000 Rp159.800.000

Tunjangan Perumahan 
Housing Allowance

Rp342.000.000 Rp342.000.000

Pendapatan Tahunan
Annual Remuneration

Tunjangan Hari Raya
Religious Day Allowance

Dibayarkan 1 kali Gaji
Paid at Cost

Dibayarkan 1 kali Gaji
Paid at Cost

Asuransi Purna Jabatan
Post-Employment Benefit

Premi yang ditanggung oleh perusahaan 
sebesar 25% dari Gaji dalam 1 tahun
Premium paid by the Company is 25% of a year 

salary.

Premi yang ditanggung oleh perusahaan 
sebesar 25% dari Gaji dalam 1 tahun
Premium paid by the Company is 25% of a year 

salary.

Fasilitas
Facilities

Kendaraan
Vehicle

1 (satu) unit beserta biaya pemeliharaan dan 
biaya operasional dengan memperhatikan 
kondisi keuangan perusahaan
1 (one) unit with maintenance and operational cost 

by considering the Company’s financial condition

1 (satu) unit beserta biaya pemeliharaan dan 
biaya operasional dengan memperhatikan 
kondisi keuangan perusahaan
1 (one) unit with maintenance and operational 

cost by considering the Company’s financial 
condition

Kesehatan
Health

Dalam bentuk asuransi kesehatan atau 
penggantian biaya pengobatan
In the form of health insurance or reimbursement 

of medical expenses (at cost)

Dalam bentuk asuransi kesehatan atau 
penggantian biaya pengobatan
In the form of health insurance or reimbursement 

of medical expenses (at cost)

Bantuan Hukum
Legal Assistance

Dibayarkan sesuai pengeluaran
Paid at cost

Dibayarkan sesuai pengeluaran
Paid at cost

Tantiem for the BOD and BOC for Fiscal Year 2019 was 

as follows:
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Remunerasi Direksi pada 2021

Board of Directors Remuneration 2021

Nama
Name

Jabatan
Position

Honor per Bulan (Rp)
Monthly Salary (Rp)

Tantiem (Rp)
Incentives (Rp)

Insan Purwarisya L. Tobing Direktur Utama
President Director

Rp188.000.000 100%

Olih Masolich Sodikin Direktur
Director

Rp159.800.000 85% dari Tantiem Direktur Utama
85% of President Director’s Incentives

Robert MP Sinaga Direktur
Director

Rp159.800.000 85% dari Tantiem Direktur Utama
85% of President Director’s Incentives

Ony Suprihartono Direktur
Director

Rp159.800.000 85% dari Tantiem Direktur Utama
85% of President Director’s Incentives

Ganefi Direktur
Director

Rp159.800.000 85% dari Tantiem Direktur Utama
85% of President Director’s Incentives

Yahya Kuncoro Direktur
Director

Rp159.800.000 85% dari Tantiem Direktur Utama
85% of President Director’s Incentives

INDIKATOR PENETAPAN REMUNERASI DEWAN 

KOMISARIS DAN DIREKSI

Untuk memastikan struktur di perseroan berjalan dengan 

baik, Perseroan memiliki sistem penilaian kinerja untuk 

menetapkan remunerasi bagi Dewan Komisaris dan 

Direksi yang dilaksanakan pada saat pelaksanaan 

Rapat Umum Pemegang Saham (RUPS). Indikator 

Pengukuran Kinerja untuk mengukur kinerja Direksi 

tahun 2021 ditetapkan dalam Kontrak Manajemen 

Direksi dan Dewan Komisaris Tahun 2021.

DETERMINATION INDICATOR OF BOC AND BOD 

REMUNERATION

To ensure the structure in the Company has been running 

well. The Company has an appraisal performance 

system to determine remuneration for Board of 

Commissioners and Directors, which was implemented 

during the General Meetings of Shareholders (GMS). Key 

performance indicators to evaluate Board of Directors 

in 2021 is stipulated in Management Contract between 

Board of Directors and Board of Commissioners in 2021.
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Komite Audit merupakan salah satu organ pendukung 

Komisaris yang pembentukannya berdasarkan Salinan 

Keputusan Badan Pengawas Pasar Modal dan 

Lembaga Keuangan Nomor: KEP-643/BL/2012 tanggal 

7 Desember 2012 tentang Pembentukan dan Pedoman 

Pelaksanaan Kerja Komite Audit sebagaimana 

dituangkan dalam Lampiran Peraturan Nomor IX.I.5 

serta Peraturan Menteri Badan Usaha Milik Negara 

Nomor: PER-12/MBU/2012 tanggal 24 Agustus 2012 

tentang Organ Pendukung Dewan Komisaris/ Dewan 

Pengawas Badan Usaha Milik Negara.

Komite Audit Perseroan dibentuk untuk mendorong 

penerapan prinsip-prinsip GCG secara konsisten. 

Prinsip-prinsip yang membuat Perseroan menjadi 

kian transparan, akuntabel, patuh pada perundangan-

undangan dan peraturan, independen dalam 

mempertahankan sustainability dan secara setara 

memperlakukan para pemangku kepentingan. Komite 

Audit melaksanakan tugas dan tanggung jawab secara 

profesional dan independen sesuai dengan ketentuan 

yang berlaku dalam rangka membantu Dewan Komisaris 

menjalankan tugas dan fungsi pengawasan atas 

akuntansi dan proses pelaporan keuangan, pelaksanaan 

audit, pengendalian internal, dan terjaminnya penerapan 

prinsip-prinsip tata kelola perusahaan yang dijalankan 

oleh Direksi dan seluruh pemangku kepentingan untuk 

tercapainya keberlanjutan Perseroan.

PIAGAM KOMITE AUDIT DAN PEDOMAN KERJA

Dalam rangka pelaksanaan tugas Komite Audit  

PT PELNI (Persero), sebagaimana yang tercantum 

dalam Piagam Komite Audit Nomor: 01/DK/I/2016 tanggal 

8 Januari 2016, perlu disusun Rencana Kerja Komite 

Audit sebagai panduan dalam melakukan pengawasan 

terhadap proses pelaporan keuangan Perseroan, 

monitoring dan mengevaluasi proses pelaksanaan audit 

oleh auditor eksternal dan auditor internal.

Audit Committee is one of Commissioners’ Supporting 

Organs established based on Decision Letter of the 

Capital Market and Financial Supervisory Agency 

Number: KEP-643/BL/2012 dated on December 7th, 

2012 concerning the establishment and guidelines of 

Audit Committee’s work implementation as stated in 

Regulation Number: IX.I.5 and Ministry of State-owned 

Enterprises Regulation Number: PER-12/MBU/2012 

dated August 24th,2012 regarding Supporting Organs 

for the Board of Commissioners/ Supervisory Board of 

State-owned Enterprises.

An Audit Committee is formed to bolster up the consistent 

implementation of GCG Principles. These principles 

help the Company to be more transparent, accountable, 

compliance on regulations and laws, independent in 

maintaining sustainability and equal treatment for the 

Stakeholders. Audit Committee has professional and 

independent of duties and responsibilities aligned with 

the prevailing regulations in order to assist the Board of 

Commissioners in conducting the supervisory duties and 

functions in accounting and financial reporting process, 

audit implementation, internal control, and the creation of 

corporate governance conducted by the Directors and all 

of our Stakeholders for the sustainability of the Company.

AUDIT COMMITTEE CHARTER AND WORK MANUAL 

In order to execute the duties of Audit Committee in  

PT PELNI (Persero), stated in the Audit Committee’s 

Charter Number: 01/DK/I/2016 dated January 8th, 2016. 

It is essential to formulate the Audit Committee’s Work 

Plan for guidelines in supervising the Company’s financial 

reporting process, monitoring and evaluating the audit 

implementation process taken by external auditors and 

internal auditors.

Komite Audit
Audit Committee
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Audit Committee Charter (Piagam Komite Audit) 

mengatur hal-hal mengenai Struktur Komite Audit, 

Persyaratan Keanggotaan, Tanggung Jawab Komite 

Audit, Tugas Komite Audit, Wewenang Komite Audit, 

Rapat Komite Audit, Tanggung Jawab Pelaporan dan 

Masa Tugas.

PERSYARATAN KOMITE AUDIT

1. Pihak ekstern yang diangkat menjadi Komite 

Audit tidak mempunyai hubungan usaha maupun 

hubungan afiliasi dengan Perseroan, Direktur, 

Komisaris atau Pemegang Saham Mayoritas.

2. Memiliki integritas yang tinggi, Kemampuan, 

Pengetahuan dan Pengalaman yang memadai 

dalam bidang tugasnya serta mampu berkomunikasi 

dengan baik.

3. Salah seorang dari Anggota Komite Audit harus 

memiliki latar belakang Pendidikan Akuntansi atau 

Keuangan.

PENGANGKATAN DAN PEMBERHENTIAN KOMITE 

AUDIT

Pengangkatan dan pemberhentian anggota Komite Audit 

dilakukan oleh Dewan Komisaris berdasarkan Surat 

Keputusan yang dikeluarkan oleh Dewan Komisaris.

Pemberhentian anggota Komite Audit dapat dilakukan 

apabila yang bersangkutan berakhir masa jabatan 

keanggotaannya dan berdasarkan keputusan Dewan 

Komisaris, diberhentikan karena tidak memenuhi kinerja 

yang telah ditetapkan dan/atau tidak kompeten dalam 

menjalankan tugasnya.

Audit Committee’s Charter regulates aspects related 

to Audit Committee Structure, Position Requirement, 

Responsibilities, Duties, and Authority of Audit 

Committee, Audit Committee Meeting, Reporting 

Responsibility and Tenure.

AUDIT COMMITTEE REQUIREMENT

1. The external party appointed as Audit Committee 

shall not have any business relation or affiliation with 

the Company, Director, Commissioner or Majority 

Shareholders.

2. Have high integrity, competency, sufficient 

knowledge and experience in the working field and 

good communication skill.

3. One of the Audit Committee Members shall have 

Accounting or Finance educational background.

APPOINTMENT AND DISMISSAL OF AUDIT 

COMMITTEE

Appointment and discharge of the Audit Committee 

members are the authority of the Board of Commissioners 

based on a Decree issued by the Board of Commissioners.

The Audit Committee member’s discharge may be 

administered in the event of the concerned member 

entering end of his serving period or through the Board of 

Commissioners’ Decision which is due to not complying 

with the expected performance and/or being incompetent 

in exercising the duties.

Komite Audit
Audit Committee
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TUGAS DAN TANGGUNG JAWAB KOMITE AUDIT

Lingkup tugas dan tanggung jawab Komite Audit 

ditetapkan berdasarkan Piagam Komite Audit yang 

ditetapkan melalui Piagam Komite Audit Nomor: 01/

DK/I/2016 tanggal 8 Januari 2016. Tugas dan Tanggung 

Jawab Komite Audit sebagaimana tercantum dalam 

Piagam Komite Audit Perseroan adalah Tugas dari 

Komite Audit Perseroan dalam rangka membantu Dewan 

Komisaris menjalankan tugas dan fungsi pengawasan 

terhadap Perseroan. Adapun tugas Komite Audit adalah 

sebagai berikut :

1. Melakukan  review  atas perencanaan audit Satuan 

Pengawasan Intern;

2. Melakukan  review  atas pelaksanaan audit yang 

dilakukan Satuan Pengawasan Intern untuk 

memastikan bahwa audit telah dilaksanakan sesuai 

rencana, dan supervisi audit telah dilakukan secara 

memadai untuk menjamin mutu pelaksanaan audit;

3. Melakukan  review  atas pelaporan Satuan 

Pengawasan Intern;

4. Melakukan penilaian atas tindak lanjut hasil audit 

untuk kemudian mengambil langkah-langkah yang 

diperlukan dalam hal audit tidak menindak lanjuti 

laporan Satuan Pengawasan Intern;

5. Melakukan komunikasi secara periodik dengan 

Satuan Pengawasan Intern;

6. Melakukan penelaahan atas kualitas informasi 

keuangan yang akan dikeluarkan oleh Perusahaan;

7. Melakukan penelaahan atas efektivitas 

pengendalian internal;

8. Menelaah tingkat kepatuhan Perusahaan kepada 

peraturan perundang-undangan yang berlaku;

9. Melaksanakan tugas-tugas lain yang diberikan oleh 

Dewan Komisaris.

DUTIES AND RESPONSIBILITIES OF AUDIT 

COMMITTEE

The scope of duties and responsibilities of Audit 

Committee stipulated based on the established charter 

of Audit Committee Number: 01/DK/1/2016 dated on 

January 8th, 2016. The duties and responsibilities of the 

Audit Committee stated in Audit Committee’s Charter of 

the Company are the work manual of the Audit Committee 

in order to assist the Board of Commissioners in carrying 

out their supervisory duties and functions in the Company. 

The following is the duties of Audit Committee:

1. Review the audit planning of Internal Control Unit;

2. Review the audit implementation conducted by 

Internal Control Unit to ensure that the audit has been 

aligned with scheduled plan and audit supervising 

has performed correctly to guarantee the quality of 

audit implementation;

3. Review Internal Control Unit reporting;

4. Assess the follow up result of audit and then taking 

the essential steps in audit process in the event 

which leads to no following up on the report from 

Internal Control Unit;

5. Communicate periodically with Internal Control Unit;

6. Review the financial statements quality issued by 

the Company;

7. Review internal control effectiveness;

8. Analyze the compliance level of the Company with 

the applicable laws and regulations;

9. Perform other duties given by the Board of 

Commissioners.

Komite Audit
Audit Committee
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KOMPOSISI KOMITE AUDIT

Berdasarkan Keputusan Dewan Komisaris No. KEP-

14/DK/XI-2020 tanggal 3 November 2020 Tentang 

Pemberhentian Wakil Ketua dan Pengangkatan 

Ketua Komite dan Perubahan Susunan Komite Audit  

PT PELNI (Persero). Susunan Komite Audit per 31 

Desember 2021 adalah sebagai berikut: 

Komposisi Komite Audit 2021

Audit Committee Composition in 2021

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Iwan Taufiq Purwanto Ketua Komite Audit 
Head of Audit Committee

KEP-14/DK/XI-2020

Wahyu Adjie Herpriharsono Anggota Komite Audit
Audit Committee Member

KEP-14/DK/XI-2020

Joko Murdyono Anggota Komite Audit
Audit Committee Member

KEP-14/DK/XI-2020

Baliya Munadjat Anggota Komite Audit
Audit Committee Member

KEP-14/DK/XI-2020

INDEPENDENSI ANGGOTA KOMITE AUDIT

Komite Audit memiliki kemandirian dalam menjalankan 

tugasnya, hal itu tersurat dalam Keputusan Badan 

Pengawas Pasar Modal dan Lembaga Keuangan 

Nomor: KEP-643/ BL/2012 tanggal 7 Desember 2012 

tentang Pembentukan dan Pedoman Pelaksanaan Kerja 

Komite Audit sebagaimana dituangkan dalam Lampiran 

Peraturan Nomor IX.I.5, serta Piagam Komite Audit 

Nomor: 01/DK/I/2016 tanggal 8 Januari 2016.

Sesuai dengan ketentuan yang mengatur terkait 

independensi anggota komite audit, Perseroan 

menunjuk anggota Komite Audit yang memenuhi syarat 

independensi atau tidak berbenturan kepentingan 

dengan Perseroan. Anggota Komite Audit tidak memiliki 

usaha atau memiliki saham pada perusahaan yang 

mempunyai hubungan bisnis dengan Perseroan. Ketua 

dan Anggota Komite Audit tidak memiliki usaha atau 

memiliki saham pada perusahaan yang mempunyai 

hubungan bisnis dengan Perseroan. Ketua dan Anggota 

Komite Audit tidak mempunyai hubungan yang terafiliasi 

dengan pihak KAP pelaksana audit atas Laporan 

Keuangan Perseroan.

Komite Audit
Audit Committee

COMPOSITION OF AUDIT COMMITTEE

Based on the Decree of Board of Commissioners 

No.KEP-14/DK/XI-2020 on November 3rd, 2020 regarding 

Dismissal of Vice Chairman and Appoinmnet of Head of 

the Audit Committee and Changes in Composition of the 

Audit Committee of PT PELNI (Persero). Composition 

of the Audit Committee as of December 31st, 2021 is as 

follows:

INDEPENDENCE OF AUDIT COMMITTEE

The Audit Committee stands out independently in 

managing the duties, referring to the Decision of Capital 

Market Supervisory Agency and Financial Institution 

Number: KEP-643/ BL/2012 dated December  7th, 2012 

concerning the Establishment and Work Guidelines of 

the Audit Committee as outlined in Attachment of the 

Rule Number: IX.1.5, and the Audit Committee’s Charter 

Number:01/DK/I/2016 dated January 8th, 2016.

In line with the provision regulation which governs 

the independence of Audit Committee members, the 

Company appoints Audit Committee members who 

meet the independence requirements or do not conflict 

the interest of the Company. Audit Committee members 

do not have a business and shares in companies that 

conduct business deals with the Company. Head 

or member of the Audit Committee does not have a 

business deal and shares in companies that conduct 

business deals with the Company. Head or member of 

the Audit Committee has no affiliated relation with the 

Public Accounting Firm which conducts audit on the 

Company’s Financial Report. 



370 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

Tabel Pengungkapan Independensi Komite Audit Tahun 2021

Table of Independence Statements of Audit Committee in 2021

Komite Audit
Audit Committee

Pejabat 
Eksekutif 

Kantor
Akuntan 
Publik

Executives 

of Public 

Accounting Firm

Afiliasi 
dengan 

Pemegang 
Saham

Affiliation With 
Shareholders

Hubungan 
Keluarga 

dengan Dewan 
Komisaris dan 

Direksi
Family Affiliation 

with Board of 

Commissioners and 

Directors

Memiliki 
Saham 

Perusahaan 
(Langsung/

Tidak 
Langsung)

Shares Ownership at 

the Company (Direct/

Indirect)

Hubungan 
Bisnis dengan 

Perusahaan
Business 

Affiliation with 
the Company

Iwan Taufiq Purwanto x x x x x

Wahyu Adjie Herpriharsono x x x x x

Joko Murdyono x x x x x

Baliya Munadjat x x x x x

Hubungan Keluarga Dan Keuangan Komite Audit

Semua anggota Komite Audit tidak memiliki hubungan 

afiliasi dengan Dewan Komisaris, Direksi, anggota komite 

lainnya serta pemegang saham pengendali. Oleh karena 

itu, dalam melaksanakan tugasnya, anggota Komite 

Audit tidak memiliki benturan kepentingan yang mungkin 

terjadi dan dapat menjamin independensi tertinggi dalam 

melaksanakan tugas dan tanggung jawabnya.

FREKUENSI DAN TINGKAT KEHADIRAN RAPAT 

KOMITE AUDIT

Komite Audit selama tahun 2021 melakukan rapat 

sebanyak 84 (empat puluh) kali pertemuan yang 

seluruhnya telah didokumentasi dalam notulen rapat. 

Rincian jumlah kehadiran masing-masing Anggota 

Komite Audit sesuai tabel berikut:

Tingkat Kehadiran Anggota Komite Audit pada Rapat

Attendance of the Audit Committee Members in the Meetings

Nama
Name

Jabatan
Position

Jumlah Rapat
Total Meetings

Kehadiran
Attendance

Persentase Kehadiran
Attendance Percentage

Iwan Taufiq Purwanto Ketua
Chairman 84 84 100%

Wahyu Adji Herpriharsono Anggota
Member 84 84 100%

Family And Financial Relationship Of Audit 

Committee

All members of the Audit Committee have no affiliation 

with the Board of Commissioners, Directors, other 

Committee members and Controlling Shareholders. 

Therefore, to handle their duties, all members of the Audit 

Committee are impeded from any conflict of interest that 

may occur and can secure their highest independence in 

managing the duties and responsibilities.

FREQUENCY AND ATTENDANCE LEVEL OF AUDIT 

COMMITTEE IN MEETING 

The Audit Committee held 84 (eighty four) meetings 

in 2021, which all meetings documented in Minutes of 

Meeting. Detail attendance of Audit Committee member 

is presented in table below:

Komite Audit
Audit Committee
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Nama
Name

Jabatan
Position

Jumlah Rapat
Total Meetings

Kehadiran
Attendance

Persentase Kehadiran
Attendance Percentage

Joko Murdyono Anggota
Member 84 84 100%

Baliya Munadjat Anggota
Member 84 80 95%

Agenda Rapat Komite Audit 2021

Audit Committee Meetings Agenda in 2021

No Bulan/Tanggal
Month/Date

Agenda Rapat
Meeting Agenda

1 6 Januari 2021
January 6th, 2021

Pembahasan Laporan Manajemen s.d November 2020
Discussion of Management Report until November 2020

2 19 Januari 2021
January 19th, 2021

Pembahasan Pengendalian Intern SPI
Discussion on SPI Internal Control

3 21 Januari 2021
January 21st, 2021

Monitoring TL BPK, Lapmen Des 2020 & Rencana Kunker 2021
Monitoring TL BPK, Lapmen Dec 2020 & Kunker Plan 2021

4 21 Januari 2021
January 21st, 2021

Tindak Lanjut Hasil Pemeriksaan BPK
Follow-up on CPC Examination Results

5 23 Januari 2021
January 23rd, 2021

Pembahasan Laporan Manajemen s.d Desember 2020 dengan Dekom
Discussion of Management Report until December 2020 with Dekom

6 25 Januari 2021
January 25th, 2021

Pembahasan Laporan Manajemen s.d Desember 2020 dengan BOD
Discussion of Management Report until December 2020 with BOD

7 3 Februari 2021
February 3rd, 2021

Progress Pelaksanaan KAP Kreston HHE (Zoom Ke-1)
Progress of Kap Kreston HHE Implementation (1st Zoom)

8 10 Februari 2021
February 10th, 2021

Progress Pelaksanaan KAP Kreston HHE (Zoom Ke-2)
Progress of Kap Kreston HHE Implementation (2nd Zoom)

9 18 Februari 2021
February 18th, 2021

Pembahasan PKAT SPI Tahun 2021
Discussion of PKAT SPI in 2021

10 19 Februari 2021
February 19th, 2021

Program Kerja Komite Audit Tahun 2021
Audit Committee Work Program in 2021

11 21 Februari 2021
February 21st, 2021

Pembahasan Lapmen Januari 2021 dengan Dekom
Discussion of January 2021 Lapmen with Dekom

12 23 Februari 2021
February 23rd, 2021

Pembahasan Lapmen Januari 2021 dengan BOD
January 2021 Lapmen Discussion with BOD

13 3 Maret 2021
March 3rd, 2021

Realiasasi Proker Th 2020 dan Finalisasi Proker Tahun 2021
Realization of Proker Th 2020 and Finalization of Proker in 2021

14 03 Maret 2021
March 3rd, 2021

Entry Meeting Asset GCG Dewan Komisaris

Entry Meeting of GCG Assets of the Board of Commissioners

15 12 Maret 2021
March 12th, 2021

Laporan Hasil Kegiatan SPI Tahun 2020
SPI 2020 Activity Results Report

16 19 Maret 2021
March 19th, 2021

Pembahasan Kunker Ke KM Kelud dan Cab Tj. Priok
Discussion of Kunker to KM Kelud and Cab Tj. Priok

17 21 Maret 2021
March 21st, 2021

Pembahasan LapMen Februari 2021 dengan Dekom
February 2021 LapMen Discussion with Dekom

18 31 Maret 2021
March 31st, 2021

Pembahasan LapMen Februari 2021 dengan BOD
February 2021 LapMen Discussion with BOD

19 4 April  2021
April 4th, 2021

Temuan BPK Atas Kegiatan Perintis & Divestasi RS dgn KPMR
BPK Findings on Pioneering Activities &Divestment of Hospitals with KPMR

Komite Audit
Audit Committee
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No Bulan/Tanggal
Month/Date

Agenda Rapat
Meeting Agenda

20 6 April  2021
April 6th, 2021

Temuan BPK Atas Kegiatan Perintis & Divestasi RS dengan DirKeu
BPK's Findings on Pioneering Activities &divestment of hospitals with DirKeu

21 17 April  2021
April 17th, 2021

Penyajian Kembali LapKeu
Re-presentation of LapKeu

22 23 April  2021
April 23rd, 2021

Evaluasi Interim Kinerja KAP Hendrawinata
Interim Evaluation of KAP Hendrawinata's Performance

23 25 April  2021
April 25th, 2021

Pembahasan LapMen sd Maret 2021 Internal 
LapMen Discussion until March 2021 Internal

24 26 April  2021
April 26th, 2021

Pembahasan LapMen sd Maret 2021 dengan Dewan Komisaris
Discussion of LapMen until March 2021 with the Board of Commissioners

25 28 April  2021
April 28th, 2021

Pembahasan LapMen sd Maret 2021 dengan BOD
LapMen discussion until March 2021 with BOD

26 5 Mei 2021
May 5th, 2021

Pembahasan Lapmen TW I Tahun 2021
Discussion of TW I Lapmen in 2021

27 06 Mei 2021
May 6th, 2021

Pembahasan Kinerja TW I Tahun 2021 Dengan KBUMN
Discussion of TW I Performance in 2021 with KBUMN

28 12 Mei 2021
May 12th, 2021

Laporan Kinerja Komdit TW I Tahun 2021
Komdit TW I Performance Report 2021

29 22 Mei 2021
May 22nd, 2021

Pembahasan Lapmen sd April 2021
Discussion on Lapmen until April 2021

30 24 Mei 2021
May 24th, 2021

Sharing Manajemen Risiko & BOC Charter

Risk Management Sharing & BOC Charter

31 25 Mei 2021
May 25th, 2021

Pembahasan LapMen sd April 2021 dengan Dekom
LapMen discussion until April 2021 with Dekom

32 27 Mei 2021
May 27th, 2021

Pembahasan LapMen sd April 2021 dengan BOD
LapMen discussion until April 2021 with BOD

33 31 Mei 2021
May 31st, 2021

Laporan KAP dan Rencana Kunker 
KAP Report and Kunker Plan

34 14 Juni 2021
June 14th, 2021

Tanggapan Komite Audit Atas LapMen & LapKeu Th. 2020
Audit Committee's Response to LapMen & LapKeu Th. 2020

35 19 Juni 2021
June 19th, 2021

Pembahasan LapMen sd Mei 2021
LapMen Discussion until May 2021

36 24 Juni 2021
June 24th, 2021

Pembahasan LapMen sd Mei 2021 dengan Dekom
LapMen discussion until May 2021 with Dekom

37 26 Juni 2021
June 26th, 2021

Pembahasan LapMen sd Mei 2021 dengan BOD
LapMen discussion until May 2021 with BOD

38 26 Juni 2021
June 26th, 2021

Kinerja Anak Usaha Dengan PT SBN dan PT PIDC
Performance of Subsidiaries with PT SBN and PT PIDC

39 3 Juli 2021
July 3rd, 2021

Kinerja TW II Tahun 2021
TW II Performance in 2021

40 5 Juli 2021
July 5th, 2021

Perubahan Anggaran Dasar PT PELNI (Persero)
Amendment of the Articles of Association of PT PELNI (Persero)

41 7 Juli 2021
July 7th, 2021

Penunjukan KAP Tahun 2021 Diundang DirKeu
2021 Kap Appointment Invited by DirKeu

42 10 Juli 2021
July 10th, 2021

Cash Loan, Divestasi RS & Remunerasi
Cash Loan, Rs Divestment & Remuneration

43 12 Juli 2021
July 12th, 2021

Cash Loan, Divestasi RS & Remunerasi Dengan DirKeu
Cash Loan, Rs Divestment & Remuneration With DirKeu

44 17 Juli 2021
July 17th, 2021

Virtual Tour KM Caraka Dengan Manajemen
Virtual Tour KM Caraka With Management

Komite Audit
Audit Committee
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No Bulan/Tanggal
Month/Date

Agenda Rapat
Meeting Agenda

45 23 Juli 2021
July 23rd, 2021

Pembahasan LapMen sd Juni 2021 Internal 
LapMen Discussion until June 2021 Internal

46 24 Juli 2021
July 24th, 2021

Pembahasan LapMen sd Juni 2021  dengan Dekom & BOD
LapMen discussion until June 2021 with Dekom & BOD

47 28 Juli 2021
July 28th, 2021

Pembahasan Revisi RKAP Tahun 2021
Discussion on the Revision of the 2021 RKAP

48 7 Agustus 2021
August 7th, 2021

Pembahasan TW I Tahun 2021
Discussion of TW I in 2021

49 10 Agustus 2021
August 10th, 2021

Persiapan Pembahasan Kinerja Dengan KBUMN
Preparation for Performance Discussion with KBUMN

50 12 Agustus 2021
August 12th, 2021

Pembahasan Kinerja TW I Tahun 2021 Dengan BUMN
Discussion of TW I Performance in 2021 with BUMN

51 20 Agustus 2021
August 20th, 2021

Kinerja TW II Tahun 2021 SPI
TW II Performance in 2021 SPI

52 21 Agustus 2021
August 21st, 2021

Pembahasan LapMen sd Juli 2021
LapMen Discussion until July 2021

53 23 Agustus 2021
August 23rd, 2021

Pembahasan LapMen sd Juli 2021 dengan Dekom
LapMen discussion until July 2021 with Dekom

54 25 Agustus 2021
August 25th, 2021

Pembahasan LapMen sd Juli 2021 dengan BOD
LapMen discussion until July 2021 with BOD

55 2 September 2021
September 2nd, 2021

Pembahasan Revisi RKAP Tahun 2021
Discussion on the Revision of the 2021 RKAP

56 3 September 2021
September 3rd, 2021

Pembahasan Revisi RKAP Th 2021 Dengan DirKeu, KPMR, KNR
Discussion of RKAP Revision Th 2021 with DirKeu, KPMR, KNR

57 4 September 2021
September 4th, 2021

Pembahasan KAP dengan Dekom
KAP Discussion with Dekom

58 10 September 2021
September 10th, 2021

Internal Komite Audit Revisi RKAP Tahun 2021
Internal Audit Committee revised RKAP in 2021

59 17 September 2021
September 17th, 2021

Pembahasan Perubahan Anggaran Dasar PT PELNI (Persero)
Discussion of Amendments to the Articles of Association of PT PELNI (Persero)

60 22 September 2021
September 22nd, 2021

Pembahasan LapMen sd Agustus  2021
LapMen Discussion until August 2021

61 25 September 2021
September 25th, 2021

Rekomendasi Dan Tindak Lanjut Semester I Tahun 2021
Recommendations and Follow-ups for the First Semester of 2021

62 27 September 2021
September 27th, 2021

Pembahasan LapMen sd Juli 2021  dengan Dekom
LapMen discussion until July 2021 with Dekom

63 29 September 2021
September 27th, 2021

Pembahasan LapMen sd Juli 2021 dengan Dekom & BOD
LapMen discussion until July 2021 with Dekom & BOD

64 30 September 2021
September 30th, 2021

Telaah Revisi RKAP Tahun 2021
Review of the Revision of the RKAP in 2021

65 14 Oktober 2021
October 14th, 2021

Persiapan Rapat Kerja Di Labuan Bajo 
Preparation of Work Meeting in Labuan Bajo

66 20 Oktober 2021
October 20th, 2021

Rapat Terintegrasi Komite Audit Induk dengan Anak Usaha
Integrated Meeting of the Parent Audit Committee with Subsidiaries

67 22 Oktober 2021
October 22nd, 2021

Pembahasan LapMen sd September 2021
LapMen discussion until September 2021

68 25 Oktober 2021
October 25th, 2021

Pembahasan LapMen sd September 2021  dengan Dekom
LapMen discussion until September 2021 with Dekom

69 29 Oktober 2021
October 29th, 2021

Rapat Terintegrasi  Dengan Anak Usaha Di Labuan Bajo
Integrated Meeting With Subsidiaries In Labuan Bajo

Komite Audit
Audit Committee
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DUTIES IMPLEMENTATION REPORT OF AUDIT 

COMMITTEE IN 2020

Throughout 2021, Audit Committee conducted various 

activities to assist the Board of Commissioners in 

performing the oversight function of the Company’s 

operational. In performing its function, Audit Committee 

prepare the work program based on the responsibility, 

point of view and function stated in the charter of Audit 

Committee. In its implementation, Audit committee 

coordinate with Internal Audit to collect and discover the 

evidances as a review of Audit Committee. The work 

program implementation of Audit Committee throughout 

2021 is as follows:

No Bulan/Tanggal
Month/Date

Agenda Rapat
Meeting Agenda

70 30 Oktober 2021
October 30th, 2021

Rapat Gabungan BOD-BOC Di Labuan Bajo
BOD-BOC Joint Meeting in Labuan Bajo

71 3 November 2021
November 3rd, 2021

Rapat Di Surabaya (Kunjungan Kerja)
Meeting In Surabaya (Working Visit)

72 10 November 2021
November 10th, 2021

Pembahasan RKAP Tahun 2022
Discussion of RKAP in 2022

73 11 November 2021
November 11th, 2021

KAP Tahun 2021-2022 Diundang DirKeu
Kap 2021-2022 Invited by DirKeu

74 12 November 2021
November 12th, 2021

Rencana Bisnis Domestic Cruise Diundang Dirut
Domestic Cruise Business Plan Invited by The Director

75 21 November 2021
November 21st, 2021

Pembahasan LapMen sd Oktober 2021
LapMen Discussion until October 2021

76 22 November 2021
November 22nd, 2021

Pembahasan LapMen sd Oktober 2021 dengan Dekom
LapMen discussion until October 2021 with Dekom

77 24 November 2021
November 24th, 2021

Pembahasan LapMen sd Oktober 2021 dengan Dekom & BOD
LapMen discussion until October 2021 with Dekom & BOD

78 27 November 2021
November 27th, 2021

Reviu RKAP Tahun 2022 dan Kapal Roro
2022 RKAP Review and Roro Ship

79 15 Desember 2021
December 15th, 2021

Telaah Hasil Kajian Kapal Barang
Review of the Results of the Freighter Study

80 20 Desember 2021
December 20th, 2021

Pembahasan LapMen s.d November 2021
LapMen Discussion until November 2021

81 24 Desember 2021
December 20th, 2021

Tanggapan Usulan RKAP Tahun 2022
Response to the 2022 RKAP Proposal

82 27 Desember 2021
December 27th, 2021

Pembahasan LapMen sd November 2021  dengan Dekom
LapMen discussion until November 2021 with Dekom

83 28 Desember 2021
December 28th, 2021

Pasar Digital dan Bahtera Diundang Dir SDM
Digital Markets and The Ark Invited HR Dir

84 28 Desember 2021
December 28th, 2021

Pembahasan LapMen sd November 2021 dengan Dekom & BOD
LapMen discussion until November 2021 with Dekom & BOD 

LAPORAN PELAKSANAAN TUGAS KOMITE AUDIT 

2021

Sepanjang tahun 2021, Komite Audit telah melakukan 

berbagai aktivitas untuk membantu Dewan Komisaris 

dalam melaksanakan fungsi pengawasan atas aktivitas 

dan operasional Perseroan. Dalam menjalankan 

fungsinya, Komite Audit menyusun program kerja 

sesuai tugas, pokok dan fungsi yang dicantumkan 

dalam Piagam Komite Audit. Dalam pelaksanaan tugas 

tersebut, Komite Audit berkoordinasi dengan internal 

audit untuk pelaksanaan pengumpulan dan pengujian 

bukti yang selanjutnya menjadi kajian Komite Audit. 

Adapun pelaksanaan program kerja Komite Audit pada 

sepanjang Tahun 2021 adalah sebagai berikut:

Komite Audit
Audit Committee
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1. Aspek Perencanaan, meliputi:

a. Menyusun Rencana Kerja dan Anggaran 

Komite Audit;

b. Menyusun Rencana Kerja dan Anggaran 

Dewan Komisaris;

2. Aspek Pelaksanaan:

a. Rapat internal audit setiap bulan.

b. Rapat dengan Satuan Pengawasan Intern (SPI);

c. Monitoring proses audit oleh KAP;

d. Kunjungan kerja ke Cabang dan Kapal  

PT PELNI (Persero);

e. Penugasan khusus lainnya dari Dewan 

Komisaris.

3. Aspek pelaporan:

a. Melakukan evaluasi terhadap Laporan 

Manajemen Bulanan, Triwulanan, dan Tahunan.

b. Laporan Kinerja Triwulanan

c. Laporan Kinerja Tahunan.

1. Planning Aspect:

a. Preparing work plans and budget of the Audit 

Committee;

b. Preparing work plans and budget of Board of 

Commissioners;

2. Implementing aspect:

a. Internal Audit Monthly Meeting.

b. Meeting with Internal Audit Unit;

c. Monitoring auditing process by Public 

Accounting Firm;

d. Site visit to branches and ships of PT PELNI 

(Persero);

e. Specific assignment from the Board of 

Commissioners.

3. Reporting aspect:

a. Evaluating monthly, quarterly, and annually 

management reports.

b. Quarterly performance report

c. Annually performance report

Komite Audit
Audit Committee
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KOMITE AUDIT
AUDIT COMMITTEE

Ketua Komite Audit
Head of Audit Committee

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

53 tahun per 31 Desember 2021
53 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Magelang, 7 Juni 1958
Magelang, June 7th, 1958

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

IWAN TAUFIQ 

PURWANTO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Ketua Komite Audit berdasarkan Surat Keputusan Dewan Komisaris  
No. SK-KEP-14/DK/XI-2020  
Appointed as a Head of Committee Audit based on Decree of Board of Commissioner  

No. SK-KEP-14/DK/XI-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

1999 Master of Business Administration (MBA) in Accounting, Nanzan 
University Nagoya, Jepang
Master of Business Administration (MBA) in Accounting,  Nanzan University 
Nagoya, Jepang

1996 Sarjana Ekonomi, Fakultas Ekonomi, Jurusan Akuntansi, Universitas 
Indonesia, Jakarta
Bachelor Degree of Economy, Economic Faculty, Accounting Major, Indonesia 
University, Jakarta

Pengalaman Kerja
Work Experiences

2020–Sekarang
2020–Present

Ketua  Komite Audit PT PELNI (Persero)
Head of Audit Committee of PT PELNI (Persero)

2020 Deputi Kepala BPKP
Deputy of BPKP 

2019 Direktur Pengawasan Bidang Pengembangan SDM & Kebudayaan
Director of Talent Development & Culture 

2017 Direktur Pengawasan Lembaga Pemerintah Bidang Politik, Sosial & 
Keamanan Lainnya
Director of Government Institutions Supervision for Political, Social & Security 

Other

2016 Kepala Pusat Informasi Pengawasan
Head of Information Center Supervision 

2015 Kepala Perwakilan, BPKP Prov. Gorontalo
Branch Manager, BPKP Gorontalo

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Komite Audit 
Profile of Audit Committee
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KOMITE AUDIT
AUDIT COMMITTEE

Anggota Komite Audit
Audit Committee Member

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

56 tahun per 31 Desember 2021
56 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Purbalingga, 22 Oktober 1965
Purbalingga, October 22nd, 1965

Domisili
Domicile

Bekasi, Indonesia 
Bekasi, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

WAHJU ADJI 

HERPRIARSONO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Audit berdasarkan Keputusan Dewan Komisaris  
No : KEP-14/DK/XI-2020 
Appointed as Committee Audit member based on decree of board of Commissioner  

No : KEP-14/DK/XI-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

1998 Magister Hukum Maritim dan Hukum Transportasi, Universite Aix-
Marseille 
Masters in Maritime Law and Transportation Law, Universite Aix-Marseille

1990 Sarjana Jurusan Hukum, UNTAG, Semarang 
Bachelor of Law, UNTAG, Semarang

Pengalaman Kerja
Work Experiences

2017 Kepala Biro Hukum Sekretariat Jendral Kementerian Perhubungan
Head of the Legal Secretariat General of the Ministry of Transportation

2015–2017 Kepala Biro Hukum dan Organisasi di Badan Meteorologi, Klimatologi 
dan Geofisika (BMKG)
Head of Legal and Organizational Bureau at Meteorological, Climatological, and 

Geophysical Agency (BMKG)

2013–2015 Inspektur di Badan Meteorologi, Klimatologi dan Geofisika (BMKG)
Inspector at Meteorological, Climatological, and Geophysical Agency (BMKG)

2009–2013 Kepala Bagian Peraturan Perundang-undangan dan Bantuan Hukum di 
Badan Meteorologi, Klimatologi dan Geofisika (BMKG)
Head of Regulations and Legal Aid at Meteorological, Climatological, and 

Geophysical Agency (BMKG)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Komisaris Perseroan
Commissioner of the Company

Rangkap jabatan tidak bertentangan pada Peraturan Otoritas Jasa Keuangan No. 33/
POJK.04/2014 tentang Direksi dan Dewan Komisaris Emiten atau Perusahaan Publik 
Dual positions do not conflict with Regulation of the Financial Services Authority No. 33 / POJK.04 / 2014 
on the Board of Directors and Board of Commissioners Issuer or Public Company

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Komite Audit 
Profile of Audit Committee
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KOMITE AUDIT
AUDIT COMMITTEE

Anggota Komite Audit
Audit Committee Member

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

50 tahun per 31 Desember 2021
50 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Pati, 7 Oktober 1971
Pati, October 7th, 1971

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

JOKO 

MURDYONO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Audit berdasarkan Keputusan Dewan Komisaris  
No : KEP-14/DK/XI-2020
Appointed as Committee Audit member based on decree of board of Commissioner  

No : KEP-14/DK/XI-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2006 Magister Administrasi Bisnis STIA LAN 
Master of Business Administration at STIA LAN

Pengalaman Kerja
Work Experiences

2016–Sekarang
2016–Present

Anggota Komite Audit PT PELNI (Persero)
Audit Committee of PT PELNI (Persero)

2014–Sekarang
2014–Present

Kabag Akuntansi dan BLU, Biro Keuangan dan Perlengakapan
Head of Accounting and public service agency, Finance and Equipment Bureau

2010–2014 Kasubag Akuntansi dan Verifikasi, Biro Keuangan dan Perlengkapan
Head of Accounting and Verification, Finance and Equipment Bureau

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan pemegang 
saham utama
No affiliation with other members of the Board of Commissioners and the majority shareholder 

Profil Komite Audit 
Profile of Audit Committee
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KOMITE AUDIT
AUDIT COMMITTEE

Anggota Komite Audit
Audit Committee Member

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

44 tahun per 31 Desember 2021
44 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Balikpapan, 12 Januari 1977
Balikpapan, January 12th, 1977

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

BALIYA 

MUNADJAT

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Audit berdasarkan Keputusan Dewan Komisaris  
No : KEP-10/DK/VII-2020.
Appointed as Committee Audit member based on decree of board of Commissioner  

No : KEP-10/DK/VII-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2017 Magister Management Pamulang University
Master Management, Pamulang University 

Pengalaman Kerja
Work Experiences

2020–Sekarang
2020–Present

Anggota Komite Audit PT PELNI (Persero)
Audit Committee of PT PELNI (Persero)

2017–Sekarang
2017–Present

Dosen Universitas Pamulang
Lecturer of Universitas Pamulang

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris lainnya dan pemegang 
saham utama
No affiliation with other members of the Board of Commissioners and the majority shareholder 

Profil Komite Audit 
Profile of Audit Committee
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Dalam menunjang pelaksanaan tata kelola perusahaan 

yang baik (Good Corporate Governance), Dewan 

Komisaris PT PELNI (Persero) membentuk Komite 

Kebijakan Risiko melalui Keputusan Nomor:  

KEP-21/DK.V/2008 tanggal 26 Mei 2008 tentang 

Pembentukan pada Dewan Komisaris PT PELNI 

(Persero). Tujuan dibentuknya Komite ini adalah untuk 

membantu Dewan Komisaris memenuhi tanggung 

jawabnya dalam melaksanakan kewajiban pemantauan, 

pengawasan dan penilaian atas efektivitas manajemen 

risiko yang mengacu pada Peraturan Menteri Badan 

Usaha Milik Negara Nomor: PER-01/MBU/2011 tanggal 

1 Agustus 2011 sebagaimana telah diubah dengan 

Peraturan Menteri Badan Usaha Milik Negara Nomor: 

PER-09/MBU/2012 tentang penerapan Tata Kelola 

Perusahaan yang Baik (Good Corporate Governance/

GCG) pada Badan Usaha Milik Negara. Pada tahun 

2019, terjadi perubahan nama Komite ini menjadi 

Komite Pemantau Manajemen Risiko berdasarkan 

Keputusan Dewan Komisaris Nomor: KEP-01/DK/XII-

2019 tanggal 19 Desember 2019 tentang Perubahan 

Nama Komite Kebijakan Risiko Dewan Komisaris  

PT PELNI (Persero).

KOMPOSISI KOMITE PEMANTAU  MANAJEMEN 

RISIKO

Berdasarkan Surat Keputusan Dewan Komisaris 

No.KEP-17/DK/XI-2020 tanggal 30 November 2020 

Tentang Pemberhentian dan Pengangkatan Anggota-

anggota Komite Kebijakan Risiko pada Dewan Komisaris  

PT PELNI (Persero). Susunan komposisi Komite 

Pemantau Manajemen Risiko per 31 Desember 2021 

adalah sebagai berikut:

Nama
Name

Jabatan
Position

Dasar Penunjukkan
Basis of Appointment

Eddy Susanto Soepadmo Ketua Komite Pemantau Manajemen Risiko
Head of Risk Management Monitoring Committee

KEP-17/DK/XI-2020

Kristia Budiyarto Anggota Komite Pemantau Manajemen Risiko
Member of Risk Management Monitoring Committee

KEP-17/DK/XI-2020

Radjalis Anggota Komite Pemantau Manajemen Risiko
Member of Risk Management Monitoring Committee

KEP-17/DK/XI-2020

Agung Syarifuddin Anggota Komite Pemantau Manajemen Risiko
Member of Risk Management Monitoring Committee

KEP-17/DK/XI-2020

For the implementation of Good Corporate Governance, 

the Board of Commissioners of PT PELNI (Persero) 

established the Risk Policy Committee by Decree 

Number: KEP-21/DK.V/2008 on May 26th, 2008 regarding 

the establishment of the Board of Commissioners of 

PT PELNI (Persero). The purpose of establishing this 

committee is to assist the Board of Commissioners in 

conducting their duties of supervising, monitoring, and 

assessing on the effectiveness of risk management based 

on the Ministry of State-Owned Enterprises Regulation 

Number: PER-01/MBU/2011 on August 1st, 2011 as 

amended to the Ministry of State-Owned Enterprises 

Regulation Number: PER-09/MBU/2012 concerning 

the Implementation of Good Corporate Governance in 

State-Owned Enterprises. In 2019, there was a change 

to the name of this committee into Risk Management 

Monitoring Committee based on the Decree of the Board 

of Commissioners Number: KEP-01/DK/XII-2019 on 

December 19th, 2019 on the Changes of the Name of the 

Risk Policy Committee of the Board of Commissioners of 

PT PELNI (Persero).

COMPOSITION OF RISK MANAGEMENT 

MONITORING COMMITTEE

Based on the Decree of the Board of Commissioners 

No.KEP-17/DK/XI-2020 dated Novemer 30th, 2020. 

concerning termination and appointment of members of 

the Risk Policy Committee on the Board of Commissioners 

of PT PELNI (Persero). The composition of Risk Policy 

Committee as of December 31st, 2021 is as follows:

 

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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INDEPENDENSI ANGGOTA KOMITE PEMANTAU 

RISIKO

Seluruh anggota Komite Pemantau Manajemen Risiko 

merupakan pribadi yang profesional, berpengalaman, 

dan tidak memiliki hubungan bisnis baik langsung 

maupun tidak langsung yang berkaitan dengan kegiatan 

usaha Perseroan, hal ini untuk menjaga independensi 

dalam pelaksanaan tugas dan tanggung jawab sebagai 

anggota Komite.

Komite Pemantau Manajemen Risiko telah memenuhi 

kriteria independensi, keahlian, pengalaman dan 

integritas yang dipersyaratkan dalam ketentuan 

yang berlaku. Berikut adalah tabel pengungkapan 

Independensi dari Komite Pemantau Manajemen Risiko 

sampai dengan tanggal 31 Desember 2021 :

Komite Kebijakan 
Risiko

Risk Policy Committee

Pejabat 
Eksekutif 

Kantor
Akuntan 
Publik

Executives 

of Public 

Accounting Firm

Afiliasi 
dengan 

Pemegang 
Saham

Affiliation With 
Shareholders

Hubungan 
Keluarga 

dengan Dewan 
Komisaris dan 

Direksi
Family Affiliation 

with Board of 

Commissioners and 

Directors

Memiliki 
Saham 

Perusahaan 
(Langsung/

Tidak 
Langsung)

Shares Ownership at 

the Company (Direct/

Indirect)

Hubungan 
Bisnis dengan 

Perusahaan
Business 

Affiliation with 
the Company

Eddy Susanto Soepadmo x x x x x

Kristia Budiyarto x x x x x

Radjalis x x x x x

Abdul Kholik Sutrisno x x x x x

TUGAS DAN TANGGUNG JAWAB KOMITE 

PEMANTAU MANAJEMEN RISIKO

Komite Pemantau Manajemen Risiko PT PELNI 

(Persero) memiliki tugas dan tanggung jawab sebagai 

berikut :

1. Memberikan masukan kepada Dewan Komisaris 

mengenai penyusunan dan perbaikan manajemen 

risiko yang berkaitan dengan pengendalian risiko 

semua bidang Perusahaan sebelum mendapat 

persetujuan Dewan Komisaris;

2. Melakukan diskusi dengan Direksi atau unit 

kerja yang terkait dengan manajemen risiko, jika 

diperlukan;

INDEPENDENCE OF RISK MANAGEMENT 

MONITORING COMMITTEE 

All members of the Risk Management Monitoring 

Committee are professionals, experienced, and have 

no business relations either directly or indirectly to the 

Company's business activities, which aimed to maintain 

the independence in carrying out their duties and 

responsibilities.

The Risk Management Monitoring Committee has met the 

criteria of independence, ability, experience and integrity 

required in the provision regulation. The following is the 

table of Independence statements of Risk Management 

Monitoring Committee as of December 31st, 2021:

DUTIES AND RESPONSIBILITIES OF  RISK 

MANAGEMENT MONITORING COMMITTEE

Risk Management Monitoring Committee of PT PELNI 

(Persero) has duties and responsibilities as follows:

1. Provide input to the Board of Commissioners 

regarding the preparation of risk management 

improvements related to risk control all areas of 

the company prior to the approval of the Board of 

Commissioners; 

2. Discuss with the Board of Directors or unit of work 

related to risk management, if necessary; 

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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3. Mempelajari, mengkaji ulang kebijakan dan 

peraturan-peraturan tentang kebijakan manajemen 

risiko yang dibuat oleh Direksi;

4. Melakukan kaji ulang secara berkala terhadap 

kebijakan manajemen risiko beserta pedoman 

pelaksanaanya serta semua perubahan serta 

penyesuaian kebijakan manajemen risiko tersebut;

5. Melakukan evaluasi terhadap akurasi model dan 

validitas data yang digunakan untuk mengukur 

risiko; dan

6. Menyampaikan masukan kepada Dewan Komisaris 

atas hal-hal yang mendapat perhatian dan yang 

perlu dibicarakan dengan Direksi, agar melakukan 

tidak lanjut dari hasil evaluasi manajemen risiko 

oleh Komite Kebijakan Risiko.

RAPAT KOMITE PEMANTAU MANAJEMEN RISIKO

Komite Pemantau Manajemen Risiko selama tahun 

2021 melakukan rapat sebanyak 55 (lima puluh lima) 

kali pertemuan dan telah didokumentasi dalam notulen 

rapat. Rincian jumlah kehadiran rapat masing-masing 

Anggota Komite sesuai tabel berikut:

Nama
Name

Jabatan
Position

Jumlah Rapat
Total Meetings

Kehadiran
Attendance

Persentase Kehadiran
AttendancePercentage

Eddy Susanto Soepadmo
Ketua
Chairman

55 43 78%

Kristia Budiyarto
Anggota
Member

55 43 78%

Radjalis
Anggota
Member

55 55 100%

Abdul Kholik Sutrisno
Anggota
Member

55 55 100%

3. Research and review the policies and regulations 

on risk management policies made by the Board of 

Directors;

4. Conduct periodic review of the risk management 

policies and their implementation guidelines as 

well as all the changes and adjustments to the risk 

management policies; 

5. Evaluate the model’s accuracy and validity of the 

data used to measure the risk; and 

6. Deliver input to the Board of Commissioners on 

matters that received attention and which need 

to be discussed with the Board of Directors, so 

could be followed up from the evaluation of the risk 

management by the Risk Policy Committee 

RISK MANAGEMENT MONITORING  COMMITTEE 

MEETINGS

During 2021, the Risk Management Monitoring 

Committee conducted 55 (fifty five)  meetings and has 

been documented in the minutes of the meetings.  The 

total attendance of each member of this  Committee 

shown  in the table below: 

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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Agenda Rapat Komite Pemantau Manajemen Risiko 2021

Risk Management Monitoring Committee Meetings Agenda 2021

No
Bulan/Tanggal

Month/Date
Agenda Rapat

Meeting Agenda

1 18 Januari 2021
January 18th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

2 21 Januari 2021
January 21st,2021

Rapat dengan Direktorat UAB terkait:
Meeting with the Directorate of UAB regarding:

1. Review digitalisasi Tahun Anggaran 2020 dan target digitalisasi tahun anggaran 2021;
Review of digitization for Fiscal Year 2020 and digitization target for fiscal year 2021;

2. Progres Report Optimalisasi aset PT PELNI (Persero).
Progress Report on Asset Optimization of PT PELNI (Persero).

3 23 Januari 2021
January 23rd,2021

Pembahasan Laporan Manajemen s.d Desember 2020 dengan Dekom
Discussion of Management Report until December 2020 with Dekom

4 25 Januari 2021
January 25th,2021

Pembahasan Laporan Manajemen s.d Desember 2020 dengan Dekom dan BOD
Discussion of Management Report until December 2020 with Dekom and BOD

5 18 Februari 2021
February 18th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

6 18 Februari 2021
February 18th,2021

Rapat dengan VP Corplan dan ERM terkait:
Meetings with the VP Corplan and the ERM concerned:

1. Evaluasi Laporan MR TW IV Tahun Anggaran 2020;
Evaluation of mr TW IV Report for Fiscal Year 2020;

2. Mitigasi Risiko RKAP Tahun Anggran 2021.
Risk Mitigation of RKAP in 2021.

7 21 Februari 2021
February 21st,2021

Pembahasan Laporan Manajemen Januari 2021 dengan Dekom
Discussion of January 2021 Management Report with Dekom

8 23 Februari 2021
February 23rd,2021

Pembahasan Laporan Manajemen Januari 2021 dengan Dekom dan BOD
Discussion of the January 2021 Management Report with Dekom and BOD

9 17 Maret 2021
March 17th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

10 21 Maret 2021
March 21st,2021

Pembahasan Laporan Manajemen Februari 2021 dengan Dekom
Discussion of The February 2021 Management Report with Dekom

11 24 Maret 2021
March 24th,2021

Rapat dengan Direktorat UAB terkait Mitigasi Risiko Direktorat Usaha Angkutan Penumpang 
dan Direktorat Armada dan Tekni dalam Rangka menghadapi arus mudik bulan Ramadhan 
dan Hari raya Idul fitri
Meeting with the Directorate of UAB related to Risk Mitigation of the Directorate of Passenger 

Transportation Business and the Directorate of Fleet and Technology in order to face the flow of 
homecoming in the month of Ramadan and Eid al-Fitr

12 31 Maret 2021
March 31st,2021

Pembahasan Laporan Manajemen Februari 2021 dengan Dekom dan BOD
Discussion of the February 2021 Management Report with Dekom and BOD

13 14 April 2021
April 14th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

14 22 April 2021
April 22nd,2021

Rapat dengan VP Corplan dan ERM terkait Pembahasan 15 Risiko Utama Perusahaan Pada 
TW I Tahun Anggaran 2021
Meeting with VP Corplan and ERM regarding the Discussion of 15 Main Risks of Companies in TW I 

fiscal year 2021

15 26 April  2021
April 26th,2021

Pembahasan Laporan Manajemen sd Maret 2021 dengan Dewan Komisaris
Discussion of Management Report until March 2021 with the Board of Commissioners

16 28 April  2021
April 28th,2021

Pembahasan Laporan Manajemen sd Maret 2021 dengan Dekom dan BOD
Discussion of Management Report until March 2021 with Dekom and BOD

17 19 Mei 2021
May 19th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

18 25 Mei 2021
May 25th,2021

Pembahasan Laporan Manajemen sd April 2021 dengan Dekom
Discussion of Management Report until April 2021 with Dekom

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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No
Bulan/Tanggal

Month/Date
Agenda Rapat

Meeting Agenda

19 27 Mei 2021
May 27th,2021

Pembahasan Laporan Manajemen sd April 2021 dengan Dekom dan BOD
Discussion of Management Report until April 2021 with Dekom and BOD

20 16 Juni 2021
June 16th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

21 21 Juni 2021
June 21st,2021

Rapat dengan Direktorat UAB dan Tol Laut terkait:
Meeting with the Directorate of UAB and sea tolls related to:

1. Evaluasi Kinerja UAB;
UAB Performance Evaluation;

2. Upaya Optimalisasi Perpres 27 Tahun 2021;
Efforts to Optimize Presidential Regulation 27 of 2021;

3. Pelaksanaan MR s.d Mei 2021;
Implementation of MR until May 2021;

4. Strategi pengembangan bisnis UAB.
 UAB's business development strategy.

22 24 Juni 2021
June 24th,2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom
Discussion of Management Report until May 2021 with Dekom

23 26 Juni 2021
June 26th,2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom dan BOD
Discussion of Management Report until May 2021 with Dekom and BOD

24 5 Juli 2021
July 5th,2021

Rapat dengan Komite Audit, Biro Hukum dan VP Corplan terkait Pembahasan Perubahan 
Anggran Dasar PT PELNI (Persero)
Meeting with the Audit Committee, Legal Bureau and VP Corplan regarding the Discussion of 

Changes in the Basic Nod of PT PELNI (Persero)

25 17 Juli 2021
July 17th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

26 22 Juli 2021
July 22nd,2021

Rapat Internal Komite Pemantau Manajemen Risiko
Internal Meeting of the Risk Management Monitoring Committee

27 23 Juli 2021
July 23rd,2021

Rapat dengan SBU Galangan Surya, Div Teknik, Div Penumpang & Perintis, Div 
Perbendaharaan dan Div Manajemen Risiko & Kepatuhan, terkait: 
Meeting with SBU Solar Farm, Engineering Div, Passenger & Pioneer Div, Div Treasury and Risk 

Management &Compliance Div, related:

1. Progres perbaikan sarana & prasarana galangan surya;
Progress of repair of solar shipyard facilities & infrastructure;

2. Upaya mitigasi risiko pada kapal perintis; 
Risk mitigation efforts on pioneer ships;

3. Kondisi 5 kapal cadangan perintis dan penempatannya;
The condition of the 5 pioneering reserve ships and their placement;

Potensi risiko & mitigasinya terkait perpanjangan PPKM darurat. 
The potential risks &mitigation are related to the extension of emergency PPKM.

28 26 Juli 2022
July 26th,2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom
Discussion of Management Report until May 2021 with Dekom

29 28 Juli 2022
July 28th,2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom dan BOD
Discussion of Management Report until May 2021 with Dekom and BOD

30 16 Agustus 2021
August 16th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

31 19 Agustus 2021
August 19th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

32 20 Agustus 2021
August 20th,2021

Dengan Direktur Keuangan dan Manajemen Risiko terkait pembahasan telaah pedoman 
manajemen risiko dan Progres 15 Risiko Utama Perusahaan Pada TW II Tahun Anggaran 
2021 
With the Director of Finance and Risk Management related to the discussion of the review of risk 

management guidelines and the Progress of the Company's 15 Main Risks in TW II fiscal year 2021

33 23 Agustus 2021
August 23rd,2021

Pembahasan Laporan Manajemen sd Juli 2021 dengan Dekom
Discussion of Management Report until July 2021 with Dekom

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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No
Bulan/Tanggal

Month/Date
Agenda Rapat

Meeting Agenda

34 25 Agustus 2021
August 25th,2021

Pembahasan Laporan Manajemen sd Juli 2021 dengan Dekom dan BOD
Discussion of Management Report until July 2021 with Dekom and BOD

35 13 September 2021
September 13th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

36 14 September 2021
September 14th,2021

Rapat Internal Komite Pemantau Manajemen Risiko
Internal Meeting of the Risk Management Monitoring Committee

37 20 September 2021
September 20th,2021

Rapat dengan Direktorat UAB dan Tol Laut terkait:
Meeting with the Directorate of UAB and sea tolls related to:

1. Pengembangan dan Gambaran Besar Bisnis Tol Laut Kedepan; 
Development and Big Picture of The Sea Toll Business In The Future;

Peran SBN beserta Anak Usaha dalam Bisnis Tol Laut. 
The role of SBN and its Subsidiaries in the Sea Toll Business.

38 27 September 2021
September 27th,2021

Pembahasan Laporan Manajemen sd Agustus 2021 dengan Dekom
Discussion of Management Report until August 2021 with Dekom

39 29 September 2021
September 29th,2021

Pembahasan Laporan Manajemen sd Agustus 2021 dengan Dekom dan BOD
Discussion of Management Report until August 2021 with Dekom and BOD

40 18 Oktober 2021
October 18th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

41 20 Oktober 2021
October 20th,2021

Rapat Internal Komite Pemantau Manajemen Risiko
Internal Meeting of the Risk Management Monitoring Committee

42 21 Oktober 2021
October 21th,2021

Rapat dengan Dirut PTSBN dan Dirut PIDC terkait Kinerja  PT SBN dan PT PIDC Triwulan III 
2021, Prognosa 2021 dan Target 2022; Pengelolaan Manajemen Risiko PT SBN dan PT PIDC 
S.D Triwulan III 2021.
Meeting with the President Director of PT SBN and the President Director of PIDC related to the 

Performance of PT SBN and PT PIDC Quarter III 2021, Prognosis 2021 and Target 2022; Risk 

Management of PT SBN and PT PIDC S.D Quarter III 2021.

43 25 Oktober 2021
October 25th,2021

Pembahasan Laporan Manajemen sd September 2021 dengan Dekom
Discussion of Management Report until September 2021 with Dekom

44 30 Oktober 2021
October 30th,2021

Pembahasan Laporan Manajemen sd September 2021 dengan Dekom dan BOD
Discussion of Management Report until September 2021 with Dekom and BOD

45 12 November 2021
November 12th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

46 18 November 2021
November 18th,2021

Rapat Internal Komite Pemantau Manajemen Risiko
Internal Meeting of the Risk Management Monitoring Committee

47 19 November 2021
November 19th,2021

Rapat dengan Direktur SDM dan Umum serta VP TI terkait:
Meetings with the HR and General Affairs Directors and related IT VP:

1. Inventerisasi Aplikasi di PT PELNI (Persero);
Application Inventory in PT PELNI (Persero);

2. Aplikasi yang berhubungan langsung dengan pengguna jasa;
Applications that are directly related to service users;

3. Aplikasi yang live dan on progres;
The application is live and on progress;

Hasil monitoring dan evaluasi terkait dengan manfaat aplikasi terhadap perusahaan dan 
pengguna jasa
The results of monitoring and evaluation are related to the benefits of the application to the company 
and service users

48 22 November 2021
November 22nd,2021

Pembahasan Laporan Manajemen sd Oktober 2021 dengan Dekom
Discussion of Management Report until October 2021 with Dekom

49 24 November 2021
November 24th,2021

Pembahasan Laporan Manajemen sd Oktober 2021 dengan Dekom dan BOD
Discussion of Management Report until October 2021 with Dekom and BOD

50 8 Desember 2021
December 8th,2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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No
Bulan/Tanggal

Month/Date
Agenda Rapat

Meeting Agenda

51 19 Desember 2021
December 19th,2021

Rapat Internal Komite Pemantau Manajemen Risiko
Internal Meeting of the Risk Management Monitoring Committee

52 20 Desember 2021
December 20th,2021

Rapat dengan Direktur UAB dan Tol Laut, Direktur Armada, dan Direktur Keuangan dan 
Manajemen Risiko terkait telaah pengelolaan manajemen risiko terhadap rencana investasi 
kapal barang
Meeting with the Director of UAB and Sea Toll, Director of Fleet, and Director of Finance and Risk 

Management regarding the review of risk management management of the freighter investment plan.

53 20 Desember 2021
December 20th,2021

Rapat dengan Direktur UAB dan Tol Laut, Direktur Armada, dan Direktur Keuangan dan 
Manajemen Risiko terkait:
Meetings with the Director of UAB and Sea Toll, The Director of Fleet, and the Director of Finance 

and Risk Management related to:

1. Kajian bisnis kapal roro;
Business studies of roro ships;

2. Progress persiapan bisnis kapal roro;
Progress of preparation of roro ship business;

3. Persiapan pelayaran terhadap kapal yang akan dibeli terkait dengan kesiapan dokumen /
administrasi dan rute pelayaran;
Preparation of the voyage to be purchased related to the readiness of documents / 

administration and shipping routes;

4. Prediksi penerimaan pendapatan dari kapal.
Prediction of revenue receipts from ships.

54 27 Desember 2021
December 27th,2021

Pembahasan Laporan Manajemen sd November 2021 dengan Dekom
Discussion of Management Report until November 2021 with Dekom

55 28 Desember 2021
December 28th,2021

Pembahasan Laporan Manajemen sd November 2021 dengan Dekom dan BOD
Discussion of Management Report until November 2021 with Dekom and BOD

REALISASI PROGRAM KERJA KOMITE KEBIJAKAN 

RISIKO 2021

Pada Tahun 2021, Komite Kebijakan Risiko telah 

merealisasikan program dan kegiatan kerja, sebagai 

berikut:

1. Menyusun Rencana Kerja dan Anggaran Komite 

dan Dewan Komisaris;

2. Mengadakan rapat internal Komite;

3. Melakukan Rapat dengan Unit Manajemen Risiko 

Perusahaan; 

4. Melakukan Rapat dengan Direktorat;

5. Melakukan Evaluasi Laporan Manajemen Risiko 

Perusahaan;

6. Melakukan evaluasi pengelolaan risiko secara 

langsung di lapangan pada Kantor Cabang;

7. Pelaksanaan penugasan khusus dari Dewan 

Komisaris;

8. Mengadakan Short Courses untuk Anggota KPMR.

REALIZATION OF THE WORK PROGRAM OF THE 

RISK POLICY COMMITTEE 2021

In 2021, the Risk Policy Committee has realized work 

programs and activities, as follows:

1. Prepare work plans and budgets of the Committee 

and the Board of Commissioners;

2. Convene internal meetings of the Committee;

3. Conducting Meetings with the Company's Risk 

Management Unit;

4. Conducting Meetings with the Directorate;

5. Evaluating the Company's Risk Management 

Report;

6. Evaluate risk management directly in the field at the 

Branch Office;

7. Implementation of special assignments from the 

Board of Commissioners;

8. Holding Short Courses for KPMR Members.

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee

Ketua Komite Pemantau 
Manajemen Risiko
Head of Risk Management Monitoring 

Committee

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

62 tahun per 31 Desember 2021
62 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Madiun, 26 Januari 1959
Madiun, January 26th, 1959

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

EDDY SUSANTO 

SOEPADMO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Ketua Komite Pemantau Manajemen Risiko berdasarkan Surat Keputusan 
Dewan Komisaris No.KEP-17/DK/XI-2020 tanggal 30 November 2020.
Appointed as a Head of the Risk Management Monitoring Committee based on the Decree of the Board 

of Commissioners No.KEP-17/DK/XI-2020 dated November 30th, 2020.

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2003 S1 Ekonomi Universitas Indonesia 
Bachelor of Economics, Universitas Indonesia

Pengalaman Kerja
Work Experiences

2018 Special Advisor to the chief of Staff, Executive Office
of the President Repiblic of indonesia
Special Advisor to the chief of Staff, Executive Office of the President Repiblic of 
indonesia

2016 Advisior, E bus Technology Innovation
Advisior, E bus Technology Innovation

2015 Deputy Secretary General of Innovation to the Himpunan Kerukunan  
Tani Indonesia
Deputy Secretary General of Innovation to the Himpunan Kerukunan Tani 

Indonesia

2015 Advisior, Agricultural Technology Innovation
Advisior, Agricultural Technology Innovation

2014 Program Director to the Planet Inovasi Indonesia
Program Director to the Planet Inovasi Indonesia

2013–2015 Special Advisor to the Commander of the National Armed Forces
Special Advisor to the Commander of the National Armed Forces

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Komisaris Perseroan
Commissioner of the Company

Rangkap jabatan tidak bertentangan pada Peraturan Otoritas Jasa Keuangan No. 33/
POJK.04/2014 tentang Direksi dan Dewan Komisaris Emiten atau Perusahaan Publik 
Dual positions do not conflict with Regulation of the Financial Services Authority No. 33 / POJK.04 / 2014 
on the Board of Directors and Board of Commissioners Issuer or Public Company

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Anggota Komite Pemantau Manajemen Risiko
Profile of Risk Management Monitoring Committee 
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Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee

Anggota Komite Pemantau 
Manajemen Risiko
Member of Risk Management Monitoring 

Committee

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

43 tahun per 31 Desember 2021
43 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Cirebon, 17 Januari 1978
Cirebon, January 17th, 1978

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

KRISTIA 

BUDIYARTO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Pemantau Manajemen Risiko berdasarkan Surat 
Keputusan Dewan Komisaris No.KEP-17/DK/XI-2020 tanggal 30 November 2020.
Appointed as a Member of the Risk Management Monitoring Committee based on the Decree of the 

Board of Commissioners No.KEP-17/DK/XI-2020 dated November 30th, 2020.

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2002 S1 FIKOM Universitas Hasanuddin, Sulawesi Selatan 
Bachelor of Communication,  Faculty of Communication Science, Universitas 

Hasanuddin, South Sulawesi 

Pengalaman Kerja
Work Experiences

2019 Tim Kampanye Nasional Jokowi-Ma’ruf Amin 
(Koordinator Sosial Media)
National Team Campaign Jokowi-Ma'ruf Amin  (Social Media Coordinator)

2017–2019 Tim Media & Sosial Media dibawah Stafsus Kemenko Perekonomian 
Darmin Nasution
Media & Social Media Team under Special Staff Coordinating Minister for 

Economics Darmin Nasution 

2014–2018 Media Planner/Social Media Analysis PT-G Indonesia, Asia Pulp Paper 
(APP) (Group Sinar Mas) & MRC (Media Group)
Media Planner/Social Media Analysis  PT-G Indonesia, Asia Pulp Paper (APP) 

(Group Sinar Mas) & MRC (Media Group)

2014 Koordinator War Room Tim Media Social Jokowi-Jusuf Kalla (Jasmev)
War Room Social Media Coordinating Team Jokowi-Jusuf Kalla (Jasmev)

2012–2013 General Manager E-Commerce PT Planet Tecno, Jakarta 
(Makanja.com/Online Store)
General Manager E-Commerce PT Planet Tecno, Jakarta 

(Makanja.com/Online Store)

2009–2011 Direktur Operational Jaringan Etnikom Bens Radio Jakarta (Jakarta, 
Bandung, Cirebon, Batam, Baturaja, Kayuagung, Banten)
Operational Director of Bens Radio Etnikom Network Jakarta (Jakarta, Bandung, 

Cirebon, Batam, Baturaja, Kayuagung, Banten).

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Komisaris Independen Perseroan
Independent Commissioner of the Company

Rangkap jabatan tidak bertentangan pada Peraturan Otoritas Jasa Keuangan No. 33/
POJK.04/2014 tentang Direksi dan Dewan Komisaris Emiten atau Perusahaan Publik 
Dual positions do not conflict with Regulation of the Financial Services Authority No. 33 / POJK.04 / 2014 
on the Board of Directors and Board of Commissioners Issuer or Public Company

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Anggota Komite Pemantau Manajemen Risiko
Profile of Risk Management Monitoring Committee 
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Anggota Komite Pemantau 
Manajemen Risiko
Member of Risk Management Monitoring 

Committee

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

59 tahun per 31 Desember 2021
59 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Padang, 3 Desember 1962
Padang, December 3rd, 1962

Domisili
Domicile

Jakarta, Indonesia 
Jakarta, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

RADJALIS

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Pemantau Manajemen Risiko berdasarkan Surat 
Keputusan Dewan Komisaris No.KEP-17/DK/XI-2020 tanggal 30 November 2020.
Appointed as a Member of the Risk Management Monitoring Committee based on the Decree of the 

Board of Commissioners No.KEP-17/DK/XI-2020 dated November 30th, 2020.

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2006 Magister Administrasi Bisnis STIA LAN
Master of Business Administration at STIA LAN

1988 Sarjana Ekonomi Universitas Jayabaya
Bachelor Degree of Jayabaya University

Pengalaman Kerja
Work Experiences

2016–Sekarang
2016–Present

Anggota Komite Kebijakan Risiko PT PELNI (Persero)
Member of the National Committee for Risk at  

PT PELNI (Persero)

2016 Kepala Bidang Tata Kelola Sistem Pelayanan Prasarana Transportasi    
Head of Governance of Transportation Services Infrastructure System

2015 Kepala Kajian Kemitraan dan Pelayanan Transportasi laut & Manajemen 
Transportasi        
Head of Partnership Studies and Services of Marine Transportation & 

Transportation Management

2013 Kasubag Perlengkapan Transportasi Laut Biro Keuangan
Head of the Sea Transportation Division of the Finance Bureau

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Anggota Komite Pemantau Manajemen Risiko
Profile of Risk Management Monitoring Committee 

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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Anggota Komite Pemantau 
Manajemen Risiko
Member of Risk Management Monitoring 

Committee

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

38 tahun per 31 Desember 2021
38 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Semarang, 26 Januari 1983
Semarang, Januari 26th, 1983

Domisili
Domicile

Bogor, Indonesia 
Bogor, Indonesia 

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

AGUNG 

SYARIFUDDIN

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Pemantau Manajemen Risiko berdasarkan Surat 
Keputusan Dewan Komisaris No.KEP-17/DK/XI-2020 tanggal 30 November 2020.
Appointed as a Member of the Risk Management Monitoring Committee based on the Decree of the 

Board of Commissioners No.KEP-17/DK/XI-2020 dated November 30th, 2020.

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2010 Diploma IV Sekolah Tinggi Akuntansi Negara/STAN    
Bachelor Degree at Sekolah Tinggi Akuntansi Negara/STAN

2005   Diploma Akuntansi STAN
Diploma of Accountant at STAN

Pengalaman Kerja
Work Experiences

2020–Sekarang
2020–Present

Anggota Komite Pemantau Manajemen Risiko Perseroan
Member of Risk Management Monitoring Committee of the Company

2017 PT Adhi Karya (Persero) Tbk   
PT Adhi Karya (Persero) Tbk

2015 Perum Perumnas  
Perum Perumnas

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Anggota Komite Pemantau Manajemen Risiko
Profile of Risk Management Monitoring Committee 

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee
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Dalam menunjang pelaksanaan tata kelola perusahaan 

yang baik (Good Corporate Governance), PT PELNI 

(Persero) membentuk Komite Nominasi dan Remunerasi 

yang bertugas membantu Dewan Komisaris. Tujuan 

dibentuknya Komite Nominasi dan Remunerasi adalah 

untuk membantu Dewan Komisaris memenuhi tanggung 

jawabnya dalam melaksanakan kewajiban pemantauan, 

pengawasan dan penilaian atas talenta dan pengelolaan 

SDM PT PELNI (Persero). Kebijakan pembentukan 

Komite Nominasi dan Remunerasi pada Badan Usaha 

Milik Negara termasuk PT PELNI (Persero) tertuang 

dalam Surat Menteri Badan Usaha Milik Negara Nomor 

S-254/MBU/04/2020 tanggal 17 April 2020. Komite 

Nominasi dan Remunerasi PT PELNI (Persero) dibentuk 

berdasarkan Surat Keputusan Dewan Komisaris  

PT PELNI (Persero) SK: KEP – 04/DK/IV - 2020 tanggal 

20 April 2020 tentang Penetapan Susunan Keanggotaan 

Komite Nominasi dan Remunerasi PT PELNI (Persero).

KOMPOSISI KOMITE NOMINASI DAN REMUNERASI

Berdasarkan Keputusan Dewan Komisaris No. 

KEP–04/DK/IV-2020 tanggal 20 April 2020 Tentang 

Penetapan Susunan Keanggotaan Komite Nominasi dan 

Remunerasi PT PELNI (Persero) per 31 Desember 2021 

sebagai berikut:

Nama
Name

Jabatan
Position

Dasar Pengangkatan
Basis of Appointment

Ali Masykur Musa
Ketua
Chairman

KEP-04/DK/IV-2020

Haryo Indratno
Sekretaris
Secretary

KEP-04/DK/IV-2020

Fadli Yasir Anggota Komite Nominasi dan Remunerasi
Member Nomination and Remuneration Committee

KEP-04/DK/IV-2020

In supporting the implementation of good corporate 

governance, PT PELNI (Persero) formed Nomination 

and Remuneration Committee that has responsible 

to assist BOC. This Committee is aimed to assist 

BOC in conducting their responsibilities as supervisor, 

advisor and assessor for talent and HR management 

of PT PELNI (Persero). The regulation to establish 

the Nomination and Remuneration Committee within 

State-owned Enterprises including PT PELNI (Persero) 

was stated in the Decree of Ministry of State-owned 

Enterprises Number S-254/MBU/04/2020 on April 17th, 

2020. The Nomination and Remuneration Committee of 

PT PELNI (Persero) was formed based on the Decree 

of Board of Commissioners of PT PELNI (Persero) SK: 

KEP-04/DK/IV-2020 on April 20th, 2020 regarding the 

Establishment of the Nomination and Remuneration 

Committee Members of PT PELNI (Persero). 

THE COMPOSITION OF NOMINATION AND 

REMUNERATION COMMITTEE

Based on the Decree of the Board of Commissioners 

No. KEP-04/DK/IV-2020 dated April 20th, 2020 regarding 

Determination of Nomination and Remuneration 

Committee Member of PT PELNI (Persero) as of 

Decemeber 31st, 2021 is as follows: 

Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee
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INDEPENDENSI ANGGOTA KOMITE NOMINASI DAN 

REMUNERASI

Seluruh anggota Komite Nominasi dan Remunerasi 

merupakan pribadi yang profesional, berpengalaman, 

dan tidak memiliki hubungan bisnis baik langsung 

maupun tidak langsung yang berkaitan dengan kegiatan 

usaha Perseroan, hal ini untuk menjaga independensi 

dalam pelaksanaan tugas dan tanggung jawab sebagai 

anggota Komite.

Komite Nominasi dan Remunerasi telah memenuhi 

kriteria independensi, keahlian, pengalaman dan 

integritas yang dipersyaratkan dalam ketentuan yang 

berlaku.

Berikut adalah tabel pengungkapan Independensi dari 

Komite Kebijakan Risiko sampai dengan tanggal 31 

Desember 2021:

Komite Nominasi dan 
Remunerasi
Nomination and 

Remuneration Committee

Pejabat 
Eksekutif 

Kantor
Akuntan 
Publik

Executives 

of Public 

Accounting Firm

Afiliasi 
dengan 

Pemegang 
Saham

Affiliation With 
Shareholders

Hubungan 
Keluarga 

dengan Dewan 
Komisaris dan 

Direksi
Family Affiliation 

with Board of 

Commissioners and 

Directors

Memiliki 
Saham 

Perusahaan 
(Langsung/

Tidak 
Langsung)

Shares Ownership in 

the Company (Direct/

Indirect)

Hubungan 
Bisnis dengan 

Perusahaan
Business 

Affiliation with 
the Company

Ali Masykur Musa x x x x x

Haryo Indratno x x x x x

Fadli Yasir x x x x x

TUGAS DAN TANGGUNG JAWAB KOMITE NOMINASI 

DAN REMUNERASI

Komite Nominasi dan Remunerasi PT PELNI (Persero) 

memiliki tugas dan tanggung jawab sebagai berikut :

1. Memberikan masukan kepada Dewan Komisaris 

mengenai penilaian terhadap kinerja individu Direksi 

PT PELNI (Persero).

2. Memberikan masukan kepada Dewan Komisaris 

mengenai penyusunan talenta PT PELNI (Persero) 

yang terdiri dari pejabat setingkat di bawah Direksi 

yang akan disampaikan kepada Pemegang Saham. 

THE INDEPENDENCE OF NOMINATION AND 

REMUNERATION COMMITTEE MEMBER

All members of Nomination and Remuneration 

Committee are professionals, experienced, and have 

no business relations either directly or indirectly related 

to the Company's business activities, which is to 

maintain independence in carrying out their duties and 

responsibilities.

Nomination and Remuneration Committee has meet the 

criteria of independence, ability, experience and integrity 

required in the provision regulation.

The following is the table of Independency statements 

from Nomination and Remuneration Committee as of 

December 31st, 2021:

DUTIES AND RESPONSIBILITIES OF NOMINATION 

AND REMUNERATION COMMITTEE

Nomination and Remuneration Committee of PT PELNI 

(Persero) has duties and responsibilities as follows:

1. Provide input to the Board of Commissioners 

regarding individual valuation the Board of Directors; 

2. Provide input to the Board of Commissioners 

regarding talents of PT PELNI (Persero) which 

consists of 1 level below the Board of Directors.

Komite Nominasi dan Remunerasi
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3. Memberikan masukan kepada Dewan Komisaris 

mengenai pengelolaan Sumber Daya Manusia;

4. Memberikan masukan kepada Dewan Komisaris 

mengenai usulan remunerasi Direksi dan Dewan 

Komisaris.

5. Melakukan diskusi dengan Direksi dan/atau unit 

kerja yang terkait dengan talenta, pengelolaan SDM, 

dan remunerasi Direksi dan Dewan Komisaris, serta 

hal-hal yang terkait jika diperlukan;

RAPAT KOMITE NOMINASI DAN REMUNERASI

Komite Nominasi dan Remunerasi selama tahun 2021 

melakukan rapat sebanyak 40 (empat puluh) kali 

pertemuan dan telah didokumentasi dalam notulen 

rapat. Rincian jumlah kehadiran rapat masing-masing 

Anggota Komite Kebijakan sesuai tabel berikut:

Jumlah Meeting dan Tingkat Kehadiran Anggota Komite Nominasi dan Remunerasi dalam Rapat

Number of Meetings and Attendance of Nomination and Remuneration Committee Members in the Meetings

Nama
Name

Jabatan
Position

Jumlah Rapat
Total Meetings

Kehadiran
Attendance

Persentase Kehadiran
AttendancePercentage

Ali Masykur Musa
Ketua
Chairman

40 40 100%

Haryo Indratno
Anggota
Member

40 40 100%

Fadli Yasir Anggota
Member

40 40 100%

3. Provide input to the Board of Commissioners 

regarding Human Resource management.

4. Provide input to the Board of Commissioners 

regarding proposal on Director and Commissioner 

remuneration.

5. Discuss with the Board of Directors or unit of work 

related to talents, human resource management, 

and Director and Commissioner remuneration, and 

all matters related, if necessary; 

NOMINATION AND REMUNERATION COMMITTEE 

MEETINGS

During 2021, the Nomination and Remuneration 

Committee conducted 40 (forty) meetings and has 

been documented in the minutes of the meetings. The 

total attendance of each member of Nomination and 

Remuneration Committee elaborated in the table below:

Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee
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Agenda Rapat Komite Nominasi dan Remunerasi 2021

Nomination And Remuneration Committee Meetings Agenda 2021

No Bulan/Tanggal
Month/Date

Agenda
Agenda

1 22 Januari 2021
January 22nd, 2021

Rapat dengan VP SDM dan VP IT terkait Rencana Strategis Teknologi Informasi
Meeting with VP HR and VP IT regarding the Information Technology Strategic Plan

2 23 Januari 2021
January 23rd, 2021

Pembahasan Laporan Manajemen s.d Desember 2020 dengan Dekom
Discussion of Management Report until December 2020 with Dekom

3 25 Januari 2021
January 25th, 2021

Pembahasan Laporan Manajemen s.d Desember 2020 dengan Dekom dan BOD
Discussion of Management Report until December 2020 with Dekom and BOD

4 19 Februari 2021
February 19th, 2021

Rapat dengan VP SDM terkait Sistem Remunerasi dan Penggajian Pegawai PT PELNI 
(Persero)
Meeting with VP HR regarding the Remuneration and Payroll System of PT PELNI (Persero) 

Employees

5 21 Februari 2021
February 21st, 2021

Pembahasan Laporan Manajemen Januari 2021 dengan Dekom
Discussion of January 2021 Management Report with Dekom

6 23 Februari 2021
February 23rd, 2021

Pembahasan Laporan Manajemen Januari 2021 dengan Dekom dan BOD
Discussion of the January 2021 Management Report with Dekom and BOD

7 1 Maret 2021
March 1st, 2021

Talenta Pejabat setingkat di bawah Direksi 
Talents of Officers at the level below the Board of Directors

8 17 Maret 2021
March 17th, 2021

Format penilaian individu Direksi Tahun 2020 
Format of individual assessment of the Board of Directors in 2020

9 21 Maret 2021
March 21st, 2021

Pembahasan Laporan Manajemen Februari 2021 dengan Dekom
Discussion of The February 2021 Management Report with Dekom

10 26 Maret 2021
March 26th, 2021

Rapat dengan VP SDM dan VP IT terkait Digitalisasi Pengelolaan PT PELNI (Persero)
Meeting with VP HR and VP IT related to Digitalization of Management of PT PELNI (Persero)

11 31 Maret 2021
March 31st, 2021

Pembahasan Laporan Manajemen Februari 2021 dengan Dekom dan BOD
Discussion of the February 2021 Management Report with Dekom and BOD

12 26 April 2021
April 26th, 2021

Rapat dengan VP SDM dan VP Umum terkait Tupoksi Divisi Umum PT PELNI (Persero)
Meeting with VP SDM and VP General regarding the Tupoksi Of The General Division of 

PT PELNI (Persero)

13 26 April  2021
April 26th, 2021

Pembahasan Laporan Manajemen sd Maret 2021 dengan Dewan Komisaris
Discussion of Management Report until March 2021 with the Board of Commissioners

14 28 April  2021
April 28th, 2021

Pembahasan Laporan Manajemen sd Maret 2021 dengan Dekom dan BOD
Discussion of Management Report until March 2021 with Dekom and BOD

15 24 Mei 2021
May 24th, 2021

Rapat dengan VP SDM terkait Analisis Kompetensi Jabatan dan Spesifikasi Jabatan BOD-1 
dan BOD-2.
Meeting with VP HR regarding Position Competency Analysis and Position Specifications BOD-1 and 
BOD-2.

16 25 Mei 2021
May 25th, 2021

Pembahasan Laporan Manajemen sd April 2021 dengan Dekom
Discussion of Management Report until April 2021 with Dekom

17 27 Mei 2021
May 27th, 2021

Pembahasan Laporan Manajemen sd April 2021 dengan Dekom dan BOD
Discussion of Management Report until April 2021 with Dekom and BOD

18 21 Juni 2021
June 21st, 2021

Rapat dengan VP SDM membahas Strategi dan Antisipasi Regenerasi Pejabat terkait kondisi 
Pejabat Struktural yang MPP dan Pengisian Jabatan Plt
The meeting with the VP of HR discussed the Strategy and Anticipation of Official Regeneration 
related to the condition of Structural Officers who are MPP and Filling plt positions

19 24 Juni 2021
June 24th, 2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom
Discussion of Management Report until May 2021 with Dekom

20 26 Juni 2021
June 26th, 2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom dan BOD
Discussion of Management Report until May 2021 with Dekom and BOD

Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee



395

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

No Bulan/Tanggal
Month/Date

Agenda
Agenda

21 14 Juli 2021
July 14th, 2021

Rapat dengan Direktur Keuangan dan Manajemen Risiko terkait usulan pengajuan tantiem 
untuk tahun anggaran 2020 dan usulan kenaikan remunerasi Besaran gaji/honorarium.
Meeting with the Director of Finance and Risk Management regarding the proposed submission of 

tantiem for fiscal year 2020 and the proposed increase in remuneration amount of salary/honorarium.

22 26 Juli 2022
July 26th, 2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom
Discussion of Management Report until May 2021 with Dekom

23 28 Juli 2022
July 28th, 2021

Pembahasan Laporan Manajemen sd Mei 2021 dengan Dekom dan BOD
Discussion of Management Report until May 2021 with Dekom and BOD

24 20 Agustus 2021
August 20th, 2021

Rapat dengan Direktur Keuangan dan Manajemen Risiko, VP SDM, dan VP Corplan terkait 
draft Struktur Organisasi Penyesuaian terhadap Perubahan Nomenklatur Manajemen Risiko 
yang digabungkan dalam Direktorat Keuangan
Meeting with the Director of Finance and Risk Management, VP HR, and VP Corplan regarding 

the draft Organizational Structure for Adjustments to Changes in Risk Management Nomenclature 

incorporated in the Directorate of Finance

25 23 Agustus 2021
August 23rd, 2021

Pembahasan Laporan Manajemen sd Juli 2021 dengan Dekom
Discussion of Management Report until July 2021 with Dekom

26 25 Agustus 2021
August 25th, 2021

Pembahasan Laporan Manajemen sd Juli 2021 dengan Dekom dan BOD
Discussion of Management Report until July 2021 with Dekom and BOD

27 17 September 2021
September 17th, 2021

Rapat dengan VP SDM terkait Tunjangan Pendidikan
Meeting with the VP of HR regarding Education Allowances

28 27 September 2021
September 27th, 2021

Pembahasan Laporan Manajemen sd Agustus 2021 dengan Dekom
Discussion of Management Report until August 2021 with Dekom

29 29 September 2021
September 29th, 2021

Pembahasan Laporan Manajemen sd Agustus 2021 dengan Dekom dan BOD
Discussion of Management Report until August 2021 with Dekom and BOD

30 22 Oktober 2021
October 22nd, 2021

Rapat dengan Direktur Keuangan dan Manajemen Risiko terkait Remunerasi Pegawai PT 
PELNI (Persero)
Meeting with the Director of Finance and Risk Management related to Employee Remuneration of PT 

PELNI (Persero)

31 25 Oktober 2021
October 25th, 2021

Pembahasan Laporan Manajemen sd September 2021 dengan Dekom
Discussion of Management Report until September 2021 with Dekom

32 30 Oktober 2021
October 30th, 2021

Pembahasan Laporan Manajemen sd September 2021 dengan Dekom dan BOD
Discussion of Management Report until September 2021 with Dekom and BOD

33 19 November 2021
November 19th, 2021

Rapat dengan Direktur SDM dan Umum terkait mutasi pejabat dan program penguatan SDM 
Tahun 2022 PT PELNI (Persero)
Meeting with the Director of Human Resources and The General Public regarding the mutation of 

officials and the 2022 HR strengthening program of PT PELNI (Persero)

34 22 November 2021
November 22nd, 2021

Pembahasan LapMen sd Oktober 2021 dengan Dekom
LapMen discussion until October 2021 with Dekom

35 24 November 2021
November 24th, 2021

Pembahasan LapMen sd Oktober 2021 dengan Dekom & BOD
LapMen discussion until October 2021 with Dekom & BOD

36 8 Desember 2021
December 8th, 2021

Rapat Internal Tim Teknis Komite Pemantau Manajemen Risiko
Internal Meeting of the Technical Team of the Risk Management Monitoring Committee

37 19 Desember 2021
December 19th, 2021

Rapat Internal Komite Pemantau Manajemen Risiko
Internal Meeting of the Risk Management Monitoring Committee

38 21 Desember 2021
December 21st, 2021

Rapat dengan Direktur SDM dan Umum terkait mutasi pejabat dan review atas perencanaan 
pelatihan PT PELNI (Persero)
Meeting with the Director of Human Resources and General Affairs regarding the mutation of officials 
and review of the training planning of PT PELNI (Persero)

39 27 Desember 2021
December 27th, 2021

Pembahasan Laporan Manajemen sd November 2021 dengan Dekom
Discussion of Management Report until November 2021 with Dekom

40 28 Desember 2021
December 28th, 2021

Pembahasan Laporan Manajemen sd November 2021 dengan dekom dan BOD
Discussion of Management Report until November 2021 with decom and BOD

Komite Nominasi dan Remunerasi
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REALIZATION ON NOMINATION AND 

REMUNERATION COMMITTEE WORK PROGRAM 

2021

In 2021, the Nomination and Remuneration Committee 

has realized work programs and activities, as follows:

1. Prepare a Work Plan and Budget of the Nomination 

and Remuneration Committee;

2. Convene internal meetings of the Nomination and 

Remuneration Committee;

3. Organizing with the Human Resources (HR) 

Division;

4. Monitoring the HR Audit Process by the Internal 

Supervision Unit (SPI);

5. Receive a Special Assignment from the Board of 

Commissioners;

6. Compiling BOD-1 Nominated Talent Data;

7. Compiling Talent Ranking Data of PT PELNI 

(Persero);

8. Propose 2021 TB Remuneration and Tantiem 

TB 2020 Board of Directors and Board of 

Commissioners;

9. Evaluating members of the Board of Directors of PT 

PELNI (Persero);

10. Propose Approval of Changes in the Organizational 

Structure of PT PELNI (Persero);

11. Propose Approval of the Board of Directors of PT 

Pelita Indonesia Djaya

REALISASI PROGRAM KERJA KOMITE NOMINASI 

DAN REMUNERASI 2021

Pada Tahun 2021, Komite Nominasi dan Remunerasi 

telah merealisasikan program dan kegiatan kerja, 

sebagai berikut:

1. Menyusun Rencana Kerja dan Anggaran Komite 

Nominasi dan Remunerasi;

2. Menyelenggarakan Rapat Internal Komite Nominasi 

dan Remunerasi;

3. Menyelenggarakan dengan Divisi Sumber Daya 

Manusia (SDM);

4. Monitoring Proses Audit SDM oleh Satuan 

Pengawasan Intern (SPI);

5. Menerima Penugasan Khusus dari Dewan 

Komisaris;

6. Menyusun Data Nominated Talent BOD-1;

7. Menyusun Data Ranking Talent PT PELNI (Persero);

8. Mengusulkan Remunerasi TB 2021 dan Tantiem TB 

2020 Direksi dan Dewan Komisaris;

9. Melakukan Evaluasi Anggota Direksi PT PELNI 

(Persero);

10. Mengusulkan Persetujuan Perubahan Struktur 

Organisasi PT PELNI (Persero);

11. Mengusulkan Persetujuan Direksi PT Pelita 

Indonesia Djaya.

Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee
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Ketua Komite Nominasi dan 

Remunerasi
Nomination and Remuneration  
Committee Chairman

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

59 tahun per 31 Desember 2021
59 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Tulungagung, 12 September 1962
Tulungagung, September 12th, 1962

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

ALI MASYKUR 

MUSA

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Ketua Komite Nominasi dan Remunerasi berdasarkan SK Dekom  
PT PELNI (Persero) Nomor : KEP-03/DK/IV-2020
Appointed as a Head of Nomination and Remuneration Committee based on the Decree of Board of 

Commissioners Number: KEP-03/DK/IV-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2010 Sarjana Fakultas Hukum, Universitas Sahid, Jakarta 
Bachelor of Law Faculty, Sahid University, Jakarta

2009 Magister Hukum Bisnis di UGM, Yogyakarta 
Master Degree of Business Law at Gadjah Mada University, Yogyakarta

2007 Doktor Manajemen Pendidikan Studi Kebijakan dan Politik Anggaran, UNJ 
Management Education Budget Policy and Politics Studies, State University of Jakarta

1998 Magister Ilmu Politik di Universitas Indonesia 
Master of Political Science at the University of Indonesia

1986 Sarjana FISIP Ilmu Hubungan Internasional, Universitas Jember  
Bachelor of Social and Political Sciences, International Relations, University of Jember

Pengalaman Kerja
Work Experiences

2019 Komisaris Utama PT Reasuransi Indonesia Utama
President Commissioner at PT Reasuransi Indonesia Utama

2014-2019 Anggota Lembaga Pengkajian MPR RI
Member of the People’s Consultative Assembly (MPR) Study Institute, Republic of 

Indonesia

2013-2016 Ketua Komite Pelaksanaan INTOSAI WGEA di BPK RI
Head of INTOSAI WGEA Implementation Committee at Indonesian Supreme Audit 

Institution (BPK), Republic of Indonesia

2009–2014 Anggota IV BPK RI
Member IV at Indonesian Supreme Audit Institution (BPK), Republic of Indonesia

2006–2009 Anggota Komisi XI DPR-RI
Member of XI Commission at The People’s Representative Council (DPR), Republic of 
Indonesia

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Komisaris Utama Perseroan
President Commissioner of the Company

Rangkap jabatan tidak bertentangan pada Peraturan Otoritas Jasa Keuangan No. 33/
POJK.04/2014 tentang Direksi dan Dewan Komisaris Emiten atau Perusahaan Publik
Dual positions do not conflict with Regulation of the Financial Services Authority No. 33 / POJK.04 / 2014 
on the Board of Directors and Board of Commissioners Issuer or Public Company

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Profil Anggota Komite Nominasi Dan Remunerasi
Profile of Nomination and Remuneration Committee Member 

Komite Nominasi dan Remunerasi
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Profil Profil Anggota Komite Nominasi Dan Remunerasi
Profile of Nomination and Remuneration Committee Member 

Anggota Komite Nominasi dan 

Remunerasi
Nomination and Remuneration Committee 
Member

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

52 tahun per 31 Desember 2021
52 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Surakarta, 9 April 1969
Surakarta, April 9th, 1969

Domisili
Domicile

Bekasi, Indonesia
Bekasi, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

HARYO 

INDRATNO

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Sekretaris Komite Nominasi dan Remunerasi berdasarkan SK Dekom  
PT PELNI (Persero) Nomor : KEP-03/DK/IV-2020
Appointed as a Secretary of Nomination and Remuneration Committee based on the Decree of Board of 

Commissioners Number: KEP-03/DK/IV-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2008 Magister Manajemen Keuangan, Universitas Bhayangkara, Jakarta 
Masters in Financial Management, Bhayangkara University, Jakarta

1995 Sarjana Ekonomi Manajemen, Universitas Slamet Riyadi 
Bachelor of Economic Management, Universitas Slamet Riyadi

Pengalaman Kerja
Work Experiences

2018-Sekarang 
2018-Present

Pelayanan Navigasi Penerbangan Indonesia, Kepala Bidang Usaha 
Energi, Logistik, Kawasan dan Pariwisata Ib
Indonesian Aviation Navigation Services, Head of Energy, Logistics, Regional 
and Tourism Business Ib

2014–2019 Anggota Dewan Pengawas Perum Lembaga Penyelenggara 
Pelayanan Navigasi Penerbangan Indonesia
Member of the Supervisory Board of the Indonesian Public Aviation Navigation 
Service Provider

2012–2014 Komisaris PT Perkebunan Mitra Ogan
Commissioner at PT Perkebunan Mitra Ogan

2011–2013 Sekretaris Dewan Komisaris Perum Jasa Tirta I
Secretary of the Board of Commissioners at Perum Jasa Tirta I

2008–2013 Sekretaris Dewan Komisaris PT Len Industri (Persero)
Secretary of the Board of Commissioners at PT Len Industri (Persero)

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Pelayanan Navigasi Penerbangan Indonesia, Kepala Bidang Usaha Energi, Logistik, 
Kawasan dan Pariwisata Ib
Indonesian Aviation Navigation Services, Head of Energy, Logistics, Regional and Tourism Business Ib

Rangkap jabatan tidak bertentangan pada Peraturan Otoritas Jasa Keuangan No. 33/
POJK.04/2014 tentang Direksi dan Dewan Komisaris Emiten atau Perusahaan Publik
Dual positions do not conflict with Regulation of the Financial Services Authority No. 33 / POJK.04 / 2014 
on the Board of Directors and Board of Commissioners Issuer or Public Company

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Komite Nominasi dan Remunerasi
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Anggota Komite Nominasi dan 

Remunerasi
Nomination and Remuneration Committee 
Member

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

45 tahun per 31 Desember 2021
45 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Tanjung Balai, 3 Juni 1976
Tanjung Balai, June 3rd, 1976

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

FADLI YASIR

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Anggota Komite Nominasi dan Remunerasi berdasarkan SK Dekom  
PT PELNI (Persero) Nomor : KEP-03/DK/IV-2020
Appointed as a Member of Nomination and Remuneration Committee based on the Decree of Board of 

Commissioners Number: KEP-03/DK/IV-2020

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2021-Sekarang 
2021-Present

S3 Aqidah Filsafat Islam UINSU 
Doctoral Decree of Islamic Philosophy Aqidah, UINSU

2020 Magister Managemen Bisnis Meneger IMBT 
Master of Business Management of IMBT

2018 Magister Pemikiran Politik Islam UINSU 
Master of Islamic Political Phylosophy, UINSU

1999 Sarjana Perbandingan Agama IAINSU
Bachelor of Comparison Between Region, IAINSU

1999 Sarjana Ekonomi USBM Medan
Bachelor of Economics, USBM Medan

Pengalaman Kerja
Work Experiences

2020–Sekarang 
2020–Present

Anggota Komite Nominasi dan Remunerasi  PT PELNI (Persero)
Member of the National Committee for Risk at  PT PELNI (Persero)

2008–2010 Tim Ahli Bidang Komunikasi Gubernur Sumatera Utara
North Sumatera Governor Communication Expert Team

Direktur Umum/SDM PT Papan Dayan
Director of General Affairs of PT Papan Dayan 

Direktur Umum/SDM PT Gardanews Mandiri
Director of General Affairs/HR of PT Gardanews Mandiri

2006–2008 Wartawan/ Redaktur Harian Global Sumatera Utara
Journalist/Editor of Daily Global Sumatera Utara 

2005–2008 Wartawan/ Redaktur Harian Mimbar Unum 
Journalist/Editor of Daily Mimbar Unum

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Tidak Ada
None

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Profil Anggota Komite Nominasi Dan Remunerasi
Profile of Nomination and Remuneration Committee Member 
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Sekretaris Perusahaan merupakan pejabat penghubung 

(liaison officer) antara Perseroan dengan pihak-pihak 

berkepentingan (stakeholders) serta menjaga kepatuhan 

PT PELNI (Persero) terhadap hukum dan perundang- 

undangan. Sekretariat Perusahaan juga mengemban 

misi untuk mendukung terciptanya citra Perseroan yang 

baik secara konsisten dan berkesinambungan melalui 

pengelolaan program komunikasi yang efektif kepada 

segenap pemangku kepentingan.

TUGAS DAN TANGGUNG JAWAB SEKRETARIS 

PERUSAHAAN

Dalam menjalankan fungsinya tersebut Corporate 

Secretary memiliki tugas-tugas pokok sebagai berikut: 

a. Menyiapkan rencana kerja (jangka panjang, 

menengah dan pendek) dan program kerja 

Perseroan yang berkaitan dengan Humas, 

Kelembagaan & CSR, Kesekretariatan Direksi & 

GCG serta Pengelolaan Dokumen Korporat; 

Corporate Secretary is a liaison officer between the 

Company and stakeholders as well as to maintain 

compliance of PT PELNI (Persero) with the Law and 

regulatory frameworks. The Corporate Secretary also 

carries a mission to support positive corporate image 

building consistently and continuously through effective 

communication program management to all Stakeholders 

DUTIES AND RESPONSIBILITIES OF CORPORATE 

SECRETARY

Description of duties and responsibilities of the Corporate 

Secretary is as follows: 

a. Preparing the work plans (long, medium and short 

term) and corporate work programs related to Public 

Relation, Institutional & CSR, Secretariat of the 

Board of Directors & GCG and Corporate Document 

Management; 

Sekretaris Perusahaan
Corporate Secretary
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b. Menyiapkan konsep peraturan kebijakan dan sistem 

prosedur dalam pengelolaan hubungan korporat, 

GCG, CSR, dokumentasi dan keprotokolan 

Perseroan, kesekretariatan layanan umum rumah 

tangga kantor Direksi; 

c. Menyelenggarakan kegiatan hubungan korporat, tata 

kelola perusahaan yang baik (GCG) dan tanggung 

jawab sosial perusahaan (CSR), dokumentasi dan 

keprotokolan Perseroan, kesekretariatan serta 

layanan umum rumah tangga kantor Direksi sesuai 

dengan ketentuan yang berlaku; 

d. Mengkoordinasikan pelaksanaan kegiatan Direksi 

di Kantor Cabang, Kapal, SBU, Instansi terkait di 

lingkup internal dan eksternal Perseroan; 

e. Melakukan pengelolaan dan mitigasi risiko dalam 

pelaksanaan kegiatan Sekretariat Perusahaan; 

f. Menyiapkan laporan berkala dan/atau laporan 

khusus kegiatan Sekretariat Perusahaan sesuai 

ketentuan yang berlaku. 

LAPORAN PELAKSANAAN TUGAS SEKRETARIS 

PERUSAHAAN TAHUN 2021

Adapun kegiatan-kegiatan Sekretaris Perusahaan 

selama tahun 2021 antara lain:

a. Sebagai pejabat penghubung (liaison officer) 
meliputi hubungan Perusahaan dengan Pemegang 

Saham, regulator, lembaga lain dan publik;

b. Penanggung jawab Sekretariat Perusahaan; 

c. Memastikan bahwa PT PELNI (Persero) mematuhi 

peraturan tentang persyaratan keterbukaan yang 

berlaku; 

d. Membuat perencanaan, pelaksanaan dan 

pengendalian kegiatan komunikasi terhadap publik 

internal dan eksternal; 

e. Mengikuti perkembangan peraturan-peraturan yang  

berlaku dan memastikan Perseroan untuk mematuhi 

peraturan tersebut;

f. Membuat dokumentasi; 

g. Mengawal jalannya GCG dan CSR. 

b. Preparing the concept of regulatory policies and 

system procedures in management of corporate 

relationships, GCG, CSR, corporate documentation 

and protocol, secretarial, household general 

services of the Board of Directors; 

c. Conducting corporate relations activities, good 

corporate governance and corporate social 

responsibility (CSR), corporate documentation and 

protocol, secretarial and the household general 

services of the Board of Directors in accordance 

with applicable regulations; 

d. Coordinating the activities implementation of the 

Board of Directors in Branch Offices, Ships, SBUs, 

related Institutions covering internal and external of 

the Company; 

e. To manage and mitigate risks in the implementation 

of the secretariat activities of the Company; 

f. Preparing periodic reports and / or special reports 

on the secretariat activities of the Company in 

accordance with applicable regulations. 

DUTIES IMPLEMENTATION REPORT OF 

CORPORATE SECRETARY IN 2021

Activities of the Corporate Secretary in 2021 are among 

others:

a. As a liaison officer including the company’s 

relationship with shareholders, regulators, other 

agencies and the public; 

b. Responsible for Corporate Secretariat; 

c. Ensured that PT PELNI (Persero) has obliged the  

applicable regulations on disclosure’s terms;

d. Made the planning, implementation and control 

of public communication activities to internal and 

external parties; 

e. Updated the development of the applicable 

regulations and ensured the Company complying 

with these regulations;

f. Made documentations;

g. Escorted the implementation of GCG and CSR.

Sekretaris Perusahaan
Corporate Secretary
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Profil Profil Anggota Komite Nominasi Dan Remunerasi
Profile of Nomination and Remuneration Committee Member 

Sekretaris Perusahaan 
Corporate Secretary

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

39 tahun per 31 Desember 2021
39 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Garut, 6 Januari 1982
Garut, January 6th, 1982

Domisili
Domicile

Jakarta, Indonesia
Jakarta, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

OPIK TAUFIK

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat menjadi Kepala Sekretaris Perusahaan berdasarkan Surat Keputusan Direksi 
Nomor : 01.28/01/SK/HKO.01/2021 tanggal 28 Januari 2021
Appointed as a Corporate Secretary based on Letter of Directors' Decree Number: 01.28/01/SK/

HKO.01/2021 dated January 28th, 2021

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

2008 Sarjana Sistem Komputer, Sekolah Tinggi Manajemen dan Ilmu 
Komputer Indonesia 
Bachelor of Computer System, School of Management and Computer Indonesia

Pengalaman Kerja
Work Experiences

2021–Sekarang 
2021–Present

Pjs. Kepala Kesekretariatan Perusahaan
Interim Head of Corporate Secretary

2019–2021 Manajer Layanan Operasional & Administrasi Keagenan & Lifestyle
Operational & Branch Administration & Lifestyle Services Manager

2019 Manajer Pengelolaan Tour
Tour Management Manager 

2017–2019 Manajer Fasilitas Layanan Angkutan Penumpang
Passenger Transport Facilities Manager

2015–2017 Manajer Layanan Hospitality
Hospitality Manager 

2015 Manajer Event
Event Manager

2014 Manajer Jaminan Kualitas Pelayanan
Quality of Services Assurance Manager

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Workshop of Indonesia Corporate Secretary Association (ICSA)
Workshop of Indonesia Corporate Secretary Association (ICSA)

Corporate Governance Officer Workshop Series Batch 7 
Corporate Governance Officer Workshop Series Batch 7

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utamat
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Sekretaris Perusahaan
Corporate Secretary
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Dalam upaya menerapkan prinsip-prinsip GCG, 

Perseroan membentuk Satuan Pengawasan Intern 

(SPI) yang menjalankan fungsi Audit Internal untuk 

mengamankan aset dan kepentingan perusahaan. 

Pembentukan SPI tersebut mengacu kepada Bab VI 

Undang-Undang Republik Indonesia Nomor 19 tahun 

2003 tentang Badan Usaha Milik Negara, Peraturan 

Pemerintah No.12 tahun 1998 tentang Perusahaan 

Perseroan (Persero), Peraturan Menteri Negara BUMN 

No.PER-09/MBU/2012 tentang Penerapan Tata Kelola 

Perusahaan yang Baik (Good Corporate Governance) 

pada Badan Usaha Milik Negara (BUMN), dan Piagam 

Pengawasan Internal (Internal Audit Charter) yang telah 

ditetapkan dalam Surat Keputusan Direksi No. 11.17/01/

SK/HKO.01/2020 yang menjelaskan visi, misi, tujuan, 

ruang lingkup struktur, standar dan kode etik, wewenang, 

tugas dan tanggung jawab dari unit Satuan Pengawasan 

Intern.

KEDUDUKAN SATUAN PENGAWASAN INTERN DAN 

PIHAK YANG MENGANGKAT/MEMBERHENTIKAN 

KEPALA SATUAN PENGAWASAN INTERN

Dalam rangka untuk memenuhi ketentuan di atas, 

Perseroan telah membentuk Satuan Pengawasan Intern 

yang bertanggung jawab langsung kepada Direktur 

Utama.  Kedudukan SPI sebagai organ yang membantu 

Direktur Utama ditempatkan dalam struktur organisasi 

yang setara dengan peran dan tanggung jawabnya, dan 

dalam mengungkapkan pandangan dan pemikiran terkait 

dengan pelaksanaan pengawasan kepada Manajemen 

yang dilakukan secara bebas dan tidak dapat dipengaruhi 

ataupun ditekan oleh Manajemen maupun pihak lainnya 

dalam organisasi perusahaan. 

Kedudukan Satuan Pengawasan Intern di Perseroan 

dijelaskan sebagai berikut:

a. Dalam struktur organisasi  Perusahaan,  SPI  berada 

di bawah Direktur Utama dan dipimpin oleh seorang 

Kepala SPI.

b. Kepala SPI diangkat dan diberhentikan oleh Direktur 

Utama atas persetujuan Dewan Komisaris.

Our efforts to apply the principles of GCG, the Company 

established an Internal Audit Unit that manages the 

Internal Audit function to secure the company’s assets 

and interests. The establishment of Internal Audit Unit 

is based on the Republic of Indonesia Law Number 

19 of 2003 of Chapter VI concerning State-Owned 

Enterprises, Government Regulation No.12 of 1998 

concerning Limited Liability Companies, the Ministry 

of State-Owned Enterprises Regulation No. PER-

09/MBU/2012 concerning Implementation of Good 

Corporate Governance in State-Owned Enterprises 

(SOE), and Internal Audit Charter stipulated in Directors 

Decree No. 11.17/01/SK/HKO.01/2020 date December 

22, 2014 which explains the vision, mission, objectives, 

scope of the structure, standards and codes of conduct, 

authority, duties and responsibilities of the Internal Audit 

Unit.

POSITION OF INTERNAL AUDIT UNIT AND PARTY 

WHO APPOINTING/DISMISSING THE HEAD OF THE 

INTERNAL AUDIT UNIT

In order to meet the above terms, the Company formed 

an Internal Audit Unit and is directly responsible to the 

President Director. The position of Internal Audit Unit as 

an organ to assists the President Director is equivalently 

placed in organizational structure based on their roles 

and responsibilities, and in expressing their views and 

thoughts of the supervision implementation for the 

Management is unrestrained and cannot be influenced 

or suppressed by Management and other parties within 

the Company’s organization.  

The position of the Internal Audit Unit in the Company is 

explained in the following terms:

a. In the organizational structure of the Company, the 

Internal Audit Unit is under the President Director 

and led by a Head of Internal Audit Unit.

b. The Head of Internal Audit Unit is appointed and 

dismissed by the President Director with the 

approval from the Board of Commissioners.

Satuan Pengawasan Internal (SPI)
Internal Audit Unit
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c. The Head of Internal Audit Unit is structurally 

responsible to the President Director and 

functionally to the Board of Commissioners through 

the Audit Committee.

d. The Internal Audit Unit is directly responsible to the 

Head of SPI.

The Head of the Internal Audit Unit is appointed and 

dismissed by the President Director after obtaining 

approval from the Board of Commissioners.

c. Kepala SPI secara struktural bertanggungjawab 

kepada Direktur Utama dan secara fungsional 

kepada Dewan Komisaris melalui Komite Audit.

d. Personil SPI bertanggung jawab secara langsung 

kepada Kepala SPI.

Jabatan Kepala Satuan Pengawasan Intern (KaSPI) 

diangkat dan diberhentikan oleh Direktur Utama setelah 

mendapat persetujuan dari Dewan Komisaris.

Struktur Organisasi SPI

SPI Organization Structure

Satuan Pengawasan Internal (SPI)
Internal Audit Unit

Venantius Agung Passinuraga

Staf Utama Direktur Utama 
Main Officer of President Director

Nunung Nuraini

Pemeriksa Utama Area I
Main Examiner Area I

Deni Hendayana
Susidawati

Pemeriksa Madya Area II
Intermediate Examiner Area II

Plt. Pengawas Intern Area II
Internal Inspector Area II

-

Pemeriksa Utama Area II
Main Examiner Area II

-

Pemeriksa Madya Area I
Intermediate Examiner Area I

Fatmawati

Pemeriksa Madya Investigasi
Intermediate Investigation Examiner

-

Pemeriksa Muda Area I
Young Examiner Area I

-

Pemeriksa Muda Area II
Young Examiner Area II

-

Pemeriksa Muda Investigasi
Young Investigation Examiner

Ivan Eka Aditya

SPV. Adm. & Evaluasi
Supervisor of Administration &

Evaluation

Anisa Mega Pratiwi

Pemeriksa Pratama Area I
Junior Examiner Area I

-

Pemeriksa Pratama Area II
Junior Examiner Area II

Wicak Pamucaring G

Pemeriksa Pratama Investigasi
Junior Investigation Examiner

-

Pemeriksa Utama Investigasi
Main Investigation Examiner

Lamson Ompusunggu

Pengawas Investigasi
Investigation Inspector

Dahlia

Pengawas Adm. & Evaluasi 
Administtation & Evaluation Inspector

Presda Simangasing

Kepala SPI 
Head of Internal Audit

M. Suwadi

Pengawas Intern Area I
Internal Inspector Area I

Istinganatun Ruhaniyah

Officer Adm. & Evaluasi 
Officer of Administration &

Evaluation

Yusman Sugeng K
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NUMBER OF INTERNAL AUDITORS

In carrying out its duties, the Head of the Internal Audit 

Unit is assisted by Internal Auditor Area I, Internal 

Auditor Area II, Investigation Auditor, Administration and 

Evaluation Auditor. Currently, the total number of Internal 

Audit Unit employees of the Company is 14 (fourteen) 

personnel with this internal auditor composition of the 

Company as of December 31st, 2021 as follows :

JUMLAH PERSONIL AUDITOR INTERN

Dalam melaksanakan tugasnya, Kepala Satuan 

Pengawasan Intern dalam pelaksanaan pekerjaannya 

dibantu oleh Pengawas Intern Area I, Pengawas Intern 

Area II, Pengawas investigasi, Pengawas Administrasi 

& Evaluasi. Saat ini, jumlah pegawai SPI Perseroan 

berjumlah 14 (empat belas) orang dengan susunan 

internal auditor Perseroan per 31 Desember 2021 adalah 

sebagai berikut :

No
Nama
Name

Jabatan
Position

1. Presda Simangasing Kepala SPI
Head of Internal Audit

2. Venantius Agung Passinuraga Staff Utama Direktur Utama
Expert Staff of President Director

3. M. Suwadi Pengawas Intern Area I
Internal Inspector Area I

4. Yusman Sugeng K Plt. Pengawas Intern Area II
Internal Inspector Area II

5. Lamson Omposunggu Pengawas Investigasi
Investigation Inspector

6. Dahlia Ginting Pengawas Administrasi & Evaluasi
Administtation & Evaluation Inspector

7. Nunung Nuraeni Pemeriksa Utama Area I
Main Examiner Area I

8. Deni Hendayana Pemeriksa Madya Area II
Intermediate Examiner Area II

9. Susidawati Pemeriksa Madya Area II
Intermediate Examiner Area II

10. Fatmawati Pemeriksa Madya Investigasi 
Intermediate Investigation Examiner

11. Anisa Mega Pratiwi Pemeriksa Pratama Area I 
Junior Examiner Area I

12. Wicak Pamucaring G. Pemeriksa Pratama Investigasi
Junior Investigation Examiner

13. Ivan Eka Aditya Supervisor Administrasi & Evaluasi
Supervisor of Administration & Evaluation

14. Istinganatun Ruhaniyah Officer Administrasi & Evaluasi
Officer of Administration & Evaluation

Satuan Pengawasan Internal (SPI)
Internal Audit Unit
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CHARTER OF INTERNAL AUDIT

Internal Audit Unit (SPI) refers to the Internal Audit 

Charter stipulated by the President Director dated 

November 17th, 2020 as a written formal basis which 

guides the Company’s Internal Audit Unit in exercising 

its authorities, duties, and responsibilities competently, 

independently and accountability. The Internal Audit’s 

Charter includes:

1. Introduction

2. Vision and Mission

3. Purpose

4. Structure and Position

5. SPI Requirements 

6. Accountability 

7. Independency and Objectivity 

8. Duty and Responsibility

9. Authority 

10. Scope of Works

11. Standard and Code of Conducts

12. Inhibition of Concurrent Position 

13. Relationship with Auditee

14. Relationship with External Auditor 

15. Relationship with Audit Committee

16. Closing

DUTIES AND RESPONSIBILITIES OF INTERNAL 

AUDIT UNIT

Description of duties and responsibilities of Internal Audit

Unit stipulated based on Internal Audit Charter, is as 

follows:

a. Preparing and implementing the Work Plan and 

Budget and Annual Audit Work Program (PKAT) 

referred to the risk priorities in accordance with the 

Company's objectives;

b. Developing a risk-based audit work program to 

ensure the quality of Internal Audit activities;

c. Evaluating the integrity and reliability of information 

and the tools used to identify, measure, clarify and 

report the informations;

PIAGAM AUDIT INTERNAL

SPI merujuk Piagam Pengawasan Internal (Internal Audit 

Charter) yang ditetapkan oleh Direktur Utama tanggal 17 

November 2020 sebagai landasan formal tertulis yang 

menjadi pedoman bagi Satuan Pengawasan Intern 

Perseroan dalam menjalankan wewenang, tugas dan 

tanggung jawabnya secara kompeten, independen dan 

dapat dipertanggungjawabkan. Piagam Pengawasan 

Internal memuat:

1. Pendahuluan

2. Visi dan Misi

3. Tujuan

4. Struktur dan Kedudukan

5. Persyaratan SPI 

6. Akuntabilitas 

7. Independensi dan Objektivitas 

8. Tugas dan Tanggung Jawab

9. Wewenang

10. Lingkup Pekerjaan 

11. Standar dan Kode Etik 

12. Larangan Rangkap Tugas 

13. Hubungan dengan Auditee

14. Hubungan dengan Auditor Eksternal 

15. Hubungan dengan Komite Audit 

16. Penutup

TUGAS DAN TANGGUNG JAWAB SPI

Uraian Tugas dan tanggung jawab SPI yang ditetapkan 

berdasarkan Internal Audit Charter adalah sebagai 

berikut:

a. Menyiapkan dan melaksanakan Rencana Kerja dan 

Anggaran serta Program Kerja Audit Tahun (PKAT) 

berdasarkan prioritas risiko sesuai dengan tujuan 

Perusahaan; 

b. Menyusun program kerja audit berbasis risiko untuk 

menjamin mutu kegiatan Audit Internal; 

c. Mengevaluasi integritas dan keandalan informasi 

dan sarana yang digunakan untuk mengidentifikasi, 

mengukur, mengklarifikasi dan melaporkan 

informasi tersebut;

Satuan Pengawasan Internal (SPI)
Internal Audit Unit
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d. Mengevaluasi sistem yang diciptakan untuk 

menjamin kepatuhan terhadap kebijakan, rencana 

kerja, prosedur, peraturan perundangan yang 

memiliki dampak besar terhadap organisasi 

Perusahaan; 

e. Melakukan evaluasi atas efektivitas pelaksanaan 

pengendalian internal, manajemen risiko, dan 

proses tata kelola Perusahaan, sesuai dengan 

peraturan perundang - undangan dan kebijakan 

Perusahaan; 

f. Melakukan audit dan penilaian atas efisiensi 

dan efektivitas di bidang keuangan, akuntansi, 

operasional, sumber daya manusia, pemasaran, 

teknologi informasi dan penggunaan aset/alat 

produksi serta kegiatan lainnya; 

g. Melakukan audit atas badan usaha afiliasi dan anak 

perusahaan, atas perintah Direktur Utama dan 

laporan disampaikan kepada Direktur Utama dan 

Dewan Komisaris anak perusahaan;

h. Melakukan audit terhadap objek audit Yayasan atau 

Lembaga Keuangan Non-Bank yang didirikan oleh 

PT PELNI (Persero) dan/atau PELNI Group atas 

perintah Direktur Utama; 

i. Memberikan saran perbaikan dan informasi yang 

objektif tentang kegiatan yang diperiksa pada 

semua tingkatan manajemen; 

j. Membuat laporan hasil audit dan menyampaikan 

laporan tersebut kepada Direktur Utama dan Dewan 

Komisaris, up. Komite Audit; 

k. Memantau, menganalisis dan melaporkan 

pelaksanaan tindak lanjut perbaikan yang telah 

disarankan oleh SPI dan/atau Auditor Eksternal; 

l. Melakukan evaluasi mutu kegiatan Audit Internal 

yang dilakukan; 

m. Melakukan Audit Khusus, atas: 

• Perintah Direktur Utama; 

• Pengembangan hasil audit sebelumnya; 

• Menindaklanjuti hasil temuan audit eksternal; 

Setelah mendapat disposisi penugasan audit 

khusus dari Direktur Utama; 

d. Evaluating the systems to ensure the compliance 

with policies, work plans, procedures, laws and 

regulations that have a major impact on the 

Company's organisation;

e. Evaluating the effectiveness of the internal control, 

risk management, and corporate governance 

processes, in accordance with the laws, regulations 

and policies within the Company;

f. Auditing and assessing the efficiency and 

effectiveness of finance, accounting, operations, 

human resources, marketing, information technology 

and the use of assets/production tools as well as 

other activities; 

g. Auditing the affiliated business entities and 

subsidiaries, on the orders of the President Director 

and submitting its reports to the President Director 

and the Board of Commissioners of subsidiaries;

h. Auditing the audit object of Foundations or Non-

Bank Institutions established by PT PELNI (Persero) 

and/or PELNI Group on the orders of the President 

Director;

i. Providing improvement suggestions and objective 

information about the activities examined at all 

levels of management;

j. Making an audit results report and submitting the 

report to the President Director and the Board of 

Commissioners, up. Audit Committee;

k. Monitoring, analysing and reporting on the follow-

up improvements that have been suggested by SPI 

and/or External Auditor;

l. Evaluating the quality of the Internal Audit activities;

m. Conducting Special Audit, regarding:

• President Director's orders;

• Previous audit result progress;

• Following up the external audit findings;

After receiving a special audit assignment disposition 

from the President Director;

Satuan Pengawasan Internal (SPI)
Internal Audit Unit
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n. Melakukan kegiatan konsultasi berkaitan dengan 

pengelolaan risiko, sistem pengendalian intern, serta 

praktik GCG dalam upaya meningkatkan kinerja dan 

nilai Perusahaan secara berkesinambungan; 

o. Bertindak sebagai counterpart dengan pihak 

Auditor Eksternal dan Komite Audit dalam kegiatan 

Pemeriksaan di Perusahaan;        

p. Meningkatkan pengetahuan, keahlian dan 

kemampuan Auditor Internal di SPI secara 

profesional dengan sertifikasi. 

SERTIFIKASI INTERNAL AUDITOR 2021

Demi menunjang kebutuhan, tingkat efektifitas dan 

lancarnya operasional perusahaan dalam melakukan 

Audit Internal, maka selama tahun 2021, Perseroan telah 

memberikan pelatihan bagi para personil SPI. Rincian 

pelatihan yang diikuti oleh masing-masing internal 

auditor, sebagai berikut:

No Nama
Name

Pelatihan
Training

1. Presda Simangasing Improving Public Intergrity Through Cultural Approach

Improving Public Intergrity ThroughCultural Approach

2. Venantius Agung Passinuraga Ketua Tim Yunior, Perhitungan Kerugian Negara, Auditor Ahli, Ketua Tim Senior, 
Pengendali Teknis, Audit Command Language (ACL), Pemeriksaan Kinerja, Sistem 
Akuntansi Instansi (SAI), Pemeriksaan Keuangan Negara, Pemeriksaan Keuangan 
Daerah, Risk Based Audit.
Junior Team Leader, State Loss Calculation, Expert Auditor, Senior Team Leader, Technical 

Controller, Command Language (ACL) Audit, Performance Check, Agency Accounting System 

(SAI), State Financial Examination, Regional Financial Examination, Risk Based Audit.

3. M. Suwadi Audit Intern Tingkat Dasar 1, Dasar-Dasar Audit, Audit Operasional, Pelaksanaan Tugas-
Tugas Audit
Internal Audit Basic Level 1, Audit Basics, Operational Audit, Implementation of Audit Tasks

4. Yusman Sugeng Audit Intern Tingkat Dasar 1
Basic Level Internal Audit 1

5. Lamson Omposunggu Dasar-Dasar Audit, Audit Operasional
Basics of Audit, Operational Audit

6. Dahlia Dasar-Dasar Audit, Audit Operasional, Komunikasi dan Psikologi Audit, Audit Kecurangan
Audit Basics, Operational Audit, Communication and Audit Psychology, Fraud Audit

7. Nunung Nuraeni Dasar-Dasar Audit, Audit Operasional, Komunikasi dan Psikologi Audit
Fundamentals of Auditing, Operational Audit, Communication and Audit Psychology

8. Deni Hendayana Agreed Upon Procedures, Audit Forensik Dasar
Agreed Upon Procedures, Basic Forensic Audit

9. Susidawati Dasar-Dasar Audit
Audit Basics

10. Fatmawati Audit Intern Tingkat Dasar 1
Basic Level Internal Audit 1

Satuan Pengawasan Internal (SPI)
Internal Audit Unit

n. Conducting consulting activities related to risk 

management, internal control systems, and GCG 

practices as an effort to improve the performance 

and value of the Company as an ongoing basis;

o. Acting as a counterpart with the External Auditor 

and the Audit Committee in Audit activities within 

the Company;

p. Improving the knowledge, skills and abilities of 

Internal Auditors professionally under certification.

INTERNAL AUDITOR CERTIFICATION 2021

To support the needs, the level of effectiveness, and 

smooth operation of the company in conducting Internal 

Audit, then during 2021, the Company provided training 

for each of SPI personnel. The detail explanation of 

trainings participated by each internal auditors is as 

follows:
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No Nama
Name

Pelatihan
Training

11. Anisa Mega Pratiwi Dasar-Dasar Audit
Audit Basics

12. Wicak Pamucaring G. -

13. Ivan Eka Aditya Audit Intern Tingkat Dasar 1, Audit Intern Tingkat Dasar 2, Audit Intern Tingkat Lanjutan
Basic Level Internal Audit 1, Basic Level Internal Audit 2, Advanced Level Internal Audit

14. Istinganatun Ruhaniyah Dasar-Dasar Audit
Audit Basics

LAPORAN PELAKSANAAN TUGAS SATUAN 

PENGAWASAN INTERNAL TAHUN 2021

a. Audit Reguler

• LHA No. 08.11/01/ND-R/091/2021 tanggal 08 

Agustus 2021, Cabang Tanjung Priok

• LHA No. 08.11/02/ND-R/091/2021 tanggal 08 

Agustus 2021, Cabang Surabaya

• LHA No. 08.11/02/ND-R/091/2021 tanggal 08 

Agustus 2021, SBU Galangan Surya Surabaya

• LHA No. 12.03/01/ND-R/091/2021 tanggal 03 

Desember 2021, KM. Nggapulu

• LHA No. 12.03/02/ND-R/091/2021 tanggal 03 

Desember 2021, KM. Kelud

• LHA No. 01.13/01/ND-R/091/2022 tanggal 13 

Januari 2022, KM. Bukit Raya

• LHA No. 01.13/02/ND-R/091/2022 tanggal 13 

Januari 2022, KM. Umsini

• LHA No. 01.13/03/ND-R/091/2022 tanggal 13 

Januari 2022, KM. Lambelu

b. Audit Dengan Tujuan Tertentu

• LHA No. 04.29/03/ND-R/091/2021 tanggal 29 

April 2021, Direktorat Armada & Teknik

c. Reviu

• LHR No. 12.03/03/ND-R/091/2021 tanggal 03 

Desember 2021, Reviu Biaya Penanganan 

Covid-19

Satuan Pengawasan Internal (SPI)
Internal Audit Unit

DUTIES IMPLEMENTATION REPORT OF INTERNAL 

AUDIT UNIT IN 2021

a. Regular Audit

• LHA No. 08.11/01/ND-R/091/2021 date   August  

08th, 2021, Tanjung Priok Branch

• LHA No. 08.11/02/ND-R/091/2021 date   August  

08th, 2021, Surabaya Branch

• LHA No. 08.11/02/ND-R/091/2021 date  August 

08th, 2021, SBU Galangan Surya Surabaya

• LHA No. 12.03/01/ND-R/091/2021 date  

December 03rd, 2021, KM. Nggapulu

• LHA No. 12.03/02/ND-R/091/2021 date  

December 03rd, 2021 KM. Kelud

• LHA No. 01.13/01/ND-R/091/2022 date  

January  13th, 2022 KM. Bukit Raya

• LHA No. 01.13/02/ND-R/091/2022 date  

January  13th, 2022, KM. Umsini

• LHA No. 01.13/03/ND-R/091/2022 date  

January  13th, 2022, KM. Lambelu

b. Purposeful Audit

• LHA No. 04.29/03/ND-R/091/2021 dated 29 

April 2021, Directorate of Fleet & Engineering

c. Review

• LHR No. 12.03/03/ND-R/091/2021 dated 

December 03, 2021, Review of Covid-19 

Handling Fees
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Monitoring Tindak Lanjut Temuan Pemeriksaan BPK RI Tahun Buku 2007 Sampai Dengan 2020
Follow Up Monitoring for Supreme Audit Agency of Republic uf Indonesia Examination Findings for Fiscal Year 2007 
Up To 2020

Posisi   : 31 Desember 2021
Position   : December 31st, 2021

Tahun Buku
Fiscal year

Tahun Buku
Fiscal year

Jumlah
Total

HASIL REVIEW BPK RI
(19-08-2021)

BPK RI Review Result

Selesai
Complete

Temuan
Finding

REK
Rec

Temuan
Finding

REK
Rec

%

1 2 3 4 5 6 7=6:4

2007 GA 18 32 16 30 93.8%

2009 SD. SM I 2010 SPI 7 20 6 19 95.0%

2010 PSO 9 26 6 22 84.6%

2012 PSO 7 12 3 7 58.3%

2013 PSO 6 17 2 12 70.6%

2014 PSO 10 21 6 16 76.2%

2015 PSO 10 20 7 15 75.0%

2016 PSO 13 28 6 19 67.9%

2017 PSO 15 41 7 27 65.9%

2017 SD. SM I 2018 KINERJA 24 52 8 20 38.5%

2018 PSO 10 37 2 17 45.9%

2019 PSO 10 18 4 12 66.7%

2020 PSO 8 18 0 0 0.0%

Jumlah
Total

147 342 73 216 63.2%

Rekapitulasi Status Rekomendasi Per Tahun Pemeriksaan BPK - RI
Recapitulation Status for Recommendation Per Examination Year by BPK-RI

Posisi   : 31 Desember 2021
Position   : December 31st, 2021

No.
Status
Status

Tahun Pemeriksaan
Year of Inspection Year of Inspection

GA 2007
SPI 2009 
SM I-2010

PSO 2010 PSO 2011 PSO 2012 PSO 2013

1 Sesuai Rekomendasi (SR)
According to Recommendation

26 19 20 16 7 12

2 Belum Sesuai Rekomendasi (BS)
Not According to Recommendation

0 1 3 0 2 4

3 Diusulkan Selesai (DS)
Proposed Complete

2 0 1 1 3 1

4 Belum Ditindaklanjuti (BD)
Not Following Up

0 0 0 0 0 0

5 Tidak Dapat Ditindaklanjuti (TDD)
Non-actionable

4 0 2 0 0 0

Jumlah

Total
32 20 26 17 12 17

Satuan Pengawasan Internal (SPI)
Internal Audit Unit
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Follow Up Monitoring for Supreme Audit Agency of Republic uf Indonesia Examination Findings for Fiscal Year 2007 

Sisa Setelah Review BPK
Remaining After the BPK Review

Diusulkan : (DS)
Proposed

Diusulkan : (DS)
Proposed

Temuan
Finding

Rekomendasi
Recommendation

% Temuan
Finding

Rekomendasi
Recommendation

% Temuan
Finding

Rekomendasi
Recommendation

%
PT 

PELNI 
Kementerian

Minister
PT 

PELNI 
Kementerian

Minister
PT 

PELNI 
Kementerian

Minister

8=3-5 9 10 11=9:4 12 13 14 15 16 17 18=16:4

2 2 0 6.3% 1 2 0 6.3% 1 0 0 0.0%

1 1 0 5.0% 0 0 0 0.0% 1 1 0 5.0%

3 4 0 15.4% 1 1 0 3.8% 2 3 0 11.5%

4 2 3 41.7% 2 2 1 25.0% 2 0 2 16.7%

4 5 0 29.4% 1 1 0 5.9% 3 4 0 23.5%

4 3 2 23.8% 2 1 1 9.5% 2 2 1 14.3%

3 5 0 25.0% 2 4 0 20.0% 1 1 0 5.0%

7 8 1 32.1% 1 3 0 10.7% 6 5 1 21.4%

8 14 0 34.1% 4 4 0 9.8% 4 10 0 24.4%

16 32 0 61.5% 6 20 0 38.5% 10 12 0 23.1%

8 20 0 54.1% 4 16 0 43.2% 4 4 0 10.8%

6 6 0 33.3% 5 5 0 27.8% 1 1 0 5.6%

8 18 0 100.0% 8 18 0 100.0% 0 0 0 0.0%

74 120 6 36.8% 37 77 2 23.1% 37 43 4 13.7%

Recapitulation Status for Recommendation Per Examination Year by 

Year of Inspection
Tahun Pemeriksaan

Year of Inspection
Jumlah

Total
PSO 2014 PSO 2015 PSO 2016 PSO 2017

Kinerja
Performance

2017 SM - 2018
PSO 2018 PSO 2019 PSO 2020

16 14 19 27 20 17 12 0 209

3 1 6 10 12 4 1 0 47

2 4 3 4 20 16 5 18 79

0 0 0 0 0 0 0 0 0

0 1 0 0 0 0 0 0 7

21 20 28 41 52 37 18 18 342

Satuan Pengawasan Internal (SPI)
Internal Audit Unit
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Satuan Pengawasan Internal (SPI)
Internal Audit Unit

Kepala Satuan Pengawasan Intern
Head of Internal Audit Unit

Kewarganegaraan 
Citizenship

Indonesia
Indonesian

Usia
Age

50 tahun per 31 Desember 2021
50 years old as of December 31st, 2021

Tempat & Tanggal Lahir 
Place & DOB

Surabaya, 2 Februari 1971
Surabaya, February 2nd, 1971

Domisili
Domicile

Bekasi, Indonesia
Bekasi, Indonesia

Jumlah Kepemilikan Saham PELNI 
Share Ownership in PELNI

Tidak Ada
None

PRESDA 

SIMANGASING

Dasar Hukum Pengangkatan 
Legal Basis of Appointment

Diangkat sebagai Kepala Satuan Pengawasan Intern Perseroan sejak tanggal 21 Februari 
2019 berdasarkan SK No. IV/A/Kantor Pusat/02.21/02/SK/HKO.01/2019
Appointed as Head of Internal Control Unit since February 21st, 2019 based on Decision Letter No, IV/A/

Kantor Pusat/02.21/02/SK/HKO.01/2019

Masa Jabatan
Term of Serving

2020–2025

Latar Belakang Pendidikan
Educational Background

1995 Sarjana Hukum Pidana Universitas 17 Agustus 1945, Surabaya 
Bachelor of Criminal Law University 17 August 1945, Surabaya

Pengalaman Kerja
Work Experiences

2019–Sekarang 
2019–Present

Kepala Satuan Pengawasan Intern Perseroan
Head of Internal Audit Unit of PT PELNI (Persero)

2013–2019 Kepala Cabang Surabaya
Surabaya Branch Manager

2012–2013 GM Cabang Bau-Bau
Bau - Bau General Manager

2011–2012 Manager Cabang Ternate
Ternate Branch Manager

Pelatihan dan Pengembangan Kompetensi
Training and Competence Development

Improving Public Intergrity Through Cultural Approach
Improving Public Intergrity ThroughCultural Approach

Jabatan Rangkap 
Concurrent Position

Tidak Ada
None

Hubungan Afiliasi
Affiliated Relationships

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan 
pemegang saham utama
No affiliation with other members of the Board of Commissioners, the Board of Directors and 
the majority shareholder

Profil Anggota Satuan Pengawasan Internal (SPI)
Profile of Internal Audit Unit Member 
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Sistem Pengendalian Internal
Internal Control System

IMPLEMENTASI SISTEM PENGENDALIAN INTERNAL

Selain mengoptimalkan pengelolaan risiko di 

seluruh aspek bisnis dan operasional, Perseroan 

juga mengaplikasikan Sistem Pengendalian Internal 

secara terstruktur dan komprehensif di semua lini 

bisnis guna meminimalisir error dan agar terhindar 

dari aksi kecurangan. Pada implementasinya, sistem  

pengendalian internal yang diterapkan di Perseroan 

merupakan sebuah proses penyatuan tindakan dan 

kegiatan secara berkesinambungan baik yang dilakukan 

oleh pimpinan Perseroan maupun karyawan untuk 

memberi keyakinan bahwa tujuan Perseroan telah 

terealisasi melalui kinerja yang efektif dan efisien, 

keandalan pelaporan keuangan, pengamanan aset, serta 

kepatuhan terhadap peraturan perundang-undangan.

TUJUAN SISTEM PENGENDALIAN INTERNAL

Agar implementasi sistem pengendalian internal 

Perseroan senantiasa berjalan efektif dan efisien, Direksi 

telah menetapkan sistem pengendalian internal yang 

ketat untuk mengamankan investasi dan aset Perseroan. 

Lingkup sistem pengendalian internal yang dijalankan 

Perseroan terdiri dari Lingkungan Pengendalian Internal, 

pengkajian terhadap pengelolaan risiko usaha (risk 

assessment), Aktivitas Pengendalian, Sistem Informasi 

dan Komunikasi, serta Monitoring terhadap efektivitas 

sistem pengendalian internal yang berjalan di Perseroan.

PENGENDALIAN KEUANGAN DAN OPERASIONAL

Sistem pengendalian internal yang diterapkan di 

Perseroan mencakup aktivitas pengendalian keuangan 

dan operasional, yaitu:

1. Pengendalian Keuangan

Sistem pengendalian internal dalam hal keuangan 

dilakukan guna memberikan jaminan kebenaran 

informasi keuangan, efektivitas dan efisiensi 

proses pengelolaan Perseroan serta aspek 

kepatuhan terhadap peraturan perundang 

undangan terkait. Direksi harus menetapkan suatu 

sistem pengendalian internal yang efektif untuk 

mengamankan investasi dan aset Perseroan.

IMPLEMENTATION OF INTERNAL CONTROL SYSTEM

Despite optimising the risk management in all business 

and operational aspects, the Company also applies a 

structured and comprehensive Internal Control System 

into all lines of business in order to minimise errors and 

avoid fraud actions. In its implementation, this applied 

system is a process of continuous integration of actions 

and activities conducted by both corporate leaders 

and employees to provide more confidence that the 

objectives achievement can be realised through effective 

and efficient performance, financial reporting reliability, 

asset security, and compliance with laws and regulations.

INTERNAL CONTROL SYSTEM OBJECTIVES

In order to implement the internal control system 

effectively and efficiently, the Board of Directors has 

determined a strict internal control system to secure 

the Company’s investment and assets. Internal control 

system is consisted of Internal Control Environment, 

Assessment of Risk Assessment, Control Activities, 

Information and Communication System and Monitoring 

on effectiveness of internal control system.

FINANCIAL AND OPERATIONAL CONTROL

Internal control system implemented by the company 

covers financial and operational activities:

1. Financial Control

Internal control system in financial is done to 

guarantee the validity of financial information, 

effectiveness and efficiency of the Company 

process and compliance aspect to the regulations. 

The Board of Directors must determine an effective 

internal control system to secure the Company’s 

investment and assets.
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2. Pengendalian Operasional

Pengendalian dalam kegiatan operasional yang 

meliputi kegiatan produksi, penjualan, operasi 

maupun investasi dilakukan agar tercapainya target 

Perseroan yang terbebas dari kecurangan dan 

sesuai dengan peraturan di dalam Perseroan.

KEPATUHAN PERSEROAN TERHADAP PERATURAN 

PERUNDANG-UNDANGAN

Dalam kapasitasnya sebagai perusahaan terbuka, 

Perseroan senantiasa mematuhi seluruh regulasi dan 

perundang-undangan yang berlaku. Pada prinsipnya, 

Perseroan secara proaktif mengikuti setiap perubahan 

ataupun update terkait peraturan di bidang pasar 

modal, khususnya yang relevan dengan bidang usaha 

Perseroan. Pada tahun ini, Perseroan telah mengikuti 

berbagai seminar dan sosialisasi yang berkaitan dengan 

perundang-undangan.

EFEKTIFITAS PELAKSANAAN SISTEM 

PENGENDALIAN INTERNAL TAHUN 2021

Manajemen bertanggung jawab atas terselenggaranya 

Sistem Pengendalian Internal yang andal dan efektif 

serta berbasis Manajemen Risiko. Sehingga setiap 

level organisasi memiliki kewajiban untuk meningkatkan 

budaya sadar risiko.

Satuan Pengawasan Intern (SPI) bertanggung jawab 

dalam mereview tingkat pengendalian risiko di seluruh 

aktivitas di unit kerja. Dan untuk menjaga efektivitas 

pengendalian SPI bekerja sama dengan Bagian 

Manajemen Risiko dan QSHE dalam melaksanakan 

audit baik itu di unit, proyek, maupun di Biro kantor pusat.

Hasil Evaluasi atas Pengendalian Internal telah 

disampaikan kepada Direksi untuk ditindaklanjuti dan 

dimonitor pelaksanaannya. Hasil evaluasi selama tahun 

2021 diperoleh hasil Sistem Pengendalian Internal di PT 

PELNI (Persero) telah berjalan dengan baik dan sesuai 

dengan standar yang ditetapkan oleh Perusahaan.

2. Operational Control

Operational control covers a range of production, 

sales, operations as well as investment activities in 

order for the Company target to be achieved that is 

free from fraud and according to regulations of the 

Company.

THE COMPANY’S COMPLIANCE ON LAWS AND 
REGULATIONS

In its capacity as a public company, the Company 

continuously complies to all prevailing regulations and 

legislation. In principle, the Company proactively follows 

all amendments and updated regulations in the stock 

market, especially those relevant to the Company’s 

business. This year, the Company has participated in 

various seminars and socialisation in relation to those 

legislations.

EFFECTIVENESS OF INTERNAL CONTROL SYSTEM 

IMPLEMENTATION IN 2021

Management is responsible for implementing a reliable 

and effective Internal Control System based on Risk 

Management. So that every level of organisation has a 

massive obligation to enhance a risk awareness culture.

The Internal Audit Unit (SPI) is also responsible to review 

the level of risk control in all activities in the work unit. 

And to maintain the effectiveness of Internal Audit Unit, 

together with the Risk Management and QSHE Division 

in conducting audits both in units, projects, Bureaus of 

Headquarter.

Evaluation Results of Internal Control have been 

submitted to the Directors then to be followed up and 

monitored on their implementation. The evaluation results 

in 2021 shows that the results of the Internal Control 

System in PT PELNI (Persero) has been running well 

and compiled with the standards set by the Company.

Sistem Pengendalian Internal
Internal Control System
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Auditor Eksternal berkewajiban memberikan pendapat 

tentang kewajaran dan kesesuaian Laporan Keuangan 

dengan prinsip akuntansi yang berlaku umum di 

Indonesia. Laporan keuangan yang benar akan 

membantu menambah kepercayaan masyarakat 

terhadap perusahaan atau organisasi terkait, termasuk 

untuk meningkatkan kinerja perusahaan. Penyajian 

laporan keuangan dengan benar sesuai standar adalah 

kewajiban di mata hukum, dan sebagai Perusahaan 

yang baik selayaknya kita patuh terhadap hukum dan 

peraturan yang telah diatur. Dan terakhir, audit eksternal 

akan membantu mengidentifikasi bila sistem yang 

dijalankan selama ini masih kurang efektif dan efisien.

AUDIT LAPORAN KEUANGAN

Dalam pelaksanaan Audit Laporan Keuangan 

Perusahaan Tahun Buku 2020, PT PELNI (Persero)  

telah menunjuk Kantor Akuntan Publik (KAP) Djoko, 

Sidik & Indra untuk melaksanakan tugasnya berdasarkan 

standar auditing yang ditetapkan oleh Ikatan Akuntan 

Indonesia dan etika profesi yang berlaku. Adapun Fee 

Audit 5 tahun Terakhir adalah sebagai berikut:

Tahun Buku
Fiscal Year

Nama KAP
Name of PAF

Biaya Audit (Rp)
Audit Fee (Rp)

Opini Audit
Audit Opinion

2021 KAP Djoko, Sidik & Indra Rp410.300.000
Wajar, dalam semua hal yang material
Fairly, in all material aspects

2020
Hendrawinata Hanny Erwin & 
Sumargo 

Rp440.000.000
Wajar, dalam semua hal yang material
Fairly, in all material aspects

2019 Hadori Sugiarto Adi & Rekan Rp527.750.000
Wajar, dalam semua hal yang material
Fairly, in all material aspects

2018 KAP Djoko, Sidik & Indra Rp887.580.000
Wajar, dalam semua hal yang material
Fairly, in all material aspects

2017 KAP Djoko, Sidik & Indra Rp658.000.000
Wajar, dalam semua hal yang material
Fairly, in all material aspects

Selama tahun 2021, KAP  Djoko, Sidik & Indra  

memberikan jasa lain selain jasa audit laporan keuangan 

yaitu jasa audit Laporan Keuangan Program Pendanaan 

Usaha Mikro dan Usaha Kecil Perseroan.

External auditor is responsible to provide the fairness 

and compliance opinion of the Financial Statements with 

accounting principle that commonly exists in Indonesia. 

Correct financial statements will help public confidence 

increasing with the company or related organization, 

including improving the company’s performance. The 

presentation of correct financial statements based on the 

financial standards is a legal obligation cases, and as a 

good Company should comply with the regulated laws 

and regulations. By doing so, External Audit will help 

identifying process which leads to the ineffective and 

inefficient implementation of the system.

FINANCIAL STATEMENTS AUDIT

In the implementation of Financial Statements Audit 

for Fiscal Year 2020, PT PELNI (Persero) appointed  

Djoko, Sidik & Indra Public Accounting Firm to perform 

the duty based on the financial audit standard prevailed 

by Indonesia Accountant Association and applicable 

professional ethics. The following is audit fee for the 5 

recent years: 

Throughout 2021,  Djoko, Sidik & IndraPublic Accounting 

Firm provides other services outside financial statements 
audit which was the Company’s Financial Statements of 

Micro and Small Business Funding programs.

Auditor Eksternal
External Auditor
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GAMBARAN UMUM MANAJEMEN RISIKO PT PELNI 

(PERSERO) 

Dewan Direksi dan Dewan Komisaris PT PELNI (Persero) 

memahami pentingnya pelaksanaan Manajemen Risiko 

Perusahaan dalam upaya mencapai tujuan perusahaan 

secara efektif dan berkesinambungan. Mengingat 

pentingnya kontribusi manajemen risiko bagi keberhasilan 

perusahaan, maka PT PELNI (Persero) dalam mengelola 

risiko perusahaan melakukan integrasi antara Balance 

Scorecard dengan Risk Management Based on ISO 

31000:2018 sehingga dapat ditemukenali dan dilakukan 

pengelolaan Key Performance Indicator (KPI) perusahaan 

yang berkualitas untuk mendorong kinerja organisasi 

dengan menetapkan Key Risk Indicator (KRI) sebagai early 

warning system untuk mengendalikan ancaman terhadap 

pencapaian strategic objective perusahaan. Sehingga dapat 

dikendalikan dan diminimalisir faktor-faktor penghambat 

kegagalan pencapaian sasaran strategis perusahaan. 

Disamping itu tetap dilakukan risk assessment terhadap 

risiko-risiko lain yang berbasis di luar risiko integrasi tersebut. 

Risiko-risiko diluar integrated bsc tersebut ditetapkan 

sebagai Corporate Risk.

Untuk mendapatkan proses manajemen risiko yang 

efektif, sebuah standar kerangka kerja manajemen 

risiko perlu dibangun dan diterapkan secara konsisten 

dan menyeluruh. Oleh sebab itu, semua pemilik risiko 

maupun fasilitator manajemen risiko diharuskan untuk 

melaksanakan kerangka kerja dan proses manajemen 

risiko dengan basis prioritas. Direksi menetapkan 

risiko-risiko utama sebagai prioritas, yaitu risiko yang 

mempunyai dampak besar jika tidak ditangani secara 

baik. Penanganan risiko utama dapat ditambahkan 

seiring dengan meningkatnya kemampuan internal 

dalam menangani risiko.

GENERAL OVERVIEW OF PT PELNI (PERSERO) 

RISK MANAGEMENT 

The Board of Directors and Board of Commissioners of 

PT PELNI (Persero) understood the importance of Risk 

Management implementation, which is to pursue the 

Company’s vision effectively and sustainably. Considering 

the significant contribution of risk management for the 

success of the Company, thus PT PELNI (Persero) in 

overcoming the risks of the Company integrate between 

the Balance Scorecard and Risk Management Based on 

ISO 31000:2018 resulting the excellence of identifying 

and applying key performance indicator of the Company 

to boost the Organisation's performance by key risk 

indicator (KRI) as early warning system to control 

threats to the achievement of the company’s strategic 

objectives. So that it can be controlled and minimise 

the inhibiting factors of failure to achieve the company’s 

strategic goals. Besides that, risk assessment is still 

being carried out on other risks that are based outside of 

the risk of integration. Risks outside of the integrated bsc 

are determined as Corporate Risk.

For the effective risk management process, a standard 

risk management framework is consistently and 

comprehensively to be developed and applied. By doing 

so, all risk owners and risk management facilitators are 

required to implement a risk management framework 

and risk management process as a priority scale. The 

Board of Directors determines the main risks as priority,  

which have a big impact if it is not handled properly. The 

key risk management can be added due to the increase 

in internal ability to handle risks.

Manajemen Risiko
Risk Management
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RISK MANAGEMENT GOVERNANCE

Risk management of PT PELNI (Persero) is carried on 

based on ISO 31000 : 2018 as the Risk Management 

Guidelines based on the Decree of the Board of Directors 

Number: 03.01/03/SK/HKO.01/2019 Regarding 

Standard Operating Procedures for Risk Management 

Guidelines Based on ISO 31000:2018 within PT PELNI 

(Persero). The Risk Management Guidelines aim to 

provide reasonable assurance in achieving Company's 

goals, maintaining and increasing shareholder value. 

This is done by increasing risk awareness at all levels of 

the organization, building resilience and mitigating risks 

as well as maintaining the remaining risk (residual risk) 

at a tolerable level.

The scope of the Company's Risk Management 

Guidelines apply to all parties and all business 

activities carried out by PT PELNI (Persero). So, the 

competitiveness and business continuity (going concern) 

of the Company are to be always maintaned.

Basis integrasi balance scorecard dengan Enterprise Risk Management
Integrated Balance Scorecard Basis with Enterprise Risk Management 

TATA KELOLA MANAJEMEN RISIKO

Pengelolaan manajemen risiko di PT PELNI (Persero) 

dilakukan berdasarkan ISO 31000 : 2018 sebagaimana 

Pedoman Manajemen Risiko sesuai Surat Keputusan 

Direksi Nomor: 03.01/03/SK/HKO.01/2019 Tentang 

Standar Operasional Prosedur Pedoman Management 

Risiko Berbasis ISO 31000:2018 PT PELNI (Persero).  

Pedoman Manajemen Risiko mempunyai tujuan untuk 

memberikan kepastian yang memadai (reasonable 

assurance) dalam mencapai tujuan perusahaan, 

menjaga dan meningkatkan nilai dari pemegang saham. 

Hal tersebut dilakukan dengan cara meningkatkan 

kesadaran risiko di seluruh lapisan organisasi, 

membangun ketahanan dan melakukan mitigasi risiko 

serta menjaga risiko yang tersisa (residual risk) pada 

tingkat yang dapat ditoleransi (tolerable level). 

Ruang lingkup dari Pedoman Manajemen Risiko 

Perusahaan berlaku untuk seluruh pihak dan seluruh 

aktivitas usaha yang dilakukan oleh PT PELNI (Persero). 

Hal ini dimaksudkan agar daya saing (competitiveness) 

dan kelangsungan usaha (going concern) perusahaan 

dapat selalu terjaga.

Manajemen Risiko
Risk Management

SCORECARD PERUSAHAAN
SCORECARD OF THE COMPANY

Visi & Misi 
Perusahaan

Company’s Vission 

& Mission

Key 

Performance 

Indicator

Key Risk 

Indicator

Risk Mitigation 

Plan

Performance & Risk Management Policy

RKAP
RKAP

Anggaran Perusahaan
Company Budget

Rencana Kerja Manajemen
Management Planning

Sasaran Strategis 
Perusahaan

Company's Strategic Objectives
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Struktur Manajemen Risiko di PT PELNI (Persero)
Risk Management Structure of PT PELNI (Persero)

Dewan Komisaris 
The Board of Commissioners

Jajaran Direksi 
The Board of Directors

Satuan Pengawasan Internal

Internal Audit Unit

Komite Pemantau Manajemen Risiko
Risk Management Monitoring Committee

Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management 

Divisi Manajemen Risiko dan Kepatuhan
Risk Management and Compliance Division 

Divisi / Unit Pemilik Risiko 
Risk Owner/Division

Risk Officer  
Risk Officer 

Departemen Manajemen Risiko 
Risk Management Department 

Dari masing-masing struktur manajemen risiko tersebut, 

memiliki peran dan tanggung jawab adalah sebagai 

berikut :

a. Dewan Komisaris 

Memberikan arahan atas kebijakan Manajemen 

Risiko. Melaksanakan pengawasan dan memberikan 

saran perbaikan kepada Dewan Direksi atas 

penerapan kebijakan Manajemen Risiko. 

b. Komite Pemantau Manajemen Risiko (KPMR) 

Pembentukan Komite Pemantau Manajemen Risiko 

merupakan bagian dari upaya Perusahaan untuk 

memperkuat praktik pengawasan terhadap kebijakan 

dan sistem manajemen risiko di Perseroan sebagai 

bagian dari implementasi Tata Kelola Perusahaan 

yang Baik (GCG). 

Manajemen Risiko
Risk Management

From each of the risk management structures has the 

following roles and responsibilities:

a. The Board of Commissioners

Providing direction regarding the risk management 

policies, carrying out supervision and providing 

suggestions to the Board of Directors for 

improvement for the application of risk management 

policies.

b. Risk Management Monitoring Committee (KPMR)

The establishment of the Risk Management 

Monitoring Committe is a part of the Company's 

steps to strengthen the policies and risk management 

system practices in the Company as a part of Good 

Corporate Governance (GCG) implementation.
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Komite Pemantau Manajemen Risiko bertugas 

untuk: 

1. Memberikan masukan kepada Dewan Komisaris 

mengenai penyusunan perbaikan manajemen 

risiko yang berkaitan dengan pengendalian 

risiko di semua bidang Perusahaan sebelum 

mendapat persetujuan Dewan Komisaris. 

2. Melakukan diskusi dengan Dewan Direksi atau 

unit kerja yang terkait dengan manajemen 

risiko, jika diperlukan. 

3. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

c. Dewan Direksi 

1. Menetapkan Kebijakan, Pedoman Penerapan 

Manajemen Risiko secara tertulis dan 

komprehensif. 

2. Menetapkan risk appetite dan batas toleransi 

risiko yang digunakan sebagai ukuran kriteria 

nilai risiko.

3. Bertanggung jawab atas penerapan Kebijakan 

Manajemen Risiko. 

4. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

d. Direktur Keuangan dan Manajemen Risiko 

1. Memastikan bahwa organisasi yang dibentuk 

untuk mengelola Manajemen Risiko telah 

berfungsi secara independen. 

2. Melaksanakan evaluasi kebijakan Manajemen 

Risiko secara berkala untuk memastikan 

keakuratan metodologi asesmen risiko dan 

kecukupan implementasi system.

3. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

Manajemen Risiko
Risk Management

The Risk Management Monitoring Committee has 

the duties to:

1. Providing input to the Board of Commissioners 

regarding the risk management improvement 

relating to risk control in all fields of the 

Company before obtaining the approval of the 

Board of Commissioners.

2. Discussing with the Board of Commissioners 

or the relevant risk management work unit if 

necessary.

3. And other duties according to PT PELNI 

(Persero) Risk Management Guidelines. 

c. The Board of Commissioners

1. Determining the policies, written and 

comprehensive Risk Management Guidelines.

2. Specifying risk appetite and tolerance level limit 

use as a measure of risk value criteria. 

3. Responsible for Risk Management Policy.

4. And other duties according to PT PELNI 

(Persero) risk management guidelines,

d. Director of Finance and Risk Management

1. Ensuring the established Risk Management 

organisation has been working independently.

2. Evaluating the risk management periodically 

to ensure the accuracy of the risk assessment 

methodology and adequacy of the system.

3. And other duties according to PT PELNI 

(Persero) risk management guidelines.
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e. Satuan Pengawas lnternal (SPl) 

1. Memiliki fungsi pengawasan atas pelaksanaan 

manajemen risiko. 

2. Berperan dalam memastikan bahwa seluruh 

aktivitas dan proses bisnis yang dilakukan 

oleh risk owner telah sesuai dengan kebijakan, 

standar, prosedur kerja, dan manual yang 

ditetapkan oleh Direksi, termasuk di dalamnya 

kebijakan manajemen risiko. 

f. Divisi Manajemen Risiko dan Kepatuhan 

1. Menyusun dan mengusulkan Kebijakan, 

Pedoman dan Prosedur Penerapan Manajemen 

Risiko kepada Dewan Direksi. 

2. Membangun arsitektur, SOP dan strategi 

manajemen risiko. 

3. Memastikan proses manajemen risiko 

berjalan dengan efektif di seluruh lingkungan 

perusahaan.

4. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

g. Departemen Manajemen Risiko 

1. Melakukan penjabaran risk appetite dan risk 

tolerance level korporat. 

2. Melakukan penjabaran risk tolerance ke level 

unit kerja pemilik risiko sebagai acuan bagi 

pemilik risiko dalam memutuskan tentang 

seberapa besar risiko yang dapat diambil. 

3. Mengkoordinasikan dan mengintegrasikan 

semua upaya pengelolaan risiko diseluruh 

Perusahaan.

4. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

h. Divisi / Unit Pemilik Risiko 

1. Mengelola risiko-risiko yang ada di unit 

kerjanya. 

2. Mengendalikan pengendalian risiko dan 

melaporkan hasilnya secara berkala. 

Manajemen Risiko
Risk Management

e. Internal Audit Unit

1. Having a supervisory function for the 

implementation of risk management.

2. Playing a role in ensuring that all business 

activities and processes carried out by the Risk 

Owner are in accordance with the policies, 

standards, work procedures, and manuals 

determined by the Board of  Directors, including 

risk management policies.

f. Risk Management and Compliance Division

1. Preparing and proposing the policies, 

guidelines and procedures for implementing 

risk management to the Board of Directors.

2. Building architecture, SOP and risk management 

strategies.

3. Ensuring the risk management process runs 

effectively within the Company.

4. And other duties according to PT PELNI 

(Persero) risk management guidelines.

g. Risk Management Department

1. Conducting a presentation of the Corporate 

Risk Appetite and Risk Tolerance Level.

2. Presenting the risk tolerance level to work unit 

of risk owners as a reference for risk owners 

in deciding about how much risks can be 

acceptable.

3. Coordinating and integrating all risk 

management strategies within the Company.

4. And other duties according to PT PELNI 

(Persero) management guidelines. 

h. Risk Owner Unit/Division

1. Managing the risks in the work unit.

2. Controling the risk control and reporting the 

results periodically.
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3. Bertanggung jawab atas kerugian dan risiko 

yang terjadi sebagai akibat penyimpangan dan 

/atau pelanggaran terhadap keputusan Direksi. 

4. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

i. Risk Officer 
1. Merupakan fungsi yang diintegrasikan dengan 

risk performance management officer pada 

jabatan setingkat manager serta dikukuhkan 

melalui SK Direksi. 

2. Penugasan fungsi risk officer dapat diberikan 

secara berkala. 

3. Menjadi pendamping para risk owner dan unit 

kerja untuk membantu proses implementasi 

manajemen risiko. 

4. Dan lainnya sesuai pada pedoman manajemen 

risiko PT PELNI (Persero)

j. Seluruh Pegawai 

Seluruh pegawai mempunyai peran dalam 

mewujudkan Manajemen Risiko yang efektif dan 

secara aktif berpartisipasi mengidentifikasi risiko 

potensial yang ada di lingkungannya dan membantu 

melaksanakan tindakan Penanganan Risiko yang 

tepat. 

Dalam pengelolaan risiko di Perusahaan memperhatikan 

hal-hal sebagai berikut :

• Membangun Kesadaran dan Budaya Risiko

Risiko dapat timbul karena pemilik risiko tidak 

memahami atau tidak mengetahui secara utuh 

aktifitas proses bisnis yang dijalankan. Dengan 

adanya program kerja budaya sadar risiko yang 

dibuat menarik oleh Departemen Manajemen Risiko. 

Untuk jangka panjang, manajemen risiko dengan 

pendekatan kesadaran dan budaya risiko jauh lebih 

efektif dibandingkan pendekatan dengan cara lain. 

Manajemen Risiko
Risk Management

3. Responsible for losses and the occured risks 

as a result of deviations and/or violations of the 

Board of Directors' decisions.

4. And other duties according to PT PELNI 

(Persero) risk management guidelines.

i. Risk Officer 
1. As an integrated function with the risk 

performance management officer at the 

managerial level that is regulated by the Board 

of Directors' Decision.

2. The assignment of the Risk Officer function can 

be given regularly.

3. Becomeing an assisstance for risk owners and 

work units to help the process of implementing 

risk management.

4. And other duties according to PT PELNI 

(Persero) risk management guidelines.

j. All Employees

All employees have a role for an effective risk 

management and actively participate in identifying 

potential risks that exist in their environment and 

help appropriate risk handling actions.

In managing the risks of the Company is paying attention 

to the following matters:

• Creating Awareness and Risk Culture

Risk can arise because the risk owner does not 

understand or does not well-know the activities 

of the business process. With the existence of a 

risk-conscious cultural work program that is made 

interesting by the Risk Management Department. 

For the long run, risk management with awareness 

and risk culture approach is way more effective than 

the other approaches.
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• Risiko Sebagai Tanggungjawab Bersama

Sadar risiko merupakan bagian dari satu rangkaian 

proses yang dimulai dengan pengetahuan tentang 

manajemen risiko, dari pengetahuan lalu timbul 

kesadaran, terakhir menjadi komitmen dilaksanakan. 

Komitmen yang terus menerus diperagakan atau 

dilaksanakan akan menjadi budaya.

• Integrasi Manajemen Risiko dengan Manajemen 

Kinerja

Dalam Prinsip Risk Management ISO 31000:2018, 

tujuan Manajemen Risiko adalah menciptakan 

Nilai (Value Creation). Dalam upaya mencapai hal 

tersebut, maka melalui manajemen risiko dilakukan 

suatu langkah strategis yaitu proses integrasi antara 

Balance Scorecard dengan Risk Management ISO 

31000:2018. Proses integrasi performance yang 

menggunakan alat measurement-nya KPI dengan 

Risk Management alat measurement-nya KRI maka 

Perusahaan akan mampu mencapai Strategic 

Objective Perusahaan secara efektif dan merubah 

risiko - risiko yang ada menjadi peluang bisnis 

Perusahaan.

• Manajemen Risiko dan Manajemen Kinerja 

Mempunyai Orientasi kepada Sasaran Strategis 

Perusahaan dan Unit Kerja

Manajemen kinerja mendorong Critical 

Success Factor untuk pencapaian Sasaran 

Strategis, sedangkan Manajemen Risiko adalah 

mengendalikan Critical Risk Factor agar Sasaran 

Strategis selamat dari ancaman risiko. 

• Audit Berbasis Risiko

Pendekatan audit ini berfokus dalam mengevaluasi 

risiko - risiko baik strategis, finansial, operasional, 

regulasi, dan lainnya yang dihadapi oleh 

perusahaan. Pendekatan berbasis risiko ini meliputi 

kegiatan assurance dan konsultasi, dimana 

kesuksesan kedua kegiatan tersebut ditentukan 

oleh Manajemen Risiko, internal control, dan Good 

Corporate Governance. 

Manajemen Risiko
Risk Management

• Risks as Shared Responsibility

Aware of risk is part of processes that begins with 

knowledge about the risk management then the 

awareness will arise and to be a commitment. 

Commitment is continuously demonstrated or 

implemented that is becoming a culture.

• Integrating Risk Management with Performance 

Management

The principle of ISO 31000:2018 Risk Management, 

the purpose of risk management is to create value 

(value creation). Some strategic actions are takes 

as an effort to achieving that value creation, such 

as the integration process between Balance 

Scorecard and ISO 31000:2018 Risk Management. 

The performance integration process uses KPI as 

measurement tool and Risk Management uses 

KRI as a measurement tool those will lead the 

Company to be able to effectively achieve the 

Company's strategic objectives and change those 

risks becoming the business opportunities for the 

Company.

• Risk management and performance management 

have an orientation to the company's strategic 

goals and work units

The performance management encourages Critical 

Success Factor for achieving Strategic Goals. 

Meanwhile, Risk Management is to control Critical 

Risk Factor so the Strategic Target is safe from risk 

treaths.

• Risk-Based Audit

This audit approach focuses on evaluating the risks, 

both strategic, financial, operational, regulation, 

and others faced by the Company. This risk-

based approach is the assurance and consultation 

activities, where the success of those two activities 

is determined by risk management, internal control, 

and Good Corporate Governance.
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• Anggaran Berbasis Risiko

Penyusunan Rencana Kerja dan Anggaran pada 

tingkat divisi sudah harus mempertimbangkan 

profil risiko di unitnya masing-masing yang disusun 

oleh masing-masing divisi. Demikian pula pada 

tingkat Direktorat dan Korporat, RJPP dan RKAP 

yang disusun oleh Divisi Manajemen Risiko dan 

Kepatuhan dan Divisi Perbendaharaan juga 

mempertimbangkan profil risiko di tingkat Direktorat 

dan Korporat.

• Penetapan Selera Risiko (Risk Appetite) dan 

Toleransi Risiko (Risk Tolerance)

Risk appetite atau selera risiko merupakan besaran 

risiko yang bersedia diambil Perusahaan dalam 

rangka mencapai target komersial yang ditetapkan. 

Toleransi risiko adalah besaran risiko tertentu yang 

boleh melewati risk appetite sampai limit tertentu. 

Rencana Kerja Tahunan Perusahaan wajib dibuat 

dengan memperhatikan batasan dari selera risiko 

dan toleransi risiko untuk memastikan Perusahaan 

dalam melaksanakan strategi tidak melampaui limit 

risiko.

KEBIJAKAN MANAJEMEN RISIKO TAHUN 2021 

Pada tahun 2021, Divisi Manajemen Risiko dan 

Kepatuhan melaksanakan pembaharuan terhadap 

kebijakan-kebijakan manajemen risiko yang terdapat 

dalam Pedoman Manajemen Risiko Berbasis ISO 

31000:2018 sebagai proses penyempurnaan ketentuan 

manajemen risiko di Perusahaan. Dalam hal ini, Revisi 

Pedoman Manajemen Risiko pada tahun 2021 meliputi:

1. Pada ruang lingkup pedoman, terdapat 

penambahan perihal anak usaha melakukan risk 

assesment secara mandiri dan berkewajiban 

untuk menyampaikan Laporan Manajemen Risiko 

Anak Usaha kepada PT PELNI (Persero) sebagai 

induk perusahaan setiap triwulan. Atas Laporan 

Manajemen Risiko tersebut, PT PELNI (Persero) 

akan melakukan monitoring terhadap pengelolaan 

risiko di anak usaha.

Manajemen Risiko
Risk Management

• Risk-Based Budget

The preparation of the Work Plan and Budget at the 

division level must take into account the risk profile 

in their respective units compiled by each division. 

At the directorate and corporate level, RJPP and 

RKAP is compiled by the Risk Management and 

Compliance Division and Trasury Division this also 

pays attention to risk profiles at the Directorate and 

Corporate Levels.

• Determining Risk Appetite and Risk Tolerance

Risk appetite is the amount of risk that is acceptable 

for the Company to achieve the specified commercial 

targets. Risk tolerance is a certain amount of risks 

that may pass risk apetite in a certain limit. The 

Company's Annual Work Plan must be made by 

considering the limits of risk and risk tolerance to 

ensure the Company will not exceed the risk limit in 

implementing the strategy.  

RISK MANAGEMENT POLICY IN 2021

In 2021, the Risk Management and Compliance Division 

updated the risk management policies outlined in ISO 

31000:2018 Risk Management Guidelines as a refining 

process of risk management provision in the Company. 

In this case, the revision of the Risk Management 

Guidelines in 2021 are:

1. In the scope of the guidelines, there is an 

addition regarding subsidiaries in conducting risk 

assessments independently and being obliged to 

quarterly submit a Subsidiary Risk Management 

Report to PT PELNI (Persero) as the parent 

company. Based on the Risk Management Report, 

PT PELNI (Persero) will monitor risk management in 

its subsidiaries.
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2. Adanya tambahan pada BAB I yaitu profil 

perusahaan, visi misi, nilai perusahaan, dan tata 

nilai utama perusahaan (AKHLAK).

3. Adanya tambahan pada BAB II yaitu uraian dan 

gambar tentang Struktur Organisasi Manajemen 

Risiko.

4. Pada Peran dan Tanggung Jawab, terdapat 

tambahan untuk:

a. Dewan Komisaris.

b. Komite Pemantau Manajemen Risiko (KPMR).

c. Direktur Keuangan dan Manajemen Risiko. 

d. Divisi Manajemen Risiko dan Kepatuhan.

e. Risk Officer.
f. Seluruh Pegawai.

5. Pada Kebijakan Manajemen Risiko adanya 

tambahan, yaitu:

a. Audit Berbasis Risiko (Risk Based Audit).

b. Anggaran Berbasis Risiko (Risk Based Budget).

c. Penetapan Selera Risiko (Risk Appetite) dan 

Toleransi Risiko (Risk Tolerance).

d. Kebijakan Manajemen Risiko lainnya berisi 

tentang:

i. Membangun Kesadaran dan Budaya 

Risiko.

ii. Risiko adalah tanggung jawab bersama, 

oleh karena itu membangun kesadaran 

dan budaya risiko menjadi sangat penting.

iii. Integrasi Manajemen Risiko dengan 

Manajemen Kinerja.

iv. Manajemen risiko dan manajemen kinerja 

mempunyai orientasi kepada Sasaran 

Strategis Perusahaan dan Unit Kerja.

v. Audit Berbasis Risiko (Risk Based Audit).

vi. Anggaran Berbasis Risiko (Risk Based 

Budget).

vii. Penetapan Selera Risiko (Risk Appetite) 

dan Toleransi Risiko (Risk Tolerance).

6. Adanya tambahan pada BAB III yaitu Prinsip 

Manajemen Risiko.

Manajemen Risiko
Risk Management

2. There are additions to CHAPTER I, namely the 

Company's profile, vision and mission, Company's 

values, and the Company's core values (AKHLAK).

3. There are additions in CHAPTER II, namely 

descriptions and charts of the Risk Management 

Organizational Structure.

4. Roles and Responsibilities, there are additions to:

a. Board of Commissioners.

b. Risk Management Monitoring Committee 

(KPMR).

c. Director of Finance and Risk Management.

d. Risk Management and Compliance Division.

e. Risk Officer.

f. All Employees.

5. For the Risk Management Policy there are additions, 

namely:

a. Risk-Based Audit (Risk Based Audit).

b. Risk-Based Budget (Risk Based Budget).

c. Determination of Risk Appetite and Risk 

Tolerance.

d. Other Risk Management Policies contain about:

i. Building Awareness and Risk Culture

ii. Risk is shared responsibility, therefore 

building risk awareness and risk culture is 

very important.

iii. Integrating Risk Management with 

Performance Management.

iv. Risk management and performance 

management have an orientation to the 

Company's Strategic Goals and Work 

Units.

v. Risk-Based Audit

vi. Risk-Based Budget

vii. Determining Risk Appetite and Risk 

Tolerance.

6. There is an addition to Chapter III, namely the 

Principles of Risk Management.
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7. Pada Proses Manajemen Risiko adanya tambahan 

yaitu :

a. Komunikasi dan Konsultasi.

b. Penetapan Konteks.

c. Risk Assessment.

d. Penanganan Risiko (Risk Treatment). 

e. Pemantauan dan Penelaahan (Monitor and 

Review). 

f. Pencatatan dan Pelaporan.

KAJIAN RISIKO PERUSAHAAN 

Identifikasi dan penanganan risiko bukan hanya 

dilakukan terhadap risiko-risiko utama, tetapi juga 

terhadap risiko lainnya yang bersifat dinamis yang dapat 

muncul sewaktu-waktu, termasuk terkait kajian risiko 

terhadap hal-hal sebagai berikut : 

1. Pengembangan usaha baru dengan nilai di atas Rp 

50 miliar. 

2. Pengembangan usaha yang telah ada dengan nilai 

investasi di atas Rp 100 miliar. 

3. Aktifitas atau inisiatif baru yang dapat mengakibatkan 

korban jiwa. 

4. Inisiatif usaha lainnya jika diminta oleh pemilik risiko. 

Kajian risiko dapat dibuat secara internal atau eksternal, 

tergantung kompleksitas inisiatif usaha dan ketersediaan 

sdm yang berkompeten di perusahaan. 

Pada tahun 2021, diterbitkan kajian "Analisis Risiko 

Keberlanjutan Operasional KM CJN III-4, KM CJN III-

22, dan KM CJN III-32" yang juga merupakan salah 

satu tugas dan tanggungjawab terkait kajian risiko yang 

bersifat dinamis dimana pada Pedoman Manajemen 

Risiko memenuhi poin 4 yaitu inisiatif usaha lainnya jika 

diminta oleh pemilik risiko, yang dalam hal ini diperlukan 

adanya kajian risiko sebagai dokumen pendukung dalam 

rencana penghapusbukuan kapal caraka. Departemen 

Manajemen Risiko melakukan kajian risiko berdasarkan 

sasaran / tujuan yang dituju. Pada kesempatan ini, 

Manajemen Risiko
Risk Management

7. In the Risk Management Process there are additions, 

namely:

a. Communication and Consultation.

b. Context Determination.

c. Risk Assessment.

d. Risk Treatment.

e. Monitor and Review.

f. Recording and Reporting.

COMPANY RISK ANALYSIS

Risk identification and management is not only for the 

main risks, but also for other dynamic risks that may 

arise at any time, including the risk assessment on the 

following matters:

1. Developing new business with a value above Rp50 

billion.

2. Developing the existing businesses with an 

investment value more than Rp 100 billion.

3. New activities or initiatives that may result in 

casualties.

4. Other business initiatives if requested by the risk 

owner.

Risk assessments can be made internally or externally, 

depending on the complexity of the business initiative 

and the availability of competent human resources in the 

Company.

In 2021, the "Operational Sustainability Risk Analysis 

of KM CJN III-4, KM CJN III-22, and KM CJN III-32" 

study was published of which is also one of the duties 

and responsibilities related to dynamic risk studies 

where the Risk Management Guidelines meet point 4, 

namely other business initiatives if requested by the risk 

owner, in which case a risk assessment is required as a 

supporting document in the plan to write-off the caraka 

ship. The Risk Management Department conducts a risk 

assessment based on the intended goals/objectives. On 

this occasion, the intended target / objective is the risk 
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sasaran / tujuan yang dituju adalah analisis risiko 

keberlanjutan operasional tiga kapal yang memiliki tiga 

potensi risiko, antara lain risiko yang timbul apabila kapal 

caraka tetap dioperasikan dan tidak dihapusbukukan, 

risiko yang timbul dalam proses penghapusbukuan 

kapal, dan risiko yang timbul dalam pelaksanaan 

penghapusbukuan kapal. Sampai dengan pembuatan 

kajian analisis tersebut, terdapat 9 deskripsi risiko yang 

sudah dipetakan sebagai berikut:

1. Risiko Keselamatan ABK

2. Risiko Muatan

3. Risiko Gagal Operasi

4. Risiko Peningkatan Biaya Operasional Perusahaan

5. Risiko Pengelolaan Aset yang tidak Optimal

6. Risiko Bisnis

7. Risiko Ketidakpatuhan Proses Penghapusbukuan

8. Risiko Kondisi Kapal Terbengkalai

9. Risiko Penghapusbukuan Kapal Gagal dilaksanakan 

/tertunda dilaksanakan

Selain itu, pada tahun 2021, penunjukkan Departemen 

Manajemen Risiko menjadi salah satu tim dalam 

melakukan "Kajian Optimalisasi Sisa Dana Penyertaan 

Modal Negara (PMN) PT PELNI (Persero) Tahun 

Anggaran 2015 untuk Pembelian Kapal Ro-Ro" yang 

juga merupakan salah satu tugas dan tanggungjawab 

terkait kajian risiko yang bersifat dinamis dimana pada 

Pedoman Manajemen Risiko memenuhi poin 1 dan 4 

yaitu pengembangan usaha baru dengan nilai diatas 

Rp50 Miliar dan inisiatif usaha lainnya jika diminta 

oleh pemilik risiko.  Departemen Manajemen Risiko 

melakukan kajian risiko berdasarkan sasaran/ tujuan 

yang dituju. Pada kesempatan ini, sasaran/tujuan 

yang dituju adalah pengadaan kapal Ro-Ro dimana 

Departemen Manajemen Risiko membuat perencanaan 

awal dalam pembuatan Risk Register sebagai langkah 

strategis dalam mencapai sasaran/tujuan. Sampai 

dengan pembuatan kajian internal terkait kajian risiko, 

terdapat 6 Risk Name dengan 19 deskripsi risiko yang 

sudah dipetakan sebagai berikut :

Manajemen Risiko
Risk Management

analysis of the operational sustainability of three vessels 

which have three potential risks, including the risks that 

arise if the caraka ship is still operated and it is not written 

off, the risks that arise in the process of writing off the 

ship, and the risks that arise in the implementation ship 

write-off. Until the making of this analysis study, there are 

9 risk descriptions that have been mapped as follows:

1. Crew Safety Risk

2. Load Risk

3. Operation Failure Risk

4. Increased Company Operational Costs Risk

5. Non-Optimal Asset Management Risk

6. Business Risk

7. Non-compliance with the Write-off Process Risk

8. Abandoned Ship Condition Risk

9. Ship Write-Off Failed to be implemented/delayed 

Risk

In 2021, the appointment of the Risk Management 

Department was one of the teams whose conducts "An 

Optimizing the Remaining State Capital Participation 

Fund (PMN) of PT PELNI (Persero) for the 2015 Fiscal 

Year for purchasing Ro-Ro Vessels" study and was also 

one of the duties and responsibilities of dynamic risk 

assessment in which the Risk Management Guidelines 

meet points 1 and 4, namely the development of new 

businesses with a value above Rp 50 billion and other 

business initiatives if asked by the risk owner. The Risk 

Management Department conducts a risk assessment 

based on the intended goals/objectives. On this occasion, 

the intended target / objective is the procurement of Ro-

Ro vessels where the Risk Management Department 

has taken initial planning in making the Risk Register 

becoming a strategic step in achieving the goals/ 

objectives. Up to the preparation of internal studies 

related to risk studies, there are 6 Risk Names with 19 

risk descriptions that have been mapped as follows:
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1. Risiko Strategis

I. Risiko kesalahan pemilihan rute operasi

2. Risiko Pasar

II. Risiko kalah bersaing dengan kompetitor

III. Risiko penurunan pasar atau produksi

3. Risiko Operasional

IV. Risiko tingginya biaya operasional kapal

V. Risiko rendahnya jumlah trip

VI. Risiko ketidakpastian kapal beroperasi

VII. Risiko kurang menarik layanan dibandingkan 

kompetitor

4. Risiko Finansial

VIII. Risiko selisih suku bunga pinjaman

IX. Risiko selisih kurs

5. Risiko Kepatuhan / Regulasi

X. Risiko tidak mendapat izin rute / trayek

XI. Risiko penolakan penggunaan sisa dana PMN

6. Risiko Pengadaan Kapal

XII. Risiko ketidaksesuaian kapasitas kapal

XIII. Risiko ketidaksesuaian daya mesin kapal

XIV. Risiko rendahnya kecepatan kapal

XV. Risiko keterlambatan pengadaan kapal

XVI. Risiko ketidaksesuaian spesifikasi kapal

XVII. Risiko keterlambatan pengiriman kapal

XVIII. Risiko kegagalan mendapatkan harga terbaik

XIX. Risiko kegagalan mendapatkan umur kapal 

kurang dari 10 tahun

RISIKO YANG DIHADAPI PERUSAHAAN SERTA 

MITIGASINYA

Departemen Manajemen Risiko telah melakukan 

pemetaan terhadap risiko yang dihadapi selama tahun 

2021. Pada awal tahun 2021, dari 77 risiko yang 

dikumpulkan oleh semua unit di PT PELNI (Persero) 

telah ditetapkan sebanyak 18 deskripsi risiko yang 

diangkat menjadi risiko korporat dengan 13 risk name. 

Pada akhir triwulan III, Bapak Ony Suprihartono selaku 

Direktur Keuangan dan Manajemen Risiko memberikan 

arahan untuk pemecahan 1 (satu) deskripsi risiko terkait 

"Pengurangan dan Penghapusan anggaran PSO dan 

Subsidi untuk PT PELNI (Persero)" menjadi 2 deskripsi 

Manajemen Risiko
Risk Management

1. Strategic Risk

I. Wrong operating route selection risk

2. Market Risk

II. Not competing with competitors risk

III. Market or production downtrend risk

3. Operational risk

IV. High ship operating costs risk

V. Low trips risk

VI. Uncertainty ship operating risk

VII. Less attractive service compared to competitors 

risk

4. Financial Risk

VIII. Difference in loan interest rates risk

IX. Foreign exchange risk

5. Compliance / Regulatory Risk

X. Not getting route/route permit risk

XI. Refusal to use the remaining PMN funds risk

6. Ship Procurement Risk

XII. Ship capacity mismatch risk

XIII. Ship's engine power mismatch risk

XIV. Low ship speed risk

XV. Delayed ship procurement risk

XVI. Non-conformance of ship specifications risk

XVII. Delayed ship delivery risk

XVIII. Failure to get the best price risk

XIX. Failure to get ship life less than 10 years risk

RISK FACED BY THE COMPANY AND ITS 

MEASUREMENT

The Risk Management Department has mapped out 

the risks faced during 2021. In early 2021, out of the 77 

risks collected by all units at PT PELNI (Persero). 18 

risk descriptions have been designated as the corporate 

risk with 13 risks names. At the end of the third quarter, 

Mr. Ony Suprihartono as Director of Finance and Risk 

Management gave directions for solving 1 (one) risk 

description related to "Reduction and Elimination of PSO 

budget and Subsidies for PT PELNI (Persero)" into 2 

risk descriptions, namely "Reduction of PSO budget and  

PT PELNI (Persero) subsidies" and "PSO budget 
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risiko yaitu "Pengurangan anggaran PSO dan Subsidi 

PT PELNI (Persero)" dan " Penghapusan anggaran 

PSO dan Subsidi PT PELNI (Persero)". Sampai dengan 

akhir tahun 2021, PT PELNI (Persero) telah melakukan 

pemetaan risiko sebanyak 19 deskripsi risiko korporat 

beserta mitigasi sebagai berikut :

I. RISIKO LIKUIDITAS 

Risiko Gagal Bayar Kewajiban PELNI Terhadap 

Pihak Ketiga 

Risiko likuiditas dengan deskripsi risiko gagal 

bayar kewajiban PELNI terhadap pihak ketiga 

yang disebabkan oleh menurunnya pemasukan 

karena kondisi perekonomian dan pandemi memiliki 

dampak interupsi operasi dan reputasi. Risk owner 

telah melakukan mitigasi dengan rincian sebagai 

berikut: 

a. Pengelolaan Piutang yang efektif sebagai 

sumber pembiayaan 

b. Optimalisasi Dana Idle 

c. Monitoring Aging Hutang 

d. Pembaharuan SOP Kredit 

e. Pemanfaatan Dana dari Kredit Modal Kerja (jika 

diperlukan) 

II. RISIKO PSO dan SUBSIDI 

Risiko Koreksi atas Penagihan PSO dan Subsidi

Risiko PSO dan Subsidi dengan deskripsi risiko 

koreksi atas penagihan PSO dan Subsidi yang 

disebabkan oleh biaya yang tidak di cover PSO dan 

Subsidi dan laporan reimbursement tidak akurat 

atau dokumen pendukung tidak lengkap memiliki 

dampak laba Perusahaan berkurang. Risk owner 

telah melakukan mitigasi dengan rincian sebagai 

berikut: 

a. Proses pengumpulan data dukung oleh user 

(Cabang dan Divisi Terkait) kepada Divisi 

Pengelolaan PSO dan Subsidi sudah tepat 

waktu setiap bulan penagihan, Divisi PSO dan 

Subsidi tetap mengingatkan / reminder kepada 

user (Cabang dan Divisi Terkait) dalam bentuk 

Nota Dinas dan WA Group. 

Manajemen Risiko
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abolition and PT PELNI (Persero) subsidies". Until the 

end of 2021, PT PELNI (Persero) has carried out risk 

mapping of as many as 19 corporate risk descriptions 

along with mitigations as follows:

I. LIQUIDITY RISK

Fail to Pay PELNI's Obliations to Third Parties 

Risk

Liquidity risk with a description of the fail to pay 

PELNI's obligations to third parties caused by 

decreased income due to economic conditions and 

the pandemic has the impact of disrupting operations 

and reputation. The risk owner has carried out 

mitigation with the following details:

a. Effective Receivable Management as a source 

of financing

b. Idle Fund Optimization

c. Debt Aging Monitoring

d. Credit SOP Update

e. Utilization of Funds from Working Capital Loans 

(if necessary)

II. PSO and SUBSIDIES RISKS

Correction of PSO and Subsidies Billing Risk

PSO and Subsidies risk with a description of the 

correction of PSO and Subsidy billing risk caused 

by the costs that are not covered by PSO and 

Subsidies and inaccurate reimbursement reports or 

incomplete supporting documents have the impact 

of reducing Company's profits. The risk owner has 

carried out mitigation with the following details:

a. Collecting data process supported by users 

(Relevant Branches and Divisions) to the PSO 

and Subsidize Management Division is on time 

every billing month, the PSO and Subsidize 

Division continues to remind users (Branches 

and Related Divisions) in the form of Official 

Notes and WA Group.
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b. Proses Perubahan PM atas komponen 

biaya sudah diajukan kepada Kementerian 

Perhubungan, selanjutnya sedang menunggu 

konfirmasi Pembahasan dari Pihak Kemenhub. 

Saat ini Divisi PSO melakukan komunikasi 

yang intens dengan Pihak PPK dan Biro Hukum 

Kemenhub.

c. Proses Aplikasi Digital PSO dan Subsidi sudah 

mulai disosialisasikan ke User (Cabang dan 

Divisi terkait), dimulai dengan Subsidi Kapal 

Ternak, Tol Laut dan Rede pada tanggal 24 

November 2021 via Zoom Meeting. 

d. Aplikasi Digital PSO dan Subsidi sudah mulai 

disosialisasikan ke User (Cabang dan Divisi 

terkait), dilanjutkan dengan Subsidi Kapal 

Penumpang dan Perintis pada tanggal 9 

Desember 2021 via Zoom Meeting. 

e. Go Live Aplikasi PSO dan Subsidi untuk semua 

Penugasan direncanakan secara serentak 

mulai Tagihan Januari Tahun 2022. 

Risiko Pengurangan Anggaran PSO dan Subsidi 

untuk PT PELNI (Persero)

Risiko PSO dan Subsidi dengan deskripsi risiko 

pengurangan anggaran PSO dan Subsidi untuk 

PELNI yang disebabkan oleh perubahan kebijakan 

dari pemerintah memiliki dampak laba menurun 

secara signifikan bahkan bisa mengakibatkan 

kerugian bagi Perusahaan dan going concern 

Perusahaan terganggu. Risk owner telah melakukan 

mitigasi dengan rincian sebagai berikut:

a. Menyajikan data tagihan dan realisasi 

penugasan kapal PSO dan Subsidi setiap 

bulan kepada Kementerian Perhubungan untuk 

selanjutnya dilakukan proses verifikasi dan 

pencairan. 

b. Melakukan rapat koordinasi dengan 

Kementerian Perhubungan terkait Pagu 

penugasan Tahun Anggaran 2022, 

pembahasan pra-kontrak, KM Penugasan dan 

Trayek Kapal-Kapal Penugasan bersama User 

(Divisi Terkait). 
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b. The PM Amendment process for the cost 

component has been submitted to the Ministry 

of Transportation, then it is waiting confirmation  

from the Ministry of Transportation. Currently, 

the PSO Division is in intense communication 

with the PPK and the Ministry of Transportation's 

Legal Bureau.

c. The PSO and Subsidy Digital Application 

Process  have started to be disseminated 

to Users (relevant Branches and Divisions), 

starting with Subsidies for Cattle, Sea Toll and 

Rede Vessels on November 24th, 2021 via 

Zoom Meeting.

d. The PSO and Subsidy Digital Application have 

started to be disseminated to Users (relevant 

branches and divisions), followed by Passenger 

and Pioneer Ships Subsidy on December 9th, 

2021 via Zoom Meeting.

PSO and Subsidy Budget Reduction for  

PT PELNI (Persero) Risk

PSO and Subsidy risks with a description of PSO 

and Subsidy budget reductions for PELNI risk 

caused by changes in government policies have 

the impact of decreasing profits significantly and 

can even cause losses for the Company and disrupt 

the Company's going concern. The risk owner has 

carried out mitigation with the following details:

a. Presenting billing data and realization of PSO 

and Subsidy assignment ships every month 

to the Ministry of Transportation for further 

verification and disbursement processes.

b. Conducting coordination meetings with the 

Ministry of Transportation regarding the 

assignment for the 2022 Fiscal Year, pre-

contract discussions, Assignment and Route 

of Assignment ships with Users (Related 

Divisions).
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c. Melakukan persiapan kontrak penugasan PSO 

dan Subsidi TA 2022. 

Risiko Penghapusan Anggaran PSO dan Subsidi 

untuk PT PELNI (Persero)

Risiko PSO dan Subsidi dengan deskripsi risiko 

penghapusan anggaran PSO dan Subsidi untuk 

PELNI yang disebabkan oleh perubahan kebijakan 

dari pemerintah memiliki dampak laba menurun 

secara signifikan bahkan bisa terjadi kerugian 

bagi Perusahaan dan going concern Perusahaan 

terganggu. Risk owner telah melakukan mitigasi 

dengan rincian sebagai berikut:

a. Membuat Addendum Kontrak Subsidi Kapal 

Perintis untuk perubahan dan penambahan 

nilai Pagu telah dilaksanakan pada tanggal 15 

Oktober 2021, Pagu semula Rp 348 M menjadi 

Rp 460 M. 

b. Menyiapkan Kontrak Penugasan Tahun 

Anggaran 2022 dilaksanakan dengan 

memperhatikan nilai Pagu dan durasi kontrak 

dengan Pihak Kementerian Perhubungan. 

Rapat Koordinasi dilaksanakan pada tanggal 10 

November 2021 bersama User (Divisi Terkait). 

c. Menyiapkan Kontrak Penugasan Subsidi Tahun 

Anggaran 2022 telah dilaksanakan pada tanggal 

30 Desember 2021 di Kemenhub, Kontrak 

PSO Kapal Penumpang belum dilaksanakan 

karena sedang menunggu Penerbitan Daftar 

Isian Penggunaan Anggaran (DIPA) Tahun 

Anggaran 2022. 

d. Melakukan optimalisasi persiapan Akhir Tahun 

Anggaran 2021 serta Sosialisasi Pembayaran 

Penugasan Subsidi dengan menggunakan Bank 

Garansi bersama Kemenhub dan Pihak Kantor 

Pelayanan Perbendaharaan Negara (KPPN) 

Kemenkeu, Bank Garansi telah diserahkan 

kepada Kemenhub di Bulan Desember 2021. 

Manajemen Risiko
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c. Preparing the PSO and Subsidy assignment 

contract for the 2022 Fiscal Year.

Written Off of PSO Budget and Subsidy for  

PT PELNI (Persero) Risk

PSO and Subsidy risk with a description of Written 

Off of PSO budget and Subsidy for PELNI risk 

caused by changes in government policies have the 

impact of significantly decreasing profits and even 

losses for the Company and the Company's going 

concern is disrupted. The risk owner has carried out 

mitigation with the following details:

a. Making an Addendum to the Pioneer Ship Subsidy 

Contract for changes and additions to the value 

of the Budget Ceiling has been implemented 

on October 15th, 2021, the Budget Ceiling was 

originally Rp 348 Billion to Rp 460 Billion.

b. Preparing the Assignment Contract for the 2022 

Fiscal Year is carried out by taking into account 

the value of the ceiling and the duration of the 

contract with the Ministry of Transportation. The 

Coordination Meeting will be held on November 

10th, 2021 with the User (Related Division).

c. Preparing the Subsidy Assignment Contract 

for the 2022 Fiscal Year has been carried out 

on December 30th, 2021 at the Ministry of 

Transportation, the Passenger Vessel PSO 

Contract has not been implemented because it 

is waiting for the Issuance of the Budget Usage 

List (DIPA) for the 2022 Fiscal Year.

d. Optimizing preparations for the 2021 Fiscal 

Year End and Dissemination of Assignments 

Subsidy Payment using a Bank Guarantee with 

the Ministry of Transportation and the Ministry 

of Finance's State Treasury Service Office, the 

Bank Guarantee has been submitted to the 

Ministry of Transportation in December 2021.
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III. RISIKO BBM 

Risiko Kehilangan BBM saat Supply dan Stock 

di Kapal 

Risiko BBM dengan deskripsi risiko kehilangan BBM 

saat supply dan stock di kapal yang disebabkan 

oleh aspek pengiriman dan pengawasan BBM yang 

kurang efektif memiliki dampak Peningkatan biaya 

dan Potential loss. Risk owner telah melakukan 

mitigasi menindaklanjutinya dimana pihak cabang 

PT PELNI (Persero), PT Pertamina (Persero) dan  

PT Sucofindo (Persero) sebagai Pengawas 

Independen melakukan pengawasan pada saat 

proses supply delivery setiap pelaksanaan pengisian 

bahan bakar di kapal. 

Risiko Kenaikan Harga BBM

Risiko BBM dengan deskripsi risiko kenaikan harga 

BBM yang disebabkan oleh kebijakan pemerintah 

untuk menaikkan harga BBM subsidi memiliki 

dampak kenaikan biaya operasi. Risk owner telah 

melakukan mitigasi dengan melakukan pengalihan 

rute sebisa mungkin tidak merubah Port bunker 

kapal yang sebagaimana ditetapkan di SK BBM 

Subsidi. Apabila terjadi perubahan Port Bunker 

akan tetap diusulkan pada realisasi SK berikutnya. 

IV. RISIKO TEMUAN AUDIT 

Risiko Temuan Internal Audit yang Sudah Lama 

Tidak Terselesaikan

Risiko Audit dengan deskripsi risiko temuan internal 

audit yang sudah lama tidak terselesaikan yang 

disebabkan oleh tidak ada punishment yang jelas 

dan keengganan pejabat saat ini menindaklanjuti 

temuan atau rekomendasi masa lalu memiliki 

dampak kerugian perusahaan terjadi inefisiensi, 

citra perusahaan yang kurang baik, iklim kerja 

yang buruk. Risk owner telah melakukan mitigasi 

dalam penyampaian Nota Dinas Kepala SPI Nomor 

12.31/01/ND-B/091/2021 Tanggal 31 Desember 

2021 Perihal Reminder Penyelesaian Tindak 

lanjut Rekomendasi Hasil Pemeriksaan Internal 

(Satuan Pengawasan Intern) Melalui Aplikasi Audit 

Management, ditujukan kepada seluruh PIC. 

Manajemen Risiko
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III. FUEL RISK

Losing Fuel when Supply and Stock on Ship 

Risk

Fuel risk with a description of the losing fuel when 

supply and stock on board risk caused by the 

delivery and monitoring aspects of fuel that are 

less effective of increasing costs and potential 

loss. The risk owner has taken mitigation to follow 

up where the branches of PT PELNI (Persero),  

PT Pertamina (Persero) and PT Sucofindo (Persero) 

as Independent Supervisors supervise the supply 

delivery process for each refueling on the ship.

High Fuel Prices Risk

Fuel risk with a description of the high fuel prices 

risk caused by the government's policy to increase 

subsidized fuel prices has the impact of increasing 

operating costs. The risk owner has mitigated by 

diverting the route as much as possible without 

changing the ship's bunker port as stipulated in 

the Subsidized Fuel Decree. If there is a change in 

the Port Bunker, it will still be proposed in the next 

Decree realization.

IV. AUDIT FINDINGS RISK

Unresolved Internal Audit Findings Risk

Audit Risk with a description of the risk of internal 

audit findings that have not been resolved for a 

long time caused by no clear punishment and the 

reluctance of current officials to follow up on past 

findings or recommendations has an impact on the 

company's losses due to inefficiency, poor corporate 

image, bad work climate. The risk owner has taken 

mitigation in the submission of the Head of Internal 

Audit Unit Service Memorandum Number 12.31/01/

ND-B/091/2021 dated December 31st, 2021 

regarding the Reminder for Completion of Follow-up 

Results of Internal Audit Results (Internal Monitoring 

Unit) through the Audit Management Application, 

addressed to all PICs .
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V. RISIKO KESELAMATAN KAPAL DAN 

PENUMPANG

Risiko Kecelakaan dan Insiden di Kapal

Risiko Keselamatan Kapal dan Penumpang dengan 

deskripsi Risiko kecelakaan dan insiden di kapal 

yang disebabkan oleh ketidakpatuhan pada SOP 

dan safety regulations memiliki dampak korban 

luka, kematian, cacat permanen, atau kerusakan 

aset. Risk owner telah melakukan mitigasi dengan 

rincian sebagai berikut: 

a. Melaksanakan sosialisasi keselamatan ke 

seluruh Awak Kapal pada saat pelaksanaan 

internal audit. 

b. Melaksanakan familiarisasi rekrutmen Nakhoda 

dan KKM. 

c. Melaksanakan familiarisasi/ refreshment 

terkait Keselamatan dan Keamanan Kapal, 

survey HSSE Awareness, dan Rapat Dewan 

Penempatan Nakhoda dan KKM.

VI. RISIKO KINERJA JASA ANGKUTAN 

PENUMPANG

Risiko Commission Days atau Voyage Tidak 

Terpenuhi

Risiko Kinerja Jasa Angkutan Penumpang dengan 

deskripsi risiko commision days atau voyage 

tidak terpenuhi yang disebabkan oleh kebijakan 

pemerintah terkait PPKM yang menutup beberapa 

pelabuhan memiliki dampak Kontrak PSO tidak 

terpenuhi dan penyerapan PSO berpotensi 

dikurangi. Risk owner telah melakukan mitigasi 

dengan rincian sebagai berikut :

a. Mitigasi risiko belum dapat dilakukan, 

disebabkan kegiatan diklat/training secara 

tatap muka belum bisa dilaksanakan oleh Divisi 

SDM, selama masa pandemic Covid-19. 

b. Sebagai langkah alternatif melaksanakan 

mitigasi risiko, Divisi Pelayanan Angkutan 

Penumpang telah membuat Maklumat 

Pelayanan ke seluruh kapal penumpang 

PT PELNI (Persero), sebagai upaya 

mensosialisasikan kesadaran ABK terhadap 

pelayanan kepada penumpang kapal. 

Manajemen Risiko
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V. SHIP AND PASSENGER SAFETY RISK

Accidents and Incidents on Board Risk

Ship and Passenger Safety Risk with a description 

of accidents and incidents on board risk caused by 

non-compliance with SOPs and safety regulations 

has the impact of injury, death, permanent disability, 

or damage to assets. The risk owner has carried out 

mitigation with the following details:

a. Safety socialization to all Crew during the 

internal audit.

b. Familiarization of Captain and Crew recruitment.

c. Familiarization/refreshment related to Ship 

Safety and Security, HSSE Awareness surveys, 

and Meetings of the Captain Placement Board 

and Crews.,

V. PASSENGER TRANSPORTATION 

PERFORMANCE RISK

Unfulfilled Commission Days or Voyage Risk

Passenger Transport Services Performance Risk 

with a description of unfulfilled commission days or 

voyage risk is due to government policies related 

to Large-scale social restriction by closing several 

ports which have the impact of not fulfilling PSO 

contracts and potentially reducing PSO absorption. 

The risk owner has carried out mitigation with the 

following details:

a. Risk mitigation cannot be carried out yet, due to 

face-to-face education/training activities cannot 

be carried out by the HR Division, during the 

Covid-19 pandemic.

b. As an alternative step in implementing risk 

mitigation, the Passenger Transportation 

Service Division has issued a Service Notice to 

all passenger ships of PT PELNI (Persero), as 

an effort to socialize ABK awareness of services 

to ship passengers.
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c. Dalam rangka mendukung refreshment 

hospitality ABK dan sebagai upaya belum 

terlaksananya kegiatan diklat/training tatap 

muka, Divisi Pelayanan Angkutan Penumpang 

telah membuat video tutorial hospitality kepada 

ABK, adapun saat ini dalam tahap produksi/ 

shooting.

VII. RISIKO KINERJA JASA ANGKUTAN BARANG

Risiko Load Factor di Kapal Penumpang dan 

Kapal Barang tidak Optimal

Risiko Kinerja Jasa Angkutan Barang dengan 

deskripsi risiko load factor di kapal penumpang dan 

kapal barang tidak optimal yang disebabkan oleh 

upaya pemasaran belum optimal, serta harga dan 

layanan angkutan barang yang ditawarkan tidak 

kompetitif memiliki dampak target pendapatan 

tidak tercapai. Risk owner telah melakukan mitigasi 

dengan rincian sebagai berikut:

a. Pada Divisi Pemasaran Usaha Angkutan 

Barang telah memaksimalkan potensi muatan 

balik sedangkan 

b. Pada Divisi Pemasaran Usaha Angkutan 

barang Kapal Penumpang dan Perintis: 

i. Memaksimalkan sales pada masing-

masing cabang untuk melakukan customer 

visit kepada calon pelanggan potensial, 

ii. Melakukan Focus Group Discussion 

Tol Laut pada cabang Bitung (shipper/

pengguna jasa trayek H-1 dan T-5), 

iii. Melaksanakan kegiatan Focus Group 

Discussion Tol Laut pada cabang 

Makassar (shipper pengguna jasa trayek 

H-1 dan T-15). 

Manajemen Risiko
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c. In order to support the refreshment of hospitality 

for ABK and as an effort to implement face-to-

face education/training activities, the Passenger 

Transport Service Division has made a 

hospitality video tutorial for ABK, while currently 

in the production/shooting stage.

VII. GOODS TRANSPORTATION SERVICES 

PERFORMANCE RISK

Unoptimal Load Factor Risk on Passenger Ships 

and Freight Ships

Performance Risk of Freight Forwarding with a 

description of unoptimal load factor on passenger 

ships and cargo ships is due to marketing efforts that 

have not been optimal, as well as prices and freight 

services offered are not competitive which have the 

impact of not achieving revenue targets. The risk 

owner has carried out mitigation with the following 

details:

a. In the Marketing Division of the Freight 

Forwarding Business, it has maximized the 

potential for backloading while

b. In the Marketing Division of the Passenger and 

Pioneer Ships Freight Transport Business:

i. Maximizing sales at each branch for 

customer visits to potential customers,

ii. Conducting Focus Group Discussion on the 

Sea Toll ship at the Bitung branch (shipper/

user service for the H-1 and T-5 routes),

iii. Carrying out Focus Group Discussion 

activities for the Sea Toll ship at the 

Makassar branch (shippers using services 

for the H-1 and T-15 routes).
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Risiko Layanan Usaha Angkutan Barang Tidak 

Optimal

Risiko Kinerja Jasa Angkutan Barang dengan 

deskripsi risiko layanan usaha angkutan barang 

tidak optimal yang disebabkan oleh kerusakan alat 

penunjang, aplikasi booking dan reservasi barang di 

kapal barang, kapal penumpang dan tol laut belum 

efektif memiliki dampak penurunan indeks kepuasan 

pelanggan. Risk owner telah melakukan mitigasi 

dengan rincian sebagai berikut:

a. Pada Divisi Pemasaran Usaha Angkutan 

Barang telah memaksimalkan potensi muatan 

balik.

b. Pada Divisi Pemasaran Usaha Angkutan 

barang Kapal Penumpang dan Perintis;

i. Melaksanakan sosialisasi aplikasi Sitolaut 

di cabang Jayapura, Merauke, Kupang, 

Labuan Bajo dan Waingapu.

ii. Melakukan sosialisasi aplikasi Sitolaut di 

cabang Sorong.

iii. Melaksanakan sosialisasi aplikasi Sitolaut 

di cabang Jailolo dan Makassar.

VIII. RISIKO INOVASI

Risiko Eksekusi Program Kerja Utama Yang 

Tidak Terlaksana

Risiko Inovasi dengan deskripsi risiko eksekusi 

program kerja utama yang tidak terlaksana yang 

disebabkan oleh keterbatasan akses data dan 

informasi pendukung kajian, faktor eksternal dari 

dinamika usaha, kompetensi dan kapabilitas 

sumber daya manusia yang belum memadai dan 

keterbatasan anggaran yang memiliki dampak 

kehilangan peluang menambah laba perusahaan 

dan efisiensi kinerja perusahaan. Risk owner telah 

melakukan mitigasi dengan rincian sebagai berikut:

Manajemen Risiko
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Non-optimal Goods Transportation Business 

Services Risk

Goods Transportation Service Performance 

Risk with a description of non-optimal goods 

transportation business services risk is caused 

by damage to supporting equipment, booking 

applications and goods reservation on cargo ships, 

passenger shps and sea tolls ships have not been 

effective in reducing the customer satisfaction index. 

The risk owner has carried out mitigation with the 

following details:

a. In the Marketing Division of the Freight 

Forwarding Business has maximized the 

potential for backloading.

b. In the Marketing Division of Passenger and 

Pioneer Ships;

I. Socializing the Sitolaut application at 

Jayapura, Merauke, Kupang, Labuan Bajo 

and Waingapu branches.

II. Socializing the Sitolaut application at 

Sorong branch.

III. Socializing the Sitolaut application at 

Jailolo and Makassar branches.

VIII. INNOVATION RISK

Not-Implemented Main Work Program Risk

Innovation Risk with a description of not-

implemented main work program is due to limited 

access to data and information supporting the study, 

external factors from business dynamics, inadequate 

competence and capability of human resources and 

budget constraints that have the impact of losing 

opportunities to increase company profits and 

company performance efficiency. The risk owner 

has carried out mitigation with the following details:
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a. Melakukan monitoring program kerja 

transformasi pada bulan Oktober. Pencapaian 

kerja transformasi pada bulan program pada 

bulan Oktober sebesar 64%. Pencapaian pada 

bulan ini meningkat 7% dari pencapaian bulan 

sebelumnya serta laporan monitoring ini telah 

disampaikan kepada Direksi pada tanggal 

2 Desember 2021 melalui nota dinas nomor 

12.02/01/ND-B/094/2021.

b. Melakukan monitoring progress program kerja 

bulan November dengan pencapaian 69% atau 

mengalami kenaikan sebesar 5% dibandingkan 

bulan Oktober 2021 serta laporan ini telah 

disampaikan  kepada Direksi pada tanggal 29 

Desember 2021 melalui Nota Dinas Nomor 

12.29/02/ND-B/094/2021.

c. Program kerja bulan Desember telah dimonitor 

dengan pencapaian sebesar 73%. Dari 64 

program kerja transformasi perusahaan yang 

dijalankan pada tahun 2021, 20 program telah 

tercapai, 3 program tertunda, dan sisanya 

sedang berlangsung. 

IX. RISIKO IDLE ASSET

Risiko Utilisasi Aset Gedung dan Tanah Rendah 

(Tidak Dikomersialisasikan)

Risiko Idle Asset dengan deskripsi risiko utilisasi aset 

gedung dan tanah rendah (tidak dikomersialisasikan) 

yang disebabkan oleh kondisi ekonomi tidak 

kondusif (pasar tidak menyerap), penawaran aset 

yang tidak kompetitif dan peruntukan aset yang tidak 

kreatif serta kondisi aset rusak sehingga tidak dapat 

dikomersialisasikan memiliki dampak kehilangan 

peluang mendapatkan tambahan revenue. Risk 

owner telah melakukan mitigasi dengan rincian 

sebagai berikut:

a. Sedang dilakukan penyesuaian tarif sewa 

sesuai dengan Permenkeu Nomor 115/

PMK.06/2020 tentang Pemanfaatan Barang 

Milik Negara.

Manajemen Risiko
Risk Management

a. Monitoring the transformation work program in 

October. The achievement of transformation 

work in the program in October was 64%. 

This month's achievements increased by 7% 

from the previous month and this monitoring 

report was submitted to the Board of 

Directors on December 2nd, 2021 through an 

official memorandum number 12.02/01/ND-

B/094/2021.

b. Monitoring the work program progress in 

November with the achievement was 69% or 

an increase of 5% compared to October 2021 

and this report has been submitted to the Board 

of Directors on December 29th, 2021 through 

an Official Memorandum Number 12.29/02/ND-

B/094/2021.

c. The December work program has been 

monitored with an achievement was 73%. From 

64 corporate transformation work programs 

in 2021, 20 programs have been achieved, 3 

programs have been pending, and the rest are 

still ongoing.

IX. IDLE ASSET RISK

Low Building and Land Asset Utilization Risk 

(Not Commercialized)

Idle Asset Risk with a description of the low building 

and land asset utilization (not commercialized) risk 

caused by unfavorable economic conditions (the 

market does not absorb), non-competitive asset 

supply and non-creative asset designation and 

damaged asset conditions so that they cannot be 

commercialized have an impact lost the opportunity 

to get additional revenue. The risk owner has carried 

out mitigation with the following details:

a. Rental rates have been adjusted in accordance 

with Minister of Finance Regulation No. 115/

PMK.06/2020 concerning Utilization of State 

Property.
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b. Sedang dilakukan pemetaan nilai faktor 

penyesuai perhitungan tarif masing-masing 

aset di seluruh Indonesia (dilihat dari NJOP, 

nilai sisa bangunan, dll).

c. Benchmarking dengan PT KAI Properti untuk 

pemutakhiran pelayanan dan tarif sewa aset. 

d. Sedang dilakukan pemutakhiran SOP 

pemasaran aset milik PT PELNI (Persero) 

dalam tahap reviu. 

e. Bekerjasama dengan Jamdatun untuk reviu 

rencana kerja sama jangka panjang. 

X. RISIKO TEKNOLOGI INFORMASI

Risiko Digitalisasi Proses Bisnis Terlambat

Risiko Teknologi Informasi dengan deskripsi 

Digitalisasi Proses Bisnis Terlambat (Delay 

New Module/Service Delivery) disebabkan oleh 

keterbatasan jumlah SDM TI dan Anggaran TI, masih 

ada SOP di sisi user yang belum terdokumentasi 

dan/atau terdefinisi dengan baik, kompetensi dan 

pengalaman SDM TI, user yang belum merata dan 

arsitektur aplikasi sebagian masih monolitik dan 

banyak redundansi data serta adanya resistensi dari 

user dalam implementasi sistem memiliki dampak 

mekanisme kerja yang tidak efektif dan efisien dan 

berpotensi kehilangan dan kebocoran pendapat 

dan terjadi peningkatan biaya. Risk owner telah 

melakukan mitigasi dengan rincian sebagai berikut:

a. Pembekalan training peningkatan kompetensi 

kepada Tim TI dan User 

b. Migrasi arsitektur TI secara bertahap dengan 

konsep modular/microservice dan memisahkan 

layer front-end dan back-end system dengan 

integration layer 

c. Proses pembuatan rencana strategis dan tata 

kelola TI 

d. Proses pelaksanaan asesmen Indonesia 

Industry 4.0 Readiness Index (INDI4.0) 

Manajemen Risiko
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b. Mapping the factor value that adjusts the tariff 

calculation for each asset throughout Indonesia 

(seen from NJOP, residual value of buildings, 

etc).

c. Benchmarking with PT KAI Properti for updating 

services and rental rates for assets.

d. Currently updating the SOP for the marketing of 

assets owned by PT PELNI (Persero) is in the 

review stage.

e. Collaborating with the Deputy General for Civil 

and State Administration to review the long-

term cooperation plan.

X. INFORMATION TECHNOLOGY

Delayed Business Digitalization Process Risk

Information Technology Risk with a description of 

Delayed New Module/Service Delivery Digitization 

is caused by the limited number of IT HR and IT 

Budget, there are still SOPs on the user side that 

have not been documented and/or well defined, 

the competence and experience of IT HR, users 

unequal distribution and application architecture is 

still partly monolithic and a lot of data redundancy 

and resistance from users in system implementation 

has the impact of ineffective and efficient work 

mechanisms and has the potential to lose and leak 

opinions and increase costs. The risk owner has 

carried out mitigation with the following details:

a. Competency Development training for the IT 

Team and Users

b. Gradual migration of IT architecture with a 

modular/microservice concept and separating 

the front-end and back-end system layers with 

the integration layer

c. The process of making strategic plans and IT 

governance

d. The process of implementing the Indonesia 

Industry 4.0 Readiness Index (INDI4.0) 

assessment
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e. Melibatkan user dalam pembuatan BRS, TDD, 

SIT dan UAT dalam suatu pengembangan 

project IT

f. Melaksanakan rapat koordinasi bersama user 

untuk mengevaluasi implementasi project IT

XI. RISIKO INVESTASI

Risiko Investasi Alat Penunjang Tertunda

Risiko Investasi dengan deskripsi Risiko Investasi 

alat penunjang tertunda disebabkan oleh kajian 

delay atau keputusan terlambat memiliki dampak 

kelancaran operasi terganggu. Risk owner telah 

melakukan mitigasi dengan rincian sebagai berikut:

a. Menggunakan skema penunjukan langsung 

konsultan agar proses kajian berjalan cepat 

dan akuntabel dengan mempertimbangkan 

SK Direksi Nomor 10.23/01/SK/HKO.01/2019 

Tentang Pedoman Pengadaan Barang dan 

Jasa PT PELNI (Persero)

b. Penambahan substansi kajian yang tidak 

memiliki dampak besar terhadap output kajian 

semula, maka penanganannya dilakukan pada 

kajian lanjutan 

c. Jika penambahan substansi kajian memiliki 

dampak besar pada pengambilan keputusan, 

maka hal tersebut dapat diakomodir dalam 

kajian yang sama 

XII. RISIKO KEHANDALAN ARMADA

Risiko Performa/Speed Kapal Tidak Dapat 

Memenuhi Target Voyage

Risiko kehandalan Armada dengan deskripsi risiko 

performa/speed kapal menurun yang disebabkan 

oleh kehandalan kapal rendah atau running hours 

yang berlebih memiliki dampak OTP dan target 

voyage terganggu serta pemborosan terhadap 

pemakaian BBM. Risk owner telah melakukan 

mitigasi dengan rincian sebagai berikut:

Manajemen Risiko
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e. Involving users in making BRS, TDD, SIT and 

UAT in an IT project development

f. Carrying out coordination meetings with users 

to evaluate the implementation of IT projects

XI. INVESTMENT RISK

Delayed Supporting Equipment Investment Risk

Investment Risk with a description of delayed 

supporting equipment envestment risk is due to 

delay studies or late decisions have the impact of 

disrupted smooth operations. The risk owner has 

carried out mitigation with the following details:

a. Using a consultant direct appointment scheme 

so that the study process runs quickly and 

is accountable by considering the Decree 

of the Board of Directors Number 10.23/01/

SK/HKO.01/2019 regarding Guidelines for 

the Procurement of Goods and Services for  

PT PELNI (Persero)

b. The additional study substance that does 

not have a major impact on the output of the 

original study, then the handling is carried out in 

a follow-up study

c. If the additional study substance has a major 

impact on decision making, then this can be 

accommodated in the same study

XII. FLEET REABILITY RISK

Ship Performance/Speed Cannot Meet Voyage 

Target Risk

Fleet reliability risk with a description of the 

decreased ship performance/speed risk caused by 

low ship reliability or excessive running hours that 

has an impact on OTP and disrupted voyage targets 

and waste of fuel consumption. The risk owner has 

carried out mitigation with the following details:
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a. Program Kerja Repowering, Kajian untuk 

repowering sudah selesai dilaksanakan. 

Berdasarkan kajian estimasi biaya repowering 

menyeluruh motor induk untuk tiap kapal 

tersebut adalah sebagai berikut: 

I. KM. Nggapulu :    Rp80.4 Miliar

II. KM. Dorolonda :    Rp80.4 Miliar

III. KM. Gunung Dempo :    Rp50 Miliar

Sehubungan dengan anggaran repowering 

hanya tersedia sekitar 83,5 Milyar, maka 

manajemen sudah memutuskan untuk 

dilakukan Pengadaan suku cadang untuk ketiga 

kapal tersebut dengan Nilai Total 15 Milyar. 

Saat ini list suku cadang untuk ketiga kapal 

tersebut telah selesai disusun. Saat ini dalam 

proses negosiasi dengan Penyedia. 

b. Pelaksanaan Overhaul Main Engine dan 

Auxiliary Engine pada Kapal Perintis dan Kapal 

Tol Laut yang sudah terealisasi: 

I. KM. Sabuk Nusantara 46, sudah 

dilaksanakan Overhaul Main Engine dan 

Auxiliary Engine 

II. KM. Lognus 1, sudah dilaksanakan 

Overhaul Auxiliary Engine no. 3 

III. KM. Lognus 6, sudah dilaksanakan 

Overhaul Auxiliary Engine no. 1 dan 

Auxiliary Engine no. 3 (saat ini proses 

pelaksanaan). 

IV. KM. lognus 4, sudah dilaksanakan 

Overhaul Main Engine. 

c. Pengadaan Suku Cadang KM Nggapulu, 

Dorolonda dan KM Gunung Dempo saat ini 

masih dalam tahap negosiasi harga serta untuk 

pelaksanaan Overhaul ME dan AE yang sudah 

terlaksana: 

I. KM. Sabuk Nusantara 46, sudah 

dilaksanakan Overhaul Main Engine dan 

Auxiliary Engine 

II. KM. Lognus 1, sudah dilaksanakan 

Overhaul Auxiliary Engine no. 3 

III. KM. lognus 4, sudah dilaksanakan 

Overhaul Main Engine 

Manajemen Risiko
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a. Repowering Work Program, The repowering 

study has been completed. Based on this study, 

the estimated total repowering costs for the 

main motor for each ship are as follows:

I. MV. Ngapulu  : Rp80.4 Billion 

II. MV. Dorolonda : Rp80.4 Billion 

III. MV. Gunung Dempo : Rp50 Billion

In connection with the repowering budget 

that is only available around 83.5 billion, the 

management has decided to procure spare 

parts for the three vessels totaling Rp15 

billion. Currently, the list of spare parts for the 

three ships has been completed. Currently in 

negotiation with the Provider.

b. Implementation of Overhaul Main Engine and 

Auxiliary Engine for Pioneer Ships and Sea Toll 

Ships that have been realized:

I. MV. Sabuk Nusantara 46, Main Engine and 

Auxiliary Engine Overhaul has been carried 

out

II. MV. Lognus 1, Overhaul Auxiliary Engine 

no. 3 has been carried out

III. MV. Lognus 6, Overhaul Auxiliary Engine 

no. 1 and Auxiliary Engine no. 3 (currently 

is in the process).

IV. MV. lognus 4, Main Engine Overhaul has 

been implemented.

c. The procurement of spare parts for MV. 

Nggapulu, MV Dorolonda and MV Gunung 

Dempo is currently still in negotiation price as 

well as for ME and AE Overhauls have already 

been carried out:

I. MV Sabuk Nusantara 46, Main Engune and 

Auxiliary Engine

II. MV. Lognus 1,  Overhaul Auxiliary Engine 

no. 3 has  been carried out

III. MV. lognus 4, Overhaul Main Engine has 

been carried out
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XIII. RISIKO SDM

Risiko Transformasi Budaya PELNI Belum 

Terinternalisasi

Risiko SDM dengan deskripsi risiko transformasi 

budaya PELNI belum terinternalisasi yang 

disebabkan oleh penanaman nilai dan perilaku yang 

belum efektif dan program change management 

belum efektif memiliki dampak produktivitas kerja 

SDM dan iklim kerja menjadi rendah. Risk owner 

telah melakukan mitigasi dengan rincian sebagai 

berikut:

a. Membuat tools survey dengan menggunakan 

google form yang merupakan hasil dari uji 

keterbacaan dan menjalankan form survey 

tersebut kepada seluruh pegawai pelni untuk 

mendapatkan kondisi eksisting penerapan 

culture (core values AKHLAK), rencana akan 

dijalankan Minggu Ketiga Januari 2022 

b. Melakukan monitoring Morning Briefing dan 

Doa Bersama via e-office dan disebar di WA 

Grup VP & CA dan progress selalu di cek 

berkala di link G-Drive yang sudah disebarkan:

 

I. Divisi Kantor Pusat sudah melaksanakan 

semua (tinggal konsistensi melaksanakan 

min 1 kali dalam 1 minggu) 

II. Cabang, 1 cabang dari 45 cabang belum 

melaksanakan (Sorong)

III. Kapal Penumpang, 5 Kapal dari 25 Kapal 

Penumpang belum melaksanakan (KM 

Dobonsolo, KM Kelud, KM Lambelu, KM 

Lawit, dan KM Egon) 

IV. Kapal Barang, 2 Kapal dari 9 Kapal Barang/ 

Tol Laut belum melaksanakan (KM Caraka 

JN III-4, KM Caraka JN III-32) 

V. Kapal Perintis, 40 Kapal dari 45 Kapal 

Perintis belum melaksanakan 

c. Design buku saku budaya kerja "AKHLAK" 

digital telah selesai dan sedang membuat 

executive summary SK Pedoman Tata Nilai 

Utama (Core Value) AKHLAK PT PELNI 

(Persero) 

Manajemen Risiko
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XIII. HR RISK

Not-internalized PELNI's Cultural Transformation 

Risk

HR risk with a description of not-internalized PELNI's 

cultural transformation is due to the ineffective 

inculcation of values and behavior and the ineffective 

change management program that has an impact 

on HR work productivity and a low work climate. 

The risk owner has carried out mitigation with the 

following details:

a. Creating survey tools using google forms that 

are the results of the readability test and run 

the survey form to all pelni employees to get 

the existing conditions for implementing culture 

(AKHLAK core values), the plan will be carried 

out on the third week of January 2022

b. Monitoring the Morning Briefing and Pray 

Together via e-office and distributed in WA 

Group VP & CA and progress and is always 

checked periodically at the G-Drive link that has 

been distributed:

I. The Head Office Division has carried out 

everything (just be consistent in carrying 

out at least 1 time in 1 week)

II. Branches, 1 branch from 45 branches has 

not yet implemented (Sorong)

III. Passenger Ships, 5 of the 25 Passenger 

Ships have not implemented yet (MV. 

Dobonsolo, MV. Kelud, KM Lambelu, MV. 

Lawit, and MV. Egon)

IV. Cargo Ships, 2 of 9 Cargo/Sea Toll ships 

have not implemented (MV. Caraka JN III-

4, MV. Caraka JN III-32)

V. Pioneer Ships, 40 of the 45 Pioneer Ships 

have not implemented

c. The digital "AKHLAK" work culture pocket book 

design has been completed and is currently 

making an executive summary the Decree 

Guidelines for the AKHLAK Core Values of  

PT PELNI (Persero)
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d. Pelaksanaan program internalisasi 

menggunakan medsos Perusahaan, sebagai 

berikut:

I. Support pelaksanaan proker Internalisasi 

Budaya Sadar Risiko kepada setiap Insan 

Perusahaan "Risk of The Week" saat login 

di Portal Pelni (Divisi Manajemen Risiko 

dan Kepatuhan)

II. Persiapan sosialisasi dan internalisasi 

buku saku digital kepada setiap Insan Pelni 

melalui Portal Pelni 

III. Mengangkat tema Kompeten di tahun 

2022 dan dipublish di portal Perusahaan 

mengawali tahun 2022

e. Penerapan penggunaan atribut AKHLAK pada 

setiap event resmi Perusahaan melalui: pop 

up portal PELNI, poster/banner AKHLAK, 

penggunaan core values AKHLAK pada atribut 

dokumen, infografis core values AKHLAK.

XIV. RISIKO CABANG TIPE A

Departemen Manajemen Risiko telah melakukan 

pemetaan terhadap risiko yang dihadapi selama 

tahun 2021. Pada awal tahun 2021, PT PELNI 

(Persero) telah melakukan pemetaan Risiko untuk 

Cabang Tipe A sebanyak 6 deskripsi risiko beserta 

mitigasi sebagai berikut:

Risiko Penumpang Tanpa Bayar Tiket

Risiko penumpang tanpa bayar tiket disebabkan 

oleh sistem keamanan ketika boarding atau ada 

fraud dari petugas memiliki dampak kehilangan 

sumber pendapatan. Risk owner telah melakukan 

mitigasi dengan melakukan perbaikan sistem 

keamanan ketika boarding. 

Manajemen Risiko
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d. The internalization program using the 

Company's social media, as follows:

I. Support the Risk Awareness Culture 

Internalization program for every Company 

Personnel "Risk of The Week" when logging 

in to the Pelni Portal (Risk Management 

and Compliance Division)

II. Socialization and internalization of digital 

pocketbooks to every Pelni Personnel 

through the Portal Pelni

III. Adopted the Competent theme in 2022 and 

published on the Company portal entering 

the year of 2022

e. The use of AKHLAK attributes at every official 

Company's event through: PELNI portal pop up, 

AKHLAK posters/banners, use of AKHLAK core 

values on document attributes, infographics of 

AKHLAK core values.

XIV. TYPE A BRANCH RISK

The Risk Management Department has mapped the 

risks faced during 2021. In early 2021, PT PELNI 

(Persero) has carried out Risk mapping for Type A 

Branches as many as 6 risk descriptions along with 

mitigations as follows:

Passenger Without Paying Ticket Risk

The passengers without paying tickets risk caused 

by the security system when boarding or fraud from 

officers that has the impact of losing sources of 

income. The risk owner has mitigated by improving 

the security system when boarding.
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Risiko Waktu di Pelabuhan Lama

Risiko waktu di pelabuhan lama disebabkan oleh 

administrasi kepelabuhan atau aktivitas bongkar 

muat barang memiliki dampak ketidakpuasan 

penumpang. Risk owner telah melakukan mitigasi 

dengan melakukan perbaikan proses bisnis 

administrasi kepelabuhan atau aktivitas bongkar 

muat barang. 

Risiko Layanan Pemesanan Tiket Terkendala 

Risiko layanan pemesanan tiket terkendala 

disebabkan oleh aplikasi tiket terkendala atau tidak 

ada petugas di counter memiliki dampak kehilangan 

peluang penumpang. Risk owner telah melakukan 

mitigasi dengan melakukan meningkatkan 

monitoring dan tindak lanjut terkait pelayanan tiket.

Risiko Target Volume Penjualan Tidak Tercapai 

Risiko target volume penjualan tidak tercapai 

disebabkan oleh ada pelanggan yang tidak dilayani 

dan marketing tidak agresif (menunggu pasif di 

kantor) memiliki dampak kehilangan peluang 

penumpang. Risk owner telah melakukan mitigasi 

dengan melakukan Perbaikan upaya marketing 

keluar dan perbaikan layanan. 

Risiko Laporan Tidak Akurat 

Risiko laporan tidak akurat disebabkan oleh 

ketidak cermatan administrasi yang memiliki 

dampak mengganggu keputusan manajemen, atau 

penyerapan PSO. Risk owner telah melakukan 

mitigasi dengan melakukan perbaikan sistem 

administrasi dan pelaporan.

Risiko Laporan Terlambat 

Risiko laporan terlambat disebabkan oleh ketidak 

disiplin atau persetujuan lambat yang memiliki 

dampak mengganggu keputusan manajemen, atau 

penyerapan PSO. Risk owner telah melakukan 

mitigasi dengan melakukan perbaikan sistem 

administrasi dan pelaporan.

Manajemen Risiko
Risk Management

Longer Time at Port Risk

Longer time at Port Risk is caused by port 

administration or loading and unloading activities 

that has an impact on passenger dissatisfaction. 

The risk owner has mitigated by improving the port 

administration business process or loading and 

unloading of goods.

Constrained Ticket Booking Service Risk

Constrained ticket booking services risk is caused 

by the ticket application being constrained or not 

having an officer at the counter that has the impact 

of losing passenger opportunities. The risk owner 

has mitigated by increasing monitoring and follow-

up related to ticketing services.

Not Reaching Sales Volume Target Risk

Not achieving the sales volume target risk is due 

to there are customers who are not served and 

marketing is not aggressive (waiting passively in 

the office) which has the impact of losing passenger 

opportunities. The risk owner has mitigated by 

making improvements to outbound marketing efforts 

and service improvements.

Inaccurate Reporting Risk

Inaccurate reporting risk is caused by administrative 

carelessness which has the effect of interfering with 

management decisions, or the absorption of PSO. 

The risk owner has done mitigation by improving the 

administration and reporting system.

Late Reporting Risk

Late reporting risk is caused by indiscipline or late 

approval which has the effect of interfering with 

management decisions, or the absorption of PSO. 

The risk owner has mitigated by improving the 

administration and reporting system.



442 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

EVALUASI MANAJEMEN RISIKO TAHUN 2021

Penerapan manajemen risiko di Perusahaan dilakukan 

berdasarkan Surat Keputusan Direksi Nomor 03.01/03/

SK/HKO.01/2019 Tanggal 1 Maret 2019 Tentang 

Standar Operasional Prosedur Pedoman Manajemen 

Risiko Berbasis ISO 31000:2018 PT.PELNI (Persero). 

Penerapan Manajemen Risiko Berbasis ISO 31000:2018. 

Pada triwulan I tahun 2021, telah dilakukan identifikasi 

dan analisis risiko terhadap 77 Deskripsi Risiko yang 

meliputi risk register korporat, Strategic Business Unit 

(SBU) dan Cabang.  Dari 77 Deskripsi risiko tersebut, 

masih terdapat 31 deskripsi risiko dengan kategori 

ekstrim dan tinggi. Terhadap risiko-risiko dimaksud, 

telah dilakukan beberapa upaya penanganan risiko yang 

berdampak pada perubahan risk levelnya. 

Sehingga pada triwulan III tahun 2021, deskripsi risiko 

dengan risk level ekstrim dan tinggi yang semula 

berjumlah 31 deskripsi risiko berubah menjadi 18 

deskripsi risiko yang dikelompokkan menjadi 13 risk 

name, meliputi :

a. Risiko Likuiditas

b. Risiko PSO dan Subsidi

c. Risiko Bahan Bakar Minyak

d. Risiko Temuan Audit

e. Risiko Kinerja Jasa Angkutan Penumpang 

f. Risiko Kinerja Jasa Angkutan Barang

g. Risiko Inovasi

h. Risiko Idle Asset

i. Risiko Teknologi Informasi

j. Risiko Investasi

k. Risiko Kehandalan Armada 

l. Risiko Keselamatan Kapal dan Penumpang

m. Risiko SDM

Manajemen Risiko
Risk Management

RISK MANAGEMENT EVALUATION IN 2021

Risk management of the Company is carried out 

based on the Decree of the Board of Directors Number 

03.01/03/SK/HKO.01/2019 dated March 1st, 2019 

regarding Standard Operating Procedures for Risk 

Management Guidelines Based on ISO 31000:2018 in 

PT PELNI (Persero). Implementation of ISO 31000:2018 

Risk-based Management.

In the first quarter of 2021, risk identification and analysis 

have been carried out on 77 Risk Descriptions which 

include corporate risk registers, Strategic Business 

Units (SBUs) and Branches. From 77 risk descriptions, 

there are still 31 risk descriptions with extreme and high 

categories. Several efforts have been made to manage 

risks that have an impact on changes in risk levels.

In the third quarter of 2021, risk descriptions with extreme 

and high levels of risk which from 31 risk descriptions 

changed to 18 risk descriptions grouped into 13 risk 

names, including:

a. Liquidity Risk

b. PSO and Subsidies Risk

c. Oil Fuel Risk

d. Audit Finding Risk

e. Passenger Transport Service Performance Risk

f. Cargo Service Performance Risk

g. Innovation Risk

h. Idle Asset Risk

i. Information Technology Risk

j. Investment Risk

k. Fleet Reliability Risk

l. Ship and Passenger Safety Risk

m. HR Risk
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Selama tahun 2021, penyempurnaan terhadap Risk 

Register terus dilakukan pada setiap triwulan dengan 

mempertimbangkan dampak kuantifikasi nilai dampak 

yang ditimbulkan dari risiko yang terjadi. Pemilahan 

dilakukan guna menyeleksi risiko-risiko mana saja yang 

menjadi risiko dengan skala korporat dan risiko mana 

saja yang menjadi risiko divisi dengan penanganan 

risiko dilakukan oleh Divisi terkait. Pemilahan tersebut 

dilakukan dalam rangka agar upaya penanganan risiko 

dapat dilakukan oleh risk owner secara lebih fokus 

dengan mempertimbangkan biaya penanganan risiko 

yang dikeluarkan dengan kuantifikasi nilai dampak yang 

akan diminimalisir. 

Selain daripada itu, pada tahun 2021 dilakukan 

pula pencantuman Key  Risk Indicator, kuantifikasi   

nilai dampak, realisasi penanganan risiko, serta 

biaya penanganan risiko. Hal  tersebut dilakukan 

dengan harapan agar dapat memberikan gambaran 

secara menyeluruh kepada pengambilan keputusan 

di perusahaan sehingga dalam pengambilan 

keputusan diperusahaan tidak hanya berorientasi 

dalam meningkatkan keuntungan namun juga 

mempertimbangkan risiko-risiko yang mungkin terjadi 

dalam pelaksanaan keputusan-keputusan tersebut. 

Dengan kata lain, penerapan manajemen risiko di 

perusahaan pada tahun 2021 telah mempertimbangkan 

cost-benefit analysis sehingga diharapkan biaya 

penanganan risiko yang dikeluarkan perusahaan tidak 

lebih besar dibandingkan kuantifikasi nilai dampak yang 

akan diminimalisir dengan upaya penanganan risiko 

dimaksud.

Manajemen Risiko
Risk Management

During 2021, improvements to the Risk Register will 

continue in a quarterly basis by considering the impact 

of quantifying the value of the impact arising from the 

risks that occur. Sorting is intended to select which risks 

are corporate-scale risks and which risks are divisional 

risks with risk management carried out by the relevant 

Division. This sorting is the risk management efforts 

can be carried out by the risk owner in a more focused 

manner by considering the costs of handling the risks 

incurred by quantifying the impact value to be minimized.

Apart from that, the inclusion of Key Risk Indicators, 

quantification of impact values, realization of risk 

management, and risk management costs will also be 

carried out in 2021. This has been done with the hope 

that it can provide a comprehensive picture of decision 

making in the company so that in making decisions in 

the company it is not only oriented to increasing profits 

but also considering the risks that may occur in the 

implementation of these decisions.

Apart from that, the inclusion of Key Risk Indicators, 

quantification of impact values, realization of risk 

management, and risk management costs will also be 

carried out in 2021. This has been done with the hope 

that it can provide a comprehensive picture of decision 

making in the Company so that in making decisions in 

the Company is not only oriented to increasing profits but 

also considering the risks that may occur in the decisions.
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Pengelolaan risiko Perusahaan selama tahun 2021, 

dilakukan secara berkelanjutan oleh masing-masing risk 

owner. Identifikasi risiko yang dihadapi Perusahaan telah 

dipetakan oleh Divisi Manajemen Risiko dan Kepatuhan 

dengan melibatkan tiap divisi / user terkait yang bertindak 

sebagai risk owner. Identifikasi risiko dilakukan meliputi 

risiko korporat, risiko divisi, risiko Strategic Business 

Unit, risiko cabang kelas A. Deskripsi risiko korporat 

beberapa kali dilakukan penyesuaian hingga pada akhir 

triwulan IV diperoleh terdapat 19 risiko korporat diluar 

risiko SBU dan risiko cabang kelas A, dengan rincian 

sebagai berikut :

1. Risiko gagal bayar kewajiban PT PELNI (Persero) 

kepada pihak ketiga

2. Risiko koreksi atas penagihan PSO dan Subsidi

3. Risiko pengurangan anggaran PSO dan Subsidi 

untuk PT PELNI (Persero)

4. Risiko kehilangan BBM saat supply dan stock di 

kapal

5. Risiko kenaikan harga BBM (subsidi/non Subsidi)

6. Risiko temuan internal audit yang sudah lama tidak 

terselesaikan

7. Risiko kecelakaan dan insiden di kapal

8. Risiko Commision days atau voyage tidak terpenuhi

9. Risiko kualitas layanan di kapal PT PELNI (Persero) 

belum memadai

10. Risiko rute dan jadwal kapal tidak optimal

11. Risiko load factor di kapal penumpang dan kapal 

barang tidak optimal

12. Risiko layanan usaha angkutan barang tidak optimal

13. Risiko eksekusi program kerja utama yang tidak 

terlaksana

14. Risiko utilisasi aset gedung dan tanah rendah (tidak 

dikomersialisasikan)

15. Risiko digitalisasi proses bisnis terlambat

16. Risiko investasi alat penunjang tertunda

17. Risiko performa/speed kapal tidak dapat memenuhi 

target voyage

18. Risiko transformasi budaya PT PELNI (Persero) 

belum terinternalisasi

Manajemen Risiko
Risk Management

The Company's risk management during 2021 is carried 

out in ongoing basis by each risk owner. The identification 

of risks faced by the company has been mapped out 

by the Risk Management and Compliance Division by 

involving each related division/user who acts as the 

risk owner. Risk identification was carried out including 

corporate risk, division risk, Strategic Business Unit risk, 

class A branch risk. The description of corporate risk 

was adjusted several times until at the end of the fourth 

quarter there were 19 corporate risks outside of SBU risk 

and class A branch risk, with details as follows :

1. Default to pay PT PELNI (Persero)'s obligations to 

third parties risk

2. Correction on PSO and Subsidy collection risk

3. Decreasing PSO budget and subsidies for PT PELNI 

(Persero) risk

4. Losing fuel when supply and stock on board  risk

5. Increasing fuel prices (subsidy/non-subsidy) risk

6. Longer unresolved internal audit findings risk

7. Accident and incident on board risk

8. Unfulfilled commission days or voyage risk

9. Not sufficient service quality on PT PELNI (Persero)'s 

ships risk

10. Non-optimal ship route and schedule risk

11. Non-optimal load factor on passenger and cargo 

ships risk

12. Non-optimal goods transportation business services 

risk

13. Not accomplished main work program execution risk

14. Low utilization of building and land assets (not 

commercialized) risk

15. Late business process digitalization risk

16. Delayed supporting equipment investment risk

17. Unable to meet voyage target of ship performance/ 

speed risk

18. Not internalized PT PELNI (Persero)'s cultural 

transformation risk
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Secara umum, pengelolaan risiko yang dilakukan oleh 

risk owner semakin baik pada triwulan IV ini. Selain 

itu, Divisi Manajemen Risiko dan Kepatuhan juga telah 

melakukan monitoring penanganan risiko yang dilakukan 

oleh risk owner yang semula per triwulan menjadi tiap 

bulan berjalan. Hal tersebut ditujukan agar pengelolaan 

risiko benar-benar dilakukan oleh risk owner secara 

konsisten, selain itu risk owner juga dapat mengevaluasi 

rencana penanganan risiko yang telah ditetapkan, 

apakah telah berdampak signifikan dalam meminimalisir 

tingkat kemungkinan terjadinya risiko tersebut maupun 

meminimalisir kuantifikasi nilai dampak yang ditimbulkan 

ketika risiko tersebut terjadi.

Dari 19 deskripsi risiko korporat tersebut terdapat 2 

deskripsi risiko dengan risk level ekstrim,  5 deskripsi 

risiko dengan risk level tinggi, 6 deskripsi risiko dengan 

risk level rendah, dan 6  deskripsi risiko dengan risk level 

sangat rendah. 

Deskripsi risiko dengan risk level ekstrim tersebut 

meliputi risiko temuan internal audit yang sudah lama 

tidak terselesaikan dan risiko eksekusi program kerja 

utama yang tidak terlaksana. Risiko temuan internal 

audit yang sudah lama tidak terselesaikan meskipun 

masih dengan risk level yang ekstrim dengan tingkat 

probabilitas 100% namun pada triwulan IV ini mengalami 

penurunan nilai actual yakni yang semula (pada triwulan 

III)  sebesar 62% rekomendasi yang tidak ditindaklanjuti 

menjadi 56% rekomendasi yang tidak ditindaklanjuti 

pada triwulan IV. Hal ini menunjukkan bahwa risk owner 

telah berupaya untuk memitigasi risiko meskipun belum 

memberikan dampak yang signifikan. 

Manajemen Risiko
Risk Management

In general, risk management carried out by risk owners 

has been getting better in the fourth quarter. In addition, 

the Risk Management and Compliance Division has 

also monitored the risk management carried out by the 

risk owner from quarterly to monthly. This is intended 

so that risk management is actually carried out by the 

risk owner consistently, besides that the risk owner can 

also evaluate the risk management plan that has been 

determined, whether it has had a significant impact in 

minimizing the level of possibility of the risk occurring or 

minimizing the quantification of the impact value when 

the risk occurs.

From 19 corporate risk descriptions, there are 2 risk 

descriptions with extreme level risk, 5 risk descriptions 

with high level risk, 6 risk descriptions with low risk level, 

and 6 risk descriptions with very low risk level.

The risk description with the extreme level of risk 

includes the risk of internal audit findings that have not 

been resolved for a long time and the risk of execution 

of the main work program that is not implemented. 

The risk of internal audit findings that have not been 

resolved for a long time, although still with an extreme 

risk level with a probability level of 100%, but in the 

fourth quarter it experienced a decrease in the actual 

value, which was originally (in the third quarter) of 62% 

of recommendations that were not followed up to 56% of 

recommendations that were not followed up. not followed 

up in the fourth quarter. This shows that the risk owner 

has tried to mitigate the risk even though it has not had a 

significant impact.
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Sedangkan deskripsi risiko korporat dengan risk level 

tinggi meliputi risiko koreksi atas penagihan PSO dan 

Subsidi, risiko pengurangan anggaran PSO dan Subsidi, 

risiko kenaikan harga BBM, risiko kecelakaan dan 

insiden di kapal, dan risiko penghapusan anggaran PSO 

dan Subsidi. Beberapa deskripsi risiko korporat tersebut 

memiliki risk level tinggi dikarenakan adanya faktor-

faktor eksternal di luar kewenangan dari risk owner  yang 

mempengaruhi risk level tersebut, diantaranya kenaikan 

harga BBM non subsidi di bulan Desember sehingga 

mengakibatkan risiko kenaikan harga BBM yang semula 

sampai dengan triwulan III berada di risk level sangat 

rendah, sedangkan pada triwulan IV risiko ini mengalami 

perubahan risk level  menjadi tinggi. Begitupun dengan 

risiko koreksi atas penagihan PSO dan Subsidi, risiko 

pengurangan anggaran PSO dan Subsidi, risiko 

penghapusan anggaran PSO dan Subsidi, sangat 

dipengaruhi oleh faktor eksternal yang terkait birokrasi 

di Pemerintah serta ketersediaan anggaran Pemerintah. 

Pada triwulan IV ini terdapat 7 deskripsi risiko korporat 

dengan tingkat kemungkinan (probabilitas) kurang dari 

50%. Hal ini menunjukkan terhadap deskripsi risiko 

tersebut risk owner telah melakukan upaya penanganan 

risiko yang efektif sehingga dapat menurunkan tingkat 

kemungkinan terjadinya risiko tersebut. Ketujuh deskripsi 

tersebut meliputi gagal bayar kewajiban PT PELNI 

(Persero) kepada pihak ketiga, penghapusan anggaran 

PSO dan Subsidi untuk PT PELNI (Persero), kehilangan 

BBM saat supply dan stock di kapal, commision days 

atau voyage tidak terpenuhi, kualitas layanan di kapal 

PT PELNI (Persero) belum memadai, layanan usaha 

angkutan barang tidak optimal, performa/speed kapal 

tidak dapat memenuhi target voyage. 

Manajemen Risiko
Risk Management

Meanwhile, the description of corporate risk with a high 

level of risk includes the risk of correction of PSO and 

Subsidy billing, the risk of reducing the PSO and Subsidy 

budget, the risk of rising fuel prices, the risk of accidents 

and incidents on ships, and the risk of eliminating the 

PSO and Subsidy budgets. Some of the descriptions of 

corporate risk have a high level of risk due to external 

factors outside the authority of the risk owner that affect 

the risk level, including the increase in non-subsidized 

fuel prices in December, resulting in the risk of rising 

fuel prices, which was initially at the risk level until the 

third quarter is very low, while in the fourth quarter this 

risk experienced a change in the risk level to be high. 

Likewise, the risk of correction of PSO and Subsidy 

billing, the risk of reducing the PSO and Subsidy budget, 

the risk of eliminating the PSO and Subsidy budget, is 

strongly influenced by external factors related to the 

bureaucracy in the Government and the availability of 

the Government budget.

In the fourth quarter, there has been 7 descriptions of 

corporate risk with a probability level less than 50%. This 

shows that against the description of the risk, the risk 

owner has made effective risk management efforts so 

as to reduce the level of possibility of the risk occurring. 

The seven descriptions include failure to pay PT PELNI 

(Persero) obligations to third parties, elimination of PSO 

budget and subsidies for PT PELNI (Persero), loss of 

fuel when supply and stock on ships, commission days 

or voyage are not fulfilled, quality of service on PT PELNI 

ships (Persero) has not been adequate, the business 

service of goods transportation is not optimal, the 

performance/speed of the ship cannot meet the voyage 

target.
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Pada triwulan IV, terdapat 5 deskripsi risiko korporat 

yang memiliki nilai kuantifikasi nilai dampak (current 

risk) terbesar meliputi risiko penghapusan anggaran 

PSO dan Subsidi untuk PT PELNI (Persero) sebesar 

Rp2,7 T, risiko pengurangan anggaran PSO dan Subsidi 

untuk PT PELNI (Persero) sebesar Rp95 M, risiko 

eksekusi program kerja utama yang tidak terlaksana 

sebesar Rp67,5 M, risiko koreksi atas penagihan PSO 

dan Subsidi sebesar Rp61 M, dan risiko layanan usaha 

angkutan barang tidak optimal sebesar Rp45 M.

Pada triwulan IV, terdapat 3 deskripsi risiko korporat 

yang memiliki tingkat probabilitas tinggi sebesar 100% 

dengan melihat antara perbandingan threshold dengan 

data actual nya meliputi risiko temuan audit yang 

sudah lama tidak terselesaikan, risiko kecelakaan dan 

insiden di kapal, dan risiko investasi alat penunjang 

tertunda, sehingga risk owner perlu meningkatkan upaya 

penanganan risiko dalam memitigasi risiko tersebut 

bahkan dengan mengganti detail upaya penanganan 

risikonya dengan tindakan-tindakan yang lebih efektif 

dalam menurunkan tingkat kemungkinan kejadian dari 

risiko tersebut. 

Rencana penanganan risiko tersebut dianggap masih 

belum memberikan dampak yang signifikan terhadap 

upaya meminimalisir tingkat kemungkinan terjadinya 

risiko maupun dampak yang ditimbulkan dari risiko 

tersebut. Sehingga, diperlukan adanya penambahan 

atau perubahan dari rencana penanganan risiko pada 

triwulan selanjutnya. 

In the fourth quarter, there has been 5 descriptions of 

corporate risk that have the largest quantification value of 

the impact (current risk) including the risk of eliminating 

PSO budget and subsidies for PT PELNI (Persero) of Rp. 

2.7 trillion, risk of PSO budget reduction and subsidies 

for PT PELNI (Persero ) amounted to Rp95 billion, the 

risk of execution of the main work program that was not 

implemented was Rp. 67.5 billion, the risk of correction 

of PSO and Subsidy collection was Rp. 61 billion, and 

the risk of non-optimal goods transportation business 

services was Rp.45 billion.

In the fourth quarter, there has been 3 descriptions of 

corporate risk that have a high probability level of 100% 

by looking at the comparison of the threshold with the 

actual data including the risk of audit findings that have 

not been resolved for a long time, the risk of accidents 

and incidents on board, and the risk of investment in 

supporting equipment being delayed. so that the risk 

owner needs to increase risk management efforts in 

mitigating these risks, even by replacing the details of 

their risk management efforts with more effective actions 

in reducing the likelihood of the occurrence of these risks.

The risk management plan is considered to have not yet 

had a significant impact on efforts to minimize the level 

of possibility of risk occurrence and the impact of these 

risks. Thus, it is necessary to add or change the risk 

management plan in the next quarter.
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PEDOMAN PERILAKU

Perseroan menyusun Pedoman Perilaku  (Code of 

Conduct) yang menjadi acuan perilaku bagi Dewan 

Komisaris, Direksi dan Pegawai Perseroan. Pedoman 

Perilaku berlaku bagi seluruh Insan PELNI di seluruh 

tingkat organisasi. Pedomam Perilaku PT PELNI (Persero) 

telah diperbarui dan disahkan melalui Surat Keputusan 

Direksi No. 06.21/03/SK/HKO.01/2019 tentang Pedoman 

Perilaku (Code of Conduct) di Lingkungan PT PELNI 

(Persero).

ISI PEDOMAN PERILAKU

Perseroan dengan konsisten mengaitkan Code of 

Conduct dengan nilai-nilai utama Perusahaan,  yaitu 

sebagai berikut:

I. Pendahuluan

II. Pedoman Etika

A. Standar Hubungan dengan Stakeholders

1. Hubungan dengan Pemegang Saham

2. Hubungan dengan Pegawai

3. Hubungan dengan Pelanggan

4. Hubungan dengan Pemasok dan Penyedia 

Barang dan Jasa

5. Hubungan dengan Mitra Kerja

6. Hubungan dengan Masyarakat dan 

Lingkungan

7. Hubungan dengan Kreditor

8. Hubungan dengan Pemerintah

9. Hubungan dengan Principal Kapal Keagenan

10. Hubungan dengan Media Massa

11. Kepatuhan terhadap Hukum dan 

Perundang-Undangan

12. Persaingan Usaha

B. Standar Etika Pengelolaan Perusahaan

1. Kebijakan Akuntansi dan Keuangan

2. Penggunaan Aset Perusahaan

3. Kesehatan, Keselamatan Kerja dan 

Lingkungan

4. Pengelolaan Anak Perusahaan

CODE OF CONDUCT

The Company formulates Code of Conducts for the 

conduct manual of the Board of Commissioners, Board 

of Directors and Employees. The Code of Conducts 

prevails for all PELNI People in all organization levels. 

PT PELNI (Persero) Code of Conducts has been 

updated and validated under Board of Directors’ Letter of 

Decision No. 06.21/03/SK/HKO.01/2019 regarding Code 

of Conducts within PT PELNI (Persero) environment.

CONTENT OF CODE OF CONDUCT

The Company consistently matched the Code of 

Conducts with the Company’s core values, which is as 

follows:

I. Introduction

II. Code of Ethics

A. Accustomed Relationship with the Stakeholders

1. Relationship with Shareholders

2. Relationship with Employees

3. Relationship with Customers

4. Relationship with Suppliers and Goods and 

Services Providers

5. Relationship with Work Partners

6. Relationship with the Community and the 

Environment

7. Relationship with Creditors

8. Relationship with Goverment

9. Relationship with Principal Ship Agency

10. Relationship with Mass Media

11. Compliance with Laws and Regulations

12. Business competition

B. Corporate Management Ethics Standards

1. Accounting and Financial Policies

2. Use of Company Assets

3. Health, Safety and the Environment

4. Management of Subsidiaries

Etika Bisnis
Business Ethics
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III. Pedoman Kerja:

A. Nilai-Nilai Luhur Perusahaan

B. Menjaga Citra Perusahaan

C. Tanggung Jawab Terhadap Perusahaan

1. Integritas

2. Kepatuhan Terhadap Hukum dan 

Peraturan Perundang-Undangan

3. Kerahasiaan Informasi

4. Pencatatan Data, Pelaporan dan 

Dokumentasi

5. Perlindungan dan Penggunaan Aset 

Perusahaan

6. Penggunaan Komunikasi Elektronik

7. Kesehatan dan Keselamatan Kerja, 

Lingkungan dan Masyarakat

8. Penyalahgunaan Obat-Obatan dan 

Alkohol.

9. Keterlibatan dalam Aktivitas Politik.

D. Benturan Kepentingan

1. Menghindari Benturan Kepentingan

2. Investasi dan Kepemilikan Saham Pribadi 

Pegawai

3. Kegiatan di Luar Perusahaan

4. Perlakuan Terhadap Keluarga dan teman

5. Pemberian dan Penerimaan Suap, Hadiah, 

Jamuan Bisnis/Hiburan dan lainnya.

E. Hubungan Kerja

1. Lingkungan Kerja yang Bebas dari 

Diskriminasi, Pelecehan, Perbuatan 

Asusila, Ancaman dan Kekerasan.

2. Kerjasama Atasan dan Bawahan.

F. Hubungan Dengan Konsumen

1. Pelayanan Kepada Konsumen

2. Perlakuan Adil dan Tidak Diskriminatif

G. Perlakuan Terhadap Mitra Bisnis

H. Perlakuan Terhadap Pesaing

I. Hubungan Dengan Pemerintah

1. Kepatuhan Terhadap Ketentuan/Peraturan 

Terkait

2. Pola Hubungan dan Komunikasi

III. Work Guidelines:

A. The Company’s Values

B. Maintain Company Image

C. Responsibility to the Company

1. Integrity

2. Compliance with Laws and Regulations

3. Information Confidentiality

4. Data Recording, Reporting and 

Documentation

5. Protection and Use of Company Assets

6. Use of Electronic Communication

7. Occupational Health and Safety, 

Environment and Society

8. Drug and alcohol abuse.

9. Involvement in Political Activities.

D. Conflict of Interest

1. Avoiding Conflicts of Interest

2. Investment and Employee Private Share 

Ownership

3. Activities Outside the Company

4. Treatment of family and friends

5. Giving and Receiving Bribes, Gifts, 

Business/Entertainment Entertainment 

and others.

E. Work relationship

1. Work Environment Free from 

Discrimination, Harassment, Actions of 

Immoral, Threats and Violence.

2. Cooperation between Superiors and 

Subordinates.

F. Relations with Consumers

1. Services to Consumers

2. Fair and non-discriminatory treatment

G. Treatment of Business Partners

H. Treatment of Competitors

I. Relations with the Government

1. Compliance With Related Provisions/

Regulations

2. Relationship and Communication Patterns
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J. Hubungan Dengan Masyarakat

1. Pelayanan Masyarakat

2. Pemberian Donasi

3. Kesadaran akan Lingkungan Alam

IV. Penerapan Pedoman Perilaku, mencakup:

A. Sosialisasi Pedoman Perilaku.

B. Pernyataan Kepatuhan INSAN PELNI.

C. Saluran Pengaduan Masalah.

D. Sanksi Pelanggaran Pedoman Perilaku.

PENERAPAN DAN PENEGAKAN PEDOMAN 

PERILAKU

Implementasi  Code of Conduct  dilaksanakan oleh seluruh 

Insan PELNI. Untuk itu, Perseroan melaksanakan sosialisasi 

dan internalisasi untuk memastikan Code of Conduct 

diketahui dan dijalankan oleh seluruh Insan Perusahaan. 

Pedoman GCG dan Code of Conduct telah di-upload 

pada website PELNI www.pelni.co.id dan dapat diunduh 

secara langsung. Seluruh Insan PELNI diharuskan untuk 

membaca dan memahami dengan baik Pedoman Perilaku 

Perusahaan serta wajib secara berkala setiap tahunnya 

untuk menandatangani Surat Pernyataan Kepatuhan 

Pedoman Perilaku sebagai wujud komitmen atas kepatuhan 

tersebut.

Bagi setiap Insan Perseroan yang mengetahui suatu 

situasi yang diyakini berpotensi melanggar  Code of 

Conduct harus segera melaporkan kepada atasan 

atau pimpinan yang lebih tinggi secara tertulis dengan 

mencantumkan identitas pelapor berdasarkan bukti-

bukti yang lengkap dan dapat dipertanggungjawabkan 

serta tidak mengandung unsur fitnah dan kepentingan 

pribadi. Perusahaan akan melindungi kerahasiaan setiap 

Insan PELNI yang telah melaporkan pelanggaran dan 

akan segera menindaklanjutinya kecuali laporannya 

tidak benar dan kepada pelapor dapat dikenakan sanksi 

sesuai ketentuan yang berlaku. Pemberian sanksi 

terhadap pelanggaran  Code of Conduct dilakukan untuk 

menegakkan  Code of Conduct  Perusahaan. 

J. Community Relations

1. Community Service

2. Donations

3. Awareness of the Natural Environment

IV. Application of the Code of Conduct, including:

A. Socialization of the Code of Conduct.

B. INSAN PELNI Compliance Statement.

C. Problem Complaint Channel.

D. Customer Sanctions Code of Conduct.

APPLICATION AND ENFORCEMENT OF THE CODE 

OF CONDUCT

The Code of Conduct implemented by all PELNI 

People. Therefore, the Company has socialization and 

internalization to ensure that the Code of Conduct is 

acknowledged and implemented by all Company People. 

The Code of GCG and Code of Conduct have been 

uploaded on the PELNI website www.pelni.co.id and can 

be downloaded directly. All PELNI People are required 

to read and understand the Code of Conduct properly 

and annually sign the Statement of Compliance as a 

manifestation of their commitment.

For every Company’s People who know the potential 

situation against the Code of Conduct must immediately 

report to the superior or higher position in written 

text, including the identity of the reporter with full and 

accountable evidence and it does not indicate the 

libel and personal interests. The Company will protect 

the confidentiality of any PELNI people who reported 

the violation and will follow up immediately unless the 

report is incorrect/misleading, the complainant may 

be subjected with the sanctions in accordance with 

applicable regulations. The sanction of the Code of 

Conduct violation is aimed to enforce the Company’s 

Code of Conduct. 
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Setiap Insan Perseroan yang terbukti melakukan 

pelanggaran terhadap  Code of Conduct  akan diberikan 

sanksi. Pemberian sanksi akan diatur dengan peraturan 

tersendiri yang ditetapkan sesuai dengan peraturan 

pemerintah.

SOSIALISASI CODE OF CONDUCT

Perseroan senantiasa melakukan sosialisasi Pedoman 

Perilaku Perusahaan, karena sosialisasi merupakan 

tahapan penting dalam terciptanya insan PELNI yang 

berperilaku sesuai dengan Budaya Perusahaan. 

Pedoman Perilaku dikomunikasikan dan disosialisasikan 

kepada Dewan Komisaris dan organ pendukungnya, 

Direksi dan pejabat satu tingkat di bawah Direksi 

serta seluruh pegawai yaitu antara lain melalui 

penandatanganan Pakta Integritas yang memuat 

komitmen pelaksanaan Pedoman Perilaku.

Dalam ketentuan Bab IV mengenai sosialisasi Code 

of Conduct, disebutkan bahwa seluruh Insan PELNI 

harus membaca dan memahami dengan baik isi Buku 

Pedoman dan bertanggung jawab untuk menaatinya. 

Direktorat Keuangan dan Manajemen Risiko Department 

Kepatuhan berkewajiban untuk mensosialisasikan 

Pedoman Perilaku kepada seluruh Insan PELNI dengan 

menyampaikan daftar baca. Setiap Insan PELNI dapat 

meminta penjelasan dari atasan langsung apabila 

kurang memahami kebijakan Pedoman Perilaku.

KEBIJAKAN PENEGAKKAN DISIPLIN DAN 

PENANGANAN PELANGGARAN

Seluruh insan PELNI wajib menandatangani Surat 

Pernyataan Kepatuhan Pedoman Perilaku sebagai 

wujud komitmen untuk memenuhi Pedoman Perilaku. 

Pedoman Penandatanganan Surat Kepatuhan Pedoman 

perilaku dilakukan secara berkala setiap tahun. Direktorat 

SDM dan Umum mendokumentasikan Surat Pernyataan 

Kepatuhan sebagai bagian yang tidak terpisahkan dari 

Pedoman Perilaku Perseroan.

The Company’s People who have proven violated 

the Code of Conduct shall be punished. The sanction 

could be regulated through a separate law regulation in 

accordance with government regulations.

CODE OF CONDUCT SOCIALIZATION

The Company always socializes the Company’s Code of 

Conduct, considering the socialization as an important 

step in creation of PELNI People behaving the Corporate 

Culture into their attitude. The Code of Conduct 

is communicated and socialized with the Board of 

Commissioners and its supporting organs, the Board of 

Directors and the one-level executives under the Board 

of Directors and all employees by signing of the Integrity 

Pact which contains the commitment of the Code of 

Conducts implementation.

In the provisions of Chapter IV on the socialization 

of the Code of Conduct mentioned that all PELNI 

people must well read and understand the contents 

of the Manual Book and be responsible for obeying 

it. The Directorate of Finance and Risk Management, 

Compliance Department is obliged to socialize the 

Code of Conduct to all PELNI People by submitting the 

reading list. PELNI People can ask an explanation from 

their supervisor if he/she is not familiar with the Code of 

Conduct policy.

DISCIPLINE POLICY AND VIOLATION MANAGEMENT

All PELNI People require to sign the Statement of 

Compliance as the commitment to meet the Code 

of Conduct. This signing of Compliance Behavioral 

guidelines conducted periodically every year. The 

Directorate of Finance and Risk Management, 

Compliance Department records this Statement of 

compliance as an integral part of the Company’s Code 

of Conduct.
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Pemberian sanksi terhadap pelanggaran Pedoman 

Perilaku dijabarkan dalan Bab IV, yaitu dilakukan untuk 

menegakkan Pedoman Perilaku Perseroan. Setiap Insan 

PELNI yang terbukti melakukan pelanggaran terhadap 

Pedoman Perilaku diberikan sanksi. Pemberian sanksi 

akan diatur dengan peraturan tersendiri yang ditetapkan 

sesuai Peraturan Perseroan.

Setiap insan PELNI yang mengetahui suatu situasi 

yang diyakini berpotensi melanggar Pedoman Perilaku 

harus segera melaporkan kepada atasan langsung 

atau pimpinan yang lebih tinggi secara tertulis dengan 

mencantumkan identitas pelapor berdasarkan bukti-

bukti yang lengkap dan dapat dipertanggungjawabkan 

serta tidak mengandung unsur fitnah dan kepentingan 

pribadi. Pelaporan pelanggaran juga dapat dilakukan 

melalui mekanisme whistleblowing system (WBS) dan 

email: upg@pelni.co.id.

Perseroan akan melindungi kerahasiaan setiap insan 

PELNI yang telah melaporkan pelanggaran dan akan 

segera menindaklanjutinya, kecuali laporannya tidak 

benar dan kepada pelapor dapat dikenakan sanksi 

sesuai ketentuan yang berlaku.

EVALUASI EFEKTIVITAS PELAKSANAAN ETIKA 

PERUSAHAAN

Evaluasi terhadap penerapan Pedoman Perilaku 

dilakukan secara berkala kepada Insan PELNI. 

Berdasarkan Evaluasi ini diharapkan mampu mendorong 

dan meningkatkan rasa kepemilikan dari setiap 

Insan PELNI serta diharapkan mampu meningkatkan 

kompetensi dan kemampuan karyawan secara konsisten. 

Sebagai pedoman yang bersifat dinamis, Pedoman 

Perilaku akan dikaji secara berkala dan berkelanjutan.

JUMLAH PELANGGARAN ETIKA PERUSAHAAN 

TAHUN 2021

Pada tahun 2021, tidak terdapat pelanggaran etika 

Perusahaan dan tidak ada sanksi yang diberikan untuk 

pelanggaran etika Perusahaan.

Punishment for any violations against the Code of 

Conduct outlined in Chapter IV, which is to enforce the 

Company’s Code of Conduct. Every PELNI People who 

proven violating the Code of Conduct will be punished. 

The granting of sanctions shall be governed by a separate 

regulation as stipulated in the Company’s Regulations.

Every PELNI People who know any situation that is 

believed to have the potential of violation against the 

Code of Conduct shall promptly report to a superior or 

a higher leader in written form, including the identity of 

the complainant based on the basis of complete and 

accountable evidence and not containing any slander 

and personal

The Company will protect the confidentiality of any 

PELNI People who reported the violation and will follow 

up immediately, unless the report is incorrect/misleading 

and the complainant may be subject to sanctions in 

accordance with applicable regulations.

EFFECTIVENESS EVALUATION OF CODE OF 

CONDUCT IMPLEMENTATION

Evaluation of the Code of Conduct implementation is 

done periodically to the PELNI People. Based on this 

evaluation is expected to encourage and increase the 

sense of ownership of every PELNI people and to improve 

the competence and ability of employees consistently. As 

a dynamic guideline, the Code of Conducts is reviewed 

periodically and continuously.

NUMBER OF THE COMPANY’S ETHICAL VIOLATION 
IN 2021

In 2021, there was no the Company’s ethical violation 

and no sanction given for the Company’s ethical violation.
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IMPORTANT CASES FACED BY THE COMPANY AND 

SUBSIDIARIES

As of December 31st, 2021, The Company recorded 

some important cases involving the Company as follows:

PERKARA PENTING YANG SEDANG DIHADAPI 

PERUSAHAAN DAN ENTITAS ANAK

Per 31 Desember 2021, Perseroan mencatat beberapa 

perkara penting yang melibatkan Perseroan, antara lain:

No
Nama 

Perkara
Case Name

Nomor 
Perkara 

Case Number 

Uraian Singkat
Brief Description

Posisi Terakhir
Last Position

Dampak 
Impact

1. Peninjauan 
Kembali Kedua 
atas Aset 
Jn.Angkasa., 
No. 18, 
Kemayoran. 
Jakarta Pus.11
Second Review 

of Jn.Angkasa's 

Assets, No. 18, 

Kemayoran. 

Jakarta Pus.11

501 PK/
PDT/2021

Atas perkara Aset Jalan Angkasa No.18 
Kemayoran, Jakarta Pusat, pada tahun 2019, 
Menteri BUMN menyatakan Peninjauan Kembali 
(PK) sebagaimana Akta Pernyataan Permohonan 
Peninjauan Kembali Nomor: 48/Srt.Pdt.PK/2019/
PNJkt.Pst dengan posisi Pelawan, PT PELNI 
(Persero) sebagai Terlawan 2 dan Hasan Islmail 
sebagai Terlawan 1, dimana telah diputuskan 
Menteri BUMN dan PT PELNI (Persero) menang 
sebagaimana Putusan Nomor:42.PK/Pdt/2020 yang 
pada intinya “Menyatakan terlawan II (PT PELNI 
(Persero)) adalah pemilik yang sah atas tanah 
Sertifikat Hak Guna Bangunan Nomor.1179/Gunung 
Sahari, Surat Ukur Nomor.217/1990., tanggal 28 
Mei 1990 dan Sertifikat Hak Guna Bangunan Nomor 
1701, Surat Ukur Nomor 00107/Gunung Sahari 
Selatan/2010., tanggal 23 Agustus 2010 setempat 
dikenal sebagai Jalan Angkasa Raya Nomor 
18, Kelurahan Pasar Baru, Kecamatan Sawah 
Besar, Jakarta Pusat”. Pada tahun 2021, terdapat 
Relaas Pemberitahuan dan Penyerahan Memori 
Peninjauan Kembali Nomor:07/Srt.Pdt.PK/2021/
ON.Jkt.Pst jo Nomor: 110/Pdt.G/2015/PN.Jkt.Pst., 
dimana “Sumantri Saidi & Associates” selaku kuasa 
Hukum Hasan Ismail mengajukan permohonan 
Peninjauan Kembali terhadap putusan Mahkamah 
Agung R.I yang sebelumnya telah dimenangkan 
oleh PT PELNI (Persero) yakni tanggal 03 Maret 
2021 Nomor: 42K/Pdt/2020, yang terdaftar di bawah 
Reg. Nomor:07/Srt.Pdt.PK/2021/PN.JKT.PST. jo 
Nomor: 100/Pdt.G/2015/PN.Jkt.

Proses Peninjauan 
Kembali (PK) 
Perkara dimaksud 
telah diputus 
pada tanggal 15 
Desember 2021 
dengan Amar 
Putusan “TOLAK” 
dengan kata lain 
permohonan 
Peninjauan Kembali 
kedua oleh Hasan 
Ismail ditolak oleh 
Mahkamah Agung 
RI
Judicial Review 

Process (PK) The 

case in question has 

been decided on 

December 15, 2021 

with Amar's "REJECT" 

decision in other 

words, the application 

for the second Judicial 

Review by Hasan 

Ismail was rejected 

by the Supreme Court 

of the Republic of 

Indonesia

Berdampak 
kepada aset 
milik PT PELNI 
(Persero) 
tidak dapat 
dioptimalkan
The impact on 

assets owned 

by PT PELNI 

(Persero) cannot 

be optimized
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No
Nama 

Perkara
Case Name

Nomor 
Perkara 

Case Number 

Uraian Singkat
Brief Description

Posisi Terakhir
Last Position

Dampak 
Impact

In the case of Jalan Angkasa Asset No.18 Kemayoran, 

Central Jakarta, in 2019, the Minister of SOEs declared 

a Review (PK) as the Deed of Statement of Application 

for Review Number: 48 / Srt.Pdt.PK / 2019 / PNJkt.Pst 

with the position of Pelawan, PT PELNI (Persero) as 

Defendant 2 and Hasan Islmail as Defendant 1, where it 

has been decided that the Minister of SOEs and  

PT PELNI (Persero) won as Decision Number: 42.PK/ 

Pdt / 2020 which in essence "Declared terlawan II  

(PT PELNI (Persero)) is  the legal owner of the land 

Building Use Rights Certificate Number.1179/Gunung 
Sahari, Measuring Letter Number.217/1990., dated May 

28, 1990 and Building Use Rights Certificate Number 
1701, Measuring Letter Number 00107/Gunung 

Sahari Selatan/2010., dated August 23rd, 2010 locally 

known as Jalan Angkasa Raya Number 18, Pasar 

Baru Village, Sawah Besar District, Central Jakarta". 

In 2021, there is a Notice and Submission of Memory 

review Number: 07/Srt.Pdt.PK/2021/ON. Jkt.Pst jo 

Number: 110/Pdt.G/2015/PN.Jkt.Pst., where "Sumantri 

Saidi & Associates" as Hasan Ismail's attorney filed an 
application for Judicial Review of the R.I Supreme Court 

decision which had previously been won by PT PELNI 

(Persero) namely dated March 03rd, 2021 Number: 42K/

Pdt/2020, which was registered under Reg.Number:07/

Srt.Pdt.PK/2021/PN. JKT. Pst. jo Number: 100/

Rev.G/2015/PN.Jkt.

2. Laporan 
Dugaan Tindak 
Pidana yang 
dilakukan 
Pihak Lain 
alas Aset 
Jalan Angkasa 
Nomor 18 
Kemayoran. 
Jakarta Pusat
Report on 

Alleged Criminal 

Acts committed 

by Other Parties 

on the basis of 

Space Road 

Assets Number 

18 Kemayoran. 

Central Jakarta

Sp.Sidik/746.
2a/Vl/2020
/Dittipidum

Upaya hukum terkait dugaan tindak pidana yang 
dilakukan oleh Hasan Ismail yang diduga menyuruh 
menempatkan keterangan palsu atau pemalsuan 
surat atau akta otentik di tempat kejadian 
Pengadilan Negeri Jakarta Pusat pada saat 
Persidangan Perdata dalam Perkara Aset Jalan 
Angkasa No.18 Kemayoran, Jakarta Pusat sesuai 
Pasal 266 KUHP dan/atau 263 KUHP dan/atau 264 
KUHP.
Legal remedies related to alleged criminal acts 

committed by Hasan Ismail who allegedly ordered to 

place false information or forgery of authentic letters 

or deeds at the scene of the Central Jakarta District 

Court during the Civil Trial in the Jalan Angkasa Asset 

Case No.18 Kemayoran, Central Jakarta in accordance 

with Article 266 of the Criminal Code and/or 263 of the 

Criminal Code and/or 264 of the Criminal Code.

Dalam proses 
penyidikan, 
dilakukan 
pemeriksaan 
terhadap terlapor 
serta para saksi 
ahli yakni saksi ahli 
pidana, ahli bahasa, 
ahli sejarah serta 
saksi-saksi dari 
KUA, Dukcapil, 
Badan Pertanahan 
untuk kemudian 
dilaksanakan gelar 
perkara di Bareskrim 
Polri
In the investigation 

process, an 

examination of the 

reported persons and 

expert witnesses, 

namely criminal expert 

witnesses, linguists, 

historians and 

witnesses from the 

KUA, Dukcapil, land 

agency, was carried 

out to then carry out 

the title of the case at 

the Police Civic Office.

Berdampak 
kepada aset 
milik PT PELNI 
(Persero) 
tidak dapat 
dioptimalkan
The impact on 

assets owned 

by PT PELNI 

(Persero) cannot 

be optimized
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No
Nama 

Perkara
Case Name

Nomor 
Perkara 

Case Number 

Uraian Singkat
Brief Description

Posisi Terakhir
Last Position

Dampak 
Impact

3. Dugaan Tindak 
Pidana atau 
Melanggar 
Hukum yang 
dilakukan oleh 
Pihak Lain 
terhadap Aset 
PT PELN1 
(Persero) di 
Jl. Talang 
Kerangga No. 
51 Palembang
Allegations of 

Criminal Or 

Unlawful Acts 

committed by 

Other Parties 

against the 

Assets of  

PT PELNI 

(Persero) on 

Jl. Talang 

Kerangga No. 

51 Palembang

LP B1284/
IW2021/
SPKT POLDA 
SUMSEL

Aset PT PELNI (Persero) di Jalan Talang 
Kerangga Nomor 51 sebagaimana SHGB 
Nomor 290 Tahun 2011 dengan luas 805 
M2 dikuasai pihak lain tanpa izin PT PELNI 
(Persero) sehingga aset dimaksud tidak dapat 
dioptimalkan. 
The assets of PT PELNI (Persero) on Jalan Talang 

Kerangga Number 51 as SHGB Number 290 of 2011 

with an area of 805 M2 are controlled by other parties 

without the permission of PT PELNI (Persero) so that 

the assets in question cannot be optimized.

Penghuni telah 
mengosongkan dan 
menyerahkan Aset 
kepada  
PT PELNI (Persero) 
sebagaimana 
Surat Pernyataan 
tertanggal 22 Maret 
2021
The Occupants have 

vacated and handed 

over the Assets to 

PTPELNI (Persero) as 

per the Letter of Fact 

dated March 22nd, 

2021

Berdampak 
kepada aset 
milik PT PELNI 
(Persero) 
tidak dapat 
dioptimalkan
The impact on 

assets owned 

by PT PELNI 

(Persero) cannot 

be optimized

4. Dugaan Tindak 
Pidana yang 
dilakukan oleh 
Pihak Ketiga 
atas Aset 
PT PELNI 
(Persero) 
Jln. Seruni 
No 3 Desa/
Kelurahan 
Selong
Alleged Criminal 

Acts committed 

by Third Parties 

on the Assets 

of PT PELNI 

(Persero) Jln. 

Seruni No. 3 

Selong Village / 

Urban village

LP.174/III/NTil/
SPKT

PT PELNI (Persero) memiliki aset tanah yang 
terletak di Jl. Seruni Nomor.3 Desa/Kelurahan 
Selong Kecamatan Selong Kabupaten Lombok 
Timur Provinsi Nusa Tenggara Barat atau saat 
ini dikenal Jl. H.Moh. faisal Nomor 6 RT.004/
RW.002 Kelurahan Sandubaya, Kecamatan 
Selong, Kabupaten Lombok Timur, Nusa 
Tenggara Barat, yang merupakan Hasil 
Nasionalisasi dari eks perusahaan Koninklijke 
Pecetvaart Maatschappij (KPM). Objek aset 
tersebut telah terdaftar dalam Akuntansi 
Perusahaan sebagaimana yang ditetapkan 
dalam Surat Keputusan Direksi Nomor: 
11.07/03/SK/HKO.01/2018 tanggal 7 November 
2018 tentang Penetapan Aset dan Bangunan 
milik PT PELNI (Persero) dan dalam Portal Aset 
Kementerian BUMN serta saat ini terdapat unsur 
pidana yang dilakukan oleh Pihak Lain karena 
menguasai aset yang dimaksud.
PT PELNI (Persero) owns land assets located on 

Jl. Seruni Number.3 Selong Village / urban village 

Selong District, East Lombok Regency, West Nusa 

Tenggara Province or currently known as Jl. H.Moh. 

faisal Number 6 RT.004 / RW.002 Sandubaya Village, 

Selong District, East Lombok Regency, West Nusa 

Tenggara, which is the Result of Nationalization of the 

former company Koninklijke Pecetvaart Maatschappij 

(KPM). The object of the asset has been registered 

in the Company's Accounting as stipulated in the 

Decree of the Board of Directors Number: 11.07/03/SK/

HKO.01/2018 dated November 7th, 2018 concerning the 

Determination of Assets and Buildings belonging to  

PT PELNI (Persero) and in the Asset Portal of the 

Ministry of SOEs and currently there is a criminal 

element committed by other parties for controlling the 

assets in question.

PT PELNI (Persero) 
telah melaporkan 
dugaan Tindak 
Pidana dimaksud 
kepada Polda 
Nusa Tenggara 
Barat sebagaimana 
Laporan Polisi 
Nomor: LP/74/III/
NTB/SPKT tanggal 
04 Maret 2021
PT PELNI (Persero) 

has reported the 

alleged criminal act 

to the West Nusa 

Tenggara Regional 

Police as per Police 

Report Number: 

LP/74/III/ NTB/SPKT 

dated March 4th, 2021

Berdampak 
kepada aset 
milik PT PELNI 
(Persero) 
tidak dapat 
dioptimalkan 
The impact on 

assets owned 

by PT PELNI 

(Persero) cannot 

be optimized
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No
Nama 

Perkara
Case Name

Nomor 
Perkara 

Case Number 

Uraian Singkat
Brief Description

Posisi Terakhir
Last Position

Dampak 
Impact

5. Dugaan Tindak 
Pidana terkait 
Pengadaan 
Baju Dinas 
Pegawai Darat 
dan Laut 
PT PELNI 
(Pcrscro) 
Tahun 
Anggaran 
2017
Alleged 

Criminal Acts 

related to the 

Procurement 

of Land and 

Sea Employee 

Service Clothes 

of PT PELNI 

(Pcrscro) for 

fiscal year 2017

SP.Lidik/347
/1/RES.3.3
/2021/
Dirreskrimsus

Adanya Laporan Informasi Nomor:LI/18.I/
RES.3.3/2021/Ditreskrimsus tanggal 26 Januari 
2021 dan Surat Perintah Penyelidikan Nomor: 
SP.Lidik/347/I/RES.3.3/2021/Ditreskrimsus 
terkait Pengadaan Baju Dinas Pegawai Darat 
dan Laut di PT PELNI (Persero) Tahun Anggaran 
2017
Existence of Information Report Number: LI / 18.I / 

RES.3.3 / 2021 / Ditreskrimsus dated January 26, 2021 

and Investigation Warrant Number: SP. Lidik/347/I/

RES.3.3/2021/Ditreskrimsus related to the Procurement 

of Land and Sea Employee Service Clothes at  

PT PELNI (Persero) Fiscal Year 2017

Penyelidikan 
atas perkara 
dimaksud telah 
dihentikan karena 
tidak ditemukan 
adanya perbuatan 
melawan hukum 
dan kerugian 
keuangan negara 
sebagaimana Surat 
Pemberitahuan 
Perkembangan 
Hasil Penyelidikan 
Nomor: B/2427/
XII/RES.3.3/2021/
Ditreskrimsus 
tanggal 27 
desember 2021.
The investigation into 

the case in question 

has been stopped 

because there was 

no unlawful act and 

state financial loss as 
per notification of the 
development of the 

investigation results 

Number: B/2427/ 

XII/RES.3.3/2021/ 

Ditreskrimsus dated 

December 27th, 2021.

Berdampak 
kepada 
branding 
(image)  
PT PELNI 
(Persero)
Impact on the 

branding (image) 

of PT PELNI 

(Persero)

SANKSI ADMINISTRASI TAHUN 2021

Selama periode tahun 2021, Perseroan tidak menerima 

sanksi administrasi baik yang dikenakan kepada 

perusahaan, anggota Dewan Komisaris maupun Direksi 

baik oleh Kementerian BUMN sebagai pemegang saham 

maupun otoritas lainnya yang terkait dengan Perseroan.

ADMINISTRATIVE SANCTION IN 2021

Throughout 2021, the Company did not have any 

administrative sanction for the Company, Board of 

Commissioners or Directors members from Ministry of 

SOEs as Shareholder or other authorities, which has 

authorization in the Company.

Perkara Penting Yang Sedang Dihadapi Perusahaan
Important Cases Faced By The Company
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PT PELNI (Persero) secara berkala memperbarui 

informasi dan memberikan kemudahan akses informasi 

mengenai aktivitas dan kinerja Perusahaan kepada 

para stakeholders agar mengetahui kondisi Perusahaan 

secara jelas dan terbuka. PT PELNI (Persero) memiliki 

berbagai sarana yang berfungsi sebagai saluran 

pengungkapan informasi, di antaranya sebagai berikut:

Media
Media

Keterangan
Description

Email: 

info.corporate@pelni.co.id
infopelni162@pelni.co.id

• Email info.corporate@pelni.co.id dimanfaatkan untuk 
menyebarkan informasi seputar kebijakan (contoh Surat 
Keputusan Direksi) kepada seluruh pegawai.  
Email info.corporate@pelni.co.id be used to disseminate information 

about the policy (eg Decree of the Board) to all employees. 

• Email  infopelni162@pelni.co.id dimanfaatkan untuk 
penyampaian keluhan pelanggan.
Email infopelni162@pelni.co.id be used for customer complaints 

media.

Website:

www.pelni.co.id
Biro Teknologi dan Informasi bertindak sebagai admin, dengan 
penyuplai konten dari tiap divisi yang berkepentingan. Sekretaris 
Perusahaan bertanggung jawab untuk konten Berita & Informasi.
Technology and Information Bureau acts as admin, with suppliers of 

content from each division concerned. The Corporate Secretary is 

responsible for the content of News & Information.

Portal BUMN
SOE's Portal

Website yang dikelola Kementerian BUMN yang menyediakan 
laman untuk tiap-tiap BUMN. Diperbaharui setiap kali Perusahaan 
memiliki informasi yang layak diketahui oleh publik.
Website is managed by the Ministry of SOEs that provides a page for 

each SOE. Updated whenever the Company has adequate information 

known to the public.

Media Internal
Internal Media

Majalah Camar dengan 62 halaman diterbitkan secara berkala. 
Memuat informasi tentang peristiwa Perusahaan yang disebarkan 
ke kantor pusat,  cabang dan kapal.
Camar magazine with 62 pages is published periodically. Contains 

information about events which are propagated to the company’s head 

office, branches and boats.

PT PELNI (Persero) regularly updates its information 

and provides the access to information regarding the 

Company’s activities and performance for Stakeholders 

who want to know the Company’s condition clearly 

and openly. PT PELNI (Persero) has various facilities 

provided for the channels of information disclosure, as 

follows:

Akses Informasi dan Data Perusahaan
Access to Corporate Data and Information
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PT PELNI (Persero) also provides other information 

access for the Shareholders and Stakeholders to obtain 

relevant information about the Company’s news and 

performance, channeling media as follows:

Call Center

e-Mail 

Website 

SMS Masking 

Facebook 

Twitter

Instagram 

PT PELNI (Persero) juga menyediakan akses informasi 

lain bagi pemegang saham dan pemangku kepentingan 

untuk memperoleh informasi relevan mengenai berita 

dan kinerja Perseroan, melalui media, sebagai berikut:

Call Center 

e-Mail  

Website  

SMS Masking

Facebook  

Twitter  

Instagram  

: 162/ 021 162

: infopelni162@pelni.co.id

: www.pelni.co.id

: Pelni162

: pelni162

: @pelni162

: pelni162

: 162/ 021 162

: infopelni162@pelni.co.id

: www.pelni.co.id

: Pelni162

: pelni162

: @pelni162

: pelni162

Akses Informasi dan Data Perusahaan
Access to Corporate Data and Information
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Whistleblowing System  adalah sistem untuk memproses 

pengaduan/pemberian informasi yang disampaikan baik 

secara langsung maupun tidak langsung sehubungan 

dengan adanya perbuatan yang melanggar perundang-

undangan, peraturan/standar, kode etik, dan kebijakan, 

serta tindakan lain yang sejenis berupa ancaman langsung 

atas kepentingan umum, serta Korupsi, Kolusi, dan 

Nepotisme (KKN) yang terjadi di lingkungan PT PELNI 

(Persero).

Landasan Kebijakan Sistem Pelaporan Pelanggaran 

di PT PELNI (Persero) merujuk pada SK Pedoman 

WBS No. 06.21/07/SK/HKO.01/2019 Pedoman 

Pelaporan Pelanggaran (Whistle Blowing System)  

PT PELNI (Persero). Merujuk pada pedoman tersebut, 

implementasi WBS di PT PELNI (Persero) bertujuan 

untuk membangun, menerapkan dan mengelola suatu 

Sistem Pelaporan Pelanggaran (WBS) agar berbagai 

permasalahan dalam Perseroan yang tidak sesuai 

dengan standar etika dan peraturan perundang-undangan 

yang berlaku dapat terdeteksi secara dini (early warning 

system) dan dapat mengurangi/meminimalisir risiko 

yang dihadapi oleh Perseroan akibat pelanggaran baik 

dari segi keuangan, operasi, hukum, keselamatan kerja 

dan reputasi yang berdampak pada pengurangan biaya   

(cost reduction) dalam mengelola akibat dari terjadinya 

suatu pelanggaran.

PENYAMPAIAN LAPORAN PELANGGARAN

Pengaduan pelanggaran yang diduga dilakukan oleh 

pegawai dilakukan secara tertulis dengan mekanisme 

sebagai berikut:

• Melalui e-mail perusahaan: wbs@pelni.co.id

Menyampaikan surat resmi yang ditujukan kepada 

Direksi dengan cara diantar langsung atau melalui 

pos ke alamat:

Direksi PT PELNI (Persero) u.p Tim Pengelola 

Pengaduan pelanggaran Jl. Gajahmada No. 14  

Jakarta 10130

The Whistleblowing System is a system for processing 

complaints/information submitted directly or indirectly 

connecting with actions against the law, regulations/

standards, codes of ethics and policies, and other 

similar actions of direct threats to the public interest, and 

Corruption, Collusion, and Nepotism (KKN) that occurred 

in PT PELNI (Persero) environment.

Policy Basis for Violation Reporting System at  

PT PELNI (Persero) refers to Letter of WBS Guidelines 

No. 06.21/07/SK/HKO.01/2019 Concluding to these 

guidelines, WBS implementation at PT PELNI (Persero) 

aims to build, implement and manage a Reporting 

System of Violations (WBS) so that various issues within 

the Company which not fitting with prevailing ethical 

standards, laws and regulations can be detected earlier 

(Early warning system and can reduce/minimize the 

risks faced by the Company due to financial, operational, 

legal, work safety and reputation violations that result in 

cost reduction in managing the consequences caused by 

a violation.

SUBMITTING VIOLATION REPORT

All employees can submit the indicated violation report in 

written form through the following mechanism:

• The Company’s email : wbs@pelni.co.id

Sending an official letter addressed to the Board of 

Directors by personal or post mail delivery to the 

address:

The Board of Directors PT PELNI (Persero) u.p 

Whistleblowing Management Team, Jl. Gajahmada 

No. 14 Jakarta 10130

Sistem Pelaporan Pelanggaran
Whistleblowing System
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Untuk pengaduan pelanggaran yang diduga 

dilakukan oleh Direksi, Dewan Komisaris, Organ 

Penunjang Dewan Komisaris dan Kepala Unit Kerja 

dari Organ Penunjang Direksi dilakukan secara 

tertulis dengan mekanisme sebagai berikut:

• Melalui e-mail perusahaan: wbs@pelni.co.id

• Menyampaikan surat resmi yang 

ditujukan kepada Direksi dengan cara diantara 

langsung atau melalui pos ke alamat:

PT PELNI (Persero) Board of Commissioners 

u.p Tim Pengelola Pengaduan pelanggaran  

Jl. Gajahmada No. 14 Jakarta 10130.

Beberapa ketentuan terkait penyampaian laporan 

pengaduan pelanggaran, sebagai berikut:

1. Pengaduan pelanggaran secara tertulis 

sebaiknya dilengkapi oleh fotokopi identitas 

dan bukti pendukung seperti dokumen yang 

berkaitan dengan transaksi yang dilakukan 

dan/atau pengaduan pelanggaran yang 

disampaikan.

2. Pengaduan pelanggaran tanpa identitas 

sebaiknya dilengkapi oleh bukti pendukung 

seperti dokumen yang berkaitan dengan 

transaksi yang dilakukan dan/atau pengaduan 

pelanggaran yang disampaikan.

3. Perseroan wajib memberikan tanda terima 

jika pengaduan pelanggaran diajukan secara 

tertulis beridentitas.

4. Apabila pengaduan pelanggaran diajukan 

oleh perwakilan  Stakeholders  maka selain 

dokumen di atas juga diserahkan dokumen 

lainnya yaitu fotokopi identitas  Stakeholders  

dan/atau perwakilan Stakeholders, surat 

kuasa.

5. Perseroan wajib menyampaikan bukti 

tanda terima pengaduan pelanggaran 

kepada Stakeholders dan/atau perwakilan 

Stakeholders yang mengajukan pengaduan.

To report violation committed by the Board of 

Directors, Board of Commissioners, Supporting 

Organs of the Board of Commissioners and Head 

of Work Unit of the Board of Directors’ Supporting 

Organ can be taken in written form with the following 

mechanism:

• Through Company’s email: wbs@pelni.co.id

• Sending an official letter to The Board of 

Directors by personal or post mail delivery to 

the address:  

The Board of Commissioners PT PELNI (Persero)

u.p Whistleblowing Management Team,  

JL. Gadjahmada No. 14 Jakarta 10130.

Terms and condition of complaint violation report 

submission are as follows:

1. Written violation report shall be attached with an 

identity copy and other supporting evidences, 

such as documents related to the committed 

transaction and/or allegation of submitted 

report.

2. Violation submission without the name should 

be completed with other supporting documents 

related to the committed transaction and 

allegation of submitted report.

3. The Company shall provide a receipt if the 

written violation report filled in with a name of 

Whistleblower.

4. If a violation report from one of Stakeholders, 

other than completing the above documents 

shall also attach another document which 

is an identity copy of Stakeholders and/or 

representative Stakeholders, the power of 

attorney letter.

5. The Company shall provide a receipt of the 

violation report to the Stakeholders and/or 

Representative Stakeholders who report the 

violation.

Sistem Pelaporan Pelanggaran
Whistleblowing System
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PERLINDUNGAN BAGI WHISTLEBLOWER

Kebijakan Perlindungan Pelapor mencakup beberapa 

aspek sebagai berikut:

1. Melindungi Pelapor

2. Perlindungan pelapor dimaksudkan untuk 

mendorong keberanian melaporkan pelanggaran.

3. Perlindungan pelapor meliputi:

• Jaminan fasilitas saluran pelaporan (telepon, 

surat, e-mail) atau Ombudsman yang 

independen, bebas dan rahasia.

• Jaminan perlindungan kerahasiaan identitas 

pelapor dan isi laporan. Perlindungan ini 

diberikan bila pelapor memberikan identitas 

serta informasi yang dapat digunakan untuk 

menghubungi pelapor.

• Jaminan perlindungan atas tindakan balasan 

dari terlapor atau organisasi. Perlindungan dari 

tekanan, dari penundaan kenaikan pangkat, 

pemecatan, gugatan hukum, harta benda, 

hingga tindakan fisik dan perlakukan merugikan 

lainnya. Perlindungan ini tidak hanya untuk 

pelapor tetapi juga dapat diperluas hingga ke 

anggota keluarga pelapor.

• Jaminan kerahasiaan komunikasi/saluran 

informasi dengan pelapor. Informasi 

pelaksanaan tindak lanjut, berupa kapan dan 

bagaimana serta kepada institusi mana tindak 

lanjut diserahkan. Informasi ini disampaikan 

secara rahasia kepada pelapor yang lengkap 

identitasnya.

4. Perlindungan di atas tidak diberikan kepada pelapor 

yang terbukti melakukan pelaporan palsu dan/atau 

fitnah. Perusahaan dapat memberikan penghargaan 

kepada pelapor atas pelanggaran yang dapat 

dibuktikan sehingga aset/keuangan Perseroan 

dapat diselamatkan dimana penghargaan akan 

diberikan melalui kebijakan Direksi. Di sisi lain, 

Perseroan juga menerapkan sanksi bagi pelapor 

yang menyampaikan laporan palsu sesuai dengan 

ketentuan hukum dan peraturan perundang-

undangan yang berlaku.

WHISTLEBLOWER PROTECTION

Whistleblower Protection Policy regulates the following 

aspects:

1. Protecting the Whistleblower.

2. Whistleblower protection is to encourage the 

Whistleblower to report the violation.

3. Whistleblower protection covers:

• Reporting facilities guarantee (Telephone, Mail, 

e-mail) or Independent Ombudsman, which is 

free and classified.

• The confidential guarantee of Whistleblower 

identity and the content of the report, this 

protection is taken when the Whistleblower 

giving the identity and information that can be 

used to reach the Whistleblower.

• Protection guarantee for the retaliation from 

the violation subjects or organization, which 

is protection from pressures, postponement 

of promotion, termination, lawsuit charges, 

property destruction, physical contacts and 

other harmful treatments. This protection is not 

only for the Whistleblower but also for other 

family members of the Whistleblower.

• Classified Lines of Communication for the 

Whistleblower, follow up implementation of 

information, including when and how as well 

as the name of institution that will follow up the 

report, this information is confidentially given 

to the Whistleblower who state the Complete 

Identity.

4. Those protections could not be granted to the 

Whistleblower who gives the fake information and/

or containing the libel information. The Company 

may give the reward to Whistleblower for the proven 

violation report, thus the asset/financial of the 

Company can be safe and the reward will be given 

from the Board of Directors’ Decision.Furthermore, 

the Company could also give the sanction to 

Whistleblower who state the fake information in 

accordance with the prevailing laws and regulations.

Sistem Pelaporan Pelanggaran
Whistleblowing System
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REPORT HANDLING

The report handling mechanism at PT PELNI (Persero) 

is as follows:

 

PENANGANAN PENGADUAN

Mekanisme penanganan pengaduan di PT PELNI 

(Persero), sebagai berikut:

Skema Proses Pengelolaan Pengaduan Pelanggaran Diduga dilakukan oleh Tim Pengelola Pengaduan Pelanggaran Independen (Eksternal)
Whistle Blowing System Process Scheme Indicated Committed by Independent Whistle Blowing Management Team (External)

 

Skema Proses Pengelolaan Pengaduan Pelanggaran Diduga dilakukan oleh Direksi, Dewan Komisaris, Organ Penunjang  Dewan Komisaris 
dan Organ Penunjang Direksi
Whistle Blowing System Process Scheme Indicated Committed by Board of Directors, Board of Commissioners, Supporting Structure of the Board of Commissioners 

and Board of Directors

Sistem Pelaporan Pelanggaran
Whistleblowing System

6

5

Ada Indikasi Pelanggaran
Fraud Indication

10

9

4

1

11

Pengaduan Pelanggaran
Fraud Reporting

Tim Pengelola Pengaduan Pelanggaran Independen (Eksternal)
Independent  Whistle Blowing Manager Team (External)

Administrasi
Administration

Memantau
Monitoring

Melaporkan
Reporting

Terbukti Pelanggaran
Proven Guilty

Pengaduan
Report

Tidak Benar
  Not Proven

Tidak Benar
  Not Proven

Tanggapan Balik
Feedback

2

Verifikasi
Verification

3

78

Pihak Independen
Independent Parties

• Ditangani Tim WBS tanpa melibatkan pihak yang dilaporkan
Processed by WBS Team without involving the defendant

• Diproses sesuai peraturan yang berlaku
Processed in accordance with prevailing regulation

Bukti Pendukung
Supporting Evidence

Pengaduan Ditutup
Report is Closed

Investigasi
Investigation

Diselesaikan
Finished

• Stakeholders/Perwakilan Stakeholder
Stakeholders / Stakeholders Representative

• Internal/Eksternal
Internal/External

• Identitas/non Identitas
Identity/Anonymous

Pengaduan Pelanggaran
Fraud Reporting

6

5

Ada Indikasi Pelanggaran
Fraud Indication

10

9

4

1

11

Pengaduan Pelanggaran
Fraud Reporting

Dewan Komisaris C.q: Tim Pengelola Pengaduan Pelanggaran
Board of Commissioners c.q Whistle Blowing Team

Administrasi
Administration

Memantau
Monitoring

Melaporkan
Reporting

Terbukti Pelanggaran
Proven Guilty

Pengaduan
Report

Tidak Benar
  Not Proven

Tidak Benar
  Not Proven

Tanggapan Balik
Feedback

2

Verifikasi
Verification

3

78

• Ditangani Dewan Komisaris tanpa melibatkan pihak yang dilaporkan
Processed by Board of Commissioners without involving the defendant

• Diproses sesuai peraturan yang berlaku
Processed in accordance with prevailing regulation

Bukti Pendukung
Supporting Evidence

Pengaduan Ditutup
Report is Closed

Investigasi
Investigation

Diselesaikan
Finished

• Stakeholders/Perwakilan Stakeholder
Stakeholders / Stakeholders Representative

• Internal/Eksternal
Internal/External

• Identitas/non Identitas
Identity/Anonymous

Pengaduan Pelanggaran
Fraud Reporting

Komite Audit & Pihak Independen
Audit Committee & Independent Parties
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THE PARTY WHO HANDLE THE REPORT

To handle the violation report, the Board of Directors 

established:

1. The Whistleblowing System Unit

Whistleblowing system unit is a unit within the 

Corporate Secretary Structural of the Company. 

The Duties of this unit are: Receiving the result of the 

report from Violation Handling Management Team, 

Providing periodic report and WBS socialization.

2. For violation committed by the employee, the Board 

of Directors has established and appointed Violation 

Handling Management Team which includes the 

elements of representing the Directors, Internal 

Audit Unit, HC Division and Legal Division with the 

Following Team Composition

Person in charge 

Supervisor            

Head of the Team   

Member              

: Direktur dan Direktur yang 

  ditunjuk

: Head of Internal Audit

: SPI

: Divisi SDM dan Divisi Hukum

: Directors and the appointed 

  Directors

: Head of Internal Audit

: Internal Audit Unit

: HC and Legal Divisions

Skema Proses Pengelolaan Pengaduan Pelanggaran Diduga dilakukan oleh Karyawan PT PELNI (Persero)
Whistle Blowing System Process Scheme Indicated Committed by Employee of PT PELNI (Persero)

PIHAK YANG MENGELOLA PENGADUAN

Untuk menangani laporan dugaan pelanggaran, Direksi 

telah membentuk:

1. Pengelola Whistleblowing System

Pengelola Whistleblowing System adalah Unit yang 

melekat pada Struktur Sekretaris Perusahaan.

Tugasnya meliputi: Menerima hasil dari laporan 

Tim Pengelola Pengaduan Pelanggaran (KP3), 

menyiapkan laporan berkala dan sosialisasi WBS.

2. Untuk dugaan pelanggaran yang dilakukan oleh 

pegawai, maka Direksi membentuk Tim Pengelola 

Pengaduan Pelanggaran (KP3) dan ditetapkan oleh 

Direksi meliputi unsur yang mewakili Direksi, SPI, 

Divisi SDM dan Divisi Hukum dengan susunan Tim 

sebagai berikut:

Penanggung Jawab 

Pengawas         

Ketua Tim      

Anggota       

Sistem Pelaporan Pelanggaran
Whistleblowing System

6

5

Ada Indikasi Pelanggaran
Fraud Indication

10

9

4

1

11

Pengaduan Pelanggaran
Fraud Reporting

Direksi C,q : Tim Pengelola Pengaduan Pelanggaran
Board of Directors c.q: Whistle Blowing Team

Administrasi
Administration

Memantau
Monitoring

Melaporkan
Reporting

Terbukti Pelanggaran
Proven Guilty

Pengaduan
Report

Tidak Benar
  Not Proven

Tidak Benar
  Not Proven

Tanggapan Balik
Feedback

2

Verifikasi
Verification

3

78

• Ditangani Direksi tanpa melibatkan pihak yang dilaporkan
Processed by Board of Directors without involving the defendant

• Diproses sesuai peraturan yang berlaku
Processed in accordance with prevailing regulation

Bukti Pendukung
Supporting Evidence

Pengaduan Ditutup
Report is Closed

Investigasi
Investigation

Diselesaikan
Finished

• Stakeholders/Perwakilan Stakeholder
Stakeholders / Stakeholders Representative

• Internal/Eksternal
Internal/External

• Identitas/non Identitas
Identity/Anonymous

Pengaduan Pelanggaran
Fraud Reporting

SPI atau Pihak Independen
Internal Control Unit or Independent Parties
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3. Untuk dugaan pelanggaran yang dilakukan oleh 

Direksi, Dewan Komisaris, Organ Penunjang Dewan 

Komisaris dan Organ Penunjang Direksi, dibentuk 

dan ditetapkan oleh Dewan Komisaris meliputi 

unsur Komisaris, Komite Audit, Komite Manajemen 

Risiko dengan susunan Tim sebagai berikut:

Penanggung Jawab

Pengawas

Ketua Tim

Anggota

JUMLAH PENGADUAN YANG MASUK DAN 

DIPROSES PADA TAHUN BUKU TERAKHIR

Per 31 Desember 2021, tidak ada laporan atau 

pengaduan yang disampaikan melalui Sistem Pelaporan 

Pelanggan Perseroan.

SANKSI/TINDAK LANJUT ATAS PENGADUAN YANG 

TELAH SELESAI DIPROSES PADA TAHUN BUKU

Per 31 Desember 2021, tidak ada laporan atau 

pengaduan yang disampaikan melalui Sistem Pelaporan 

Pelanggaran Perseroan sehingga tidak terdapat sanksi/

tindak lanjut atas pengaduan atau laporan yang diterima 

melalui Sistem Pelaporan Pelanggaran.

: Komisaris Utama

: Ketua Komite Audit

: Anggota Komite Audit

: Komite Manajemen Risiko

: President Commissioner

: Head of Audit Committee

: Members of Audit Committee

: Risk Management Committee

3. For the violation committed by the Board of 

Directors, the Board of Commissioners, the Board of 

Commissioners’ Supporting Organ, has appointed 

and established by the Board of Commissioners, 

which includes the elements of commissioners, 

Audit Committee, Risk Management Committee 

with the following composition:

Person in charge   

Supervisor

Head of the Team

Member 

TOTAL REPORT RECEIVED AND PROCESSED IN 

RECENT FISCAL YEAR

As of December 31st, 2021 was no incoming report or 

complaint submitted via Whistleblowing System of the 

Company.

SANCTION/FOLLOW UP PROCESS OF THE 

ACCOMPLISHED COMPLAINTS IN THE FISCAL YEAR

As of December 31st, 2021 there was no report or 

violation report submitted via the Whistleblowing System 

of the Company, so there was no sanction/follow up on 

the incoming report received from the Whistleblowing 

System.

Sistem Pelaporan Pelanggaran
Whistleblowing System
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PENGENDALIAN GRATIFIKASI

Dalam rangka meningkatkan nilai perusahaan 

dan tata perilaku dalam hubungan bisnis antara 

Perusahaan dan mitra perusahaan, PT PELNI (Persero) 

berkomitmen untuk menerapkan pengendalian 

gratifikasi guna mendukung upaya pemberantasan 

korupsi dilingkungan perusahaan. PT PELNI (Persero) 

memiliki pedoman gratifikasi yang diatur dalam SK 

Direksi Nomor: 06.21/05/SK/HKO.01/2019 tentang 

Pedoman Pengendalian Gratifikasi di Lingkungan  

PT PELNI (Persero) dan SK Direksi Nomor: 06.21/06/

SK/HKO.01/2019 tentang Pedoman Unit Pengendalian 

Gratifikasi (UPG) di Lingkungan PT PELNI (Persero).

Kebijakan ini telah mengacu pada Peraturan Badan 

Usaha Milik Negara Nomor: PER-05/MBU/2014 tentang 

Program Pengendalian Gratifikasi di lingkungan 

Kementerian Badan Usaha Milik Negara. Kebijakan 

Pengendalian Gratifkasi ini telah dipublikasikan dalam 

portal internal dan website Perusahaan.

UNIT PENGENDALIAN GRATIFIKASI

Untuk memperkuat pengendalian gratifikasi di dalam 

Perusahaan, PT PELNI (Persero) telah membentuk 

Unit Pengendalian Gratifikasi (UPG). Unit Pengendalian 

Gratifikasi memiliki kedudukan yang independen 

dan berada dibawah Sekretaris Perusahaan serta 

bertanggung jawab kepada Sekretaris Perusahaan.

Unit Pengendalian Gratifikasi PT PELNI (Persero) 

memiliki wewenang, tugas, dan tanggung jawab sebagai 

berikut:

1. Menyiapkan perangkat aturan terkait penerapan 

pengendalian praktek Gratifikasi di lingkungan 

Perusahaan;

GRATIFICATION PREVENTION

In order to increase the Company’s value and code of 

conduct in business relationships between the Company 

and its partners, PT PELNI (Persero) is committed to 

implementing gratification controls to support efforts 

to eradicate corruption within the company. PT PELNI 

(Persero) has a gratification guideline stipulated in the 

Directors Decree Number: 06.21/05/SK/HKO.01/2019 

concerning Guidelines for Gratification Control within 

PT PELNI (Persero) and Directors’ Letter of Decision 

Number: 06.21/06/SK/HKO.01/2019 regarding Work 

Manual of Gratification Control Unit (UPG) across the 

Environment of PT PELNI (Persero).

This policy has referred to the State Owned Enterprises 

Regulation Number: PER-05/MBU/2014 concerning the 

Gratification Control Program within the Ministry of State-

Owned Enterprises. This Gratification Control Policy has 

been published on the Company’s internal portal and 

website.

GRATIFICATION CONTROL UNIT

To strengthen gratification control in the Company,  

PT PELNI (Persero) has formed a Gratification Control 

Unit (UPG). The Gratification Control Unit has an 

independent position and is under the Corporate 

Secretary and responsible to the Corporate Secretary.

PT PELNI (Persero) Gratification Control Unit has the 

following authorities, duties and responsibilities:

1. Prepare the rules relating to the implementation of 

the Gratification control in the Company;

Pengendalian Gratifikasi
Gratification Prevention



467

Tata Kelola Perusahaan yang Baik
Good Corporate Governance

PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021

2. Menyiapkan perangkat kerja dan fasilitas terkait 

pengendalian praktek Gratifikasi, baik dari 

penerimaan laporan Gratifikasi sampai dengan 

pengiriman Surat Keputusan Komisi Pemberantasan 

Korupsi kepada penerima dan/atau pelapor serta 

penyimpanan bukti penyetoran uang yang diterima 

dari Gratifikasi apabila diputuskan oleh Komisi 

Pemberantasan Korupsi (KPK) menjadi milik 

Negara;

3. Membuka rekening untuk menampung uang yang 

diterima dari Gratifikasi yang menjadi kewenangan 

Perusahaan dalam memutuskan peruntukannya;

4. Mendiseminasikan/mensosialisasikan kebijakan 

Perusahaan terkait dengan Gratifikasi kepada 

Pihak Ketiga, masyarakat pada umumnya dan para 

stakeholders;

5. Bekerjasama dengan seluruh Direktorat dan Non 

Direktorat, seluruh cabang dan Kapal agar masing-

masing membuat laporan Gratifikasi paling lambat 

setiap tanggal 5 setiap bulannya;

6. Menerima laporan benda Gratifikasi dari Insan PT 

PELNI (Persero) yang telah dilengkapi dengan 

dokumen yang terkait;

7. Menelaah laporan Gratifikasi dan memberikan 

rekomendasi atas laporan dimaksud dan hasil dari 

rekomendasi dilaporkan ke Komisi Pemberantasan 

Korupsi;

8. Melakukan pemilihan kategori Gratifikasi dan 

pemrosesan laporan Gratifikasi dalam kedinasan 

dan bukan Gratifikasi dari Wajib Lapor Gratifikasi 

bersama-sama dengan Komisi Pemberantasan 

Korupsi;

2. Prepare work equipment and facilities related 

to the Gratification control, both from receipt of 

Gratification reports to the sending of Decisions of 

the Corruption Eradication Commission to recipients 

and/or reporters as well as retention of received 

money evidence from Gratification if decided by 

the Corruption Eradication Commission (KPK) 

belonging to the State;

3. Open an account to save money from gratification 

which is the authority of the Company for deciding 

its allocation;

4. Disseminate/socialize Company policies related to 

Gratification to Third Parties, common community 

and stakeholders;

5. Collaborate with all Directorate and Non-Directorate, 

all branches and Ships to make a report on 

Gratification at least in 5th date of each month;

6. Receive Gratification report from PT PELNI (Persero) 

personnel that equipped with related documents;

7. Review Gratification report and provide 

recommendations on the intended report and 

the recommendations results that reported to the 

Corruption Eradication Commission;

8. Select the Gratification category and process the 

Gratification report in the officially and not Gratification 

from the Compulsory Report of Gratification with the 

Corruption Eradication Commission;

Pengendalian Gratifikasi
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9. Menyampaikan laporan rekapitulasi penanganan 

pengelolaan dan pengendalian Gratifikasi paling 

lambat tanggal 10 setiap bulannya kepada Komisi 

Pemberantasan Korupsi dengan tembusan kepada 

Direksi, Dewan Komisaris dan SPI;

10. Melakukan monitoring dan evaluasi efektifitas 

pengelolaan dan pengendaliannya Gratifikasi 

dengan Komisi Pemberantasan Korupsi per triwulan 

atau sesuai kebutuhan Perusahaan;

11. Memberikan informasi dan data terkait perkembangan 

sistem pengelolaan dan pengendalian Gratifikasi 

kepada Sekretaris Perusahaan (Corporate 

Secretary) yang dapat digunakan sebagai salah 

satu management tools bagi Direksi;

12. Menindaklanjuti laporan dugaan praktek Gratifikasi 

yang berasal dari dan/atau bersumber dari WBS, 

instansi yang berwenang dan/atau informasi yang 

diperoleh dari masyarakat;

13. Menyusun rencana kerja UPG setiap tahunnya;

14. Membuat laporan perkembangan dan evaluasi 

kegiatan UPG setiap bulan yang ditunjukkan kepada 

Direktur SDM & Umum dengan tembusan BOC & 

Direksi lainnya.

9. Submit a recapitulation report on the handling of 

management and control of Gratification no later 

than the 10th date of each month to the Corruption 

Eradication Commission with a copy to the Directors, 

Board of Commissioners and Internal Audit Unit;

10. Monitor and evaluate the effectiveness of 

management and control of Gratification with the 

Corruption Eradication Commission quarterly or 

according to the needs of the Company;

11. Provide information and data related to the 

development of the Gratification management and 

control system to the Corporate Secretary which 

can be used as one of the management tools for the 

Board of Directors;

12. Follow up on reports of alleged Gratification practices 

originating from and/or WBS, the authorized agency 

and/or information obtained from the community;

13. Prepare UPG work plan in each year;

14. Make reports on the progress and evaluation of 

UPG activities in every month that are shown to the 

Director of HR & General Affairs with copies to the 

BOC & other Directors.

Pengendalian Gratifikasi
Gratification Prevention
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MEKANISME PELAPORAN DAN PENETAPAN 

STATUS GRATIFIKASI

Mengacu pada Pedoman Pengendalian Gratifikasi  

PT PELNI (Persero), mekanisme pelaporan dan 

penetapan status gratifikasi di Perseroan adalah sebagai 

berikut:

LAPORAN PENERIMAAN GRATIFIKASI 2021

Selama tahun 2021, tidak ada laporan penerimaan 

gratifikasi.

REPORTING MECHANISM AND GRATIFICATION 

STATUS DETERMINATION

Referring to Gratification Control Guidelines of PT PELNI 

(Persero), the reporting mechanism and determination of 

gratification status in the Company are as follows:

GRATIFICATION REPORT IN 2021

Throughout 2021, there  was no report on gratification 

cases  

Pengendalian Gratifikasi
Gratification Prevention

1

2

2

4

5 6

3

Disampaikan melalui UPG 

(7 hari kerja sejak gratifikasi diterima)
Delivered through Gratification Control Unit 
(7 working days from gratification received)

Diserahkan ke Komisi Pemberantasan Korupsi

(30 hari kerja sejak gratifikasi diterima) 
Submitted to the Corruption Eradiction Commission 
(30 working days from gratification received)

Rekapitulasi laporan

& Review(14 Hari Kerja)
Report & review recapitulation 
(14 working days)

SK Penetapan Gratifikasi
Decree on the determination of gratification

SK diserahkan ke Pelapor

(7 hari kerja sejak ditetapkan)
Decree submitted to the Plaintiff
(7 Working day from set)

Gratifikasi milik Negara
(diserahkan 7 hari kerja sejak SK ditetapkan)
Gratification owned by the State
(given 7 working days since the Decree was Determined)

Hasil analisis atas rekapitulasi 

laporan & review

The results about the analysis of the report 
& review recapitulation

DATA

DATA

DATA

Pelapor
Plaintiff

Mengisi Form Gratifikasi
Fill in the Gratification Form

Disampaikan melalui:
delivered through:

• Langsung diserahkan
Directly submitted

• Email
Email

• Fax
Fax

• Surat
Mail

• Web Online
Web Online

Komisi Pemberantasan Korupsi
Corruption Eradication Commission

1. Verifikasi Kelengkapan
Completion Verification

2. Permintaan Data & Keterangan
Request Data & Information

3. Analisis & Penetapan Status
Analysis & Status Determination

Unit Pengendalian Gratifikasi
Gratification Control Unit

1. Verifikasi Kelengkapan
Completion Verification

2. Review Dokumen
Document Review

Menyerahkan ke:
Submit to:

1. KPKNL Kemenkeu
KPKNL, Ministry of Finance

2. Rekening Kas Negara
State Treasury Account
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PT PELNI (Persero) sebagai Perusahaan yang seluruh 

kegiatan usaha dan operasionalnya berhubungan 

langsung dengan pemangku kepentingan khususnya 

adalah lingkungan, masyarakat, karyawan dan konsumen 

tentu selalu memperhatikan kebutuhan dan dampak 

yang ditimbulkan. Untuk itu, Perseroan berkomitmen 

untuk terus memberikan dampak yang positif agar 

kelangsungan usahanya selalu berkelanjutan.

Melalui kegiatan Tanggung Jawab Sosial Perusahaan 

(Corporate Social Responsibility), Perseroan 

berkomitmen memberikan hubungan timbal balik yang 

positif antara Perusahaan dengan para pemangku 

kepentingan. Hubungan antara Perusahaan dan 

Pemangku kepentingan ini diharapkan dapat menjaga 

kelangsungan usaha Perusahaan sehingga Perusahaan 

dapat senantiasa memberikan kontribusinya terhadap 

lingkungan.

KEBIJAKAN UMUM

Kebijakan pelaksanaan Tanggung Jawab Sosial 

(Corporate Social Responsibility atau CSR) di  

PT PELNI (Persero) merujuk pada Peraturan Menteri 

Negara BUMN No. PER-05/MBU/2007 tanggal 27 April 

2007 tentang Program Kemitraan dan Program Bina 

Lingkungan Badan Usaha Milik Negara dan mengalami 

perubahan terakhir sesuai dengan Peraturan Menteri 

Negara BUMN No. PER-02/MBU/07/2017 tanggal 05 

Juli 2017 tentang Perubahan Kedua atas Peraturan 

Menteri BUMN No. PER-09/MBU/07/2015 tentang 

Program Kemitraan dan Program Bina Lingkungan 

Badan Usaha Milik Negara sebagaimana terakhir diubah 

melalui Peraturan Menteri Badan Usaha Milik Negara 

No.PER-09/MBU/02/2020, mengalami perubahan 

melalui Peraturan Menteri Badan Usaha Milik Negara 

No.PER-05/MBU/04/2021 tanggal 8 April 2021 tentang 

Program Tanggung Jawab Sosial dan Lingkungan 

Badan Usaha Milik Negara.

PT PELNI (Persero) as a company whose entire 

business activities and operations directly relate to the 

stakeholders, especially the environment, community, 

employees and consumers certainly always pay 

attention to the needs and impacts caused. To that end, 

the Company is committed to continue to have a positive 

impact to ensure its business continuity is always 

sustainable.

Through its Corporate Social Responsibility activities, 

the Company is committed to providing a positive 

mutual relationship between the Company and its 

stakeholders. The relationship between the Company 

and Stakeholders is expected to maintain the Company’s 

business continuity so that the Company can always 

contribute to the environment.

GENERAL POLICY 

Corporate Social Responsibility (CSR) implementation 

at PT PELNI (Persero) refers to the Minister of  

State-Owned Enterprise (BUMN) regulation No. PER-05/

MBU/2007 dated 27 April 2007 regarding the Partnership 

and Community Development Programs of State-owned 

Enterprises and the latest amendment in accordance 

with the Minister of State-Owned Enterprise regulation. 

PER-02/MBU/07/2017 dated July 5, 2017 about the 

Second Amendment to the Minister of State-Owned 

Enterprises regulation no. PER-09/MBU/07/2015 on 

Partnership Program and Community Development 

Program of State-Owned Enterprises as lastly amended 

by The Minister of State-Owned Enterprises Regulation 

No.PER-09/MBU/02/2020, is amended by The Minister 

of State-Owned Enterprises Regulation No.PER-05/

MBU/04/2021 dated April 8th, 2021 concerning Corporate 

Social and Environmental Responsibility Programs State 

Owned Enterprises.

Tata Kelola Tanggung Jawab Sosial Perusahaan
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Merujuk pada landasan kebijakan tersebut,  

PT PELNI (Persero) melaksanakan Program Tanggung 

Jawab Sosial dan Lingkungan (TJSL) dengan tujuan 

untuk membantu Pemerintah dalam melaksanakan 

pembangunan yang lebih merata serta meningkatkan 

kesejahteraan masyarakat. Kegiatan TJSL tersebut juga 

melibatkan para pemangku kepentingan, khususnya 

masyarakat yang berada di sekitar wilayah usaha  

PT PELNI (Persero).

LANDASAN HUKUM

Penerapan seluruh kegiatan Tanggung Jawab Sosial 

PT PELNI (Persero) telah sesuai dengan landasan-

landasan hukum sebagai berikut:

• Surat Keputusan Menteri Keuangan RI No. 60/

KMK.016/96 tanggal 9 Februari 1996 tentang 

perubahan pasal 3 Keputusan Menteri Keuangan 

RINo. 316/KMK.016/1994.

• Surat Keputusan Menteri Negara BUMN Nomor: 

100MBU/2002 tanggal 04 Juni 2002 tentang penilaian 

tingkat kesehatan Badan Usaha Milik Negara.

• Keputusan Menteri BUMN Kep-236/MBU/2003 

tentang Program Kemitraan Badan Usaha Kecil dan 

Program Bina Lingkungan.

• Peraturan Menteri Negara BUMN No. PER-05/

MBU/2007 tanggal 27 April 2007 tentang Program 

Kemitraan BUMN Dengan Usaha Kecil Dan Program 

Bina Lingkungan.

• Peraturan Menteri Negara BUMN No. PER-08/

MBU/2013 tanggal 10 September 2013 tentang 

Perubahan keempat atas Peraturan Menteri Negara 

BUMN No. PER-05/MBU/2007.

• Surat Edaran Menteri Negara BUMN Nomor: SE-03/

MBU/S/2007 tanggal 17 Juli 2007 perihal Penetapan 

Wilayah Binaan, tahun 2007.

• Peraturan Menteri Negara BUMN No. PER-09/

MBU/07/2015 tanggal 03 Juli 2015 tentang Program 

Kemitraan dan Program Bina Lingkungan Badan 

Usaha Milik Negara.

Referring to the policy foundation, PT PELNI (Persero) 

implemented Social and Environmental Responsibility 

Program (TJSL) with the aim of assisting the Government 

in implementing more equitable development and 

improving the community welfare. TJSL activities also 

involve the stakeholders, especially the communities 

that are located around the business area of PT PELNI 

(Persero).

LEGAL BASIS

All activities of PT PELNI (Persero) Social Responsibility 

implementation has complied with the following legal 

basis:

• The Minister of Finance of the Republic of Indonesia 

decree No. 60/KMK.016/96 dated February 9th, 1996 

regarding to the amendment of article 3 of the Minister 

of Finance decree RI No. 316/KMK.016/1994.

• The Minister of State Owned Enterprises Decree 

Number: 100MBU/2002 dated 04th June 2002 about 

the health rating of State-Owned Enterprises.

• The Minister of SOE decree Kep-236/MBU/2003 on 

Partnership Program of the Small Business agency 

and Community Development Program.

• The Minister of State Owned Enterprises regulation 

PER-05/MBU/2007 dated April 27th, 2007 on partnership 

program With Small Business And Community 

Development Program of State Owned Enterprises.

• The Minister of State-Owned Enterprises regulation 

No. PER-08/MBU/2013 dated September 10th, 2013 

Concerning the fourth Amendment to the Minister of 

State-Owned Enterprises regulation No. PER-05/

MBU/2007.

• The Minister of State-Owned Enterprises Circular 

Letter No. SE-03/MBU/S/2007 dated July 17th, 2007 

on the Establishment of Assistance Areas, 2007.

• The Minister of State Owned Enterprises regulation 

PER-09/MBU/07/2015 dated July 3rd, 2015 on 

Partnership and Community Development Program 

of State-Owned Enterprises.

Tata Kelola Tanggung Jawab Sosial Perusahaan
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• Peraturan Menteri Badan Usaha Milik Negara 

No.PER-05/MBU/04/2021 tanggal 8 April 2021 

tentang Program Tanggung Jawab Sosial dan 

Lingkungan Badan Usaha Milik Negara.

• Peraturan Menteri Negara BUMN No. PER-03/

MBU/12/2016 tanggal 16 Desember 2016 tentang 

Perubahan atas Peraturan Menteri BUMN No. 

PER-09/MBU/07/2016 tentang Program Kemitraan 

dan Program Bina Lingkungan Badan Usaha Milik 

Negara.

• Peraturan Menteri Badan Usaha Milik Negara 

Nomor PER-02/MBU/7/2017 Tentang Perubahan 

Kedua atas Peraturan Menteri Badan Usaha Milik 

Negara Nomor PER-09/MBU/07/2015 Tentang 

Program Kemitraan dan Program Bina Lingkungan 

Badan Usaha Milik Negara.

• Peraturan Menteri Badan Usaha Milik Negara 

No.PER-09/MBU/02/2020, mengalami perubahan 

melalui Peraturan Menteri Badan Usaha Milik 

Negara No.PER-05/MBU/04/2021 tanggal 8 April 

2021 tentang Program Tanggung Jawab Sosial dan 

Lingkungan Badan Usaha Milik Negara.

STRUKTUR ORGANISASI CSR 

Sesuai dengan Surat Keputusan Direksi PT PELNI 

(Persero) Nomor 02.28/02/SK/HKO.01/2017 tanggal 

28 Februari 2017 tentang Struktur Organisasi, Tugas 

Pokok dan Fungsi Kantor Pusat PT PELNI (Persero), 

sebagaimana terakhir diubah melalui Surat Keputusan 

Direksi Nomor 02.28/02/SK/HKO.01/2019 tentang 

Struktur Organisasi, Tugas Pokok dan Fungsi Kantor 

Pusat PT PELNI (Persero) menunjukan bahwa Divisi 

Perbendaharaan cq. Bidang PKBL ditunjuk melaksanakan 

Program Tanggung Jawab Sosial dan Lingkungan, Vice 

President Perbendaharaan bertanggung jawab langsung 

kepada Direktur Keuangan. 

Dalam melaksanakan Program Tanggung Jawab Sosial 

dan Lingkungan di PT PELNI (Persero) Vice President 

Treasury dibantu oleh Manager PKBL, 1 (satu orang 

supervisor) dan 1 (satu) orang staf. 

• The Minister of State-Owned Enterprises 

Regulation No.PER-05/MBU/04/2021 dated April 

8th, 2021 concerning the Social and Environmental 

Responsibility Program of State-Owned Enterprises.

• The Minister of State-Owned Enterprises regulation 

No. PER-03/MBU/12/2016 dated December 16, 

2016 concerning Amendment to The Minister of 

SOEs regulation no. PER-09/MBU/07/2016 about 

Partnership and Community Development Program 

of State-Owned Enterprises.

• The Minister of State-Owned Enterprises regulation 

Number PER-02/MBU/7/2017 About Second 

Amendment to the Minister of State-Owned 

Enterprises regulation Number PER-09/MBU/ 

07/2015 About the Partnership and Community 

Development Program of State-owned enterprises.

• The Minister of State-Owned Enterprises Regulation 

No.PER-09/MBU/02/2020, is amended by The 

Minister of State-Owned Enterprises Regulation 

No.PER-05/MBU/04/2021 dated April 8, 2021 

concerning Corporate Social and Environmental 

Responsibility Programs State Owned Enterprises.

CSR ORGANIZATION STRUCTURE 

In accordance with the Decree of the Board of 

Directors of PT PELNI (Persero) Number 02.28/02/SK/

HKO.01/2017 dated February 28th, 2017 concerning 

Organisational Structure, Main Duties and Functions of  

PT PELNI (Persero) Head Office, as lastly amended by 

Decree of the Board of Directors Number 02.28/02/SK/

HKO.01/2019 concerning Organisational Structure, Main 

Duties and Functions of PT PELNI (Persero) Head Office 

shows that the Treasury Division cq. the PKBL field  is 

appointed to carry out the Social and Environment 

Responsibility Program; the Vice President Treasury 

reports directly to the Director of Finance.

In implementing the Social and Environment Responsibility 

Program Development Program of PT PELNI (Persero), 

the Vice President Treasury is assisted by the PKBL 

Manager, 1 (one supervisor) and 1 (one) staff.
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TUGAS - TUGAS BIDANG PKBL  

Tugas - tugas bagian PKBL adalah sebagai berikut: 

a. Melakukan seleksi dan menetapkan calon Mitra 

Binaan secara langsung dan yang diusulkan oleh 

cabang PT PELNI (Persero) atau dari daftar disusun 

oleh BUMN Koordinator; 

b. Menyalurkan Pendanaan Usaha Mikro Kecil (PUMK) 

dan Non PUMK secara langsung; 

c. Melakukan administrasi atas pelaksanaan Program 

Tanggung Jawab Sosial dan Lingkungan;

d. Menyusun dan menyampaikan perencanaan kerja 

dan anggaran serta laporan pelaksanaan Tanggung 

Jawab Social dan Lingkungan kepada Menteri 

BUMN cq. Bidang Sumber Daya Manusia BUMN, 

Teknologi dan Informasi – Asisten Deputi bidang 

Tanggung Jawab Sosial dan Lingkungan; 

e. Melaporkan hasil audit dari auditor atas pelaksanaan 

Program Tanggung Jawab Sosial dan Lingkungan  

kepada Menteri BUMN cq. Deputi Bidang Sumber 

Daya Manusia, Teknologi dan Informasi; 

f. Melaksanakan kerjasama dengan instansi 

Pemerintah terkait dan Lembaga Swadaya 

Masyarakat dalam melaksanakan Program PUMK 

dan Non PUMK.   

DUTIES OF PKBL FIELD

Duties of PKBL field are as follows: 

a. Directly selecting and determining the Foster 

Partners and are whom proposed by PT PELNI 

(Persero) branches or from the list compiled by SOE 

coordinator; 

b. Directly distributing the Small Business (PUMK) and 

Non PUMK Funding;

c. Recording the administration for the Social and 

Environtment Responsibility program;

d. Compiling and presenting the program and funds 

planning and also reporting the implementation of 

the Social and Environment to the Minister of BUMN 

cq. Human Resources Field of SOE, Technology 

and Information – Assistant Deputy for Social and 

Environmental Responsibility; 

e. Reporting the results of the audit from the auditor for 

the implementation of the Partnership and Community 

Development Program to the Minister of BUMN 

cq. Deputy for Human Resources, Technology and 

Information;

f. Cooperating with the related Government’s 

institutions and Non-Profit Institutions in executing 

PUMK and Non PUMK program.

Direktur Keuangan dan Manajemen Risiko

Director of Finance and Risk Management

VP. Perbendaharaan
VP. Treasury

MGR. PKBL
MGR. PKBL

SPV
SPV

STAF
STAFF
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PEMANGKU KEPENTINGAN

Bisnis yang berkelanjutan merupakan bisnis yang 

operasinya dikelola secara bertanggung jawab kepada 

seluruh pemangku kepentingan. Maka dari itu Perseroan 

senantiasa menjaga hubungan baik kepada para 

pemangku kepentingan dengan cara memperhatikan 

kebutuhan serta isu-isu yang penting bagi mereka melalui 

aspirasi dari setiap pemangku kepentingan. Aspirasi dari 

pemangku kepentingan yang diterima oleh PT PELNI 

(Persero) dijadikan acuan dalam pengambilan keputusan 

dan evaluasi terhadap strategi bisnis perusahaan.

Dari banyaknya pemangku kepentingan, Perseroan telah 

memetakan pemangku kepentingan utama. Penetapan 

pemangku kepentingan utama ditentukan berdasarkan 

tingkat keterlibatan dan relasi yang telah terbangun. 

Berikut adalah daftar pemangku kepentingan utama yang 

telah dipetakan oleh Perseroan:

• Pemegang Saham

• Regulator

• Pegawai

• Rekanan/Mitra

• Pelanggan

• Masyarakat

• Kreditur

• Media

ISU-ISU UTAMA SOSIAL, EKONOMI DAN 

LINGKUNGAN

PT PELNI (Persero) telah melakukan identifikasi isu-isu 

penting terkait dampak sosial, ekonomi, dan lingkungan 

pada setiap pemangku kepentingan melalui berbagai 

kegiatan pelibatan pemangku kepentingan dan interaksi. 

Salah satu metode yang digunakan untuk menganalisis 

dampak atas isu-isu pada pemangku kepentingan dilakukan 

dengan menjalin komunikasi pada setiap pemangku 

kepentingan secara rutin melalui berbagai kegiatan.

STAKEHOLDERS 

Sustainable business is a responsible operation to 

all stakeholders. Accordingly, the Company always 

maintains good relationships with the stakeholders 

by caring their important needs and issues into the 

aspirations from each stakeholder. This incoming 

aspiration from stakeholders to PT PELNI (Persero) is 

used as a reference in making decisions and evaluating 

the Company’s business strategy.

From some of these stakeholders, the Company has 

been mapped primary stakeholders by engagement level 

and relation that has been built. The following is a list of 

primary stakeholders mapped by the Company:

• Shareholder

• Regulator

• Employee

• Partner/Supplier

• Customer

• Community

• Creditor

• Media

SOCIAL, ECONOMIC AND ENVIRONMENTAL 

ISSUES

PT PELNI (Persero) has identified important issues 

relating to social, economic and environmental impacts 

on each stakeholder by stakeholder engagement and 

interaction activities. One of the methods to analyze the 

impact of issues on the stakeholders is by establishing 

good communication with each stakeholder routinely 

through those activities.
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Sepanjang tahun 2021 telah ditetapkan isu-isu yang 

memiliki signifikansi terhadap dampak sosial, ekonomi, 

dan lingkungan yakni:

• Kinerja Ekonomi

• Keselamatan dan Kesehatan Kerja

• Energi

• Pelatihan dan Pendidikan

Penjelasan lebih lanjut terkait isu-isu penting (material) 

Perusahaan tercantum dalam Sustainability Report  

PT PELNI (Persero) Tahun Buku 2021.

STRATEGI DAN PROGRAM KERJA

PT PELNI (Persero) telah memiliki strategi dan program 

kerja dalam mengelola isu-isu penting terhadap dampak 

ekonomi, sosial, dan lingkungan.

Kategori
Category

Fokus Area
Focus Area

Strategi dan Program Kerja
Strategy and Work Program

Ekonomi
Economy

Kinerja Bisnis dan Operasional
Business Performance and Operational

• Melakukan pengembangan pangsa pasar
Market Development

• Penguatan Budaya Perusahaan
Strengthening Corporate Culture

• Peningkatan Kualitas Layanan
Improved Quality of Service

Dampak Ekonomi Tidak Langsung
Indirect Economic Impact 

• Terus menjadi penghubung antar pulau.
Keep connecting the  islands.

Tata Kelola
Governance

• Melakukan penyusunan rencana dan peta jalan Tata Kelola 
Perusahaan 2019-2024.
Prepare a plan and road map for Corporate Governance 2019-2024.

• Melakukan sosialisasi program anti korupsi dan gratifikasi.
Promote anti-corruption and gratification programs. 

During 2021 has been set out the issues that have 

significant impact to social, economic and

environmental as follows:

• Economic Performance

• Occupational Health and Safety

• Energy

• Training and Education

For further explanation related to material issues of 

the Company is contained in PT PELNI (Persero) 

Sustainability Report 2021.

STRATEGIES AND WORK PROGRAM

PT PELNI (Persero) had strategy and work programs in 

dealing with important issues impacting social, economic 

and environmental.
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Kategori
Category

Fokus Area
Focus Area

Strategi dan Program Kerja
Strategy and Work Program

Sosial
Social

Keselamatan dan Kesehatan Kerja 
Occupational Health and Safety

• Melakukan audit rutin SMK3.
Conduct routine audits on occupational health and safety management 

systems.

Ketenagakerjaan dan Pengembangan 
SDM
Labor and HR Development

• Penerapan budaya Perusahaan.
Application of Company culture.

• Memberikan pelatihan dan pengembangan kepada pegawai untuk 
meningkatkan kompetensi SDM Perseroan
Providing training and development to employees to improve the Company's 

HR competencies

Bantuan Masyarakat
Community Service 

• Melakukan kegiatan berupa bantuan pendidikan kepada masyarakat 
melalui program PKBL.
Conducting activities in the form of educational assistance to the community 

through the partnerships and community development program program.

• Memberikan bantuan sosial kepada masyarakat sekitar wilayah 
operasi usaha berupa sumbangan dan bantuan pembangunan sarana 
peribadahan.
Providing social assistance to the community around the area of business 

operations in the form of donations and assistance in the construction of 

worship facilities.

• Memberikan bantuan sosial kepada wilayah terdampak bencana.
Providing social assistance to affected areas.

Lingkungan
Environment

Pengelolaan Bisnis Ramah Lingkungan
Environmentally friendly Business 

Development

• Melaksanakan program restorasi terumbu karang.
Implement a coral reef restoration program.

• Melaksanakan program efisiensi penggunaan bahan bakar.
Implement fuel efficiency programs.

• Menerapkan kebijakan penggunaan bahan bakar ramah lingkungan 
yaitu biodiesel B30.
Implement policies on the use of environmentally friendly fuels, namely 

biodiesel B30.

• Membangun Rumah Kelola Sampah.
Building a Waste Management House.
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Hak Asasi Manusia (HAM) merupakan salah satu bagian 

dari isu sosial yang selalu diperhatikan oleh Perseroan. 

Pemangku kepentingan sebagai objek dalam isu ini 

mencakup pemangku kepentingan yang berada dalam 

Perusahaan dan di luar Perusahaan. 

Tanggung jawab sosial terkait HAM dilaksanakan 

dengan berlandaskan pada prinsip dasar kemanusiaan, 

budaya, adat istiadat dan nilai-nilai sosial. Hal ini menjadi 

sangat relevan mengingat operasi bisnis Perseroan 

melibatkan insan dengan latar belakang ras, suku, 

agama, dan budaya  yang beragam. Selain insan yang 

terlibat langsung dengan Perusahaan, operasi bisnis 

Perseroan juga melibatkan masyarakat yang beragam 

mengingat lokasi operasi Perusahaan yang tersebar di 

berbagai wilayah di Indonesia.

Untuk itu, PT PELNI (Persero) berkomitmen untuk selalu 

konsisten menjaga keharmonisan dan keberagaman ini 

melalui penerapan praktik non-diskriminasi yang ketat.

KESETARAAN GENDER DAN KESEMPATAN KERJA

Per 31 Desember 2021, jumlah pegawai PT PELNI 

(Persero) adalah 5.164 orang dengan persentase adalah 

90% pegawai laki - laki dan sisanya adalah pegawai 

perempuan. Dominasi pegawai laki-laki ini didorong oleh 

faktor karakteristik industri pelayaran yang lebih diminati 

oleh kaum laki-laki dibandingkan dengan perempuan. 

Meskipun mayoritas pegawai adalah laki-laki, dalam 

menjalankan proses rekrutmen calon pegawai Perseroan 

selalu menjunjung tinggi prinsip kesetaraan dan 

nondiskriminasi. Proses rekrutmen yang dijalankan 

Perseroan senantiasa dilakukan secara adil yang 

berorientasi pada kompetensi dan keahlian calon pegawai.

Human Rights (HAM) is one of social issues that is 

always maintained by the Company. Stakeholders as 

objects in this issue cover stakeholders inside and 

outside the Company.

Social responsibility related to human rights is conducted 

based on the basic principles of human race, culture, 

customs and social values. This becomes very relevant 

with the Company’s business operations which involve 

people from diverse backgrounds, ethnicity, religion and 

culture. Alongside the people who are directly involved, 

the Company’s business operations also engage a 

diverse community due to the operations located in some 

regions across Indonesia.

For this reason, PT PELNI (Persero) is committed to 

maintain these harmonious and diversity relationship 

consistently towards strict non-discrimination practices.

GENDER EQUALITY AND JOB OPPORTUNITY

As of December 31st, 2021, total employees of PT PELNI 

(Persero) is 5.164 employees with the percentage 

of 90% male employees and the rest were female 

employees. This male employee’s domination is driven 

by characteristics of the shipping transport industry 

which are more attractive for men than women.

However, the majority of employees are male, in the 

recruitment process prospective employees always 

uphold the principles of equality and nondiscrimination. 

This recruitment process of the Company is conducted 

fairly and oriented to the competencies and expertise of 

prospective employees.
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PERLINDUNGAN HAK ADAT ISTIADAT, BUDAYA 

DAN AGAMA

Lokasi operasi Perseroan yang mencakup seluruh wilayah 

di Indonesia menjadi sebuah keuntungan sekaligus 

tantangan bagi Perseroan. Perbedaaan wilayah ini 

memungkinkan adanya perbedaan budaya, suku, ras, dan 

agama. Kaya nilai perbedaan di setiap wilayah Indonesia 

menjadi sebuah nilai tambah keberagaman akan SDM 

baik di dalam Perusahaan maupun diluar Perusahaan.

Untuk menjaga harmonisasi pada insan di luar 

Perusahaan khususnya masyarakat lokal, Perusahaan 

senantiasa menjaga komunikasi dan interaksi serta 

melakukan kegiatan-kegiatan yang melibatkan 

pemangku kepentingan. Pendekatan yang dilakukan 

juga selalu dilandasi dengan prinsip toleransi terhadap 

adat budaya tanpa harus bertentangan dengan adat dan 

budaya setempat.

Selain pada adat dan budaya, Perseroan juga selalu 

memperhatikan hak asasi dalam menganut kepercayaan. 

Perseroan memberikan toleransi untuk menjalankan ibadah 

sesuai kepercayaan masing-masing individu. Perseroan 

juga rutin mengadakan acara keagamaan pada setiap hari 

besar seluruh agama yang berlaku di Indonesia.

PROTECTION OF CIVIL RIGHTS, CULTURAL AND 

RELIGIOUS

Our operations are located across the regions in Indonesia 

which is a benefit and also to be the challenges for us. The 

different regions may arise from the immense diversity of 

culture, ethnic, race and religion. This archipelago state 

of Indonesia is an added-value of our human resources 

diversity, across the Company’s environment.

To maintain a harmonious relationship with people 

outside the Company, especially the local community 

around us, we always build strong communication 

and interaction and conduct activities involving our 

Stakeholders. The approach also relies on the tolerance 

principle of cultural-customs without having to conflict 

with local customs and culture.

Despite tradition and culture, the Company always heeds 

on human rights in adhering to the beliefs. The Company 

provides a tolerance norm to pray according to the 

beliefs of each individual employee. The Company also 

routinely holds religious events in every major religious 

day in Indonesia.
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Pada dasarnya tanggung jawab Perusahaan pada 

praktik operasi yang adil mencakup pada perilaku etis 

dalam transaksi Perusahaan dengan perusahaan atau 

organisasi lainnya. Sebagai entitas yang dikelola secara 

profesional, perilaku bisnis yang etis menjadi sebuah 

keharusan demi menunjang hubungan yang baik kepada 

para pemangku kepentingan terkait.

Komitmen Perseroan dalam menjalankan praktik bisnis 

yang berlandaskan etika ditunjukkan melalui adanya 

kebijakan kode etik yang tertuang dalam Pedoman 

Etika dan Perilaku (Code of Conduct) yang mengatur 

tentang hubungan Perusahaan dengan para pemangku 

kepentingan.

Perseroan berkomitmen menjalankan praktik bisnis 

dengan integritas dan profesional, menghindari benturan 

kepentingan, menghindari bentuk-bentuk kecurangan 

(fraud), tidak mentoleransi suap, termasuk korupsi, 

kolusi, dan nepotisme (KKN).

ANTI KORUPSI

Upaya pencegahan dan pemberantasan korupsi 

telah menjadi fokus utama pemerintah. Perseroan 

mendukung penuh upaya pemerintah dalam mencegah 

dan memberantas korupsi di lingkungan Perseroan 

termasuk interaksi para pegawai dengan para pemangku 

kepentingan.

Komitmen PT PELNI (Persero) dalam mencegah 

praktik korupsi telah sejalan dengan tujuan pemerintah 

dalam menyelenggarakan iklim bisnis yang bersih dan 

transparan. Kebijakan anti korupsi yang dimiliki PT PELNI 

(Persero) telah tertuang dalam pedoman etika perilaku 

Perseroan. Pencegahan praktik korupsi pada Perseroan 

juga mencakup larangan praktik suap, pencucian uang, 

gratifikasi dan lain-lain.

Basically, the Company’s responsibility for fair operating 

practices includes ethical behavior in every business 

transaction with other companies or organizations. As 

a professional Public company, our ethical business 

behavior is a must in order to help us bear up good 

relations with relevant stakeholders.

The Company’s commitment to carry out clean business 

practices based on ethics, which is through the existence 

of our code of ethics policy that is contained in the Code 

of Conduct, governing the relationship between us and 

our stakeholders.

The Company is committed to conducting business 

practices with integrity and professionalism, avoiding 

conflicts of interest, preventing fraud, not tolerating 

bribery, corruption, collusion and nepotism (KKN).

ANTI CORRUPTION

Our efforts to prevent and eradicate corruption have 

become the main focus of our government. The Company 

fully supports these government’s efforts to prevent and 

eradicate corruption within the Company, including the 

interaction between our employees and stakeholders.

The Company’s commitment to preventing corruption 

practices is in line with the government’s goal 

of conducting a clean and transparent business 

circumstances. Our anti-corruption policy has been set 

out in the Company’s code of conduct. This corruption 

practices prevention within the Company also includes 

banning bribery, money laundering, gratuities and others 

misbehave actions.
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Keseriusan Perseroan dalam mencegah tindak KKN 

ditunjukkan dengan dibentuknya Unit Pengendalian 

Gratifikasi (UPG). Unit Pengendalian Gratifikasi (UPG) 

memiliki kedudukan yang independen dan bertanggung 

jawab kepada Sekretaris Perusahaan. Dengan adanya Unit 

Pengendalian Gratifikasi ini diharapkan dapat mendorong 

setiap insan Perseroan untuk menjaga independensinya 

dan mencegah adanya praktik gratifikasi dan korupsi di 

lingkungan Perseroan.

Kebijakan PT PELNI (Persero) tentang anti korupsi 

juga dilakukan dengan mewajibkan seluruh insan 

Perseroan untuk menandatangani pakta integritas yang 

melarang praktik-praktik korupsi. Pada tahun 2020, 

upaya pencegahan praktik korupsi juga dilakukan 

melalui Deklarasi Penandatanganan Kesepakatan Anti 

Penyuapan pada tanggal 7 Juni 2020 demi terciptanya 

Perseroan yang bersih dari korupsi dan penyuapan.

PRAKTIK PENGADAAN YANG TRANSPARAN

Perusahaan dalam melaksanakan kegiatan usahanya 

senantiasa menjaga terciptanya persaingan yang sehat 

sesuai dengan peraturan perundang-undangan yang 

berlaku dengan menjunjung prinsip-prinsip efektif dan 

efisien, terbuka dan bersaing, transparan, serta akuntabel. 

Adapun untuk menjaga prinsip transparansi dalam 

penentuan pemasok atau vendor, proses pengadaan 

yang harus dilakukan melalui tahapan prosedur:

• Kualifikasi dan evaluasi vendor 

• Perencanaan dan pelaksanaan pengadaan 

• Penerimaan, penyimpanan dan pengeluaran barang 

• Pengukuran kepuasan dan pembinaan vendor

Tanpa mengurangi kualitas dan mutu barang atau jasa 

yang diperoleh, praktik pengadaan yang diterapkan di 

Perseroan Senantiasa mengutamakan pemasok lokal, 

sesuai program pemerintah untuk memberdayakan 

pemasok domestik (lokal dan nasional) dan meningkatkan 

prosentase Tingkat Komponen Dalam Negeri (TKDN).

The Company is serious about preventing corruption, 

collusion and nepotism by establishing a Gratification 

Control Unit (UPG). This Gratification Control Unit stands 

independently and is responsible to the Corporate Secretary. 

With the existence of the Gratification Control Unit is hoped 

that can encourage every person of the Company to foster 

its independence and prevent the actions of gratification 

and corruption within the Company.

The Company’s policy on anti-corruption is also carried 

out by requiring all of our people to sign an integrity pact 

that prohibits corrupt practices. In 2020, our efforts to 

prevent corrupt practices were also carried out through 

signing the Declaration of Anti Bribery for Clean Company 

from corruption and bribery on June 7th, 2020.

TRANSPARENT PROCUREMENT PRACTICE

The Company in operating its business activities always 

maintains the creation of fair competition in accordance 

with applicable laws and regulations by upholding 

the principles of effective and efficient, openness and 

competitive, transparent, and accountable. To maintain 

the principle of fairness in determining suppliers or 

vendors, the procurement process must be carried out 

through the procedures:

• Vendor qualification and evaluation 

• Procurement planning and implementation 

• Receiving, storing and releasing goods 

• Measurement of vendor satisfaction and guidance

Without reducing the quality of goods and services 

obtained, procurement practice that applied in the 

Company is always to prioritize local suppliers, according 

to government programs to empower domestic (local 

and national) suppliers and increase the percentage of 

Domestic Component Levels (TKDN).
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KETERLIBATAN POLITIK YANG BERTANGGUNG 

JAWAB

Setiap Insan PT PELNI (Persero), selaku warga 

Negara, memiliki hak asasi untuk berkumpul, berserikat, 

berorganisasi dan menyalurkan aspirasi politik dan 

sosialnya. Perusahaan tidak memaksa, mempengaruhi 

atau mengarahkan partisipasi individu dalam berkontribusi 

di bidang politik. Segala konsekuensi yang timbul akibat 

aktivitas karyawan dalam politik ditanggung oleh karyawan 

yang bersangkutan.

Bagi Insan PT PELNI (Persero) yang mencalonkan 

diri menjadi pengurus partai politik dan/atau anggota 

legislatif maka yang bersangkutan harus non-aktif selama 

pencalonannya. Jika yang bersangkutan telah menjadi 

pengurus partai politik dan/atau menjadi anggota legislatif 

maka yang bersangkutan harus mengundurkan diri 

dari Perusahaan sebagaimana ketentuan perundang-

undangan yang berlaku.

PERSAINGAN SEHAT

Perusahaan menjunjung tinggi etika bisnis dan 

berkompetisi secara sehat, jujur dan fair dengan para 

pesaing (competitor).Perkembangan bisnis ke depan 

yang semakin ketat dan terbuka menuntut Perusahaan 

untuk terus berinovasi. Oleh karenanya Perusahaan 

memandang dan menempatkan pesaing sebagai pemacu 

untuk terus meningkatkan diri sehingga mampu bersaing 

dalam kompetisi bisnis. Perusahaan menghindari 

melakukan kesepakatan yang tidak wajar dengan pelaku 

industri lainnya, untuk mendapatkan keuntungan dengan 

mengorbankan kepentingan pelanggan.

RESPONSIBLE POLITICAL INVOLVEMENT

Every person of PT PELNI (Persero), as a citizen, has the 

rights to gather, associate, organize and devote political 

and social aspirations. The company does not force, 

influence or direct the people in contributing to politics. 

All consequences arising from employee activities in 

politics are borne by the employee concerned.

For the employee of PT PELNI (Persero) who is electing 

for political party and/or legislative member, the person 

concerned shall be non-active as an employee during 

the nomination. If the person concerned has become 

an official of a political party and/or is a member of the 

legislative body then the person concerned shall resign 

from the Company in accordance with the relevant laws 

and regulations.

FAIR COMPETITION

The Company upholds business ethics and competes in 

a healthy, honest and fair manner with other competitors. 

Future business developments which are increasingly 

stringent and open requiring the Company to continue 

to innovate. Therefore, the Company views and puts 

the competitors as a trigger to continuously improve, so 

that we can compete in business. The Company avoids 

making unfair agreements with other industry players to 

get more profit instead of respecting customers interests.
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Faktor lingkungan hidup menjadi perhatian khusus 

bagi Perusahaan mengingat operasi bisnis PT PELNI 

(Persero) memiliki risiko dan dampak pada kelestarian 

lingkungan.  Perseroan menilai bahwa aspek pelestarian 

lingkungan hidup merupakan salah satu faktor utama 

untuk menunjang keberlanjutan usaha di masa yang akan 

datang.engan mengorbankan kepentingan pelanggan.

Sesuai dengan Undang-Undang No. 32 tahun 2009 

tentang Perlindungan dan Pengelolaan Lingkungan 

Hidup (PPLH), Perseroan telah memiliki upaya sistematis 

dan terpadu demi mencegah terjadinya pencemaran 

dan kerusakan lingkungan hidup. Dan upaya dalam 

pencegahan yang dilakukan oleh Perseroan pun selalu 

didasari oleh prinsip kehati-hatian dalam menjalankan 

kegiatan operasi bisnisnya.

Kebijakan tanggung jawab sosial dalam lingkungan 

hidup juga telah ditetapkan dalam program TJSL dimana 

salah satu objek programnya mewajibkan Perseroan 

untuk melaksanakan tanggung jawab sosial kepada 

kelestarian lingkungan.

Implementasi pengelolaan dan pencegahan dampak 

lingkungan Perseroan berpedoman pada dokumen 

Sistem Manajemen Keselamatan . Perseroan juga selalu 

memastikan bahwa setiap proyek yang dijalankan telah 

memenuhi standar perizinan dan baku mutu lingkungan.

Berdasarkan bidang usaha yang dijalankan , Perusahaan 

memiliki potensi dan risiko atas dampak lingkungan dari 

kegiatan operasionalnya antara lain:

• Energi

• Emisi

• Limbah 

• Keanekaragaman Hayati

Dari potensi dampak lingkungan tersebut, Perseroan 

telah memiliki mekanisme mitigasi atas segala risiko 

yang mungkin akan dihasilkan pada setiap jenis dampak 

lingkungan.

Environmental factors are becoming our particular 

concern, considering that the Company’s business 

operations have risks and impacts on environmental 

sustainability. The Company realizes that the 

environmental sustainability aspect is one of the main 

factors to support business sustainability for the years 

to come.

In accordance with Law No. 32 of 2009 concerning 

Environmental Protection and Management (PPLH), 

the Company had a systematic and integrated effort to 

prevent environmental pollution and damage. And these 

prevention efforts by the Company are always based on 

the principle of prudence in carrying out our business 

operations.

The social responsibility policy on the environment has 

also been established in the TJSL program where one of 

the programs necessitates the Company to have social

responsibility to environmental sustainability.

The management and prevention of the Company’s 

environmental impact is guided by the Safety 

Management System document. The Company always 

ensures that every project meets the licensing standards 

and environmental quality standards.

Aligned to the line of business, the Company has 

potential and risk impact on environment from the 

operating activities, among others:

• Energy

• Emission

• Waste

• Biodiversity

From those potential environmental impacts, the 

Company has a mitigation mechanism for all risks that 

may be classified by each type of environmental impact.
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Pada tahun 2021, Perseroan telah memiliki rencana 

kerja tanggung jawab sosial terkait lingkungan hidup 

antara lain adalah:

1. Melaksanakan kebijakan penggunaan bahan bakar 

ramah lingkungan.

2. Melakukan perawatan kapal dalam rangka 

mendorong efisiensi penggunaan energi.

3. Melakukan pemasangan alat pencacah limbah 

padat pada kapal.

4. Melakukan pemberdayaan terumbu karang.

PENGHARGAAN DI BIDANG LINGKUNGAN

ENVIRONMENTAL APPRECIATION

In 2021, the Company had some work programs of social 

responsibility related to living environment as follows:

1. Enforced the policy on use of environmentally 

friendly fuel.

2. Ship maintenance to boost efficient use of energy.

3.  installed the solid waste counter on board.

4.  Coral reef conservation.
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memenangkan kembali Gold Rank dalam acara Asia 
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PT Pelayaran Nasional Indonesia won a Gold Rank in 

The 17th Asia Sustainability Reporting Rating (ASRRAT) 

2021.
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PENGELOLAAN ENERGI

Pengelolaan energi secara efektif dan efisien menjadi 

penting karena penggunaan energi berdampak langsung 

pada kontribusi emisi dan karbon. Upaya pengelolaan 

energi yang optimal juga penting terkait efisiensi sumber 

daya demi biaya operasi yang lebih rendah.

Penggunaan sumber energi pada operasi bisnis  

PT PELNI (Persero) dibagi menjadi dua yaitu energi 

listrik dan bahan bakar. Energi listrik didapatkan dari 

listrik PLN sebagai pendukung pada operasional kantor. 

Sedangkan energi bahan bakar digunakan sebagai 

bahan bakar utama operasional kapal.

Manajemen energi khususnya bahan bakar dilakukan 

dibawah Divisi Pengelolaan Bahan Bakar. Divisi 

Pengelolaan Bahan Bakar memiliki fungsi menyiapkan 

rumusan kebijakan, penelaahan, pelaksanaan, 

pengendalian dan pelaporan pengelolaan serta 

kegiatan monitoring, Divisi Pengelolaan Bahan Bakar 

sesuai fungsinya juga melaksanakan perencanaan 

dan pengendalian bahan bakar serta minyak pelumas 

kapal sesuai dengan ketentuan yang berlaku agar dapat 

dicapai kinerja efektivitas dan efisiensi penyediaan 

bahan bakar dan minyak pelumas kapal yang optimal.

Selama tahun 2021, penggunaan energi bahan bakar 

tercatat meningkat sebesar 3% dari tahun sebelumnya 

menjadi 3,50 Gjoule. Peningkatan ini disebabkan oleh 

total jarak tempuh kapal PELNI bertambah, seiring 

dengan berakhirnya pembatasan sosial berskala besar 

sebagai langkah pencegahan penyebaran Covid-19 yang 

membuat perjalanan kapal terhenti untuk sementara. 

Angka ini diperoleh dari penjumlahan seluruh pemakaian 

energi berdasarkan sumbernya seperti Listrik PLN, 

Diesel, BBM, Gas Alam, dan MFO.

ENERGY MANAGEMENT

Effective and efficient energy management is important 

because the use of energy has a direct impact on 

emissions contribution and carbon footprints. Optimal 

efforts of energy management are also important relating 

resource efficiency for lower operating costs.

The use of energy for the business operations of  

PT PELNI (Persero) is divided into two, which is electricity 

and fuel. Electrical energy is obtained from PLN as a 

support for office operations. While fuel energy is used 

for ship operations.

Energy management, especially for fuel, is under the 

Fuel Management Division. The Fuel Management 

Division has the functions of preparing policy formulation, 

reviewing, implementing, controlling and reporting 

management and monitoring activities, the Fuel 

Management Division in line with its function also carries 

out the planning and control for ship’s fuel and lubricants 

in accordance with applicable regulations to achieve 

effective performance and optimal supply of ship’s fuel 

and lubricating oils.

During 2021, the use of fuel energy has been recorded to 

increase by 3% from the previous year to 3.50 Gjoules. 

This increase causes by the increase in the total long 

millage traveled by PELNI ships, along with the end of 

large-scale social restrictions as a measure to prevent 

the spread of Covid-19 in which temporarily halted ship 

trips. This figure is obtained from the sum of all energy 

consumption based on sources such as PLN electricity, 

Diesel, BBM, Natural Gas, and MFO.
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PENGELOLAAN LIMBAH

Sistem pengelolaan limbah menjadi sangat penting bagi 

operasi bisnis PT PELNI (Persero) mengingat limbah 

memiliki potensi pencemaran terhadap laut.

Manajemen pengelolaan limbah di Perseroan dilakukan 

berdasarkan SK Direksi No: 01.18/01/SK/HKO.01/2019 

tentang Standar Operating Prosedur Pengelolaan 

BBM,Pelumas (LO), dan Pelumas Bekas (B3) tanggal 

18 Januari 2019 dan SK Direksi No. 01.18/02/SK/

HKO.01/2018 tanggal 18 Januari 2021 tentang 

Penetapan Manual Sistem Manajemen Keselamatan 

Kapal (Safety Management System Manual).

Sesuai dengan kebijakan tersebut, metode pengolahan 

limbah juga dibedakan berdasarkan penggolongannya 

yaitu limbah padat dan limbah cair. Setiap jenis limbah 

memiliki metode pengelolaan khusus agar tidak 

membuat pencemaran kepada lingkungan. Rincian 

mengenai metode pengelolaan limbah dapat dilihat pada 

Laporan Keberlanjutan PT PELNI (Persero).

Pada tahun 2021, volume limbah yang dihasilkan dari 

masing-masing jenis limbah dapat dilihat pada tabel 

berikut ini:

Jenis Limbah
Type of Waste

Kategori
Category

Volume
Volume

Limbah Air
Water Waste

Limbah Cair
Liquid Waste

145.069 m3

Limbah Sampah Kapal
Waste from ships

Limbah Padat
Solid Waste 

3,65 ton

WASTE MANAGEMENT

The waste management system is significant for 

business operations of PT PELNI (Persero), considering 

that waste has the potential to pollute the sea.

Waste management of the Company is carried out 

based on Decree of Board of Directors No: 01.18/01/

SK/HKO.01/2019 concerning Standard Operating 

Procedures for Managing Fuel, Lubricants and Used 

Lubricants (B3) on 18th January 2019 and Decree of the 

Board of Directors No. 01.18/02/SK/HKO.01/2018 dated 

18 January 2021 concerning Establishment of Safety 

Management System Manual (Safety System Manual).

Referring to those policies, waste processing methods 

are also distinguished by the classification, namely 

solid and liquid waste. Each type of waste has a special 

management method so that it does not pollute the 

environment. the details about waste management 

methods can be seen in PT PELNI (Persero) Sustainability

Report.

In 2021, waste volume resulted from each type of waste 

can be seen in the table below:
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Aspek ketenagakerjaan dan K3 merupakan aspek 

yang sangat penting dalam menunjang keberlanjutan 

Perusahaan. Untuk itu, Perseroan menempatkan aspek 

Ketenagakerjaan dan K3 menjadi salah satu tanggung 

jawab sosial Perusahaan. Perseroan yakin bahwa praktik 

ketenagakerjaan dan K3 yang dikelola dengan baik akan 

mendorong terciptanya Sumber Daya Manusia yang 

unggul dan kompeten.

Perseroan berkomitmen untuk senantiasa menciptakan 

praktik ketenagakerjaan yang sehat dan iklim kerja yang 

kondusif, serta berupaya untuk meminimalisir tingkat 

kecelakaan kerja menuju angka kecelakaan kerja nol 

(zero accident) agar visi, misi, dan tujuan Perseroan dapat 

terealisasi. Untuk itu, Komitmen tersebut telah dituangkan 

melalui Manual Sistem Manajemen Keselamatan.

Landasan kebijakan praktik Ketenagakerjaan dan K3 

yang diterapkan Perseroan juga telah sesuai dengan 

peraturan keselamatan internasional (SOLAS) yang 

tertuang dalam ISM Code.

Labor and OHS aspects are the essential aspects in 

supporting the Company’s sustainability. For this reason, 

the Company takes these aspects of Employment and 

OHS into one of the Company’s social responsibilities. 

The Company is confident that well-managed practices 

of labor and OHS will encourage the creation of excellent 

and competent Human Resources.

The Company is committed to continuously creating 

healthy labor practices and a conducive work climate, 

and strives to minimize the level of work accidents 

towards zero accident rates. Thus, the vision, mission 

and goals of the Company can be achieved. By doing 

so, this commitment has been made through the Safety

Management System Manual.

The policy basis of the Labor and OHS practices applied 

by the Company is also in accordance with international 

safety regulations (SOLAS) as set out in the ISM Code.
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TARGET DAN RENCANA KEGIATAN TAHUN 2021

Pada tahun 2021, Perseroan memiliki target dan rencana 

kerja dalam bidang K3 dan Ketenagakerjaan adalah 

sebagai berikut:

• Melakukan audit sistem manajemen keselamatan 

kapal

• Mengikuti program pelatihan dan sertifikasi

• Pengadaan peralatan SMK3  & LH

• Menerapkan prosedur kesehatan yang ketat dan 

sosialisasi 3M (mencuci tangan, memakai masker 

dan selalu menjaga jarak) di era pandemik bagi crew 

kapal on Board, kantor cabang dan kantor pusat.

• Melaksanakan audit sistem manajemen keselamatan 

dan kesehatan kerja pada kantor pusat dan kantor 

cabang.

PELAKSANAAN DAN KEGIATAN

KETENAGAKERJAAN

1. Kesetaraan Gender dan Kesempatan Kerja

Dalam menjalankan proses rekrutmen calon 

Pegawai, Perseroan senantiasa menjunjung tinggi 

prinsip-prinsip Hak Asasi Manusia (HAM) dengan 

membuka kesempatan kerja yang seluas-luasnya 

kepada siapapun tanpa memandang aspek gender, 

perbedaan etnis, agama, ras, kelas, gender, ataupun 

kondisi fisik tertentu. Perseroan berkomitmen untuk 

selalu menerapkan prinsip non-diskriminasi di 

dalam proses rekrutmen Pegawai dengan membuka 

kesempatan kerja yang sama bagi perempuan 

(gender equity and equality), sejauh memenuhi 

persyaratan yang ditetapkan. Penerimaan ataupun 

pengangkatan calon Pegawai dilakukan secara 

transparan dimana hasil keputusannya senantiasa 

mengacu pada hasil seleksi dan evaluasi selama 

masa percobaan dan orientasi Pegawai.

TARGET AND ACTIVITIES PLANS 2021

In 2021, the Company had targets and work plans for 

OHS and Labor fields as follows:

• Conducted an audit to the ship’s safety management 

system

• Participated in training and certification programs

• Procurement of OHS system and environmental 

equipments

• Has applied strict health protocols and socialized 

3M (washing hands, wearing mask and physical 

distancing) in pandemic era  to ship crews on Board, 

branches, and head office.

• Conducted an audit of work safety and health 

management systems at headquarters and branch 

offices.

IMPLEMENTATION AND ACTIVITIES

EMPLOYMENT

1. Gender Equality and Career Opportunity

In recruitment process of prospective Employees, the 

Company always upholds the principles of Human 

Rights by opening the broadest job opportunities for 

anyone, without regardless with aspects of their sex, 

ethnic, religion, race, social class, gender, or certain 

physical conditions. The Company is committed to 

always applying the principle of non-discrimination 

into our employee recruitment process by equal 

employment opportunities for women (gender 

equity and equality), as long as they meet the 

specified requirements. Acceptance or appointment 

decision of our prospective Employees is always in 

a transparent manner that refers to the selection 

and evaluation results during their trial period and 

orientation.
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2. Kesempatan Untuk Mengikuti Program 

Pendidikan dan Pelatihan

Perseroan secara berkesinambungan 

menyelenggarakan program pendidikan dan 

pelatihan SDM yang bertujuan untuk memenuhi 

kebutuhan kompetensi setiap Pegawai sesuai 

dengan bidangnya masing-masing. Uraian lebih 

rinci mengenai program pendidikan dan pelatihan 

Pegawai yang telah dijalankan Perseroan di 

sepanjang tahun 2021 dapat dilihat pada bab profil 

halaman 142.

3. Fasilitas Pendukung Kesejahteraan Pegawai

Perseroan telah menyediakan tempat/sarana 

ibadah baik di kantor pusat, cabang, maupun kapal 

yang bertujuan agar setiap Pegawai tetap dapat 

melaksanakan ibadah dan kegiatan keagamaan 

sesuai dengan keyakinan masing-masing.

4. Kesejahteraan Pegawai

Perseroan senantiasa memperhatikan kualitas 

kesejahteraan seluruh Pegawainya dengan 

memberikan kompensasi dan manfaat yang sesuai 

dengan kontribusi yang telah diberikan oleh setiap 

Pegawai terhadap Perseroan demi terciptanya level 

produktivitas kerja yang optimal. Adapun kompensasi 

dan manfaat yang diberikan terdiri dari gaji pokok dan 

tunjangan kesejahteraan yang nilainya disesuaikan 

dengan golongan dan/atau jabatan masing-masing. 

Selain menerima sejumlah kompensasi dan manfaat 

di atas, setiap Pegawai Perseroan juga memiliki 

jatah cuti yang disesuaikan dengan skala/golongan 

masing-masing berikut ini:

• Cuti Tahunan: 12 hari kerja (untuk Pegawai 

yang telah memenuhi masa kerja satu tahun).

• Cuti Bersalin/Keguguran:

 - 1,5 bulan sebelum perkiraan kelahiran.

 - 1,5 bulan setelah melahirkan.

• Cuti Bersama yang sesuai dengan peraturan 

perundang undangan yang berlaku.

2. Opportunity to Participate Education and 

Training Programs

The Company continuously organizes HR education 

and training programs that aim to meet the 

competency needs for each Employee in accordance 

with their fields. The more detailed description of the 

Employee education and training program that has 

been carried out by the Company during 2021 can 

be seen in profile chapter page 142 in this report.

3. Employee Welfare Supporting Facilities

The Company has provided a place/facility for 

praying both at the head office, branches and ships 

in order that each employee can continue to perform 

worship and religious activities in accordance with 

their beliefs.

4. Employee welfare

The Company always sharpens our focus on the 

welfare quality for all Employees by providing 

compensation and benefits fitted with their 

contributions made to the Company to create 

an optimal level of their work productivity. The 

compensation and benefits provided consist of 

basic salary and welfare benefits, which the value 

is adjusted to each class and/or position. Despite of 

those compensations and benefits, each Employee 

of the Company also has a ration of leave that is 

also adjusted to the following scale/class:

• Annual leave: 12 working days (for employees 

who have one year work period).

• Maternity/Miscarriage Leave:

 - 1.5 months before the estimated birth.

 - 1.5 months after giving birth.

• Public Leave in accordance with relevant laws 

and regulations.
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• Selain cuti diatas, Pegawai juga berhak 

mengambil izin tidak masuk kerja seperti 

izin sakit, izin haid, izin penting, serta izin 

meninggalkan pekerjaan di luar tanggungan 

Perseroan.

5. Kebebasan Berserikat

Seluruh hak dan kewajiban Pegawai telah tertuang 

di dalam Perjanjian Kerja Bersama (PKB) yang 

ditandatangani oleh pihak manajemen dan Serikat 

Pekerja Sebagai entitas bisnis yang selalu siap 

menghadapi berbagai tantangan dan fleksibel 

terhadap pengembangan organisasi, Perseroan 

bersikap terbuka terhadap setiap perubahan 

kebijakan yang berkaitan dengan SDM. Sampai 

dengan tahun 2021, PT PELNI (Persero) memiliki 

2 Serikat Pekerja/Serikat Pegawai yaitu SP PELNI 

dan Sekar PELNI. Sedangkan jumlah pegawai yang 

terdaftar dalam Serikat Pekerja/Serikat Pegawai 

sebanyak 3.491 Orang pegawai atau setara dengan 

67,6% Pegawai.

6. Remunerasi Pegawai

Sebagai wujud kepatuhan Perseroan terhadap 

regulasi yang berlaku di bidang ketenagakerjaan, 

Perseroan telah menetapkan kebijakan pemberian 

Upah Minimum Regional/Provinsi (UMR/P) yang 

besarannya disesuaikan dengan wilayah kerja 

operasional masing-masing Pegawai. Dengan 

diberlakukannya kebijakan tersebut, maka gaji 

terendah yang diterima oleh Pegawai baru di 

Perseroan sekurang kurangnya sama dengan standar 

UMR/P yang berlaku di wilayah kerja operasional 

masing-masing Pegawai. Selain itu, setiap Pegawai 

juga menerima tunjangan lain yang disesuaikan 

dengan prestasi dan golongan jabatan. Secara rinci 

remunerasi pegawai PT PELNI (Persero) dapat dilihat 

pada sub bab Sumber Daya Manusia halaman 144.

• Besides those leaves, Our employees are also 

entitled to take permission not to come to work, 

such as sick leave, menstrual permits, important 

permits, as well as permission to leave their work 

beyond the responsibility of the Company.

5. Freedom to Associate

The rights and obligations of all employees have 

been stated in the Collective Labor Agreement 

(PKB) signed by the management and Labor 

Unions. As a business entity that is always ready 

to face varieties of challenges and flexibility in 

organizational development, the Company is open 

to any policy changes related to HR. Until 2021,  

PT PELNI (Persero) has 2 Labor Unions/Employees 

Union, which are SP PELNI and Sekar PELNI. While 

the number of employees registered in these Labor 

Union/Employees Union are 3.491 Employees or 

equal to 67,6% of our employees.

6. Remuneration for Employees

As a manifestation of our compliance with 

applicable manpower regulations, the Company has 

established a policy of giving Regional/Provincial 

Minimum Wages (R/PMW), which is the amount of 

employee salary adjusted to the operational working 

area. With this policy, the lowest salary received by 

entry level Employees of the Company fitted with 

the applicable PMW standard for each employee 

in the operational working area. In addition, 

each employee also receives other allowances 

according to the performance and position. The 

detail information of remuneration for employees of  

PT PELNI (Persero) contained in the Human 

Resources chapter, page 144.
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7. Tingkat Turnover Pegawai

Dalam rangka menciptakan iklim kerja yang 

kondusif bagi semua Pegawai, Perseroan berupaya 

untuk mengelola tingkat turnover Pegawai dengan 

sebaik-baiknya. Pada tahun 2021, tingkat turnover 

Pegawai tercatat sebesar 7,8%, secara rinci dapat 

dilihat pada tabel di bawah ini:

Keterangan
Description

Jumlah
Total

Meninggal Dunia
Passed away

44

Pengunduran Diri
Resignation

26

Pemutusan Hubungan Kerja
Work termination

-

Pensiun
Retired

185

Lainnya
Others

-

Jumlah

Total
255

8. Mekanisme Pengaduan Masalah 

Ketenagakerjaan

Apabila terjadi keluh kesah dan perselisihan terkait 

ketenagakerjaan, maka tahapan penyelesaian 

pada tingkat pertama dapat dilakukan oleh atasan 

langsung masing-masing Pegawai. Selanjutnya, jika 

keluh kesah dan perselisihan tersebut belum dapat 

diselesaikan di level atasan langsung, maka Pegawai 

dapat mengajukan keluhan kepada level atasan yang 

memiliki jabatan lebih tinggi. Selanjutnya, jika belum 

juga dapat ditemukan solusinya, maka Pegawai dapat 

meneruskan aduannya kepada Serikat Pekerja untuk 

disampaikan kepada Direksi dan diselesaikan. Pada 

implementasinya, apabila persoalan yang dimaksud 

tetap tidak dapat diselesaikan pada tingkat Direksi, 

maka laporan tersebut dapat diteruskan oleh pihak 

yang bersengketa kepada Departemen Tenaga Kerja 

atau lembaga yang berwenang menurut peraturan 

perundangan untuk memperoleh jasa-jasa baik 

dalam penyelesaian masalahnya.

7. Employee Turnover Level

To create a conducive work climate for all employees, 

the Company strives to maintain turnover rate. In 

2021, employee turnover rate recorded 7.8% with 

the detail can be seen below:

8. Manpower Complaint Mechanism

If there are complaints and dissensions related 

to our manpower, the settlement stage can pass 

through the supervisor of each employee at the 

first level. Furthermore, if these complaints and 

dissensions can not be resolved at the level of the 

direct supervisor, then the Employee can submit a 

complaint to a higher position level. And if a solution 

can not be found, the Employee can send forward the 

complaint to the Labor Union then to be submitted 

and resolved by the Directors. In its implementation, 

if the dissenting problem cannot be resolved at the 

Directors level, then the report can be forwarded by 

both concerned parties to the Department of Labor 

or the authorized institution according to the laws 

and regulations to obtain the best decision to solve 

the problem.
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KESEHATAN DAN KESELAMATAN KERJA (K3)

1. Pembentukan Panitia Pembina Keselamatan dan 

Kesehatan Kerja

Guna memperlancar implementasi K3 di lingkungan 

kerja, PT PELNI (Persero) telah membentuk Panitia 

Pembina Keselamatan dan Kesehatan Kerja (P2K3) 

berdasarkan Undang-Undang No. 1 tahun 1970 

tentang Keselamatan Kerja, dan Peraturan Menteri 

Tenaga Kerja RI No. 04/MEN/1987 tentang Panitia 

Pembina Keselamatan dan Kesehatan Kerja serta 

Tata Cara Penunjukkan Ahli Keselamatan Kerja. 

Selain itu, pembentukan P2K3 juga untuk memenuhi 

Peraturan Pemerintah No. 50 tahun 2012 tentang 

Penerapan Sistem Manajemen Keselamatan dan 

Kesehatan Kerja, yang mengatur perusahaan yang 

mempekerjakan pegawai paling sedikit 100 orang 

dan mempunyai tingkat potensi bahaya tinggi atau 

pekerja berisiko tinggi wajib membentuk SMK3 dan 

LH, serta P2K3. Tugas P2K3 secara umum yaitu 

memberikan saran dan pertimbangan mengenai 

masalah K3. P2K3 PELNI berada di bawah naungan 

SMK3 dan mengkoordinir serta bertanggung jawab 

atas seluruh pegawai PELNI tanpa terkecuali. P2K3 

PT PELNI (Persero) telah melaksanakan pelaporan 

sesuai dengan peraturan yang berlaku melalui Dinas 

Tenaga Kerja dan Transmigrasi DKI Jakarta guna 

menjamin perencanaan dan implementasi SMK3 LH 

terlaksana sesuai dengan ketentuan.

OCCUPATIONAL HEALTH AND SAFETY (K3)

1. Establishment of a Occupational Health and 

Safety Commission

In order to embody the occupational health and safety 

in work environments, we formed  an occupational 

health and safety committee (P2K3) based on the 

laws No. 1 year of 1970 regarding work safety and 

the Ministry of Workforce of Republic of Indonesia 

Regulation No. 04/MEN/1987 related to occupational 

health and safety committee and work safety experts 

appointment. Furthermore, the forming of P2K3 team 

is to meet the Government Regulation No. 50 year 

of 2012 on the implementation of occupational health 

and safety management system, which regulates the 

companies who employing at least 100 employees 

and having the highest level of hazards or high risk 

job that must form occupational health, safety and 

environmental management system and its advisory 

committee (P2K3). The general duties of this P2K3 

team are to give advice and suggestions relating to 

occupational health and safety problems. The P2K3 

team is under the auspices of OHS Management 

System, coordinating and is responsible to the entire 

employees without any concerns. The P2K3 team of 

PT PELNI (Persero) has reported its duties based on 

the applicable regulations through the DKI Jakarta 

Manpower and Transmigration Office to ensure the 

planning and implementation of SMK3 LH was in line 

with the provisions.

Tanggung Jawab Sosial Terkait  Ketenagakerjaan, Kesehatan dan 
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2. Audit ISM-Code, ISPS-Code, dan SMK3

Secara rutin Perseroan telah melaksanakan audit 

Sistem Manajemen Keselamatan melalui program 

kerja DPA-QHSSE yaitu ISM-Code dan ISPS-

Code yang didasari oleh regulasi IMO (International 

Maritime Organization) yang juga dikonsolidasikan 

pada SOLAS (Safety of Life at Sea) 1974 Chapter IX 

(untuk ISM-Code) dan XI-2 (untuk ISPS-Code) serta 

SMK3 yang didasari oleh konvensi ILO (International 

Labour Organization) beserta turunannya seperti UU 

No.1 Th.1970 tentang Kesehatan Kerja dan Peraturan 

Pemerintah No 50 Tahun 2012 tentang Penerapan 

Sistem Manajemen Keselamatan dan Kesehatan 

Kerja. 

3. Fasilitas Kesehatan Bagi Pegawai

Adapun untuk layanan kesehatan pegawai, 

Sesuai PKB (Perjanjian Kerja Bersama) PT PELNI 

(Persero) Tahun 2014 Bab XII tentang Pemeliharaan 

Kesehatan & Keselamatan Pegawai, Pasal 57 

mengenai Pelayanan Fasilitas Kesehatan dan Pasal 

58 tentang Keselamatan, Keamanan, Kesehatan 

dan lingkungan. Dibuktikan dengan adanya dokter 

perusahaan (klinik pegawai di Lantai X), asuransi 

kesehatan BPJS, Bringinlife dan jamsostek untuk 

pegawai dan keluarganya.

4. Laporan Keadaan Darurat Kapal

PT PELNI (Persero) mempunyai suatu Tim Lintas 

Direktorat yang akan merespon dan memberikan 

panduan, apabila diterima laporan dari salah satu kapal 

PT PELNI (Persero) tentang terjadinya suatu insiden 

atau keadaan darurat yang disebut dengan MRT 

(Management Response Team) maka Tim ini akan 

segera mengadakan rapat untuk menindaklanjuti. 

Selama tahun 2021 terdapat 15 laporan keadaan 

darurat kapal yang terdiri dari 4 keadaan darurat pada 

Kapal Penumpang; 7 pada Kapal Perintis; dan 4 pada 

Kapal Barang dan Tol Laut. Dari seluruh laporan 

keadaan darurat tidak terdapat korban cidera maupun 

korban jiwa.

2. Audits of ISM-Code, ISPS-Code and OHS 

systems

The Company routinely carries out audits of the Safety 

Management System through the DPA-QHSSE 

work program, which is ISM-Code and ISPS-Code 

based on IMO (International Maritime Organization) 

regulations consolidated in SOLAS (Safety of Life 

at Sea) 1974 Chapter IX (for ISM-Code) and XI-2 

(for ISPS-Code) as well as OHS systems based on 

ILO (International Labor Organization) conventions 

and their derivatives such as Law No.1 of 1970 on 

Occupational Health and the Government Regulation 

No. 50 of 2012 concerning Application of Work Safety 

and Health Management Systems.

3. Health Care Facilities For Employees

Health care for employees is stated in the 2014 

Collective Labor Agreement of PT PELNI (Persero) 

Chapter XII concerning Employee Health and Safety 

Maintenance, on Article 57 regarding Health Service 

Facilities and Article 58 concerning Safety, Security, 

Health and Environment. The Company provides 

the doctors, BPJS health insurance, Bringinlife and 

social security for employees and their families.

4. Ship Emergency Report

PT PELNI (Persero) has an Inter-Directorate Team 

called MRT (Management Response Team) that 

will respond and provide guidance, which take care 

of report received from one of PT PELNI (Persero) 

ships about an incident or emergency circumstance, 

then this team will immediately hold a meeting 

to follow up. During 2021, there were 15 ships 

emergencies reports consisting of 4 emergency 

report from Passenger Ship; 7 from Pioneer Ships; 

and 4 from Cargo and Sea Toll Ship. From all reports 

of emergencies circumstances, there were no injuries 

or casualties.
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Tidak semua kasus keadaan darurat yang dilaporkan 

kepada DPA akan masuk Mahkamah Pelayaran. 

Hanya kasus menyebabkan kerugian pihak lain 

dan korban jiwa/pencemaran lingkungan maritime 

serta viral di media baik media sosial maupun media 

elektronik. Selama tahun 2021 tidak terdapat keadaan 

darurat pada kapal PT PELNI (Persero) yang masuk 

ke Mahkamah Pelayaran.

5. Sistem Manajemen Mutu

Dalam upaya memelihara dan meningkatkan kualitas 

pelayanan, meningkatkan kualitas sumber daya 

manusia, menjaga proses, dan memperluas jaringan 

pemasaran serta menjadi perusahaan berstandar 

Internasional, maka PT PELNI (Persero) menerapkan 

Sistem Manajemen Mutu dengan cakupan aktivitas 

operasional pelayanan kapal.

Pedoman Mutu ini dirancang untuk memenuhi 

kebutuhan peningkatan jasa pelayanan transportasi 

kapal laut dengan memperhatíkan pengelolaan 

Pelayanan dan Keselamatan Kapal sesuai dengan 

prosedur berbasis Standar Internasional Sistem 

Manajemen Mutu ISO 9001:2015. Adapun ruang 

lingkup penetapan Sistem Manajemen Mutu adalah 

“Management Procedure of Passenger Service 

and Safety”. Adapun Pedoman Mutu ini digunakan 

sebagai manual system dalam pelaksanaan 

sertifikasi Sistem Manajemen Mutu ISO 9001:2015. 

Not all cases of emergencies which were reportedly 

to the DPA appealing to the Shipping Court. Only 

cases cause loss of other parties and casualties/

pollution to the maritime environment and go viral in 

the media both social media and electronic media. 

During 2021, there were no emergencies on PT 

PELNI (Persero) ships that entered the Shipping 

Court.

5. Quality Management System

In increasing and looking forward the quality of 

services and human resources, maintaining the 

process and expanding the market to be the 

leading international standard Company, PT PELNI 

(Persero) practices Quality Management System 

into range activities of all operational services of the 

ships.

This quality guideline is designed to fulfill the sea 

transport demand by looking more closely the 

services and safety management of the ships that fit 

with ISO 9001:2015 International Standard Quality 

Management System. This quality management 

system has the scope of work which is "Management 

Procedure of Passenger Service and Safety". This 

quality guideline is also used for manual system in 

implementing ISO 9001:2015.
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PT PELNI (Persero) menyadari bahwa kepuasan 

pelanggan menjadi sebuah faktor kunci keberlangsungan 

usaha di masa yang akan datang terkait dampaknya 

secara langsung pada kinerja keuangan Perusahaan. 

Untuk itu, Perseroan senantiasa berkomitmen untuk 

memberikan pelayanan terbaik yang dihasilkan.

Kebijakan tanggung jawab sosial terhadap pelanggan 

terdapat dalam Proses penyampaian dan tindak lanjut 

keluhan pelanggan merujuk pada Surat Keputusan 

Direksi No. 04.28/03/SK/HKO.01/2016 tentang 

Penetapan Standard Operating Procedures (SOP) 

Contact Center Info PELNI yang mengatur standar 

pelayanan pelanggan melalui “Info PELNI 162.”

Guna mendukung pelayanan kepada pelanggan,  

PT PELNI (Persero) juga menyediakan layanan Contact 

Center sebagai berikut:

PT PELNI (Persero) is aware that customer satisfaction 

is an essential key factor of business sustainability for 

the years to come which has a direct impact on the 

Company’s financial performance. For this reason, the 

Company is always committed to delivering service 

excellence.

The policy of social responsibility to customers is in the 

process of delivering and following up the customer 

complaints that refers to the Directors Decree No. 

04.28/03/SK/HKO.01/2016 concerning Establishment of 

Contact Center Standard Operating Procedure (SOP) for 

PELNI Info which regulates customer service standards 

through “PELNI Info 162."

Other than through these divisions, to support service 

to the customers, PT PELNI (Persero) also provides 

Contact Center services, as follows:

Tanggung Jawab Sosial Kepada Pelanggan
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021-162 atau 162

PELNI Point 
(Fan Page : Pelayaran Nasional Indonesia)

@pelni162

pelni162

PELNI162

infopelni162@pelni.co.id

Kontak Kami
Contact Us
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TARGET DAN RENCANA KEGIATAN 2021

Pada tahun 2021 Perseroan memiliki rencana kerja dan 

kegiatan mengenai tanggung jawab sosial di bidang 

konsumen antara lain:

1. Terpenuhinya Standar Pelayanan Penumpang 

Angkutan Laut dalam aspek kenyamanan dan 

keselamatan mencakup mutu dan citarasa makanan, 

kebersihan, hospitality, hiburan, dan fasilitas 

kesehatan di atas kapal.

2. Tertib administrasi.

3. Efsiensi dalam penggunan peralatan dapur.

4. Peningkatan control terhadap pelaksanaan kegiatan 

pelayanan penumpang dan awak kapal.

5. Tersedianya informasi produk perusahaan (Jadwal, 

Tarif, Reservasi, customer care dan informasi lainnya).

KEGIATAN TANGGUNG JAWAB TERHADAP 

KONSUMEN

Sepanjang tahun 2021 Perseroan telah melakukan 

kegiatan yang menyangkut tanggung jawab terhadap 

konsumen baik kegiatan yang bersifat rutin maupun 

kegiatan yang baru dilakukan antara lain:

• Melakukan pengembangan pada website 

Perusahaan untuk memudahkan pemesanan tiket 

melalui website;

• Melakukan perbaikan dan pengembangan fasilitas 

pada kapal;

• Menindaklanjuti keluhan pelanggan;

• Menerapkan tata kelola pelayanan calon penumpang 

menggunakan protokol kesehatan yang ketat selama 

masa pandemi;

• Menyediakan hand-washing station on board.

TARGET AND ACTIVITIES PLANNING IN 2021

In 2021, the Company had work program and activity 

plan related with Corporate Social Responsibility to our 

customer, including:

1. Compliance of passenger sea transport service 

standard for comfort and safety aspects has been 

covering the quality and food taste, hygiene, 

hospitality, entertainment, and health facilities on 

board.

2. Well-manage administration

3. Efficiency in using kitchen equipments

4. More control in conducting hospitality to passenger 

and crews

5. Availability of Product Information (Schedule, Tariff, 

Reservation, Customer Care and other informations). 

CORPORATE SOCIAL RESPONSIBILITY TO 

CUSTOMER

Throughout 2021, the Company has conducted 

responsibility activities for customer, both routine and 

new activities, including:

• Developing the Company’s website to facilitate 

ticket ordering via the website;

• Repairing and development of facilities on ships;

• Follow up on customer complaints;

• Applying passenger service governance under strict 

health protocol during the pandemic situation;

• Providing hand-washing stations on board. 

Tanggung Jawab Sosial Kepada Pelanggan
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KOMITMEN DAN KEBIJAKAN

Program Tanggung Jawab Sosial dan Lingkungan 

(TJSL) mengacu pada Peraturan Menteri Badan 

Usaha Milik Negara No.PER-09/MBU/07/2015 tentang 

Program Kemitraan dan Program Bina Lingkungan 

Badan Usaha Milik Negara mengalami beberapa 

kali perubahan, terakhir melalui Peraturan Menteri 

Badan Usaha Milik Negara No.PER-09/MBU/02/2020 

tanggal 2 April 2020, kemudian mengalami perubahan 

Peraturan Menteri Badan Usaha Milik Negara 

No.PER-05/MBU/04/2021 tanggal 8 April 2021 tentang 

Program Tanggung Jawab Sosial dan Lingkungan 

Badan Usaha Milik Negara. 

COMMITMENT AND POLICY 

The Social and Environmental Responsibility Program 

(TJSL) refers to the Minister of State-Owned Enterprises 

Regulation No.PER-09/MBU/07/2015 concerning 

the Partnership and  Environmental Development 

Program of State-Owned Enterprises which has been 

amended several times, most recently through the 

the Minister of State-Owned Enterprises Regulation 

No.PER-09/MBU/02/2020 dated April 2nd, 2020, then 

amended by the Minister of State-Owned Enterprises 

Regulation No.PER-05/MBU/04/2021 dated April 8th, 

2021 concerning Corporate Social and Environmental 

Responsibility Programs of State Owned Enterprises.

Tanggung Jawab Sosial Terkait Pengembangan Sosial 
dan Kemasyarakatan
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This TJSL program aims for: 

1. Giving share benefits for economic development, 

social development, environmental development as 

well as legal and governance development for the 

Company;

2. Contributing to the creation of added value of the 

Company by the principles of being integrated, directed 

and having a measurable and accountable impact;

3. Fostering the community around the Company, 

micro and small businesses to be more resilient and 

independent.

TARGET AND ACTIVITY PLAN

In 2021, Corporate Social Responsibility of PT PELNI 

(Persero) in the social and community sector is 

implemented through the Micro and Small Business 

Funding Program (PUMK), the Non PUMK Program 

including the Creating Share Valued (CSV) Program. 

The targets and work plans can be seen in the following 

details:

1. Distributing funds for the PUMK program and 

providing guidance to the fostered partners;

2. Managing, evaluating and monitoring the reports 

and loan repayments of the PUMK Fund to increase 

loan collectability;

3. The Non PUMK program is aimed for humanitarian 

assistance as follows:

• Assistance for natural disasters and non-natural 

disasters, including those caused by epidemics;

• Educational assistance, in the form of training, 

educational infrastructure and facilities;

• Health assistance;

• Assistance for public infrastructure and 

facilities;

• Worship facilities assistance 

• Nature conservation; and/or 

• Social community assistance for poverty 

alleviation. 

4. CSV program is aimed for creating share value, 

positive value for community and creating economic 

value for the Company.

Program TJSL bertujuan untuk: 

1. Memberikan kemanfaatan bagi pembangunan 

ekonomi, pembangunan sosial, pembangunan 

lingkungan serta pembangunan hukum dan tata 

kelola bagi Perusahaan; 

2. Berkontribusi pada penciptaan nilai tambah bagi 

Perusahaan dengan prinsip yang terintegrasi, 

terarah dan terukur dampaknya serta akuntabel;

3. Membina usaha mikro dan usaha kecil agar lebih 

tangguh dan mandiri serta masyarakat sekitar 

Perusahaan.

TARGET DAN RENCANA KEGIATAN

Pada tahun 2021, Tanggung Jawab Sosial Perusahaan 

dalam bidang sosial dan kemasyarakatan PT PELNI 

(Persero) diterapkan melalui Program Pendanaan 

Usaha Mikro dan Usaha Kecil (PUMK), Program Non 

PUMK termasuk Program Creating Share Valued (CSV). 

Target dan rencana kerja tersebut dapat dilihat pada 

rincian sebagai berikut:

1. Melakukan penyaluran dana dalam program PUMK  

dan melakukan pembinaan terhadap mitra binaan;

2. Mengelola, mengevaluasi dan monitoring laporan 

dan pengembalian kredit Dana PUMK untuk 

peningkatan kolektibilitas pinjaman;

3. Program Non PUMK ditujukan untuk bantuan 

kemanusiaan dalam bentuk sebagai berikut:

• Bantuan bencana alam dan bencana non alam, 

termasuk yang disebabkan oleh wabah;

• Bantuan pendidikan, berupa pelatihan, 

prasarana dan sarana pendidikan; 

• Bantuan peningkatan kesehatan;

• Bantuan pengembangan prasarana dan sarana 

umum;

• Bantuan sarana ibadah;

• Bantuan pelestarian alam; dan atau

• Bantuan sosial kemasyarakatan dalam rangka 

pengentasan kemiskinan. 

4. Program CSV bertujuan untuk menciptakan nilai 

bersama, nilai manfaat positif bagi masyarakat, dan 

menciptakan nilai ekonomi bagi Perusahaan.

Tanggung Jawab Sosial Terkait Pengembangan Sosial 
dan Kemasyarakatan
Corporate Social Responsibility Related to Social and Community Development



500 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

REALISASI KEGIATAN

Di sepanjang 2021, Perseroan telah melaksanakan 

berbagai kegiatan CSR terkait pengembangan sosial 

dan kemasyarakatan, seperti:

Program Pendanaan Usaha Mikro & Kecil (PUMK)

1. Pada tahun 2021 dana Program PUMK yang sudah 

disalurkan sebesar Rp1.850.000.000 yang diberikan 

kepada 38 unit usaha kecil di wilayah DKI Jakarta, 

Banten, Jawa Barat, Jawa Tengah, Lampung dan 

Jambi.

2. Penerimaan yang sudah terealisasi sampai dengan 

akhir tahun 2021 adalah sebesar Rp1.904.061.676  

yang terdiri dari saldo awal 2021 sebesar Rp71.874.257, 

angsuran pokok sebesar Rp1.718.327.459, jasa 

administrasi pinjaman sebesar Rp109.476.263, 

penerimaan jasa giro sebesar Rp1.914.997  dan 

penerimaan lain-lain sebesar Rp2.468.700.

Perbandingan Realisasi terhadap Anggaran Program PUMK 2021
Comparison between Realization against the 2021 PUMK Program Budget

No.
Uraian 

Description

2021
Persentase 

Percentage Anggaran 
Funds

Realisasi 
Realisation

Penerimaan 

Receipt

1 Saldo Awal 
Beginning Balance 

- 71.874.255 0%

2 Angsuran Pokok 
Principal Instalment 

2.162.640.839 1.718.327.459 79%

3 Jasa Administrasi Pinjaman 
Loan Administration Service 

266.908.935 109.476.263 41%

4 Jasa Giro
Current Service  

450.225 1.914.997 425%

5 Alokasi Tambahan dari BUMN Pembina 

Additional Allocation from State-owned Enterprise 
- - 0%

6 Pendapatan Lain-lain
Other Income 

- 2.468.700 0%

Sub-Jumlah 

Sub-Total
2.430.000.000 1.904.061.675 78%

PROGRAM REALIZATION

Throughout 2021, the Company has carried out 

various CSR activities related to social and community 

development, such as:  

Micro & Small Business Funding Program (PUMK)

1. In 2021, Rp1,850,000,000 of the PUMK Program 

funds have been distributed to 38 small business 

units in DKI Jakarta, Banten, West Java, Central 

Java, Lampung and Jambi.

2. The payments have been collected  up to the end of 

2021 is Rp1,904,061,676 consisting of Rp71,874,257 

beginning balance of 2021, Rp1,718,327,459 

principal instalments, Rp109,476,263 loan 

administration services, Rp1,914,997 current 

account receipts and Rp2,468,700 other receipts. 

Tanggung Jawab Sosial Terkait Pengembangan Sosial 
dan Kemasyarakatan
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No.
Uraian 

Description

2021
Persentase 

Percentage Anggaran 
Funds

Realisasi 
Realisation

Penggunaan 

Use

1 Penyaluran kepada Mitra Binaan
Distribution to Fostered Partner 

2.430.000.000 1.850.000.000 76%

2 Pembinaan dan Hibah
Coaching and Grants

- - 0%

Sub-Jumlah 

Sub-Total
2.430.000.000 1.850.000.000 76%

Saldo Akhir 

Ending Balance
(0) 54.061.675 0%

Sumber dana Program PUMK sampai dengan akhir tahun 

2021 berasal dari pengembalian pinjaman mitra binaan 

(dana bergulir) yaitu berupa angsuran pokok ditambah 

dengan jasa administrasi pinjaman, penerimaan jasa 

giro dan penerimaan lain-lain. 

Jumlah dana tersedia sampai dengan akhir tahun 2021 

terdiri dari angsuran pokok, jasa administrasi pinjaman, 

jasa giro dan penerimaan lain-lain serta ditambah dengan 

saldo awal Januari 2021 menjadi Rp1.904.061.675 dan 

dana yang sudah disalurkan berupa pinjaman modal 

usaha sebesar Rp1.850.000.000 yang telah diberikan 

kepada 38 mitra binaan unit usaha kecil. Penyaluran 

dana Program PUMK hanya terealisasi sebesar 76% dari 

anggaran tahun 2021 dikarenakan adanya pembayaran 

angsuran mitra per 3 bulan sekali karena menunggu 

waktu panen tiba. Sehingga angsuran tersebut baru 

masuk ke rekening PUMK di awal tahun 2022. 

Mitra Binaan yang melunasi pinjaman sampai dengan 

akhir tahun 2021 sebanyak 59 unit usaha kecil sehingga 

jumlah mitra binaan sampai dengan akhir tahun 2021 

adalah 786 unit usaha yang terdiri dari 662 usaha kecil 

dan 124 koperasi.

Tanggung Jawab Sosial Terkait Pengembangan Sosial 
dan Kemasyarakatan
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The source of funds for PUMK program until the end 

of 2021 is from the payment of foster partners loan 

(revolving funds) in the form of principal instalments plus 

loan administration services, current account receipts 

and other receipts.

The amount of funds available until the end of 2021 

consisted of principal installments, loan administration 

services, current accounts and other receipts plus the 

initial balance in January 2021 was Rp1,904,061,675 

and funds that have been disbursed in the form of 

business capital loans amounting to Rp1,850,000,000 

which has been given to 38 small business unit fostered 

partners. The distribution of PUMK Program funds was 

only realized 76% of the 2021 budget due to partner 

installment payments every 3 months while waiting for 

harvest time to arrive. So that the installment will pay to 

the PUMK account in early 2022.

Fostered Partners who paid off loans until the end of 

2021 were 59 small business units so that the number 

of foster partners by the end of 2021 was 786 business 

units consisting of 662 small businesses and 124 

cooperations.



502 PT Pelayaran Nasional Indonesia (Persero)

Laporan Tahunan 2021

Mitra Binaan PT PELNI (Persero)

Mitra Binaan
Foster Partner

Penyaluran
Distribution

Pelunasan
Repayment

Jumlah Mitra Binaan
Number of Fostered Partners

Usaha Kecil
Small Enterprise

38 59 662

Koperasi
Cooperative

0 0 124

Jumlah

Total
38 59 786

Program Non PUMK 

Realisasi pelaksanaan Program Non PUMK sampai 

dengan akhir tahun 2021 sebesar Rp3.730.000.000,- atau 

100% dari anggaran tahun 2021 yang dikelompokkan ke 

dalam empat pilar yaitu; Ekonomi, Lingkungan, Sosial 

serta Hukum & Tata Kelola sebagaimana selaras dan 

sejalan dengan SDGS/TPB.

Untuk Pilar Pembangunan Sosial terealisasi sebesar 

Rp1.440.767.734 atau 113% dari anggaran tahun 

2021 yang terdiri dari pemberian beasiswa bimbingan 

belajar untuk siswa-siswi Papua yang bekerjasama 

dengan Ruangguru selain itu ada juga renovasi sekolah/ 

madrasah, pemenuhan kebutuhan korban bencana alam, 

pembagian paket sembako, serta program Kolaborasi 24 

BUMN untuk daerah wisata Labuan Bajo.

Pada pilar pembangunan Ekonomi mencapai nilai 

sebesar Rp2.316.161.000 atau 78% dari anggaran tahun 

2021 yang diberikan untuk pembinaan mitra binaan di 

wilayah Sumedang berupa seminar tentang pelaporan 

keuangan dan perluasan pemasaran menggunakan 

media sosial, pembangunan Hetero Space untuk media 

UMKM di wilayah Jawa Tengah serta pembangunan 

Rumah Kelola Ikan yang merupakan rangkaian dari 

pembangunan Kampung Nelayan di Larantuka, NTT.
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Fostered Partner of PT PELNI (Persero)

Non PUMK Program

The realization of the Non PUMK Program until the end of 

2021 was Rp.3,730,000,000, or 100% of the 2021 budget 

which is grouped into four pillars, namely; Economic, 

Environmental, Social and Legal & Governance in line 

with SDGS/TPB.

For the Social Development Pillar has realized 

Rp1,440,767,734 or 113% of the 2021 budget, which 

consisted of providing tutoring scholarships for Papuan 

students in collaboration with Ruangguru. In addition, 

there were also school/madrasah renovations, groceries 

for natural disasters victims, distribution of basic food 

packages, as well as a Kolaborasi 24 BUMN program for 

the Labuan Bajo tourism area.

The Economic development pillar reached 

Rp2,316,161,000 or 78% of the 2021 budget which 

was given to fostered partners in the Sumedang 

area in the form of financial reporting and marketing 

expansion using social media seminars, Hetero Space 

development for MSME media in the Central Java 

region. and the construction of the "Rumah Kelola Ikan" 

is part of the construction of the Fisherman's Village in 

Larantuka, NTT.
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Realisasi pilar pembangunan Lingkungan tercapai 

sebesar 101% dari anggaran tahun 2021 atau sebesar 

Rp1.816.571.266 untuk pemeliharaan Rumah Kelola 

Sampah (RKS) di Bima dan pembuatan RKS baru di 

Baubau Sulawesi Tenggara, pembangunan sumur bor di 

Sukabumi dan Batang, pemeliharaan revitalisasi terumbu 

karang di Banyuwangi, Jawa Timur serta pembangunan 

dan renovasi sarana ibadah yang tersebar ke seluruh 

Nusantara.

Program Creating Shared Value (CSV) 

Upaya mendukung pelestarian alam dan menjaga 

lingkungan laut yang bersih, PT PELNI (Persero) 

membangun Rumah Kelola Sampah sebagai sarana 

pengelolaan dan edukasi pengolahan sampah yang 

dikerjakan oleh kelompok masyarakat. Untuk tahun 

2021, PT PELNI (Persero) telah meresmikan RKS 

“Kampung Pelni” Baubau di Sulawesi Tenggara. 

Diharapkan RKS ini dapat menjadi sumber penghasilan 

masyarakat Baubau serta dapat membantu PT PELNI 

dalam pengelolaan sampah yang berasal dari kapal-

kapal PT PELNI (Persero).

Dana yang dibutuhkan untuk membuat “RKS Kampung 

Pelni Baubau” ini sebesar Rp550.275.000 belum 

termasuk biaya perawatan selama dua tahun. Selama 

periode 26 Juni hingga akhir tahun 2021, 10 kapal 

Pelni yang beroperasi di Baubau menghasilkan 108 ton 

sampah (organik dan anorganik). 15 ton sampah di bawa 

ke TPA oleh Dinas Lingkungan Hidup setempat dan 93 

ton dikelola oleh “RKS Kampung Pelni Baubau”. Dari 

93 ton pengelolaan sampah yang dikelola RKS senilai 

dengan Rp15.000.000. Uang tersebut dimanfaatkan para 

relawan dan pengurus RKS untuk memenuhi kebutuhan 

sehari-hari dari para relawan.
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The realization of the Environmental development pillar 

has achieved Rp1,816,571,266 or 101% of the 2021 

budget used for the Waste Management House (RKS) 

maintenance in Bima and the building of a new RKS in 

Baubau, Southeast Sulawesi, construction of boreholes 

in Sukabumi and Batang, coral reef revitalization in 

Banyuwangi, East Java and the construction and 

renovation of worship facilities accross Indonesia.

Creating Shared Value Program (CSV)

As an effort to conserve nature and maintain a clean 

marine environment, PT PELNI (Persero) has built a 

Waste Management House as a means of managing and 

educating community groups about waste management. 

For 2021, PT PELNI (Persero) has inaugurated the RKS 

“Kampung Pelni” Baubau in Southeast Sulawesi. It is 

hoped that this RKS can become a source of income 

for the Baubau people and can assist the Company in 

managing waste originating from PT PELNI (Persero) 

ships.

The funds needed to make this "RKS Kampung Pelni 

Baubau" was Rp550,275,000 not including maintenance 

costs for two years. During the period from June 26th 

to the end of 2021, 10 Pelni ships operating in Baubau 

produced 108 tons of waste (organic and inorganic). 15 

tons of those waste have been taken to the landfill of 

the local Environment Agency and 93 tons have been 

managed by “RKS Kampung Pelni Baubau”. From 93 

tons of waste management managed by RKS, it is worth 

Rp. 15,000,000. The money was used by volunteers and 

RKS management to meet their daily needs.
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Sedangkan manfaat yang diperoleh PT PELNI (Persero) 

dengan adanya RKS ini ialah nantinya sampah yang 

diolah dapat menjadi bibit plastik yang akan dibawa 

ke Surabaya menggunakan kapal PT PELNI (Persero) 

untuk pengolahan selanjutnya. Selain Rumah Kelola 

Sampah, TJSL PT PELNI (Persero) juga secara bertahap 

membangun “Kampung Nelayan” di Larantuka, NTT. 

Sampai dengan akhir tahun 2021, program ini sudah 

sampai pada pembuatan kapal Jukong dan sebagian 

rumah pengelolaan ikan. Diharapkan dari program ini 

nantinya hasil tangkapan nelayan yang akan diolah 

oleh istri para nelayan di Kampung Nelayan PT PELNI 

(Persero) akan dijual dan didistribusikan melalui kapal 

PT PELNI (Persero).

Berikut adalah realisasi anggaran TJSL PT PELNI 

(Persero) sampai dengan akhir tahun 2021:  

No.
Program 

Program

Wilayah  
Region

Realisasi Tahun 2021 
Realisation in 2021

Pilar Sosial  

Social Pillar

1 Program kolaborasi 24 BUMN di Labuan Bajo
Kolaborasi 24 BUMN Program in Labuan Bajo

NTT
NTT

207.500.000

2 Pemberian paket sembako
Giving the groceries package

DKI Jakarta, Banten, NTT, Papua
DKI Jakarta, Banten, NTT, Papua

180.270.436

3 Bantuan kesehatan untuk percepatan vaksinasi Covid 19 
dan PMI Kepulauan
Health assistance for the acceleration of the Covid 19 vaccination 

and PMI Kepulauan Seribu

Papua dan DKI Jakarta
Papua and DKI Jakarta

20.000.000

4 Pemberian Life Jacket kepada pelaku
pelayaran rakyat
Giving Life Jackets to people who use ships

Maluku dan Papua
Maluku and Papua

228.000.000

5 Bantuan untuk korban bencana alam
Assistance for Natural Disaster 

Jawa Timur 
East Java

144.602.298

6 Pembangunan dan renovasi sarana prasarana pendidikan
Construction and renovation for educational infrastructure

Sumatera Utara, DKI Jakarta,
Jawa Barat, Jawa Tengah,
Sumatera Selatan, Maluku
North Sumatra, DKI Jakarta,

West Java, Central Java,

South Sumatra, Maluku

510.395.000

7 Beasiswa bimbingan belajar
Scholarship

Papua
Papua

150.000.000

Total Bantuan Pilar Sosial 

Total Social Pillar Assistance
1.440.767.734
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Meanwhile, the benefits obtained by PT PELNI (Persero) 

with the existence of this RKS are the processed waste 

can become plastic seeds which will be brought to 

Surabaya using PT PELNI (Persero) ships for further 

processing. In addition to the Waste Management House, 

TJSL of PT PELNI (Persero) is also gradually building a 

"Fisherman's Village" in Larantuka, NTT. By the end of 

2021, this program has reached the construction of the 

Jukong ship and some fish farming houses. It is hoped 

that from this program, the fisherman's catch which will 

be processed by the fishermen's wives in the Fisherman's 

Village of PT PELNI (Persero) also will be sold and 

distributed through PT PELNI (Persero) vessels.

The following is the realization of PT PELNI (Persero) 

TJSL budget until the end of 2021:
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No.
Program 

Program

Wilayah  
Region

Realisasi Tahun 2021 
Realisation in 2021

Pilar Ekonomi  

Economic Pillar

1 Kampung Nelayan
Fisherman's Village

NTT
NTT

345.000.000

2 Pembangunan Hetero Space untuk media para UMKM
Hetero space building for SMES Tools 

Jawa Tengah
Central Java

15.000.000

3 Pembinaan mitra binaan Cibugel
Developing the foster partners in Cibugel 

Jawa Barat
West Java

106.161.000

Total Bantuan Pilar Ekonomi 

Total Economic Pillar Assistance

466.161.000

Pilar Lingkungan 

Environmental Pillar

1 Pembangunan Sarana Air Bersih
Clean Water Facilities Construction 

Jawa Barat dan Jawa Tengah
West Java and Central Java

182.000.000

2 Pembangunan & Renovasi Rumah Ibadah
Construction & renovation for worship facilities

Jawa Barat dan Jawa Tengah,
NTT, Maluku dan Banten
West Java and Central Java,

NTT, Maluku and Banten

396.783.347

3 Sarana & Prasarana Umum
Public Facilities & Infrastructure

Jawa Tengah 
Central Java

125.000.000

4 Pemberian Alat Pemilah Sampah
Giving Garbage Separator

Jawa Barat
West Java

10.000.000

5 Rumah Kelola Sampah (RKS)
Rumah Kelola Sampah (RKS)

NTB dan Sulawesi Tenggara
NTB and Southeast Sulawesi

516.222.919

6 Revitalisasi Terumbu Karang (RTK)
Coral Reef Revitalization

Maluku Utara dan Jawa Timur
North Maluku and East Java

348.500.000

7 Penanaman Mangrove di Kepulauan Seribu
Planting Mangrove in Kepulauan Seribu 

DKI Jakarta
DKI Jakarta

238.065.000

Total Bantuan Pilar Lingkungan  

Total Environmental Pillar Assistance

1.816.571.266

Pilar Hukum dan Tata Kelola 

Pillars of Law and Governance

1 Pembuatan SHM yang sebelumnya AJB
Making of Land Certificate from the sale of land deed

DKI Jakarta
DKI Jakarta

6.500.000

Total Bantuan Pilar Hukum dan Tata Kelola 

Total Legal and Governance Pillar Assistance

6.500.000

Jumlah

Total

3.730.000.000

Tanggung Jawab Sosial Terkait Pengembangan Sosial 
dan Kemasyarakatan
Corporate Social Responsibility Related to Social and Community Development
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Kami yang bertanda tangan di bawah ini menyatakan 

bahwa semua informasi dalam Laporan Tahunan  

PT PELNI (Persero) Tbk tahun buku 2021 telah dimuat 

secara lengkap dan bertanggung jawab penuh atas 

kebenaran isi Laporan Tahunan dan Laporan Keuangan 

Konsolidasian Perusahaan. Demikian pernyataan ini 

dibuat dengan sebenarnya.

Jakarta, 15 September 2022

We undersigned below, testify that all information in  

PT PELNI (Persero) Annual Report 2021 is presented 

in its entirely and we are fully responsible for content 

accuracy in the Company’s Annual Report and 

Consolidated Financial Statements. This statement 

hereby made in all truthfullness.

Jakarta, September 15th, 2022

DEWAN KOMISARIS

THE BOARD OF COMMISSIONERS

Ali Masykur Musa
Komisaris Utama

President Commissioner

Wahju Adji Herpriarsono
Komisaris

Commissioner

Eddy Susanto Soepadmo
Komisaris

Commissioner

Raden Suhartono
Komisaris

Commissioner

Faturohman
Komisaris

Commissioner

Kristia Budiyarto
Komisaris Independen

Independent Commissioner

Surat Pernyataan Anggota Dewan Komisaris dan Direksi 
Tentang Tanggung Jawab Atas Laporan Tahunan 2021       
PT Pelni (Persero)
Statement of Board of Commissioner and Board of Director Members on Accountability 
for the Annual Reports 2020 of PT PELNI (Persero)
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Kami yang bertanda tangan di bawah ini menyatakan 

bahwa semua informasi dalam Laporan Tahunan  

PT PELNI (Persero) Tbk tahun buku 2021 telah dimuat 

secara lengkap dan bertanggung jawab penuh atas 

kebenaran isi Laporan Tahunan dan Laporan Keuangan 

Konsolidasian Perusahaan. Demikian pernyataan ini 

dibuat dengan sebenarnya.

Jakarta, 15 September 2022

We undersigned below, testify that all information in  

PT PELNI (Persero) Annual Report 2021 is presented 

in its entirely and we are fully responsible for content 

accuracy in the Company’s Annual Report and 

Consolidated Financial Statements. This statement 

hereby made in all truthfullness.

Jakarta, September 15th, 2022

DIREKSI

THE BOARD OF DIRECTORS

Tri Andayani
Direktur Utama

President Director

Yahya Kuncoro
Direktur Usaha Angkutan Penumpang

Director of Passenger Transportation Business

Yossianis Marciano
Direktur Usaha Angkutan Barang dan Tol Laut
Director of Freight Cargo and Sea Toll Business

Robert MP Sinaga
Direktur Armada dan Teknik

Director of Fleet and Engineering

Andy Saleh Bratamihardja
Direktur Keuangan dan Manajemen Risiko

Director of Finance and Risk Management

Rainoc
Direktur SDM dan Umum

Director of HR and General Affairs

Surat Pernyataan Anggota Dewan Komisaris dan Direksi Tentang 
Tanggung Jawab atas Laporan Tahunan 2021 PT PELNI (Persero)
Statement of Board of Commissioner and Board of Director Members on  Accountability for the Annual Reports 

2021 of PT PELNI (Persero)
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Keterangan Halaman
Page

Description

I. Ketentuan Umum I. General Provision

1. Laporan Tahunan Emiten atau Perusahaan Publik 
merupakan sumber informasi penting bagi investor 
atau pemegang saham sebagai salah satu dasar 
pertimbangan dalam pengambilan keputusan 
investasi dan sarana pengawasan terhadap Emiten 
atau Perusahaan Publik.

√ 1. Annual Report of a listed company is one of the 
most important sources as the base for investors or 
shareholders in making an investment decision, and 
is a means of monitoring issuers or public company.

2. Seiring dengan perkembangan Pasar Modal dan 
meningkatnya kebutuhan investor atau pemegang 
saham atas keterbukaan informasi, Direksi dan Dewan 
Komisaris dituntut untuk meningkatkan kualitas 
keterbukaan informasi melalui Laporan Tahunan 
Emiten atau Perusahaan Publik.

√ 2. Along with the development of Capital Market and 
the growing needs of investors or shareholders 
regarding information disclosure, the Board of 
Directors and the Board of Commissioners are 
required to improve the quality of information 
disclosure through an annual report.

3. Laporan Tahunan yang disusun secara teratur dan 
informatif dapat memberikan kemudahan bagi investor 
atau pemegang saham dalam memperoleh informasi 
yang dibutuhkan.

√ 3. Annual Report should be prepared in an orderly 
manner and should be informative to provide 
conveniences for the investors or shareholders in 
getting the information they need.

4. Surat Edaran Otoritas Jasa Keuangan ini merupakan 
pedoman bagi Emiten atau Perusahaan Publik yang 
wajib diterapkan dalam menyusun Laporan Tahunan.

√ 4. This Circular Letter of the Financial Service Agency 
serves guidelines for Issuers or Public Companies 
that should be applied in preparing their Annual 
Report.

II. Bentuk Laporan Tahunan II. Format of Annual Report

1. Laporan Tahunan disajikan dalam bentuk dokumen 
cetak dan salinan dokumen elektronik.

√ 1. Annual Report should be presented in the printed 
format and in electronic document copy.

2. Laporan Tahunan yang disajikan dalam bentuk 
dokumen cetak, dicetak pada kertas yang berwarna 
terang, berkualitas baik, berukuran A4, dijilid, dan 
dapat diperbanyak dengan kualitas yang baik.

√ 2. The printed version of the Annual Report should be 
printed on light-colored paper of fine quality, in A4 
size, bound and can be reproduced in good quality.

3. Laporan Tahunan yang disajikan dalam bentuk salinan 
dokumen elektronik merupakan Laporan Tahunan 
yang dikonversi dalam format pdf.

√ 3. The Annual Report presented in electronic 
document format is the Annual Report converted 
into pdf format.

III. Isi Laporan Tahunan III. Format of Annual Report

1. Ketentuan Umum √ 1. General Provision

a. Laporan Tahunan paling sedikit memuat informasi 
mengenai:

√ a. Annual Report should contain at least the 
following information:

1. Ikhtisar data keuangan penting; 10-13 1. Summary of key financial information;

2. Informasi saham (jika ada); N/A 2. Stock information (if any);

3. Laporan Direksi; 55-75 3. The Board of Directors report;

4. Laporan Dewan Komisaris; 37-45 4. The Board of Commissioners report;

5. Profil Emiten atau Perusahaan Publik; 88-207 5. Profile of Issuer or Public Company;

6. Analisis dan pembahasan manajemen; 210-267 6. Management Discussion and Analysis

7. Tata kelola Emiten atau Perusahaan Publik; 270-469 7. Corporate governance applied by the 
Issuer or Public Company;

8. Tanggung jawab sosial dan lingkungan 
Emiten atau Perusahaan Publik;

472-505 8. Corporate social and environmental 
responsibility of the Issuer or Public 
Company;

9. Laporan keuangan tahunan yang telah 
diaudit; dan

553-719 9. Audited annual report; and

10. Surat pernyataan anggota Direksi dan 
anggota Dewan Komisaris tentang tanggung 
jawab atas Laporan Tahunan;

508-509 10. Statement that the Board of Directors 
and the Board of Commissioners are fully 
responsible for the Annual Report;

b. Laporan Tahunan dapat menyajikan informasi 
berupa gambar, grafik, tabel, dan/atau diagram 
dengan mencantumkan judul dan/atau keterangan 
yang jelas, sehingga mudah dibaca dan dipahami;

√ b. Annual Report may present the information in 
form of images, charts, tables, and diagrams 
are presented by mentioning the title and/or 
clear description, that is easy to read and be 
understood;

Referensi SEOJK Nomor 30-SEOJK.04-2016: Laporan 
Tahunan Perusahaan Publik
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2. Uraian Isi Laporan Tahunan √ 2. Description of Content of Annual Report

a. Ikhtisar Data Keuangan Penting
Ikhtisar Data Keuangan Penting memuat 
informasi keuangan yang disajikan dalam 
bentuk perbandingan selama 3 (tiga) tahun 
buku atau sejak memulai usahanya jika Emiten 
atau Perusahaan Publik tersebut menjalankan 
kegiatan usahanya kurang dari 3 (tiga) tahun, 
paling sedikit memuat:

10-13 a. Summary of Key Financial Information
Summary of Key Financial Information contains 
financial information presented in comparison 
with previous 3 (three) fiscal years or since the 
commencement of business if the Issuers or 
the Public Company commencing the business 
less than 3 (three) years, at least contain:

1. Pendapatan/penjualan; √ 1. Income/sales;

2. Laba bruto; √ 2. Gross profit;

3. Laba (rugi); √ 3. Profit (loss);

4. Jumlah laba (rugi) yang dapat diatribusikan 
kepada pemilik entitas induk dan kepentingan 
non pengendali;

√ 4. Total profit (loss) attributable to equity 
holders of the parent entity and non-
controlling interest;

5. Total laba (rugi) komprehensif; √ 5. Total comprehensive profit (loss);

6. Jumlah laba (rugi) komprehensif yang dapat 
diatribusikan kepada pemilik entitas induk 
dan kepentingan non pengendali;

√ 6. Total comprehensive profit (loss) 
attributable to equity holders of the parent 
entity and non controlling interest;

7. Laba (rugi) per saham; √ 7. Earning (loss) per share;

8. Jumlah aset; √ 8. Total assets;

9. Jumlah liabilitas; √ 9. Total liabilities;

10. Jumlah ekuitas; √ 10. Total equities;

11. Rasio laba (rugi) terhadap jumlah aset; √ 11. Profit (loss) to total assets ratio;

12. Rasio laba (rugi) terhadap ekuitas; √ 12. Profit (loss) to equities ratio;

13. Rasio laba (rugi) terhadap pendapatan/ 
penjualan;

√ 13. Profit (loss) to income ratio;

14. Rasio lancar; √ 14. Current ratio;

15. Rasio liabilitas terhadap ekuitas; √ 15. Liabilities to equities ratio;

16. Rasio liabilitas terhadap jumlah aset; dan √ 16. Liabilities to total assets ratio; and

17. Informasi dan rasio keuangan lainnya yang 
relevan dengan Emiten atau Perusahaan 
Publik dan jenis industrinya;

√ 17. Other information and financial ratios 
relevant to the Issuer or Public Company 
and type of industry;

b. Ikhtisar Data Keuangan Penting
Informasi Saham (jika ada) paling sedikit memuat:

N/A b. Summary of Key Financial Information
Stock Information (if any) at least contains:

1. Saham yang telah diterbitkan untuk setiap 
masa triwulan (jika ada) yang disajikan dalam 
bentuk perbandingan selama 2 (dua) tahun 
buku terakhir, paling sedikit meliputi:

- 1. Shares issued for each three-month period 
in the last 2 (two) fiscal years (if any), at 
least covering:

a. Jumlah saham yang beredar; - a. Number of outstanding shares;

b. Kapitalisasi pasar berdasarkan harga 
pada Bursa Efek tempat saham 
dicatatkan;

- b. Market capitalization based on the 
price at the Stock Exchange where the 
shares listed on

c. Harga saham tertinggi, terendah, dan 
penutupan berdasarkan harga pada 
Bursa Efek tempat saham dicatatkan; 

- c. Highest share price, lowest share 
price, closing share price at the Stock 
Exchange where the shares listed on; 

d. volume perdagangan pada Bursa Efek 
tempat saham dicatatkan;

- d. Share volume at the Stock Exchange 
where the shares listed on;

Informasi pada huruf a) diungkap oleh Emiten 
yang merupakan Perusahaan Terbuka yang 
sahamnya tercatat maupun tidak tercatat di 
Bursa Efek;

Information in point a) should be disclosed 
by the Issuer, the public company whose 
shares is listed or not listed in the Stock 
Exchange;

Informasi pada huruf b), c), dan huruf d) 
hanya diungkapkan jika Emiten merupakan 
Perusahaan Terbuka dan sahamnya tercatat 
di Bursa Efek;

Information in point b), point c), and point 
d) only be disclosed if the Issuer is a public 
company whose shares is listed in the 
Stock Exchange;
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2. Dalam hal terjadi aksi korporasi, 
seperti pemecahan saham (stock split), 
penggabungan saham (reverse stock), 
dividen saham, saham bonus, dan 
perubahan nilai nominal saham, informasi 
saham sebagaimana dimaksud pada angka 
1) ditambahkan penjelasan paling sedikit 
mengenai:

- 2. In the event of corporate actions, including 
stock split, reverse stock, dividend, bonus 
share, and change in par value of shares, 
then the share price referred to in point 1), 
should be added with explanation on:

a. Tanggal pelaksanaan aksi korporasi; - a. Date of corporate action;

b. Rasio pemecahan saham (stock split), 
penggabungan saham (reverse stock), 
dividen saham, saham bonus, dan 
perubahan nilai nominal saham;

- b. Stock split ratio, reverse stock, 
dividend, bonus shares, and change in 
par value of shares;

c. Jumlah saham beredar sebelum dan 
sesudah aksi korporasi; dan

- c. Number of outstanding shares prior to 
and after corporate action; and

d. Harga saham sebelum dan sesudah aksi 
korporasi;

- d. Share price prior to and after corporate 
action;

3. Dalam hal terjadi penghentian sementara 
perdagangan saham (suspension), dan/atau 
penghapusan pencatatan saham (delisting) 
dalam tahun buku, Emiten atau Perusahaan 
Publik menjelaskan alasan penghentian 
sementara perdagangan saham (suspension) 
dan/atau penghapusan pencatatan saham 
(delisting) tersebut; dan

- 3. In the event that the company’s shares 
were suspended and/or delisted from 
trading during the year under review, then 
the Issuers or Public Company should 
provide explanation on the reason for the 
suspension and/or delisting; and

4. Dalam hal penghentian sementara 
perdagangan saham (suspension) dan/atau 
penghapusan pencatatan saham (delisting) 
sebagaimana dimaksud pada angka 3) masih 
berlangsung hingga akhir periode Laporan 
Tahunan, Emiten atau Perusahaan Publik 
menjelaskan tindakan yang dilakukan untuk 
menyelesaikan penghentian sementara 
perdagangan saham (suspension) dan/atau 
penghapusan pencatatan saham (delisting) 
tersebut;

- 4. In the event that the suspension and/or 
delisting as referred to in point 3) was still 
in effect until the date of the Annual Report, 
then the Issuer or the Public Company 
should also explain the corporate actions 
taken by the company in resolving the 
suspension and/or delisting;

c. Laporan Direksi
Laporan Direksi paling sedikit memuat:

55-75 c. The Board of Directors Report
The Board of Directors Report should at least 
contain the following items:

1. Uraian singkat mengenai kinerja Emiten atau 
Perusahaan Publik, paling sedikit meliputi:

56-62 1. The performance of the Issuer or Public 
Company, at least covering:

a. Strategi dan kebijakan strategis Emiten 
atau Perusahaan Publik;

58-60 a. Strategy and strategic policies of the 
Issuer or Public Company;

b. Perbandingan antara hasil yang dicapai 
dengan yang ditargetkan; dan

60-61 b. Comparison between achievement of 
results and targets; and

c. Kendala yang dihadapi Emiten atau 
Perusahaan Publik;

62 c. Challenges faced by the Issuer or 
Public Company;

2. Gambaran tentang prospek usaha; 63-68 2. Description on business prospects;

d. Laporan Dewan Komisaris
Laporan Dewan Komisaris paling sedikit memuat:

37-45 d. The Board of Commissioners Report
The Board of Commissioners Report should at 
least contain the following items:

1. Penilaian terhadap kinerja Direksi mengenai 
pengelolaan Emiten atau Perusahaan Publik;

37-39 1. Assessment of the performance of the 
Board of Directors in managing the Issuer 
or the Public Company;

2. Pengawasan terhadap implementasi strategi 
Emiten atau Perusahaan Publik;

39 2. Supervision on the implementation of the 
strategy of the Issuer or Public Company;

3. Pandangan atas prospek usaha Emiten atau 
Perusahaan Publik yang disusun oleh Direksi;

40 3. View on the business prospects of the 
Issuer or Public Company as established 
by the Board of Directors;
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4. Pandangan atas penerapan tata kelola 
Emiten atau Perusahaan Publik;

40-41 4. View on the implementation of the 
corporate governance by the Issuer or 
Public Company;

5. Perubahan komposisi anggota Dewan 
Komisaris dan alasan perubahannya (jika 
ada); dan

44 5. Changes in the composition of the Board 
of Commissioners and the reason behind 
(if any); and

6. Frekuensi dan cara pemberian nasihat 
kepada anggota Direksi;

43-44 6. The frequency and procedure of providing 
advice to members of the Board of Directors;

e. Profil Emiten atau Perusahaan Publik
Profil Emiten atau Perusahaan Publik paling 
sedikit memuat:

88-207 e. Profile of the Issuer or Public Company
Profile of the Issuer or Public Company should 
cover at least:

1. Nama Emiten atau Perusahaan Publik 
termasuk apabila terdapat perubahan nama, 
alasan perubahan, dan tanggal efektif 
perubahan nama pada tahun buku;

88 1. Name of Issuer or Public Company, including 
change of name, the reason for the change, 
and the effective date of the change of name 
during the year under review;

2. Akses terhadap Emiten atau Perusahaan 
Publik termasuk kantor cabang atau kantor 
perwakilan yang memungkinkan masyarakat 
dapat memperoleh informasi mengenai 
Emiten atau Perusahaan Publik, meliputi:

88 2. Access to Issuer or Public Company, 
including branch office or representative 
office, where the public can have access 
of information of the Issuer or Public 
Company, which include:

a. Alamat; √ a. Address;

b. Nomor telepon; √ b. Telephone number;

c. Nomor faksimile; √ c. Facsimile number;

d. Alamat surat elektronik; dan √ d. E-mail address; and

e. Alamat Situs Web; √ e. Website address;

3. Riwayat singkat Emiten atau Perusahaan 
Publik;

89 3. Brief history of the Issuer or Public 
Company;

4. Visi dan misi Emiten atau Perusahaan Publik; 104-106 4. Vision and mission of the Issuer or Public 
Company;

5. Kegiatan usaha menurut anggaran dasar 
terakhir, kegiatan usaha yang dijalankan 
pada tahun buku, serta jenis barang dan/atau 
jasa yang dihasilkan;

96-103 5. Line of business according to the latest 
Articles of Association, and types of 
products and/or services produced;

6. Struktur organisasi Emiten atau Perusahaan 
Publik dalam bentuk bagan, paling sedikit 
sampai dengan struktur 1 (satu) tingkat di 
bawah Direksi, disertai dengan nama dan 
jabatan;

110-113 6. Structure of organization of the Issuer or 
Public Company in chart form, at least 1 
(one) level below the Board of Directors, 
with the names and titles;

7. Profil Direksi, paling sedikit memuat: 76-85 7. The Board of Directors profiles include:

a. Nama dan jabatan yang sesuai dengan 
tugas dan tanggung jawab;

√ a. Name and short description of duties 
and functions;

b. Foto terbaru; √ b. Latest photograph;

c. Usia; √ c. Age;

d. Kewarganegaraan; √ d. Citizenship;

e. Riwayat pendidikan; √ e. Education;

f. Riwayat jabatan, meliputi informasi: √ f. History position, covering information 
on:

1. Dasar hukum penunjukan sebagai 
anggota Direksi pada Emiten 
atau Perusahaan Publik yang 
bersangkutan;

√ 1. Legal basis for appointment as 
member of the Board of Directors 
to the said Issuer or Public 
Company;
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2. Rangkap jabatan, baik sebagai 
anggota Direksi, anggota Dewan 
Komisaris, dan/atau anggota komite 
serta jabatan lainnya (jika ada); dan

√ 2. Dual position, as member of the 
Board of Directors, member of the 
Board of Commissioners, and/or 
member of committee, and other 
position (if any); and

3. Pengalaman kerja beserta periode 
waktunya baik di dalam maupun di 
luar Emiten atau Perusahaan Publik;

√ 3. Working experience and period in 
and outside the Issuer or Public 
Company;

g. Pendidikan dan/atau pelatihan yang 
telah diikuti anggota Direksi dalam 
meningkatkan kompetensi dalam tahun 
buku (jika ada); dan

√ g. Competency enhancement education 
and/or training program for member of 
the Board of Directors during the year 
under review (if any); and

h. Hubungan Afiliasi dengan anggota 
Direksi lainnya, anggota Dewan 
Komisaris, dan pemegang saham utama 
(jika ada) meliputi nama pihak yang 
terafiliasi;

√ h. Disclosure of affiliation with 
other members of the Board of 
Directors, members of the Board 
of Commissioners, and major 
shareholders (if any) including name 
of the affiliated party;

8. Profil Dewan Komisaris, paling sedikit 
memuat:

46-53 8. The Board of Commissioners profiles, at 
least include:

a. Nama; √ a. Name;

b. Foto terbaru; √ b. Latest photograph;

c. Usia; √ c. Age;

d. Kewarganegaraan; √ d. Citizenship;

e. Riwayat pendidikan; √ e. Education;

f. Riwayat jabatan, meliputi informasi: √ f. History position, covering information 
on:

1. Dasar hukum penunjukan sebagai 
anggota Dewan Komisaris yang 
bukan merupakan Komisaris 
Independen pada Emiten 
atau Perusahaan Publik yang 
bersangkutan;

√ 1. Legal basis for the appointment 
as member of the Board of 
Commissioners who is not 
Independent Commissioner at the 
said Issuer or Public Company;

2. Rangkap jabatan, baik sebagai 
anggota Dewan Komisaris, anggota 
Direksi, dan/atau anggota komite 
serta jabatan lainnya (jika ada); dan

√ 2. Dual position; as member of the 
Board of Commissioners, member 
of the Board of Directors, and/or 
member of committee and other 
position (if any); and

3. Pengalaman kerja beserta periode 
waktunya baik di dalam maupun di 
luar Emiten atau Perusahaan Publik;

√ 3. working experience and period in 
and outside the Issuer or Public 
Company;

g. Pendidikan dan/atau pelatihan yang telah 
diikuti anggota Dewan Komisaris dalam 
meningkatkan kompetensi dalam tahun 
buku (jika ada);

√ g. Competency enhancement education 
and/or training program for member of 
the Board of Commissioner during the 
year under review (if any);

h. Hubungan Afiliasi dengan anggota 
Dewan Komisaris lainnya dan pemegang 
saham utama (jika ada) meliputi nama 
pihak yang terafiliasi; dan

√ h. Affiliation with other members of the 
Board of Commissioners, and major 
shareholders (if any) including name 
of the affiliated party; and

i. Pernyataan independensi Komisaris 
Independen dalam hal Komisaris 
Independen telah menjabat lebih dari 2 
(dua) periode (jika ada);

√ i. Statement of independence of 
Independent Commissioner in 
the event that the Independent 
Commissioner has been appointed 
more than 2 (two) periods (if any);
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9. Dalam hal terdapat perubahan susunan 
anggota Direksi dan/atau anggota Dewan 
Komisaris yang terjadi setelah tahun buku 
berakhir sampai dengan batas waktu 
penyampaian Laporan Tahunan, susunan 
yang dicantumkan dalam Laporan Tahunan 
adalah susunan anggota Direksi dan/atau 
anggota Dewan Komisaris yang terakhir dan 
sebelumnya;

76-81, 52-53 9. In the event that there were changes in the 
composition of the Board of Commissioners 
and/or the Board of Directors occurring 
between the period after year end until the 
date the Annual Report submitted, then the 
last and the previous composition of the 
Board of Commissioners and/or the Board 
of Directors shall be stated in the Annual 
Report;

10. Jumlah karyawan dan deskripsi sebaran 
tingkat pendidikan dan usia karyawan dalam 
tahun buku;

118-121 10. Number of employees and description of the 
distribution of education level and age of the 
employee in the year under review;

11. Nama pemegang saham dan persentase 
kepemilikan pada akhir tahun buku, yang 
terdiri dari:

190 11. Names of shareholders and ownership 
percentage at the end of the fiscal year, 
including:

a. Pemegang saham yang memiliki 5% 
(lima persen) atau lebih saham Emiten 
atau Perusahaan Publik;

N/A a. Shareholders having 5% (five percent) 
or more shares of Issuer or Public 
Company;

b. Anggota Direksi dan anggota Dewan 
Komisaris yang memiliki saham Emiten 
atau Perusahaan Publik; dan

N/A b. Board of Commissioners and Board 
of Directors who own shares of the 
Issuers or Public Company; and

c. Kelompok pemegang saham masyarakat, 
yaitu kelompok pemegang saham yang 
masingmasing memiliki kurang dari 
5% (lima persen) saham Emiten atau 
Perusahaan Publik;

N/A c. Groups of public shareholders, or 
groups of shareholders, each with 
less than 5% (five percent) ownership 
shares of the Issuers or Public 
Company;

12. Jumlah pemegang saham dan persentase 
kepemilikan per akhir tahun buku berdasarkan 
klasifikasi:

N/A 12. Number of shareholders and ownership 
percentage at the end of the fiscal year, 
based on:

a. Kepemilikan institusi lokal; - a. Ownership of local institutions;

b. Kepemilikan institusi asing; - b. Ownership of foreign institutions;

c. Kepemilikan individu lokal; dan - c. Ownership of local individual; and

d. Kepemilikan individu asing; - d. Ownership of foreign individual;

13. Informasi mengenai pemegang saham utama 
dan pengendali Emiten atau Perusahaan 
Publik, baik langsung maupun tidak langsung, 
sampai kepada pemilik individu, yang disajikan 
dalam bentuk skema atau bagan;

190 13. Information on major shareholders and 
controlling shareholders the Issuers of 
Public Company, directly or indirectly, and 
also individual shareholder, presented in 
the form of scheme or diagram;

14. Nama entitas anak, perusahaan asosiasi, 
perusahaan ventura bersama dimana 
Emiten atau Perusahaan Publik memiliki 
pengendalian bersama entitas, beserta 
persentase kepemilikan saham, bidang 
usaha, total aset, dan status operasi Emiten 
atau Perusahaan Publik tersebut (jika ada); 
Untuk entitas anak, ditambahkan informasi 
mengenai alamat entitas anak tersebut;

192-194 14. Name of subsidiaries, associated 
companies, joint venture controlled by 
Issuers or Public Company, with entity, 
percentage of stock ownership, line of 
business, total assets and operating status 
of the Issuers of Public Company (if any); 
For subsidiaries, include the addresses of 
the said subsidiaries;

15. Kronologi pencatatan saham, jumlah saham, 
nilai nominal, dan harga penawaran dari awal 
pencatatan hingga akhir tahun buku serta 
nama Bursa Efek dimana saham Emiten atau 
Perusahaan Publik dicatatkan (jika ada);

190 15. Chronology of share listing, number of 
shares, par value, and bid price from 
the beginning of listing up to the end of 
the financial year, and name of Stock 
Exchange where the Issuers of Public 
Company shares are listed;

16. Kronologi pencatatan Efek lainnya selain 
Efek sebagaimana dimaksud pada angka 
15), yang paling sedikit memuat nama Efek, 
tahun penerbitan, tanggal jatuh tempo, nilai 
penawaran, dan peringkat Efek (jika ada);

190 16. Chronology of securities listing in addition to 
the said security in point 15), which at least 
should contain the name of the Securities, 
year of issuance, date of maturity, bid price, 
and rating of the securities (if any);

17. Nama dan alamat lembaga dan/atau profesi 
penunjang pasar modal;

195 17. Name and address of capital market 
supporting institutions and/or professionals;
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18. Dalam hal terdapat profesi penunjang pasar 
modal yang memberikan jasa secara berkala 
kepada Emiten atau Perusahaan Publik, 
diungkapkan informasi mengenai jasa 
yang diberikan, komisi (fee), dan periode 
penugasan; dan

195 18. In the event that the capital market 
supporting professionals provide services 
on a regular basis to the Issuer or the 
Public Company, then information on 
the services provided, fee and period of 
assignment should be disclosed; and

19. Penghargaan dan/atau sertifikasi yang 
diterima Emiten atau Perusahaan Publik baik 
yang berskala nasional maupun internasional 
dalam tahun buku terakhir (jika ada), yang 
memuat:

26-33 19. Awards and/or certification of national 
and international scales bestowed on the 
Issuer or Public Company during the last 
fiscal year (if any), covering:

a. Nama penghargaan dan/atau sertifikasi; √ a. Name of award and/or certification;

b. Badan atau lembaga yang memberikan; 
dan

√ b. Organization/institution that gives the 
awards; and

c. Masa berlaku penghargaan dan/atau 
sertifikasi (kalau ada);

√ c. Award/certificate validity period (if 
any);

f. Analisis dan Pembahasan Manajemen
Analisis dan pembahasan manajemen memuat 
analisis dan pembahasan mengenai laporan 
keuangan dan informasi penting lainnya dengan 
penekanan pada perubahan material yang terjadi 
dalam tahun buku, yaitu paling sedikit memuat:

210-267 f. Management Discussion and Analysis
Management Analysis and Discussion Annual 
should contain discussion and analysis 
on financial statements and other material 
information emphasizing material changes that 
occurred during the year under review, at least 
including:

1. Tinjauan operasi per segmen operasi sesuai 
dengan jenis industri Emiten atau Perusahaan 
Publik, paling sedikit mengenai:

214-224 1. Operational review per business segment, 
according to the type of industry of the Issuer 
or Public Company including:

a. Produksi, yang meliputi proses, 
kapasitas, dan perkembangannya;

√ a. Production, which includes process, 
capacity and its development;

b. Pendapatan/penjualan; dan √ b. Income/sales; and

c. Profitabilitas; √ c. Profitability;

2. Kinerja keuangan komprehensif yang 
mencakup perbandingan kinerja keuangan 
dalam 2 (dua) tahun buku terakhir, penjelasan 
tentang penyebab adanya perubahan dan 
dampak perubahan tersebut, paling sedikit 
mengenai

225-241 2. Comprehensive financial performance 
analysis which includes a comparison 
between the financial performance of the 
last 2 (two) fiscal years, and explanation 
on the causes and effects of such changes, 
among others concerning:

a. Aset lancar, aset tidak lancar, dan total 
aset;

√ a. Current assets, non-current assets, 
and total assets;

b. Liabilitas jangka pendek, liabilitas jangka 
panjang, dan total liabilitas;

√ b. Current liabilities, non-current 
liabilities, total liabilities;

c. Ekuitas; √ c. Equity;

d. Pendapatan/penjualan, beban, laba 
(rugi), penghasilan komprehensif lain, 
dan total laba (rugi) komprehensif; dan

√ d. Sales/operating revenues, expenses 
and profit (loss), other comprehensive 
revenues, and total comprehensive 
profit (loss); and

e. Arus kas; √ e. Cash flows;

3. Kemampuan membayar utang dengan 
menyajikan perhitungan rasio yang relevan;

242-243 3. The capacity to pay debts by including the 
computation of relevant ratios;

4. Tingkat kolektibilitas piutang Emiten atau 
Perusahaan Publik dengan menyajikan 
perhitungan rasio yang relevan;

243 4. Accounts receivable collectability of the 
Issuer or Public Company, including the 
computation of the relevant ratios;

5. Struktur modal (capital structure) dan 
kebijakan manajemen atas struktur modal 
(capital structure) tersebut disertai dasar 
penentuan kebijakan dimaksud;

244-245 5. Capital structure and management policies 
concerning capital structure, including the 
basis for determining the said policy;

6. Bahasan mengenai ikatan yang material 
untuk investasi barang modal dengan 
penjelasan paling sedikit meliputi:

246 6. Discussion on material ties for the investment 
of capital goods, including the explanation 
on at least:
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a. Tujuan dari ikatan tersebut; √ a. The purpose of such ties;

b. Sumber dana yang diharapkan untuk 
memenuhi ikatan tersebut;

√ b. Source of funds expected to fulfill the 
said ties;

c. Mata uang yang menjadi denominasi; 
dan

√ c. Currency of denomination; and

d. Langkah yang direncanakan Emiten atau 
Perusahaan Publik untuk melindungi 
risiko dari posisi mata uang asing yang 
terkait;

√ d. Steps taken by the Issuer of Public 
Company to protect the position of a 
related foreign currency against risks;

7. Bahasan mengenai investasi barang modal 
yang direalisasikan dalam tahun buku 
terakhir, paling sedikit meliputi:

246 7. Discussion on investment of capital goods 
which was realized in the last fiscal year, at 
least include:

a. Jenis investasi barang modal; √ a. Type of investment of capital goods;

b. Tujuan investasi barang modal; dan √ b. Objective of the investment of capital 
goods;and

c. Nilai investasi barang modal yang 
dikeluarkan;

√ c. Value of the investment of capital 
goods;

8. Informasi dan fakta material yang terjadi 
setelah tanggal laporan akuntan (jika ada);

247 8. Material Information and facts that occurring 
after thedate of the accountant’s report (if 
any);

9. Prospek usaha dari Emiten atau Perusahaan 
Publik dikaitkan dengan kondisi industri, 
ekonomi secara umum dan pasar 
internasional disertai data pendukung 
kuantitatif dari sumber data yang layak 
dipercaya;

262-267 9. Information on the prospects of the 
Issuer or the Company in connection with 
industry,economy in general, accompanied 
with supporting quantitative data if there is a 
reliable data source;

10. Perbandingan antara target/proyeksi pada 
awal tahun buku dengan hasil yang dicapai 
(realisasi), mengenai:

248-250 10. Comparison between target/projection at 
beginning of year and result (realization), 
concerning:

a. Pendapatan/penjualan; √ a. Income/sales;

b. Laba (rugi); √ b. Profit (loss);

c. Struktur modal (capital structure); atau √ c. Capital structure; or

d. Hal lainnya yang dianggap penting bagi 
Emiten atau Perusahaan Publik;

√ d. Others that deemed necessary for the 
Issuer or Public Company;

11. Target/proyeksi yang ingin dicapai Emiten 
atau Perusahaan Publik untuk 1 (satu) tahun 
mendatang, mengenai:

249-250 11. Target/projection at most for the next one 
year of the Issuer or Public Company, 
concerning:

a. Pendapatan/penjualan; √ a. Income/sales;

b. Laba (rugi); √ b. Profit (loss);

c. Struktur modal (capital structure); atau √ c. Capital structure; or

d. Hal lainnya yang dianggap penting bagi 
Emiten atau Perusahaan Publik;

√ d. Others that deemed necessary for the 
Issuer or Public Company;

12. Aspek pemasaran atas barang dan/atau 
jasa Emiten atau Perusahaan Publik, paling 
sedikit mengenai strategi pemasaran dan 
pangsa pasar;

261 12. Marketing aspects of the company’s 
products and/or services the Issuer or Public 
Company, among others marketing strategy 
and market share;

13. Uraian mengenai dividen selama 2 (dua) 
tahun buku terakhir (jika ada), paling sedikit:

253 13. Description regarding the dividend policy 
during the last 2 (two) fiscal years, at least:

a. Kebijakan dividen; √ a. Dividend policy;

b. Tanggal pembayaran dividen kas dan/ 
atau tanggal distribusi dividen non kas;

√ b. The date of the payment of cash 
dividend and/or date of distribution of 
non-cash dividend;

c. Jumlah dividen per saham (kas dan/atau 
non kas); dan

√ c. Amount of cash per share (cash and/or 
non cash); and
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d. Jumlah dividen per tahun yang dibayar; √ d. Amount of dividend per year paid;

14. Realisasi penggunaan dana hasil Penawaran 
Umum, dengan ketentuan:

256 14. Use of proceeds from Public Offerings, 
under the condition of:

a. Dalam hal selama tahun buku, Emiten 
memiliki kewajiban menyampaikan 
laporan realisasi penggunaan dana, 
maka diungkapkan realisasi penggunaan 
dana hasil Penawaran Umum secara 
kumulatif sampai dengan akhir tahun 
buku; dan

- a. During the year under review, on which 
the Issuer has the obligation to report 
the realization of the use of proceeds, 
then the realization of the cumulative 
use of proceeds until the year end 
should be disclosed; and

b. Dalam hal terdapat perubahan 
penggunaan dana sebagaimana diatur 
dalam Peraturan Otoritas Jasa Keuangan 
tentang Laporan Realisasi Penggunaan 
Dana Hasil Penawaran Umum, maka 
Emiten menjelaskan perubahan tersebut;

- b. In the event that there were changes 
in the use of proceeds as stipulated 
in the Regulation of the Financial 
Services Authority on the Report of 
the Utilization of Proceeds from Public 
Offering, then Issuer should explain 
the said changes;

15. Informasi material (jika ada), antara lain 
mengenai investasi, ekspansi, divestasi, 
penggabungan/ peleburan usaha, akuisisi, 
restrukturisasi utang/ modal, transaksi Afiliasi, 
dan transaksi yang mengandung benturan 
kepentingan, yang terjadi pada tahun buku, 
antara lain memuat:

251 15. Material information (if any), among 
others concerning investment, expansion, 
divestment, acquisition, debt/capital 
restructuring, transactions with related 
parties and transactions with conflict of 
interest that occurred during the year under 
review, along others include:

a. Tanggal, nilai, dan objek transaksi; - a. Transaction date, value, and object;

b. Nama pihak yang melakukan transaksi; - b. Name of transacting parties;

c. Sifat hubungan Afiliasi (jika ada); - c. The nature of the Affiliate relationship 
(if any);

d. Penjelasan mengenai kewajaran 
transaksi; dan

- d. Description of the fairness of the 
transaction; and

e. Pemenuhan ketentuan terkait; - e. Compliance with related rules and 
regulations;

16. Perubahan ketentuan peraturan 
perundangundangan yang berpengaruh 
signifikan terhadap Emiten atau Perusahaan 
Publik dan dampaknya terhadap laporan 
keuangan (jika ada); dan

255 16. Changes in regulation which have a 
significant effect on the Issuer or Public 
Company and impacts on the company (if 
any); and

17. Perubahan kebijakan akuntansi, alasan dan 
dampaknya terhadap laporan keuangan (jika 
ada);

257 17. Changes in the accounting policy, rationale 
and impact on the financial statement (if 
any);

g. Tata Kelola Emiten atau Perusahaan Publik
Tata kelola Emiten atau Perusahaan Publik paling 
sedikit memuat uraian singkat mengenai:

270-467 g. Corporate Governance of the Issuer or 
Public Company
Corporate Governance of the Issuer or Public 
Company contains at least:

1. Direksi, mencakup antara lain: 324-331 1. The Board of Directors, covering:

a. Tugas dan tanggung jawab masing-
masing anggota Direksi;

√ a. The tasks and responsibilities of each 
member of the Board of Directors;

b. Pernyataan bahwa Direksi memiliki 
pedoman atau piagam (charter) Direksi;

√ b. Statement that the Board of Directors 
has already have board manual or 
charter;

c. Prosedur, dasar penetapan, struktur, dan 
besarnya remunerasi masing-masing 
anggota Direksi, serta hubungan antara 
remunerasi dengan kinerja Emiten atau 
Perusahaan Publik;

√ c. Procedure, legal basis, structure, 
and amount of remuneration of each 
member of the Board of Directors, 
relation between remuneration and 
performance of the Issuer or Public 
Company;
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d. Kebijakan dan pelaksanaan tentang 
frekuensi rapat Direksi, termasuk rapat 
bersama Dewan Komisaris, dan tingkat 
kehadiran anggota Direksi dalam rapat 
tersebut;

√ d. The policies and the frequency of the 
meeting of the Board of Directors, 
including the joint meeting with Board 
of Commissioners, and attendance of 
member of the Board of Directors in 
the said meeting;

e. Informasi mengenai keputusan RUPS 1 
(satu) tahun sebelumnya, meliputi:

√ e. Information on the resolution from the 
AGM of the previous 1 (one) year, 
covering:

1. Keputusan RUPS yang direalisasikan 
pada tahun buku; dan

√ 1. AGM resolutions that were 
realized during the fiscal year; and

2. Alasan dalam hal terdapat keputusan 
yang belum direalisasikan;

√ 2. Explanation for the unrealized 
resolution;

f. Informasi mengenai keputusan RUPS 
pada tahun buku, meliputi:

√ f. Information on the resolution from the 
AGM of the year, covering:

1. Keputusan RUPS yang direalisasikan 
pada tahun buku; dan

√ 1. AGM resolutions that were 
realized during the fiscal year; and

2. Alasan dalam hal terdapat keputusan 
yang belum direalisasikan;

√ 2. Explanation for the unrealized 
resolution;

g. Penilaian terhadap kinerja komite yang 
mendukung pelaksanaan tugas Direksi;

√ g. Assessment of the performance 
of the committees that support the 
implementation of the duties of the 
Board of Directors

2. Dewan Komisaris, mencakup antara lain: 307-323 2. The Board of Commissioners, cover:

a. Tugas dan tanggung jawab Dewan 
Komisaris;

√ a. Duties and responsibilities of the 
Board of Commissioners;

b. Pernyataan bahwa Dewan Komisaris 
memiliki pedoman atau piagam (charter) 
Dewan Komisaris;

√ b. Statement that the Board of 
Commissioner has already have the 
board manual or charter;

c. Prosedur, dasar penetapan, struktur, dan 
besarnya remunerasi masing-masing 
anggota Dewan Komisaris;

√ c. Procedure, legal basis, structure, 
and amount of remuneration for each 
member of Board of Commissioners

d. Kebijakan dan pelaksanaan tentang 
frekuensi rapat Direksi, termasuk rapat 
bersama Dewan Komisaris, dan tingkat 
kehadiran anggota Direksi dalam rapat 
tersebut;

√ d. Policies and frequency of meeting of 
the Board of Commissioners, including 
meeting with the Board of Directors, 
and attendance of each member of the 
Board of Commissioners in the said 
meetings;

e. Kebijakan Emiten atau Perusahaan 
Publik tentang penilaian terhadap kinerja 
anggota Direksi dan anggota Dewan 
Komisaris dan pelaksanaannya, paling 
sedikit meliputi:

√ e. Policies of the Issuer or Public 
Company regarding the assessment 
on the performance of the Board of 
Directors and Board of Commissioners 
and the implementation, at least 
covering:

1. Prosedur pelaksanaan penilaian 
kinerja;

√ 1. Procedure for the implementation 
of performance assessment;

2. Kriteria yang digunakan; dan √ 2. Criteria for assessment; and

3. Pihak yang melakukan penilaian; 3. Assessor;

f. Penilaian terhadap kinerja komite yang 
mendukung pelaksanaan tugas Dewan 
Komisaris; dan

√ f. Assessment on the performance of 
the committees under the Board of 
Commissioners; and

g. Dalam hal Dewan Komisaris tidak 
membentuk Komite Nominasi dan 
Remunerasi, dimuat informasi paling 
sedikit mengenai:

√ g. In the event that the Board of 
Commissioners does not establish 
the Nomination and Remuneration 
Committee, then should contain at 
least:

1. Alasan tidak dibentuknya komite; dan √ 1. Reason not to establish the 
committee; and
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2. Prosedur nominasi dan remunerasi 
yang dilakukan dalam tahun buku;

√ 2. Procedure of nomination and 
remuneration performed in the 
year under review;

3. Dewan Pengawas Syariah, bagi Emiten 
atau Perusahaan Publik yang menjalankan 
kegiatan usaha berdasarkan prinsip syariah 
sebagaimana tertuang dalam anggaran 
dasar, paling sedikit memuat:

N/A 3. Sharia Supervisory Board, for Issuer or 
Public Company that conduct business 
based on sharia law, as stipulated in the 
articles of association, at least containing:

a. Nama; - a. Name;

b. Tugas dan tanggung jawab Dewan 
Pengawas Syariah; dan

- b. Duty and responsibility of Sharia 
Supervisory Board; and

c. Frekuensi dan cara pemberian nasihat 
dan saran serta pengawasan pemenuhan 
Prinsip Syariah di Pasar Modal terhadap 
Emiten atau Perusahaan Publik;

- c. Frequency and procedure in providing 
advice and suggestion, as well as the 
compliance of Sharia Principles of 
the Issuer or Public Company in the 
Capital Market;

4. Komite Audit, mencakup antara lain: 366-379 4. Audit Committee, among others covering:

a. Nama dan jabatannya dalam 
keanggotaan komite;

√ a. Name and position in the committee;

b. Usia; √ b. Age;

c. Kewarganegaraan; √ c. Citizenship;

d. Riwayat pendidikan; √ d. Education background;

e. Riwayat jabatan, meliputi informasi: √ e. History of position; including:

1. Dasar hukum penunjukan sebagai 
anggota komite;

√ 1. Legal basis for the appointment as 
member of the committee;

2. Rangkap jabatan, baik sebagai 
anggota Dewan Komisaris, anggota 
Direksi, dan/atau anggota komite 
serta jabatan lainnya (jika ada); dan

√ 2. Dual position, as a member of 
Board of Commissioners, member 
of Board of Directors, and/or 
member of committee, and other 
position (if any); and

3. Pengalaman kerja beserta periode 
waktunya baik di dalam maupun di 
luar Emiten atau Perusahaan Publik;

√ 3. Working experience and period in 
and outside the Issuer or Public 
Company;

f. Periode dan masa jabatan anggota 
Komite Audit;

√ f. Period and terms of office of the 
member of Audit Committee;

g. Pernyataan independensi Komite Audit; √ g. Statement of independence of the 
Audit Committee;

h. Kebijakan dan pelaksanaan tentang 
frekuensi rapat Komite Audit dan tingkat 
kehadiran anggota Komite Audit dalam 
rapat tersebut;

√ h. Policies and implementation of the 
frequency of meeting of the Audit 
Committee and attendance of member 
of Audit Committee;

i. Pendidikan dan/atau pelatihan yang telah 
diikuti dalam tahun buku (jika ada); dan

√ i. Education and/or training during the 
year under review (if any); and

j. Pelaksanaan kegiatan Komite Audit 
pada tahun buku sesuai dengan yang 
dicantumkan dalam pedoman atau 
piagam (charter) Komite Audit;

√ j. The activities of the Audit Committee in 
the year under review, in accordance 
with the Audit Committee Charter;

5. Komite lain yang dimiliki Emiten atau 
Perusahaan Publik dalam rangka mendukung 
fungsi dan tugas Direksi dan/atau Dewan 
Komisaris, seperti Komite Nominasi dan 
Remunerasi, mencakup antara lain:

380-399 5. Another committee of the Issuer or the 
Public Company formed to support the 
function and duty of the Board of Directors 
and/or the Board of Commissioners, such as 
Nomination and Remuneration Committee, 
containing:

a. Nama dan jabatannya dalam 
keanggotaan komite;

√ a. Name and position in the committee;

b. Usia; √ b. Age;
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c. Kewarganegaraan; √ c. Citizenship;

d. Riwayat pendidikan; √ d. Education background;

e. Riwayat jabatan, meliputi informasi: √ e.  History of position; including:

1. Dasar hukum penunjukan sebagai 
anggota komite;

√ 1. Legal basis for the appointment as 
member of the committee;

2. Rangkap jabatan, baik sebagai 
anggota Dewan Komisaris, anggota 
Direksi, dan/atau anggota komite 
serta jabatan lainnya (jika ada); dan

√ 2. Dual position, as a member of 
Board of Commissioners, member 
of Board of Directors, and/or 
member of committee, and other 
position (if any); and

3. Pengalaman kerja beserta periode 
waktunya baik di dalam maupun di 
luar Emiten atau Perusahaan Publik;

√ 3. Working experience and period in 
and outside the Issuer or Public 
Company;

f. Periode dan masa jabatan anggota 
Komite Audit;

√ f. Period and terms of office of the 
member of Audit Committee;

g. Uraian tugas dan tanggung jawab; √ g. Description of duty and responsibility;

h. Pernyataan bahwa telah memiliki 
pedoman atau piagam (charter) komite;

√ h. Statement that the Committee has 
already had the Charter;

i. Pernyataan independensi komite; √ i. Statement of independence of the 
Committee;

j. Kebijakan dan pelaksanaan tentang 
frekuensi rapat komite dan tingkat 
kehadiran anggota komite dalam rapat 
tersebut;

√ j. Policies and frequency of meeting 
of the committee, and attendance of 
each member of the committee in the 
said meetings;

k. Pendidikan dan/atau pelatihan yang telah 
diikuti dalam tahun buku (jika ada); dan

√ k. Education and/or training during the 
year under review (if any); and

l. Uraian singkat pelaksanaan kegiatan 
komite pada tahun buku;

√ l. Brief description on the activities of the 
committee;

6. Sekretaris Perusahaan, mencakup antara 
lain:

400-402 6. Corporate Secretary, including:

a. Nama √ a. Name;

b. Domisili; √ b. Domicile;

c. Kewarganegaraan; √ c. Citizenship;

d. Riwayat jabatan, meliputi informasi: √ e. History of position; including:

1. Dasar hukum penunjukan sebagai 
Sekretaris Perusahaan; dan

√ 1. Legal basis for the appointment as 
Corporate Secretary; and

2. Pengalaman kerja beserta periode 
waktunya baik di dalam maupun di 
luar Emiten atau Perusahaan Publik;

√ 2. Working experience and period in 
and outside the Issuer or Public 
Company;

e. Riwayat pendidikan; √ e. Education background;

f. Pendidikan dan/atau pelatihan yang 
diikuti dalam tahun buku; dan

√ f. Education and/or training during the 
year under review; and

g. Uraian singkat pelaksanaan tugas 
Sekretaris Perusahaan pada tahun buku;

√ f. Brief description on the implementation 
of duties of the Corporate Secretary in 
the year under review;

7. Unit Audit Internal, mencakup antara lain: 403-414 7. Internal Audit Unit, among others including:

a. Nama kepala Unit Audit Internal; √ a. Name of Head of Internal Audit Unit;

b. Riwayat jabatan, meliputi informasi: √ b. History of position, including:

1. Dasar hukum penunjukan sebagai 
kepala Unit Audit Internal; dan

√ 1. Legal basis for the appointment as 
Head of Internal Audit Unit; and
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2. Pengalaman kerja beserta periode 
waktunya baik di dalam maupun di 
luar Emiten atau Perusahaan Publik;

√ 2. Working experience and period in 
and outside the Issuer or Public 
Company;

c. Kualifikasi atau sertifikasi sebagai profesi 
audit internal (jika ada);

√ c. Qualification or certification as internal 
auditor (if any);

d. Pendidikan dan/atau pelatihan yang 
diikuti dalam tahun buku;

√ d. Education and/or training during the 
year under review;

e. Struktur dan kedudukan Unit Audit 
Internal;

√ e. Structure and position of Internal Audit 
Unit;

f. Uraian tugas dan tanggung jawab; √ f. Description of duties and 
responsibilities;

g. Pernyataan bahwa telah memiliki 
pedoman atau piagam (charter) Unit 
Audit Internal; dan

√ g. Statement that the Internal Audit Unit 
has already had Internal Audit Unit 
charter; and

h. Uraian singkat pelaksanaan tugas Unit 
Audit Internal pada tahun buku;

√ h. Brief description of on the 
implementation of duty of Internal Audit 
Unit during the year under review;

8. Uraian mengenai sistem pengendalian 
internal (internal control) yang diterapkan 
oleh Emiten atau Perusahaan Publik, paling 
sedikit mengenai:

403-414 8. Description on internal control system 
adopted by the Issuer or Public Company, 
at least covering:

a. pengendalian keuangan dan operasional, 
serta kepatuhan terhadap peraturan 
perundangundangan lainnya; dan

√ a. Financial and operational control, and 
compliance to the other prevailing 
rules; and

b. Tinjauan atas efektivitas sistem 
pengendalian internal;

√ b. Review on the effectiveness of internal 
control systems;

9. Sistem manajemen risiko yang diterapkan 
oleh Emiten atau Perusahaan Publik, paling 
sedikit mengenai:

416-447 9. Risk management system implemented by 
the company, at least includes:

a. Gambaran umum mengenai sistem 
manajemen risiko Emiten atau 
Perusahaan Publik;

√ a. General description about the 
company’s risk management system 
the Issuer or Public Company;

b. Jenis risiko dan cara pengelolaannya; 
dan

√ b. Types of risk and the management; 
and

c. Tinjauan atas efektivitas sistem 
manajemen risiko Emiten atau 
Perusahaan Publik;

√ c. Review the effectiveness of the risk 
management system applied by the 
Issuer or Public Company;

10. Perkara penting yang dihadapi oleh Emiten 
atau Perusahaan Publik, asaris (jika ada), 
antara lain meliputi:

453-456 10. Important cases faced by the Issuer or 
Public Company, subsidiaries, current 
members of the Board of Commissioners 
and the Board of Directors, among others 
include:

a. Pokok perkara/gugatan; √ a. Substance of the case/claim;

b. Status penyelesaian perkara/gugatan; 
dan

√ b. Status of settlement of case/claim; and

c. Pengaruhnya terhadap kondisi Emiten 
atau Perusahaan Publik;

√ c. Potential impacts on the condition of 
the Issuer or Public Company;

11. Informasi tentang sanksi administratif yang 
dikenakan kepada Emiten atau Perusahaan 
Publik, anggota Dewan Komisaris dan Direksi, 
oleh otoritas Pasar Modal dan otoritas lainnya 
pada tahun buku (jika ada);

456 11. Information about administrative sanctions 
imposed to Issuer or Public Company, 
members of the Board of Commissioners 
and the Board of Directors, by the Capital 
Market Authority and other authorities 
during the last fiscal year (if any);

12. Informasi mengenai kode etik Emiten atau 
Perusahaan Publik meliputi:

448-452 12. Information about codes of conduct of the 
Issuer or Public Company, includes:

a. Pokok-pokok kode etik; √ a. Key points of the code of conduct;
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b. Bentuk sosialisasi kode etik dan upaya 
penegakannya; dan

√ b. Socialization of the code of conduct 
and enforcement; and

c. Pernyataan bahwa kode etik berlaku 
bagi anggota Direksi, anggota Dewan 
Komisaris, dan karyawan Emiten atau 
Perusahaan Publik;

√ c. Statement that the code of conduct 
is applicable for the Board of 
Commissioners, the Board of 
Directors, and employees of the Issuer 
of Public Company;

13. Informasi mengenai budaya perusahaan 
(corporate culture) atau nilai-nilai perusahaan 
(jika ada);

107-109 13. Information about corporate culture (if any) 
of the Issuer or Public Company;

14. Uraian mengenai program kepemilikan 
saham oleh karyawan dan/atau manajemen 
yang dilaksanakan Emiten atau Perusahaan 
Publik (jika ada), antara lain mengenai:

254 14. Description of employee or management 
stock ownership program of the Issuer or 
Public Company, among others contains:

a. Jumlah saham dan/atau opsi; √ a. Number of share and/or option;

b. Jangka waktu pelaksanaan; √ b. Period;

c. Persyaratan karyawan dan/atau 
manajemen yang berhak; dan

√ c. Requirement for eligible employee 
and/or management; and

d. Harga pelaksanaan; √ d. Exercised price;

15. Uraian mengenai sistem pelaporan 
pelanggaran (whistleblowing system) di 
Emiten atau Perusahaan Publik (jika ada), 
antara lain meliputi:

460-465 15. Description of whistleblowing system at the 
Issuer or Public Company (if any), among 
others include:

a. Cara penyampaian laporan pelanggaran; √ a. Mechanism for violation reporting;

b. Perlindungan bagi pelapor; √ b. Protection for the whistleblower;

c. Penanganan pengaduan; √ c. Handling of violation reports;

d. Pihak yang mengelola pengaduan; dan √ d. Unit responsible for handling of 
violation report; and

e. Hasil dari penanganan pengaduan, 
paling sedikit meliputi:

√ e. Results from violation report handling, 
at least includes:

1. Jumlah pengaduan yang masuk dan 
diproses dalam tahun buku; dan

√ 1. Number of complaints received 
and processed during the fiscal 
year; and

2. Tindak lanjut pengaduan; √ 2. Follow up of complaints;

16. Penerapan atas Pedoman Tata Kelola 
Perusahaan Terbuka bagi Emiten yang 
menerbitkan Efek Bersifat Ekuitas atau 
Perusahaan Publik, meliputi:

N/A 16. Implementation of the Guidelines 
of Corporate Governance for Public 
Companies for Issuer issuing Equity-based 
Securities or Public Company, including:

a. Pernyataan mengenai rekomendasi yang 
telah dilaksanakan; dan/atau

- a. Statement regarding the 
recommendation that has been 
implemented; and/or

b. Penjelasan atas rekomendasi yang 
belum dilaksanakan, disertai alasan dan 
alternatif pelaksanaannya (jika ada);

- b. Description of recommendation that 
has not been implemented, along 
with the reason and alternatives of 
implementation (if any);

h. Tanggung Jawab Sosial dan Lingkungan 
Emiten atau Perusahaan Publik

472-505 h. Social and Environmental Responsibility of 
the Issuer or Public Company

1. Informasi mengenai tanggung jawab sosial 
dan lingkungan Emiten atau Perusahaan 
Publik meliputi kebijakan, jenis program, dan 
biaya yang dikeluarkan, antara lain terkait 
aspek:

472-505 1. Information on the social and environmental 
responsibility of the Issuer or Public 
Company that covers policies, types of 
programs, and cost, among others related 
to:

a. Lingkungan hidup, antara lain: √ a. Environment, among others:
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1. Penggunaan material dan energi 
yang ramah lingkungan dan dapat 
didaur ulang;

√ 1. The use of environmentally 
friendly and recyclable materials 
and energy;

2. Sistem pengolahan limbah Emiten 
atau Perusahaan Publik;

√ 2. The waste treatment systems of 
the Issuer or Public Company;

3. Mekanisme pengaduan masalah 
lingkungan; dan

√ 3. Mechanism for filing a complaint 
on environmental issues; and

4. Sertifikasi di bidang lingkungan yang 
dimiliki;

√ 4. Environmental certifications;

b. Praktik ketenagakerjaan, kesehatan, dan 
keselamatan kerja, antara lain:

√ b. Employment practices, occupational 
health and safety, among others:

1. Kesetaraan gender dan kesempatan 
kerja;

√ 1. Gender equality and equal work 
opportunity;

2. Sarana dan keselamatan kerja; √ 2. Work and safety facilities;

3. Tingkat perpindahan (turnover) 
karyawan;

√ 3. Employee turnover;

4. Tingkat kecelakaan kerja; √ 4. Work incident rate;

5. Pendidikan dan/atau pelatihan; √ 5. Education and/or training;

6. Remunerasi; dan √ 6. Remuneration; and

7. Mekanisme pengaduan masalah 
ketenagakerjaan;

√ 7. Mechanism for filling complaint on 
employment issues;

c. Pengembangan sosial dan 
kemasyarakatan, antara lain:

√ c. Social and community development, 
among others:

1. Penggunaan tenaga kerja lokal; √ 1. The use of local work force;

2. Pemberdayaan masyarakat sekitar 
Emiten atau Perusahaan Publik 
antara lain melalui penggunaan bahan 
baku yang dihasilkan oleh masyarakat 
atau pemberian edukasi;

√ 2. Empowerment of local 
communities among others 
through the use of raw material 
produced by the community or by 
providing education;

3. Perbaikan sarana dan prasarana 
sosial;

√ 3. Improvement of public social 
facilities and infrastructure;

4. Bentuk donasi lainnya; dan √ 4. Other form of donation; and

5. Komunikasi mengenai kebijakan dan 
prosedur anti korupsi di Emiten atau 
Perusahaan Publik, serta pelatihan 
mengenai anti korupsi (jika ada);

√ 5. Dissemination of the policies and 
procedures of anti-corruption at 
the Issuers or Public Company, 
and training on anti-corruption (if 
any);

d. Tanggung jawab barang dan/atau jasa, 
antara lain:

√ d. Products and/or services 
responsibilities, among others:

1. Kesehatan dan keselamatan 
konsumen;

√ 1. Consumers’ health and safety;

2. Informasi barang dan/atau jasa; dan √ 2. Products and/or services 
information; and

3. Sarana, jumlah, dan penanggulangan 
atas pengaduan konsumen.

√ 3. Facilities, number, and resolution 
of consumer complaint.
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2. Dalam hal Emiten atau Perusahaan Publik 
menyajikan informasi mengenai tanggung 
jawab sosial dan lingkungan sebagaimana 
dimaksud pada angka 1) pada laporan 
tersendiri seperti laporan tanggung jawab 
sosial dan lingkungan atau laporan 
keberlanjutan (sustainability report), Emiten 
atau Perusahaan Publik dikecualikan 
untuk mengungkapkan informasi mengenai 
tanggung jawab sosial dan lingkungan dalam 
Laporan Tahunan; dan

√ 2. In the event that the Issuer or the Public 
Company imparts information on social and 
environmental responsibility as referred to 
in point 1) in separate report such corporate 
social and environmental responsibility 
report, or sustainability report, then the 
Issuers or the Public Company is excluded 
from disclosing information on social and 
environmental responsibility in Annual 
Report; and

3. Laporan sebagaimana dimaksud pada 
angka 2) disampaikan kepada Otoritas Jasa 
Keuangan bersamaan dengan penyampaian 
Laporan Tahunan;

√ 4. The said report in point 2) should be 
submitted to the Financial Service Authority 
along with the Annual Report;

i. Laporan Keuangan Tahunan yang Telah 
Diaudit 
Laporan keuangan tahunan yang dimuat dalam 
Laporan Tahunan disusun sesuai dengan 
Standar Akuntansi Keuangan di Indonesia 
dan telah diaudit oleh Akuntan. Laporan 
keuangan dimaksud memuat pernyataan 
mengenai pertanggungjawaban atas laporan 
keuangan sebagaimana diatur dalam peraturan 
perundangundangan di sektor Pasar Modal yang 
mengatur mengenai tanggung jawab Direksi atas 
laporan keuangan atau peraturan perundang-
undangan di sektor Pasar Modal yang mengatur 
mengenai laporan berkala Perusahaan Efek 
dalam hal Emiten merupakan Perusahaan Efek; 
dan

553-719 i. Audited Annual Financial Statement
Financial Statements included in Annual Report 
should be prepared in accordance with the 
Financial Accounting Standards in Indonesia 
and audited by an Accountant. The said financial 
statement should be included with the statement 
of responsibility for financial report as stipulated 
in the legislation in the Capital Markets sector 
governing the responsibility of the Board of 
Directors on the financial report or the legislation 
in the Capital Markets sector governing the 
periodic reports of securities company in the 
event the Issuer is a Securities Company; and

j. Surat Pernyataan Anggota Direksi dan 
Anggota Dewan Komisaris tentang Tanggung 
Jawab atas Laporan Tahunan 
Surat pernyataan anggota Direksi dan anggota 
Dewan Komisaris tentang tanggung jawab atas 
Laporan Tahunan disusun sesuai dengan format 
Surat Pernyataan Anggota Direksi dan Anggota 
Dewan Komisaris tentang Tanggung Jawab 
atas Laporan Tahunan sebagaimana tercantum 
dalam Lampiran yang merupakan bagian tidak 
terpisahkan dari Surat Edaran Otoritas Jasa 
Keuangan ini.

508-509 j. Letter of Statement of the Board of Directors 
and the Board of Commissioners regarding 
the Responsibility for Annual Reporting
Letter of statement of the Board of Directors 
and the Board of Commissioners regarding 
the responsibility for Annual Reporting should 
be prepared according to the format of letter 
of statement of member of Board of Directors 
and the Board of Commissioners regarding the 
responsibility for Annual Reporting as attached 
in the Attachment, which is an integral part of 
this Circulation Letter of the Financial Services 
Authority.

Referensi SEOJK Nomor 30-SEOJK.04-2016: Laporan 
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I. Umum I. General

1. Laporan tahunan disajikan dalam bahasa 
Indonesia yang baik dan benar dan dianjurkan 
menyajikan juga dalam bahasa Inggris.

√ 1. The Annual Report shall be written in good and 
correct Indonesian, and is recommended to be 
presented in English.

2. Laporan tahunan dicetak dengan kualitas yang 
baik dan menggunakan jenis dan ukuran huruf 
yang mudah dibaca..

√ 2. The Annual Report shall be printed with good 
quality using readable type and size of fonts.

3. Laporan tahunan mencantumkan identitas 
perusahaan dengan jelas Nama perusahaan dan 
tahun annual report ditampilkan di:

√ 3. The Annual Report shall present clear identity 
of the company name and the annual report 
financial year shall be presented on:

1. Sampul muka; √ 1. Front Cover;

2. Samping; √ 2. Side Cover;

3. Sampul belakang; dan √ 3. Back Cover; and

4. Setiap halaman. √ 4. Every page

4. Laporan tahunan ditampilkan di website 
perusahaan, mencakup laporan tahunan terkini 
dan paling kurang 4 tahun terakhir.

√ 4. Annual reports shall be displayed on the 
company’s website, including the latest annual 
reports and at least the last 4 years.

II. Ikhtisar Data Keuangan Penting II. Key Financial Highlights

1. Informasi hasil usaha perusahaan dalam bentuk 
perbandingan selama 3 (tiga) tahun buku atau 
sejak memulai usahanya jika perusahaan 
tersebut menjalankan kegiatan usahanya selama 
kurang dari 3 (tiga) tahun.

10-13 1. Income statement in comparison for 3 (three) 
financial years or since the commencement of 
business if the company has been running its 
business activities for less than 3 (three) years.

Informasi memuat antara lain: √ Information contains the following:

1. Penjualan/pendapatan usaha; √ 1. Front Cover;

2. Laba (rugi): 10-13 2. Profit (loss):

a. Diatribusikan kepada pemilik entitas 
induk; dan

√ a. Attributable to equity holders of the 
parent entity; and

b. Diatribusikan kepada kepentingan non 
pengendali;

√ b. Attributable to non controlling interest;

3. Penghasilan komprehensif periode berjalan: √ 3. Total comprehensive profit (loss):

a. Diatribusikan kepada pemilik entitas 
induk; dan

√ a. Attributable to equity holders of the 
parent entity; and

b. Diatribusikan kepada kepentingan non 
pengendali; 

√ b. Attributable to non controlling interest;

4. Laba (rugi) per saham. √ 4. Earning (loss) per share.

Catatan: Apabila perusahaan tidak memiliki 
entitas anak, perusahaan menyajikan laba (rugi) 
dan penghasilan komprehensif periode berjalan 
secara total.

Note: If the company does not have subsidiaries, 
the profit (loss) and other comprehensive income 
is presented in total.

2. Informasi posisi keuangan perusahaan dalam 
bentuk perbandingan selama 3 (tiga) tahun buku 
atau sejak memulai usahanya jika perusahaan 
tersebut menjalankan kegiatan usahanya selama 
kurang dari 3 (tiga) tahun.

10-13 2. Financial position in comparison for 3 (three) 
financial years or since the commencement of 
business if the company has been running its 
business activities for less than 3 (three) years.

Informasi memuat antara lain: √ Information contains the following:

1. Jumlah investasi pada entitas asosiasi; √ 1. Total investment on associates;

2. Jumlah aset; √ 2. Total assets

3. Jumlah liabilitas; dan √ 3. Total liabilities; and

4. Jumlah ekuitas. √ 4. Total equity.
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3. Rasio keuangan dalam bentuk perbandingan 
selama 3 (tiga) tahun buku atau sejak memulai 
usahanya jika perusahaan tersebut menjalankan 
kegiatan usahanya selama kurang dari 3 (tiga) 
tahun.

11 3. Financial ratio in comparison for 3 (three) 
financial years or since the commencement of 
business if the company has been running its 
business activities for less than 3 (three) years.

Informasi memuat 5 (lima) rasio keuangan yang 
umum dan relevan dengan industri perusahaan.

√ Information covers 5 (five) financial ratios, 
which are generally applied and relevant to the 
company’s industry.

4. Rasio keuangan dalam bentuk perbandingan 
selama 3 (tiga) tahun buku atau sejak memulai 
usahanya jika perusahaan tersebut menjalankan 
kegiatan usahanya selama kurang dari 3 (tiga) 
tahun.

N/A 4. Financial ratio in comparison for 3 (three) 
financial years or since the commencement of 
business if the company has been running its 
business activities for less than 3 (three) years.

1. Jumlah saham yang beredar; - 1. Number of shares outstanding;

2. Informasi dalam bentuk tabel yang memuat: - 2. The table forms contain the following 
information:

a. Kapitalisasi pasar berdasarkan harga 
pada Bursa Efek tempat saham 
dicatatkan;

- a. Market capitalization based on the share 
price on the Stock Exchange where the 
share are listed;

b. Harga saham tertinggi, terendah, dan 
penutupan berdasarkan harga pada 
Bursa Efek tempat saham dicatatkan; 
dan

- b. Highest, lowest and closing the share 
price based on share price on the Stock 
Exchange where the share are listed; 
and

c. Volume perdagangan saham pada Bursa 
Efek tempat saham dicatatkan.

- c. Trading volume of shares on the Stock 
Exchange where the shares are listed.

3. Informasi dalam bentuk grafik yang memuat 
paling kurang:

- 3. The graph forms contain at least the 
following information:

a. Harga penutupan berdasarkan harga 
pada Bursa Efek tempat saham 
dicatatkan; dan

- a. The closing price of shares based on 
the share price on the Stock Exchange 
where the shares are listed; and

b. Volume perdagangan saham pada Bursa 
Efek tempat saham dicatatkan.

- b. Trading volume of shares on the Stock 
Exchange where the shares are listed

Catatan: apabila perusahaan tidak memiliki 
kapitalisasi pasar, informasi harga saham, dan 
volume perdagangan saham, agar diungkapkan.

Note: Should be disclosed if the company does 
not have market capitalization, share price, and 
share trading volume.

5. Informasi mengenai obligasi, sukuk atau obligasi 
konversi yang masih beredar dalam 2 (dua) 
tahun buku terakhir.

N/A 5. Information regarding outstanding bonds, sukuk 
or convertible bonds, in 2 (two) latest financial 
years.

Informasi memuat: Information contains:

1. Jumlah obligasi/sukuk/obligasi konversi yang 
beredar (outstanding);

- 1. Number of outstanding bonds, sukuk or 
convertible bonds;

2. Tingkat bunga/imbalan; - 2. Interest rate/yield;

3. Tanggal jatuh tempo; dan - 3. Maturity date; and

4. Peringkat obligasi/sukuk tahun 2018 dan 
2019.

- 4. Rating of bonds/sukuk in 2018 and 2019.

Catatan: apabila perusahaan tidak memiliki 
obligasi/ sukuk/obligasi konversi, agar 
diungkapkan.

Note: Should be disclosed if the company does 
not
have outstanding bonds, sukuk or convertible 
bonds.

III. Laporan Manajemen III. Management Report

1. Laporan Dewan Komisaris 37-45 1. Board of Commissioners’ Report

Informasi memuat:  Information contains:
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1. Penilaian atas kinerja Direksi mengenai 
pengelolaan perusahaan dan dasar 
penilaiannya;

√ 1. Assessment on the performance of the 
Board of Directors in managing the company 
and the basis for such evaluation;

2. Pandangan atas prospek usaha perusahaan 
yang disusun oleh Direksi dan dasar 
pertimbangannya;

√ 2. Views on the business prospects of 
the company as prepared by the Board 
of Directors and the basis for such 
consideration;

3. Pandangan atas penerapan/pengelolaan 
whistle blowing system (WBS) di perusahaan 
dan peran Dewan Komisaris dalam WBS 
tersebut; dan

√ 3. Views on the implementation/management 
of the company's whistleblowing system 
(WBS), and the role of the Board of 
Commissioners in the WBS; and

4. Perubahan komposisi Dewan Komisaris (jika 
ada) dan alasan perubahannya.

√ 4. Changes in the composition of the Board of 
Commissioners (if any) and the reason for 
such changes.

2. Laporan Direksi 55-75 2. Board of Directors’ report

Memuat hal-hal sebagai berikut:  Contain the following:

1. Analisis atas kinerja perusahaan, yang 
mencakup antara lain:

√ 1. Analysis of the company’s performance, 
covering among others:

a. Kebijakan strategis; √ a. Strategic policies;

b. Perbandingan antara hasil yang dicapai 
dengan yang ditargetkan; dan

√ b. Comparison between targets and 
achievements; and

c. Kendala-kendala yang dihadapi 
perusahaan dan langkah-langkah 
penyelesaiannya;

√ c. Challenges faced by the company and 
initiatives to deal with those challenges;

2. Analisis tentang prospek usaha; √ 2. Analysis on business prospects;

3. Perkembangan penerapan tata kelola 
perusahaan pada tahun buku; dan

√ 3. Developments in the implementation of 
GCG during the fiscal year; and

4. Perubahan komposisi anggota Direksi (jika 
ada) dan alasan perubahannya.

√ 4. Changes in the composition of the Board of 
Directors (if any) and the reason for such 
changes.

3. Tanda tangan anggota Dewan Komisaris dan 
anggota Direksi

508-509 3. Signatures of members of the Board of 
Commissioners and Board of Directors

Memuat hal-hal sebagai berikut:  Contain the following:

1. Tanda tangan dituangkan pada lembaran 
tersendiri;

√ 1. Signatures on a separate page;

2. Pernyataan bahwa Dewan Komisaris dan 
Direksi bertanggung jawab penuh atas 
kebenaran isi laporan tahunan;

√ 2. Statement of responsibility of the Board of 
Commissioners and Board of Directors for 
the accuracy of the contents of the Annual 
Report;

3. Ditandatangani seluruh anggota Dewan 
Komisaris dan anggota Direksi dengan 
menyebutkan nama dan jabatannya; dan

√ 3. Signed by all members of the Board of 
Commissioners and Board of Directors by 
stating their names and position; and

4. Penjelasan tertulis dalam surat tersendiri 
dari yang bersangkutan dalam hal terdapat 
anggota Dewan Komisaris atau anggota 
Direksi yang tidak menandatangani laporan 
tahunan, atau penjelasan tertulis dalam surat 
tersendiri dari anggota yang lain dalam hal 
tidak terdapat penjelasan tertulis dari yang 
bersangkutan.

√ 4. Written explanation in a separate letter from 
the person(s) concerned in the event that 
member(s) of Board of Commissioners or 
Board of Directors fail to sign the annual 
report; or: written explanation a separate 
letter from other member(s) in the event 
that there is no written explanation from the 
person(s) concerned.

IV. Profil Perusahaan IV. Company Profile
1. Nama dan alamat lengkap perusahaan 88 1. Name and address of the company

Informasi memuat antara lain: nama dan alamat, 
kode pos, no. Telp, no. Fax, email, dan website.

Information contains, among others, name and 
address, postcode, telephone number, fax, 
email and website.

2. Riwayat singkat perusahaan 89-90 2. Brief history of the company
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Mencakup antara lain: tanggal/tahun pendirian, 
nama, perubahan nama perusahaan (jika ada), 
dan tanggal efektif perubahan nama perusahaan.

Contain among others: date/year of 
establishment, name of the company, change of 
name (if any), and effective date of the change 
of name.

Catatan: apabila perusahaan tidak pernah 
melakukan perubahan nama, agar diungkapkan.

Note: to be disclosed if the company never had 
a change of name

3. Bidang usaha 96-103 3. Line of business

Uraian mengenai antara lain:  Description of, among others:

1. Kegiatan usaha perusahaan menurut 
anggaran dasar terakhir;

√ 1. The line of business as stated in the latest 
Articles of Association;

2. Kegiatan usaha yang dijalankan; dan √ 2. Business activities; and

3. Produk dan/atau jasa yang dihasilkan. √ 3. Product and/or services offered.

4. Struktur Organisasi 110-113 4. Organization structure

Dalam bentuk bagan, meliputi nama dan jabatan 
paling kurang sampai dengan struktur satu 
tingkat di bawah Direksi.

Diagram of organization structure, containing 
name and position of personnel up to one level 
below Director, at least

5. Visi, Misi, dan Budaya Perusahaan Mencakup: 104-106 5. Vision, Mission and Corporate Culture Covers:

1. Visi perusahaan; √ 1. Vision;

2. Misi perusahaan; √ 2. Mission;

3. Keterangan bahwa visi dan misi tersebut 
telah di-review dan disetujui oleh Direksi/
Dewan Komisaris pada tahun buku; dan

√ 3. Statement that the vision and mission have 
been reviewed and approved by the Board 
of Commissioners/ Directors in the fiscal 
year; and

4. Pernyataan mengenai budaya perusahaan 
(corporate culture) yang dimiliki perusahaan.

√ 4. Statement on the corporate culture.

6. Identitas dan riwayat hidup singkat anggota 
Dewan Komisaris

46-53 6. Profiles of members of the Board of 
Commissioners

Informasi memuat antara lain:  Contain information on:

1. Nama; √ 1. Name;

2. Jabatan dan periode jabatan (termasuk 
jabatan pada perusahaan atau lembaga lain);

√ 2. Position and period in position (including 
position(s) held at other company/
institution);

3. Umur; √ 3. Age;

4. Domisili; √ 4. Domicile;

5. Pendidikan (Bidang Studi dan Lembaga 
Pendidikan);

√ 5. Education (study field and education 
institution);

6. Pengalaman kerja (Jabatan, Instansi, dan 
Periode Menjabat); dan

√ 6. Work experience (position, company, and 
period in position); and

7. Riwayat penunjukkan (periode dan jabatan) 
sebagai anggota Dewan Komisaris di 
Perusahaan sejak pertama kali ditunjuk.

√ 7. History of assignments (period and position) 
as a member of the Board of Commissioners 
at the company since the first appointment.

7. Identitas dan riwayat hidup singkat anggota 
Direksi Informasi memuat antara lain:

76-85 7. Profiles of members of the Board of Directors 
Contain information on:

1. Nama; √ 1. Name;

2. Jabatan dan periode jabatan (termasuk 
jabatan pada perusahaan atau lembaga lain);

√ 2. Position and period in position (including 
position(s) held at other company/
institution);

3. Umur; √ 3. Age;

4. Domisili; √ 4. Domicile;
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5. Pendidikan (Bidang Studi dan Lembaga 
Pendidikan);

√ 5. Education (study field and education 
institution);

6. Pengalaman kerja (Jabatan, Instansi, dan 
Periode Menjabat); dan

√ 6. Work experience (position, company, and 
period in position); and

7. Riwayat penunjukkan (periode dan jabatan) 
sebagai anggota Direksi di Perusahaan sejak 
pertama kali ditunjuk.

√ 7. History of assignments (period and position) 
as member of the Board of Directors at the 
company since the first appointment.

8. Jumlah karyawan (komparatif 2 tahun) dan 
data pengembangan kompetensi karyawan 
yang mencerminkan adanya kesempatan untuk 
masing-masing level organisasi.

118-147 8. Total number of employees (comparative for 
2 years) and data on employee competence 
development programs reflecting equal 
opportunities for each level of the organization.

Informasi memuat antara lain:  Information contains, among others:

1. Jumlah karyawan untuk masing-masing level 
organisasi;

√ 1. Number of employees at each level of the 
organization;

2. Jumlah karyawan untuk masing-masing 
tingkat pendidikan;

√ 2. Number of employees by education;

3. Jumlah karyawan berdasarkan status 
kepegawaian;

√ 3. Number of employees by employment 
status;

4. Data pengembangan kompetensi karyawan 
yang telah dilakukan pada tahun buku 
yang terdiri dari pihak (level jabatan) yang 
mengikuti pelatihan, jenis pelatihan, dan 
tujuan pelatihan; dan

√ 4. Data on employee competence development 
programs during the fiscal year, concerning 
the position of participants, type of training, 
and purpose of training; and

5. Biaya pengembangan kompetensi karyawan 
yang telah dikeluarkan pada tahun buku.

√ 5. The costs of employee competence 
development programs in the fiscal year.

9. Komposisi Pemegang saham N/A 9. Shareholders composition

Mencakup antara lain:  Covering among others:

1. Rincian nama pemegang saham yang 
meliputi 20 pemegang saham terbesar dan 
persentase kepemilikannya;

- 1. Names of the 20 largest shareholders and 
their  shareholding percentage;

2. Rincian pemegang saham dan persentase 
kepemilikannya meliputi:

- 2. Details of shareholders and shareholding 
percentage:

a. Nama pemegang saham yang memiliki 
5% atau lebih saham; dan

- a. Names of shareholders with 5% or more 
shareholding; and

b. Kelompok pemegang saham masyarakat 
dengan kepemilikan saham masing-
masing kurang dari 5%.

- b. Group of public shareholders with 
individual shareholding of less than 5% 
each.

3. Saham yang dimiliki Direksi dan Komisaris - 3. Share own by the Board of Directors and the 
Board of Commissioners

Catatan: apabila Direktur dan Komisaris tidak 
memiliki saham langsung dan tidak langsung, 
agar diungkapkan.

- Note: should be disclosed if the Director and 
Commissioner does not own shares, directly or 
indirectly.

10. Daftar entitas anak dan/atau entitas asosiasi 192-194 10. List of subsidiaries and/or associated entities

Dalam bentuk tabel memuat informasi antara 
lain:

 In table form, containing:

1. Nama entitas anak dan/atau asosiasi; √ 1. Name of subsidiary and/or associated entity;

2. Persentase kepemilikan saham; √ 2. Share-ownership percentage;

3. Keterangan tentang bidang usaha entitas 
anak dan/atau entitas asosiasi; dan

√ 3. Line of business of subsidiary and/or 
associated entity; and
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4. Keterangan status operasi entitas anak dan/
atau entitas asosiasi (telah beroperasi atau 
belum beroperasi).

√ 4. The operational status of subsidiary and/or 
associated entity (in commercial operation/
not yet in commercial operation).

11. Struktur grup perusahaan 191 11. Corporate group structure

Struktur grup perusahaan dalam bentuk bagan 
yang
menggambarkan entitas induk, entitas anak, 
entitas asosiasi, joint venture, dan special 
purpose vehicle (SPV).

 Diagram of corporate group structure involving 
relationship of the parent company, subsidiary, 
associated entity, joint venture, and special 
purpose vehicle (SPV).

12. Kronologi penerbitan saham (termasuk private 
placement) dan/atau pencatatan saham dari 
awal penerbitan sampai dengan akhir tahun buku

N/A 12. Chronology of share listing (including private 
placement) and/or share listing from the share 
issuance up to the end of the fiscal year

Mencakup antara lain:  Covers, among others:

1. Tahun penerbitan saham, jumlah saham, 
nilai nominal saham, dan harga penawaran 
saham untuk masing-masing tindakan 
korporasi (corporate action);

- 1. Year of share issuance, number of shares 
issued, par value, and share offer price, for 
each separate corporate action;

2. Jumlah saham tercatat setelah masing-
masing tindakan korporasi (corporate action); 
dan

- 2. Total number of shares outstanding following 
the corporate action; and

3. Nama bursa dimana saham perusahaan 
dicatatkan.

- 3. The stock exchange where the shares are 
listed.

Catatan: apabila perusahaan tidak memiliki 
kronologi pencatatan saham, agar diungkapkan.

 Note: should be disclosed if the company does 
not have the chronology of share listing.

13. Kronologi penerbitan dan/atau pencatatan efek 
lainnya dari awal penerbitan sampai dengan 
akhir tahun buku

N/A 13. Chronology of other securities issuance and/or 
listing from the time of issuance up until the end 
of the fiscal year

Mencakup antara lain:  Covers, among others:

1. Nama efek lainnya, tahun penerbitan efek 
lainnya, tingkat bunga/imbalan efek lainnya, 
dan tanggal jatuh tempo efek lainnya;

- 1. Name of security instrument, year of 
issuance, interest rate/yield of securities, 
and maturity date;

2. Nilai penawaran efek lainnya; - 2. Offering price of other securities;

3. Nama bursa dimana efek lainnya dicatatkan; 
dan

- 3. The stock exchange where the securities 
are listed; and

4. Peringkat efek. - 4. Rating of securities.

Catatan: apabila perusahaan tidak memiliki 
kronologi pencatatan saham, agar diungkapkan.

Note: should be disclosed if the company does 
not have the chronology of share listing.

14. Nama dan alamat lembaga dan/atau profesi 
penunjang

195 14. Name and address of supporting institutions 
and/or professionals

Mencakup antara lain:  Covering among others:

1. Nama dan alamat BAE/pihak yang 
mengadministrasikan saham perusahaan;

√ 1. Name and address of the company’s Share 
Registrar;

2. Nama dan alamat Kantor Akuntan Publik; 
dan

√ 2. Name and address of Public Accountant 
Firm; and

3. Nama dan alamat perusahaan pemeringkat 
efek.

√ 3. Name and address of rating agencies.
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15. Penghargaan yang diterima dalam tahun buku 
terakhir dan/atau sertifikasi yang masih berlaku 
dalam tahun buku terakhir baik yang berskala 
nasional maupun internasional

26-33 15. Awards received during the fiscal year, or valid 
certification in the fiscal year, at both national 
and international levels

Informasi memuat antara lain:  Information covers, among others:

1. Nama penghargaan dan/atau sertifikasi; √ 1. Name of award and/or certification;

2. Tahun perolehan penghargaan dan/atau 
sertifikasi;

√ 2. Year received/issued;

3. Badan pemberi penghargaan dan/atau 
sertifikasi; dan

√ 3. Name of institution that issued the award/ 
certification; and

4. Masa berlaku (untuk sertifikasi). √ 4. Validity period (certification).

16. Nama dan alamat entitas anak dan/atau kantor 
cabang atau kantor perwakilan (jika ada)

204-205 16. Name and address of subsidiaries and/or branch 
offices or representative offices (if any)

Informasi memuat antara lain:  Information covers, among others:

1. Nama dan alamat entitas anak; dan √ 1. Name and address of subsidiaries; and

2. Nama dan alamat kantor cabang/perwakilan. √ 2. Name and address of branch/representative 
office.

Catatan: apabila perusahaan tidak memiliki 
entitas anak, kantor cabang, dan kantor 
perwakilan, agar diungkapkan.

√ Note: should be disclosed if the company 
does not have a subsidiary, branch office or 
representative office.

17. Informasi pada Website Perusahaan 206-207 17. Information in the corporate website

Meliputi paling kurang:  Covers at the very least:

1. Informasi pemegang saham sampai dengan 
pemilik akhir individu;

√ 1. Information of shareholders up to the 
individual ultimate shareholder;

2. Isi Kode Etik; √ 2. Contents of the Code of Conduct;

3. Informasi Rapat Umum Pemegang Saham 
(RUPS) paling kurang meliputi bahan mata 
acara yang dibahas dalam RUPS, ringkasan 
risalah RUPS, dan informasi tanggal penting 
yaitu tanggal pengumuman RUPS, tanggal 
pemanggilan RUPS, tanggal RUPS, tanggal 
ringkasan risalah RUPS diumumkan;

√ 3. Information on the General Meeting of 
Shareholders (GMS), covering at least 
agenda of the GMS, the summary of 
GMS resolutions, and information of 
pertinent dates, namely the dates of GMS 
announcement, GMS invitation, GMS 
event, an announcement of summary GMS 
resolutions;

4. Laporan keuangan tahunan terpisah (5 tahun 
terakhir);

√ 4. Annual financial statements (last 5 years);

5. Profil Dewan Komisaris dan Direksi; dan √ 5. Profiles of the Board of Commissioners and 
Directors¡ and

6. Piagam/Charter Dewan Komisaris, Direksi, 
Komitekomite, dan Unit Audit Internal.

√ 6. Board manual/Charter of the BoC. BoD, 
Committees and Internal Audit Unit.

18. Pendidikan dan/atau pelatihan Dewan Komisaris, 
Direksi, Komite-komite, Sekretaris Perusahaan, 
dan Unit Audit Internal

√ 18. Training and education for Board of 
Commissioners, Board of Directors, Committees, 
Corporate Secretary, and Internal Audit Unit

Meliputi paling kurang informasi (jenis dan pihak 
yang relevan dalam mengikuti):

 Cover at least information of type of training and 
participant of:

1. Pendidikan dan/atau pelatihan untuk Dewan 
Komisaris;

√ 1. Training and/or education for Board of 
Commissioners;

2. Pendidikan dan/atau pelatihan untuk Direksi; √ 2. Training and/or education for Board of 
Directors;
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3. Pendidikan dan/atau pelatihan untuk Komite 
Audit;

√ 3. Training and/or education for Audit 
Committee;

4. Pendidikan dan/atau pelatihan untuk Komite 
Nominasi dan Remunerasi;

√ 4. Annual financial statements (last 5 years);

5. Profil Dewan Komisaris dan Direksi; dan √ 5. Training and/or education for Nomination 
and Remuneration Committee;

6. Pendidikan dan/atau pelatihan untuk 
Sekretaris Perusahaan; dan

√ 6. Training and/or education for Corporate 
Secretary; and

7. Pendidikan dan/atau pelatihan untuk Unit 
Audit Internal. yang diikuti pada tahun buku.

√ 7. Training and/or education for Internal Audit 
Unit. During the fiscal year.

Catatan: apabila tidak terdapat pendidikan 
dan/atau pelatihan pada tahun buku, agar 
diungkapkan

 Note: should be disclosed if there are no training 
and/ or education during the fiscal year

V. Analisis dan Pembahasan Manajemen atas 
Kinerja Perusahaan

V. Management Discussion and Analysis on the 
Company Performance

1. Tinjauan operasi per segmen usaha 214-224 1. Operation review per business segment

Memuat uraian mengenai:  Includes analysis on:

1. Penjelasan masing-masing segmen usaha. √ 1. Elaboration on each business segment.

2. Kinerja per segmen usaha, antara lain: √ 2. Performance of each business segment, 
among others:

a. Produksi; √ a. Production;

b. Peningkatan/penurunan kapasitas 
produksi;

√ b. Increase/Decrease of production 
capacity;

c. Penjualan/pendapatan usaha; dan √ c. Sales/income; and

d. Profitabilitas. √ d. Profitability.

2. Uraian atas kinerja keuangan perusahaan 225-241 2. Description on the Company’s financial 
performance

Analisis kinerja keuangan yang mencakup 
perbandingan antara kinerja keuangan tahun 
yang bersangkutan dengan tahun sebelumnya 
dan penyebab kenaikan/penurunan suatu akun 
(dalam bentuk narasi dan tabel), antara lain 
mengenai:

 An analysis comparing the performance of the 
current year and that of the previous year (in the 
form of narration and tables) and the reasons for 
the increase/decrease of the accounts, including 
in:

1. Aset lancar, aset tidak lancar, dan total aset; √ 1. Current assets, non-current assets, and 
total assets;

2. Liabilitas jangka pendek, liabilitas jangka 
panjang dan total liabilitas;

√ 2. Current liabilities, Non-current liabilities, and 
total liabilities;

3. Ekuitas; √ 3. Equity;

4. Penjualan/pendapatan usaha, beban, laba 
(rugi), penghasilan komprehensif lain, dan 
penghasilan komprehensif periode berjalan; 
dan

√ 4. Sales/operating revenues, expenses, 
Profit (Loss), other comprehensive income, 
comprehensive income for the current year; 
and

5. Arus kas. √ 5. Cash flows.

3. Bahasan dan analisis tentang kemampuan 
membayar utang dan tingkat kolektibilitas piutang 
perusahaan, dengan menyajikan perhitungan 
rasio yang relevan sesuai dengan jenis industri 
perusahaan

242-243 3. Discussion and analysis on solvability and level 
of the company receivables collectibility, by 
presenting relevant ratio calculation in line with 
the company’s type of industry

Penjelasan tentang:  Explanation on:
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1. Kemampuan membayar hutang, baik jangka 
pendek maupun jangka panjang; dan

√ 1. Solvability, both short term and long term; 
and

2. Tingkat kolektibilitas piutang. √ 2. Level of receivables collectibility.

4. Bahasan tentang struktur modal (capital structure) 
dan kebijakan manajemen atas struktur modal 
(capital structure policy)

244-245 4. Discussion on capital structure and Capital 
Structure Policy

Penjelasan tentang:  Explanation on:

1. Rincian struktur modal (capital structure) 
yang terdiri dari utang berbasis bunga/sukuk 
dan ekuitas; 

√ 1. Details of capital structure comprising of 
interestbearing debts/sukuk and equity;

2. Kebijakan manajemen atas struktur modal 
(capital structure policies); dan

√ 2. Capital structure policies; and

3. Dasar pemilihan kebijakan manajemen atas 
struktur modal.

√ 3. Basis for the determination of capital 
structure policies.

5. Bahasan mengenai ikatan yang material 
untuk investasi barang modal (bukan ikatan 
pendanaan) pada tahun buku terakhir

246 5. Discussion on material commitments of capital 
investments (instead of funding commitments) in 
the last fiscal year

Penjelasan tentang:  Explanation on:

1. Nama pihak yang melakukan ikatan; √ 1. Parties in the commitments;

2. Tujuan dari ikatan tersebut; √ 2. Objectives of the commitments;

3. Sumber dana yang diharapkan untuk 
memenuhi ikatan-ikatan tersebut;

√ 3. Sources of funds to meet the commitments;

4. Mata uang yang menjadi denominasi; dan √ 4. Denomination currency of commitments; and

5. Langkah-langkah yang direncanakan 
perusahaan untuk melindungi risiko dari 
posisi mata uang asing yang terkait.

√ 5. Initiatives taken to mitigate exchange rate 
risk.

Catatan: apabila perusahaan tidak mempunyai 
ikatan terkait investasi barang modal pada tahun 
buku terakhir agar diungkapkan.

Note: should be disclosed if the company does 
not have any material commitment to capital 
investments in the fiscal year.

6. Bahasan mengenai investasi barang modal yang 
direalisasikan pada tahun buku terakhir

246 6. Discussion on capital investment realized at the 
latest financial year

Penjelasan tentang:  Explanation on:

1. Jenis investasi barang modal; √ 1. Type of capital investment;

2. Tujuan investasi barang modal; dan √ 2. Objectives of capital investment; and

3. Nilai investasi barang modal yang dikeluarkan 
pada tahun buku terakhir.

√ 3. The nominal value of capital investment 
realized in the last fiscal year.

Catatan: apabila tidak terdapat realisasi investasi 
barang modal, agar diungkapkan.

Note: should be disclosed if there are no capital 
investment.

7. Informasi perbandingan antara target pada awal 
tahun buku dengan hasil yang dicapai (realisasi), 
dan target atau proyeksi yang ingin dicapai untuk 
satu tahun mendatang mengenai pendapatan, 
laba, dan lainnya yang dianggap penting bagi 
perusahaan.

248-250 7. Information on the comparison between initial 
target at the beginning of the financial year and 
the realization and target or the projection for 
the next year concerning income, profit, capital 
structure, and others considered a significant 
target for the company.

Informasi memuat antara lain:  Contain information on:

1. Perbandingan antara target pada awal tahun 
buku dengan hasil yang dicapai (realisasi); 
dan

√ 1. Comparison of targets at the beginning of 
fiscal year and achievements; and

2. Target atau proyeksi yang ingin dicapai 
dalam 1 (satu) tahun mendatang.

√ 2. Targets or projections set for the next 1 
(one) year.

8. Informasi dan fakta material yang terjadi setelah 
tanggal laporan akuntan

252-253 8. Information and material facts following the date 
of accounting report (Subsequent events)
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Uraian kejadian penting setelah tanggal laporan 
akuntan termasuk dampaknya terhadap kinerja 
dan risiko usaha di masa mendatang.

 √ Description of significant events following the 
date of accounting report including its impact on 
business risk and performance in the future.

Catatan: apabila tidak ada kejadian penting 
setelah tanggal laporan akuntan, agar 
diungkapkan.

Note: should be disclosed if there are no 
subsequent events.

9. Uraian tentang prospek usaha perusahaan 262-267 9. Description about Company's Business 
prospects

Uraian mengenai prospek perusahaan dikaitkan 
dengan industri dan ekonomi secara umum 
disertai data pendukung kuantitatif dari sumber 
data yang layak dipercaya.

 √ The description of on business prospects related 
to the general industry and economy including 
quantitative supporting data from reliable 
resources

10. Uraian tentang aspek pemasaran 261 10. Description about Marketing Aspects

Uraian tentang aspek pemasaran atas produk 
dan/atau jasa perusahaan, antara lain strategi 
pemasaran dan pangsa pasar

 √ The description of on marketing aspects of the 
company’s products and/or services, among 
others marketing strategy and market shares

11. Uraian mengenai kebijakan dividen dan jumlah 
dividen kas per saham dan jumlah dividen per 
tahun yang diumumkan atau dibayar selama 2 
(dua) tahun buku terakhir

253 4. The description of on dividend policy and total 
cash dividend per share and total dividend per 
year that are published or disbursed during last 
2 (two) financial years

Memuat uraian mengenai:  Contain information on:

1. Kebijakan pembagian dividen; √ 1. Dividend payout policy;

2. Total dividen yang dibagikan; √ 2. Total dividend disbursement;

3. Jumlah dividen kas per saham; √ 3. Total cash dividend per share;

4. Payout ratio; dan √ 4. Payout ratio; and

5. Tanggal pengumuman dan pembayaran 
dividen kas untuk masing-masing tahun.

√ 5. Announcement date and cash dividend 
payout for each year.

Catatan: apabila tidak ada pembagian dividen, 
agar diungkapkan alasannya.

 Note: To disclose if there are no dividend 
disbursement and its reasons.

12. Program kepemilikan saham oleh karyawan dan/
atau manajemen yang dilaksanakan perusahaan 
(ESOP/MSOP) yang masih ada sampai tahun 
buku

254 12. Employee/Management Share Ownership 
Program (ESOP/ MSOP) still ongoing in the 
fiscal year

Memuat uraian mengenai:  Contain information on:

1. Jumlah saham ESOP/MSOP dan 
realisasinya;

√ 1. Number of ESOP/MSOP shares and its 
execution;

2. Jangka waktu; √ 2. Period;

3. Persyaratan karyawan dan/atau manajemen 
yang berhak; dan

√ 3. Eligible employee/management; and

4. Harga exercise. √ 4. Exercise price.

Catatan: apabila tidak memiliki program 
dimaksud, agar diungkapkan.

Note: should be disclosed if there are no such 
programs

13. Realisasi penggunaan dana hasil penawaran 
umum (dalam hal perusahaan masih diwajibkan 
menyampaikan laporan realisasi penggunaan 
dana)

256 13. Realization of initial public offering proceeds (in 
the event of the company is obligated to submit 
the report)

Memuat uraian mengenai:  Contain information on:

1. Total perolehan dana; √ 1. Total proceeds;

2. Rencana penggunaan dana; √ 2. Proceeds utilization plan;

3. Rincian penggunaan dana; √ 3. Proceeds utilization details;

4. Saldo dana; dan √ 4. Proceeds balance; and

5. Tanggal persetujuan RUPS/RUPO atas 
perubahan penggunaan dana (jika ada).

√ 5. The date of GMS/GMB resolution on the 
change of proceeds utilization (if any).
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Catatan: apabila tidak memiliki informasi realisasi 
penggunaan dana hasil penawaran umum, agar 
diungkapkan.

Note: should be disclosed if there are no such 
information of realization of proceeds of public 
offering.

14. Informasi transaksi material yang mengandung 
benturan kepentingan dan/atau transaksi dengan 
pihak afiliasi

254 14. Material transaction information with conflict of 
interest and/or transaction with related parties 

Memuat uraian mengenai:  Contain information on:

1. Nama pihak yang bertransaksi dan sifat 
hubungan afiliasi;

√ 1. Name of transacting parties and the nature 
of related parties;

2. Penjelasan mengenai kewajaran transaksi; √ 2. Description of the transaction fairness;

3. Alasan dilakukannya transaksi; √ 3. Transaction background;

4. Realisasi transaksi pada periode tahun buku 
terakhir;

√ 4. Transaction realization at the last financial 
year;

5. Kebijakan perusahaan terkait dengan 
mekanisme review atas transaksi; dan

√ 5. Company policy related with transaction 
review mechanism; and

6. Pemenuhan peraturan dan ketentuan terkait. √ 6. Compliance to relevant regulations and 
provisions.

Catatan: apabila tidak mempunyai transaksi 
dimaksud, agar diungkapkan.

Note: To disclose if there are no transactions.

15. Uraian mengenai perubahan peraturan 
perundang-undangan terhadap perusahaan 
pada tahun buku terakhir

255 15. Description on changes in laws and regulations 
during the fiscal year that impacted on the 
company

Uraian memuat antara lain:  Name of regulations; and

1. Nama peraturan perundang-undangan yang 
mengalami perubahan; dan

√ 1. Name of regulations; and

2. Dampaknya (kuantitatif dan/atau kualitatif) 
terhadap perusahaan (jika signifikan) 
atau pernyataan bahwa dampaknya tidak 
signifikan.

√ 2. The impact (quantitative and/or qualitative) 
on the company (if significant or statement 
that this impact not significant.

Catatan: apabila tidak terdapat perubahan 
peraturan
perundang-undangan pada tahun buku terakhir, 
agar
diungkapkan.

Note: To disclose if there are no changes in the 
laws
and regulations that have significant impacts

16. Uraian mengenai perubahan kebijakan akuntansi 
yang diterapkan perusahaan pada tahun buku 
terakhir

257 16. Description on the changes in accounting policy 
implemented by the company at the last financial 
year

Uraian memuat antara lain:  Descriptions include among others:

1. Perubahan kebijakan akuntansi; √ 1. Changes in accounting policy;

2. Alasan perubahan kebijakan akuntansi; dan √ 2. Reasons for the change; and

3. Dampaknya secara kuantitatif terhadap 
laporan keuangan.

√ 3. Quantitative impact on the financial 
statements.

Catatan: apabila tidak terdapat perubahan 
kebijakan
akuntansi pada tahun buku terakhir, agar 
diungkapkan.

Note: To disclose if there are no changes in 
accounting policies during the fiscal year

17. Informasi kelangsungan usaha Pengungkapan 
informasi mengenai:

258-260 17. Information on business continuity Disclosures 
on:

1. Hal–hal yang berpotensi berpengaruh 
signifikan terhadap kelangsungan usaha 
perusahaan pada tahun buku terakhir;

 √ 1. Significant issues on the company business 
continuity at the last financial year;
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2. Assessment manajemen atas hal-hal pada 
angka 1; dan

√ 2. Management assessment on point 1; and

3. Asumsi yang digunakan manajemen dalam 
melakukan assessment.

√ 3. Assumption implemented by the 
management in conducting the assessment.

Catatan: apabila tidak terdapat hal-hal yang 
berpotensi berpengaruh signifikan terhadap 
kelangsungan usaha perusahaan pada tahun 
buku terakhir, agar diungkapkan asumsi 
yang mendasari manajemen dalam meyakini 
bahwa tidak terdapat hal–hal yang berpotensi 
berpengaruh signifikan terhadap kelangsungan 
usaha perusahaan pada tahun buku terakhir.

 Note: if there are no issues that potentially have 
significant influences to the company’s business 
continuity at the last financial year, to disclose 
the basis of management assumption in 
ensuring that there are no issues that potentially 
have significant influences on the company’s 
business continuity at the last financial year.

VI. Good Corporate Governance VI. Good Corporate Governance

1. Uraian Dewan Komisaris 307-319 1. Description of the Board of Commissioners

Uraian memuat antara lain:  Covers the following:

1. Uraian tanggung jawab Dewan Komisaris;  √ 1. Board of Commissioners responsibilities;

2. Penilaian atas kinerja masing-masing komite 
yang berada di bawah Dewan Komisaris dan 
dasar penilaiannya; dan

√ 2. Assessment of performance of committees 
under the Board and the basis for such 
assessment; and

3. Pengungkapan mengenai Board Charter 
(pedoman dan tata tertib kerja Dewan 
Komisaris).

√ 3. Board Charter disclosures (Board of 
Commissioners work guidelines and 
procedures).

2. Komisaris Independen (jumlahnya minimal 30% 
dari total Dewan Komisaris)

320-321 2. Independent Commissioners (at least 30% of the 
total personnel of the Board of Commissioners)

Meliputi antara lain:  Covers the following:

1. Kriteria penentuan Komisaris Independen; 
dan

 √ 1. Assignment criteria of Independent 
Commissioners; and

2. Pernyataan tentang independensi masing-
masing Komisaris Independen.

 √ 2. Independence statement of each 
Independent Commissioner.

3. Uraian Direksi 324-331 3. Description of the Board of Directors

Meliputi antara lain:  Covers the following:

1. Ruang lingkup pekerjaan dan tanggung 
jawab masing-masing anggota Direksi;

 √ 1. Duties and responsibilities of each member 
of the Board of Directors;

2. Penilaian atas kinerja komite-komite yang 
berada di bawah Direksi (jika ada); dan

 √ 2. Assessment of performance of committees 
under the Board (if any); and

3. Pengungkapan mengenai Board Charter 
(pedoman dan tata tertib kerja Direksi)

 √ 3. Board Charter disclosures (Board of 
Directors work guidelines and procedures)

4. Penilaian Penerapan GCG untuk tahun buku 
2020 yang meliputi paling kurang aspek Dewan 
Komisaris dan Direksi

277-283 4. GCG implementation assessment for 2020, at 
least for aspects of the Board of Commissioners 
and/or Board of Directors

Memuat uraian mengenai:  Covers the following:

1. Kriteria yang digunakan dalam penilaian;  √ 1. Assessment criteria;

2. Pihak yang melakukan penilaian; √ 2. Assessor;

3. Skor penilaian masing-masing kriteria; √ 3. Assessment score on each criteria;

4. Rekomendasi hasil penilaian; dan √ 4. Recommendations on results of assessment; 
and
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5. Alasan belum/tidak diterapkannya 
rekomendasi.

5. Reasons for the delay or non implementation 
of such recommendations.

Catatan: apabila tidak ada penilaian penerapan 
GCG untuk tahun buku 2019, agar diungkapkan.

Note: should be disclosed if there are no GCG 
assessment for fiscal 2019.

5. Uraian mengenai kebijakan remunerasi bagi 
Dewan Komisaris dan Direksi

359-365 5. Description of the remuneration policy for the 
Board of Commissioners and Board of Directors

Mencakup antara lain:  Covers the following:

1. Pengungkapan prosedur pengusulan sampai 
dengan penetapan remunerasi Dewan 
Komisaris;

 √ 1. Disclosure of procedure for the proposal and 
determination of remuneration for the Board 
of Commissioners;

2. Pengungkapan prosedur pengusulan sampai 
dengan penetapan remunerasi Direksi;

√ 2. Disclosure of procedure for the proposal and 
determination of remuneration for the Board 
of Directors;

3. Struktur remunerasi yang menunjukkan 
komponen remunerasi dan jumlah nominal 
per komponen untuk setiap anggota Dewan 
Komisaris;

√ 3. Remuneration structure showing the 
remuneration components and amounts per 
component for each member of the Board of 
Commissioners;

4. Struktur remunerasi yang menunjukkan 
komponen remunerasi dan jumlah nominal 
per komponen untuk setiap anggota Direksi;

√ 4. Remuneration structure showing the 
remuneration components and amounts per 
component for each member of the Board 
of Directors;

5. Pengungkapan indikator untuk penetapan 
remunerasi Direksi; dan

√ 5. Disclosure of indicators for the remuneration 
of the Board of Directors; and

6. Pengungkapan bonus kinerja, bonus non 
kinerja, dan/atau opsi saham yang diterima 
masing-masing anggota Dewan Komisaris 
dan Direksi (jika ada).

√ 6. Disclosure of performance bonus, 
nonperformance bonus, and/or share option 
received by each members of the Board of 
Commissioners and Directors (if any).

Catatan: apabila tidak terdapat bonus kinerja, 
bonus non kinerja, dan opsi saham yang diterima 
setiap anggota Dewan Komisaris dan Direksi, 
agar diungkapkan.

Note: should be disclosed if there are no 
performance bonus, non-performance bonus, 
and/or share option received by each members 
of the Board of Commissioners and Directors.

6. Frekuensi dan Tingkat Kehadiran Rapat yang 
dihadiri mayoritas anggota pada rapat Dewan 
Komisaris (minimal 1 kali dalam 2 bulan), Rapat 
Direksi (minimal 1 kali dalam 1 bulan), dan Rapat 
Gabungan Dewan Komisaris dengan Direksi 
(minimal 1 kali dalam 4 bulan)

337-350 6. Meeting frequency and attendance of Board 
of Commissioners (at least once in 2 months), 
Board of Directors (at least once in a month), 
and joint meetings of BoC and BoD (at least 
once in 4 months)

Informasi memuat antara lain:  Covers among others:

1. Tanggal Rapat; √ 1. Date;

2. Peserta Rapat; dan √ 2. Attendance; and

3. Agenda Rapat. untuk masing-masing 
rapat Dewan Komisaris, Direksi, dan rapat 
gabungan.

√ 3. Agenda. Of each of the meetings of BoC, 
BoD and Joint Meetings of BoC and BoD.

7. Informasi mengenai pemegang saham utama 
dan pengendali, baik langsung maupun tidak 
langsung, sampai kepada pemilik individu.

306 7. Information on majority and controlling 
shareholders, direct or indirect, up to the ultimate 
individual shareholder.

Dalam bentuk skema atau diagram yang 
memisahkan pemegang saham utama dengan 
pemegang saham pengendali.

√ Diagram with separate illustration for majority 
shareholders and controlling shareholders
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Catatan: yang dimaksud pemegang saham 
utama adalah pihak yang, baik secara langsung 
maupun tidak langsung, memiliki sekurang-
kurangnya 20% (dua puluh perseratus) hak 
suara dari seluruh saham yang mempunyai hak 
suara yang dikeluarkan oleh suatu Perseroan, 
tetapi bukan pemegang saham pengendali.

 Note: majority shareholders are parties that 
own, directly or indirectly, at least 20% of the 
voting rights of the total share with voting rights 
issued by the company, but is not the controlling 
shareholder

8. Pengungkapan hubungan afiliasi antara anggota 
Direksi, Dewan Komisaris, dan Pemegang 
Saham Utama dan/atau pengendali

332 8. Disclosure of affiliation between members of the 
Board of Directors, Board of Commissioners and 
Majority/Controlling Shareholders

Mencakup antara lain:  Covers among others:

1. Hubungan afiliasi antara anggota Direksi 
dengan anggota Direksi lainnya;

√ 1. The affiliation between a member of the 
Board of Directors with fellow members of 
the Board of Directors;

2. Hubungan afiliasi antara anggota Direksi dan 
anggota Dewan Komisaris;

√ 2. The affiliation between a member of the 
Board of Directors with members of the 
Board of Commissioners;

3. Hubungan afiliasi antara anggota Direksi 
dengan Pemegang Saham Utama dan/atau 
Pengendali;

√ 3. The affiliation between a member of the 
Board of Directors with Majority and/or 
Controlling Shareholder;

4. Hubungan afiliasi antara anggota Dewan 
Komisaris dengan anggota Komisaris 
lainnya; dan

√ 4. The affiliation between a member of 
the Board of Commissioners with fellow 
members of the Board of Commissioners; 
and

5. Hubungan afiliasi antara anggota Dewan 
Komisaris dengan Pemegang Saham Utama 
dan/atau Pengendali.

√ 5. The affiliation between a member of the 
Board of Commissioners with Majority and/
or Controlling Shareholder.

Catatan: apabila tidak mempunyai hubungan 
afiliasi dimaksud, agar diungkapkan.

Note: should be disclosed if there is no affiliation 
relationship

9. Komite Audit 366-379 9. Audit Committee

Mencakup antara lain:  Covers among others:

1. Nama, jabatan, dan periode jabatan anggota 
komite audit;

√ 1. Name, position and tenure of audit 
committee members;

2. Riwayat pendidikan (Bidang Studi dan 
Lembaga Pendidikan) dan pengalaman kerja 
(Jabatan, Instansi, dan Periode Menjabat) 
anggota komite audit;

√ 2. Education qualifications (study field and 
institution) and work experience (position, 
company and tenure) of audit committee 
members;

3. Independensi anggota komite audit; √ 3. Independency of audit committee members;

4. Uraian tugas dan tanggung jawab; √ 4. Duties and responsibilities;

5. Uraian pelaksanaan kegiatan komite audit 
pada tahun buku; dan

√ 5. Brief report of audit committee activity; and

6. Frekuensi pertemuan dan tingkat kehadiran 
komite audit.

√ 6. Meeting frequency and attendance of audit 
committee.

10. Komite Nominasi dan/atau Remunerasi 391-399 10. Nomination and/or Remuneration Committee

Mencakup antara lain:  Covers among others:

1. Nama, jabatan, dan riwayat hidup singkat 
anggota komite nominasi dan/atau 
remunerasi;

√ 1. Name, position and brief profiles of members 
of the Nomination and/or Remuneration 
Committee;

2. Independensi komite nominasi dan/atau 
remunerasi;

√ 2. Independency of Nomination and/or 
Remuneration Committee;

3. Uraian tugas dan tanggung jawab; √ 3. Duties and responsibilities;
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4. Uraian pelaksanaan kegiatan komite 
nominasi dan/ atau remunerasi pada tahun 
buku;

√ 4. Brief report of Nomination and/or 
Remuneration committee activity; and

5. Frekuensi pertemuan dan tingkat kehadiran 
komite nominasi dan/atau remunerasi;

√ 5. Meeting frequency and attendance of 
nomination and/or remuneration committee.

6. Pernyataan adanya pedoman komite 
nominasi dan/atau remunerasi; dan

√ 6. Statement of nomination and/or 
remuneration committee charter; and

7. Kebijakan mengenai suksesi Direksi. √ 7. Policies on Director succession.

11. Komite-komite lain di bawah Dewan Komisaris 
yang dimiliki oleh perusahaan

380-390 11. Other committees under the Board of 
Commissioners

Mencakup antara lain:  Covers among others:

1. Nama, jabatan, dan riwayat hidup singkat 
anggota komite lain;

√ 1. Name, position and brief profile of members 
of committee;

2. Independensi komite lain; √ 2. Independency of committee;

3. Uraian tugas dan tanggung jawab; √ 3. Duties and responsibilities;

4. Uraian pelaksanaan kegiatan komite lain 
pada tahun buku; dan

√ 4. Committee activity in the fiscal year; and

5. Frekuensi pertemuan dan tingkat kehadiran 
komite lain.

√ 5. Committee meeting frequency and 
attendance.

12. Uraian tugas dan Fungsi Sekretaris Perusahaan 400-402 12. Description of duties and functions of Corporate 
Secretary

Mencakup antara lain:  Covers among others:

1. Nama, dan riwayat jabatan singkat sekretaris 
perusahaan;

√ 1. Name and brief work experience of 
Corporate Secretary;

2. Domisili; √ 2. Domicile;

3. Uraian tugas dan tanggung jawab; dan √ 3. Duties and responsibilities; and

4. Uraian pelaksanaan tugas sekretaris 
perusahaan pada tahun buku.

√ 4. Report of activities of Corporate Secretary in 
the fiscal year

13. Uraian mengenai unit audit internal 403-414 13. Description on Internal Audit Unit

Mencakup antara lain:  Covers among others:

1. Nama ketua unit audit internal; √ 1. Name of internal audit unit head;

2. Jumlah pegawai (auditor internal) pada unit 
audit internal;

√ 2. Total employees (internal auditors) in 
internal audit unit;

3. Sertifikasi sebagai profesi audit internal; √ 3. Certification on internal audit profession;

4. Kedudukan unit audit internal dalam struktur 
perusahaan;

√ 4. Internal audit unit composition in the 
company’s structure;

5. Uraian pelaksanaan kegiatan unit audit 
internal pada tahun buku; dan

√ 5. Brief report on internal audit unit activity 
implementation; and

6. Pihak yang mengangkat dan memberhentikan 
ketua unit audit internal.

√ 6. The parties responsible to appoint/terminate 
the internal audit unit head.

14. Akuntan Publik 415 14. Public Accountant

Informasi memuat antara lain:  Information, among others:

1. Nama dan tahun akuntan publik yang 
melakukan audit laporan keuangan tahunan 
selama 5 tahun terakhir;

√ 1. Name and year of the public accountant that 
audits the annual financial statements in the 
last 5 years;

2. Nama dan tahun Kantor Akuntan Publik yang 
melakukan audit laporan keuangan tahunan 
selama 5 tahun terakhir;

√ 2. Name and year of Public Accountant Firm 
that audits the annual financial statements 
in the last 5 years;

Kriteria Annual Report 2018
2018 Annual Report Award Criteria



PT Pelayaran Nasional Indonesia (Persero)

Annual Report 2021
545

Keterangan
Halaman

Page
Description

3. Besarnya fee untuk masing-masing jenis 
jasa yang diberikan oleh Kantor Akuntan 
Publik pada tahun buku terakhir; dan

√ 3. The amount of fee for each service provided 
by public accountant at the last financial 
year; and

4. Jasa lain yang diberikan Kantor Akuntan 
Publik dan akuntan publik selain jasa audit 
laporan keuangan tahunan pada tahun buku 
terakhir.

√ 4. Other services provided by the accountant 
apart from the audit service of annual 
financial statements at the last financial 
year.

Catatan: apabila tidak ada jasa lain dimaksud, 
agar
diungkapkan.

 Note: to disclose if there are no other services 
rendered

15. Uraian mengenai corporate social responsibility 
yang terkait tata kelola Tanggung jawab sosial

472-478 15. Description about corporate social responsibility 
related to social responsibility governance

1. Informasi komitmen pada tanggung jawab 
sosial;

√ 1. Information commitment to social 
responsibility;

2. Informasi mengenai methoda dan lingkup due 
diligent terhadap dampak sosial, ekonomi 
dan lingkungan dari aktifitas perusahaan;

√ 2. Information regarding methods and scope 
of due diligence on the social, economic 
and environmental impacts of company 
activities;

3. Informasi tentang stakeholder penting yang 
terdampak atau berpengaruh pada dampak 
dari kegiatan perusahaan;

√ 3. Information about important stakeholders 
who are affected or influence the impact of 
the company's activities

4. Informasi tentang isu isu penting sosial 
ekonomi dan lingkungan terkait dampak 
kegiatan perusahaan;

√ 4. Information about important socio-economic 
and environmental issues related to the 
impact of company activities

5. Informasi tentang lingkup tanggung jawab 
sosial perusahaan baik yang merupakan 
kewajiban maupun yang melebihi kewajiban;

√ 5. Information about the scope of corporate 
social responsibility, both those which 
constitute obligations and those that exceed 
obligations

6. Informasi tentang strategi dan program 
kerja perusahaan dalam menangani isu isu 
sosial, ekonomi dan lingkungan dalam upaya 
stakeholders engagement dan meningkatkan 
value untuk stakeholder dan shareholder;

√ 6. Information about the company's strategy 
and work program in handling social, 
economic and issues the environment in 
the efforts of stakeholders and engagement 
increase value for stakeholders and 
shareholders

7. Informasi tentang berbagai program 
yang melebihi tanggung jawab minimal 
perusahaan yang relevan dengan bisnis 
yang dijalankan; dan

√ 7. Information about various programs 
that exceed the company's minimum 
responsibilities that are relevant to the 
business being described; and

8. Informasi tentang pembiayaan dan anggaran 
tanggung jawab sosial.

√ 8. Information about financing and social 
responsibility budgets

16. Uraian mengenai corporate social responsibility 
yang terkait core subject Hak Asasi Manusia

479-480 16. Description of corporate social responsibility 
related to the core subject of Human Rights

1. Informasi tentang komitmen dan kebijakan 
tanggung jawab sosial core subject Hak 
Asasi Manusia;

√ 1. Information about commitments and core 
social responsibility policies on the subject 
of Human Rights;

2. Informasi tentang rumusan perusahaan 
lingkup tanggung jawab sosial core subject 
Hak Asasi Manusia;

√ 2. Information about the formulation of 
corporate social responsibility core subjects 
on Human Rights;

3. Informasi tentang perencanaan corporate 
social responsibility bidang Hak Asasi 
Manusia;

√ 3. Information about corporate social 
responsibility planning in the field of Human 
Rights;

4. Informasi tentang pelaksanaan inisiatif CSR 
bidang Hak Asasi Manusia; dan

√ 4. Information about initiative implementation 
of CSR in the field of Human Rights; and

5. Informasi tentang capaian dan penghargaan 
inisiatif CSR bidang Hak Asasi Manusia.

√ 5. Information about the achievements and 
awards of CSR initiatives in the field of 
Human Rights.
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17. Uraian mengenai corporate social responsibility 
yang terkait core subject Operasi yang adil

481-483 17. Description of corporate social responsibility 
related to the core subject of fair operation

1. Informasi tentang komitmen dan kebijakan 
tanggung jawab sosial core subject Operasi 
yang adil;

√ 1. Information about commitments and core 
social responsibility policies on the subject 
of Fair Operation;

2. Informasi tentang rumusan perusahaan 
lingkup tanggung jawab sosial core subject 
Operasi yang adil;

√ 2. Information about the formulation of 
corporate social responsibility core subjects 
on Fair Operation;

3. Informasi tentang perencanaan corporate 
social responsibility bidang Operasi yang 
adil;

√ 3. Information about corporate social 
responsibility planning in the field of Fair 
Operation;

4. Informasi tentang pelaksanaan inisiatif CSR 
bidang Operasi yang adil; dan

√ 4. Information about initiative implementation 
of CSR in the field of Fair Operation; and

5. Informasi tentang capaian dan penghargaan 
inisiatif CSR bidang Operasi yang adil;

√ 5. Information about the achievements and 
awards of CSR initiatives in the field of Fair 
Operation;

18. Uraian mengenai corporate social responsibility 
yang terkait dengan lingkungan hidup, 
penyampaian informasi tentang

484-487 18. Description of corporate social responsibility 
related to the environment, delivery of 
information about

1. Informasi tentang komitmen dan kebijakan 
lingkungan;

√ 1. Information about environmental 
commitments and policies;

2. Informasi tentang dampak dan risiko 
lingkungan penting yang terkait secara 
langsung atau tidak langsung dengan 
perusahaan

√ 2. Information about important environmental 
impacts and risks that are directly or 
indirectly related to the company

3. Informasi tentang target/rencana kegiatan 
pada tahun 2019 yang ditetapkan 
manajemen;

√ 3. Information about the 2019 activity targets / 
plans set by management;

4. Informasi tentang kegiatan yang dilakukan 
dan terkait program lingkungan hidup yang 
berhubungan dengan kegiatan operasional 
perusahaan;

√ 4. Information about activities carried out and 
related to environmental programs related to 
the company's operational activities; 

5. Informasi tentang pelaksanaan inisitaif CSR 
terkait lingkungan hidup;

√ 5. Information about implementing CSR 
initiatives related to the environment;

6. Informasi tentang capaian dampak kuantitatif 
atas kegiatan tersebut; dan, seperti 
penggunaan material dan energi yang 
ramah lingkungan dan dapat didaur ulang, 
sistem pengolahan limbah perusahaan, 
mekanisme pengaduan masalah lingkungan, 
pertimbangan aspek lingkungan dalam 
pemberian kredit kepada nasabah, dan lain-
lain; dan

√ 6. Information about achieving quantitative 
impacts on the activity; and, such as the use 
of environmentally friendly and recyclable 
materials and energy, the company's waste 
treatment system, environmental complaints 
mechanism, consideration of environmental 
aspects in granting credit to customers, and 
others; and

7. Sertifikasi di bidang lingkungan yang dimiliki. √ 7. Certification in the environmental field 
owned.

19. Uraian mengenai corporate social responsibility 
yang terkait dengan ketenagakerjaan, kesehatan, 
dan keselamatan kerja, mencakup antara lain 
informasi tentang

488-495 19. Description of corporate social responsibility 
related to employment, health and work safety, 
including information about

1. Kebijakan dan komitmen tanggung 
jawab sosial perusahaan core subject 
ketenagakerjaan;

√ 1. Corporate social responsibility policies and 
commitments core subject to employment;

2. Informasi lingkup dan perumusan tanggung 
jawab sosial bidang ketenagakerjaan;

√ 2. Information on the scope and formulation 
of social responsibility in the field of 
employment;
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3. Informasi terkait target/rencana kegiatan 
pada tahun 2019 yang ditetapkan 
manajemen; 

√ 3. Information related to targets / planned 
activities for 2019 set by management; 

4. Kegiatan yang dilakukan dan dampak 
kuantitatif atas kegiatan tersebut; dan

√ 4. Activities undertaken and quantitative 
impact on these activities; and

5. Informasi terkait praktik ketenagakerjaan, 
kesehatan, dan keselamatan kerja, seperti 
kesetaraan gender dan kesempatan kerja, 
sarana dan keselamatan kerja, tingkat 
turnover karyawan, tingkat kecelakaan kerja, 
remunerasi, mekanisme pengaduan masalah 
ketenagakerjaan, dan lain-lain.

√ 5. Information related to employment practices, 
health and occupational safety, such as 
gender equality and job opportunities, 
facilities and work safety, employee turnover 
rates, work accident rates, remuneration, 
mechanisms for complaints of labor 
problems, and others.

21. Uraian mengenai corporate social responsibility 
yang terkait dengan tanggung jawab kepada 
konsumen, Mencakup antara lain:

496-497 20. Description of corporate social responsibility 
related to responsibility to consumers, including 
among others:

1. Target/rencana kegiatan yang pada tahun 
2019 ditetapkan manajemen;

√ 1. Targets/planned activities for 2019 set by 
management; and

2. Kegiatan yang dilakukan dan dampak atas 
kegiatan tersebut; dan

√ 2. Information on the scope and formulation 
of social responsibility in the field of 
employment;

3. Terkait tanggung jawab produk, seperti 
kesehatan dan keselamatan konsumen, 
informasi produk, sarana, jumlah dan 
penanggulangan atas pengaduan konsumen, 
dan lain-lain.

√ 3. Related to product responsibility, such 
as health and safety for the customers, 
product information, facilities, number and 
customers complaint handling, and others.

21. Uraian mengenai corporate social responsibility 
yang terkait dengan pengembangan sosial dan 
kemasyarakatan, mencakup antara lain informasi 
tentang:

498-505 21. Description of corporate social responsibility 
related to social and community development, 
including information on:

1. Kebijakan dan komitmen tanggung 
jawab sosial perusahaan core subject 
pengembangan sosial dan kemasyarakatan;

√ 1. Corporate social responsibility policies and 
commitments core subject to social and 
community development;

2. Informasi tentang isu isu sosial yang relevan 
dengan perusahaan;

√ 2. Information about social issues that are 
relevant to the company

3. Informasi tentang risiko sosial yang dikelola 
perusahaan; 

√ 3. Information about social risks managed by 
the company;

4. Informasi lingkup dan perumusan tanggung 
jawab sosial bidang pengembangan sosial 
dan kemasyarakatan;

√ 4. Information on the scope and formulation of 
social responsibility in the field of social and 
community development;

5. Target/rencana kegiatan pada tahun 2019 
yang ditetapkan manajemen;

√ 5. Targets/activity plans for 2019 set by 
management;

6. Kegiatan yang dilakukan dan dampak atas 
kegiatan tersebut;

√ 6. Activities undertaken and their impact;

7. Biaya yang dikeluarkan; dan √ 7. Cost incurred; and

8. Terkait pengembangan sosial dan 
kemasyarakatan, seperti penggunaan 
tenaga kerja lokal, pemberdayaan 
masyarakat sekitar perusahaan, perbaikan 
sarana dan prasarana sosial, bentuk donasi 
lainnya, komunikasi mengenai kebijakan dan 
prosedur anti korupsi, pelatihan mengenai 
anti korupsi, dan lain-lain.

√ 8. Related to social and community 
development, such as the use of local labor, 
empowerment of the community around the 
company, improvement of social facilities 
and infrastructure, other forms of donations, 
communication regarding anticorruption 
policies and procedures, training on anti-
corruption, etc.
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22. Uraian mengenai manajemen risiko perusahaan 416-447 22. Description on risk management of the company

Mencakup antara lain:  Includes the following:

1. Penjelasan mengenai sistem manajemen 
risiko yang diterapkan perusahaan;

√ 1. Explanation on risk management system 
implemented by the company;

2. Penjelasan mengenai hasil reviu yang 
dilakukan atas sistem manajemen risiko 
pada tahun buku;

√ 2. Explanation on risk management system 
effectiveness evaluation;

3. Penjelasan mengenai risiko-risiko yang 
dihadapi perusahaan; dan

√ 3. Explanation on risks faced by the company; 
and

4. Upaya untuk mengelola risiko tersebut. √ 4. Risk mitigation.

23. Uraian mengenai sistem pengendalian intern 413-414 23. Description of internal control system

Mencakup antara lain:  Includes the following:

1. Penjelasan singkat mengenai sistem 
pengendalian intern, antara lain mencakup 
pengendalian keuangan dan operasional;

√ 1. Brief explanation on internal control system, 
among others on financial and operational 
control;

2. Penjelasan kesesuaian sistem pengendalian 
intern dengan kerangka yang diakui secara 
internasional (COSO – internal control 
framework); dan

√ 2. Explanation on internal control system 
alignment with international standard 
framework (COSO – internal control 
framework); and

3. Penjelasan mengenai hasil reviu yang 
dilakukan atas pelaksanaan sistem 
pengendalian intern pada tahun buku.

√ 3. Explanation on internal control system 
effectiveness evaluation.

24. Perkara penting yang sedang dihadapi oleh 
perusahaan, entitas anak, serta anggota Dewan 
Komisaris dan anggota Direksi yang menjabat 
pada periode laporan tahunan, mencakup antara 
lain:

453-456 24. Description of corporate social responsibility 
related to responsibility to consumers, including 
among others:

1. Pokok perkara/gugatan; √ 1. Case/ Claim;

2. Status penyelesaian perkara/gugatan; √ 2. Settlement status of litigation/claims;

3. Risiko yang dihadapi perusahaan dan nilai 
nominal tuntutan/gugatan; dan

√ 3. Impact to the company’s condition; and

4. Sanksi administrasi yang dikenakan kepada 
perusahaan, anggota Dewan Komisaris dan 
Direksi, oleh otoritas terkait (pasar modal, 
perbankan dan lainnya) pada tahun buku 
terakhir (atau terdapat pernyataan bahwa 
tidak dikenakan sanksi administrasi).

√ 4. Administration sanctions charged to 
the company, members of the Board of 
Commissioners and Board of Directors, by 
relevant authorities (capital market, banking 
and others) at the last fiscal year (or a 
statement of no administration sanction 
being charged).

Catatan: dalam hal perusahaan, entitas anak, 
anggota Dewan Komisaris, dan anggota Direksi 
tidak memiliki perkara penting, agar diungkapkan.

Note: in the case of a Corporate, a subsidiary, 
a member of the Board of Commissioners, and 
a member of the Board of Directors has no 
important
case to disclose.

25. Akses informasi dan data perusahaan 458-459 25. Access to company information and data

Uraian mengenai tersedianya akses informasi 
dan data perusahaan kepada publik, misalnya 
melalui website (dalam bahasa Indonesia 
dan bahasa Inggris), media massa, mailing 
list, buletin, pertemuan dengan analis, dan 
sebagainya.

Description on the availability of company 
information and data for public access, including 
dissemination through company website (in 
Bahasa and English), mass media, mailing list, 
bulletin, analyst gatherings, and others.
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26. Bahasan mengenai kode etik, memuat uraian 
antara lain:

448-452 26. The description on code of ethic, which contains, 
among others:

1. Pokok-pokok kode etik; √ 1. Contents of Code of Conduct;

2. Pengungkapan bahwa kode etik berlaku bagi 
seluruh level organisasi;

√ 2. Disclosure of code of conduct application in 
all level of organization;

3. Penyebarluasan kode etik; √ 3. Code of conduct dissemination;

4. Sanksi untuk masing-masing jenis 
pelanggaran yang diatur dalam kode etik 
(normatif); dan

√ 4. Sanctions on code of conduct violations; and

5. Jumlah pelanggaran kode etik beserta sanksi 
yang diberikan pada tahun buku terakhir.

√ 5. Number of violation and sanction in the last 
fiscal year.

Catatan: apabila tidak terdapat pelanggaran kode 
etik pada tahun buku terakhir, agar diungkapkan.

 Note: should be disclosed if there are no 
violations of code of conduct in the last fiscal 
year.

27. Pengungkapan mengenai whistleblowing system 460-465 27. Disclosure on whistleblowing system

Memuat uraian tentang mekanisme 
whistleblowing system antara lain:

 Includes the following mechanism of 
whistleblowing system:

1. Penyampaian laporan pelanggaran; √ 1. Violations report submission;

2. Perlindungan bagi whistleblower; √ 2. Whistleblowers protection;

3. Penanganan pengaduan; √ 3. Complaints handling;

4. Jumlah pengaduan yang masuk dan diproses 
pada tahun buku terakhir; dan

√ 4. Total claims registered in the fiscal year; and

5. Sanksi/tindak lanjut atas pengaduan yang 
telah selesai diproses pada tahun buku.

√ 5. Sanctions/report processed at the last fiscal 
year including its follow up measures.

Catatan: apabila tidak terdapat pengaduan yang 
masuk dan telah selesai diproses pada tahun 
buku terakhir, agar diungkapkan.

Note: should be disclosed if there is no report 
and follow up action in the last fiscal year.

28. Kebijakan mengenai keberagaman komposisi 
Dewan Komisaris dan Direksi. Uraian kebijakan 
tertulis Perusahaan mengenai keberagaman 
komposisi Dewan Komisaris dan Direksi dalam 
pendidikan (bidang studi), pengalaman kerja, 
usia, dan jenis kelamin.

335-336 28. Diversity of the Board of Commissioners and 
Board of Directors Composition. Description of 
written policy regarding diversity of the Board 
of Commissioners and Board of Directors 
composition regarding education, work 
experience, age, and gender.

Catatan: apabila tidak ada kebijakan dimaksud, 
agar
diungkapkan alasan dan pertimbangannya.

 Note: to disclose the reasons and considerations, 
if
there is no policy applied.

VII. Informasi Keuangan VII. Financial Information

1. Surat Pernyataan Direksi dan/atau Dewan 
Komisaris tentang Tanggung Jawab atas 
Laporan Keuangan

556 1. Board of Directors and/or Board of 
Commissioners’ Statements regarding the 
Responsibility for the Financial Statements

Kesesuaian dengan peraturan terkait tentang 
Tanggung Jawab atas Laporan Keuangan.

 √ Conformity with related regulations regarding 
the Financial Statements Responsibility.

2. Opini auditor independen atas laporan keuangan 558-560 2. Independent auditor opinion on financial 
statements

3. Deskripsi Auditor Independen di Opini 558-560 3. Independent Auditor Description in the Opinion

Deskripsi memuat tentang:  Description contains the following:

1. Nama dan tanda tangan; √ 1. Name & signatures;

2. Tanggal Laporan Audit; dan √ 2. Audit Report date; and
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3. Nomor ijin KAP dan nomor ijin Akuntan 
Publik.

√ 3. License of Public Accountant Firm and 
license of Public Accountant

4. Laporan keuangan yang lengkap 562-719 4. Comprehensive financial statements

Memuat secara lengkap unsur-unsur laporan 
keuangan:

 Comprehensively covers the financial 
statements
elements:

1. Laporan posisi keuangan; √ 1. Statements of financial position;

2. Laporan laba rugi dan penghasilan 
komprehensif lain;

√ 2. Statements of profit (loss) and other 
comprehensive income;

3. Laporan perubahan ekuitas; √ 3. Statements of changes in equity;

4. Laporan arus kas; √ 4. Statements of cash flows;

5. Catatan atas laporan keuangan; √ 5. Notes to financial statements¡
6. Informasi komparatif mengenai periode 

sebelumnya; dan
√ 6. Comparative information on previous 

periods; and

7. Laporan posisi keuangan pada awal periode 
sebelumnya ketika entitas menerapkan suatu 
kebijakan akuntansi secara retrospektif atau 
membuat penyajian kembali pospos laporan 
keuangan, atau ketika entitas mereklasifikasi 
pos-pos dalam laporan keuangannya (jika 
relevan).

√ 7. Statements of financial position at the 
beginning of previous periods upon the 
application of retrospective accounting policy 
by the entity or representation of financial 
statements postings, or reclassifications 
of postings in the financial statements (if 
relevant).

5. Perbandingan tingkat profitabilitas 717 5. Profitability level comparison
Perbandingan kinerja/laba (rugi) tahun berjalan 
dengan tahun sebelumnya.

 √ Comparison of current profit (loss) with the 
previous
year.

6. Laporan Arus Kas 719 6. Statements of Cash Flows

Memenuhi ketentuan sebagai berikut:  Conformity to the following provisions:

1. Pengelompokan dalam tiga kategori aktivitas: 
operasi, investasi, dan pendanaan;

√ 1. Grouping into three category of activities: 
operations, investment, and financing¡

2. Penggunaan metode langsung (direct method) 
untuk melaporkan arus kas dari aktivitas 
operasi;

√ 2. Direct method application in the statements 
of cash flows from operations activity;

3. Pemisahan penyajian antara penerimaan 
kas dan atau pengeluaran kas selama tahun 
berjalan pada aktivitas operasi, investasi dan 
pendanaan; dan

√ 3. Separation of presentation between cash 
in and or cash out during current year in 
the operation, investment and financing 
activities; and

4. Pengungkapan transaksi non kas harus 
dicantumkan dalam catatan atas laporan 
keuangan.

√ 4. Disclosure of non cash transaction shall be 
stated in the notes to financial statements.

7. Ikhtisar Kebijakan Akuntansi 601-638 7. Accounting policies highlights

Meliputi sekurang-kurangnya:  Including at least:

1. Pernyataan kepatuhan terhadap SAK; √ 1. Compliance statement to SAK;

2. Dasar pengukuran dan penyusunan laporan 
keuangan;

√ 2. Basis of measurement and formulation of 
financial statements;

3. Pajak penghasilan; √ 3. Income tax;

4. Imbalan kerja; dan √ 4. Employee benefits; and
5. Instrumen Keuangan. √ 5. Financial instrument.
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8. Pengungkapan transaksi pihak berelasi 700-703 8. Disclosure of related parties transactions

Hal-hal yang diungkapkan antara lain:  The disclosures includes:

1. Nama pihak berelasi, serta sifat dan 
hubungan dengan pihak berelasi;

√ 1. Name of related parties, and the nature and 
relationship with related parties;

2. Nilai transaksi beserta persentasenya 
terhadap total pendapatan dan beban terkait; 
dan

√ 2. Transaction values and its percentage to 
total income and expense; and

3. Jumlah saldo beserta persentasenya 
terhadap total aset atau liabilitas terkait.

√ 3. Total balance and its percentage to total 
assets or liabilities.

9. Pengungkapan yang berhubungan dengan 
perpajakan

654-657 9. Disclosure related to taxes

Hal-hal yang harus diungkapkan:  The disclosures shall includes:

1. Rekonsiliasi fiskal dan perhitungan beban 
pajak kini;

√ 1. Fiscal reconciliation and current tax expense 
calculation;

2. Penjelasan hubungan antara beban 
(penghasilan) pajak dan laba akuntansi;

√ 2. Explanation of relationship between tax 
expenses (income) and accounting profit;

3. Pernyataan bahwa Laba Kena Pajak (LKP) 
hasil rekonsiliasi dijadikan dasar dalam 
pengisian SPT Tahunan PPh Badan tahun 
2016;

√ 3. Statement that Taxable Income as a result 
of reconciliation is used as the basis in 
completing the 2016 Annual corporate 
income tax return;

4. Rincian aset dan liabilitas pajak tangguhan 
yang diakui pada laporan posisi keuangan 
untuk setiap periode penyajian, dan jumlah 
beban (penghasilan) pajak tangguhan yang 
diakui pada laporan laba rugi apabila jumlah 
tersebut tidak terlihat dari jumlah aset atau 
liabilitas pajak tangguhan yang diakui pada 
laporan posisi keuangan; dan

√ 4. The details of deferred tax assets and 
liabilities recognized in the financial position 
statements for every presentation period, 
and total deferred tax expenses (income) 
recognized in the income statements if the 
total are not visible from the total deferred 
tax assets or liabilities recognized in the 
financial position statements; and

5. Pengungkapan ada atau tidak ada sengketa 
pajak.

√ 5. Disclosure of availability or un-availability of 
tax disputes.

10. Pengungkapan yang berhubungan dengan aset 
tetap

620-623 10. Disclosure related to fixed assets

Hal-hal yang harus diungkapkan:  The disclosures shall includes:

1. Metode penyusutan yang digunakan; √ 1. Used depreciation method;

2. Uraian mengenai kebijakan akuntansi yang 
dipilih antara model revaluasi dan model 
biaya;

√ 2. Description on accounting policies selected 
between revaluation model and cost model;

3. Metode dan asumsi signifikan yang 
digunakan dalam mengestimasi nilai wajar 
aset tetap (untuk model revaluasi) atau 
pengungkapan nilai wajar aset tetap (untuk 
model biaya); dan

√ 3. Significant methods and assumptions used 
in estimation of fixed assets fair value (for 
revaluation model) or disclosure of fixed 
assets fair value (for cost model)¡ and

4. Rekonsiliasi jumlah tercatat bruto dan 
akumulasi penyusutan aset tetap pada awal 
dan akhir periode dengan menunjukkan: 
penambahan, pengurangan dan reklasifikasi.

√ 4. Reconciliation of gross total recorded and 
accumulation of fixed assets depreciation 
at the beginning and end of period by 
presenting: addition, deduction and 
reclassification.
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11. Pengungkapan yang berhubungan dengan 
segmen operasi

698-700 11. Disclosure related to operations segments

Hal-hal yang harus diungkapkan:  The disclosures shall includes:

1. Informasi umum yang meliputi faktor-faktor 
yang digunakan untuk mengidentifikasi 
segmen yang dilaporkan;

√ 1. General information covering factors used to 
identify reported segments;

2. Informasi tentang laba rugi, aset, dan liabilitas 
segmen yang dilaporkan;

√ 2. Information on segment’s reported profit 
loss, assets, and liabilities;

3. Rekonsiliasi dari total pendapatan segmen, 
laba rugi segmen yang dilaporkan, aset 
segmen, liabilitas segmen, dan unsur 
material segmen lainnya terhadap jumlah 
terkait dalam entitas; dan

√ 3. Reconciliation of segment’s total revenues, 
segment’s reported profit loss, segment’s 
assets, segment’s liabilities, and segment’s 
other material elements to related total in 
entity; and

4. Pengungkapan pada level entitas, yang 
meliputi informasi tentang produk dan/
atau jasa, wilayah geografis dan pelanggan 
utama.

√ 4. Disclosure of entity level, which covers 
information on products and/or services, 
geographic areas and main customers.

12. Pengungkapan yang berhubungan dengan 
Instrumen Keuangan

615 12. Disclosure related to Financial Instruments

Hal-hal yang harus diungkapkan:  The disclosures shall includes:

1. Rincian instrumen keuangan yang dimiliki 
berdasarkan klasifikasinya;

√ 1. Financial instrument classification;

2. Nilai wajar dan hirarkinya untuk setiap 
kelompok instrumen keuangan;

√ 2. Fair value of every financial instrument 
group;

3. Penjelasan risiko yang terkait dengan 
instrumen keuangan: risiko pasar, risiko 
kredit dan risiko likuiditas;

√ 3. Explanation on risks related to financial 
instrument: market risk, credit risk and 
liquidity risk;

4. Kebijakan manajemen risiko; dan √ 4. Risk management policies; and

5. Analisis risiko yang terkait dengan instrumen 
keuangan secara kuantitatif.

5. Risk analysis related to financial instrument 
in quantitative way.

13. Penerbitan laporan keuangan 556 13. Financial statements publication

Hal-hal yang diungkapkan antara lain:  The disclosures includes:

1. Tanggal laporan keuangan diotorisasi untuk 
terbit; dan

√ 1. Date of financial statements authorized for 
publication¡ and

2. Pihak yang bertanggung jawab mengotorisasi 
laporan keuangan.

√ 2. Parties responsible to authorize the financial 
statements.
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